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NCC Bank Ltd. is a Public Limited Company incorporated in Bangladesh under company Act. 1994. It is also guided by the Bank Company Act. 1991 (and its subsequent amendment) and Bangladesh Bank Ordinance 1972, so as to enable the company for doing banking business.

I have worked all the key major departments of this bank. Foreign exchange department plays a vital role in facilitation export and import of the country. It comprises of export, import and foreign remittance sections, Through theses sections it opens letter of credit and back to back letter of credit, negotiates of foreign bills, advises of letter of credit, provides different types of advance like; payment against documents, loans against imported merchandise, foreign bills purchased, etc. to its customers pre-shipment and post-shipment export finance is rendered by way of purchase / discount of export bills, packing credit, back to bank L/C etc.

General Banking comprises of account opening, bills, remittance, clearing, cash and computer sections. Through these it establishes Banker Consumer relationship, collects bills for customers, remit funds of customers from one place to another, and honor Cheque drawn on this branch. General banking department provides these services in a faster and better manner. 


Bank investments are greatly emphasized and we can call all this as the ‘Heart’ of the bank because they are a major source of bank’s income. They are very important to the economy as a whole because the expansion and condition of the bank investment affect the level of business activity through their effect on the nation’s money supply. The banks extended its Investment facilities to different sectors to diversity its Investment portfolio in compliance with credit policies of Bangladesh Bank. Investment Department plays a vital role in augmenting the bank's growth and earnings. It provides different types of Investment facilities too its customers like Secured Over Draft, Cash Credit, House Building Loan, Trust Receipt (TR), Inland Bill Purchase (IBP), Foreign Bill Purchase etc. To give security to the banks funds, Investment section takes various documents like DP notes, Letter of Lien, Registered Mortgage of Collateral Security etc. while sanctioning these Investments.
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1.1 Background of the Study

Economy of Bangladesh is in the group of world’s most underdeveloped economics. One of the reasons may be its underdeveloped Banking system. Modern Banking system plays a vital role for a nation’s economic development. Over the last few years the Banking world has been undergoing a lot of change due to deregulation, technological innovations, globalization etc. These changes also made revolutionary changes of a country’s economy. Present world is changing rapidly to face the challenge of competitive free market economy. It is well recognized that there is an urgent need for better-qualified management and better-trained staff in the dynamic global financial market. Bangladesh is no excepting of this trend. Banking sector in Bangladesh is facing challenges from different angles though its prospect is bright in the future. Money and Banking is the center around which all-economic science clusters. So this report is carried on to find out the problems faced by NCC Bank and recommend some measures to overcome these problems for economic development of Bangladesh.
1.2 Origin of the Report

This report titled, “OVERALL BANKING SYSTEM OF NCC BANK LTD” prepared to fulfill the requirement of the internship program of the MBA degree in University of Dhaka, It is a mandatory requirement of the program that requires a student to work in a particular organization for three months. This report, which contains the outcome of a project assigned, be the NCC bank Ltd. is presented to the concerned teacher as well as to the organization.

1.3 Topic of the Study

To write a report is necessary to select a topic. A well defined topic reflect what is going on to be discussed through out the report. The topic that has been assigned by supervisor is “Overall Banking System of NCC bank Ltd.”. The report has discussed how the bank operates their activities.
1.4 Scope of the Study 

This report has been prepared through extensive discussion with my colleagues and with the clients. While preparing this report, I had a great opportunity to have an in depth knowledge of all the banking activities practiced by the NCC Bank limited. It also helped me to acquire a fast hand perspective of a leading private bank in Bangladesh.

1. 5 Objectives of the Study

The primary objective of the study is to meet the partial requirements for the fulfillment of MBA program. The core objectives of the study are as follows:

· To review how NCC Bank perform their activities.

· To observe and analyze the performance of the specific branch and the Bank as a whole.

· To identify some typical problem faced by NCC Bank.

· To suggest some measures towards overcoming the identified problem.

· To examine the role played by NCC Bank in the economy of Bangladesh.

· To be acquainted with day to day functioning of service oriented Banking business.

· To suggest remedial measure for the development of NCC Bank Limited.

1.6 Methodology of the Study
The report is divided into eight parts. 

· Chapter one contains ‘Introduction’. 

· Chapter two contains ‘An Overview of NCC Bank’, which includes history of NCC Bank, its management and functions. 

· Chapter three describes ‘General Banking Department’. 

· Chapter four comprises with ‘Investment Department’ 

· Chapter five contains ‘Accounts Department’ 

· Chapter six includes ‘Foreign Exchange Department’ 

· Chapter seven has ‘Findings and Analysis’ 

· Chapter eight includes ‘Recommendations and Conclusion’.

In order to make the report more meaningful and presentable, two sources of data and information have been used widely.

The ‘Primary Sources’ are as follows:

· Face-to-face conversation with the respective officers in the branch.

· Informal conversation with the clients.

· Practical work exposures on different desks of the branch covered.

· Relevant file study as provided by the officers concerned.

The ‘Secondary Sources’ are as follows:

· Annual report (2007) of NCC Bank Ltd.

· Periodicals Published by Bangladesh Bank.

· Different publications regarding Banking functions, foreign exchange operation and credit policies.

· Internet was also used as a theoretical source of information.

· Websites and Newsletters are also was major sources. 

A proper procedure has been taken to complete this study. The procedures were as follows:

· Observing the procedure of banking activities followed by each department.

· Face to face discussion with the respective personnel.

· Reading various files.

1.7 Limitations of the Report

To prepare a report on the achieved practical experience in a short duration. In preparing this report some problems and limitation have encountered which are as follows:

· The main constrain of the study was insufficiency of information, which was required for the study. There are various information the bank employee can’t provide due to security and other corporate obligations. 

· Due to time limitation many of the aspects could not be discussed in the present report. 

· Since the bank personnel were very busy, they could not provide enough time.

· Lack of opportunity to visit more than one branch.
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An Overview of NCCBL: History, its    Management & Functions
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2.1 NCC Bank Ltd a Profile

The organization commence its functions in the financial sector of the country as an investment company as named “National Credit Limited (NCL)” in 1985. For the greater impingement in financial market it coverts as a schedule bank as “National Credit and Commerce Bank Limited” in 1993.

The initial authorized capital of the Bank was Tk. 75.00 crore and, paid–up capital Tk. 19.50, crore at the time of conversion which is now raised, to Tk. 135.21 crore paid–up and Tk 250 crore authorized capital. The sponsors of the new bank consisted of 26 (Twenty six) Members, who comprised the first Board of Directors. 
NCC Bank is now positioned to best suit the financial needs of its customers and make them partners of progress

2.2 Corporate Mission
To mobilize financial resources from within resources from within and abroad to contribute to agricultures, Industry and socio-economic development of the country  and to play a catalytic role in the formation of capital market.

2.3 Corporate Vision
To become the bank of choice in serving the nation as a progressive and socially responsible financial institution by bringing credit and commerce together for profit and sustainable growth.

2.4 Corporate Information 
Registered Office

7-8, Motijheel Commercial Area

Dhaka 1000, Bangladesh

Cable: NATCREDIT DHAKA

Phone: PABX 9561902-4, 9566283, 9563981-3

Talex: 642821 NCL BJ

Fax: 880 2 9566290

Email: nccbl@bdmail.net
Web: www.nccbank-bd.com
Company Secretary:

Mr. Md. Tarikul Alam

External Auditor

Ata Khan & Co.

Chartered Accountants

67 Motijheel C/A,

Dhaka-1000, Bangladesh.

Legal Avisor:

Lee, Khan & Partners

Suit no. 5/8, 4th floor, City Heart

69, Nayan Paltan, Dhaka-1000

Bangladesh

2.5 Corporate Culture
NCC Bank is one of the most disciplined Bank with a distinctive corporate culture. In this bank, it believes in shared meaning, shared understanding and shared sense making. The people of bank can see and understand events, activities, objects and situation in a distinctive way. They mould their manners and etiquette, character individually to suit the purpose of the Bank and the needs of the customers who are of paramount importance to them. The people in the Bank see themselves as a tight knit team/family that believes in working together for growth. The corporate culture they belong has not been imposed; it has rather been achieved through their corporate culture.
2.6 Business Objectives

· Make sound investments.

· Meet capital adequacy requirement at all the time. 

· Ensure 95% recovery of all advances.

· Ensure a satisfied work force.

· Focus on fee-based income.

· Adopt an appropriate management technology.

· Install a scientific MIS to monitor Bank’s activities.
2.7 Overview & Present Situation of NCCBL

Authorized Capital: The bank has a strong capital base. Its authorized capital is TK. 2500.00 million

Paid up Capital: it’s paid up capital is Tk. 1352.01 million.

Reserve fund & other fund: Reserve fund increased to tk. 1995.36 million.

Performance of the bank: Deposit various setbacks in economy. Banks performance may be termed as satisfactory in respect of deposit mobilization & profit earning. At the end of the year 2007, banks operating profit stood at tk. 178.02 crore.

Deposit: tk. 34901.77 million

Credit: total tk. 32687.75 million. Deposit advanced ratio was 94% in 2007

Credit Administration: The rate of classified loans during the year was 4.17%.

Investment: Investment figure of the bank as on 31st December, 2007 stood at tk.6266.62 million.

Foreign Exchange Business: During 2007, the bank handled Export & Import business to the tune tk. 9577.92 million & tk. 28779.21 million respectively.

Remittance: Total amount received NCCBL in 2007 was more than BDT. 744.50 million.

Treasury: tk. 28260 million.

Operational Result: tk. 1780.24 in 2007

Dividend: 30% bonus share

2.8 Product Services Information
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A. Finance/Loans: 

B. Foreign Exchange:
· Non Resident Foreign Currency Deposit Account (NFCD)

· Non Resident BDT Deposit Account (NRTA)

· Resident Foreign Currency Deposit Account (RFCD)

· Foreign Currency Deposit Account

· Money Gram

· UAE Exchange

· Placid Express

· Arab National Bank (ANB)

· Dhaka Janata

· Habib Qatar

· Al Fardan

C. Deposit Scheme:
· Saving Bank Account (SB A/C)
· Current Deposit Account (CD A/C)
· NCC Bank Special Savings Scheme(SSS)

· Fixed Term Deposit (FDR)

· Short Term Deposit (STD)
· Money Double deposit programs

· Premium term Deposit

· Interest Earning Term Deposit

Funded & Contingent Assets-2008
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Sectoral Distribution of Advances-2008
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Distribution of Investment portfolio- 2008

[image: image3.png]2.59%

0.32%
‘_0.06%

m Debentures

W Prize Bond

W Government treasury bill
W Government bank treasury

bond

® Shares in companys





Operational Profit (2004-2008)
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3.1 General Banking

General banking service is the main part of bank. It consists some basic activities on which other sectors continue their operations. The activities of this section are briefly discussed below.

