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In service sector banking is very emerging field in today’s family and business life. In our country banking is profitable industry than many other countries of the world. After the liberation war most of the bank was under government control. In my report I am going to show the services that Agrani Bank Limited is offering to the market in foreign exchange.

With globalization our country also takes part in global and international business. Manpower is now a very potential sector of government to export. There is not need to explain how much we are being engaged with foreign exchange. My report is an effort to introduce all the services of ABL regarding foreign exchange. My other objective is to show how for it is to take part in international business. It is a way to encourage our business men to take part in import export business. And the last one is how foreign exchange affect our country’s economy, our family life and soon.

Internship program is helping students to come close to real business world. As a business administration student major in Finance this three month internship program works as a training program before step in real corporate world.

1.1. Current Structure of Banks in Bangladesh:

Bangladesh Bank (BB) has been working as the central bank since the country's independence. Its prime jobs include issuing of currency, maintaining foreign exchange reserve and providing transaction facilities of all public monetary matters. BB is also responsible for planning the government's monetary policy and implementing it thereby. 

The BB has a governing body comprising of nine members with the Governor as its chief. Apart from the head office in Dhaka, it has nine more branches, of which two in Dhaka and one each in Chittagong, Rajshahi, Khulna, Bogra, Sylhet, Rangpur and Barisal. 

1.2.  Origin of the Report
The proposed internship report on which the assigned internship program has conducted is Foreign Exchange Operation of Agrani Bank Limited. This report is a partial requirement of BBA program. Before preparation this report three months organizational attachment period has been completed successfully. My assigned organization to the needful is Agrani Bank Limited (ABL), a leading government Bank in Bangladesh.

1.3.  Objective of the report: 
In this report, I tried to furnish all sorts of practical dealings that are conducted in case of handling various types of activities in Foreign Exchange Operation, the theoretical aspects, that is what should be the procedures and requirements maintained from first to last, and actual practices as well as the ultimate gain for the bank in conducting financial activities are mainly discussed. So the purpose and objective of this report can be summarized as follows:

Objective: 
To assess overall dealings of the ABL Bank

· To know how the risk reducing system in general banking

· To examine bank’s performance 

· To examine foreign remittance of the selected Bank

· To identify problems regarding transaction

· To suggest probable measures in order to solve the identified problems
1.4. Importance of the report:
The report titled Foreign Exchange Operation of Agrani Bank Ltd. prepared to fulfill   the requirement of the internship program of the BBA degree in Department of Business & Economic, Daffodil International University. The Banks provide different types of product and services to its counter parts like, Foreign Exchange services or finance or investing that results transaction of currency. To do this, they also need

capital, assets and other resources. These elements of business results, changes in their capital, assets and other factors which effects directly in the bank’s performance. This report will be helpful to understand the performance of the Agrani Bank Limited, compare to some other local Banks and as well their strengths and weaknesses. As a result we can easily rank the Banks position which will give us the idea of Banks capabilities.
1.5.  Methodology of the report:
Data collected by two ways that is,

1.5.1. Primary Sources-
1. Executives, officers, stuffs of the branch & head offices.

2. Customers or clients of the branch. 

3. Practical Deskwork
4. Statements of branch.
1.6.2. Secondary sources-
2. Website of ABL

3. Annual reports of ABL

4. Bangladesh Bank import export control acts and policies.

5. Guideline for foreign exchange transaction-by Bangladesh government.
6. Different manuals books. 

1.6.  Scope of the report:
The main scope of the study is it obtain a clear idea about foreign exchange business of our banking operation i.e. the L/C is opened and how the import & export is done. The other scopes are as follows.

· To fulfill the requirement of other B.B.A program.

· To evaluate the performance of the Agroni Bank limited, and its import and export business.

· To recommend about foreign exchange business of the Agroni Bank limited.

1.7. Limitations of the report:

As I have completed my internship in Agrani Bank Limited, Shyamoli Branch, I have enjoyed a very well decorated environment and comfortable place. The officers are very co-operative but they are too busy to give me time to get knowledge about practical activities. Moreover they have to deal in a very competitive environment based on money related activities. Any mistake from me may hamper their performance and goodwill in the banking sector, for these reasons I deprive of having practical knowledge. Short time duration and lack of practical knowledge are the main limitations of the study. 

Every project has some limitations. I faced some usual constraints during the coursed of my internship. The experienced problems that have, to some extent, affected the presentation of the report are presented below,

Business of The Administration - Since the representatives of the ABL are very busy, in some case I could not communicate with them properly.

Fears to Disclosure - The administration also feared to disclose the confidential data related to the party and various forms and documents. 

Lack of Experience - Experience makes a man efficient.  I am not experienced enough to complete the study because I am a person of new hand on such study. That is why inexperience creates obstacles to follow the systemic approach and logical research methodology. 

Lack of personnel - Lack of personnel in the foreign exchange division of the branch. So they always busy about their own work. And it is very difficult to take information from them as they busy enough.   

· Banks officials, for security reasons, declined the request for providing information in some crucial issues. As some of the fields of banking are still not covered by our courses, there was difficulty in understanding some activities.

· Another limitation of this report is Bank’s policy of not disclosing some data and information for confidential reason, which could be very much useful. 
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2.1.  Background of the Agrani Bank Ltd:
Agrani Bank (Bengali: অগ্রণী ব্যাংক) is a state-owned commercial bank of Bangladesh established in 1972. Its headquarter is situated at Motijheel in Dhaka, the capital city of Bangladesh. It started functioning as nationalized commercial bank taking over assets and liabilities of the erstwhile Habib Bank ltd and commerce Bank ltd. function in the East Pakistan. It has been privatized on 15th November 2007 and emerged as Agrani Bank Limited (ABL) taking over assets, liability and goodwill of Agrani Bank. The authorized capital of the Bank is Tk. 800 crore.
Agrani Bank Limited, a leading commercial bank with 867 outlets strategically located in almost all the commercial areas throughout Bangladesh, overseas Exchange Houses and hundreds of overseas Correspondents, came into being as a Public Limited Company on May 17, 2007 with a view to take over the business, assets, liabilities, rights and obligations of the Agrani Bank which emerged as a nationalized commercial bank in 1972 immediately after the emergence of Bangladesh as an independent state. Agrani Bank Limited started functioning as a going concern basis through a Vendors Agreement signed between the ministry of finance, Government of the People's Republic of Bangladesh on behalf of the former Agrani Bank and the Board of Directors of Agrani Bank Limited on November 15, 2007 with retrospective effect from 01 July, 2007.

