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This report is prepared on the basis of my three months practical experience at EXIM Bank Limited, Narayangonj Branch. This internship program helps me to learn more about the practical situation of a financial institution. Banking system of Bangladesh has gone through three phases of development- Nationalization, Privatization, and Lastly Financial Sector Reform. Export Import Bank Of Bangladesh Limited has started its journey as a private commercial bank on August 3, 1999.The whole working process of EXIM Bank Limited, Narayangonj Branch is divided into 3 sections- (1) General Banking Section, (2) Investment Section, and (3) Foreign Exchange Section. This report has been presented based on my practical observation and experience gathered from the Branch and the focus is given on the overall banking Section. 

The whole report is divided into five parts- Introductory part, Organizational part, foreign exchange part and concluding part. The first chapter is the introductory chapter of this report. It contains introduction, origin of the report, objective of the report, methodology of the report, scope of the report and limitations of the study. The organizational part contains historical background of EXIM Bank Ltd, corporate information, vision of EXIM Bank Ltd, mission of EXIM Bank Ltd, objectives of EXIM Bank Ltd., and organ gram of EXIM Bank Ltd. The foreign exchange part includes foreign exchange related activities. SWOT analysis, also presented. Last chapter includes recommendation and conclusion.  

As a part of my internship I got a chance to work at this bank for a period of three months. During this period I have learned about this organization and its working environment, which inspired me to work on the topic. Based on the following recommendations can be drawn:

· Foreign exchange department should be fully computerized that the exchange process would be convenient for both bankers and clients.

· IT facility of EXIM Bank is not satisfactory good. Computer system which owned by branch is not up to date.

· Internal conflict among foreign exchange employees should be mitigating.

· Foreign bank can provide foreign market reports which will enable the exporter to evaluate the demand for their products in foreign countries.  
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1. Introduction


Bank is very old institution that is contributing toward the 
Development of any economy and is treated as an important 
Service industry in the modern world. Economic history shows that development has started everywhere with the banking system and its contribution towards financial development of a country is the highest in the initial stage. Modern banks play an important part in promoting economic development of a country. Bank provides necessary funds for executing various programs in the process of economic development. They collect savings from large masses of people scattered throughout the country, which in the absence of banks would have remained ideal and unproductive. These scattered amounts are collected, pooled together and made available to commerce and industry for meeting the financial requirements.

Economy of Bangladesh is in the group of world’s most underdeveloped economies. One of the reasons behind this may be its underdeveloped banking system. Government as well as different international organizations have also identified that underdeveloped banking system causes some obstacles to the process of economic development. So they have highly recommended for reforming financial sector. Since 1990, Bangladesh Government has taken a lot of reform activities to ensure high economic growth. In 1996, World Bank published “Bangladesh: Agenda for Action” in which it has suggested lots of recommendations for economic development of our country. These recommendations include special presentation for reforming banking sector.

Bank plays a vital role in the economy by providing means of payment and in mobilizing resources. Bank is the most important financial institution in the economy. The economic development of a country depends on the development of banking sector. Today’s modern banks are not only providing traditional banking but also expanding the many financial services. In today’s world the life of the people directly or indirectly are within the arena of banking whether conventional or Islamic banking. Although Islamic banking is not a newer concept in Bangladesh as it has started its operation since 1983, very few people are aware about its operation. But things are changing. Islamic Banking is also getting popularity in the country as well as all over the world.

Internship program is essential for every student, especially for the students of Business Administration, which helps them to know the real life situation. For this reason a student takes the internship program at the last stage of the bachelor’s degree, to launch a career with some practical experience. Against this backdrop, I have completed my three months internship in the EXIM Bank Ltd., Narayangonj Branch, Narayangonj which has helped me a lot to understand the real life situation of banking business.

1.1 Origin of the report

As a student for the Bachelor of Business Administration Degree of Stamford University, I was required to complete an internship in a suitable business organization and submit a report on my findings. I had been selected to work as an Internee in Export Import Bank of Bangladesh Limited, Narayangonj Branch for a period of 3 months from February 15, 2009 to may14, 2009. Shah Md. Abdul Bari, Vice President, HR division, Export Import Bank of Bangladesh Limited appointed me as an Internee. After discussion and getting consent, I started to work on the project titled “Foreign Exchange Activities of EXIM Bank Limited: A Study on Narayangonj Branch”.
Without practical exposure, theory can never be fruitful. For this reason, B.B.A program has been designed in such a way that a student can get practical knowledge. A student needs to go for practical orientation in some organization where his/her duty is to bear all the some things from operations and activities of that branch.

This internship report is generated under the supervision of Lecturer Md.  Maksud Mahammud Zabeyer , Department of  finance of Stamford university Bangladesh. 

1.2 Objective of the report

The objective of the study may be viewed as:

· General Objective

· Specific Objective 

General Objective: 


This internship report is prepared primarily to fulfill the Bachelor of Business Administration (B.B.A) degree in Stamford University. 

Specific Objective:

More specifically, this study entails the following aspects:

· To know about the Previous & present banking system of EXIM Bank Bangladesh ltd.

· To study strengths & weakness of EXIM in comparisons with the Competitors.

· To relate theoretical knowledge to practical experience in several functions of The Bank.

· To be acquainted with how bank perform with its operations.

· To present my observation and suggestions to the bank.

· To make myself more confident and active in future to handle my       job.

1.3 Scope

As I was sent to EXIM Bank, Narayangonj Branch, the scope of the study is only limited to this branch. The report covers its overall department wise function, structure and performance. The report also covers details about EXIM Bank.

1.4 Methodology

This report has been prepared on the basis of experience gathered during the period of internship from February 15 to May 14, 2009. For preparing this report, I have undergone group discussion, collected data and sent some questionnaires to the selected Officers and interviewed with some of them. I also studied different circulars and files of the bank. 

I hope these criteria will be enough to find out different picture of financial performance of the selected bank (EXIM Bank).

During my study I followed some methodology to find out the fact and feature of the bank, which are given as follows.

Area of Study:

My project was Banking Activities of General and Foreign Exchange Department of EXIM Bank Limited with Special Reference to Nararayangonj Branch.
Sources of Data/Information:

I have collected my information/data from the following sources, which helped me to make this report. The source has divided by two parts. Such as

Primary Sources:

· Primary sources include interviews and conversation with officers and executives of the bank of different divisions and department.

· Informal conversation with the clients. 

· Different manuals of EXIM Bank Limited.

· Different circulars of EXIM Bank Limited.

Secondary Sources:

· Secondary sources of information include annual report of EXIM Bank Limited.         

· Internet browsing. 

· Investment manual.

· General banking manual.

· Foreign exchange manual. 

· Banking related Books, selected books journals and other publication etc.

