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The necessity of Loan & Advances And Foreign Exchange activities can not be ignored in any ways because of its dependency in the banking sector. It can be considered as the backbone of any bank as it shows the ways to do all the banking tasks & it is actually the starting point of all the banking operations. It provides the opportunity to its clients to deposit money and at the same time attractive services are ensured as per the customer needs, wants & demands with the changing environment and competition. Uttara Bank permits to open & close accounts, issuing cheque books, remit funds, issue bank drafts, pay order, telegraphic transfer, mail transfer, demand draft, receive cheque for clearing etc.  It also offers the customers to deposit money for FDR (Fixed Deposit Receipts) with attractive interest rate at maturity. So, all the operations are started from the Loan & Advances And Foreign Exchange activities & all of these are based on the monetary transaction. As a result, recording of all monetary transaction has become compulsory in the modern business sector. Not only recording, but also it includes the process of communicating, summarizing and explaining the economic events of a bank within a specific period of time.  So, considering all of these reasons, I have chosen the “Identify and Evaluate Loan & Advance And Foreign Exchange Activities of Uttara Bank Limited (UBL)” as my internship topic. Where I will concentrate on accounting practice and remittance program of UBL. I strongly believe that any business graduate ought to have the basic understanding about Loan & Advance And Foreign Exchange Activities as it can show the ways to enter in the new business world because of its strong relation with all of the financial activities. In all of my internship report I have tried of my best to provide almost all of the basic idea of Loan & Advances and Foreign Exchange activities activities and basic accounting procedures that’s practiced in all of the branches of UBL. I have also concerned about the performance evaluation from different perspective.

1.2 Rationale of the Study

In the present global economy, banking sector is the prerequisite to ensure better life for the people of any country. But to establish a strong banking sector, it is required to have good study in all operations of banking. For that we should do all of these operations step by step & obviously we must have to know about Loan & Advances And Foreign Exchange activities & transaction procedure of banking sector. Not only this, but also evaluation of performance to compare with other financial institution & taking corrective action has become compulsory for any bank. So, it is also true for UBL to run with strong competition & to take proper action. On the other hand, internship program of Business School of American International University Bangladesh is a partial requirement for the graduation of BBA students.  I had been placed at Hatkhola branch of Uttara Bank Limited in order to do my internship and I have to work in the Loan & Advances and Foreign Exchange activities division considering all of this mention above I have decided to work on this rational topic.      
1.3 Acronyms & abbreviations
· ALCOM          : Assets Liability Management Committee 

· ALCO

: Asset Liability Committee 
· AD

: Authorized Dealer
· BAS

: Bangladesh Accounting Standards
· BIBM

: Bangladesh Institute of Bank Management
· BDT

: Bangladeshi Taka
· CA

: Current Account
· CRA

: Credit rating Agency
· CRISL 
 Credit Rating Information & Service Ltd. 
· CRM

: Credit Risk Management
· CRR

: Cash Reserve Requirement
· DDP

: Demand Draft Purchased
· DPS

: Deposit Pension Scheme
· FD

: Fixed Deposit
· FDR

: Fixed Deposit Receipts

· GBP

: Great Britain Pound

· GD

: General Diary

· HO

: Head Office

· IBCA

: Inter Branch Credit Advice

· IBDA

: Inter Branch Debit Advice

· IBP

: Inland Bill Purchased

· ID

: International Division

· LC

: Letter of Credit

· LO

: Local Office

· MGRM
: Money Gram

· NBR:

: National Board of Revenue

· NFCD

: Non Resident Foreign Currency Deposit Account

· OBS

: Off Balance Sheet

· PS

: Police Station

· PO

: Pay Order

· RDS 

: Reuters Dealing System 

· RFCD

: Resident Foreign Currency Deposit Account

· RM

: Relationship Manager

· SB

: Saving Bank account

· STD

: Short Term Deposit

· SLR

: Statutory Liquidity Reserve 

· TP

: Transaction Profile

· TT

: Telegraphic Transfer
· UBL 

: Uttara Bank Limited

· VAT

: Value Added Tax

Acronyms of different international banking & exchange companies-

· ANB

: Arab National Bank.

· AEC

: Arabian Exchange Co.

· ALFARDAN
: Al Fardan Exchange, Dubai.

· ALMOUDI
: Almoudi Exchange Co.

· ALRAJHIC
: Alrajhi Banking Investment Corporation.

· AN EXP 
: A.N. Express.

· BFEC 

: Bahrain Financing co ltd EC.

· CTY

: City International Exchange Co. KWT

· DALIL

: Dalil Exchange Bahrain.

· HAMDAN
: Hamid Exchange.

· H.EX

: Habit Exchange

· KWTASIA
: Kuwait Asian International EC.

· KSIC

: KS Enterprise Ltd (TC)

· OEXKT
: Oman Exchange Co. Kuwait.

· SLNIC

: Seylan Bank Ltd.

· WSIC 

: Wall Street Exchange IC.
1.4 Objectives of the Report:

1.4.1 Broad Objective:

The main objective of this report is to know about the Loan & Advances And Foreign Exchange activities activities and evaluating the performance of the bank and also to find out the ultimate solution to solve all of the problems that the bank is facing. That will cover mainly account opening and closing department, foreign remittance department of UBL and some basic accounting practice of the Bank.  
1.4.2 Specific Objectives:

· To represent an overview of Loan & Advances And Foreign Exchange activities and basic accounting practice.

· To find out the difference of academic and real life accounting practice those are practiced in the bank.

· To know the tasks of different department of the bank.

· To know how the bank is concerned about the changing environment.

· To understand about day to day operations of the bank.

· To realize how the customers are behaved in different situation.

· To identify the usages of modern technology in different operation.

· To identify how the bank is careful to segregate the duties & responsibilities of all employees.

· To represent what types of analysis the bank undertakes for its financial events.

· To know about the culture that the bank follows.

· To find out where the bank was and where the bank is standing at present time.

· To identify the main problems that the bank is facing.

· To recommend on how the problems can be fixed.
1.5 Scope and Limitation of the report:

Uttara Bank Limited is one of the traditional banks of Bangladesh. The scope of the report covers the organizational overview & structure, background, basic functions, transaction procedure, customer dealings & performance of the bank. With a view to completing the whole report, it was required to concentrate on the overall banking process. However, in this report, the presentation of the basic functions & process of Loan & Advances and Foreign Exchange activities with the basic accounting practice are focused that the bank is following and also different analysis & comparison are showed to evaluate the performance of the bank. But to complete all of these mentioned above, following limitations were present:

· Enough time to concentrate on all of the investigations was required.

· All sufficient data & information were not enough for the purpose of study & assumptions were made in some cases. 
· The website of the Bank was not that much rich to collect data.
· This report has been prepared on the activities of all branches, but visiting all the branches to collect data & information was not possible.  
· Sometimes such kinds of tasks were given in the Bank that was no way related to my topic & really it was responsible to break my concentration in my major area of investigation.

1.6 Methodology of the Study

To meet the objectives of the study I’ve applied various qualitative & quantitative techniques like statistical tools & software and other relevant methods.  Formal and oral discussion, direct observation, questioning clients and printed papers of the bank were found useful.

1.6.1 Source of information:

1.6.1.1 Primary Source

The primary data were collected from the Hatkhola branch of UBL that was my working place for last two months. During that time, interviews of the manager & different officials of different departments were taken. Besides that various organizational procedures & structures were observed & communication directly with the customers was helpful. Primary data were mostly gathered from the discussion with the employees & through surveys on customers of the organization.


1.6.1.2 Secondary source

Secondary sources of information have also been used for the research study that can be presented like the following:

Internal Sources

· Annual Report of UBL.
· Various publication of the bank.
· Various circulars issued by head office
· Any information regarding the Banking sector

External Sources

· Different books and periodicals related to the banking sector
· Stamford University library
· Magazines & newspapers
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 2.0 Overview of UBL:

2.1 Uttara Bank Limited:

Uttara Bank Limited is one of the largest and oldest private commercial Bank of Bangladesh. The Bank was formally known as the Eastern Banking Corporation Limited which started journey on & from 28/ 1/1965. From that period of time, it has been expanding its operation with years of experience to serve the clients as well as the country. Now with 207 branches it has created a strong network in Bangladesh. Besides, to create a strong connection with the globe 600 affiliates are active to support the Bank. 

2.2 Formation of UBL:

Eastern Banking Corporation was formed in the year of 1965 that is after a long history known as Uttara Bank Limited. Under the Bangladesh Bank (Nationalization) order 1972, UBL had been a nationalized Bank in the name of Uttara Bank but it was converted as a public limited company named “Uttara Bank limited” in the year of 1983 upon the amendment of Bangladesh bank (Nationalization) order. The Bank was incorporated as a banking company on 29/06/1983 and obtained business commencement certificate on 21/ 08/ 1983. Only within one year the Bank floated its share & now the Bank is listed in the DSE & CSE for trading share. 
2.3 UBL at a glance:

· Business name: Uttara Bank Limited (UBL)

· It is one of the oldest private commercial Bank in Bangladesh.

· It was formally known as Eastern Banking Corporation.

· It has been working as private commercial Bank from the year of 1983.

· Currently it is operating with 207 branches in home & 600 international correspondents. 

· All the branches of UBL are fully computerized with changing environment.

· About 3,562 employees are in the winning team of UBL.

· Registered Office:

      90, Motijheel Commercial Area, Dhaka-1000, Bangladesh

GPO Box- 217 & 818

· Corporate Offices 

: 02 (Corporate Branch & Local Office)
· Regional Office   

: 13 

· Authorized  Branches

: 38 ( Dealer Branches)

· Treasury & Dealing Room
: 01 

· Training Institute

: 01
· Paid-up capital

: 399.3 million (2007), 99.8 million (2003)

· Total Assets


: 52,860.3 million (2007),  36,671.0 million (2003)

· Income Per Share

: 102.56 (2007), 197.41 (2003)

· Telephone


: PABX 9551162

· Telefax


: 88-02-7168376, 88-02-9572102

· E-mail



:uttara@citecho.net, ublmis@citcho.net
· Web



: www.uttarabank-bd.com
· Chairman


:Mr. Azaharul Islam

· Vice Chairman

: Mr. Md. Asaduzzaman.

· Managing Director

: Mr. Md. Shamsuddin Ahmed.

· Auditors


: M/S Ata Khan & Co.

   Chartered Accountants

· Legal Adviser


: Mr. M. Moniruzzaman Khan

  Barrister at law

· Secretary


: Mr. Md. Fazlur Rahman.

2.4 Branches of UBL:
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 Branches of UBL
2.5 Human resources:
The Bank gives preference for the development of its employees. For that reason, the bank undertakes different training program & ‘Research & Development (R&D)’ time to time. Development of human resources is going on in the following ways-

· Bank’s own training institute has been striving to bring about a qualitative change and improvement in human resources of the bank by imparting continuous different training throughout the whole year. 

· Guest speakers specialized in banking participate in each training program of the Bank in addition to highly educated faculty members of the staff of the Bank participated. 

· A member of executives and officials are sent to various training institutions including “Bangladesh Institute of Bank Management (BIBM) and abroad for higher training.

· Total Human resource of the Bank as on 31 December, 2008 was as follows-
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2.5.1 Hierarchy of Uttara bank head office:
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2.5.2 Board of Directors:

	· Chairman
	Azaharul Islam

	· Vice Chairman
	Md Iftekharul Islam

	· Directors
	Badrunnesa (Sharmin) Islam

Md. Mahfuzus Subhan

Abul Barq Alvi

Faruque Alamgir

Col. Engineer M.S. Kamal (Retd.) Independent Director

Prof. Mirza Mazharul Islam

Prof. Sharif Md. Shahjahan

Sayes A. N. Wahed

Shah Habibul Haque

Sk. Amanullah

Major General Prof. M.A. Mohaiemen (Retd.)

	· Managing Director
	Shamsuddin Ahmed

	· Secretary
	Md. Fazlur Rahman 


2.6 Development of branches:

UBL opened six new branches to expand its network in the year of 2008. As a result it has  207 branches all over the country. New branches six branches are-

· Mohakhali Branch;

· BKSP branch & Panthopath branch, Dhaka;

· Chakbazar & Lohagara branch, Chittagong;

· Chatak branch, Sunamgonj.

At present international division of head office and 38 branches is under SWIFT operation & for that reason the Bank has been able to transmit letter of credit, fund and message instantly throughout the world at low cost. Now all the branches of the Bank are well decorated & operations run by computer technology. 

2.7 Transportation:

In the year of 2007, total vehicles of the Bank were 98. The vehicles are being used to transport the Bank’s employees & to transfer money from feeding branches to other branches. 

2.8 Premises of Bank:

UBL has its own building of 18 stored that is using as head office located at Motijheel Commercial Area of Dhaka city. Bank has also its own building in the following locations-

· Local office,

· Eastern Plaza branch,

· Hotel Isakha branch,

· Dar-us-salam road branch, 

· Lease financing unit in Eastern Tower Building,

· Training institute of the Bank at Eastern plus (145, shantinagar), Dhaka,

· Nabagram branch in Manikgonj,

· Zonal office and KDA branch in Khulna and Shaheb Bazar branch in Rajshahi.

2.9 UBL in the competitive marketplace:

Uttara Bank Limited successfully completed the year of 2007 with the position where rivalry among competitors was very high. At the same time the overall macro economic scenario of the country was destructive because of political & natural calamities.  There is the existence of substitute products of such private commercial Bank like different finance companies, micro credit by NGOs (Non Government Organizations) & money market existing in the country. Bargaining power of customers is very high as customers have the opportunity to switch into other financial organization easily.  In the mentioned year of 2007, the Bank achieved excellent performance in connection with deposit & credit expansion, compliance on corporate Governance, tremendous success on foreign trade & in managing of risk. Considering the overall perspective of the market & the performance of overall banking activities of UBL, it can be proved that the performance of the Bank was quite satisfactory. 

2.9.1 Capital & reserve fund:

Authorized capital of the bank remained at taka 1,000.0 million during the year of 2007 where paid-up-capital has been raised to taka 399.3 million from taka 199.7 million in the year of 2006. The reserve fund of the Bank also increased to taka 2,054.2 million during the year. 
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2.9.2 Capital adequacy:
Bangladesh Bank sets the capital adequacy ratio of a private commercial Bank as 10% where UBL has 10.5 %. Capital adequacy of the bank is measured by the ratio of Bank’s capital to risk weighted assets. So, it is indicating sound capital adequacy of the Bank. 

2.9.3 Improvement of assets:

In the year of 2007, total assets of the Bank raised at 52,860.3 million that was 16.9% more than previous year. The achievement was because of the sector wise improvement of loans & advances, investment, cash & reserve balance kept with Bangladesh Bank. 

2.9.4 Collection of deposits:

In the financial year of 2007, deposit of UBL increased by 10.74 percent. With the incremental rate of deposit collection, the Bank was very strict to abide by the Money Laundering   Prevention Act 2002.

2.10 Risk Management of UBL:

The main goal of any financial institution is to maximize its return. This often comes, however, at the cost of increased risk. Bangladesh Bank has identified five core risks of management of Banks and has provided necessary guidelines for prevention thereof. 

The five core risks are:

· Credit Risk Management;

· Asset Liability management;

· Foreign Risk management;

· Prevention of Money Laundering;

· Internal control & Compliance.