[a] ACCOUNTS OPENING:
A bank receives and pays through an account. So, account opening is the fundamental important thing.

[b] CASH SECTION:

Another important part of a bank is the cash section. It maintains a reserve to satisfy the daily transaction. This section maintains also some books such as Receipts Register, Payment Register, Cash Balance Book, Value Book etc. Bank receive money in various forms as cheque cash etc. and pay in various forms as cash cheque, D.D., T.T, etc.

[c] BILLS COLLECTION:
NCCBL collects T&T, Aktel and ICN (Internet bill) and various types of remittance through the D.D, M.T, P.O, etc. This business, in a word, deals with the sending of money to a distance.

[d] CLEAN CASH:

It holds all the transactions of a bank on a particular day. Accounting procedure of a bank ends here and it gives on abstract figure and describes exact condition of the bank on the particular day.

3.2 TYPES OF DEPOSIT ACCOUNT OF NCCBL

According to the Banking law and practice the banker- customer relation arises only from contract between the two and opening of account is the contract that establishes the relationship between a banker and as customer, so this section plays a very important role in attracting customer and therefore should be handled within extra care.

3.3 NCC BANK DEPOSIT SCHEME AT A GLANCE
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The deposit liabilities of a NCCBL are classified into two categories:
· Time liabilities or Term Deposits

· Demand liabilities or Demand Deposits

TERM DEPOSITS:
Term deposits are included all those deposits which are deposited with the bank for a fixed period specified in advance such deposits are therefore called Fixed deposits or Term deposits.

DEMAND DEPOSITS:
Demand Deposits are included all those deposits which are payable on demand.

Term Deposits are divided into three:

· Fixed Deposit Account (FDR)

· Short Term Deposit (STD)

· Special Savings Scheme (SSS)

Demand Deposits are divided into two:

· Savings Bank A/C (SB)

· Current Deposit A/C (CD)

SAVINGS BANK A/C (SB)

A savings bank account is a meant for the people of the lower and middle classes who wish to save a part of their incomes to meet their future needs and intent to earn an income from their savings. The banks, therefore, impose certain restrictions on the savings banks account and also offer a reasonable rate of interest. The need of keeping cash reserves against such deposits is comparatively larger vis-à-vis the fixed deposits. In Savings A/C the depositor enjoys a flat rate of interest on the deposited amount.

Savings Bank A/C could be opened by

· Individual

· Joint

· Minor

BASIC FEATURE OF THE SAVINGS BANK A/C

· The current interest rate on deposit in NCCBL is 5.5%

· Interest on SB is paid for the lowest amount in deposit during the period of 1 (one) month

· No restriction on withdrawal.

· Interest is now calculated on the minimum balance to the credit of the account during the period from 6th to the last day of each calendar month of every half year at the end of June and December.

· Service charge and 10% source tax on interest will be deducted from each A/C.

CURRENRT DEPOSIT A/C

A current account is a running account that may be operated upon any number of times during a working day. There is no restriction on the number of amount of withdrawals from a current account.

BASIC FEATURE OF THE CURRENT ACCOUNT

· No interest is paid on current deposits.

· The banks cut an incidental charge from each A/C each year. Head Office circular determines the amount of the incidental charge.

· The banks give overdraft facilities also in certain cases.

· The banks through current accounts grant the loans and advances.

FIXED DEPOSIT ACCOUNT

FDR A/C can be opened for the period of three months, six months, one year, two years, and three years and above. The period is agreed upon at the time of making the deposit and the depositor cannot withdraw his money before the expiry of the fixed period if he at all needs to withdraw his money before the expiry of the fixed period, he can do so at the discretion of the banker on surveying a previous notice. Fixed deposits bring a handsome interest to the depositors and the rate of interest varies directly with the period for which the depositors are made. FDR A/C can be individual or joint. Besides it can be opened by the name of a minor with the operation of his or her guardian.

SHORT TERM DEPOSIT (STD)

It is same as current account exception that notice is required to be given to the bank before each withdrawal is made. Interest will be allowed on the daily balance being calculated and applied half yearly at the end of June and December. The interest rate of STD A/C is 4.5%.

3.4 NCC BANK SPECIAL SAVING SCHEME

The main objectives of the scheme are to develop a regular habit of savings in the depositors.

· Monthly installments of deposits will be Tk. 500, Tk. 1000, Tk. 1500, Tk. 2000, Tk. 2500, Tk. 3000, Tk. 3500, Tk. 4000 Tk. 4500, Tk. 5000 and Tk. 10000 to be deposited for entire duration as fixed at the time of opening the account. Account may be opened for any installments but later on the same is not changeable.

· Two types of account can be opened under this scheme. One for term of 5 years and another for a term of 10 years. Rules for both the accounts shall be the same.

· The depositor will be paid a fixed amount after expiry of the term.

· Account in the name of minor can also be opened.

· A person is allowed to open more than one account for different installment in a branch.

· No withdrawals shall usually be allowed before five years. If any account needed to be closed before 5 years, interest at prevailing rate on saving account shall be paid along with the principal.

· No interest on the deposited amount shall be paid if the account is closed before the six months.

· Monthly installment will have to be deposited by 10th day of each month.

· In case of failure to deposit monthly installment on time (maximum 3 installments) account holder will have to pay Tk. 10 for each installment with subsequent deposit.

· Depositors may nominate one or more persons against the account as “Nominee”

· The customer can receive loan 80% of his deposit after depositing money for two years continuously.

Deposit Mix-2008
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Figure (in million)

Deposit: (2003 - 2007)
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3.5 Major limitations of Account Opening Section

· Lack of effective deposit scheme.

· Rate of interest is very competitive.

· No special & effective deposit scheme comparing other bank.

· Customers are not aware about this deposit scheme of this bank.

· There are no promotional activities about this product.
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4.1 Introduction

National Credit and Commerce Bank Limited is a new generation Bank. It is committed to provide high quality financial services/products to contribute to the growth of G.D.P of the country through stimulating trade and commerce, accelerating the pace of industrialization, boosting up export, creating employment opportunity for the educated youth, poverty alleviation, raising standard of living of limited income group and over all sustainable socio-economic development of the country.

Like every other business activity Banks are profit oriented and profit is the central point on which the entire business activity rotates. A Bank invests its funds in many ways to earn income. The bulk of its income is derived from investment. Since major part of Bank’s income is derived from credit and since the money credited by Bank is customer’s fund, Banks should follow a cautious policy and sound lending principles in the matter of lending.

Loans & Advances:
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4.2 Credit Policy Guidelines

The guidelines contained herein are NCC Bank’s general principals that are designed for implementation by bank. The investment proposal should be forwarded to Head Office for sanction with recommendation showing justification that should include the following:

A. Industry and Business Focus

The Bank shall provide suitable Investment services & products for the following sectors, which must meet the other requisites as set by the Bank from time to time.

	Sectors

	Steel & Engineering.

Food & Allied.

Agriculture.

Textile & Garments

Pharmaceuticals & Chemicals

Paper & Paper Products

Service Industries

Housing & Real Estate.


	Cement

Bricks Fields

Edible Oil

Assembling Industry

Cottage Industry

Electronics & Electrical Commodities

Construction Company

Trading (Retail/Whole Sale)

Others.


Every year at the time of investment budgeting a clear indication of Bank's appetite for growth to be reflected. Approved investment budget shall be strictly followed for the development of the Bank.

B. Credit Categories

As initiated by Bangladesh Bank Vide BCD Circular No. 33 dated 16-11-89 different kinds of lending were subdivided into 11 categories w.e.f. 01-01-90, which was subsequently reduced to 9 vide BCD circular No. 23 dated 09-10-93 and again to 7 prime sectors vide BCD Circular No. 8 dated 25-04-94 for fixation for rates of profit by the individual banks on competitive basis depending on the cost of Funds, prevailing market condition and monetary policy of the country.

Loans have primarily been divided into two major groups:

i. Term Loan:
These are the loans made by the Bank with fixed repayment schedules. The term of investment are defined as follows:
Short Term
:
Up to 12 months

Medium Term
:
More than 12 and up to 36 months

Long term
:
More than 36 months

ii. Continuing Loans:

These are the loans and advances having no fixed repayment schedule, but have an expiry date at which it is renewable on satisfactory performance.

4.3 Types of Loans and Advances

Depending on the various nature of financing, all the lending activities have been brought under the following major heads:

1. SOD (FO)

Advance is granted to a client against financial obligations. The security of advance is granted to the person to whom the instrument belongs. The discharged instrument is surrendered to the bank along with a letter signed by holder/holders. The bank’s lien is prominently noted on the face of the instrument under the signature of an authorized bank official.

Interest rate is 14% to 16%.

      2. SOD (G)

Granted against the work order of government departments, corporation’s autonomous bodies and reported multinational private organization. To arrive at logical decision, the client’s managerial capability, equity strength, nature of scheduled work is to be judged. Disbursement is made after completion of documentation formalities, besides usual charge, documents like a notarized irrevocable power of attorney to collect the bills from the concerned authority and a letter from the concerned authority confirming direct payment to the bank is also obtained. The work is strictly monitored to review the progress at each interval.

Interest rate is 14% to 16%

     3. Cash Credit (Hypothecation)

The mortgage of movable property for securing loan is called hypothecation. Hypothecation is a legal transaction where by goods are made available to the lending banker as security for a debt without transferring either the property in the goods or either possessing. The banker has only equitable charge on stocks, which practically means nothing. Since the goods always remain in the physical possession of the borrower, there is much risk to the bank. So, it is granted to parties of undoubted means with highest integrity.