1.5 Limitations

Although the officials were so busy, they gave me wholehearted cooperation in the time of my internship & also in preparing this report. While collecting data, I had restricted access to some data for confidentiality purpose. As I had to spend enough time to learn the types of job assigned to me & also copes up with the newer type of professional work environment with new people & the process of working. Actually banking sector is very sensitive and competitive by its nature. So, data of this report is not available and the interviewees might not disclose accurate facts and figures about foreign exchange and other activities. However I faced the following problems during the study.

·      No remuneration is provided.

·      Data is insufficient.

·      Limited time.

·      Fear of disclosure.

2.1 Historical Background of EXIM Bank Limited

Export Import Bank of Bangladesh Limited (EXIM Bank Ltd.), that was named before as Bengal Export Import Bank Limited (BAXIM Bank Ltd.) being newly formed commercial bank of the country. EXIM Bank Limited was established in 1999 under the leadership of Late Mr. Shahjahan Kabir, founder chairman who had a long dream of floating a commercial bank, which would contribute to the socio-economic development of our country. He had a long experience as a good banker. A group of highly qualified and successful entrepreneurs joined their hands with the founder chairman to materialize his dream. In deed, all of them proved themselves in their respective business as most successful star with their endeavor, intelligence, hard working and talent entrepreneurship. Among them, Mr. Nazrul Islam Mazumder became the honorable chairman after the demise of the honorable founder chairman.

This bank starts functioning from 3rd August 1999 with Mr. Alamgir Kabir, FCA as the advisor and Mr. Mohammad Lakiotullah as the Managing Director. Both of them have long experience in the financial sector of our country. By their pragmatic decision and management directives in the operational activities, this bank has earned a secured and distinctive position in the banking industry in terms of performance, growth, and excellent management.

The authorized capital and paid up capital of the bank are Tk.1000.00 million and Tk.313.87 million respectively. The Bank received the certificate of incorporation no. C37864 (2164)/99 under the company’s Act (Act-xvill) of 1994. It also received the certificate for commencement of business on the same date by the section 150(2) under company's Act. Apart from the Head Office in Dilkusha C/A, it started its first local branch in Motijheel C/A simultaneously in order to provide all kinds of banking support to the clients. On the second December of 1999 they opened their second branch in Panthapath. At present the bank has 19 branches across the country. It renders all types of commercial banking operations to its customers within the purview of the Bank Companies Act, 1991 and in line with the directives and policy guidelines laid down by Bangladesh Bank. Late Mr. Shahjahan Kabir, founder chairman who had a long dream of floating a commercial bank, which would contribute to the socio-economic development of our country. He had a long experience as a good banker. A group of highly qualified and successful entrepreneurs joined their hands with the founder chairman to materialize his dream. In deed, all of them proved themselves in their respective business as most successful star with their endeavor, intelligence, hard working and talent entrepreneurship. Among them, Mr. Nazrul Islam Mazumder became the honorable chairman after the demise of the honorable founder chairman.

In its 6'h year of operation, 2005, EXIM Bank has made substantial headway in terms of business growth, profitability and establishing its image as one of the leading private sector bank. From I" July of 2004 EXIM has become Shahriah Based Islami Bank and from then on they are rendering banking services according to the Shariah banking. For smooth operation of their activities they have established a Shariah Board, which will decide about the rules and regulation according to which EXIM would operate its business. This change is the joint result of the change in the belief of the owner and the increasing demand of Islamic Banking amount the customers. Although this is a significant change and requires a substantial amount of adjustment EXIM march towards reaching grater heights in operation continues with full vigor and enthusiasm.

2.2 vission of EXIM Bank Limited:
Export Import Bank Of Bangladesh Limited as the name implies, is not a new type of bank in global but is the first in Bangladesh. It believes in togetherness with its customers, in its march on the road to growth & progress with services. To achieve the desired goal, it has intention to pursuit of excellence at all stages with a climate of continuous improvement. Because it believes, the line of excellence is never ending. It also believes that its strategic plans & business networking will strengthen its competitive edge over in rapidly changing competitive environment. Its personalized quality services to customers with the trend of constant improvement might be cornerstone to achieve its operational success.

2.3 Mode of EXIM Bank- "Local Bank Global Network"

The word EXIM implies the meaning its operations. Though it is a new type of bank in Bangladesh, it is familiar with so many countries in the World such as Export Import Bank Of United States, Export Import Bank of Japan. Despite it is a local bank, it has spread of its operation in the whole world through foreign banking. Its motto is to provide quality services to the customers all over the world. So the mode of the bank "Local Bank Global Network" is completely adjustable with operation.

2.4 Corporate Culture

This bank is one of the most disciplined Banks with a distinctive corporate culture. Here they believe in shared meaning, shared understanding and shared sense making. Their people can see and understand events, activities, objects and situation in a distinctive way. They mould their manners and etiquette, character individually to suit the purpose of the Bank and the needs of the customers who are of paramount importance to them. The people in the Bank see themselves as a tight knit team/family that believes in working together for growth. The corporate culture they belong has not been imposed; it has rather been achieved through their corporate conduct.

2.5 Mission of EXIM Bank Limited:

· Provide high quality financial services in export and import trade.

· Provide excellent quality Customer service.

· Maintenance Corporate and business ethics.

· Become trusted repository of customers' money and their financial advisor.

·  Make their stock superior and rewarding to the customers/share holders.

·  Display team spirit and professionalism.

·  Sound Capital Base.

·  Enhance shareholders wealth.

2.6 STRATEGIES of EXIM Bank Limited

 
The business of banking consists of borrowing and lending. As in other businesses operations must be based on capital, but banks employ comparatively little of their own capital in relation to the total volume of their transactions. The purpose of capital and reserve accounts is primarily to provide an ultimate cover against losses on loans and investments.

 
 Hence there are readily insurance agents who are mostly there to assure the prospective customers as to how they can restore themselves should there be any losses. Furthermore deposit they have to gather within a given span of time. Now that, to some extent assures the constant inflow of cash. Most importantly, the contracts of the bank Manager, and the Senior Vice President mostly assure highly valued corporate clients to make deposits and in return the bank is benefited. It is mainly a familial management style that prevails in the corporate climate of EXIM Bank, as rather than strictly being a bureaucratic organization.

 This bank gives the employees the flexibility to open up their minds in cases of discrepancies and they are always been heard and looked after.

Another strategy being the fact that compared to other banks 

EXIM Bank is comparatively new; hence; it is slowly emerging in the banking arena, but considering amount of time. It has taken to be at the current position is really remarkable, and it was only possible because of that fact that EXIM Bank has its mission in line and does not go off track just to be highly competitive. So, in others words, it is well aware of its position and it takes the help of traditional banking areas where making simple pay orders, telegraphic transfers, standing orders and other retail banking facilities where it accumulates a huge share its profits.