2.10.1 Credit risk management:

Credit risk arises because of the possibility that promised cash flows on financial claims held by any financial institution, such as loans or bonds, will not be paid in full or more specifically, it is the risk that the promised cash flows from loans and securities held by financial institutions may not be paid in full. To minimize the credit risk, UBL follows the lending policy as directed from the Bangladesh Bank & the Government. The assessment process of loan application commences from the branch level by Relationship Managers (RM) through zonal office and ends at the “Credit risk management approval unit”. In line with lending policy of the Bank, CRM unit examines the proposal from different perspectives. Then if the proposal is found business worthy, CRM unit places it to the credit committee. 
2.10.2 Asset Liability Management:

For the purpose of asset liability management, UBL formed “Assets Liability Management Committee (ALCOM) with the combination of following members-

· Managing Director & CEO;

· Additional Managing Director;

· Deputy Managing Director;

· Head of treasury;

· Head of MIS & computer division;

· Head of marketing division;

· Head of credit & Head of central accounts.

Asset Liability Committee (ALCO) get together at least once in a month to review mainly about the aspects of economic & money market status, different risks like transfer pricing risk, risks related to interest rate on deposits and advances, liquidity risk relating to the balance sheet and various important issues. 

2.10.3 Foreign exchange risk management:

Foreign exchange risk is the risk that exchange rate changes can affect the value of a financial institution’s assets and liabilities located abroad. To reduce this category of risk, a strong management system control is required. The front office of the Bank’s treasury department continues to determine foreign exchange rate & tries to reduce the associated risk while the back office settles all foreign exchange transactions & reconciliation. 

2.10.4 Prevention of money laundering:

UBL has started training program for anti money laundering campaign. It’s also maintaining “Know Your Customer (KYC)” form while opening an account & Transaction Profile (TP) that’s helpful for illegal transfer of money. The Bank takes all needful steps to prevent money laundering as per the instruction of Bangladesh Bank. The bank has a designed chief compliance officer at head office and compliance officer at branches who work independently to review & verify various accounts & transactions. 

2.10.5 Internal Control & compliance:

Effective information system is the key to ensure effective internal control system that exists in UBL. “Internal Control & Compliance Division” undertakes periodical and special audit of the branches & departments of head office to review all operations. The newly established “Internal Control and Compliance Manual” was put into effect in the year of 2007. 

2.11 Accounts offered by UBL:
2.11.1 Savings Account

· Any Bangladeshi National residing home or abroad may open savings account with UBL. 

· The account may be opened in single/joint name. 

· The account holder may nominate his nominee in this account. 

· The nominee can get the balance amount without submitting succession certificate after the death of account holder. 
· Things to concentrate :
· Minimum amount to be kept in account : BDT 1,000.00 

· Cheque-book facility at negligible cost.
· Opportunity to apply for - safe deposit locker facility 

· Collect foreign remittance in both T.C. & Taka draft. 

· Transfer of fund from one branch to another by 

· Demand Draft 

· Mail Transfer 

· Telegraphic Transfer 
· Transfer of fund on standing instruction arrangement 

· Collection of cheques through clearing house. 

· Issuance of Payment Order / Call Deposit. 
· Things to be carried on & special guidelines to open SB Account

· Account opening form delivered by UBL. 
· The account opening form and signature card are to be filled in and duly signed. 

· Two copies passport size photographs of the account holder. 

· Photograph of nominee (if any) duly attested by the account holder. 

· Photocopy of the 1st 7 pages of the passport for non-resident Bangladeshi national. 

· Signature in the account opening form/card must be same with the signature of the passport.
· Details have been discussed in chapter three. 
2.11.2 STD Account

Government, semi government, autonomous organizations and an individual may open STD Account with UBL. The Bank offers attractive & competitive rate of interest in STD Account. But, 7 days notice is required to withdraw large amount from the STD Account. 

2.11.3 FDR Account

· Any Bangladeshi national residing home or abroad may open FDR with UBL. 

· FDR may be opened single/joint name for a period of 3, 6, 12, 24 and 36 months. 

· UBL offers attractive/competitive rate of interest in FDR.
· Details have been discussed in chapter three. 

2.12 International Banking:

2.12.1 Foreign Currency Account
· For private individual/firm/organization-

· Any person/firm/organization who earns foreign currency can open Foreign Currency Account with UBL. 

· Payments in foreign currency may be made freely abroad from this account and local payment in BDT may also be made from this account. 

· Bank pay interest provided the accounts are maintained in the form of term deposit for minimum period of 90 days.
· The account opening form and signature card are to be filled in and duly signed. 

· Two copies passport size photographs of the account holder duly  attested by remitter's Bank/Embassies          

· Photo copies of the first 7 pages of the passport duly attested by the remitters bank/exchange 
· For Bangladeshi Nationals Working and earning abroad-
· No initial deposit is required. 

· A/c holder may nominate his nominee to operate the account. 

· The account holder can freely transfer entire amount in foreign currency anywhere he chooses or can convert into Bangladesh Taka currency. 

· Funds from this account may also be issued to the account holder up to his entitlement for the purpose of his foreign travels in usual manner.
· The account opening form and signature card to be filled in and duly signed. 

· Two copies passport size photographs of the account holder are required to carry.
· Copies of employer’s certificate/work permit are also required. 
· One copy of the passport size photograph of the nominee if any to be attested by the account holder. 

· Photocopies of the first 7 pages of the passport of the account holder to be carried.
2.12.2 Non-Resident Foreign Currency Deposit Account (NFCD)

· All non-resident Bangladesh nationals and persons of Bangladesh origin including those having dual nationality ordinarily residing abroad may open this account with any ‘Authorized Dealer (AD)’ branches of Uttara Bank Ltd. 
· The NFCD account may be opened in single/joint name for a period of 1, 3, 6, 12 months. 
· This account may be maintained as long as account holder desires. 
· On maturity the account holder can encase it in local currency or can transfer the amount including accrued interest anywhere he likes. 
· Initial deposit US$ 1000 or GBP 500 sterling or equivalent currency. 
· The account offers attractive interest Payable in foreign and tax free. 
· The account with accrued interest can be renewed either of the instruction of the account holder or be renewed automatically if there is no instruction otherwise. 
· No interest is given o n premature encashment.
· The account opening form and signature card to be filled in and duly signed. 

· Two copies passport size photographs of the account holder to be carried.
· Photocopies of the first 7 pages of the passport duly attested by the remitters bank/exchange companies having drawing arrangement with UBL or by Bangladesh Mission
2.12.3 Resident Foreign Currency Deposit Account (RFCD)

· Persons ordinarily resident in Bangladesh may open and maintain RFCD Account with foreign exchange brought in at the time of his return from travel abroad.
· Any amount brought in with declaration to customs authorities in the form FMJ and up to US$ 5000 brought in without any declaration can be deposited in this account.
· Balance in this account can be freely transferred abroad.
· Funds from this account may also be issued to the account holder for the purpose of his foreign travels in the usual manner.
· Interest in foreign currency is paid in this account if the deposits are for a term of not less than one month and the balance is not less than US$ 1000 or GBP 500 or its equivalent.
· The account opening form and signature card to be filled in and duly signed.
· Two copies of passport size photograph of the account holder are the must.
· Photocopies of the passport and the relevant pages showing evidences of traveling abroad are compulsory.
2.13 Implementation of BASEL-2:

Bangladesh bank is going to implement BASEL-2 by the year of 2009 & already the Bank has taken various steps on the ground of international banking settlement guideline on risk weighted capital & made it compulsory to get themselves credit rated by a ‘Credit Rating Agency (CRA)’ approved by Bangladesh Bank. This credit rating will have to be updated in each & every year. UBL has its own training institute where with the help of “Credit Rating Information & Service Ltd. (CRISL)” the Bank made a workshop in the last financial year on this important issue.

2.14 Credit rating of UBL:

UBL has made an agreement with CRISL to get required credit ratings as per the instruction of Bangladesh bank vide BRPD circular no. 06 dated on July 05, 2006. CRISL assigned BBB+ (pronounced as triple B plus) to Uttara Bank Limited in the long term and ST-3 rating in the short term. The rating has been done on the basis of Bank’s fundamentals such-

· Diversified ownership;

· Wide branch network;

· Experienced to management;

· Diversified product lines;

· Low human resource turnover;

· Cautious investment policy;

· Satisfactory non funded business etc. 
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The credit rating of UBL rated by the CRISL is as under-

] Credit Rating of UBL by CRISL

The credit rating was moderate to some extent by-

· Below average asset quality;

· Moderate profitability;

· High Dependency on term deposit;

· Average risk management system etc. 

2.15 Treasury Operation:

One of the major functions of ‘Treasury Department’ is the proper utilization of surplus fund through maintenance of ‘Cash Reserve Requirement (CRR) and ‘Statutory Liquidity Reserve (SLR)’. The functions of this department in recent years are as under-

· Treasury division operates in order to achieve the function of treasury bills and bonds, commercial securities, purchase and sale of the same in the secondary market. 

· Treasury function of UBL concentrates on local money market operations, which included primarily on term investment of surplus funds and inter bank lending and borrowing at call.

· Money market department of Bank’s treasury division is working efficiently with the products of Repo and Reserve Repo. 

· The Bank continues maintenance of the latest financial service products Reuters-3000 Xtra and Reuters Dealing System (RDS) for collecting accurate information of rapid changing of international money market with Bank’s own international dealing room. 

· Money market operations, foreign exchange dealings, asset liability management and other fixed income product constitute the function of treasury.

· Treasury functions of the Bank operate in the light of core risk management guidelines issued by the Bangladesh Bank and finance & policy existing in the country. 

2.16 Audit and Inspection:

In order to identify lapses and regulations in the field level and also to take corrective measures the Bank has separated audit & inspection unit under internal control and compliance division. This unit conducts audit & inspects of the branches both on regular & surprise basis based on some specific guidelines. Besides, the zonal heads of the Bank conducts their inspection of the branches under their control on quarterly basis. UBL has also formed an audit committee of board of directors in compliance with Bangladesh Bank guidelines comprising three members of the board to review various audit / inspection and compliance activities at regular intervals.
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2.17 Overall Performance of UBL:

	Particulars
	2008
	2007
	2006
	2005
	2004

	Authorized Capital
	1,6000
	1,000.0
	1,000,0
	200.0
	200.0

	Paid up Capital
	798.6
	399.3
	199.7
	99.8
	99.8

	Net Profit After tax
	1,138
	409.5
	248.8
	142.6
	100.6

	Shareholders equity
	3,688.8
	2,453.5
	2085.4
	1,865.0
	1,742.4

	Deposits
	50,817
	43,586.4
	39,360.2
	36,891.9
	34,615.2

	Investments
	11,188.3
	14,455.8
	9,564.5
	10,062.1
	12,794.0

	Fixed Assets
	1,065.7
	1,014.0
	942.1
	776.2
	782.8

	Total Assets
	58,444.3
	52,860.3
	45,217.0
	42,062.2
	39,700.9

	Total Off Balance Sheet Exposure
	8,806.9
	8,830.5
	7,428.5
	8,538.8
	7,883.6

	Earning Per Share (EPS)
	142.56
	102.56
	124.59
	142.83
	100.73

	Market Value Per Share
	3,393.75
	4,854.75
	2,312.25
	2,811.00
	2,373.75

	Price Earning Ratio 
	23.81
	47.34
	18.56
	19.68
	23.57

	Book Value Per Share
	437.88
	573.73
	957.66
	1,694.54
	1,571.71

	Return On Asset (ROA)
	1.95%
	0.77%
	0.55%
	0.34%
	0.25%

	Return On Equity (ROE)
	30.86%
	16.69%
	11.93%
	7.65%
	5.78%

	Return On Investment (ROI)
	7.48%
	6.37%
	5.83%
	-
	-


2.17.1 Share Information:

· Earning per share (2008) =
No. of ordinary shares outstanding / Net profit after tax
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(409,535,557 / 3,993,296) = 142.56 Taka 

 Earning Per Share (EPS)
Earning per share has been calculated in accordance with BAS-33: “Earning per Share (EPS)”
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· Price Earning Ratio (2008) = (Price of Stock / EPS) = (4854.75/102.56)
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2.17.2 Operating Performance Ratio:
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 Return on Asset
· Return on Equity (2008) = (Net profit/ Total Share Holders Equity)
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 Return on Equity (ROE)
· Return on Investment (2008) = (Income from Investment/Total Investment)
                                                  = (920, 833194.3 / 14, 455, 780134) = 7.48% 
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2.17.3 Information Regarding Income Statement
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2.17.4 Balance Sheet Information
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Share Holders Equity:
 Share holders equity
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2.18 Account Opening & Closing Department:

2.18.1 Account Opening:

Account opening is the first task of Loan & Advances And Foreign Exchange activities of UBL. The bank offers different varieties of account for the variety of preference of customers like the following:

· Current Account

· Savings Account (SB)

· STD

· Loan Account

· FDR

2.18.2 Opening of Current A/C:

To open a current account, following rules are maintained by UBL:

· Any adult and mentally sound person can open the current account in the single or multiple forms.

· Any client can not open more than one current account of his/her own in any branch.

· There is no obligation to deposit and to withdraw money from the current account.

· To open a current account initial deposit of taka 2000 (Two Thousand Taka) is compulsory. If the current balance of any current account falls below 2000 taka, bank can claim 100 ( One Hundred) taka as incidental charge in the month of June and December.

· Bank will collect tax on the balance of the account of the account holder as per the government rules.

· The amount of taka 100 ( One hundred) will be deducted from the bank account as account running cost at the time of closing any bank account.

· Bank can close the account and take any necessary steps any time without any notice if any account is proven unsatisfactory to the bank.

· It is to be clearly mentioned, if the account is run by more than one person, the nature to run the account or the applicability of single or multiple signatures.

· Bank can take the responsibility to collect the money of payee a/c cheque, draft, dividend warrant etc. To deposit all of the cheque, draft, pay order, all are to be crossed signed.

· To withdraw money from the bank account the account holder can only use the cheque only issued by the same branch of the account.

· If the cheque is refused for the low balance of the account, bank can charge 25 (twenty five) taka as penalty.

· The account holder must provide the sample signature to the bank and it must be used in each document issued to the bank.

· To open a bank a/c, two copies of passport size photograph is the must.

· Current account can not be identified by the SB a/c holder or any employee of the Bank.

· Any account holder or multiple a/c holders can select one nominee if they want.

· All mentioned rules and regulation can be changed or modified any time.

2.18.3 Opening of SB Account:

To open a SB account, following rules are maintained by the bank:
· Any person who is adult and mentally sound can open and maintain a SB (Savings Bank a/c) with the head of single or multiple users. The guardian of the minor child can open the SB a/c with the favor of them.

· Any club, association or any organization can open a SB a/c by providing the article of association of their organization.

· Any illiterate person can also open a SB a/c in the bank. But such account holder must be present at the time of withdrawing money from their bank a/c.

· There should be proper identification by any account holder who has the a/c in the same branch and his account number and account name should be properly filled up in the SB opening form with her/his valid signature that is used to run the bank account.

· More than one account in any branch is not permitted. But the guardian or the parents of minor child can open more SB a/c for their children in the bank.

· For each and every a/c, a separate account number will be given that must be used for depositing, withdrawing or other banking activities when required.

· An account holder can deposit money in his/ her SB a/c more than one time as he/she wants.

· Minimum deposit of 1000 (One Thousand) taka is the must to open a SB account. Bank can close any SB account if the balance drops to less than 1000 taka.

· A client can withdraw and deposit money only through specific cheque book and deposit book issued by the bank only.

2.18.4 Account Closing:

An account can be closed as per the application of the authorized account holder or any reasonable cause held by account holder & realized by the Bank. If the real account holder needs to close his/her or their account, in case of joint account, an application with valid signature that was used to open and to run the account is the prerequisite to deliver to the manager of the bank of certain branch. Then the manager will take certain steps to stop the applied account within the earliest possible time. But a certain amount of money can be charged as miscellaneous income, service charge & 15% vat on such income and service charge.
Suppose, Miss Sinthia, an S/B account holder; bearing account no SB-3912 applied on 20/ 07/ 2008 to close her SB (Savings Bank Account), the following vouchers are required to realize the service charge, miscellaneous income and vat.