Interest rate is 16%

     4. Cash Credit (Pledge)

Transfer of possession in the judicial sense of essential in the valid pledge. In case of pledge, the bank acquire the possession of the goods or a right to hold goods until the repayment for credit with a special right to sell after due notice to the borrower in the event of non-repayment.Interest rate is 16%

      5. Consumer Credit Scheme

This scheme is aimed to attract consumers from the middle and upper middle class population with limited income. The borrower should have saving or current deposit account with the bank. Minimum 25% of the purchase cost of the product is to be deposited be the borrower with the bank is equity before the disbursement of the loan. The rest 75% is to be kept as cash collateral (FDR, Shanchay Patra etc.) with the bank. The purchased items are hypothecated with the bank. The disbursement of the loan is effected by debiting loan (general) account to the opened in the same of the borrower. Loan amount is disbursed through a/c payee pay order/demand draft directly to the seller after submission of the indent, deposit of client equity and completion of documentation formalities. The bank obtains post dated a/c payee cheques drawn in favor of the bank for the monthly installments covering the lending period from the borrower and the loan amount is adjusted on the due date of installments.

 6. Loan (general)

NCCBL considers the loans, which are sanctioned for more than one year as loan (g). Under this facility, an enterprise of financed from the stating to its finishing, i.e. from installment to its production. NCCBL offers this facility only to big industries.
       7. Working Credit

Loans allowed to the manufacturing unit to meet their working capital requirement, irrespective of their size big, medium or large fall under the category.

       8. Staff Loan

Bank official from senior officer and above is eligible for this loan. The maximum amount disbursed is tk. 50,000/- for a period of 2 years.

      9. House Building Loan

This loan is provided against 100% cash collateral, besides; the land & building are also mortgaged with the bank

Interest rate is 17% p.a.

      10. Small Loan Scheme
NCCBL introduced three new small loan scheme are:

a) House Renovation Loan

b) Personal Loan

c) Small Business Loan

a) House Repairing/Renovation Loan Scheme

This loan is offered for renovation and modernization of the house/building/flat which are acquired by inheritably or purchasing and other ways to make the properties liable and durable.

Interest rate is 16%

b) Personal Loan for Salaried Person

This loan is provided to fixed salaried persons in various organizations to meet any emergency cash needs at various events- treatment/operations of critical disease, matrimonial, maternity expenditure etc.

Interest rate is 17% p.a. and maximum credit ceiling is Tk1, 00,000/-

c) Small Business Loan Scheme

This loan is offered to the small and promising entrepreneurs to meet their capital requirement and enable them to operate and expand the business purposely.

Maximum credit ceiling is Tk 5.00 lac with interest rate is 16% p.a.

         11. Loan against Imported Merchandise (LIM)

Advances allowed for retirement of shipping documents and release of goods imported through L/C taking effective control over the goods by pledge fall under this type of advance, when the importer failed to pay the amount payable to the exporter against import L/C, than NCCBL gives loan against imported merchandise to the importer. The importer will bear all the expenses i.e. the godown charge, insurance fees, etc. and the ownership of the goods is retain to the bank. This is also a temporary advance connected with import, which is known as post import finance.

Interest rate is 16%

12. Loan against Trust Receipt (LTR)

Investment allowed for retirement of shipping documents and release of goods imported through L/C fall under this heard. The goods are handed over to the importer under trust with the arrangement that sale proceeds should be deposited to liquidate the investments within a given period. These are also a temporary investment connected with import and know as post-import finance and falls under the category "Commercial Lending".

Interest rate is 16%

13. Loan documentary Bill Purchase (LDBP)

Payment made against documents representing sell of goods to local export oriented industries, which are deemed as exports, and which are deemed as exports, and which are dominated in local currency/foreign currency falls under this head. The bill of exchange is held as the primary security. The client submits the usance bill and the bank discounts it. This temporarily liability is adjustable from the proceeds off the bill.

Interest rate is 16%

14. Loan against Other Securities (LAOS)
Loan against other securities is a 100% secured advance, which requires no sanction from the Head Officer. It is sanctioned by marketing lien of FDR, ICB Unit Certificate.

Interest rate is16%

15. Heir Purchase

Heir Purchase is a type of installment investment under which the Purchaser agrees to taka the goods on hire at a stated rental, which is inclusive of the repayment of principal as well as profit for adjustment of the investment within a specified period.

16. Inland Bill Purchase (IBP)

Payment made through purchase of inland bills/cheques to meet urgent requirement of the customer falls under this type of investment facility. This temporary investment is adjustable from the proceeds of bills/cheques purchased for collection. It falls under he category "Commercial Landing"
17. Foreign Bill Purchase (FBP)

Payment made to customer through Purchase of Foreign Currency Cheques/Drafts fall under this head. This temporary investment is adjustable from the proceeds of the cheque/draft.

4.4 General procedure for Investment

The following procedure is applicable for giving advance to the customer. These are:

A. Duly fill-up first information sheet

B. Application for Investment

C. Collecting CIB report from Bangladesh Bank

D. Making Investment proposal

E. Project appraisal

F. Head office approval

G. Sanction letter

H. Documentation

I. Charges on Securities

J. Recovery

Investment Position of Last 5 years of NCCBL
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4.5 Principles of Sound Lending

· Safety

· Liquidity

· Profitability
· Security

4.6 Discouraged Sectors of Investment

Investment in following sectors is discouraged by NCC Bank.

· Military equipment/Weapons Finance

· Highly Leveraged transactions.

· Finance of Speculative Investment.

· Logging, Mineral Extraction/Mining, or other activity that is Ethically of Environmentally Sensitive.

· Lending to companies listed on CIB black list or known defaulters,

· Counter parties in countries subject to UN sanctions.

· Share Lending.

· Taking an Equity Stake in borrowers.

· Lending to Holding Companies.

· Bridge Investments relying on equity/debt issuance as a source of repayment.

· Tannery Finance.

· HB- residential who has no other business with the Bank.

4.7 Limitation of Loan Section

There are some limitations in the advance section of this bank. Among them the major limitations are-

· Lack of good party.

· Party characteristics are not good all time.

· Parties all time not keep their words.

· Some time pressure from top level through the party condition is not good.

· Here there is lack of enough loan schemes that are effective now days.

· Many old payment of loan is due.

· Lack of proper documentation about loan.

· Loan interest rate is very competitive.

· Lack of technological advantage.
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5.1 Introduction 

Accounts Department is the nerve center of a Bank. Account department maintains all records of transactions and all types of statement. At the end of the transactions hour all concern department sends to this department vouchers of transaction. The accounts section of branch is fully computerized. The computer now maintains the ledgers. Computer also provides all the statements required for the branch, Head Office and Bangladesh Bank. Accounts department compares all figures/amount, contents of transaction with supplementary statement prepared by compute. If any discrepancy arises regarding any transaction then this department reports to the concerned department.

NCCBL maintain accounts according to the double entry system of accounting. The method of recording the transaction is illustrated below:

Lots of transactions are happening every day in NCCBL through vouchers. From these vouchers cash transactions are recorded in cash book and transfers are recorded in the transfer book. Then credit vouchers are recorded in the credit supplementary and debit vouchers are recorded in debit supplementary sheet. From this supplementary sheet prepare the summery sheet. Mean while, there are some subsidiary accounts created with the general account. For those they maintain subsidiary book. In the same way earnings and expenses are posted to the respective subsidiary book. Then balancing comes to the role to justify the correctness. From the summery sheet cash cum-day book and general ledgers are prepared.

5.2 Followings are the activities of accounts department

· To record all transaction in the cashbook.

· To record all transaction in the general and subsidiary ledger

· To prepare daily fund position, weekly position, periodic statement of affairs etc.

· Prepare necessary statement for reporting purpose

· To pay all expenditure on behalf of the branch

· Make salary statement and pay salary

· Branch to branch fund remittance and supporting accounting treatment

· Budgeting for branch.
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ID Department


Foreign Exchange Department
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6.1 Foreign Exchange

Foreign Exchange refers to the process or mechanism by which the currency of one country is converted into the currency of another country. Dr. Paul Einzing defines “Foreign Exchange as the system of process of converting one national currency into another & of transferring money from one country to another”. The Foreign Exchange Regulation Act 1947 as adopted in Bangladesh defines Foreign Exchange as foreign currency including any investment draws, accepted, made or issued as per clause 13 of article 16 of Bangladesh Bank order 1972 & all deposits, credits & balances payable in any foreign currency, any drafts, travelers cheques, L/C & bill of exchange express or drawn in currency but payable in foreign currency.

According to Bangladesh Bank order 1972, FE means foreign currency & includes any instrument drawn, accepted made or issued under clause 13 of section 16 of the Bangladesh Bank order 1972, all deposits & credit & balance payable in any foreign currency, any drafts, travelers cheques, L/C & bill of exchange express or drawn in  Bangladeshi currency but payable in foreign currency.

All branches of a bank cannot practice the foreign Exchange. To practice the foreign Exchange it must be Authorized Dealer (AD). To become AD, the bank must show that the branch is capable & has sufficient manpower to practice FE business.

6.2 Foreign Trade

The foreign trade of a country refers to its imports & exports of merchandize from & to other countries under control of sale. No country in the world produces all the commodities it requires. On the contrary, a country may produce more of those commodities in the production which it has a greater or comparative advantage & May or may not produce smaller quantities of those in the production of which it has a greater or comparative disadvantage. The commodities which country can economically produce it exports, which those in it has greater disadvantage if imports. Foreign trade constitutes a sizable position of international transaction of a country.

6.3 International Commercial terms/ Foreign Exchange terminology
The Inco Terms were evolved by the International Chamber of Commerce to provide a set of International rules for the interpretation of the chief terms used in foreign trade contracts. Inco Terms were first published in 1936 & subsequently revised in 1953, 1967, 1976, 1980, 1990 & 2000 version defines 13 terms, providing & up-to-date set of rules broadly in line with the current practices of majority of businessmen engaged in International trade.

6.4 Rate of Exchange

The rate of exchange is the price of one currency in terms of another or in other words, the number of units of one currency which exchange for a given number of units of another currency. It varies continuously with every variation in the relationship between the world demand & supply of the currency concerned. Thus the exchange rate of a country is determined by the interaction of demand for the supply of the same.

The Rate of Exchange is guided in two ways:

1. Rate quoted in terms of a given number of units of foreign currency per one unit of home currency is known as “Currency Rate”. In case of currency rate buy high & sell low. It is known as indirect quotation.

2. Rate quoted in terms of a given of home currency per one unit of foreign currency is known as “Pence Rate”. In case of Pence Rate, buy low & sell high. It is known as direct quotation.