Altogether important fact worth mentioning remains that customer based of EXIM Bank especially the corporate customers; who are highly valued and specially treated; the bank considers them to be their own assets and these individuals have concrete and well established business. So, hence it is of premium looking after the needs of these individuals. The bank is now opening the credit card with the cooperation of Prime bank from 2003.

 Finally again being rapid innovation, which is the introduction of online banking services. ATM cards, etc. is something that the bank looks forward to introducing as soon as possible because of the current demand in the market place. Hence rapid innovation is definitely a key strategy of this bank.

2.7 VALUE of EXIM Bank Limited

To have a strong customer focus and to build relationship based on integrity, superior service and mutual benefit.

·     To work into a team to serve the best profit of the organization.

·     To work for continuous business improvement,

·     To value and respect people and make decisions based on   merit.

·     To provide recognition and reward on performance

2.8 SPECIAL Feature of EXIM Bank Limited

Through EXIM Bank is engaged in conventional commercial Banking it also consider the inherent desire of the religious Muslims, and has launched Islami Banking System and inaugurated two Islami Banking Branches in the year 2002 and one branch in 2003. And finally on I't of July 2004 the Bank fully converted a Shariah Based Islami Bank.

·    It is pioneer in introducing and launching different customer friendly deposit schemes to tap the savings of the people for challenging the same to the productive sectors of the economy.

·   For up lifting the standard of living of the limited income group of the population the bank has introduced Monthly saving schemes to encourage the common and fixed income group of people.

·   The bank is committed to continue research and development so as to keep pace with modem banking.

·   The bank has introduced customer relations management system to assess the needs of various customers and resolve any problem on the spot.

·  The bank has introduced camera surveillance system (CCTV) to strengthen the security services inside the Bank premises.

·  The bank has also decided to go, for online banking facility to the customer in near future.

2.9 MAIN Operational Area

As a commercial Bank, EXIM Bank do all traditional Banking Business including the wide range of savings and credit scheme products, retail banking and ancillary services with the support of modem technology and professional Excellency. But our main focus is, for obvious reason, on export and import trade handling and the development of entrepreneurship and patronization of private sectors.

2.10 SOCIAL Commitment

The purpose of our banking business is, obviously, to earn profit, but the promoters and the equity holders are aware of their commitment to the society to which they belong. A chunk of the profit is kept aside and/or spent for socio-economic development through trustee and in patronization of art, culture and sports of the country. They want to make a substantive contribution to the society where they operate, to the extent of their separable resources.

2.11 The Sources & Uses of Fund

The composition of sources of banks fund is paid up capital, reserve, customer deposit & call loan from different banks. The bank used major portion of this fund for investment in loans & advance. The bank also invested in securities & shares. The surplus fund was prudently applied call money market to earn satisfactory return.

2.12 ORGANOGRAM

Hierarchy of the management of this Bank:
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 2.13 Board of Directories 

Late Shahjahan Kabir
Md. Nazrul Islam Mazumder 

Founder Chairman

Chairman 

 

 

Alamgir Kabir, FCA 

Kazi Masihur Rahman

Former Advisor 

Managing Director 

 

 

Name of Directors 

Name of Sponsors 

Mr. Md. Nazrul Islam Mazumder 
Mr. Md. Nazrul Islam Swapan 

Mr. Md. Faiz Ullah 
Mr. Mohammad Abdullah 

Mrs. Nasima Akhter 
Mr. Md. Altaf Hossain 

Mr. A.K.M. Nurul Fazal 
Mrs. Nasreen Islam 

Mr. Zubayer Kabir 
Mr. Md. Mazakat Harun 

Mr. Md. Habibullah 
Mr. Abdullah Al-Mamun 

Mr. Md. Abdul Mannan 
Mr. Md. Fahim Zaman Pathan 

Al-haj Md. Nurul Amin 
Mrs. Asma Begum 

Mr. Abdullah Al-Zahir Sawpan 
Engr. Aminur Rahman Khan 

Mr. Mohammed Shahidullah
Mrs. Rizwana K. Riza 

Bay-Leasing & Investment Ltd.
Represented by Mr. Mahbubur Rashid
Mr. Md. Nur Hussain
Mrs. Hasina Akhter 
 

Mr. Anjan Kumar Saha 
 

Mrs. Rabeya Khatoon 
 

 2.14 Management Profile
	Mr. Kazi Masihur Rahman 

Managing Director 

         

Mr. Ekramul Hoque 

Additional Managing Director 

         

Mr. Md. Sirajul Islam Bhuiyan 

Mr. Mohammed Haider Ali Miah 

Deputy Managing Director 

Deputy Managing Director 

         

Mr. Karimuzzaman 
Mr. Sirajul Haque Miah 
Mr. Md. Fazlur Rahaman 

Executive Vice-President

Executive Vice-President

Executive Vice-President

         

Mr. Khondoker Rumy Ehsanul Haq 
Mr. Fazal Akhter 

Executive Vice-President

Executive Vice-President

         
Name 

Designation 
Place of Posting 
Mr. Md. Akhtar Hossain 

SVP 

RMG Division, Head Office 

Mr. Mohd. Alamgir 

SVP 

Regional Manager of Chittagong 

Mr. Md. Zakaria Faruq 

SVP 

Nawabpur Branch, Dhaka 

Mr. Md. Golam Mahbub 

SVP 

Board Secretariat, Head Office 

Mr. A.Y.M. Naimul Islam

SVP 

Narayanganj Branch, Narayanganj. 