Agrani Bank Limited is governed by a Board of Directors consisting of 13(thirteen) members headed by a chairman. The Bank is headed by the Managing Director & Chief Executive Officer; Managing Director is assisted by Deputy Managing Directors and General Managers. The bank has 10 Circle offices, 30 Divisions in head office, 53 zonal offices and 868 branches including 27 corporate and 40 AD( authorized dealer) branches.

2.2.  Objective of Agrani Bank Ltd:
· To facilitate and handle all kinds of commercial banking services to its customer authorized by Bangladesh Bank

· To handle the export and import trade of Bangladesh

· To take part in international banking etc

The Bank renders commercial banking services to all types of customers. The range of services offered by the Bank includes- accepting deposit, making loans and advances, discounting bills, conducting domestic and international money transfers, carrying out foreign 

Exchange transactions in addition to international money transfers, and offering other customer services such as safe keeping, collections and issuing guarantees, acceptances and letters of credit. Core business of the Bank includes- deposit mobilization and lending activities comprising short- term, long- term, import and export financing. Financing activities are extended to different sectors of the economy that could be grouped in to several sectors including Rural & agriculture, Garments & Textiles, Jute, Cement & Bricks, Tannery, Steel & Engineering, Food & Beverage, Chemical & Pharmaceuticals, Printing & Packing, Glass & Ceramics and Miscellaneous.
2.3.  Mission of ABL: 
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· Provide excellent quality customer services

· Provide expert workers and professionalism

· Maintenance of business ethics

· Become trusted: repository (place where things are stored) of customer’s money and their financial advisor

· Sound capital base

· ABL mission is to provide Banking services to their valued clientele with utmost proficiency and sincerity reinforced by an efficient workforce and the latest state of technology.

2.4.  Vision of ABL: 
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By assuring satisfaction to the customers, through a proper training of its most selected group of employees, it plans to pursue its mission. Also it plans to accomplish its mission through the constant innovation of its product line and establishing constant network with prospective corporate client.
2.5.  Milestone of ABL: 
Type: Public Limited Company 

Industry:Banking
              Financial services 

Founded: March 26, 1972 

Headquarters:  Dilkusha commercial area, Dhaka, Bangladesh 

Area served: Bangladesh 

Key people:  Dr. Khondoker  Bazlul Hoque {Chairman) 

Products:  Finance and Insurance 

                   Consumer Banking 

                    Corporate Banking

                    Investment Banking                                                                                                                                                                                                                                                               

Net income: [image: image3.png]


Tk 264.6 crore (US$ 38.35 million) 2011
Employees:  14,269

Website: http://www.agranibank.org
2.6. Commitments of Agrani Bank Ltd:
In Carrying Ourselves at Work:

· Discipline

· Honesty & Integrity

· Sincerity

· Caring

· Creativity

In Serving the Bank:

·  Loyalty

· Total commitment & dedication

· Excellence through teamwork 

In Serving Customers:

· Customer – first

· Quality –focus

· Credibility & secrecy

2.7.  Organizational Organ Gram of ABL:
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2.8.   Board of Directors:
Board of Directors of Agrani Bank Ltd (ABL) is given below.
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                                                        Dr. Kondokar  Bazlul Haque                                                    

                                                              Chairman

Chakraborty Mr. Ranjit Kumar       Mr. Shekhar Dutta
                     Mr.NagibulIslamDipu
                Director
                                         Director                                              Director                         
Mr. Md. Abdus Sabur                Barrister Zakir Ahammad             Mr. Sahzada Mohiuddin 
              Director                                          Director                                                 Director                    

Mr. Abduz Jahir Chowdhury   Mr. K.M.N. Manjurul Hoque       Mr. A.K. Gulam Kibria 
              Director                                          Director                                           Director   

     Luna Shamsuddoha                Mr. Syed Bazlul Karim                Mr. Syed Abdul Hamid 
             Director                                           Director                            Managing Director & CEO     

2.9.  Products and Services of ABL:

2.9.1.   Deposits

	
	Accounts & Deposits 
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	Savings Deposits

Fixed Deposit Receipt(FDR)
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Savings Bank Account (SBA) - Savings Bank Account can be opened in any branch of Agrani Bank by any Bangladeshi citizen in the name of an individual or a group of individuals which can be operated singly or jointly: 

Fixed deposit- Fixed Deposit Account 

Opening a Fixed Deposit Account for different terms with any Branch of Agrani Bank is very simple. Any individual or a group of individuals can step in to any Branch of Agrani Bank, fills out a prescribed form, hand out over the counter cash or easily cashable instrument of any amount and leave the Branch with a Fixed Deposit Receipt
Schemes

*Agrani Bank Pension Sanchay scheme.

* Agrani Bank Bishesh Sanchay scheme.

2.9.2   Loan Scheme

Term Loan – The Bank takes collateral against giving any Term Loan to a firm. Bank prefer short- term loan (like- current assets, accounts receivable and inventory) which can be transferred in to cash much sooner than fixes assets. 

Loan (General) – Bank does not take any collateral. For a specific purpose this short period loans are taken. Only a note is used by the Bank which is signed by the borrower where states the conditions and length of taking this loan including interest rate.

Secured Overdraft (SOD) – In it, Bank takes security of customer’s FDR or balance in DPS/ SDPS/ MDS/ SDS/ EDS A/Cs are marked as lien.  

Transport Loan – To buy any type of transport, the borrower apply for this loan. Here, the collateral is only that transport which the borrower will buy by this Transport Loan. 