· To deduct money from Miss Sinthia’s account-

	                            UTTARA BANK LIMITED                Transfer

Hatkhola  Branch

Folio No:                                                                           Date:22/07/2008

Scroll No:                                                                                BDT:345.00

DEBIT-  SB-3912  Miss Sinthia

Being the amount debited to the above S/B account in connection with close the account as per her application dated on 20/07/2008 enclosed.

BDT (In Words): Three Hundred & Forty Five Only.

CONTRA-  Miss. Income, service Charge & Vat A/C

Officer                                                                              Manager




· To realize miscellaneous income-
	                            UTTARA BANK LIMITED                Transfer

Hatkhola  Branch

Folio No:                                                                           Date:22/07/2008

Scroll No:                                                                                BDT:200.00

CREDIT- -  Miss. Income A/C

Being the amount realized as miss. Income due to account close as per the application dated on 20/07/2008.

BDT (In Words): Two Hundred Only.

CONTRA-  SB-3912  Miss Sinthia

Officer                                                                              Manager




· To realize service charge-

	                             UTTARA BANK LIMITED                Transfer

Hatkhola  Branch

Folio No:                                                                           Date:22/07/2008

Scroll No:                                                                                BDT:100.00

CREDIT- -  Miss. Income A/C

Being the amount realized as service charge due to account close as per the application dated on 20/07/2008.

BDT (In Words): One Hundred Only.

CONTRA-  SB-3912  Miss Sinthia

Officer                                                                              Manager




· To realize vat (Value Added Tax)-

	                      UTTARA BANK LIMITED                Transfer

Hatkhola  Branch

Folio No:                                                                            Date:22/07/2008

Scroll No:                                                                                  BDT:45.00

CREDIT- -  Vat A/C

Being the amount realized as 15% vat due to account close as per the application dated on 20/07/2008.

BDT (In Words): Forty Five Only.

CONTRA-  SB-3912  Miss Sinthia

Officer                                                                              Manager




After completing all of these vouchers, these are sent to give the entry in the transfer scroll and to do further procedure to deduct money and to realize income from the account as well. Finally, all these adjustments are done through the bank’s own computer generated software.

2.18.5 Interest paid on different account:

Rate of interest varies with different types of account and the duration or frequencies of withdraw of deposit. UBL offers 6% interest on SB Account, 5.5% on STD, 9.5% on the deposit for 3 to 6 months, 10% on the deposit for 6 to 1 year, 10.5% for 1 year to 2 years and 11.5% on 2 years of deposit per annum. For FDR, if the account holder withdraws the deposit before the maturity, he/she will not get interest as per the agreement.
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2.18.6 Fixed Deposit Receipt (FDR):
UBL has recently increased its interest rate on FDR with the change of current market interest rates available. This incremental rate will be applicable for new clients.  In those cases contractual interest rates shall be applicable up to the date of their respective maturity, One important thing is that the rate of interest on FDR for a period if more than one year will be simple instead of compound.
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2.18.7 Payment of Interest on FDR:

Interest of FDR is deposited in the “FDR Interest A/C” upon maturity of per annum. Before withdrawal of such interest, it is deposited in the “FDR Sundry Parties A/C”. But when the related party applies to withdraw her/ his accrued interest in cash, FDR account is debited against cash. The accounting practices of such occurrence are kept in the book of bank like the following:

	                    UTTARA BANK LIMITED             Transfer

Hatkhola  Branch

Folio No:                                                                        Date: /.../200...

Scroll No:                                                                           BDT…….…

DEBIT-   FDR Interest A/C

Being the a/o FDR interest paid to Maturity @ -------- dated from ------- to ------------.

Renew list enclosed.

BDT (In Words): ----------------------------------------------------------------- Only.

CONTRA- FDR Sundry Parties A/C

Officer                                                                              Manager




Renew List

As on --------/--------/200--

	Account No
	Account Name
	Renew Date
	Month
	Ledger Balance
	Interest Rate
	Interest

(BDT)
	Source Tax

(BDT)

	51-221694
	Afifa Islam
	28/07/08
	3
	
	9.25%
	---
	--

	
	
	
	6
	
	10%
	----
	--

	
	
	
	12(1yr)
	
	10.5%
	-----
	--

	Total=
	
	
	
	
	
	583603
	58360


Source tax of 10% is deducted from the FDR sundry Parties A/C and added in a account named “Source Tax A/C” that will be recorded like the follows-

· FDR sundry Parties A/C -----------------------Dr. 58360

CD- 999004, Source Tax A/C ------------------------Cr. 58360

(Being the a/o 10% levy realized from the above FDR to maturity @----------)

· To issue cash from FDR interest-

	                         UTTARA BANK LIMITED             Cash

Hatkhola  Branch

Folio No:                                                                        Date:27/07/2008

Scroll No:                                                                           BDT:11241.00

DEBIT-  FDR- 0343/06/04/08

Being the amount of FDR interest paid to ‘Md. Hamid Dewan’ as per his application dated 02/07/08 enclosed.

BDT (In Words): Eleven Thousand Two Hundred & Forty One Only.

CONTRA- Cash A/C

Officer                                                                              Manager




Like the mentioned accounting practice, if the owner of FDR desires to close her/his FDR before maturity, it is possible by agreement but she/ or he will not get expected interest & some excise duty will be deducted from the applied account. To record such excise duty, following journal is maintained by bank-

· FDR- 0343/06/04/08………………….. Dr. 120

Excise Duty A/C ……………… ……..Cr. 120

(Being the A/C debited as closed of FDR- 0343/06/04/08- year 08)

2.18.8 Issue of Cheque Book

UBL provides Cheque book to the CA & SB account holder to withdraw money from their account. But, cheque book is provided on the basis of request of the account holder(s). Most of the cases, cheque book is given at the time of opening of the account. After that, cheque book is provided when all of the existing leaves are used. For SB account, only 10 leaves of cheque book are provided each time. But in case of CA, cheque book can be of 10 leaves, 25 leaves, 50 leaves or 100 leaves. When an account holder wants to receive cheque book at the first time for him/her, an application to the manager is required like the following:
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Now if the account holder can’t come to the bank, cheque book is also issued but an acknowledge slip signed by the account holder is required to issue the cheque book to the bearer. Account holders can also receive the cheque book via post against their requisition slip. 

The acknowledgement slip & registered letter issued by bank will be like the followings:
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Besides the above mentioned procedure, the most common is the requisition slip of white page containing the description of the account holder that exists in each cheque book. With the proper signature in that slip, it is verified from the 2nd officer of the bank.

An entry is required in the cheque book issue register with the signature of such receipt of cheque book. The authorized officer is to be very careful while issuing such cheque book & he is to maintain the serial number to make it safe. If there is any problem in the serial number or if any serial number is not found early steps are required as this indicate misuse of cheque book. The requisition slip or the acknowledgement slip is sent to the computer later on to make the entry of additional leaves. But if it is not done, cheque shall never be recognized by computer.

One thing is important that issue of such cheque book is one of the sources of miscellaneous income of the bank. For each leave of cheque book, BDT 1 plus 15% vat is deducted from the account of the clients. More clearly, BDT 115 is deducted from the account against the issue of 100 leaves of cheque book where BDT 100 is realized as commission & 15 is realized as 15% vat on taka 100. Suppose in a particular day, Gulshan branch of UBL issued 500 leaves of CA cheque book & 300 leaves of SB cheque book details as follows:

	No of C/A Cheque Book
	No of S/B Cheque Book

	10 Leaves
	25 Leaves
	50 Leaves
	100 Leaves
	10 Leaves

	5
	2
	4
	2
	30


Now, at the end of the bank hour, bank will recognize BDT 800 as miscellaneous income & BDT 120 as vat. For that preparing four vouchers will be the first task.  Two vouchers will represent debit voucher & other two will be credit voucher. Accounting practice in such vouchers can be present as follows

· SB – Sundry Parties A/C ---------------------------- Dr.   345

(Being the amount realized as miscellaneous income & 15% vat in connection with savings cheque book issue)

· CA- Sundry Parties A/C -----------------------------Dr     575

(Being the amount realized as miscellaneous income & 15% vat in connection with current cheque book issue)

· Miscellaneous Income A/C ---------------------------------Cr   800

(Being the amount realized as miscellaneous income in connection with SB & CA cheque book issue)

· Vat A/C --------------------------------------------------------Cr   120

(Being the amount realized as 15% vat in connection with SB & CA cheque book issue)

On the other hand, General Diary (GD) is the must in the police station (P.S.) if any cheque book is lost. Otherwise no cheque book will be issued for such account holder.
2.19 Remittance Department of UBL:
UBL has the outstanding performance to provide the remittance service. With all of the Middle East countries, it also provides money to the responding parties from Malaysia, Brunei, Indonesia, South Korea, Australia, Canada, Spain, Maldives, Germany, Japan, Singapore, United States of America, United Kingdom, Greece, Cyprus, Italy, France, south Africa & all countries of Africa, North America, South America and all of the countries of the world within the shortest possible time. The most common banking corporations & exchange companies who work as intermediaries to transfer money are BFEC, AN EXP, WSIC, DALIL, KWTASIA, HAMDAN, KSIC, OEXKT, H.EX, AEC, ALFARDAN, SLNIC, CTY, ANB, ALMOUDI, ALRAJHI, ALRAJHIC etc. It takes only several hours to deposit the remittance in the account of clients as per request.

UBL provides money also to them, who don’t have any account in any branch of the bank against remittance from the organization like Money gram, Express Money, Wall street etc. In this case, clients can withdraw money just after receiving remittance message in any working day of bank. To get the cash taka, National ID card or any other ID card with photograph is required. But if these are not available, clients can withdraw money showing the cheque book maintained by them in any other bank. But bank will verify the address & other information enclosed in the remittance message.

2.19.1 Money Gram (MGRM) Money Transfer:

UBL has the agreement of MGRM system. Through this system the customers who have not any account in the bank can also collect money from any branch of UBL in Bangladesh. The computer generated system allows the bank to pay the money within the earliest possible time to provide better service for the clients. This system has the ability to remove any corruption as bank provides the money only getting a secret reference number. If the reference number matches with the original message sent from the HO ID (Head Office International Division), money is paid to the clients. Once the message is printed in any branch, such computer generated system will not show the message elsewhere in any branch of BD.

On the other hand, UBL takes the attested copy of National ID card or passport or any other valid ID card against payment & customers are to fill up the MGRM form correctly. Clients can take the money in cash or can deposit the amount in the account number of the bank. But, to do that the account holder needs to write an application mentioning all of his /her account information to the manager of that branch. The manager checks the application and allows depositing the money of MGRM to the applied account number. Now, to deposit the money to the applied account number, following accounting procedure are followed:

· Preparing the debit & credit vouchers

· Keeping the proper entries in the transfer scroll

· Making proper transfer seal with date in the vouchers.

· Providing all authorized signature

· And finally, updating such transfer in the computer.

2.19.2 Debit & credit vouchers for MGRM:

Suppose, S.M. Rezaul Karim bearing SB 10801wants to transfer his BDT 67815 in his account & for that he applied to the manager. The debit & credit vouchers of such transfer will be as follows-
Voucher No: 01
	                            UTTARA BANK LIMITED                Transfer

Hatkhola  Branch

Folio No:                                                                                                     Date:25/07/2008

Scroll No:                                                                                                       BDT:67815.00

DEBIT-  CA 2092 MGRM System

Being the a/o MGRM System debited & transfer to SB 10801 as per party application under ref. no. 61956207.

BDT (In Words): Sixty Seven Thousand Eight Hundred & Fifteen Only.

CONTRA- SB 10801

                           Officer                                                                              Manager


Voucher No: 02

	                        UTTARA BANK LIMITED                Transfer

Hatkhola  Branch

Folio No:                                                                                                     Date:25/07/2008

Scroll No:                                                                                                       BDT:67815.00

CREDIT- SB 10801 S.M. Rezaul Karim

Being the a/o F. Remittance credited to the a/c under ref. no. 61956207 dated 25/07/2008 as per party application through MGRM System. “Application Enclosed.”

BDT (In Words): Sixty Seven Thousand Eight Hundred & Fifteen Only.

CONTRA-  CA 2092 MGRM System

Officer                                                                              Manager




2.19.3 Telegraphic Transfer (TT):

UBL provides the opportunity to transfer money through TT within few minutes in any parts of BD where it has the branch. It also receives TT message from HO ID to remit foreign currency via TT. To remit money from branch to branch within BD, customers need to fill up the request form mentioning the following:

· Date & amount of BDT to be remitted with exchange or commission & telephone charge.

· Exchange is BDT 25 for 1 to 25000 taka

· Above BDT 25000, One taka per thousand

· Telephone charge is BDT 25 per TT

· Account name & account number of the favoring Party

· Responding branch name

· Details of the applicant enclosing-

· Full name & detailed/ Contact address

· Phone number & applicants signature
After that required amount of cash needs to be deposited in the cash counter with 15% vat on it. Getting the complete request form the authorized officer takes the real tasks to remit money in the mentioned favoring branch & following things are done-

· Find out the ultimate TT number from TT payable register

· TT number is enclosed in the request form

· Proper authorization from few departments

· Phone call to the responding branch

· Identify both  branch through secret identification name & number

· Secret test number is matched in both branch & Phone call is done

· Query from responding branch if the test does matches

· Giving entry in the TT payable register

2.19.4 Accounting practice for TT in the originating branch:

To record such payment by originating branch, request slip acts as credit voucher as because that money is received against this request slip. To realize 15% vat, another credit voucher is used in the originating branch.

[image: image32.jpg]



The mentioned credit voucher of TT is enclosed with the credit voucher for Vat A/C. So, journal of such financial transaction will be:

· Cash A/C ----------------------------------------------- Dr.

TT A/C ------------------------------------------------ Cr.

Vat A/C -------------------------------------------------Cr.

2.19.5 Accounting practice of TT in the Responding branch:

After getting the TT message from the HO ID, in case of foreign TT, a debit voucher is prepared quickly. Suppose, Mr. A.T.M.  Neyaz Murshed bearing SB account no 12356 has an account in the Tongi branch of UBL. His father sent BDT 100000 from Dubai through ALFARDAN (Al Fardan Exchange, Dubai) to his account in the UBL. Now after getting the TT message with an advice no 13113458, the official of Tongi branch will do the following accounting:

· UBL General A/C HO ID  A/C ------------------------------- Dr. 100000

SB 12356, A.T.M.  Neyaz Murshed A/C ------------------------ Cr. 100000

Instead of the above accounting, UBL do the same but in different shown below:

Voucher No: 1
	                       UTTARA BANK LIMITED             Transfer

Tongi Branch
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Folio No:                                                                                 Date: 29/07/2008

           Scroll No:  97                                                                        BDT: 100000.00

DEBIT-  UBL General A/C HO ID A/C

TT No: 199/13113458/ ALFARDAN, Dated on 28/07/2008 Paid.

BDT (In Words): One Lac Only.

CONTRA- SB 12356, A.T.M.  Neyaz Murshed A/C

Officer                                                                              Manager




Voucher No: 2

	                           UTTARA BANK LIMITED             Transfer

Tongi Branch

Folio No:                                                                                 Date: 29/07/2008

  Scroll No:    85                                                                      BDT: 100000.00
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CREDIT-   SB 12356, A.T.M.  Neyaz Murshed  A/C

TT No: 199/13113458/ ALFARDAN, Dated on 28/07/2008 Credited.

BDT (In Words): One Lac Only.