Mr. Md. Humayun Kabir

SVP 

Financial Administration Division, Head Office 

Mr. Shah Md. Abdul Bari

SVP 

Human Resources Division, Head Office

Mr. Md. Muhibbul Abrar Choudhury

SVP 

Khatungonj Branch, Chittagong 

Mr. Khondoker Nayeemul Kabir 

SVP 

Panthapath Branch, Dhaka 

Mr. Md. Feroz Hossain 

SVP 

Motijheel Branch, Dhaka

Mr. Shaikh Bashirul Islam 

SVP 

International Division, Head Office 

Mr. Sheik Moyeen Uddin 

SVP

Investment Division, Head Office 

Mr. Md Shahidullah 

SVP

Agrabad Branch, Chittagong 

Mr. Moniruzzaman Chowdhury 

SVP 

EXIM Bank Training Institute 

Mr. Shahidur Rahman 

SVP 

Motijheel Branch, Dhaka 

Mr. Md. Muniruzzaman 

SVP 

General Service Division, Head Office 

Mr. Md. Shahjahan 

SVP

Imamgonj Branch, Dhaka 

Mr. Md. Anisul Alam 

VP 

Uttara Branch, Dhaka 

Mr. Khorshed Alam Chowdhury 

VP 

New Eskaton Branch, Dhaka 

Mr. Md. Zoshim Uddin Bhuiyan 

VP 

Rajuk Avenue Branch, Dhaka 

Engr. Shamsur Rahman Chowdhury, MBA 

VP 

CBS Implementation Project, Head Office 

Mr. Md. Mosharraf Hossain Mazumder 

VP 

CBS Implementation Project, Head Office 

Mr. Mohammad Hanif 

VP 

Jubilee Road Branch, Chittagong 

Mr. Md. Nasir Uddin Ahmad 

VP 

International Division, Head Office 

Mr. S.M. Abu Zaker 

VP 

Agrabad Branch, Chittagong 

Mr. Abu Hena Md. Mohsinn 

SAVP 

Financial Administration Division, Head Office 

Mr. Md. Moidul Islam 

SAVP 

Motijheel Branch , Dhaka 

Mr. Abdul Jobbar Chowdhury 

SAVP 

Moulvibazar Branch, Moulvibazar

Mr. M. Sakhawat Hossain 

SAVP 

Narayanganj Branch 

Mr. Tariqul Islam Choudhury 

SAVP 

Rajuk Avenue Branch, Dhaka 

Mr. Md. Zakir Hossain 

SAVP 

Uttara Branch, Dhaka 

Mr. F.M. Nawaz Ali 

SAVP 

Mirpur Branch, Dhaka 

Mr. Rafiqur Rahman 

SAVP 

Laksham Branch, Laksham

Mr. Kazi Nesar Uddin Ahmad 

SAVP 

ICCD, Head Office 

Mr. Md. Shah Alam 

AVP 

Ashugonj Branch

Mr. Md. Abdur Rahman 

AVP 

Motijheel Branch

Mr. Mosleh Uddin Ahmed 

AVP 

Shimrail Branch

Mr. Md. Abdul Halim 

AVP 

Ashulia Branch

Mr. Md. Rashedul Hasan 

AVP 

GSD, Head Office

Ms. Maksuda Khanom 

AVP 

Gulshan Branch

Mr. Md. Zakir Anam 

AVP 

Bashundhara Branch

Mr. Mefta Uddin Khan 

AVP 

Satmasjid Road Branch

Mr. Khandker Md. Mostasir 

AVP 

CBS Implementation Project, Head Office

Mr. Md. Mostafa 

AVP 

Kawranbazar Branch

Mr. Md. Shah Azam 

AVP 

CBS Implementation Project, Head Office, Dhaka

Mr. Md. Jashim Uddin 

AVP 

Sylhet Branch

Mr. Md. Solaiman Mridha 

AVP 

Gazipur Chowrasta Branch, Gazipur

Mr. Hasan Faruk

AVP 

Elephant Road Branch, Dhaka

Mr. Md. Abdul Qaium Khan 

AVP 

Information Technology Division, Head Office, Dhaka

Mr. Md. Mahbub Alam

AVP 

CBS Implementation Project, Head Office, Dhaka

Mr. Md. Nurul Absar 

AVP 

Jubilee Road Branch, Chittagong

Mr. Md. Shahjahan Patwary

AVP 

Agrabad Branch, Chittagong

Mr. Md. Israil Khan

AVP 

International Division, Head Office, Dhaka

Mr. Mohammad Abul Hashem

AVP 

CDA Avenue Branch, Chittagong

Mr. Md. Aminul Islam

AVP 

SAVAR Branch, Savar

Mr. Md. Mumtaz Ahmed

AVP 

Bogra Branch, Bogra

Mr. Md. Akhteruzzaman

AVP 

Khatungonj Branch, Chittagong

Mr. Md. Osman Ali Miah

AVP 

Rangpur Branch, Rangpur

Mr.Emran Hossain

AVP 

Motijheel Branch, Dhaka




2.15 Sharia Board 

	The Board of directors has formed a Sharia Supervisory Board for the Bank. Their duty is to monitor the entire Bank’s transactional procedures, & assuring its Sharia compliancy. This Board consists of the following members headed by its Chairman:

The tasks of the Sharia supervisor in summary is replying to queries of the Bank’s administration, staff members, shareholders, depositors, & customers, follow up with the Sharia auditors and provide them with guidance, submitting reports & remarks to the Fatwa & Sharia Supervision Board and the administration, participating in the Bank’s training programs, participating in the supervision over the AlIqtisad AlIslami magazine, & handling the duty of being the General Secretary of the Board. 

Members of Shariah Council


	Professor Moulana Mohammad Salah Uddin
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Mr. Md. Nazrul Islam Mazumder

Moulana Mohammad Sadequl Islam
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Mr. A.K.M Nurul Fazal Bulbul

Professor H.M. Shahidul Islam Barakaty
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Mr. Md. Abdul Mannan

Mr. A.S.M. Fakhrul Ahsan
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Mr. Zubayer Kabir

Hafez Moulana Mufti Mohammad Khair Ullah
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Mr. Abdullah Al-Zahir Sawpan

Hafez Quari Moulana Mufti Mohammad Nur Uddin
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Mr. Kazi Masihur Rahman




2.16 Shariah Auditing 

This is the civil supervisory aspect that shapes the Bank’s main feature. Its existence is part of the Sharia Supervision procedures. One of its main tasks is to check the Sharia compliancy in the Bank’s transactional procedures in accordance to the Fatwas issued in that regard, under the guidance of the Sharia Supervisor.

The Sharia auditor is assigned the task of revising the Bank’s transactional procedures throughout the year to check the extent to which the staff members and the different departments have abided by the regulations, advices, and Fatwas issued by the Fatwa & Sharia Supervision Board, forums, & banking conferences. As well as, assuring that all the contracts that states a right for the Bank or an obligation on the Bank is certified by the Fatwa & Sharia Supervision Board.

Moreover, the Sharia Auditing submits periodic reports to the Sharia Supervisor in order to be proposed to the Fatwa & Sharia Supervision Board to state what it finds appropriate in that regard.

2.17 Banking with shariah principles

	Export Import Bank of Bangladesh Limited is the 1st bank in Bangladesh who has converted all of its operations of conventional banking into shariah-based banking since July/2004. We offer banking services for Muslims and non-Muslims alike allowing our customers choice and flexibility in their savings and investments. Our products are approved by our Shariah Board comprising of veteran Muslim scholars of our country who are expert in all       matters off slamic finance.

The process by which Noriba's investments are designed and executed allows the Bank to offer a combination of Sharia compliance and capital markets expertise that is unique throughout the world.

Noriba is committed to the strict adherence to the requirements of the Sharia as a result of the Bank's sole focus on Sharia-compliant investments and the full supervision of its financial products and transactions by the Noriba Sharia Board.

Noriba experts specifically design each of the Bank's investment vehicles with the approval of the Noriba Sharia Board. Once the given product or transaction has been arranged, the Noriba Sharia Board carefully screens it for compliance before giving final approval for its implementation. This control mechanism guarantees that all aspects of Noriba's final products and banking transactions are in adherence with the guidelines of the Sharia. 