House Building Loan – For giving this house loan the Banks takes collateral of that house’s land and building.

Payment against Document (PAD) – Suppose customer’s documents are alright but importer is willing to retire the documents - In this case, Bank is obligated to pay price of exported goods. Since importer did not pay for bill of exchange, this payment by bank is one kind of credit to the importer and this credit in banking is known as PAD.

Loan against Imported Merchandise (LIM) - Everything is O.K. but importer fails to clear goods from the port and request bank to clear - In this case, Banks clear the goods and takes delivery like same, by paying customs duty and sales tax etc. So, this expenditure is debited to the importer’s account and in banking it is called LIM.

Loan against Trust Receipts (LTR) – Advance (Loan) against a Trust Receipt obtained from the Customers, which are allowed only to the first class tested parties. When the documents are covering an import shipment or other goods pledged to the Bank as security are given without payment. However, for such advances prior permission/sanction from Head Office must be obtained. The customer holds the goods or their sale-proceeds in trust for the Bank, till such time, the loan allowed against the Trust Receipts is fully paid off.

Consumer Finance Scheme – There are branches and finance centers under this division which have qualitative workforce of employees. Some of the services provided by this division are unsecured personal loans, credit cards, and vehicle related lease etc.

Hire-Purchase Scheme – As Bank make their own investment in Government securities (like- Government treasury bills, prize bonds, Bangladesh Bank bills, special treasury bonds & reverse repo) and in other investment which sometime borrower wants to hire as a loan from the Bank. That is why this loan is known as hire of Bank’s purchase scheme.

2.7.3 Services
ATM Banking - Agrani Bank Ltd. has implemented successfully Automated Teller Machine (ATM) /DEBIT card transaction from June 25, 2008. Through Automated Teller Machine (ATM) /Debit card, customer can avail the facilities like withdrawal money, balance inquiry and purchase goods.

SMS Banking - Agrani Bank Ltd. has officially launched SMS banking service from December 17, 2008.
Lockers - For safekeeping of customer's valuables like important documents and goods like jewelries and gold ornaments, ABL Locker Service is available in most of the Branches in urban areas. Their nature of service is like custody of locker/ safe and nature of charge is like rent.

Education Remittance – Students who are desirous (wishing or wanting) to study abroad for them this Bank is giving education remittance service. In this service, this Bank assures their remittance of funds in abroad for study.
2.10.  Core Values
ABL’s core values consist of 6 elements. These values bind our people together with an emphasis that our people are essential to everything being done in the Bank.
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Integrity:

· ABL protects and safeguards all customer information.

· ABL treats everyone in an equitable and consistent manner.

· ABL creates an environment, which earns and maintains customer trust.

Open Communication:

· ABL builds customer relationships based on integrity and respect.

· ABL offers a full line of products and excellent service.

· ABL is committed to the prosperity of the customers and shareholders.

Performance Driven:

· In ABL, customers and employees are judged in terms of their performance.
Continuous Self Improvement:

· Continuous learning, self- challenge and make ways for self improvement of workforce at ABL.

Quality:

· ABL offers hassle free better service timely.

· ABL builds-up assets in the portfolio. 

Teamwork:

· Interaction, open communication, and maintaining a positive attitude reflect ABL’s commitment to a supportive environment based on teamwork.

2.11.  Credit management:
ABL has already adopted the Credit risk management Guidelines issued by the Bangladesh Bank for improving the risk management culture, establishing minimum standards for segregation of duties and responsibilities, and promoting the ongoing process for improvement of the Banking Sector in Bangladesh in the context of globalization. This puts in place a robust process for proactive management of loan portfolios in order to minimize Loss and enhance return to shareholders. The Bank has introduced credit policy guidelines for CRM.

2.12.  Human Resources Division:

In ABL has a separate Human Resources Division (HRD) to manage the employee policies and practices. In 2011 total human resources strength of ABL was 14,209. Bank follows a standardized human resources policy. The Bank has defined HR policies including recruitment, training & development, promotion, leave, transfer, and disciplinary action policy. Usually internal recruitment procedures are considered to fill up the mid and top management positions, while entry-level positions are filled with regularly through competitive recruitment exams. The Bank established fully equipped training centre.

2.13.  Corporate Governance:
To assess Bank’s corporate governance practices CRAB evaluates the quality of financial reporting and disclosures, strength of internal control system and internal audit function; induction of professionally competent, independent non-executive directors on corporate Board, formation of audit committee; delegation of power to executives and staff; protection of shareholder rights etc. ABL has addressed most of the issues of corporate governance for strengthening organizational strength. But the Bank has not yet appointed independent director which is required by SEC.

2.14.  Major Achievements in 2011
1. Capital Surplus increased to Tk. 73 crore in 2010 from deficit of Tk. 67 crore in 2011.

2. Classified Loan reduced to Tk. 2,374 crore in 2010 from Tk. 2,549 crore in 2011.

3. Paid-up capital increased to Tk. 497 crore in 2010 from Tk. 248 crore in 2011.


[image: image10.png]3000
2500
2000
1500
1000

500

2549
S5

497

73 67

e

Capital Surplus

Classified Loan

Paid up Capital





4. Net Interest Margin (NIM) improved by 0.31% in 2010 to 0.37% in 2011.

5. Capital Adequacy Ratio increased from 9.16% in 2010 to 10.80% in 2011.

6. Liquidity ratios increased significantly. Current ratio increased from 0.51% in 2010 to 1.36% in 2011.
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Foreign Exchange operation
3. Foreign Exchange Operations of ABL: 

3.1.  Introduction:

Foreign trade can be easily defined as a business activity, which transcends national boundaries. These may be between parties or government ones. Trades among nationals are a common occurrence and normally benefit both the exporter and importer. In many countries, international trade accounts for more than 20% of their national incomes.