CONTRA-  UBL General A/C HO ID A/C

Officer                                                                              Manager




After preparing the above two vouchers, these are enclosed with the TT originating message. Sometimes customers wait for collecting money of TT & the officials try to prepare all the documents quickly. Now the three documents are sent to another table to give the entry in the transfer scroll. For clear understanding, a sample of transfer scroll is mentioned:

· Transfer scroll:

Dr.                                                                                                                        Cr.
	Scroll

No.
	Description
	BDT
	Scroll

No.
	Description
	BDT



	85
	SB 12356
	100000
	97
	UBL General A/C HO ID
	100000

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Now the scroll number is written in the debit & credit vouchers. At the same time “TRANSFER” seal is required in the vouchers like the previous example. When all these are done properly, the vouchers are sent to the computer to do the adjustments & to deposit in the party account. Lastly, cash is paid against cheque.

To pay against cheque, entry in the book of responding branch is:

· SB 12356, A.T.M.  Neyaz Murshed A/C ------------ Dr.    100000

Cash A/C ----------------------------------------------------- Cr. 100000

2.19.6 Responding Advice for TT:

With the voucher used in the responding branch, responding advice is also used for further procedure. Responding Advice of TT Transaction containing 3 (Three) copies have the following parts that must be filled up correctly by the authorized officer that includes:
· Originating Branch Name

· Originating TT Transaction No. of 8 (Eight) Digit

· Originating Branch Code

· Responding Branch Name

· Branch Code

· Transaction Code

· TT Number

· Original Date

· Name Of Payee

· A/C No.

· Amount in figure & words

· Signature of the Manager & authorized Officer

Three copies of responding advice are normally filled up through using the carbon paper & three copies are sent to different branch & departments mentioned below:

· The Originating copy is to be mailed with responding schedule F-89 (Revised) to head office- reconciliation department.

· Duplicate copy is to be mailed to originating branch as confirming of payment of mentioned TT.

· The Triplicate copy is to be retained by the branch as official record.

2.19.7 Hard copy of TT from originating branch:

Hard copies of TT are received from the originating branch within few days & after getting the hard copy, the responding branches adjust it in the TT payable register. To do that adjustment, red pen is used to cross the hard copy after checking the TT advice number, amount of money, account name & account number who received money etc. But if the hard copy is not received from the originating branch, the responding branch sends a letter to the originating branch like the following:

	Date: 29/07/08

The Manager/ Deputy GM

Tongi  Branch/ Ho ID

Uttara Bank Limited

Ref: Non-received of Hard copy of TT.

Sir,

The following hard copy of TT has not yet been got:

TT No.

TT Advice No.

112

13157321/ANC

113

13157322/ALRAJHI

We are requesting you to send the mentioned hard copy as early as possible.

Yours Faithfully

Manager




2.20 Significant Accounting Policies Followed By UBL:
2.20.1 Basis of Accounting:

The financial statements of UBL are prepared according to the First schedule of the Bank companies Act 1991 as amended under sub section 38 (4) of the Act, Bangladesh Bank circulars, Bangladesh Accounting standards, the companies act 1994, the securities and Exchange Rules 1987 and other regulations applicable in Bangladesh on a going concern basis under historical cost concept (without considering the effects of inflation).

2.20.2 Presentation of Financial statements:

The financial statements are presented in compliance with the provisions of the Bangladesh Accounting Standards (BAS) along with the guidelines, forms and formats provided by the Bangladesh Bank through BRPR circular no. 14 dated 25 June 2003.

2.20.3 Basis of Consolidation:

A separate set of records for consolidating the statement of affairs and income and expenditure statement of the branches are maintained at Head Office of the Bank based on which financial statements have been prepared.

2.20.4 Use of Estimates and Judgments:

To prepare the financial statements, the management of UBL sometimes makes judgments, estimates and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. So it may happen that actual results differ from those estimates. Estimates and underlying assumptions are reviewed on a ongoing basis. Revisions to accounting estimates are recognized in the period in which the estimate is revised and in any future periods affected.

2.20.5 Fixed assets and depreciation:

All fixed assets are stated at cost less accumulated depreciation as per BAS-16 “Property, Plant and Equipment.” From the year 2005 the Bank has changed its policy of stating fixed assets at cost less accumulated depreciation from the previous years written down value method. Depreciation is charged for the year at the following annual rates on reducing balance method with the exception of motor vehicles on which straight-line method is applied.

………………………………………………………………………………..

Particulars of assets



Depreciation Rate
………………………………………………………………………………..

Land





0.00%

Building





2.50%

Furniture and Fixtures




10.00%

Electric supplies, Gas installation etc


20.00%

Motor Vehicle


     To write off within 5 years

…………………………………………………………………………………
2.20.6 Provision for Taxation

Provision for Taxation has been made as per rates prescribed in Finance Act, 2006 and section 82 of the Income Tax Ordinance 1984 on the profit made by the bank after considering taxable add backs of income and disallowances of expenditures.

2.20.7 Retirement benefits to the employees

Bank follows some specific rules to provide retirement benefits to the employees. Provident fund benefits are given to the eligible staffs of the bank in accordance with the locally registered provident fund rules. The fund is approved and recognized by the NBR & all confirmed employees of the Bank are eligible to participate in the fund. UBL has also formed a gratuity fund which is operated by a separate board of trustees of the Bank from august 2007.Bank has made provision against gratuity fund during this year as per BAS – 19. Recognition of the gratuity trust rules of the Bank by the National Board of Revenue (NBR) is under process.

2.20.8 Revenue Recognition

The revenue during the year is recognized as follows which satisfy all conditions of revenue recognition as prescribed by BAS 18 “Revenue.”

· Interest is calculated on daily product on unclassified loan and advances but charged & accounted for quarterly on accrual basis. In terms of the of the BAS-18 “Revenue”, the interest income is recognized on the accrual basis.

· Commission and discounts on bills purchased & discounted are recognized at the time of realization.

· Income on investments is recognized on accrual basis.

· Dividend income on shares is recognized at the time when it is realized.

· In terms of the provisions of the BAS-1 “presentation of the financial statements” interest and other expenses are recognized on accrual basis.

[image: image35.jpg]



[image: image36.jpg]



3.0 Macroeconomic Overview:
3.1 Global Economy 

Every firms operation is connected with the world, as a bank it more affected by global economy.

· Financial performance, quality, price etc. of Global Competitors

· Socio-economic Phenomena

· Foreign Exchange Rate.

3.1.1 Global Competitors

As the banking sector of our country involves global partner, our domestic banking sector have to compete with the international competitors .So, it should provide services matching with the improved international quality. If they are able to do so, they are able to gain higher earnings. Financial performances of some other global banks, operated in Bangladesh, are quite better than the two banks, which is a potential threat for this company.

3.1.2 Socio-economic Phenomena

Two important socio-economic variables are Political Condition and Taste pattern. The world is now in an instable economic condition. And the main reason behind it is the terrorism, which is the product of political condition. The economy of a county is biased by its political condition. As maximum countries are in economic instable condition the whole world is economically instable.  As the environment, technology and income level is changing now day by day, the taste pattern of the world customer is also changing rapidly. To keep pace with this rapid change our concerned banks are also try to do something which may help them to survive in the present changing world strongly. 
Foreign Exchange Rate

Though there is no huge change in the world economy, the economies of various countries are fluctuating rapidly. And this fluctuation effects to the exchange rate of that country’s currency with dollar. Some of them are rising against dollar rapidly and some are falling. Foreign exchange rate of dollar in Bangladesh is comparatively very high. ($1 = TK. 69.45). As banking sector is the main financial sector foreign exchange changes affects deeply to it. 
3.2 Bangladesh Economy

The economy of Bangladesh has once again faced a great challenge mainly for the devastating natural and other catastrophes combined with political uncertainties, abolition of quota regime of readymade garments industries, abnormal price-hike of imported commodities including oil posed great challenges for the economies. Side by side, the inflationary trend across the global economy together with the apprehension of sluggish growth further deepened the challenge.

Basic Information

Currency : Taka (Tk.)
GDP at Current Price : Tk. 4674.97 billion (US$ 68.05 billion)
Annual per capital GDP : US$ 482
GDP growth rate at (1995/96) constant price : 6.51 percent
Agricultural growth rate at constant price : 2.95 percent
Industrial/Mfg growth rate (% of GDP) : 11.19 percent
Large & Medium scale Industry : 11.56 percent
Small scale Industry : 10.28 percent

Service sector growth

rate of GDP at current price : 12.45 percent
Inflation rate (12 month average) : 8.65 percent 
Domestic savings rate of GDP: 20.46 percent 
National savings rate of GDP: 29.15 percent
Investment rate of GDP: 24.33 percent 
Exports (2006-07): US$ 12177.86 mn 
Imports (2006-07): US$ 17156.80 mn
Trade Deficit : US$ 4978.90 mn
Foreign Exchange Reserve : US$ 5514.60 mn
Remittances : US$ 3447.32 mn

Foreign Investment
Direct : US$ 263mn
Portfolio : US$ 48 mn
Bank rate : 5.0 per cent 
Broad Money (M2) : 222042.60 crores


Total No. of Limited Co.

Public Limited Co : 35,000
Private Limited Co. : 23,000

Principle Industries : 
Garments, Pharmaceuticals, Textiles, Paper, Manufacturing, Newsprint, Fertilizer, Leather and Leather goods, Sugar, Cement, Fish processing, Steel & Chemical industries etc.

Major export items : 
Garments, Tea, Jute, Frozen shrimps, Leather products, Newsprint, paper, Naphtha, Urea, etc. 

Principle imports :
Fuel, Rice, Wheat, Cotton & Textile, Petroleum products, Fertilizer, Staple fibers, yarn etc.
3.2.1 BANKING SECTOR
The commercial banking system dominates Bangladesh's financial sector with limited role of Non-Bank Financial Institutions and the capital market. The Banking sector alone accounts for a substantial share of assets of the financial system. The banking system is dominated by the 4 Nationalized Commercial Banks, which together controlled more than 54% of deposits and operated 3388 branches (54% of the total) as of December 31, 2004. Out of the 5 specialized banks, two (Bangladesh Krishi Bank and Rajshahi Krishi Unnayan Bank) were created to meet the credit needs of the agricultural sector while the other two (Bangladesh Shilpa Bank (BSB) & Bangladesh Shilpa Rin Sangtha   (BSRS) ) are for extending term loans to the industrial sector. Twenty-eight financial institutions are now operating in Bangladesh. Of these institutions, 1(one) is govt. owned, 15 (fifteen) are local (private) and the other 12(twelve) are established under joint venture with foreign participation.

3.2.2 Import Situation of Bangladesh over the year
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3.2.3 Export Performance of Bangladesh over the year

	Year
	Total Export
	Growth

	1997-1998
	18813.04
	0.00%

	1998-1999
	23416.38
	24.47%

	1999-2000
	25491.10
	8.86%

	2000-2001
	28818.52
	13.05%

	2001-2002
	34858.74
	20.96%

	2002-2003
	34366.14
	-1.41%

	2003-2004
	37915.45
	10.33%

	2004-2005
	44827.22
	18.23%

	2005-2006
	53233.97
	18.75%

	2006-2007
	70746.35
	32.90%
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3.2.4 Export Policy of Bangladesh

Export Policy Objectives

The principal objectives of the export policy are as follows –

· To achieve optimum national growth through increase of exports to regional and international markets.

· To narrow down the gap between the country’s export earning and import payment through achievement of the export targets.

· To undertake timely steps for production of exportable goods at a competitive price with a view to expand the existing market,

· To take the highest advantage of entering into the post Uruguay liberalized and globalizes international market.

· To make our exportable items more attractive to the market through product diversification and quality improvement.

· To establish backward linkage industries.

· To simplify export procedures.

· To develop an export infrastructure.

· To develop trained human resources in the export sector.

Export Policy Strategies:

· Provide assistance through developing necessary numbers of product development councils for increased product of export items; 

· Provide market intelligence to producers and exporters on product demands and prices in markets abroad; 

· Offer increased institutional facilities through trading and export houses to encourage export; 

· Offer assistance in establishing seal of quality organization or similar organizations to ensure quality of export items in required cases; 

· Offer assistance in establishing “Bangladesh International Arbitration Centre” or similar organizations for prompt settlement and disposal of Trade disputes; 

· Offer assistance to producers for development of product designs and use of modern technology; 

· Offer assistance to enable exporters getting acquainted with the strategies and methods of countries which attained remarkable success in export trading and highlight the exporters; and 

· Organize single country export fair for Bangladeshi products abroad and offer assistance to exporters in participating trade fairs in different countries.

Export Incentives:
· Income tax exemption for export earning: Under the income tax law other than the owners of factories not registered in Bangladeshi, all exporters will get 50% exemptions in their income taxes. 

· Exemption in insurance premium

· Bond facilities for export oriented industries

· Facilities for duty free import of capital machineries for export - oriented industries

· The export-oriented industries will get the advantage of importing 10 percent spare parts of their capital machineries without duty in every two years. 

· Providing alternative facilities to export-oriented local textiles and RMG other than duty-bond or duty-draw-back

· Tax holiday & Duty-draw-back scheme. 
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4.0 Loan & Advancres:

In 2008 Uttara Bank Ltd. registered a steady growth in the credit portfolio posting a growth of 30.42 percent. Total loans and advances of the bank stood at Tk .37, 141.3 million during the year 2008 as compared to Tk 28,477.4 million of the previous year. Average loan per branch stood at Tk 179.4 million. The bank is handling its loan disbursement action more smoothly by implementing separation of responsibilities among loan risk assessment, lending decisions and monitoring functions with a view to improving the quality and soundness of loan portfolio. Sector wise allocation of advances reveals a well diversified portfolio of the bank with balanced exposure in different sectors.
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4.1 Sector wise position of Loans & advances:

UBL achieved tremendous success to provide loans & advances in 2007 that had the growth rate of 13.17 percent. The Bank had the loans & advances in the sector of agriculture, industrial lending as term basis & as working capital, commercial lending in export, import & internal trade, special loan in the sector of consumer credit scheme (Uttaran), personal loan scheme, small business loan scheme, & Uttaran House Repairing and Renovation scheme, housing loan as general house building loan & staff house building loan, lease financing & bills discounted and purchased in Bangladesh & outside Bangladesh. Considering these entire mentioned sector, total loans & advances in the financial year of 2007 28,477.4 taka in million in both public & private sector. The sector wise position of loans & advances for the year ended of 2007 is detailed in the following:
Sector wise position of loans & advances as on 31-12-2008


	Sectors of loan & advances
	Public/Nationalized
	Private
	Total

	1.Agriculture

a) Crops

b) Fisheries

c) Other
	-

-

-
	78.8

10.2
	78.8

10.2

	2.Industrial Lending (Term)

a) Large & Medium

b) Small & Cottage
	-

-
	6,492.1

15.9
	6,492.1

15.9

	3. Industrial Lending (Working capital)

a) Large & Medium

b) Small & Cottage
	-

-
	962.9

21.1
	962.9

21.1

	4.Commercial Lending

a) Export

b) Import

c) Internal Trade
	-

-

10.5
	892.5

4,785.5

10,599.9
	892.5

4,785.5

10,610.4

	5.Special Program

a) Consumer Credit Scheme (Uttaran)

b) Personal Loan Scheme

c) Small Business Loan Scheme

d) UHRR Scheme
	-

-

-

-
	76.4

03.4

323.8

3,253.3
	76.4

03.4

323.8

3,253.3

	6.Housing

a) General House Building Loan

b) Staff House Building Loan
	-

-
	124.4

406.0
	124.4

406.0

	7.Lease Financing
	-
	392.3
	392.3

	8.Others
	-
	4,859.0
	4,859.0

	9.Bills Discounted & Purchased

In Bangladesh

Outside Bangladesh
	-

-
	3,660.4

172.9
	3,660.4

172.9

	Total: Loan & Advances
	10.5
	37,130.8
	37,141.3
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4.2 Special Loan Scheme:

UBL provides special loan scheme only in the private sector. Special loan scheme includes the following heads-
· Personal Loan Scheme;

· Uttaran House Building repairing and Renovation Scheme.