2.18 SHARE INFORMATION:
	Export Import Bank of Bangladesh Limited

	Name of the Company

Export Import Bank of Bangladesh Limited

Instrument Code

EXIMBANK

Number of shares issued in IPO

31,38,750

Total Number of shares including Sponsors

62,77,500

Face Value

Tk.100.00 per share

Premium

Tk.30.00 per share

Market lot

50

Date of publication of Prospectus

June 28, 2004 in “The Daily Janakantha”

Opening Date for Subscription of Shares

July 24, 2004

Closing Date for Subscription of Shares

July 28, 2004

Date and Place of Lottery for Allotment of Shares

August 19, 2004; Bangladesh China Friendship Conference Center

Number of Allotment Letter Issued

56755

Date of Issuance of Allotment Letter(s)

August 21, 2004

             Date of listing with DSE

September 26, 2004

Date of listing with CSE

September 04, 2004

Date of 1st Trading

October 16, 2004

Opening price on 1st Trading Date

517.00

Highest price 

805.00

Lowest Price 

450.00




2.19 Year wise Dividend Position of the Bank 

	Year
	% Cash dividend 
	% Stock dividend
	Total

	1999
	-Nil-
	-Nil-
	-Nil-

	2000
	14.00% 
	-Nil-
	14.00%

	2001
	25.00%
	12.50%
	37.50%

	2002
	8.00% 
	24%
	32.00%

	2003
	40.00%
	-Nil-
	40.00%

	2004
	-Nil-
	40%
	40.00%

	2005
	-Nil-
	30%
	30.00%

	2006
	-Nil-
	25%
	25.00%

	2007
	7%
	25%
	32.00%


2.20 Achievement

It is a great pleasure that by the grace of Almighty Allah, we have migrated at a time all the branches from its conventional banking operation into Shariah based Islami banking operation without any trouble. Lot of uncertainties and adversities were there into this migration process. The officers and executives of our bank motivated the valued customers by counseling and persuasion in light with the spirit of Islam especially for the non-Muslim customers. Our IT division has done the excellent job of converting and fitting the conventional business processes into the processes based on Shariah. It has been made possible by following a systematic procedure of migration under the leadership of honorable Managing Director. 

2.21Financial performance (Ratio) at a Glance:  

	Sl no.
	                    PARTICULARS
	2004
	2005
	2006
	2007
	2008

	1
	Authorized Capital
	0
	0
	-0.71428
	0
	0

	2
	Paid up capital 
	0.499992
	0.285714
	0.487180
	0.2
	0.2

	3
	Shareholder's Equity
	0.465521
	0.267943
	0.385407
	0.230261
	0.189743

	4
	Total Capital 
	0.452557
	0.269459
	0.3713362
	0.241202
	0.207207

	5
	Statutory Reserve
	0.361374
	0.373094
	0.297072
	0.285341
	0.259639

	6
	Total Asset
	0.2655262
	0.2776354
	0.1932557
	0.1885226
	0.2475428

	7
	Total Liability
	0.2533295
	0.2782182
	0.1777985
	0.1849672
	0.2520871

	8
	Deposit
	0.201025
	0.326316
	0.191619
	0.156801
	0.278542

	9
	Investment (General)
	0.3643264
	0.2577675
	0.2020426
	0.1879319
	0.2506154

	10
	Investment (Share& Bonds)
	-0.540560
	0.0551367
	0.2687652
	0.0913326
	0.1507591

	11
	Total Contingent Liabilities
	0.1224426
	0.4354694
	0.1607110
	0.1607659
	0.1318707

	12
	Total Risk Weighted Asset
	0.2832841
	0.3465851
	0.2073959
	0.2040243
	0.2381200

	13
	Total Fixed Asset
	0.1531627
	0.0967780
	0.0641708
	0.1109616
	0.1665282

	14
	Operating Income
	0.2581420
	0.2297437
	0.3088391
	0.2247813
	0.1574958

	15
	Operating Expenditure
	0.2264122
	0.1988146
	0.3709392
	0.2024263
	0.1400560

	16
	Profit before provision & tax
	0.3268087
	0.2891321
	0.1471780
	0.2775023
	0.2422906

	17
	Profit before tax
	0.2588594
	0.3927960
	0.1135399
	0.2590252
	0.1863486

	18
	Net profit after provision & tax
	0.3326610
	0.3124932
	0.1460117
	0.3013944
	0.1511736

	19
	Foreign Exchange Business
	0.2979548
	0.3239306
	0.2415916
	0.1842664
	0.2128660

	
	a) Import Business
	0.2808334
	0.3536155
	0.1646218
	0.1922282
	0.2308376

	
	b) Export Business
	0.3253488
	0.2834137
	0.3233422
	0.1712806
	0.1912148

	
	c) Remittance
	-1.065207
	0.4897309
	0.3513670
	0.5159927
	0.2731440

	20
	No of Foreign Correspondent
	0.0157894
	0.1441441
	0.0975609
	0.0390625
	0.1924290

	21
	Profit earning assets
	0.1958275
	0.3130078
	0.1825307
	0.1698906
	0.2462048

	22
	Non profit earning assets
	0.5643596
	0.0726946
	0.2501179
	0.2748174
	0.1083462

	23
	Investment as a % of total Deposite
	0.2043817
	-0.101772
	0.0129856
	0.0368992
	-0.038758

	24
	Capital Adequacy ratio
	0.2360379
	-0.117785
	0.2065420
	0.0471950
	0.2597231

	25
	Dividend
	
	0
	-0.333333
	-0.2
	0.21875
	-0.230769

	
	a) Cash
	
	
	
	
	1
	0.125

	
	b) Bonus
	
	1
	-0.333333
	-0.2
	0
	0

	26
	Cost of fund
	
	-0.102381
	-0.039604
	0.118865
	-0.011025
	0.047268

	27
	Net Asset Value Per Share
	-0.068962
	-0.024861
	-0.198490
	0.0378358
	0.0511840

	28
	Earning per share (EPS)
	-0.137783
	-0.251182
	-0.117985
	-0.000690
	-0.061050

	29
	Price Earning Ratio (times)
	
	-0.215574
	-0.360465
	0.1419068
	-0.149044

	30
	Return on Asset (ROA) before tax
	0.084302
	0.0143266
	0.1142132
	0.0366748
	0.1030701

	31
	No. of Shareholders
	0.9981268
	-0.133509
	0.1720206
	0.1938240
	0.0627163

	32
	Number of employees
	0.1835937
	0.1777301
	0.0843137
	0.0760869
	0.2386206

	33
	Number of branches
	0.2083333
	0.1428571
	0.0666666
	0.1428571
	0.1666666


2.22 PRODUCT Information of EXIM Bank

1.   Mudaraba Deposit Account (RFCD, NFCD)

2. Mudaraba Monthly Saving Scheme- Money Grower

3.   Mudaraba Monthly Income Scheme- Steady Money

4. Mudaraba Super Savings Scheme- Double in 6 years 

5. Mudaraba Multiplus Savings Scheme- More than triple in 10 years

6. Mudaraba Education Savings – For higher education

7. Mudaraba Hajj Prokalpa

8. Mudaraba Credit Cards 

9. Foreign Currency Deposit Account

10. Corporate Finance

11. Commercial Finance

12. Industrial Finance

13. Project Finance

14. Lease Finance

15. Syndicate Finance

16. Hire Purchase Finance

17. Real Estate Finance

	