The basic rate of exchange of Bangladeshi Taka with US dollar is fixed periodically by Bangladesh Bank depending on REER & the rates of exchange of other major currencies with Bangladeshi Taka are fixed daily on the basis of New York/ Tokyo/ Hong Kong/ Singapore Exchange market.

The Exchange or Currency Position:
The currency position of NCCBL includes the daily total sales & purchase, both spot & forward in a particular currency. That means the daily total sales & purchase; both spot & forward in a particular currency indicates the banker’s currencies position in the concerned currency. It is expressed in

US $.

Fund or Cash Position:

The fund position or cash position of an exchange dealer is the actual balances in his overseas account in particular currency. In case of NCCBL in a particular currency the dealer takes into consideration the actual amount of foreign currency that is to be received & to be paid out on the date for calculating the cash position.

Exchange Control:

In Bangladesh, the exchange control is administered under the provision of foreign exchange regulation act, 1947 as adopted in Bangladesh. Authorized dealers are guided by Guide Lines for foreign Exchange Transaction issued by Bangladesh Bank- 1996 Edition.
The main objectives of exchange control:

1. To conserve scarce foreign exchange & to ensure its best utilization.

2. Acquisition by the Government of all foreign currency.

3. Rationing of these holding for such purpose as the Govt. may consider essential in the interest of the country’s economy.

Authorized Dealer:

NCCBL deals in foreign exchange when he is so authorized by license by the Bangladesh Bank under section 3 of the foreign exchange regulation act 1947, which are known as Authorized dealers.

Authorized Money Changer:

In NCCBL, who are not Authorized dealers; those people are authorized to change the money or can do limited foreign exchange licensed by Bangladesh Bank Agency arrangement.

Agency Arrangement:

International agency arrangements are being maintained between the bank different countries for the purpose of the easy & early settlement of accounting procedures arising out of the bank (home & abroad) transactions. In NCCBL, agency arrangement refers to an arrange for conducting banking transaction between an authorized dealer & a foreign bank branch. Each one is Foreign Correspondent of the other.

All branches of a bank cannot practice the Foreign Exchange. To practice the Foreign Exchange it must be the Authorized dealer (AD). To become AD, the bank must show that the branch is capable & has sufficient manpower to practice FE business.

6.5 Branches of NCCBL operate Foreign Exchange Business

The following branches of NCCBL operate Foreign Exchange Business:
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· Motijheel Branch

· International Division

· Bangshal Branch

· Dilkusha Branch

· Gulshan Branch

· Dhanmondi Branch

· Uttara Branch

· Moghbazar Branch

· Mitford Branch

· Kawran Bazar Branch

· Foreign Exchange Branch

· Malibagh Branch
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· Agrabad Branch

· Khatungonj Branch

· Jubilee Road Branch

· O R Nizam Road Branch

[image: image31.png]NCC BANK DEPOSIT]
SCHEME

AT A GLANCE

TERM DEPOSITS [DEMAND DEPOSITS|

SHORTTERM SPECIAL SAVINGS
DEPOSIT SCHEME

FIXED DEPOSIT

CURRENT DEPOSIT SAVINGS BANK





· Laldighirpar Branch
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· Khulna Branch


· Jessore Branch

6.6 NCCBL & Foreign Exchange Operations:

NCCBL started fully its commercial banking activities on the 17TH May 1993. On the basis of the various services regarding the foreign exchange provided by the NCCBL can be segregated into three board categories

· Import & Export

· Foreign remittance

· Others

Import & Export

Now a day’s foreign exchange is very important. So long as the role of NCCBL in foreign exchange is also important. As banking institutions / NCCBL performs a part of foreign exchange, issues L/C, negotiates bills, and pays in favor of foreign bank. It is done both interest & commission basis.




                                                               Documents

          Remain Authority

               


                                                    Reimbursement Claim

Flow Chart of Export & Import Procedure

Remittance

Remittance is another important sector of the NCCBL from where it earns a lot of foreign exchange every year. Remittance means to send or transfer money or money worth from one place to another. In this case the bank as the media to transfer or remit the money. Against the service it charges some commission from the client.

Types of Remittance

Generally the process of remittance can be divided into major categories:

· Inward Remittance

· Outward Remittance

Inward remittance

Inward remittance deals with funds from overseas. The remittance can be performed in two ways:

· Cash remittance through TT ( Telegraphic Transfer)/DD ( Demand Draft)

· Remittance due to export.

Outward remittance

Outward remittance id funds remitted to overseas on the behalf of the client. It may be in the following form:

· Telegraphic Transfer (TT)

· Demand Draft (DD)

· Mail Transfer

· Remittance due to import

FUNCTIONS OF FOREIGN REMITTANCE SECTION:

Selling

· Selling of traveler's cheques to Bangladeshi travelers.

· Selling cash foreign currency in the form of draft and ties to Bangladeshi students for education abroad.

· Selling of foreign currency to Bangladeshi for medical expenses.

· Selling of foreign exchange to non resident stock investor.

Buying

· Buying of International currency from foreigner and Bangladeshi.

· Buying cash foreign currency from foreigner and Bangladeshi.

· Buying of draft from Bangladeshi.

· Buying of foreign currency from FC account of Bangladeshis individual as well as from exporters.

· Buying of foreign currency from non resident investing in shares and stocks of Bangladesh.

Others

Other foreign exchange operation of NCCBL includes FC A/C Such as Non resident Foreign currency Deposits (NFCD), Non Resident Bangladeshi's in Initial Public offer etc. These schemes are only for the non-resident Bangladeshi. These are maintained by the foreign currency. These schemes are very much profitable both for NCCBL and non Resident Bangladeshi.

Ancillary Services
Foreign exchange for travel, medical treatment, education abroad.

When any one travel abroad for business, holiday or any other purpose they can obtain their foreign currency and travelers cheques permissible under Government regulation without any hassle from any branches.

Student File - Foreign Exchange Remittance for education abroad

The Bangladesh Government allows remittance of tuition fees and living expenses for Bangladeshi Students undertaking studies abroad. Outgoing students intending to avail this facility require opening a file with the authorized dealers. Branches have dedicated personnel to assist students in this regard. For efficient handling of the periodic remittances under the scheme customer can fully rely.

6.7 Money Gram Business of NCCBL

MONEY GRAM

Money Gram, one of the innovative products of the Bank, has been functioning satisfactorily and rendering prompt and efficient services to the wage earners. Money Gram Payment system Inc is a non back provider of electronic money transfer service. Money Gram is providing its customers a service of an unsurpassed quality and superior value. Money Gram has over 25,000 Agent locations throughout the world. Persons anywhere require transferring cash quickly, reliably, conveniently and at attractive prices to more than 115 countries can depend Money Gram agents for the service.

NCC Bank makers & inquiry on the Money Gram computer network to obtain authorization to pay recipient & recipient receives the fund.

At NCCBL we provide the recipients immediate attention & due care. We have made it a point to pay for the NCCBL branches at his convenience for payment recipient within minutes. The recipients need not require having a bank account. We do not levy any extra charge. We give a better exchange rate to the recipient.

Money Gram Policies & Procedures

· Record keeping Requirements

· Money Transfer Send transaction

· Money Transfer Receive transaction

· Verification of customers identity

· Send & Receive form

· Send transaction approval procedure

· Acceptable Customers Identification

· Photo Identification

· Know Your Customer







· Send & Receive f



Limitations of Money Gram

· People are not more aware about it.

· Many customers illiterate, so they don’t know the procedure.

· Money Gram in this bank can not meet all kind of customer need.

· Lack of facility

· Procedure & Service charge are not all time capable for the customer.

· There are various illegal money sending facility from abroad & vise versa.

6.8 CONTRIBUTION OF FOREIGN EXCHANGE BUSINESS OF NCCBL:

The spirit behind foreign trade is nothing but foreign exchange Export Import or Remittance which even the might best is foreign exchange, which has the free access & movement through out all these areas.

The following table presents the contribution of Foreign Business of NCCBL:

	YEAR
	EXPORT
	IMPORT
	REMITTANCE
	FOREIGN EXCHANGE

	2003
	4967.33
	13089.94
	1162.10
	18219.37

	2004
	5771.65
	13274.08
	1961.6
	21006.68

	2005
	7776.3
	16296.30
	2492.3
	26564.9

	2006
	8557
	17646.8
	3856
	30059.8

	2007
	9577.92
	28779.21
	7443.5
	45800.63


TOTAL FOREIGN EXCHANGE BUSINESS of NCCBL from 2003-2007

From above table one thing is very much clear that the foreign exchange operation (including export, import, remittance) of NCCBL increasing day by day.

Contribution of Foreign Business of NCCBL
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6.9 Balance of Payment Scenario

Balance of Payment provides an overview of a company’s international transactions. It records the goods & services that the country can sold to or bought from the rest of the world & the changes in the countries claims on & liabilities to the rest of the world. It can be deficit or surplus, here, for the simplicity, Balance of Payment of NCCBL calculated by deducting the import payment from the export receipts. The Balance of Payment of NCCBL from 2003 to 2007 are given bellow-

Balance of Payment situation of NCCBL from 2003 to 2007

	YEAR
	EXPORT
	IMPORT
	Balance

of Payment

	2003
	4967.33
	13089.94
	(8122.61)

	2004
	5771.65
	13274.08
	(7502.43)

	2005
	7776.3
	16296.30
	(8520)

	2006
	8557
	17646.8
	(9089.8)

	2007
	9577.92
	28779.21
	(27821.29)


From above table we see that NCCBL import more than the export which is not good.

6.10 Documents for Foreign Exchange Business:

1) Letter of Credit (L/C)

Letter of Credit can be defined as a ‘credit contract’ whereby the buyer’s Bank is committed (on behalf of the buyer) to place an agreed amount of money at the seller’s disposal under some agreed conditions. L/C is also known as documentary credit. A documentary credit may either be revocable or irrevocable

Summary of the Procedure of L/C Operation:

1. The buyer and the seller conclude a sales contract providing for payment by documentary credit.

2. The buyer instructs his Bank-the “issuing” Bank to issue a credit favor of the seller (beneficiary).

3. The issuing Bank asks another Banks, usually in the country of the seller, to advise or confirm the credit.

4. The advising or confirming Bank informs the seller that the credit has been issued.

5. As soon as the seller receives the credit and satisfied that he can meet its terms and conditions, he is in a position to load the goods and dispatch them.