In every international trade transactions, there must be:

· An agreed products or services 

· A sales contract

· Delivery details  

· Shipping and delivery details 

· Terms of payment

· Required documentation 

· Insurance cover

Foreign trade can usually be justified on the principle of comparative advantage. According to this economic principle, it is economic profitable for a country to specialized in the production of that commodity in which the producers has the greater comparative advantage and to allow the other country to produce that commodity in which it has the lesser comparative advantage. It includes the spectrum of goods, services, investment, technology transfer etc.

This trade among various countries causes for close linkage between the parties dealing in trade. The bank which provides such transactions is referred to as rendering international banking operations. International trade demands a flow of goods from seller to buyer and of payment from to seller. And this flow of goods and payment are done through letter of credit (L/C).

3.2. What is Foreign Exchange? 
In a bank where people can do transaction in foreign currency is called foreign exchange. Any kinds of dollar transaction are done by this section. ABL’s foreign exchange section is working with the head office internal division. The full process is governed by Bangladesh bank. Any kind of transaction in foreign currency is a sensitive issued. 

3.3.  Definition of Foreign Exchange

Foreign exchange is a process which convert one national currency into another and transfer money from one country to other countries.

According to Mr.  H. E. Evit. Foreign exchange is that section of economic science which deals with the means and method by which right to wealth in one country’s currency are converted into right to wealth in term of another country’s currency. it involves the investigation of the method by which the currency of one country is exchanged for that of another, the cause which rented such exchange necessary.
3.4. Foreign Exchange Services

ABL is rendering various kinds of services in international transaction of their clients. Some are described below: -

1. L/C Opening:

Bangladesh is mainly an import oriented country. So, L/C is a very important import document which is issued by Bank. In international market two parties are not known to each other. The importers of Bangladesh give an L/C to exporters of foreign country to give the assurance of payment. ABL is opening L/C in favor of their clients.

2. Export processing:

When exporter’s foreign document comes to ABL, ABL collect payment from foreign bank for its party. ABL purchase bill if their party need early cash.
3. Back to Back and Local L/C:

In against of export L/C ABL give the facility to open Back to Back and Local L/C

4. Dollar sale and purchase:

ABL sale dollar against passport. The rate of exchange is given by Bangladesh Bank which is changed every day.

5. Loan facilities:

Loan facility is given to clients to help in foreign exchange. Different types of loan facility are given below-

· CC

· LTR

· LIM

· Sanction of L/C

3.5. Customers:

ABL is a well known bank is foreign exchange business. It is helping the business and people working abroad from the very beginning. The parties of ABL in foreign exchange are as follows,

	Serial No.
	Kinds of parties

	1.
	Importer’s of bicycle parts

	2.
	Importer’s of chemical

	3.
	Importer’s of fresh fruits

	4.
	Importer’s of parts & capital machinery

	5.
	Importer’s of garments accessories

	6.
	Exporter’s of garments items

	7.
	People working abroad

	8.
	Resident & Non – resident Bangladeshis

	9.
	Government parties working abroad

	10.
	People travelling from Bangladesh and to Bangladesh


3.6. Functions of Foreign exchange department:

Import:

· Opening of letter of credit (L/C) 

· Advance bills

· Bills for collection

· Import loan and guarantees

Export:

· Pre-shipment advances 

· Purchase of foreign bills 

· Negotiating of foreign bills 

· Export guarantees

· Advising/ confirming letters-letter of credit 

· Advance for deferred payments exports 

· Advance against bills for collection

Remittances:

· Issue of DD, MT, TT etc.

· Payment of DD, MT,TT etc.

· Issues and enhancement of traveler's cheque.

· Sale and enhancement of foreign currency notes. 

· Non-resident accounts.
3.7.   Import:  
3.7.1.  Definition of Import L/C 

On behalf of the importer if the bank undertakes to make payment to the foreign bank is known as documentary credit. 

A letter of credit is known as instrument issued by bank to a customer placing at the letters disposal such agreed sums in foreign currency as stipulated. An importer is a country requests his bank to open a credit in foreign currency in favor of his exporter at a bank in the letters country. The letter of credit is issued against payment of amount by the importer or against satisfactory security

ABL provides different services to the importer of Bangladesh. To get import facility the party must have following requirements-

· Current deposit Account (CD)

· IRC (Import registration certificate)

· Mortgage

· TIN Number.

· Insurance policy.

(TK. In million)

	Content
	2007
	2008
	2009
	2010
	2011

	Import 
	96175.1
	117900.14
	156434.57
	162604.61
	227966.60


Source: Annual Report of ABL 2011
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3.7.2. Forms of Letter of Credit

A letter of credit (L/C) may be two forms. These as follows:

i) Revocable letter of credit.

ii) Irrevocable letter of credit.

i) Revocable L/C: If any letter of credit can be amendment or change of any clause or cancelled by consent of the exporter and importer is known as revocable letter of credit.

ii) Irrevocable L/C: If a letter of credit can not be changed or amendment without the consent of the importer and exporter is known as irrevocable letter of credit.
3.7.3. Types of letter of credit

Letters of Credit are classified into various types according to the method of settlement employed. All credits must clearly indicate in major categories.

1. Sight payment credit

2. Deferred payment credit

3. Acceptance credit

4. Negotiation credit

5. Red close credit

6. Revolving credit

7. Stand by credit

8. Transferable credit

3.7.4. Parties to a Letter of Credit

A letter of credit is issued by a bank at the request of an importer in favor of an exporter from whom he has contracted to purchases some commodity or commodities. The importer, the exporter and the issuing bank are parties to the latter of credit. There are one or more than one banks that are involved in various capacities and at various stages to play an important role in the total operation of the credit.

1. The Opening Bank

2. The Advising Bank

3. The Buyer and the Beneficiary

4. The Paying Bank 

5. The Negotiating Bank

6. The Confirming Bank

3.7.5. Contents of the Letter of Credit Authorization (LCA)

Banks normally issued letter of credit Authorization   on forms which clearly indicate the banks name and extent of the banks obligation under the credit. The contents of the LCA are included following information:

i) Name of the buyer: Who is also known as the accounted since it is for his account that the credit has been opened?

ii) Name of the seller: Who is also known as the beneficiary of the credit?

iii) Moment of the credit: Which should be the value of the merchandise plus any shipping charges intent to be paid under the credit?

iv) Expiration date: Which is specified the latest date document may be presented. In this manner or by including additionally a latest date, the buyer may exercise control over the time of shipping.

v) Documents required: Which will normally include commercial invoice consular or customer invoice, insurance policies as certificate.

vi) General description of the merchandise: Which briefly and in a general manner duly describes the merchandise covered by a letter of credit?