· Consumer Credit Scheme (Uttaran);

· Small Business Loan Scheme;

4.2.1Personal Loan Scheme:

UBL offers special loan scheme for the service holder for the purpose of marriage, medical services, education for their children etc. who find it difficult to meet all of these expenses properly. The Bank provides this special loan only to the salaried officials in the head of “Personal Loan Scheme of Salaried Officials”. 
· Purpose of the loan:
The main purpose of the loan is to give support to the limited wage earner officials to run their life properly.

· Scope: 
Under this head, the Bank provides loan to the salaried officials for the following aspects:

· To meet own or dependent expenses for  marriage ;

· To provide emergency medical & operation expenses; 

· To pay educational expenses for admission, books, tuition fees etc. for their children;

· Other expenses recognized & accepted by the Bank.

· Things to remember: 

·   Maximum amount of BDT 1, 00,000 is paid under this scheme with the interest rate of 16.5% compounded quarterly;

· Repayment must be under the Bank’s specific period but not more than 3 years;

· Documents related to applicant's job to prove him, two copies passport size photographs & photograph of nominee (if any) duly attested by the account holder is required to get the loan. 

4.2.2 Uttaran House Building repairing and Renovation Scheme:

UBL provides loan for repairing & renovation of building for the period of one to eight years. Special features of this scheme are:

· The loan is for one to eight years;

· Minimum amount of loan is BDT 1,00,000 & not more than BDT 25,00,000;

· Loans repayment are collected as monthly installment;

· Installment must be paid between 1 to 10th day of the month;

· Bank charges 14% interest rate on this scheme;

· Two percent interest rate is applicable for any late payment as penalty;

· Installment must be paid in cheque. 

4.2.3 Consumer Credit Scheme (Uttaran):

UBL has been providing ‘Uttaran Consumer Credit Scheme’ from the year of 1996.

Following heads are included under this scheme-

· Baby Taxi, Tempo/Microbus (For self employed persons)
· Cellular Telephone. 

· Motor cycle/car- New or re-conditioned. 

· Refrigerator/ Deep Freeze. 
· Personal Computer/ UPS/ Printer/ Type writer 

· Sewing Machine. 

· House hold furniture- Wooden & Steel. 
· Television/ VCR /VCP/VCD 

· Radio/ Two-in-one/ Three – in – one 

· Air-Conditioner/ Water Cooler/ Water Pump   

· Washing Machine. 

· Bi-Cycle 

· Dish Antenna. 

· Fax 

· Photocopier. 

· Electric Fan- Ceiling/ Pedestal/ Table.  

· Kitchen articles such as Oven, Micro-oven, Toaster, Pressure Cooker etc.
· Things to remember :
· Documents related to applicant's job, two copies of passport size photographs  & Photograph of nominee (if any) duly attested by the account holder is required to get the loan; 
· No collateral security is required; 

· Simple rate of interest is charged; 

· 5% incentive on total interest is charged;

· Quick sanction is applied;

· Maximum Loan amount BDT 3,00,000; 

4.3 Performance of the Loan & Advances

4.3.1 Loans, Cash Credit and Over drafts

	Particulars
	2008
	2007

	In Bangladesh

Over draft

Cash Credit

Loan 

Special Credit

Agri Credit

LIM

LTR

Overdraft export

Lease Financing


	287,056,341

12,908,552,707

11,666,988,460

3,657,061,710

88,958,643

951,558,726

3,169,439,870

186,091,298

392,321,680
	278,320,169

10,225,370,061

8,531,384,570

3,011,784,476

66,255,178

778,739,411

1,864,099,232

126,291,696

415,759,936



	
	33,308,029,435
	25,298,004,729

	Outside Bangladesh
	-
	-


4.3.2 Bills discounted and Purchased

	
	2008
	2007

	In Bangladesh

DD Purchased

IBP

PAD
	3,660,409,923
1,716,678

3,151,983,064

506,710,181
	2,963,315,228
2,483,358

2,385,881,229

574,950,641

	Outside Bangladesh

FBP

FDP
	172,903,261

161,701,776

11,201,485
	216,087,309

209,248,231

6,839,078

	
	3,833,313,184
	3,179,402,537


4.3.3 Net Loans & Advances

	
	2008
	2007

	Total Loans & Advances
Interest suspense

Provision  
	37,141,342,619

(216,428,673)

(792,819,720)
	28,477,407,266

(188,952,604)

(826,401,594)

	
	36,132,094,226
	27,462,053,068


4.3.4 Maturity grouping of loans & advances

	
	2008
	2007

	Loans & advances

Receivable on Demand

Upto 1 month

Over 1 month but not more than 3 months

Over 3 month but not more than 1 year

Over 1 year but not more than 5 months

Over 5 year


	-

3,613,607,297

273,387,016

16,771,680,101

7,453,350,626

5,196,004,395
	-

4,335,292,297

4,138,573,859

8,141,836,332

5,893,438,541

2,788,863,700

	Bills Discounted and Purchased

Payable within 1 month
Over 1 month but not more than 3 months

Over 3 month but not more than 6 months

6 months or more
	12,918,163

3,820,395,021

-

-
	9,322,436

3,170,080,101

-

-

	
	37,141,342,619
	28,477,407,266


4.3.5 Loans & advances on the basis of significant concentration

	
	2008
	2007

	Allied Concerns of Directors

Employees’ of the bank

Customers’ Group

Industrial Advances
	304,428,071
406,014,000

28,938,900,548

7,492,000,000
	334,642,465
375,051,000

21,631,113,801

6,136,600,000

	
	37,141,342,619
	28,477,407,266


4.3.6 Geographical area basis loans & advances

	
	2008
	2007

	Dhaka Division

Chittagong Division

Khulna Division

Barisal Division

Rajshahi Division

Sylhet Division
	25,432,031,754

5,040,425,108

2,738,047,386

976,713,818

2,485,780,462

468,344,091
	19,768,066,762

3,616,585,510

1,966,721,240

827,739,134

1,973,871,734

324,422,886

	
	
	


5.0 Foreign Exchange Activities:
Foreign exchange is the means and methods by which rights to wealth in a country's currency are converted into rights to wealth in another country's currency. In banks when we talk of foreign exchange, we refer to the general mechanism by which a bank converts currency of one country into that of another. Foreign Exchange Department (FED) is the international department Bangladesh Bank issues license to scheduled banks to deal with foreign exchange. These banks are known as Authorized Dealers. If the branch is authorized dealer in foreign exchange market, it can remit foreign exchange from local country to foreign countries. So UTTARA Bank Ltd, Principal branch is an authorized dealer.
There are three kinds of foreign exchange transaction:
A) Import
B) Export
C) Remittance.

5.1 IMPORT

To import, a person should be competent to be and importer. According to Import and Export Control Act, 1950, the Office of Chief Controller of Import and Export provides the registration (IRC) to the importer. In an international business environment, buyers and sellers are generally unknown to each other. So seller of goods always seeks security for the payment of his exported goods. Bank gives export guarantee that it will pay for the goods on behalf of the buyer if the buyer does not pay. This guarantee is called Letter of Credit. Thus the contract between importer and exporter is given a legal shape by the banker by 'Letter of Credit'.

5.1.1 Import Registration Certificate (IRC)

The first thing one need to carry on a business of import is called Import Registration Certificate. But registration is not required for import goods, which do not involved remittance of foreign exchange like medicine; reading materials etc. can be imported without registration by the users within monetary limit. Documents to be required for Import Registration Certificate are as follows —

· Income Registration Certificate
· Nationality Certificate
· Certificate from Chambers of Commerce and Industry Registered Trade
· Association
· Bank Solvency Certificate 
· Copy of Trade License 

· Requisite fees
5.1.2 Function of Import Section

The form IMP contains the followings—

·   Name and address of the Authorized dealers.

·   Amount of remittance to be permitted (i.e./C amount) 

· LCA form no. Date and value in Taka.

· Description of goods. 

· Invoice value in foreign currency, (i.e./C amount)

· Country of origin.

· Port of shipment.

· Name of steamer / Airline

· Port of importation.

· Indenter’s name and address.

· Indenter's registration number with CCI & E and Bangladesh Bank.

· Full name and address of the applicant
5.1.3 Letter of Credit

Definition
A letter of credit is a letter issued by a bank (known as the opening or the issuing bank) at the instance of its customer (known as the opener) addressed to a person (beneficiary) undertaking that the bills drawn by the beneficiary will be duly honored by it (opening bank) provided certain conditions mentioned in the letter gave been complied with.

5.1.3.1 Parties to the L/C

	Importer
	Who applies for L/C

	Issuing Bank
	It is the bank which opens/issues a L/C on behalf of the importer.

	Confirming Bank
	It is the bank, which adds its confirmation to the credit and it, is done at the request of issuing bank. Confirming bank may or may not be advising bank

	Advising or Notifying Bank
	It is the bank through which the L/C is advised to the exporters. This bank is actually situated in exporter's country. It may also assume the role of confirming and / or negotiating bank depending upon the condition of the credit.

	Negotiating Bank
	It is the bank, which negotiates the bill and pays the amount of the beneficiary- The advising bank and the negotiating bank may or may not be the same. Sometimes it can also be confirming bank.

	Accepting Bank
	It is the bank on which the bill will be drawn (as per condition of the credit). Usually it is the issuing bank

	Reimbursing Bank
	It is the bank, which would reimburse the negotiating bank after getting payment - instructions from issuing bank.


5.1.3.2 Mechanism of L/C operation
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5.1.3.3 Steps for import L/C Operation

Step 1 - Registration with CCI&E
•  
For engaging in international trade, even trader must be first registered with the Chief Controller of Import and Export. 

•
By paying specified registration fees to the CCI&E- the trader will get IRC/ERC (Import/Export Registration Certificate), to open L/C with bank, this IRC is must.
Step 2 - Determination terms of credit
•    
The terms of the letter of credit are depending upon the contract between the importer and exporter. The terms of the credit specify the amount of credit, name and address of the beneficiary and opener, tenor of the bill of exchange-period and mode of shipment and of destination, nature of credit, expiry date name and number of sets of shipping documents etc.

Step 3 - Proposal for Opening of L/C
To have an import LC limit an importer submits an application to department to UTTARA Bank Ltd. The proposal contains the following particulars:

· Full particulars of the bank account
· Nature of business
· Required amount of limit
· Payment terms and conditions
· Goods to be imported
· Offered security
· Repayment schedule
Step 4 - Application by importer to the banker to open letter of credit
• 
For opening L/C, the importer is required to fill up a prescribed application form provided by the banker along with the following documents:
	1. L/C Application form
	7. Authority to debit account

	2. Filled up LCA form
	8. Filled up amendment request Form

	3. Demand Promissory Note
	9. IMP form

	4. pro-forma invoice
	10.  Insurance cover note and money receipt

	5. Tax Identification number
	11. Membership certificate

	6. Import registration certificate
	12. Rate fluctuation undertaking


Step 5 - Opening of L/C by the bank for the opener:
• 
Taking filled up application form from the importer.
•    
Collects credit report of exporter from exporter's country through his foreign correspondence there.
•    
Opening bank then issues credit by air mail/TELEX/SWIFT followed by L/C advice as asked by the opener through his foreign correspondent or branch as the case may be, at the place of beneficiary. The advising bank advises the L/C to the beneficiary on his own form where it is addressed to him or merely hand over the original L/C to the beneficiary if it is so addressed. 

Step 6 - Shipment of goods and lodgment of documents by exporter:
Then exporter ships the goods to the destination of the importer country and sends the documents to the L/C opening bank through his negotiating bank. Generally the following documents are sent to the Opening Banker with L/C:

	1. Bill of Exchange
	6. Packing List                                      

	2. Bill of Lading
	7. Advice Details of Shipment          

	3. Commercial Invoice
	8. Pre-shipment Inspection Certificate  

	4. Certificate of Origin
	9. Vessel Particular                               

	5. A certificate stating that each packet contains the description of goods over the packet.
	10.Shipment Certificate



Step 7 - Lodgment of Documents by the opening Bank from the negotiating bank:
After receiving the documents, the opening banker scrutinizes the documents. If any discrepancy found, it informs the importer. If importer accepts the fault, then opening bankers call importer retiring the document. At this time many thing can happen. These are indicated in the following: 

• Discrepancy found but the importer accepts - No problem occurs in lodgment.

• Discrepancy found and importer not agreed to accept - In this case, importer protest and send back all the documents to the exporter and request his to make in the specified manner. Here banker is not bound to pay because the documents send by exporter is not in accordance with the terms of L/C.

• Documents are OK but importer is willing to retire the documents - In this case bank is obligated to pay the price of exported goods. Since importer did not pay for bill of exchange, this payment by bank is one kind of credit to the importer and this credit in banking is known as PAD.
• Everything is O.K. but importer fails to clear goods from the port and request bank to clear- In this case banks clear the goods and takes delivery of the same by paying customs duty and sales tax etc. So, this expenditure is debited to the importer's account and in banking it is called LIM.

Step 8 - Retirement
The importer receives the intimation and gives necessary instruction to the bank for retirement of the import bills or for the disposal of the shipping document to clear the imported goods from the customs authority. The importer may instruct the bank to retire the documents by debiting his account with the bank or may ask for LTR (Loan against Trust Receipt).

5.1.3.4 ACCOUNTING Procedure in case of L/C Opening

When the officer thinks fit the application to open a L/C, giving the following entries-creates the following charges-

	Particulars
	Debit/Credit
	Charges in Taka

	Customer's A/C
	Debit
	

	L/C Margin A/C
	Credit
	

	Commission A/C on L/C
	Credit
	50%

	VAT
	Credit
	15% on commission

	SWIFT Charge
	Credit
	3000/=

	Datamax
	Credit
	1000/=

	Stamp
	Credit
	150/=

	Postage
	Credit
	300/=

	DHL/Courier
	Credit
	1500/=


5.1.3.5 Amendment of L/C:
After opening of L/C some time's alteration to the original terms and conditions become necessary. These amendments involve changes in:
a. Unit price
b. Extension of validity o the L/C
c. Documentary requirements etc.
Such amendments can be affected only if all the concerned parties agree i.e. the beneficiary, the importer, the issuing bank and the advising bank.
For any amendment the importer must request the issuing bank in writing duly supported by revised indent/preforma invoice. The issuing bank then advises the required amendment to the advising bank. L/C amendment commission including postage is charged to the clients A/C.

( Loan against Trust Receipts (LTR)
· Advance against a Trust Receipt obtained from the Customers are allowed to only first class tested parties when the documents covering an import shipment or other goods pledged to the Bank as security are given 

· Without payment. However, for such advances prior permission/sanction from Head Office must be obtained.
· The customer holds the goods or their sale-proceeds in trust for the Bank, till such time, the loan allowed against the Trust Receipts is fully paid off.
· The Trust Receipt is a document that creates the Banker's Hen on the goods and practically amounts to hypothecation of the proceeds of sale in discharge of the lien.
(Loan against Imported Merchandise (LIM)
Advance (Loan) against the security of merchandise imported through the Bank may be allowed either on pledge or hypothecation, of goods, retaining margin prescribed or their Landed Cost, depending on their categories and Credit Restriction imposed by the Bangladesh Bank. Bank shall also obtain a letter of undertaking and indemnity from the parties, before getting the goods cleared through LIM Account.

5.1.4 Payment Procedure of Import Documents

This is the most sensitive task of the Import Department the officials have to be very much careful while making payment. This task constitutes the following: 

( Date of Payment
Usually payment is made within seven days after the documents have been received. If the payment is become deferred, the negotiating bank may claim interest for making delay.
(Preparing Sale Memo
A sale memo is made at B.C rate to the customer. As the T.T & O.D rate is paid to the ID, the difference between these two rates is exchange trading. Finally, an Inter Branch Exchange Trading Credit Advice is sent to ID.