Education Savings Scheme
	

Multiplus Savings


	

Smart Saver



	

Super Savings Scheme


	

Monthly Savings Scheme
	

Monthly Income Scheme


1. Mudaraba Deposit Account (RFCD, NFCD)

The main objective of this account is to provide convenience to the customers in their savings. This account allows the customer to deposit his/her surplus money as and when available and receive lucrative profit on the same. The customer can deposit any sum desired at any time of the operational hours in this account.

2. Mudaraba Monthly Saving Scheme- Money Grower

The first and foremost objective of this scheme is to encourage people to build up a habit of savings. Under this scheme, one can deposit monthly a fixed amount of money regular and will receive a substantial amount with handsome benefit after maturity of reasonable period/tenure.

3. Mudaraba Monthly Income Scheme- Steady Money

It is an alluring and commonly accepted scheme of EXIM Bank as an investment of steady monthly return. Under this scheme, the depositor is allowed to deposit at least Tk.1, 00,000/- or its multiple amount for 3(three) years and in return he/she will receive profit on monthly basis at an attractive rate. This scheme mainly has been drown up as well as introduced for the benefit of middle-income group, practically retired personal. 

4. Mudaraba Super Savings Scheme- Double in 6 years 

Mudaraba Super Savings Scheme is offered for all classes of people, specially for the middle class, where the depositor is allowed to deposit at least Tk. 5,000/- or its multiple amount for 6(six) years and at the maturity of the account, deposited amount will be stood at more than double.

5. Mudaraba Multiplus Savings Scheme- More than triple in 10 years

Under this scheme, the depositor is allowed to deposit at least Tk.5,000/- or it’s multiple amounts for 10(ten) years and at the maturity of the account, it will be arrived at more than triple of his/her deposited amount. Moreover, the depositors may avail themselves of investment facility under above-mentioned schemes, by meeting easy terms and condition in regard to scheme(s), as the case may be.

6. Mudaraba Education Savings – For higher education

With a view to assisting the customer for higher education, EXIM Bank has introduced this scheme with convenient terms & conditions.

7. Mudaraba Hajj Prokalpa

In view of smooth arrangement for performing Hajj, EXIM bank has introduced this scheme under the tenure of 5, 8, 10, 15 & 20 years with nominal amount of deposit per month.

8. Mudaraba Credit Cards 

This service is introduced for the utmost convenience of the customers in paying for their purchase of commodities. The customer is allowed to avail credit purchase through this card and enjoy compensation free payment within a certain period as long as 50 days.
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	By the grace of Almighty Allah, Exim Bank Ltd has started commercial operation of fully Shariah based VISA Islamic Card (Local, International & Dual Currency) under the principle of Bai-Mudarabaha. This is the first Islamic electronic product for any Islamic bank in Bangladesh. 

The main features of the card are- 

· Lowest profit rate in the card market

· Simple profit rate

· No hidden charge

· Dual currency facility and

· Instant card message service in mobile.


9. Foreign Currency Deposit Account

This account provides the customer with safe and lucrative way of saving their foreign currency. All non-residents Bangladeshi are most welcome to save and remit their wages and earnings from abroad through this account. 
2.23   Organization Structure of Narayangonj Branch:  


Narayangonj Branch
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2.24   Deposit: 

	Deposit Name 
	Provisional Profit Rate 

	Mudaraba Savings Deposit 
	7.00%

	Mudaraba Short Term Deposit 
	6.00%

	Mudaraba Term Deposit 
	 

	1 Month 
	10.50%

	2 Month 
	12.25%

	6 Month 
	12.40%

	1-3 Years 
	12.50%


2.25 BRANCH INFORMATION:
	                                                            The Bank has 44 Branches in Bangladesh 
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3.FOREIGN EXCHANGE ACTIVITES
3.1. Introduction:

Foreign exchange is the means and methods by which rights to wealth in a country's currency are converted into rights to wealth in another country's currency. When we talk of foreign exchange, we refer to the general mechanism by which a bank converts currency of one country into that of another. Foreign Exchange Department (FED) of Bangladesh Bank is the international department which issues license to scheduled banks to deal with foreign exchange. These banks are known as Authorized Dealers. If the branch is authorized dealer in foreign exchange market, it can remit foreign exchange from local country to foreign countries. EXIM Bank Limited, Principal Branch is an authorized dealer.

3.2. Foreign exchange transaction:

There are three kinds of foreign exchange transaction:

1. Import

2. Export

3. Remittance.

IMPORT:

Import may be defined as bringing of visible item to the country from abroad through letter of credit or the Authorization form (LCAF) paying foreign Currency to that of exporting country.

To import, a person should be competent to be an importer. According to Import and Export Control Act, 1950, the Office of Chief Controller of Import and Export (CCI & E) provides the registration (IRC) to the importer. In an international business environment, buyers and sellers are generally unknown to each other. So seller of goods always seeks security for the payment of his exported goods. Bank gives export guarantee that it will pay for the goods on behalf of the buyer if the buyer does not pay(willingly or unwillingly). This guarantee is called Letter of Credit. Thus the contract between importer and exporter is given a legal shape by the banker by `Letter of Credit'.

Imports of goods from Serbia, Montenegro and Israel or goods originated from these countries & on Flag Vessels of those are prohibited. Import Policy of the Govt. is embodied in the Import Policy order issued by the Govt. The CCI & E announces the Import Policy covering various aspects of imports during the relative shipping periods.

Letter of Credit:
Definition: A letter of credit is a letter issued by a bank (know as the opening or the issuing bank) at the instance of its customer (known as the opener) addressed to a person (beneficiary) undertaking that the bills drawn by the beneficiary will be duly honored by it (opening bank) provided certain conditions mentioned in the letter gave been complied with.

Classification of L/C:

· Revocable Credit

· Irrevocable Credit

·  Transferable Credit

·  Restricted Credit

·  Red Clause Credit

·  Green Clause Credit

·  Confirmed Credit

·  Divisible Credit

·  Back to Back Credit

·  LC without resource Credit

·  LC with resource Credit

·  Revolving Credit

·  Anticipatory Credit

Revocable Credit:

A revocable credit is a credit which can be amended or canceled by the issuing bank at any time without prior notice to the seller. 