3.7.6. Documentary Letter of Credit (Import / Export)
Documentary letter of credit is such kinds of commercial letter which a bank issue on behalf of foreign seller (exporter) according to the direction of the (importer) purchaser. The documents shown under are known as export documents form the importer’s side. These are:

Bill of exchange: The bill of exchange is that particular instrument through which payment is effected in trade internal and international. The payment for the goods is recovered by the seller through the medium of a bill of exchange drawn on the buyer for the amount depending on the contract. It is a negotiable instrument. There are five main parties involved in a bill of exchange. They are:-

(a) Drawee

(b) Drawer

(c) Payee

(d) Endorser

(e) Endorsee 

 Bill of lading: A bill lading is a document of title to goods entitling the holder to receiver the goods as beneficiary or endorsee and it is with the help of this document on receipt form the exporter that the importer takes possession of the goods form the carrying vessel at the port of destination.

 Airway bill / Railway receipt: When goods to be transported are small in bulk or requiring speedy delivery or those are perishable in nature on the deal is in between the neighboring countries then mode of transports other then shipping may be resorted to far the carriage of the goods Airways bill /Railway receipt take place of Bill of lading depending on the nature of the carrier. 

Commercial invoice: It is the seller’s bill for the merchandise. It contains a description of goods, the price per unite at a particular location, total value of the goods, packing specifications, terms of sale, latter of credit bill of lading number etc. There is no standard form far a commercial invoice. The invoice is made out by the seller under his signature in the name of the buyer and must be submitted in a set of at least 3 copies. 

Insurance policy:  In the international trade insurance policy is a must to cover the risk of loss on consignments while they are on seas, roads, and airways. The insurance is the responsibility of the buyer (consignee) under FAS, FOB and CF contracts and of the seller (consignor) under CIF contract. The policy must be of the type as specified in the relative /credit. 

 Certificate of origin: This is a certificate issued by a recognized authority in exporting country certifying the country of origin of the goods. It is usually by the chambers of commerce. Some time, it is certified by local consul or Trade Representative of the importing country as per terms of the credit. 

Packing list: The exporter must prepare an accurate packing list showing item by item, the contents of the consignment to enable the receiver of the shipment to check the contents of the goods, number and marks of the package, quality, per package net weight, gross weight, measurement etc.

Weighting and Measurement: Issued by recognized authority (like chambers of commerce and industry) in exporting country certifying correct weighting and measurement of the goods exported.

Bill of Entry: A bill of entry is a document which contains the particulars of the imported goods as well as the amount of customs duty payable.

3.7.7. Payment against Documents (PAD)

Banks deal in documents and not in goods. If the shipping document against the L/C is in order then the L/C opening bank must have to payment to the foreign bank within 3 days or 72 hours according as Uniform Customs and Practice for Documentary Credit (UCPDC) 500 of revision of ICC.

If the shipping documents have any discrepancy, then the L/C opening bank informed to the negotiating bank within 7. Otherwise, the shipping documents have not discrepancy. If the importer have not adequate funds in the bank account then the bank payment to the foreign bank against the shipping documents.

3.8. Export   
Export L/C is issued by a foreign bank favoring Bangladeshi exports through our banks having correspondent relationship with them.

ABL provides different services to the exporter of Bangladesh. To get export facility the party must have following requirements-

1. Current deposit (CD)

2. ERC (Export registration certificate)

3. Mortgage

4. TIN Number.

5. Insurance policy.

ABL permit 50% to 70% loan against mortgage. Other loan facility are – 

1. Back to back- 75% of export L/C

2. Cash credit-90% in FDBP

3. Packing credit (PC)- 90% of export L/C

Export advance & loan facility is sanctioned by head office. According to the prospect of party they take the loan decision,

  (TK. In millions)

	Content
	2007
	2008
	2009
	2010
	2011

	Export
	46234.6
	55790.42
	76465.62
	76240.77
	95359.45


Source: Annual Report of ABL 2011
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3.8.1. Service Provided by Bank against Export L/C

A. Advising of export L/C: The advising bank getting the import L/C sent by the issuing bank located abroad will advise the L/C to the beneficiary without any engagement or responsibly on their part. It will see the following only:
a.  Authenticity of L/C (Test agreed in case of Telex L/C and signature verified in case air mail L/C.
b.  Merchandise specified in the L.C is permissible and clauses incorporated in the L/C are not against country’s regulations.
B. Add Confirmation of Export L/C: Bank may add additional confirmation to export L/C where there is specific instruction from the L/C issuing bank to do so. Additional confirmation of L/C gives the seller a double assurance of payment. Bank’s requirement of adding confirmation:
a. Issuing Bank should be a reputed bank.
b. Credit line/ Arrangement with the L/C issuing bank.
c. L/C clause are to be acceptable to confirming bank
d. Approval from the competent authority for adding confirmation of export L/C/
e. Confirmation charges are to be recovered as per rules.
C. Negotiating of Export L/C: Documents / papers to be submitted by exporter to bank for negotiation/ collection against export L/C. The exporters submit the documents to bank as per requirement of bank. List of export documents is as follows:
a. Export L/C

b. EXP Form

c. Bill of exchange

d. Invoice 

e. Bill of Lading

f. Packing List

g. Certificate of Origin

h. Inspection Certificate

i. Insurance Document

j. Weight List

k. Any other documents as per L/C

l. ERC (Export registration certificate)
Bank must scrutinize all the documents stipulated in the credit with reasonable care to ascertain whether they confirm with the terms of the credit, the bank may negotiate and pay the value of export bill to the exporter at:


♠ OD buying rate (Sight Draft)


♠ Usage rate (For DA Bill)

      ♠ Appropriate rate (For DP Bill) 

D. FDBC: If the export document is not purchase by ABL it is called Foreign Documentary Bill Collection. At the maturation data of export bill ABL collect the payment for party. The collection process is same as LDBC. Only the postage charge is high. The postage charge is Tk. 800 within SAARC countries within Asia Tk.1500 and outside Asia is Tk. 2000.