( Requisition for the Foreign Currency
For arranging necessary fund for payment a requisition is sent to the International Department
( Transmission of Message
Message is transmitted to the correspondent bank ensuring that payment is being made.

5.2 EXPORT

( Understanding
The goods and services sold by Bangladesh to foreign households, businessmen and Government are called export. The export trade of the country is regulated by the Imports and Exports (control) Act, 1950. There are a number of formalities, which an exporter has to fulfill before and after shipment of goods. The exports from Bangladesh are subject to export trade control exercised by the Ministry Of Commerce through Chief Controller of Imports and Exports (CC & E). No exporter is allowed to export any commodity permissible for export from Bangladesh unless he is registered with CC! & E and holds valid Export Registration Certificate (ERC). The ERC is required to be renewed ever}year. The ERC number is to be incorporated on EXP forms and other documents connected with exports. The formalities and procedure are enumerated as follows:
1. Obtaining exports LC: To get export LC form exporter issued by the importer.
2. Submission of export documents: Exporter has to submit all necessary documents to the collecting bank after shipping of goods
3. Checking of export documents: After getting the documents banker used to check the documents as per LC terms
4. Negotiation of export documents: If the bank accepts the document and pays the value draft to the exporter and forward the document to issuing bank that is called a negotiating bank. If the bank does buy the LC then the bank normally acts as collecting bank
5. Realization of proceeds: This is the period when the issuing bank has realized the payment.
6.   Reporting to the Bangladesh bank: As per instruction by Bangladesh bank the bank has to report to respective department of Bangladesh bank by mentioning latest payment.
7. Issue to proceeds realization certificate (PRC): Bank has to issue proceeds realization certificate of export LC to the supplier / exporter for getting cash assistance

5.2.1 Export operation

Bangladesh exports a large quantity of goods and services to foreign households. Readymade textile garments (both knitted and woven), Jute, Jute-made products, frozen shrimps, tea are the main goods that Bangladeshi exporters exports to foreign countries. Garments sector is the largest sector that exports the lion share of the country's export; Bangladesh exports most of its readymade garments products to U.S.A and European Community (EC) countries, Bangladesh exports about 40% of its readymade garments products to U.S.A. Most of the exporters who export through UTTARA BANK LTD are readymade garment exporters. They open export L/Cs here to export their goods, which they open against the import L/Cs opened by their foreign importers.
Export L/C operation is just reverse of the import L/C operation For exporting goods by the local exporter, bank may act as advising banks and collecting bank (negotiable bank) for the exporter.
 As an advising bank
It receives documents from the foreign importer and hands it over to the exporter. Sometimes it adds confirmation on the L/C on request from the Opening Bank. By adding confirmation, it assumes the responsibility to make payment to the exporter.
 As Negotiating Bank
It negotiates the bills and other shipping documents in favor of the exporter. That is? it collects the proceeds of the export-bill from the drawer and credits the exporter's account for the same. Collection proceed from the export bill is deposited in the bank's NOSTRO account in the importer's country. Sometimes the bank purchases the bills at discount and waits till maturity of the bill. When the bill matures, bank presents it to the drawer to encash it.
In our country Export and Import operation of bank is very much related with one another because of use of Back to Back and maturity of payment for Back-to-Back L/C is set in such that it can be paid out of export proceeds
5.2.2 Back-To-Back L/C

It is simply issued to the clients against an import L/C. Back-to-Back mechanism involves two separate L/C. One is master Export L/C and another is Back-to-Back L/C. On the strength of Master Export L/C bank issues bank to Back L/C. Back-to-Back L/C is commonly known as Buying L/C. On the contrary, Master Export L/C is known as Selling L/C.
5.2.2.1 Features of Back to Back L/C

· An Import L/C to procure goods /raw materials for further processing.
· It is opened based on Export L/C,
· It is a kind of Export Finance.
· Export L/C is at Sight but back to Back L/C is at usage
· No margin is required to open Back to back L/C
· Application is registered with CCI&E
· Applicant has bonded warehouse license.
· L/C value shall not exceed the admissible percentage of net FOB value of relative Master L/C.
· Usage period will be up to 180 days.
· The import L/C is opened for 75% of the value of Export L/C.
· Here L/C issued against the lien of export L/C.

· Arrangements are such that export L/C matures first then out of this export profit, import L/C is paid out.
5.2.2.2 Documents Required for Opening a Back-to-back L/C

In UTTARA Bank Ltd Principal Branch, following papers/ documents are required for opening a back-to-back L/C-
1. Master L/C
2. Valid Import Registration Certificate (IRC) and Export Registration Certificate (ERC)
3. L/C Application and LCAF duly filled in and signed
4. Proforma Invoice or Indent
5. Insurance Cover Note with money receipt
6. IMP Form duly signed
                In addition to the above documents, the followings are also required to export oriented garment industries while requesting for opening a back-to-back L/C -
1.   Textile Permission
2.   Valid Bonded Warehouse License
3.   Quota Allocation Letter issued by the Export Promotion Bureau (EPB) in favor of the applicant for quota items.
5.2.2.3 Check list of export L/C    

Following defective points are usually found in the Master L/C. So, these points are so much carefully checked by the bank officials. These are:
1. Name of the Advising Bank.
2. Name of Transferring Bank
3. Form of Doc. credit:

• Name of Issuing Bank
• Documentary Credit No. And issuing date
• Date of shipment
• Expiry date and place
4.   Applicant/ for order of/ On Account.
5.   Beneficiary/ Favoring
6.   Amount
7.   Availability of Credit
8.   Partial shipment/ Transshipment
9.   Payment condition /Draft Sight
10. Category.
11. Description of goods:
• Item
• Total Qty
• Unit price
12. B/L Clause
13. Reimbursement clause.
14. UCPDC Clause
15. Net FOB value.
 Payment of back to back L/C: 
In case back to back as 60-90-120-180 days of maturity period, deferred payment is made. Payment is given after realizing export proceeds from the L/C issuing bank. 

L/C under EOF:
• Exporter development Fund is created by Bangladesh Bank to give encourages to the exporter in Bangladesh.
• Generally Back-to-Back L/C is Usance L/C that is here bill of exchange is payable after some maturity date say 90 or 120 days after the date of acceptance/negotiation. But some foreign seller may require sight payment. Here import L/C matures first. In that case Bangladesh Bank gives the fund to the bank to pay the price of imported goods in favor of the local purchaser of raw materials. When export proceeds come, first Bangladesh Bank loan to the importer is adjusted and remaining part goes to the importer of raw materials.
5.2.3 Negotiation of Export Documents:

The most common method of financing exporters is negotiation of documents under L/C. It is a post-shipment credit. Here the bank acts as a negotiating bank. After the shipment of the goods, the exporter submits the relative documents to the branch for negotiation. The documents are to submit within the period mentioned in the L/C. after approval of negotiation of the bill the full particulars of the documents are branch with a forwarding letter. The branch claim reimbursement from the issuing bank or from the reimbursing bank, giving clear instructions to credit the proceeds of the bill to the UTTARA Bank Ltd head office NOSTRO A/C maintained with the named correspondent bank abroad under telex intimation to the Principal branch and Head Office (International Division).

Negotiation stands for payment of value to the exporter against "the documents stipulated in the LAC. If documents are in order, UTTARA Bank purchases (negotiates) the same on the basis of banker- customer relationship. This is known as Foreign Documentary Bill Purchase (FDBP).

If the bank is not satisfied with the documents submitted to UTTARA Bank gives the exporter reasonable time to remove the discrepancies or sends the documents to L/C opening bank for collection. This is known as Foreign Documentary Bill for Collection (FDBC) entered into the foreign, bill Purchased (F.B.P) register. The documents are sent to the L/C opening
Presentation of export documents for negotiation/ Purchase:
After shipment exporter submits the following documents to UTTARA Bank for negotiation.
• Bill of exchange
• Bill of Lading
• Invoice
• Insurance Policy/Certificate
• Certificate of Origin
• Inspection Certificate
• Consular Invoice
• Packing List
• Quality Control Certificate
• G.S.P. certificate.

5.2.3.1 Foreign documentary bills for collection (FPBC):

UTTARA Bank forwards the documents for collection due to the following reasons,    

* If the documents have discrepancies.
* If the exporter is a new client.
FDBC signifies that the exporter will receive payment only when the issuing bank gives payment UTTARA Bank make regular follow-up with the L/C opening Bank in case of any delay in getting payment.
5.2.3.2 Settlement of Local Bills:

1.   The settlement of local bills is done in the following ways. -
2.   The customer submits the L/C to UTTARA Bank along with the documents to negotiate
3.   UTTARA Bank official scrutinizes the documents to ensure the conformity \\ith the terms and conditions.
4.   The documents are then forwarded to the L/C opening bank.
5.   The L/C issuing bank gives the acceptance and forwards an acceptance letter.
6.   Payment is given to the customer on either by collection basis or by purchasing the document.
( Mode of payment of export bill under L/C:
As per UCPDC 500, 1993 revision there are four types of credit. These are as follows;
* Sight Payment Credit: In a Sight Payment Credit the bank pays the stipulated sum immediately against the exporter's presentation of the documents.
* A   Deferred payment Credit: In deferred payment, the bank agrees to pay on a specified future date or event, after presentation of the export documents. No bill of exchange is involved. Payment is given to the party at the rate of D. A 60-90-120-180 as the case may be. But the Head office is paid at T.T clean rate. The difference between the two rates us the exchange trading for the branch.
* Acceptance credit: In acceptance credit, the exporter presents a bill of exchange payable to him and drawn at the agreed tenor (that is, on a specified future date or event) on the bank that is to accept it. The bank signs its acceptance on the bill and returns it to the exporter. The exporter can then represent it for payment on maturity. Alternatively he can discount it in order to obtain immediate payment
* Negotiation Credit: In Negotiation credit, the exporter has to present a bill of exchange payable to him in addition to other documents that the bank negotiates.

5.3 FOREIGN REMITTANCE

This bank is authorized dealer to deal in foreign exchange business. As an authorized dealer, a bank must provide some services to the clients regarding foreign exchange and this department provides these services.
The basic function of this department are outward and inward remittance of foreign exchange from one country to another country. In the process of providing this remittance service, it sells and buys foreign currency. The conversion of one currency into another takes place an agreed rate of exchange, which the banker quotes, one for buying and another for selling. In such transactions the foreign currencies are like am other commodities offered for sales and purchase, the cost (convention value) being paid by the buyer in home currency, the legal tender.
5.3.1 Remittance procedures of foreign currency

There are two types of remittance:
1.   Inward remittance
2.   Outward remittance.
5.3.1.1 Inward Foreign Remittance: 

Inward remittance covers purchase of foreign currency in the form of foreign T.T., D.D, and bills, T.C. etc. sent from abroad favoring a beneficiary in Bangladesh. Purchase of foreign exchange is to be reported to Exchange control Department of Bangladesh bank on Form-C.
5.3.1.2 Outward Foreign Remittance:

 Outward remittance covers sales of foreign currency through issuing foreign T.T. Drafts, Travelers Check etc. as well as sell of foreign exchange under L/C and against import bills retired.
Working of this department
1.   Issuance of TC, Cash Dollar /Pound
2.   Issuance of FDD, FTT & purchasing, Payment of the same.
3.   Passport endorsement.
4.   Encashment certificate-
5.   F/C Account opening &filing.
6.   Opening of Export FC retention Quota A/C& maintain.
7.   Maintenance of ledger of Cash Dollar, FC Deposit A/C & TC.
8.   Maintain FBC register &follow up FBC.
9.   Opening of Student file &Maintain.
10. Preparation of all related statement, Voucher & posting.
11. Preparation of Weekly, Monthly. Yearly Statement for Bangladesh Bank return timely.
12. Attending all related correspondence to other Bank or Institutions.

Modes:
The remittance process involves the following four modes
	Cash Remittance Dollar/ Pound

	Sell

	Bank sells Dollar / Pound for using in abroad by the purchaser. The maximum amount of such sell is mentioned in the Bangladesh Bank publication of 'Convertibility of Taka for Currency Transactions in Bangladesh’ 

	
	Purchase

	Bank   can purchase dollar from resident and non - resident Bangladeshi and Foreigner. Most dollars purchased comes from realization of Export Bill of Exchange.

	 Traveler's Cheque 

	Issue of TC

	TC is useful to traveler abroad. Customers can encase the TC in abroad from the drawee bank. TC is alternative to holding cash and it provides better security than holding cash in hand.

	
	Buying of TC
	If any unused leaf of TC is surrendered bank buys it from the customer. All payments are made in local currency. Banks generally
buy only those TC.

	Telex Transfer

	Outward TT

	It remits fund by tested TT via its foreign correspondence bank in which it is maintaining its NOSTRO Account.

	
	It also makes payment according to telegraphic message of its Incoming foreign correspondence bank from the corresponding VOSTRO Account.

	Foreign Demand Draft

	Bank issue Demand Draft in favor of purchaser or any other according to, instruction of purchaser. The payee can collect it for the drawer bank in which the Issuing bank of Demand Draft holds its NOSTRO Account. Bank also makes payment on DD drawn on this bank by its foreign correspondence bank through the VOSTRO Account.                                                                               


In these processes of remittance, bank must have to make profit as a business institution. Profit is made in two ways:
1.   Commission charged
2.   Difference in the buying and selling rate.
5.4 Miscellaneous Services by This Department

Student File: Students who are desirous to study abroad can open file in the Bank. By opening this file, bank assures the remittance of funds in abroad for study.
F.C Accounts: Foreign Currency Accounts opened in the names of Bangladeshi nationals or persons of Bangladeshi origin working or self -employed abroad can now are maintained as long as the account holders desires.
RFCD: Stands for Resident Foreign Currency Accounts. Persons" ordinary resident in Bangladesh may maintain foreign currency accounts with foreign exchange brought in at abroad. Balance of such accounts is freely remittable abroad.
Formalities for opening foreign currency (FC) Account:

The AD may without prior approval of the Bangladesh Bank open Foreign Currency (FC) account in the name of:
1.   Bangladesh national residing abroad.
2.   Foreign nationals residing abroad/ in Bangladesh and also foreign firms
3. Registered abroad and operating in Bangladesh and abstract foreign missions and their expatriate employees.
4. Resident of Bangladesh nationals working with the foreign / international organization operating in Bangladesh provided their salary in paid in foreign currency.
Foreign exchange earned through business doves or service rendered in Bangladesh cannot be put into these accounts.
No payment in foreign currency (FC) may be made to any resident in Bangladesh out of the foreign currency (FC) account.
All citizens of Bangladesh and other persons are residing to Bangladesh who became the owner of any foreign currency (FC).
Papers required:
· Application duly billed in and signed.

· Photograph (two copies).

· Passport photocopy.
· Work permit from board investment. (In case of foreign nationals).
5.5 RISK IN FOREIGN EXCHANGE BUSINESS

Foreign Exchange Business involves the following risks:
1) Risk of non-delivery of goods: May not be delivered to the buyer due to some mishaps frauds or any other reason.

2) Risk of receiving sub-standard goods: Till the time the goods are received under a shipment none can be sure of the quality of the goods involved.

3) Risk of nonpayment: Buyer may fail to honor his commitments.

4) Risk of frauds in goods: Contracted to buy cement but got sand. The above risks trade common to inland trade as also the foreign trade. There are some risk which are peculiar to foreign exchange business.

5) Exchange risk: Exchange of currencies can cause loss to some parties – seller or buyer due to the inherent risk of exchange rate fluctuation. 