6. The seller then sends the documents evidencing the shipment to the Bank where the credit is available (the nominated Bank). This may be the issuing Bank, or the confirming Bank, or a Bank named in the credit as the paying, a accepting or negotiating Bank.

7. The Bank checks the documents against the credit. If the documents meet the requirements of the credit, the Bank will pay, accept, or negotiate according to the terms of the credit.

8. The Bank, if other than the issuing Bank, sends the documents to the issuing Bank.

9. The issuing Bank checks the documents.

10. When the documents have been checked by the issuing Bank and found to meet the credit requirements they are released to the buyer upon payment of the amount due or upon other terms agreed between him and the issuing Bank.

11. The buyer the transport document to the carrier who will then proceed to deliver the goods.

Legal Framework

Foreign exchange business is a crucial and complex business all over the world. Fraud and forgery may arise in very sphere of this business. To overcome those mishapenings and to settle international disputes, a legal framework is a must. An apex body is doing these functions named International Chambers of Commerce (ICC). The publication made by the ICC is treated as compulsory law for each and every country. Among many publications no. 500 is related to L/C opening and such other purposes.

Import L/C

By opening a letter of credit on behalf of the customer (importer) Bank undertakes to make payment to an exporter subject to submission of documents drawn in strict compliance with letter of credit terms giving title to goods to the importer.

Following documents must be submitted by the buyer/importer at the time of opening a L/C:

a. Import Registration Certificate – IRC

b. Tax Identification Number – TIN

c. Membership Certificate from registered organization or trade association

d. Pro forma Invoice

e. LCA form and L/C application form duly filled in and signed by the importer

f. Insurance cover note with Bank clause along with premium paid receipt.

If the import L/C application is found to be order in all respect then mark the serial on the appropriate space in the L/C application.

International Department (ID) of NCC Bank, Head Office grants any L/C proposal forwarded by the branch. ID of NCC Bank gives sanction of L/C subject to the following conditions:

a. Proposed importer is a current account holder.

b. The items to be imported according to import policy.

c. Proposed importer is a good and reliable constituent and he is a man of commitment.

d. Excess cost of imported merchandise due to fluctuation of Foreign Trade rate must be beard by the importer.

e. L/C must be opened according to the specified invoice.

f. The constituent is not a defaulter of the Bank nor is the guarantor of any defaulter.

Having completed all the formalities discussed there, the Bank grants credit as required by the importer in favor of the exporter.

Preparation of L/C

All the terms and conditions as embodied in the L/C application of the imported are typed in the L/C pro forma in manifold.

Scrutiny of the typed L/C

They typed L/C is scrutinized as under:

a. Documents required to be clear mentioned

b. Separate re-imbursement instruction is clearly given

c. All other instruction have been incorporated

d. L/C number, date and amount in foreign currency has been mentioned on the L/C

e. The L/C has been prepared in accordance with Uniform Customs and Practices for Documentary Credit (UCPDC).

Then the particulars of L/C are recorded in the L/C opening register:

a. Date and L/C number

b. Name of the party

c. Amount in Tk. and foreign currency

d. Merchandise to be imported and country of origin

e. Name of advising bank

f. Expiry date

g. Percentage of margin and amount of margin

h. Amount of commission, postage charges, telex charges and foreign correspondence charge.

Disposal of L/C

L/C types in the printed form are disposed in the following manner.

a. First two copies to the advising Bank original for beneficiary and 2nd copy for advising Bank

b. One copy Head Office

c. One is sent to the importer

d. One copy is retained as office copy

Then L/C is advised either by Airmail or by telex to the advising Bank.

After receiving the document the advising Banker may negotiate the document or may not (in case of negotiating) banker before negotiation to see that full sets of documents have been received and that they are in order and have been correctly drawn in accordance with the terms of the credit.

Export L/C

Export L/C operation is just reverse of the import L/C operation. For exporting goods by the local exporter, Bank may act as advising bank and negotiating for the exporter. As a negotiating Bank, it receives documents from the foreign importer and hand it over to the exporter. Sometimes it adds confirmation on the L/C on request from the opening Bank. By adding confirmation it assumes the responsibility to make payment to the exporter.

As negotiating Bank, it negotiates the bills and other shipping documents in favor of the exporter. That is, it collects proceed of the export-bill from the drawee and credits the exporter’s account for the same. Sometimes the bank purchases the bills at discount from the local exporter and waits till maturity of the bill. When the bill matures, Bank presents it to the drawee to encash.

In our country, export and import operation of Bank is very much related with one another because of use on Back to Back L/C. Most of the L/C opened is Back to Back L/C and maturity of payment for Back to Back L/C is set in such that it can be paid our of export proceeds. So export and import sections works as one unit. These two operations can hardly be separated from one another in the branch.

Back-to-Back L/C

As per existing provisions recognized export oriented units permitted to make import of raw materials and packing materials under the Back to Back L/C arrangement where import payments are made out of realized proceeds of exports of the manufacture’s products.

Back-to-Back L/C Condition

A. Security

a. Lien and physical possession of export L/C in favor of the Bank (affixing lien mark on it).

b. Imported items will be stored in a bonded warehouse under joint and effective control of Bank and customs authority after clearing through the approved C& F agent.

B. Other Conditions

a. Drawing to draft clause

b. Import of raw materials in proportion to the working capacity and convenience of the factory

c. Treatment of interest

d. Undertaking must be given by the party in case of any failure to export the goods

e. Time of opening L/C and negotiation within specified period

f. Back-to-Back L/C shall be opened only in the currency in which export L/C would be received to avoid loss due to exchange fluctuation.

Inland L/C

Bank also finances export trade normally by opening and Inland Letter of Credit on behalf of the exporter, who has received on export letter of credit from overseas buyers. The suppliers are generally paid after negotiation of export documents submitted by the exporters. Documents for negotiation are:

· Bill of Exchange

· Delivery Chalan

· Commercial Invoice

· Country of Origin Certificate

· Packing list

· Transport document

Credit Facilities in L/C Operation
Bank provides some credit facilities to the importer and exporter during L/C operation. These facilities described below:

PAD

Since Bank pay to exporter on the basis of shipping documents, that’s why it is known as Payment Against Documents (PAD). After opening L/C, foreign exporter sends goods to the importer and a bill of exchange along with shipping documents to the L/C opening Bank. Bank hands over the shipping documents to the importer only after his recovery of the payment from the importer.

ECC

Export Cash Credit is given for processing of raw materials such as light, gas, wages, and rent etc. so that the exporter can manufacture the goods for export.

LIM

Since this loan is given on the imported goods, this is called Loan Against Imported Merchandise. Sometime or financial crisis, importer fails to pay the amount stipulated in bill or exchange to the opening Bank. In this case, he requests to the Bank to treat PAD as credit and hand over the shipping documents to him so that he can clear the imported goods from the port. Then Bank converts the PAD to regular credit and hand over the documents to the importer and takes the imported goods as security for the loan.

Foreign Bills Purchased

This loan is given to the exporter. Bank purchase it at discount. When local exporter gets a bill of exchange, he has to wait until the maturity of the bill for receiving payment. Sometimes he can’t wait until maturity and request the Bank to purchase it. If Bank decides to purchase it, then it makes payments to the exporter against the bill of exchange and upon maturity, and Banks present it to the drawee of the bill for encashment.

2) Bill of exchange
It is a direction fro the exporter to the importer to pay the value of goods exported to the bank through whom he sends the documents.

Types of bill of exchange

1. Sight & Usance bills:

A bill of exchange is a sight bill if the drawee is to make payment immediately on presentation of the bill to him.
A bill is a usance bill if the drawee is to make payment after a period specified in the bill has expired. A usance bill may be ‘after date’ bill or ‘after sight’ bill.

2. D/A & D/P bills:

A usance bill may be D/A & D/P terms. If it is on D/A terms, the collecting bank is to deliver the documents to the drawee on the acceptance of the bill by him. If it is a D/P bill, the documents will be delivered to the drawee only on payment till which time they are retained by the bank.

3) Bill of Lading

In international trade shipping occupies an important place as a mode of transport. The document evidencing the carriage of goods by sea is the ‘bill of lading’. A bill of lading is a document issued by the shipping company or its agent, acknowledging the receipt of goods for carriage which are deliverable to the consignee or his assignee in the same condition as they were received.

Nature of Bill of Lading

A bill of lading renders the following three functions:

· It is an evidence of contract of carriage

· It is a receipt for the goods received by the carrier &

· It is a document of title to goods.

4) Marine insurance policy

It provides cover against perils of the sea & other connected risks which the goods are exposed to.

Marine Losses

The basic risks covered by any marine insurance policy are:

· Perils of sea which include damage to the vessel or cargo by forces of waves, storms, standing of the vessel, sinking of the vessel, collision with other vessel etc.

· Fire which includes damage directly due to fire efforts to extinguish the fire.

· Jettison which means voluntary throwing overhead of some cargo to save the ship & the rest of the cargo.

· Barratry which means loss due to fraudulent or wrongful acts of the captain of the vessel or its crew.

      Types of Marine Losses






5) Invoices

Commercial invoice is an evidence of the sale made, containing the detailed description of the goods sold. Consular invoice & certified invoice serve specific purposes.

6) Other Documents

· Certificate of origin.

· Packing list.

· Weight Note.

· Quality or Inspection Certificate.

· Analysis Certificate.

· Health Certificate.

· Blacklist Certificate.

6.11 EXPORT
Export is the process of selling goods and services to the other country. It has an immense contribution to generating income for the bank.

Method of Export Financing

There are two types of credit facilities allowed by the bank to the exporter in relation to export credit.

· Pre Shipment credit.

· Post Shipment credit.

Pre Shipment credit

When an exporter intends to ship the goods to an overseas buyer he/she needs fund for purchasing goods to be exported. He/she may also depend upon the bank for arranging credit for the supply of goods.

Post Shipment credit

Post Shipment Finance is more concerned with banks than Pre Shipment Finance. This type of finance starts after the goods have already been shipped.

6.11.1 Function of Export Section:

Export section performs different types of tasks such as:

· Back to Back L/C Open.

· Foreign Documentary Bill for Collection (FDBC).

· Foreign Documentary Bill for Purchase (FDBP).

· Local Documentary Bill for Purchase (LDBP).

· Secured Overdraft (SOD) Export.