E. FDBP: If the exporter need money before that the maturation of export document. He/ She can sale it to ABL. It is called Foreign Documentary Bill Purchase. The steps of FDBP are discussed with an example. Let, Tanzim Enterprise is a party of ABL who export shirt to China at $20000/-. In AAA Ventures Ltd. buys it and their bank is Bank of China. The Steps are as follows:

a. ABL is receiving a L/C of $ 20000 from Bank of China.

b. ABL inform Tanzim Enterprise about L/C

c. Tanzim Enterprise what the money right now. So they sale to ABL and get 90% of payment. ABL gives an FDBP No.

d. When bill is purchased, ABL creates a FDBP $20000x90%=18,000 will be given to Tanzim Enterprise right now.

e. When ABL receive payment from Bank of China, ABL charge Tanzim Enterprise the following cost-

	Interest
	13%

	Postage charge
	Tk.800 (SAARC), Tk.1500 (Asia),

Tk. 2000 ( Outside Asia)

	Expend charge
	Tk.250

	Handling charge
	Tk.500


f. After these cost is deducted from rest of 10% L/C amount. Tanzim Enterprise get the payment.

3.8.2. Back to Back L/C

Back to back L/C is very popular in Bangladesh. What is back to back L/C? To define we can say Back to Back is the situation where the end user opens a L/C in favor of the importers, the importers than asks his / her bank for a companion L/C to be issued to the supplier. Therefore, the original L/C acts as the financial basis for the second L/C. Many banks do not look favorable upon this type of financing of other options are available.

3.8.3. Kinds of Back to Back L/C

Back to Back L/C can be divided into two types: Foreign and local.  


1. Foreign Back to Back L/C:

ABL issue or advice this kind of L/C. It is opened against a master L/C to do business aboard. Payment is given in other country. 
2. Local L/C:

Local back to back L/C is opened against a master L/C to pay the local businessman. Business within Bangladesh. Local L/C can be divided into two types-

a) Cash L/C:

It is the L/C normally open for a bank acceptance. No master L/C is needed. Sometime people want a bank guarantee. It is one of them. It can be at sight and may be defer.

b) Local back to back:

It is used to do business in Bangladesh. It is opened against a master L/C. ABL receive a big amount of profit from back to back L/C. ABL is not a mysterious entity. They are business people just like the importers & exporter. They are in the business of lending money for the purpose of financing attractive proposals. The suggestions they make can save considerable expense and Tim of international businessman. ABL can work as advising bank or issuing bank.

3.8.4. Service Provide by Bank against Back To Back L/C:

· LDBC

· LDBP

Is opened in favor of national’s party:

In back to back L/C following limit of loan facilities is given-

· 90% loan against master L/C is given

· 75%  can be received opening back to back L/C

· Rest 15% is given when bank receive export document.

For example against $ 2,00,000 master L/C, $ 1,80,000 loan facilities is given. $1,50,000 is given when L/C is opened $ 30,000 is given after receiving documents.

LDBC:

Local documentary bill collection is a service of ABL to collect the bill of their party for payment. When ABL is advising bank they can collect payment against the document. When in back to back L/C ABL is advising bank. After the maturation period ABL collect they payment by LDBC.

Steps in LDBC:

The procedure is as following:

1. Exporter presents the documents to ABL for collection from importer within 3 days of shipment. The document contains-

a) Track receipt.

b) Commercial invoice.

c) Packing list.

d) Delivery receipt.

e) Country of origin.

f)  Bill of exchange.

2. ABL sends the documents to issuing bank for collection.

3. ABL use a controlling no or LDBC No.

4. If back to back L/C is not on sight the issuing bank will not give the payment to ABL on receiving day. So an acceptance is sent to ABL, saying that the payment will be made after maturation period. It may be 90 days, 120 days etc.

5. After that they ABL get payment by pay order.

6. ABL will send the pay order for clearing.

7. After payment is received by ABL through clearing ABL will collect change and give the money to party.

	Charges

	Advice charge
	Tk. 500

	Commission
	Tk.  730- Tk. 1000

	Postage charge
	Tk. 20


LDBP:

Local documentary bill purchase is a great source of profit for ABL. Here when the export documents comes the party want to get payment without waiting for the maturation date. So ABL, finance for that day and charge interest.

For example- Cat Textile Mills Ltd. Exports finished shirt to Sweden and buy clothes from M/S Sushi chemicals of Bangladesh. Here Cat Textile Mills Ltd’s bank is AB bank and M/S Sushi chemicals bank is ABL. So in this case the parties involved is as following:

Now if Sushi chemicals want to get payment before the bill maturation, ABL can purchase the bill. It is called LDBP.

Steps in LDBP:

1. At first a party brings a document of back to back L/C to ABL. The officer cheeks the documents. He/she emphasize on. 

· Name of two parties.

· USD $ or other currency

· L/C No.

· Opening data.

Than a number is given (LDBP No) and as advice is sent to issuing bank.   

2. Issuing bank sends an ‘advice of acceptance’ to ABL

4. Party makes following documents.

a) Bill of exchange.

b) Track receipt.

c) Commercial invoice.

d) Packing list.

e) Delivery challan.

f) Delivery receipt.

g) Country of origin.

5. Next party comes for selling the bill to ABL, with all documents.

6. The party collect the voucher and receive payment, rest of the amount which was not purchased by ABL. ABL cut the cost of party from it.

3.9. Remittance:

The word Remittance comes from the word “remit” which means to transmit money/ fund. In banking terminology, the work remittance means transfer of fund one place to another. When money transferred from one country to another country is called Foreign Remittance.