6) Failure of foreign banks: It may be possible that the foreign bank may not be able to pay the equivalent due to bank failures.

7) Sudden changes in policies: This is referred to as political risk. Exchange control regulation, import export policies and trade regulation are changed overnight which will put the parties in difficulties.
5.6 Historical performance OF UBL

Here is a sum of historical performance of UBL:

	Figure in Million Tk. 

	Sl. No.
	Particulars
	2005
	2006
	2007
	2008

	01. 
	Authorized Capital 
	200.00
	1000.00
	1000.00
	1600.00

	02. 
	Paid-up Capital 
	798.6
	399.3
	199.7
	99.8

	03. 
	Reserve Fund 
	2890.2
	2054.2
	1885.8
	1765.2

	04. 
	Deposits 
	50,817.0
	43,586.4
	39,360.2
	36,891.9

	05. 
	Investment
	11,188.3
	14,445.8
	9,564.5
	10,062.1

	06
	Import 
	31,146.9
	25,407.9
	22,630.7
	23,092.4

	07
	Export 
	15,039.6
	14,784.5
	18,133.9
	18,191.8

	08. 
	Profit before Tax and Provision 
	2,098.1
	1,143.7
	866.8
	782.6

	09.
	Profit after Tax and Provision
	1,138.5
	409.5
	248.8
	142.6

	10. 
	Total Assets 
	58,444.3
	52,860.3
	45,217.0
	42,062.2

	10. 
	Earnings per Share 
	142.56
	102.56
	124.59
	142.83

	11.
	Dividend
	Bonus 100% 
	Bonus 26%
	Bonus 35%
	Bonus 20%

	12. 
	Number of Employees 
	3,476
	3,476
	3,505
	3,265

	13. 
	Number of Branches 
	207
	207
	201
	198


5.7 Foreign exchange performance over time

To analyze the performance of UBL in foreign exchange business I have established some assumptions-

5.7.1 Assumptions to the analysis

· It is assumed that the reported financial data are free from error & bias because there were no scopes of the study is to verify the data

· All the analysis & findings are valid up to 2008 because the other data are not available 

· I have selected banks with the following classification criterion

· Local commercial banks (PCB)

· Foreign banks (FB)

· Govt.’s  specialized banks

· The banks selected are assumed to be the representatives of banking sector of our country

5.7.2 list of banks selected for comparison

Private commercial banks:
Dhaka Bank Ltd.





National Bank Ltd.





AB Bank Ltd.

Foreign Banks:


Standard Chartered Bank





HSBC





Citi Bank N. A.

Govt. specialized banks:
Sonali Bank Ltd.





Basic Bank Ltd.

However, the whole analysis is based on comparison & relationships between these banks & Uttara Bank Ltd. The derived comparative results may vary if other banks are selected.

5.7.3 Growth statistics in Foreign exchange business

Here is the growth statistics of the banking sector (selected banks). The figures of 2008 are estimated by the individual banks.

	Growth statistics in Foreign exchange business

	
	
	2003
	2004
	2005
	2006
	2007
	2008

	UBL
	Export
	
	18.30%
	-44.90%
	356.01%
	393.06%
	-1.68%

	
	Import
	
	18.69%
	-44.72%
	272.62%
	436.68%
	-16.80%

	
	Remittance
	-3.31%
	-50.00%
	517.12%
	480.55%
	-24.04%

	
	
	
	
	
	
	
	

	All Banks
	Export
	
	35.11%
	-53.74%
	236.08%
	20.33%
	-34.27%

	
	Import
	
	38.01%
	-43.47%
	141.02%
	33.37%
	-28.69%

	
	Remittance
	18.79%
	-49.97%
	211.77%
	23.30%
	-39.80%


Comments:

In the above table we see that the growth in foreign exchange sector is negative both in the selective banks & UBL at 2005 & 2008. So we can say that the macroeconomic variables like political turmoil, global economic situations are responsible factors for the downturn.

5.7.4 aggregate performance of the selected banks
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Comment:

Here we see that a deep downturn in the year 2005 & 2008. This is because of political & other macroeconomic variables.

5.7.5 Sector wise comparison 

The sector wise comparison reveals that 

· Uttara Bank is not lagging behind compared to the other banks in foreign exchange business. The bank has a consistent performance with the trend of industry’s performance

· The remittance business for Uttara Bank is not significantly lower than the other local competitors.

· The bank has a huge amount of loan incentives for export & import business compared to other performances in foreign exchange activities




5.7.6 Relationship between UBL’s profit, Export and Import

	
	2004
	2005
	2006
	2007
	2008

	Import
	24,080.0
	23,092.4
	22,630.7
	25,407.9
	31,146.9

	Export
	19,133.1
	18,191.8
	18,133.9
	14,784.5
	15,039.6

	Profit after Tax and Provision
	100.6
	142.6
	248.8
	409.5
	1,138.5

	
	
	
	
	
	

	Correlation(Import, Profit)
	0.6618027
	
	
	
	

	Correlation(Export, Profit)
	0.7121657
	
	
	
	


Interpretation: 

By coefficient of correlation (R), we can measure association between export and profit after tax or import and profit after tax. Basically it provides the direction either positive or negative of the correlation. The advantage of the coefficient of correlation is that it provides a measure of the strength of the correlation & it gives the true direction of the correlation (+ or -) but only the square root of the strength of the correlation. 

As we know, the value -1 represents a perfect negative correlation that means when one increases, the other decreases in exactly the same proportion. The value +1 represents when one increases, the other increases in exactly the same proportion. The value 0 represents a lack of correlation. Here both Export and Import Business have the positive association with EXIM Bank’s Profit after Tax. Here correlation coefficient (R) of export & profit is 0.6618 & 0.7122

This clearly indicated the movement direction of the two variables. On the other hand R of import & profit are 0.6618 & 0.7122 which is moderately positively correlated that indicates:

· If import business increases Tk. 1 then profit after tax will be increased by Tk. 0.66 

· If export business increases Tk. 1 then profit after tax will be increased by Tk. 0.71 
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Comments:

The R2 value of the variables indicates that the relationship of import & export operation to profit of Uttara Bank is significantly significant as the values are 0.997 & 0.981.
5.7.7 Stability of Export and Import Business of UBL
                                                                                                         (Amount in million)
	
	2004
	2005
	2006
	2007
	2008
	SD
	CV

	Import
	24,080.0
	23,092.4
	22,630.7
	25,407.9
	31,146.9
	7788.105
	45.9%

	Export
	19,133.1
	18,191.8
	18,133.9
	14,784.5
	19,133.1
	4136.917
	54.4%

	Profit after Tax and Provision
	100.6
	142.6
	248.8
	409.5
	100.6
	
	


	Correlaton(Import, Profit)
	0.6618027

	Correlation(Export, Profit)
	0.7121657

	Average(Import)
	16958

	Average(Export)
	7607


Interpretation: 

Stability in foreign exchange business is influenced by several international and domestic factors. Factors that influenced in foreign exchange businesses are – exchange rate, bargaining power of exporter and importer, country’s political disturbance, competitiveness of banking sector and other macro economic factors. For measuring stability of export and import business of EXIM Bank, we have calculated Standard deviation (SD) and Coefficient of variation (CV) which is relative measures of standard deviation. 
Here we see, 
· Standard deviation in import business of UBL is Tk. 7788.105 millions and Coefficient of Variation is 45.9%.
·  On the other hand export business standard deviation is Tk. 4136.917 millions with CV of 54.4%. 
· So we can say that the export import operation is not stable for the bank at a satisfactory level
6. Financial Statement of UBL:


6.1 Off Balance Sheet Items:

Off-balance-sheet items are contingent assets & liabilities that affect the future, rather than current, shape of a Financial Institution’s balance sheet. As such, they have a direct impact on the financial institution’s future profitability & solvency performance. An item or activity is an off-balance-sheet asset if, when a future contingent event occurs, the item or activity moves onto the asset side of the balance sheet. Conversely, an item or activity is an OBS liability if, when the contingent event occurs, the item or activity moves on to the liability side of the balance sheet.

From the OBS items of UBL in the year of 2008 & 2007, an example can be shown to explain the matter. Suppose, a Bangladeshi importer sent an order for $10 million worth of machinery to a German exporter, as shown by arrow 1 in figure 3-11. However, the German exporter may be reluctant to send the goods without some assurance or guaranty of being paid once the goods are shipped. The Bangladeshi importer may promise to pay for the goods in 60 days, but the German exporter may feel insecure either because it knows little about the credit worthiness of the importer or because the importer has low credit rating.  Now, UBL can issue “a contingent payment guaranty- that is, an LC to the German exporter on the importer behalf- in return for a LC fee paid by the Bangladeshi importer. The procedure is shown in the following figure:

issues Letter of Credit (LC) on behalf of customer & Government. It also issues letter of guarantees on behalf of customer, government, bank & also sometimes on behalf of other financial institutions.




6.3 Cash Flow Statement:

Net cash flows of UBL derive from the operating activities, investment activities & financial activities that can be shown in the figure mentioned below:


[image: image6]

Statement of Changes in equity

For the year ended 31 December 2008
	Particulars
	Paid up Capital
	Statutory Reserve
	Other Reserve
	Proposed issue of Bonus share
	Profit & Loss A/C Surplus
	Total



	Balance at 1 January 2007
	399,329,600
	520,837,039
	1,161,297,628
	-
	3,974,555
	2,085,438,822

	Changes in accounting policy
	-
	-
	-
	-
	-
	-

	Restated balance
	399,329,600
	520,837,039
	1,161,297,628
	-
	3,974,555
	2,085,438,822

	Exchange equalization fund
	-
	-
	-
	-
	-
	-

	Adjustment of asset revaluation reserve (depreciation charged up to 2006)
	-
	-
	(19,016,210)
	-
	19,016,210
	-

	Adjustment of asset revaluation reserve (depreciation charged for the year 2007)
	-
	-
	(2,681,155)
	-
	-
	(2,681,155)

	Adjustment of revaluation reserve of govt. security
	-
	-
	(335,116)
	-
	-
	(335,116)

	Adjustment of revaluation reserve of HTM security
	-
	-
	(38,400,949)
	-
	-
	(38,400,949)

	Net profit for the year
	-
	-
	-
	-
	409,535,557
	409,535,557

	Appropriation during the year
	-
	-
	-
	-
	-
	-

	Transfer to statutory reserve
	-
	30,000,000
	-
	-
	(30,000,000)
	-

	Transfer to general reserve
	-
	-
	-
	-
	-
	-

	Proposed Cash dividend
	-
	-
	-
	-
	-
	-

	Proposed issue of bonus share(@ 1: 1)
	-
	-
	-
	399,329,600
	(399,329,600)
	-

	Balance at 31 December 2007
	399,329,600
	550,837,039
	1,100,864,198
	399,329,600
	3,196,722
	2,453,557,159

	Balance at 31 December 2006
	399,329,600
	520,837,039
	1,161,297,628
	-
	3974,555
	2,085,438,822


Liquidity Statement

	Particulars
	Upto 01 month
	01-03 months
	03-12 months1
	01-05 years
	Above-05 years
	Total



	Assets:
	
	
	
	
	
	

	Cash in hand
	1,713,064,194
	-
	-
	-
	-
	1,713,064,194

	Balance with other banks & financial institutions
	3,611,406,790
	800,000,000
	-
	-
	-
	4,411,406,790

	Money at call & short notice
	30,000,000
	-
	-
	-
	-
	30,000,000

	Investments
	1,381,796,270
	-
	3,111,670,550
	8,404,070,695
	1,558,242,619
	14,455,780,134

	Loans and advances
	4,344,614,733
	7,308,653,960
	8,141,836,333
	5,893,438,540
	2,788,863,700
	28,477,407,266

	Fixed assets including Land, Buildings, Furniture & Fixtures
	-
	-
	67,908,673
	283,900,111
	662,176,575
	1,013,985,359

	Other assets
	523,353,533
	221,448,675
	1,181,377,510
	748,816,948
	83,692,321
	2,758,688,987

	Non-banking Assets
	-
	-
	-
	-
	-
	-

	Total Assets (A)
	11,604,235,520
	8,330,102,635
	12,502,793,066
	15,330,266,294
	5,092,975,215
	52,860,332,730

	Liabilities:
	
	
	
	
	
	

	Borrowing from Bangladesh bank, Other Banks, Financial Institutions & Agents
	2,599,505,333
	300,000,000
	-
	-
	-
	2,899,505,333

	Deposits
	5,886,686,248
	3,025,604,601
	16,740,183,036
	16,248,524,420
	42,070,141
	41,943,068,446

	Other Accounts
	544,006,525
	335,567,058
	763,714,028
	-
	-
	1,643,287,611

	Provision & Other Liabilities
	366,033,285
	36,6012,670
	-
	3,179,692,381
	9,175,845
	3,920,914,181

	Total Liabilities (B)
	9,396,231,391
	4,027,184,329
	17,503,897,064
	19,428,216,801
	51,245,986
	50,406,775,571

	Net Liquidity Gap (A-B) 
	2,208,004,129
	4,302,918,306
	(5,001,103,998)
	(4,097,990,507)
	5,041,729,229
	2,453,557,159




 Finding of the Report:

· UBL has not yet provided modern and advanced banking service all over the country. While competitors are expanding their operations with a wide range of technology, UBL is providing the banking service on a traditional basis. Even the Bank has not yet introduced the Online Banking Services. Customers are not getting the opportunity of using ATM to deposit & withdraw money. As a result, the services like 24 hours banking stands out of reach.  

· Internal control system of the Bank is not quite satisfactory. The employees of one department frequently work or are called to work in another department. Even, sometimes they are seen to change their tables to work in other tables. But they are not actually responsible to do the task of others. Consequently, they blame another employee when any problem exists. Besides, fourth class employees are seen to prepare some vouchers of charges account for entertainment, stationary items, conveyance etc. for which they were sent outside. As a result, it is obvious to create fraud and error. Completeness of daily records is sometimes dependent on the willingness of the employees. 

· Employee behavior with the customers sometimes reaches out of acceptance. In every week, it is obvious that some customers are raising their voice loudly for misunderstanding with some employees or such event occurs because of making delay to provide services. 

· The Bank is only focusing on some common analysis of its financial statements like price earning ratio, advance deposit ratio, return on assets, return on equity etc. But, making strategies focusing on some few analyses is not enough in the present market place.  The Bank is operating in Bangladesh for about 44 years since its origin. So, it had the opportunity to establish its image as a star. 

· HR practice of the Bank allows recruiting some of the employees who are not sometimes fit for the organization. Employees are not properly trained to speak in formal language & hence some of them forget that they are in the office while speaking. Some employees in each of the branches are employed in the accounting department but they have not the background of accounting. As a result, their basic knowledge is not that much strong in the relevant areas though they can solve all of their problems because of training. 

The study of  Uttara Bank Ltd’s foreign exchange activities has revealed the following about the bank-

· The bank is performing in the bottom-line compared to its competitors
· They haven’t developed any ATM & Online services which is the main reason for customers’ dissatisfaction to the bank
·  Foreign remittance inflows & outflows are very poor compared to other selected banks
· The bank has a biasness in HRD which unwelcome female workforce in the bank
· The employees of the bank lack of skills & excellence because of recruiting system’s instability & lack of transparency
· The software that the bank is using is very unsophisticated & hampers operations very often

· The bank normally target the lower segment of the market & those who are not used to sophisticated banking service because of illiteracy

· The bank is heavily depended on deposit schemes for doing business

· The IT infrastructure is not satisfactory; they don’t have a usable website

· In foreign exchange department it is required to communicate with foreign banks frequently and quickly. To make the process easy modem communication media for example e-mail, Fax and win fax, Internet etc. should be used more frequently. But the bank doesn't have mass use of this medium of communication.
· In some cases the number of employee engaged in rendering specific services is insufficient.
· Employees are exposed to customer excessively which is an obstacle in systematic and prompt service.