Irrevocable Credit:

An irrevocable credit constitutes a definite undertaking of the issuing bank (since it can not be canceled without the agreement of all parties thereto). Provided that the stipulated documents are presented and the terms and conditions are satisfied by the seller. An irrevocable credit can be either confirmed or unconfirmed depending on the desire of the desire of the seller. Thus sort of credit is always preferred to revocable letter or credit. 
Revolving Credit:

The revolving credit is one, which provides for resorting the credit to the original amount after it has been utilized. How much time it will be taking place must be specifically mentioned in the credit? The revolving credit may be either cumulative or non​cumulative.

Transferable Credit:

A transferable credit is one that can be transferred by the original beneficiary in full or in part to one or more subsequent beneficiaries. Such credit can be transferred once only. Fractions of a transferable credit can be transferred separately, provided partial shipments are not prohibited.

Back to Back Credit:

The back to back credit is a new credit opened on the basis of an original credit in favor or another beneficiary. Under back to back concept, the seller as the beneficiary of the first credit offers it as security to the advising bank for the issuance of the second credit. The beneficiary of the back to back to back credit may be located inside or the out side the original beneficiary's country.

Anticipatory Credit:

The anticipatory credits make provision for pre-shipment payment to the beneficiary in anticipation of his effecting the shipment as per L/C conditions.

Red Clause:

When the clause of the credit authorizing the negotiating bank to provide pre-shipment advance to the beneficiary is printed typed in red, the credit is called "Red Clause letter of credit"

Parties to the L/C:

	Importer
	 Who applies for L/C

	Issuing Bank
	It is the bank which opens/issues a L/C on behalf of the importer.

	Confirming

Bank
	It is the bank, which adds its confirmation to the credit and it, is done at the request of issuing bank. Confirming bank may or may not be advising bank.

	Advising or

Notifying Bank
	It is the bank through which the L/C is advised to the exporters. This bank is actually situated in exporter's country. It may also assume the role of confirming and / or negotiating bank depending upon the condition of the credit.

	Negotiating

Bank
	It is the bank, which negotiates the bill and pays the amount of the beneficiary. The advising bank and the negotiating bank may or may not be the same. Sometimes it can also be confirming bank.

	Accepting Bank
	It is the bank on which the bill will be drawn (as per condition of the credit). Usually it is the issuing bank.

	Reimbursing

Bank
	It is the bank, which would reimburse the negotiating bank after getting payment - instructions from issuing bank.
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Step 1 - Registration with CCI & E:
· For engaging in international trade, every trader must be first registered with the Chief Controller of Import and Export.

· By paying specified registration fees to the CCI&E. the trader will get IRC/ERC (Import/Export Registration Certificate), to open L/C with bank, this IRC is must.

Step 2- Determination terms of credit:

· The terms of the letter of credit are depending upon the contract between the importer and exporter. The terms of the credit specify the amount of credit, name and address of the beneficiary and opener, tenor of the bill of exchange, period and mode of shipment and of destination, nature of credit, expiry date, name and number of sets of shipping documents etc.

Step 3- Proposal for Opening of L/C:

To have an import LC limit an importer submits an application to department to EXIM Bank. The proposal contains the following particulars:

· Full particulars of the bank account

· Nature of business

· Required amount of limit

· Payment terms and conditions

· Goods to be imported

· Offered security

· Repayment schedule

Step 4- Application by importer to the banker to open letter of credit:

· For opening L/C, the importer is required to fill up a prescribed application form provided by the banker along with the following documents:

	L/C Application Form
	Authority to debit account

	Filled up LCA form
	Filled up amendment request Form

	Demand Promissory Note 
	IMP form

	Pro-forma invoice
	Insurance Cover Note and Money Receipt

	TIN number
	Membership Certificate

	Import Registration Certificate
	Rate Fluctuation Undertaking 


Step 5- Opening of L/C by the bank for the opener:

· Taking filled up application form from the importer.

· Collects credit report of exporter from exporter's country through his foreign correspondence there.

· Opening bank then issues credit by air mail/TELEX/SWIFT followed by L/C advice as asked by the opener through his foreign correspondent or branch as the case may be, at the place of beneficiary. The advising bank advises the L/C to the beneficiary on his own form where it is addressed to him or merely hand over the original L/C to the beneficiary if it is so addressed.

Step 6- Shipment of goods and lodgment of documents by exporter:

· Then exporter ships the goods to the destination of the importer country

· Sends the documents to the L/C opening bank through his negotiating bank. Generally the following documents are sent to the Opening Banker with L/C:

1. Bill of Exchange


6. Packing List

2. Bill of Lading


7. Advice Details of Shipment

3. Commercial Invoice


8. Pre-shipment Inspection Certificate

4. Certification of Origin


9. Vessel Particular

5. A certificate stating that each packet  

lO.Shipment ertificate contains the description of goods over the packet.

Step 7- Lodgment of Documents by the opening Bank from the negotiating bank:

After receiving the documents, the opening banker scrutinizes the documents. If any discrepancy found, it informs the importer. If importer accepts the fault, then opening bankers call importer retiring the document. At this time many thing can happen. These are indicated in the following:

· Discrepancy found but the importer accepts - no problem occurs in lodgment.

· Discrepancy found and importer not agreed to accept - In this case, importer protest and send back all the documents to the exporter and request his to make in the specified manner. Here banker is not bound to pay because the documents send by exporter is not in accordance with the terms of L/C.

· Documents are OK but importer is willing to retire the documents - In this case bank is obligated to pay the price of exported goods. Since importer did not pay for bill of exchange, this payment by bank is one kind of credit to the importer and this credit in banking is known as PAD.

· Everything is O.K. but importer fails to clear goods from the port and request bank to clear- In this case banks clear the goods and takes delivery of the same by paying customs duty and sales tax etc. So, this expenditure is debited to the importer's account and in banking it is called LIM.

Step 8 - Retirement:

The importer receives the intimation and gives necessary instruction to the bank for retirement of the import bills or for the disposal of the shipping document to clear the imported goods from the customs authority. The importer may instruct the bank to retire the documents by debiting his account with the bank or may ask for LTR (Loan against Trust Receipt).

Operational Procedure o f Import in

 EXIM BANK

(Narayangonj Branch)
 Import procedure of EXIM Bank

As per Import Control Act-1950 no person can indent, import or export any goods into Bangladesh except in case of exemption issued by the Government of the peoples Republic of Bangladesh. So for doing import business at first every importer should obtain Import Registration Certificate.

[image: image22.png]Smuggling Under Invoicing

Over Invoicing





FIG: Flow Chart of Import Procedure

Procedure for obtaining IRC

Through public notice or import policy the chief controller of import and exports invites application usually for registration of importers. The following documents are required to submit for getting Import Registration Certificate.