· Export Cash Credit (ECC).

· Packing Credit (PC)

· Accepted Bills Payable (ABP).

6.11.2 Export procedures

A person desirous to export should apply to obtain ERD from CCLNE. Then the person should take step for export purpose into the bank for obtaining EXP form. He/she must submit the following documents:

•
Trade License.

•
ERC.

•
Certificate from concerned Government Organization.

After satisfaction on the documents the banker will issue EXP form to the exporter. Now exporter will be getting shipping and other documents from the shipment procedure. Exporter should submit all these documents along with letter of indemnity to the bank for negotiation.

6.11.3 Documents of Export

Following major documents are required for export purpose:

· Commercial invoice.

· Bill of lading.

· EXP form.

· Bill of exchange.

· L/C copy

· Packing List.

· Certificate of Origin.

· Quality Control Certificate.

· Weight List.

· Inspection Certificate.

Export View of Last 5 (five) years of NCCBL:

	YEAR
	EXPORT

	2003
	4,967.33

	2004
	5,771.65

	2005
	7,776.30

	2006
	8,557.00

	2007
	9,577.92
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6.12.1 IMPORT

Foreign Exchange trade is performed under internationally set norms & standards. Import is no exception & all commercial banks serve the importers under those defined norms.

6.12.2 Method of Import Financing

Letter of Credit is most important method of import financing. International trade takes place between sellers & buyers located in different countries. The parties to a trade transaction are not always known to each other. Even if they are known to each other the seller may not have full confidence in the credit worthiness of the buyer or the buyer may not like to pay before he actually receives the goods. In Letter of Credit worthiness is substituted for the credit worthiness of the importer. Under a banker’s Letter of Credit, the issuing bank gives a written undertaking on behalf of the buyer that the bank will honor the obligation of payment or acceptance as the case may be, on presentation of stipulated documents. On requesting of importer bank issue the Letter of Credit at a margin prescribed by the Government. This margin varies to commodities to commodities. According to the Govt. instruction bank does not generally issue the Letter of Credit less than at 50% margin. NCCBL follows this margin prescribed by the Government strictly.

Procedure for Sanction of Pre-Shipment Finance

For sanction & management of all types of Pre-Shipment Credit, NCCBL maintain its rules & regulation very strictly. In this regards, NCCBL observes following points carefully:

· The L/C should irrecoverable, unrestricted valid & preferably confirmed.

· The credit worthiness of the importer & his import performance are to be invariably ascertained. Similarly, credit worthiness & solvency of the buyer & seller also be enquired through foreign correspondence.

· Credit should normally cover only the period for procuring, processing & shipping the goods.

· In case of pledge “Banks affective Control” should maintained.

· The Export documents should b carefully scrutinized at the time of negotiation to ensure with the terms of the L/C.

Procedure for Sanction of Post-Shipment credit under Document Negotiation

The usual method of providing finance at the post-shipment stage is negotiation under Letter of Credit. In this regard before scanting credit or undertaking NCCBL, carefully verified following points for negotiation documents:

· The documents should present for negotiation before expiry of the credit. In the period of negotiation before is specially mention in the documents should not be negotiated beyond that period.

· The amount of the bill should not exceed the amount authorized in the L/C.

· All the documents asked for in the L/C have been submitted & those are prima-facie in order.

6.12.4 Operational Activities of Import Section

· Officers in L/C opening desk process L/C application.

· Proposals for opening L/C (Cash) being prepared by the officers.

1. For Internal Approval: It is made for those importers who are enjoying L/C limit facility for a period of 12 months approved by the Head Office.

2. For Head Office Approval: Proposal made on case to case basis in a detail format for, those importer during their initial 3 to 6 months period. Satisfactory performance in the account during the period upgrade them to avail full fledge credit line on 12 months basis.

· Obtain charge document.

· Negotiate with the importer margin fixation.

· Negotiate with the importer for fixation of made of retirement of bills/ P.A.D.

· Obtain information about the market ability & gathering local price level of the commodity to be imported.

· Next steps are to open the Letter of Credit:

1. An L/C number is provided.

2. Opening charge or commission recovered.

3. Charges & Liability vouchers are passed.

4. Preparation & checking of L/C body in accordance with the proforma invoice (PI) or indent. Signing of L/C by two authorized officers & giving go ahead for the transmission of the same.

· Officers also prepare credit line proposals for importers:

1. Lodge the documents in P.A.D.

2. Notify the importer to release the original documents.

3. Arrange the retirement of the original documents after recovery of dues in cash against related P.A.D.

4. Issue shipping guarantee against non-negotiable copy documents.

· Retirement of P.A.D. are also made through LIM:

1. If arrangement was made while opening L/C.

2. When importers fail cash retirement commitment & bank considered his or their request.

3. When situation compels so due to total non-cooperation of the importer.

4. This situation usually doesn’t occur but at the same time can’t be totally ruled out when importers remain at total detachment with the bank.

6.12.5 Some Products of Import Section are-

1. LTR

2. Lien

3. ABP

4. L/C Opening

Import View of last 5 (five) years of NCCBL

	YEAR
	IMPORT

	2003
	13,089.94

	2004
	13,274.08

	2005
	16,296.30

	2006
	17,646.80

	2007
	28,779.21
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              New Produc

	

	6.13.1   Monthly Statement of Foreign Remittance

	               International Division, Head Office, Dhaka

	


Money Gram & Placid Express Monthly Statement: 2008-2009

	Month
	MoneyGram
	Placid Express 

	
	Year 2008
	Year 2009
	+ %
	Year 2008
	Year 2009
	+ %

	January
	 $         4,588,899.00 
	           3,488,793.00 
	-24%
	 $              883,000.00 
	$     714,000.00 
	-19%

	February
	 $         3,977,769.00 
	 $        3,208,086.00 
	-19%
	 $           1,870,980.00 
	 $   703,000.00 
	-62%

	March
	 $         4,574,951.00 
	 $        3,952,611.00 
	 
	 $           1,078,000.00 
	 $   752,000.00 
	 

	April
	 $         4,901,453.00 
	 
	 
	 $           1,012,000.00 
	 
	 

	May
	 $         4,371,381.00 
	 
	 
	 $              906,000.00 
	 
	 

	June
	 $         4,235,434.00 
	 
	 
	 $              796,000.00 
	 
	 

	July
	 $         4,706,723.00 
	 
	 
	 $           1,072,000.00 
	 
	 

	August
	 $         4,128,505.00 
	 
	 
	 $              738,000.00 
	 
	 

	September
	 $         5,304,920.56 
	 
	 
	 $              890,000.00 
	 
	 

	October
	 $         2,816,523.00 
	 
	 
	 $              491,000.00 
	 
	 

	November
	 $         3,048,520.54 
	 
	 
	 $              783,000.00 
	 
	 

	December
	 $         4,109,556.38 
	 
	 
	 $              716,980.00 
	 
	 

	Total
	 $ 50,764,635.48 
	 $ 10,649,490.00 
	 
	 $  11,236,960.00 
	 $ 2,169,000.00 
	 


UAE & Dhaka Janata Monthly Statement: 2008-2009

	Month
	UAE Exchange
	Dhaka Janata

	
	Year 2008
	Year 2009
	+ %
	Year 2008
	Year 2009
	+ %

	January
	 $         1,355,000.00 
	 $   3,315,000.00 
	145%
	 $           1,067,205.00 
	$       1,144,859.00 
	7%

	February
	 $         4,195,000.00 
	 $   3,380,000.00 
	-19%
	 $           1,261,164.00 
	 $      667,578.00 
	-47%

	March
	 $         1,950,000.00 
	 $   3,456,000.00 
	 
	 $           1,848,707.00 
	 $      595,577.00 
	 

	April
	 $         1,190,000.00 
	 
	 
	 $           1,748,122.00 
	 
	 

	May
	 $         1,105,000.00 
	 
	 
	 $           1,485,535.00 
	 
	 

	June
	 $         1,550,000.00 
	 
	 
	 $           1,824,406.00 
	 
	 

	July
	 $         3,975,000.00 
	 
	 
	 $           2,291,835.00 
	 
	 

	August
	 $         1,430,000.00 
	 
	 
	 $           1,473,096.00 
	 
	 

	September
	 $         1,130,000.00 
	 
	 
	 $           1,451,371.00 
	 
	 

	October
	 $         1,050,000.00 
	 
	 
	 $              419,442.00 
	 
	 

	November
	 $         3,035,000.00 
	 
	 
	 $              745,904.03 
	 
	 

	December
	 $         3,000,000.00 
	 
	 
	 $              694,233.02 
	 
	 

	Total
	 $ 24,965,000.00 
	 $ 10,151,000.00 
	 
	 $  16,311,020.05 
	 $   2,408,014.00 
	 


Habib Qater & Arab National Monthly Statement: 2008-2009

	Month
	Habib Qatar
	Arab National
	 

	
	Year 2008
	Year 2009
	+ %
	Year 2008
	Year 2009
	+ %

	January
	 $         1,699,200.00 
	  $   640,000.00 
	-62%
	 $           1,394,889.00 
	$          3,600,843.00 
	158%

	February
	 $         1,920,000.00 
	 $   770,000.00 
	-60%
	 $           1,467,248.00 
	 $         4,038,608.00 
	175%

	March
	 $         1,220,000.00 
	 $   823,300.00 
	 
	 $           1,989,169.00 
	 $         4,632,652.00 
	 

	April
	 $         1,335,000.00 
	 
	 
	 $           1,788,676.00 
	 
	 

	May
	 $         1,100,000.00 
	 
	 
	 $           1,796,936.00 
	 
	 

	June
	 $         1,015,000.00 
	 
	 
	 $           2,015,507.00 
	 
	 

	July
	 $         1,900,000.00 
	 
	 
	 $           2,541,800.00 
	 
	 

	August
	 $         1,130,000.00 
	 
	 
	 $           2,556,213.00 
	 
	 

	September
	 $         1,060,000.00 
	 
	 
	 $           3,231,656.71 
	 
	 

	October
	 $         1,130,000.00 
	 
	 
	 $           2,334,813.00 
	 
	 

	November
	 $         1,465,000.00 
	 
	 
	 $           2,278,555.38 
	 
	 

	December
	 $            825,000.00 
	 
	 
	 $           3,642,960.80 
	 
	 