In accordance with my practical experience & knowledge gained from working in UBL for two months in Loan & Advances And Foreign Exchange activities activities, I would like to recommend the followings:

·  UBL should develop the modern & advanced banking all over the country that can impress its clients. If the Bank can not implement the modern banking system, it would not be possible for the bank to make competition with other banks in the most competitive marketplace. 
· Customers want the facilities of online banking. But the bank has not yet introduced the online banking & that’s why the service ought to be introduced as early as possible to ensure customer satisfaction. 
· Behaviors with the clients made by the employees are not enough to satisfy the clients & hence the Bank should increase the customer satisfaction level with smiling face. The employees ought to be careful that if the customers are behaved well, they will come again to take services. 
· Accounting procedure of the bank is based on traditional system though accounting software has been introduced in all of the branches. It takes time to write & to prepare different vouchers & to give entry in different registers by hand. So, bank should develop the accounting process from the manual to computerize in all aspects. Bank should also focus on more analyses of its financial statements. 
· Customers want to get the money of their clearing cheques quickly. But if the Bank makes delay of several days, it will create a bad impression against the Bank. So, Clearing cheques ought to be sent to the local office to collection in proper time without making any delay. 
· If an employee of one department works in another department frequently, internal control system of the Bank will be hampered. So, Segregation of duties & responsibilities in all departments should be properly ensured in all aspects. 
· Website of UBL is not that much rich to know about different value added services & hence the site should be enriched & updated time to time. UBL should make decision considering that it can work as an advertisement tools for the Bank.
· UBL should take care of its head office to make people impressed at the first sight. If the outlook of the Bank can not be changed, customer will recognize it as a backward Bank.
· Human Resource is the life of any organization. The success of any organization depends on its employees. But, if the employees are not that much qualified, success will no longer exist. Keeping the thought in mind, UBL should reform the HR policy & recruit new young qualified HR personals.


UBL is a traditional banking & financial services organization operating in Bangladesh for about 44 years since origin. The total number of correspondents & agents of the Bank was 686 as on 31-12-2007 which was increased by 38 over that of the previous year. At the same time the Bank is handling foreign remittance business through 55 exchange houses & operating local operation through 207 branches. I had the opportunity to work for this Bank during my internship program. I was placed at different departments of UBL at Hatkhola branch, Hatkhola. During this time I got the chance to observe the overall activities of a branch commencing from account opening to account closing. I also got the scope to act together with high officials and was informed about their prospects & perceptions about the Bank’s services. During my interaction with the employees & customers, I understood that there is the existence of customer dissatisfaction in some cases. The Bank is developing its Loan & Advances And Foreign Exchange activities activities & accounting system day by day with changing industry situation but the rate of change of such speed needs to be increased. The Bank has the opportunity to develop a leadership position in the industry but new significant strategy ought to be made. 
Finally, I would like to say that this internship at UBL has developed my practical knowledge of Business Administration & made my BBA education more realistic. I got the scope to apply various tools & concepts in this report that I learned in my education of last four years. The concepts & tools used in this report were not only from accounting & finance related courses but also from management, marketing, human resource & other courses. I desire all the best for the Bank. 
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Executives 


      (Assistant General Manager & above)   	147	4.23%


Officers				         2,225    64.01%


Assistant Officers				327	9.41%


Others					777    22.35%


Total			 		        3,476    100%
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Particular			Long Term			Short Term





Current Rating			BBB+ (Moderate Safety)	ST-3 (Good Grade)


(Based on 31.12.2006)							


Date of Rating			18.06.2007			18.06.2007	


Validity of rating		01 (One) year			06 (Six months)








(Figure in million where applicable)
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UTTARA BANK LIMITED


Joarshahara Branch                                                                Due Date:


Date:


Not Transferable


               


FDR – UBL No.  0342777/236/08





� from ‘Md. Jalal Uddin’ the sum of taka Five Lac on FDR for 3 month at the rate of 9.5% per annum for Uttara Bank Limited. 





BDT: 500000





      Authorization                                                                          Authorization





** Interest on FD will be ceased on due date unless
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     Received Payment of Principal & Interest


      Amounting Taka…………..





The Manager							Date:





Uttara Bank Ltd


Hatkhola Br.


Dhaka





Ref: Request for new Cheque Book.





Dear Sir,





Reference to the above, I beg to state that I am maintaining a CD/SB/ A/C No. ---------------- With your Branch. But I have not taken any cheque book in the time of opening the A/C. Now I require 1(One) Cheque Book to maintain my Account properly.





As such, you are requested to please issue a new cheque book in my favor.





Yours faithfully








Full Name: (--------------------------------------------)











New Cheque No.  --------------………………………………….





Date:





The Manager


Uttara Bank Limited


…………………….


…………………….





SB/CA No. --------------





Dear Sir,





I/we herby acknowledge receipt of cheque book containing --------cheque leaves from serial number --------------- To ------------- which I/ we have counted and found correct.





Yours faithfully,








(Signature)





UTTARA BANK LIMITED


------------ Branch


No……..			Date:


……………………….


………………


………….





SB/ CA No. …………….





Dear Sir/ Madam,





In accordance with your requisition slip/ letter Dated ……….. we herewith a cheque book containing …………. Cheque leaves from serial number ……… to ………..





For your own protection as well as the Bank’s we shall be obliged if you will acknowledge receipt on the attached form by return of post.





Yours faithfully,





Manager





        V-17                               UTTARA BANK LIMITED             Transfer  


--------------------- Branch


                                                                                                                   Date: /.../200...


                                                                                                                 BDT…….…


By Telegraphic Transfer





Please remit BDT ……………….. By Telegraphic Transfer to your ---------- Branch.





Favoring�
Amount�
Exchange�
Tel. Charge�
Total Amount�
�












�
�
�
�
�
�
It is understood that the T.T. is being sent by you at my/ our risk and for which you are not to be held liable for any mistakes, omissions, delay etc. which may arise in the transmission thereof or misinterpretation of message at destination.





Receiver Cashier…….. T.T No: --------------                    Full Name: -------------- 


Scroll No:                                                                          Detailed/ Contact address: ---------------


--------------------------------------------------





Authorized Officer                                                                                Authorized officer














CONTRA- FDR Sundry Parties A/C





                  Officer                                                                              Manager











�





�





1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007
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6.1 Balance Sheet





2007


Taka





5,002,561,855


     1,713,064,194	





     3,289,497,661





     1,121,909,129


        800,727,487


        321,181,642





          30,000,000


   14,455,780,134





   14,381,918,295


          73,861,839





   28,477,407,266





   25,298,004,729


     3,179,402,537








     1,013,985,359


     2,758,688,987


              -


   52,860,332,730











     2,899,505,333











   43,586,356,057





   12,372,373,980


     1,643,287,611


   17,876,529,810


   10,417,183,199


                 50,000


     1,276,931,457


     3,920,914,181





   50,406,775,571





       399,329,600


       399,329,600


       550,837,039


    1,100,864,198


           3,196,722


    2,453,557,159


  52,860,332,730








Uttara Bank Limited


Balance Sheet As at 31 December 2008








Properties AND Assets





Cash	.....................................................................


In hand (including foreign currencies)


Balance with Bangladesh Bank & its agent Bank (including foreign currencies)





Balance with other Banks & financial institutions 


In Bangladesh


Outside Bangladesh





Money at call on short notice


Investments ………………………………………….





Government


Others





Loans and Advances ……………………………………





Loans, cash Credits, Over Drafts etc.


Bills discounted and purchased





Fixed assets including Land, Building, Furniture and Fixtures ………………………………………………..


Other Assets


Non Banking Assets


TOTAL ASSETS





LIABILITIES AND CAPITAL


Liabilities





Borrowings from other Banks, Financial Institutions & Agents





Deposits and Other Accounts ………………………..





Current and Other Accounts etc.


 Bills Payable


Saving Bank Deposits


Fixed Deposits


Bearer Certificate of Deposits


Other Deposits


Other Liabilities   ……………………………………..





Total Liabilities





CAPITAL / SHARE HOLDERS’ Equity


Subscribed and paid up capital


Proposed issue of bonus share (1: 1)


Statutory reserve


Profit & Loss account surplus / retained earnings


TOTAL SHARE HOLDERS’ EQUITY ……………


Total liabilities and Shareholders’ Equity

















											





Figure 3.10 Balance Sheet As at 31 December 2007





2008


Taka





5,860,103,625


     1,585,554,764	





     4,274,548,861





        350,941,308


        6,930,615


        344,010,693





          29,900,000


   11,188,289,669





   11,091,865,330


          96,424,339





   37,141,342,619





   33,308,029,435


     3,833,313,184








     1,065,679,827


     2,698,386,497


109,688,573


   58,444,332,118











     225,086,084











   50,816,975,020





   15,570,321,322


     1,605,516,899


   19,547,765,743


   12,164,269,906


                 -


     1,929,101,150


     3,713,428,714





   54,755,489,818





       798,659,200


-


      1,550,837,039


    1,337,631,167


           1,714,894


    3,688,842,300


  58,444,332,118
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Machinery Shipped








Bangladeshi Importer








German Exporter








UBL





 Orders $10m of Machinery 


1.








2


(10m LC issued)

















OFF BALANCE SHEET ITEMS





CONTINGENT LIABILITIES





Acceptance & endorsements ………………..


Letter of guarantee


Irrevocable letter of Credit ………………….


Bills for collection


Other Contingent Liabilities ………………..





TOTAL CONTINGENT LIABILITIES





OTHER COMMITMENTS





Documentary credits and short term trade related transaction


Forward assets purchased and forward deposit placed


Undrawn note issuance and revolving underwriting facilities


Undrawn formal standby facilities, credit lines and other commitments











TOTAL OTHER COMMITMENTS





TOTAL OFF- BALANCE SHEET ITEMS


INCLUDING CONTINGENT LIABILITIES








2007


Taka

















-


1,474,352,134


5,382,511,516


       3,140,634


1,970,509,500





8,830,513,784














-





-





-





-








-














8,830,513,784








2008


Taka

















-


1,826,856,510


4,517,171,591


       4,156,536


2,459,702,466





8,806,887,103














-





-





-





-








-














8,806,887,103








Uttara Bank Limited


Balance Sheet As At December 2008





                   2007


Taka





2,742,042,728


1,756,834,891


985,207,837





557,886,624


823,676,310


311,527,018


2,678,297,789











994,854,499


117,657,488


10,802,194


48,091,196


35,076,463


5,254,000


1,893,500


130,000





72,228,655


110,406,540


1,396,394,535





1,281,903,254





400,000,000


-


12,650,000


412,650,000


-


2,500,000


866,753,254


618,000,000





618,000,000


-


248,753,254


14,819,061


263,572,315





10,000,000


10,000,000


199,664,800


39,932,960


259,597,760


3,974,555


124.59





      2008


Taka





2,997,432,877


1,876,351,450


1,121,081,427





921,189,131


744,994,717


356,650,099


3,143,915,374











1,158,073,662


188,502,215


11,544,740


48,215,055


40,275,975


5,060,000


1,916,000


130,000





85,308,986


138,653,184


1,677,679,817





1,466,235,557





255,800,000


44,200,000


-


300,000,000


20,000,000


2,500,000


1,143,735,557


734,200,000





727,000,000


7,200,000


409,535,557


22,990,765


432,526,322





30,000,000


-


399,329,600


-


429,329,600


3,196,722


102.56

















Operating Income





Interest Income ……………………………………


Interest paid on deposits, borrowings etc.


Net Interest Income





Income from Investment


Commission, Exchange and Brokerage


Other Operating Income …………………………...


Total Operating Income





OPERATING EXPENSES





Salary and allowances ……………………………


Rent, taxes, insurance, electricity etc.


Legal Expenses


Postage, Stamp, telecommunication etc


Stationary, Printing, advertisement etc …………..


Managing Directors’ salary & allowances & fees


Directors’ fees and expenses …………………….


Auditors’ fees


Repair, maintenance and Depreciation of Banks’ Property …………………………………………..


Other expenses


Total Operating Expenses





Profit / (Loss) before provision





Provision for loans & advances ………………….


Provision for off balance sheet exposures


Provision for Investment


Less: Total Provision


Transfer to gratuity fund


Transfer to benevolent fund


Profit / (Loss) before tax


Provision for Tax:





Current tax ………………………………………


Deferred tax


Profit after tax and provision


Retained surplus brought forward


Profit available for appropriation


Appropriations


Statutory reserve ………………………………….


General reserve


Proposed stock dividend (@ 1:1)


Cash dividend


Total appropriation


Retained earnings


Earning per ordinary share (EPS)




















Profit & Loss Account for the year ended 31 December 2008





6.2 Profit and Loss Account:
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 (NCF)





Investment Activities





Operating Activities





Financial Activities





Cash Inflows





Cash Outflows





Cash Inflows





Cash Outflows





Cash Inflows





Cash Outflows





Net Operating CF


BDT 1,470,656,028





Net Investment CF


BDT (2,191,963,295)





Net Financial CF


BDT (39,932,960)





+





+
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2008


Taka


3,901,973,318


(1,876,351,450)


16,648,690


254,707,795


3,301,343


(1,162,793,662)


(46,182,229)


(253,633,019)


846,937,021


(409,098,018)








1,275,509,789








-


(2,837,098,967)


-


(3,313,550,245)


126,710,821


73,763,121


4,152,185,748


-


26,227,577


1,966,708,184


1,470,656,028





-


(2,055,081,646)


(134,565,821)


365,327


(2,681,155)





(2,191,963,295)








-


-


-


(39,932,960)


-





(39,932,960)





(761,240,227)


-


6,923,833,511


6,162,593,284














2007


Taka


3,285,117,137


(1,756,834,891)


14,812,215


234,410,054


70,000,000


(999,824,499)


(41,299,435)


(567,075,747)


900,793,274


(310,138,380)








829,959,728








-


84,127,199


-


(3,312,317,321)


(100,604,857)


21,249,880


2,447,046,987


-


(36,203,446)


(609,225,025)


(675,966,855)





-


412,531,076


(211,115,946)


6,396,294


(6,249,522)





201,561,902








-


-


-


(19,966,480)


-





19,966,480)





(494,371,433)


-


7,418,204,944


6,923,833,511





Particulars


Cash flows from operating activities


Interest received …………………………….


Interest paid


Dividend received


Fees & commission received


Recoveries of loans previously written off


Cash paid to employees


Cash paid to suppliers


Income tax paid


Received from other operating activities


Payments for other operating activities


Cash generated from operating activities before changes in operating assets & liabilities


Increase / (decrease) in operating assets and liabilities


Statutory deposits ……………………………


Purchase/ sale of trading securities


Loans & advances to other banks


Loans & advances to customers


Other assets


Deposit from other Banks/ borrowings


Deposit from customers


Trading liabilities


Other liabilities on account of customers


Other liabilities ……………………………….


Net Cash received from Operating activities


Cash flows from investing activities


Proceeds from sale of securities ……………..


Payment for purchase of securities


Purchase of property, plants & equipments


Sale of property, plants & equipments


Purchase/ Sale/ Adjustment of subsidiary 





Net cash used in investing activities


Cash flows from financing activities


Received from issue of loan capital & debt securities


Repayment of loan capital & debt securities


Received from issue of ordinary shares


Dividend paid


Dividend distribution tax





Net received from financing activities


Net Increase/ (Decrease) in cash & cash equivalents(A+B+C)


Effects of exchange rate 


Opening cash & cash equivalents


Closing cash & cash equivalents














Cash Flow Statement For The Year Ended 31 December 2008





    





6.4 Statement of Changes in Equity:





6.5 Liquidity Statement:
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