(Tk. In millions)

	Content
	2007
	2008
	2009
	2010
	2011

	Remittance
	343.8
	710.32
	1428.48
	2452.33
	3036.42


Source: Annual Report of ABL 2011
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3.9.1. Foreign Remittance:

Foreign remittance means the foreign currency coming into the country and going outside the country. Inward foreign remittance increase the country’s image and outward foreign remittance is not very good for country’s economy. The purpose of foreign remittance is to transfer foreign money. ABL plays an important role in foreign remittance transfer. It is the first bank which has contract with WESTERN UNION MONEY TRANSFER. ABL transfers foreign remittance to serve following purpose-

· Family maintenance

· Indenting commission

· Realization of export process

· Donation 

· Gift

· Travel

· Medical treatment

· Educational purpose

3.9.2. Kinds of Remittance:

All kind of remittance comes to the head office server of ABL SWIFT is used to transfer money. When remittance comes to the head office it is sent to different branches for final payment. Remittance can become & go in following ways.

· Foreign T/T

· Mail Transfer (MT)

· Foreign demand draft (FDD)

· Import payment 

· Traveler’s cheque

· Export cheque 

· Cash dollars

· Credit card (International)

3.9.3. Money Transfer by Remittance Company:

ABL has contact with online money transfer companies. They have 50:50 profit sharing contracts.  The receiver need not to any give change to bank. The online company’s are-

· Western Union

· Samba

· Moneygram

· Xpress money payment

· ABL quick pay etc.

· Cash express

· Express money. 

· Porobhu Express

Western Union money transfer is very popular in Bangladesh. ABL is first to contract with Western Union. As a result inward remittance can come to Bangladesh in a minuet from anywhere of the world. People can collect from any branch of ABL from Bangladesh. For it the receiver don’t need any bank account with ABL and they don’t need to pay money. With any branch of ASA the people can collect money which is very helpful for village people.

Steps for money collection:

People can send money from any Western Union agent of the world. They deposit the money and take a receipt and Money Transfer Controlling Number (MTCN)

The sender inform the receiver the follows:

· Amount of money

· Sender’s name

· Receivers name

· Country name

· MTCN

Receiver goes to any branch of ABL with national ID Card and take the money by filling a from.

3.10. Money Transfer by Exchange House:

In abroad Agrani Bank Ltd. owned exchange houses are:-

· Bolaka Exchange Pvt. Ltd. Singapore. 

· Golf oversea’s Exchange Co. LLC. Oman. 

· ABL Money Transfer SDN,BHD Malaysia

Other bank and exchange house of ABL are as following:-

	Serial No
	Country
	Name

	01
	Australia
	National Australia Bank Ltd.

	02
	Switzerland
	United Bank of Switzerland AG (UBS)

	03
	Germany
	Commerzbank A.G

	04
	Germany
	Standard Chartered Bank, GMBH

	05
	Italy
	Unicredito Italiano SPA

	06
	U.K
	Lloyds TSB Bank Plc

	07
	U.K.
	HSBC Bank UK Plc

	08
	Japan
	The Bank of Tokyo-Mitsubishi Ltd

	09
	Japan
	Union De Banques Arabes Et Francaises (UBAF)

	10
	U.S.A
	Bank of America NA

	11
	U.S.A
	JPMorgan Chase Bank

	12
	USA
	HSBC Bank USA

	13
	U.S.A
	Standard Chartered Bank

	14
	U.S.A
	Mashreqbank Psc

	15
	U.S.A
	Citibank NA

	16
	U.S.A
	Citibank NA

	17
	U.S.A
	Wachovia Bank NA

	18
	Canada
	Bank of Nova Scotia

	19
	Singapore
	Standard Chartered Bank

	20
	Bhutan
	Bank of Bhutan

	21
	India
	Standard Chartered Bank 

	22
	India
	State Bank of India

	 23
	India
	Sonali Bank Ltd

	24
	India
	AB Bank Ltd.

	 25
	Nepal
	Nepal Arab Bank Ltd

	26
	Myanmar
	Myanmar Foreign trade Bank

	 27
	Pakistan
	HSBC Bank

	28
	Pakistan
	United Bank Ltd.

	29
	Sri Lanka
	Standard Chartered Bank


Agrani Bank has remittance arrangements with different bank and exchange houses in various countries throughout the world. The bank has earned the confidence and reputation as a reliable organization of paying hard- earned money of the expertly Bangladesh to their beneficiaries in the country safely and quickly. With the passage of time, ABL earned the confidence and trust of the wage earners and successfully handling a sizeable volume of remittances, which is depicting a gradual increasing trend. In 2009, foreign remittance brought through BL was USD 2452.33 million showing an increase of USD 1023.85 million over the previous year, which registered an attractive growth of 11 percent. 

3.11. Reporting & Monitoring of Bangladesh Bank:

To full control of foreign Exchange Bangladesh Bank, has many controlling form and information system for all commercial bank. ABL also has to follow it. ABL has many type of reporting form and one IT system to inform Bangladesh Bank about dollar transaction.

Declaration Form:

1. IMP form: 

When import L/C is issued by a bank or ABL, IMP form is needed to keep a record and inform Bangladesh Bank.

2. LCA form:

It is 6 copy from 1st copy is used to report Bangladesh Bank. Second copy is to get the delivery of product. Third and fourth copy is for CCI. Now this record kept by Bangladesh Bank. Fifth and Sixth copy is kept in foreign exchange L/C file of ABL.

3. EXP Form:

Exp form is used in export like IMP form is used in import. To get Exp for party have to show L/C and contract like preformed invoice commercial invoice etc. Exp form has to be verified by customs and then exporter ships the goods.

4. MT Form:

TM form is used to sell cash dollar. When cash dollar is going out Bangladesh Bank need a reporting MT form?
5. C Form:

When remittance is coming in Bangladesh a C form given by ABL to Bangladesh Bank.