	Total
	 $ 15,799,200.00 
	 $  2,233,300.00 
	 
	 $  27,038,423.89 
	 $ 12,272,103.00 
	 


First Solution & Al-Fardan Monthly Statement: 2008-2009

	Month
	First Solution 
	Al-Fardan

	
	Year 2008
	Year 2009
	+ %
	Year 2008
	Year 2009
	+ %

	January
	 
	 $           73,935.00 
	 
	 $              835,000.00 
	            2,295,000.00 
	175%

	February
	 
	 $           120,995.00 
	 
	 $           1,165,000.00 
	 $         2,090,000.00 
	79%

	March
	 
	 $             93,700.00 
	 
	 $           1,555,000.00 
	 $         2,190,000.00 
	 

	April
	 
	 
	 
	 $           1,520,000.00 
	 
	 

	May
	 
	 
	 
	 $           1,555,000.00 
	 
	 

	June
	 
	 
	 
	 $           1,660,000.00 
	 
	 

	July
	 
	 
	 
	 $           2,315,000.00 
	 
	 

	August
	 
	 
	 
	 $           1,955,000.00 
	 
	 

	September
	 $            233,607.81 
	 
	 
	 $           2,425,000.00 
	 
	 

	October
	 $            125,000.00 
	 
	 
	 $           1,520,000.00 
	 
	 

	November
	 $                           -   
	 
	 
	 $           2,445,000.00 
	 
	 

	December
	 $              19,932.25 
	 
	 
	 $           2,465,000.00 
	 
	 

	Total
	 $      378,540.06 
	 $     288,630.00 
	 
	 $  21,415,000.00 
	 $   6,575,000.00 
	 


Kaymaks & Uni Credito Monthly Statement: 2008-2009

	Month
	Kaymaks
	Uni Credito

	
	Year 2008
	Year 2009
	+ %
	Year 2008
	Year 2009
	+ %

	January
	 $            245,519.00 
	              129,920.00 
	-47%
	 
	                             -   
	 

	February
	 $            348,750.00 
	 $             64,940.00 
	-81%
	 $                32,153.00 
	 $                3,880.00 
	-88%

	March
	 $            438,762.00 
	 $           117,020.00 
	 
	 
	 
	 

	April
	 $            203,783.00 
	 
	 
	 
	 
	 

	May
	 $            271,710.00 
	 
	 
	 $                14,956.00 
	 
	 

	June
	 $            296,321.00 
	 
	 
	 $                12,013.00 
	 
	 

	July
	 $            545,418.00 
	 
	 
	 $                40,872.00 
	 
	 

	August
	 $              84,816.00 
	 
	 
	 $                49,421.00 
	 
	 

	September
	 $              99,429.00 
	 
	 
	 $                  7,520.00 
	 
	 

	October
	 $            188,855.00 
	 
	 
	 $                  2,748.00 
	 
	 

	November
	 $            117,190.00 
	 
	 
	 $                  4,375.89 
	 
	 

	December
	 $              29,980.00 
	 
	 
	 $                18,503.08 
	 
	 

	Total
	 $   2,870,533.00 
	 $     311,880.00 
	 
	 $       182,561.97 
	 $         3,880.00 
	 


Wall Street & Federal Exchange Monthly Statement:

	Month
	Wall Street
	Federal Exchange
	Others
	 

	
	Year 2008
	Year 2009
	+ %
	Year 2008
	Year 2009
	+ %

	January
	 $            175,000.00 
	 $          75,000.00 
	-57%
	 $              174,900.00 
	 $            262,585.00 
	 

	February
	 $            900,000.00 
	 $           125,000.00 
	-86%
	 $              229,900.00 
	 $            223,156.00 
	 

	March
	 $            275,000.00 
	 $           150,000.00 
	 
	 $              175,000.00 
	 $            161,400.00 
	 

	April
	 $            250,000.00 
	 
	 
	 
	 
	 

	May
	 $            100,000.00 
	 
	 
	 
	 
	 

	June
	 $            225,000.00 
	 
	 
	 
	 
	 

	July
	 $            700,000.00 
	 
	 
	 
	 
	 

	August
	 $            100,000.00 
	 
	 
	 
	 
	 

	September
	 $              75,000.00 
	 
	 
	 
	 
	 

	October
	 $            100,000.00 
	 
	 
	 
	 
	 

	November
	 $            175,000.00 
	 
	 
	 
	 
	 

	December
	 $              75,000.00 
	 
	 
	 
	 
	 

	Total
	 $   3,150,000.00 
	 $     350,000.00 
	 
	 $       579,800.00 
	 $     647,141.00 
	 


Total Remittance in 2008-2009:

	Month
	TOTAL REMITTANCE

	
	Year 2007
	Year 2008

	January
	  $        6,563,800.00 
	$  12,243,712.00 

	February
	 $          6,927,847.00 
	$  17,138,064.00 

	March
	 $          9,162,473.00 
	$  14,929,589.00 

	April
	 $        10,605,431.00 
	$  13,949,034.00 

	May
	 $        11,006,995.00 
	$  12,706,518.00 

	June
	 $          8,529,663.00 
	$  13,629,681.00 

	July
	 $          8,472,133.00 
	$  20,088,648.00 

	August
	 $          7,950,711.00 
	$  13,645,051.00 

	September
	 $          9,473,829.00 
	$  15,908,505.08 

	October
	 $          9,010,873.00 
	$  10,178,381.00 

	November
	 $          8,681,671.00 
	$  14,097,545.84 

	December
	 $        11,426,314.00 
	$  15,597,145.53 

	Total
	 $    107,811,740.00 
	 $ 174,111,874.45 

	

	

	


Total Remittance Growth in 2007-2008:

	Growth

	2007 to 2008

	87%

	 147%

	63%

	32%

	 15%

	60%

	 137%

	72%

	68%

	13%

	62%

	37%

	61%


Remittance Growth in Figure
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	Chapter Seven
	
	
	



Findings & Analysis


7.1 STRATEGY ANALYSIS OF NCC BANK LIMITED

7.1.1 SWOT ANALYSIS

SWOT analysis is an important tool for evaluating the company’s Strength, Weaknesses, Opportunities, and Threats. It helps the organization to identify the how to evaluate its performance and scan the micro environment, which in turn would help the organization to navigate in the turbulent ocean of competition.

· STRENGTH

Innovation

The major strength of NCCBL is product innovation. They have introduced new product every year. Their innovative product creates a positive image. In this year they have introduced the Festival loan for the business man and the salaried person to meet their extra finance during the Festival period i.e. Eid-ul-Fitr, Eid-ul-Azha, Durga Puza that are highly appreciated among the customers.

Top Management

The top management of the bank is a key strength for the NCCBL and the contributed heavily towards the growth and development of the bank. The top management officials all have had reputed of banking experience, skill and proficiency.

Company Reputation

NCCBL has created a standing in the banking industry of the country chiefly among the new comers. NCCBL has already established a firm grip in the banking sector having tremendous growth in the profits and deposits within a phase of five years.

Sponsors

NCCBL has been founded by a group of prominent entrepreneur of the country. The sponsor’s directors belongs large industrial conglomerates of the country. The giant name in director’s list is Nurul Islam, owner of Sanawara Corporation, Abdul Halim, the owner of Prime Group.

Modern facilities and Online Banking

From the very beginning of the NCC Bank tried to furnish their work surroundings with modern equipment and facilities. For the speedy services to the customer NCC has installed money-counting machine in teller counter. The bank has already started online banking operation.

String of Branches

From the formative stage NCC tried to furnish their branches by impressive style. These well decorated branches get attention of the potential customers; this is one kind of strategy. The Gulshan branch, Dhanmondi branch is also impressive and is comparable to foreign banks.

Good customer service

Good customer service is another major strength of the NCCBL. They provide a one-stop service. In a highly competitive market the quality of service rendered by the bank to their valued customers is absolutely vital to ensure growth of both deposits loans and advances.

Interactive corporate Culture

The corporate culture of NCC is very much interactive compare to our other local organization. This interactive environment encourages the employees to work attentively. Since the banking job is very much routine work oriented, NCC’s friendly, interactive and also lovely environment boosts up the work capability of the employees.

Alliance in ATM

ATM is the fastest growing modern banking concept. NCC has launched ATM along with seven other contemporary banks jointly which gave the product more acceptability.

· Weaknesses

Advertising and promotion

Advertising and promotion is the one of the weak point of NCC. NCC does not have any effective truck for aggressive marketing activities. This lacking pushes the bank far behind the form the other competitor. At present only the neon sign at Shabag is visible.

Disguised Employment

Reference appointment is very much effective in NCC. As a result of this there are many people who are only drawing salaries at end of the month but making a minimum contribution towards the organization. And this is related to the problem of reference appointment. On the other hand there are officers who work hard but are not appreciated accordingly. Those frustrated officers leaving the bank to other bank.

Limitation of Information System (Micro Banker)

Micro Banker is not comprehensive banking software. It is desirable that a more comprehensive banking system should be replaced Micro Banker system.

Limited Network

NCC has limited branches. Now 59 branches are operating over the country. Bank should open their branches in prime locations.

· Opportunity

Diversification

NCC can pursue a diversification strategy in expanding its current line of business. The management can consider option of starting merchant banking or diversify into leasing and insurance. By expending business portfolio, NCC can shrink business risk.

Credit cards and Tele banking:

These are the new retail banking services provided by the foreign banks. NCC can evaluate the option of launching credit cards and Tele Banking system.

· Threats

Contemporary Banks

The contemporary banks of NCC like Prime Bank, Dhaka Bank and Southeast Bank are its major rivals. They are carrying out aggressive campaign to attract lucrative corporate clients as well as big time depositor. NCC should remain vigilant about the steps taken by these banks, as this will in turn affect NCC strategies.

Multinational Bank

The rapid expansion of multinational bank poses a potential threat to the PCB’s. Due to the booming energy sector more foreign banks are expected to operate in Bangladesh. Moreover the already existing foreign banks such as Standard Chartered and CITI NA are mew pursing an aggressive branch expansion strategy. Since the foreign bank has tremendous financial strength, it will pose a threat to local banks to a certain extent in terms of grabbing the lucrative clients.

Upcoming Banks

The upcoming local private banks can also pose threats to the existing PCB’s. The govt. has planned to permit new banks. It is expected that in the next few years more local private banks may emerge. If that happens the intensity of competition will rise further and banks will have to develop strategies to compete against foreign banks.