3.12. Reporting by Internet:
1. Foreign currency transaction system:

At the month end how much import, export, foreign remittance comes and goes out is reported by this software program. At first the officer will give the posting, then make schedule, checked by foreign exchange head that statement is created and sent to Bangladesh Bank with different colored pages. The month end statements should be submitted within date 5 of a month, wrong posting is punishable worth Tk. 5,00,000 for the Branch and Tk. 10,00,000 for the officer.

2. L/C Monitoring System:

It is a every day program governed by Bangladesh Bank. When L /C is opened foreign exchange officer give the posting in a 3 step L/C monitoring system by internet.
All the monitoring, reporting is governed by Bangladesh Bank because foreign has the precise impact on the economy.
SWOT ANALYSIS

/ FINDING

3. SWOT Analysis/Finding

SWOT Analysis is the detailed strategy of an organization’s exposure and potential in perspective of its strength, weakness, opportunity and threat. This analysis used the organization to make their existing line of performance also foresee the future to improve their performance in comparison to their competitors.
By SWOT Analysis, an organization can also observe their current position. It can also be considered as an important tool for making changes in the strategic management of the organization.

The acronym SWOT stands for:

                   



SWOT is an acronym for the internal strength and weakness of a firm and the environmental Opportunity and Threat facing that firm. So if we consider Sonali Bank as a business firm and analyze its strength, weakness, opportunity and threat the scenario will be as follows: 

4.1 Strength:   

· Energetic as well as smart team work

· Good Management 

· Lending rate is relatively competitive

· Cooperation with each other 

· Membership with SWIFT 

· Good banker-customer relationship 

· Strong Financial Position 

· Strong position in CAMEL rating

· Huge business area

· Service charges are comparatively reasonable.

· Strong corporate identity
· Young enthusiastic workforce
· Empowered Work force 

 4.2 Weakness:   

· Lack of proper motivation, training and job rotation

· Lack of experienced employees in junior level management

· Lack of own ATM services

· Tendency to leave the bank in quest of flexible environment

· Lack of proficient manpower in some department

· Limited advertising and publicity of bank’s products and activities

· Absence of strong marketing activities
· Diversification

· Outdated Software and Hardware at ABL Shyamoli.
· Office environment is not good as private bank environment

· High charges of L/C

    4.3 Opportunity:   
    Growth of sales volume 

· Change in political environment 

· Launching own ATM card services

· Expansion of banking services into other different services

· Expansion branches of online

·  Experienced Managers
     4.4 Threats:   
· Upcoming Banks/Branches

· Different services of FCB’S (Phone Banking/Home Ban king)

· Similar products are offered by other banks

· Default Loans

· Financial Crisis

· Existing card services of Standard Chartered Bank  or other private Bank

· Daily basis interest on deposit offered by HSBC 

· Entrance of new PCB’s

· Government has been controlling industrial credit

· Recession of global economy 

· Intensification of competition in the industry 

Recommendation

Conclusion

Reference 

5.1. Recommendations:
By identifying the above mentioned problems during my internship, I would like to recommend some way to overcome these problems. These are as follows:
5.1.1. On clearing & local remittance sections:

· ABL should make a database to maintain their registry records in to the Computer. So by only giving a ‘search’ command they may find out their required clearing information.

· ABL should open their branches in the business area like near EPZ, port etc to provide prompt services to importer and exporter.
· Local L/C is not introduced in our society very much. ABL can give attention to attract local businessman for convincing them about local L/C.  

· Where computer leads every sphere of lives including banking activities most of the ABL’s employees are still not expert on computer literacy. So for it, the management should give computer training to their employees.

· They may make a database or search for other solution to prepare their debit and credit voucher. As by adopting a better solution will make their work easier.

· Prompt attention should be given to the FDR customers if the bank does not want to lose new customers.

5.2. Conclusion:
Many new commercial banks have been established in the last few years and these banks have made the banking sector very competitive. So, now the banks have to organize their operation and do their operations according to the need of the market. The major task for banks, to survive in this competitive environment is by managing its assets and liabilities in an efficient way.
As an internee student of Agrani Bank Ltd at Shyamoli Branch, I have truly enjoyed my internship from the side of learning to the side of experiences viewpoint. I am confident that three month internship program in ABL will definitely help me to realize career in the job market. But during my internee it was not much possible for me to go to the depth of branches’ sections thoroughly because of the time limitations.  

Agrani Bank Limited (ABL) is one of the widely expanded Banks in Bangladesh. Due to the threat of deposit shortage, this Bank may minimize its different types of unnecessary expenditure and should maximize profit through launching new schemes and obtain different people’s belief. 

I do believe that all these will assist me in my career build-up.

A/C



: Account

AD



: Authorized Dealer

BB



: Bangladesh Bank

B/L



: Bill of Lading

BOE



: Bill of Exchange

CC



: Cash Credit

CCI&E


 : Chief Controller of Import & Export

DD



: Demand Draft

DP Note


: Demand Promissory Note

ERC



: Export Registration Certificate

EXP



: Export Form

FC



: Foreign Currency

FDD



: Foreign Demand Draft

FDR



: Fixed Deposit Receipt

IBCA



: Inter Branch Credit Advice

IBCT



: Inter Branch Credit Transaction 

IBDA



: Inter Branch Debit Advice

IMP



: Import Form

IRC



: Import Registration Certificate

L/C



: Letter of Credit

LCA



: Letter of Credit Authorization 

LIM



: Lone Against Import Merchandise

LTR



: Lone Against Trust Receipt

LBC



: Local Bill Collection

OBC



: Outward Bill for Collection

PAD



: Payment Against Document

PO



: Payment Order

PSI



: Pre Shipment Inspection

SOD



: Secured Overdraft

STD



: Short Term Deposit

SWIFT


: Society for Worldwide Inter bank Financial Telecommunication            

TC



: Travelers Cheque  

TIN



: Tax Identification Number

TR



: Truck Receipt

TT



: Telegraphic Transfer.

 MT



: Mail Transfer

LDBC                                     : Local documentary bill collection

LDBP



: Local documentary bill purchase 
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