Default Culture

Default culture is very much familiar to our country. For a bank is very harmful.  NCC has not faced seriously yet. However the bank grows older it may be ill with this situation.

7.2 Financial Ratio Analysis

	Year
	ROA

	2003
	0.95

	2004
	1.33

	2005
	1.35

	2006
	1.47

	2007
	1.59


Return on Assets (ROA) (%)
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Return on Equity (ROE) (%)

	Year
	ROE

	2003
	16.10

	2004
	20.83

	2005
	18.93

	2006
	19.82

	2007
	20.23
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Net Profit Margin (%)

	Year
	NPM

	2003
	3.49

	2004
	12.49

	2005
	12

	2006
	12.27

	2007
	12.85


[image: image17.png]NPM(%)

14

12

1249, 1227

12.85

10

3.49

2003

2004 2005 2006

2007

B NPM(%)





Net Interest Margin (%)

	Year
	NIM

	2003
	2.41

	2004
	6.24

	2005
	2.33

	2006
	2.99

	2007
	2.64
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Earning Per Share (%)

	Year
	EPS

	2003
	30.99

	2004
	46.91

	2005
	36.11

	2006
	35.44

	2007
	50.09
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7.3 Major Findings

While working at NCC Bank ltd, Mirpur Branch, I have attained to a newer kind of experience. After the collection of data, I have got some findings. These findings are completely from my personal point of view. Those are given below:

· NCC Bank Limited has already achieved a high growth rate accompanied by an impressive profit growth rate in 2005. The number of deposit and investment are also increasing rapidly.

· NCC Bank has an interactive corporate culture. The working environment is very friendly, interactive and informal. And there are no hidden barriers or boundaries while communication between the superior and the subordinate. This corporate culture provides as a great motivation factor to the employees.

· NCC Bank Limited has already established a favorable reputation in the banking industry of the country. It is one of the leading private sector commercial banks in Bangladesh. The bank has already shown a tremendous growth in the profits and deposits sector.

· They follow the traditional banking system in general banking department. The entire general banking procedure is not fully computerized.

· From the clients view introducer is one of the problems to open an account. It is general problem to all commercial bank.  
· NCC Bank uses manual system to verify specimen signature of clients it consumes a lot of time. 

· Lack of update products is also a drawback of the general banking area of the NCC Bank. The bank provides only some limited traditional services.
· They face troubles with those clients who have not any knowledge in banking transactions and banking rules. 
NCC Bank has own training Institution for its employees, so they don’t require to train them in other training Institutions.

They are not using Data Base Network in information technology Department. So they have to transfer data from branch to head office by using floppy disk. For example clearing cheque.

Bank has no office assistance that’s why officer of Bank transfer papers and documents from one desk to another, it consumes time of officer and also clients.

NCC Bank has insufficiencies of Authorized Dealer Branch in respect of the total foreign exchange business. Bank has only six branches, which have AD licenses. As a result it total foreign exchange business is very small in respect of total market.

NCC Bank's numbers of customers are also very small in compared to other banks in the market. This is because of small number of branches.

The number of branches is not sufficient to cover the country most. 

The bank failed to provide standard recruitment policies in lower level like Assistant Officer to Junior Officer. As a result the services of the bank face problems in resent   days. 

7.4 Present Problems

· There are no party wise files.

· There are no file lists.

· There are no country wise beneficiary’s credit report files.

· Sanction letter is not kept in the concerned files.

· Inspection of godown is not done & we are depending on the godown keepers having cores of LIM liabilities.

· Regularization of documentation & other works are not done.

· It was that no letters were send to the parties who haven’t submitted the bill of entry.

· They follow the traditional banking system in general banking department. The entire general banking procedure is not fully computerized.

· From the clients view introducer is one of the problems to open an account. It is general problem to all commercial bank.  
· NCC Bank uses manual system to verify specimen signature of clients it consumes a lot of time. 

· Lack of update products is also a drawback of the general banking area of the NCC Bank. The bank provides only some limited traditional services.
· They face troubles with those clients who have not any knowledge in banking transactions and banking rules. 
· NCC Bank has own training Institution for its employees, so they don’t require to train them in other training Institutions.

· They are not using Data Base Network in information technology Department. So they have to transfer data from branch to head office by using floppy disk. For example clearing cheque.

· Bank has no office assistance that’s why officer of Bank transfer papers and documents from one desk to another, it consumes time of officer and also clients.

· NCC Bank has insufficiencies of Authorized Dealer Branch in respect of the total foreign exchange business. Bank has only 17 branches, which have AD licenses. As a result it total foreign exchange business is very small in respect of total market.

· NCC Bank's numbers of customers are also very small in compared to other banks in the market. This is because of small number of branches.

· The number of branches is not sufficient to cover the country most. 

· The bank failed to provide standard recruitment policies in lower level like Assistant Officer to Junior Officer. As a result the services of the bank face problems in resent   days. 

	
	
	
	
	

	
	Chapter Eight
	
	
	


Recommendations & Conclusion


Recommendations

For the probable solutions of the identified problems ensure better progress to NCC Bank in future, some necessary steps are recommended bellow on the basis of collected data, observation, expert staffs opinion and my knowledge and judgment.

If the entire banking system is fully online on computerized system then they satisfy the customer by providing fast service with minimum service charge.

NCC Bank should ensure networking system with its branches then it could easily transfer data within short time. 

· NCC Bank should give more attention to advertisement for creating more attraction among its customers, which is helpful to collect more deposits and increase investments scope. That's why bank should give emphasis on advertisement in various media like TV, News Paper, Internet and Billboard.
The entire department should be well informed regarding their goals and objectives. It is essential to execute company objective into individual target.

A philosophy of working for the customer instead of working for boss must be introduced.

Job description should be clarified and proper training facilities should ensure to improve the performance of bottom line management.

It was observed that the officers of NCC Bank have to spend more time in preparing vouchers; this can be avoided by the automation.

· NCC Bank should develop online banking system to compete with other commercial banks.
The bank has the provision of internship but there is no organized program for internship.

Credit Card and Automated Teller Machine (ATM) should be introduced as soon as possible because of present market demand of the customer and the educated customer now wants technology based banking.

Attractive incentives packages for the exporters will help to increase the export and accordingly it will diminish the balance of payment gap of NCC bank.

· NCC Bank is to be concentrating in always monitoring the performances of its competitors in the field of foreign trade. 
Bank can provide foreign market reports that will enable the exporter to evaluate the demand for their products in foreign countries.  

Due to lack of proper knowledge about the operation procedure and services provide to the customers by SWIFT certain customers are facing problem as they have to wait for certain time to get service. And sometimes personnel are not being able to operate SWIFT without any confutation. They are not fully independent handing SWIFT. Official training is the solution of this problem.

Bangladesh Bank should take initiative to form a high-powered committee consisting scholars and experts from different disciplines and professions such as academicians, economists bankers, lawyers etc. to design an appropriate and useful legal framework for Islami Shariah Based Banking. This type of committee may be helpful for the necessary correction of government policies in Islami Banking.

NCC Bank will have to encourage entrepreneurs, businessmen, rich people and government to come forward to established ancillary organizations.

Branches of NCC Bank are not sufficient as per demand of the people. So NCC Bank should setup new branches

· They should also focus on the marketing aspects by informing the customers about its products and offering services charges. 

· NCC Bank Ltd. Should focuses on their promotional activities on its marketable products.
Internship Position, Duties and Learning Points

                    4.1:  First day at office
                    4.2:  Working hours

                    4.3:   Working activities

I have started my internship program in NCC Bank Limited from 3rdMarch 2009. From the very beginning I’ve started working in ID Department. I was introduced to A.B.M. Jashim Uddin Ahamed, International Division & Sr.Asstt. Vice President and introduce another employee of NCC Bank Limited.

I have worked there especially under the supervision of Mr. Salauddin Ahmed, Principal Officer of Remittance Department and another senior & Junior Officer. In the first day I worked there till 6:30 pm. 

First day I learned how write down the credit voucher and how falling the controlling no. of Advice. On first day every body got more pleasure about my work and every body admire to my activities.


I worked there as like a permanent employee. Every one is suppose to be in the office within 9.00 am. I have tried to maintain the time line. Though there is a sign out time but most of the employee worked in office till 5.00 pm. 


In the internship period I performed the following activities:

· Falling the Controlling number 

· Writing the Credit Voucher

· Writing the Debit Voucher 

· Writing Advice or, IBC

· Checking and writing the Beneficiaries’ name on the Beneficiaries account opening book.

· Checking the Voucher and Advice 

· Separate perforating 3 papers in the same Advice Number from the IBC

· Data entry about Beneficiaries Branch wise payment on Alfardan.

· Knew how write the Money Gram Voucher and Advice.

· Knew how write the Xpress Money, Placid, Alfardan, Dhaka Janata’s Voucher and Advice.

· Adjust of debit and credit balance

· IBTA ( Internal Bank Transfer Account) Extract

· Computer posting and verify data about Remittance

· Checking the Xpress Money and Placid Branch Wise Payment through Internet.

· Successfully print the necessary document from the computer, using internet.

· Download the raw data about remittance through internet.

· Prepare a top sheet about Placid.

· Successfully perform about Alfardan status update.

· Successfully perform Xpress money and Placid online payment status.

·  Issuing new Cheque book with successfully.

CONCLUSION

There are a number of Private Commercial Banks, Nationalized Commercial Banks and foreign Banks operating their activities in Bangladesh. The NCC Bank ltd is one of them. For the future planning and the successful operation for achieving its prime goal in this current competitive environment this report can be a helpful guideline.

From the practical point of view I can declare boldly that I really have enjoyed my internship at NCC Bank from the first day. Moreover, internship program that is mandatory for my BBA program, although it is obviously helpful for my further thinking about my career.

Banks always contribute towards the economic development of a country. Compared with other Banks NCC Bank is contributing more by investing most of its funds in fruitful projects leading to increase in production of the country. It is obvious that right channel of Banking establish a successful network over the country and increases resources; will be able to play a considerable role in the portfolio of development in developing country like ours.

NCC Bank playing its leading role in socio-economic development of the country. Since inception NCC Bank has been rendering its Banking services with the needs of the nation to cope with the demands of people in the country. By doing many other works for state & society, NCC Bank has emerged as the pioneer of playing key role in the country. 
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