· Application form 
·  National Certificate 

·  Income tax registration certificate with TIN  

· Trade license  

· Membership Certificate  

· Partnership Deed(for partnership firm)  

· Certificate of registration with the  register of joint Co. & Articles and Memorandum of Association in case of limited company  
·  Bank Certificate  

The nominated of the applicant will examine the documents and verify the signature of the applicant and forward the same to the concerned office of the CCI&E with a ford wing schedule in duplicate through bank representative. The duplicate copy of the same bearing the acknowledgement of CCI & E office of the receipt of the document is received by the bank and is preserved.

 Role of L/C in the import procedure of EXIM Bank

A L/C is a letter issued by a bank (issuing Bank) at the request of its client addressed to a person (beneficiary) under taking that the bills drawn by the beneficiary will be duly honored by the issuing bank providing certain conditions mentioning in the letter.

 Importer's Application for L/C limit/Margin

To have an import L/C limit, an importer has to submit an application to EXIM Bank. In that application he/she gives full detail of the following:

· Full particulars of the bank accounts. 
· Nature of business. 
· Required amount of limit. 

· Payments terms and conditions. 

·  Goods to be imported. 
· Offered security. 

· Repayment schedule.

Scrutinizing of L/C application
The officials of EXIM Bank scrutinize the application for the following reason:

· The term and conditions of the L/C must be complied with exchange control & import trade regulation. 
· Officers examine whether the goods to be imported are legal. 
· The L/C must not be opened in favor of the importer. 
· Radioactivity report in case of goods item. 
· Survey report or certificate in case of old machinery. 
· Certificate declaring that the item is in operation not more than five years in case if vehicles.  
· To see whether the application is signed by the importer. 
· Indenting registration number. Insurance cover note with date of shipment. 
· Whether IMP form duly signed or not. 
Amendment of Letter of credit

Parties involved in a L/C, particularly the exporter cannot satisfy the terms& conditions in full as expected due to some unexpected reason. In such a situation, the credit should be amended. EXIM Bank transmits the amendment by tested telex to the advertising bank.

In case of revocable credit, it can be amended or cancelled by the issuing bank at any moment & without prior notice to the beneficiary.

But in case of irrevocable L/C, it cans neither be amended nor can nor cancelled without the agreement of the issuing bank, the advising bank & the beneficiary. If the L/C is amended, service and telex charge is debited from the party account.

 Presentation of the documents

After the exporter is being satisfied with the terms & conditions of the credit, he/ she then proceeds to dispatch the required goods to the importer. Then he has to present the documents evidencing dispatching of goods to the negotiating bank within the stipulated expiry date of the credit. After receiving the documents, the negotiating banks check them against the credit. If the documents are found in order, the bank will negotiate to the issuing bank. The usual documents in a L/C are the following:

· Bill of exchange.   
· Commercial Invoice. 

· Packing List. 
· Bill of Leading. 
· Certificate of Origin. 

· Pre-shipment Inspection Report.
·  Insurance Cover Note. 
· Shipment Certificate. 

Examination of Documents

The documents generally include the following aspects at the time of checking by EXIM Bank.

Letter of Credit

· Whether the documents have been negotiated or presented before expiry of the credit. 
· Whether the amount drawn exceeded the amount available under the credit

 Bill of exchange / Draft

· Whether he draft bears the current reference number or not. 
· Veer the signature and the name of the Drawer corresponds with the beneficiary. 
· Whether it is drawn on the correct drawer.
·  Whether the amount in figures corresponded exactly with the amount in word. 
· To see whether the draft properly prepared according to the credit. 
· Conditions (on the site or time basis) & drawn on the specified bank​. 
· Whether it is properly dated or not. 
· Whether the amount in the draft is same as that of the Invoice amount.

 Commercial Invoice

· Whether the beneficiary of the credit issues it. 
· To ensure it is not titled proforma or provisional invoice.
·  Whether it is made out in the name of the buyer with the same address specified on the credit or not. 
· Whether the details of the goods, prices & terms as mentioned in the L/C are included in the invoice. 

· To see other information supplied in the invoice such as marks, members, transportation information etc is consistent with that of the other documents. 

· Whether the currency of the invoice is the same as that of the L/C. 
· Whether the value of the invoice correspondent with that of the draft. 
· To see whether the value of the invoice has exceeded the available balance of the L/C or not. 

· Whether the invoice covers the complete shipment as required by the L/C. 
· To ensure the correct number of original & copy is presented.
 Certificate of Origin

· To ensure it is a unique document & not combined with any other document. 

· To check whether it is signed & notarized as required by the L/C or not. 

· To ensure the country of origin is specified & it meets the requirements of the letter of credit. 
· Checking whether the data are consistent with that of the other documents or not.

 Packing List

· To ensure that it is a unique document & not combined with any other document.
·  Whether it corresponds with the requirements of the L/C. 
· A detailed packing list required a listing of the contents of each package, carton etc. & other relevant information. 
· To check whether the data on it is consistent with that of the other documents.

 Bill of Lading

· Whether the provision of the UCPDC been observed. 
· To ensure the bill of landing has been made out in the prescribed form. 
· Whether it is enclosed (if required). 
· Whether the detail of the package units (B/L number, marks and weight) are consistent with the other documents.  
· Whether the B/L is properly signed.

· To ensure there is no contradiction between the notation on freight payment & the payment terms.
· To ensure the shipped on board notation is present on the B/L.
 Insurance Cover Note

· Whether the insurance documents specified in the credit submitted. 

· Thus the insurance cover the risk mentioned in the credit, the currency of the credit & the prescribed amount not less than CIF value. 
· To ensure that the insurance documents dated not later than the shipping documents.  

· To check whether the insurance policy agree with other documents as regards description, weight & marks of the goods, mode of transportation & the route. 

 Processing of L/C proposal

· Name and address of the party.  
· Name and address of the government. 

· TIN and IRC number. Date of opening of accounts. 
· Turnover in CD account. 

· Amount of L/C applied.
·  Commodity to be imported. 
· Branch's total exposure on the proposal item. 
· Branch's total exposure (total outstanding on account of the party). 
·  Name and address of the beneficiary.
·  Status report on the beneficiary.
·  Country of origin.

·  Mode of shipment. 
· Margin proposed by the party.

· Margin recommended by the branch manager.
·  Shipment validity.

·  Past performance of the party.
·  Present liability of the party in its own name and on account of sister concerns: 

· L/C Liabilities. 
· PAD Liabilities.
·  LIM Liabilities. 
· Landed cost (of the item to be imported). 

· Landed cost per unit. 
· Market price per units. 
· Retirement of documents  
·  Business worth / ability of the applicant.

·  Branch manager recommendation.

 Common discrepancies in Import Documents

Most common discrepancies that are found in the import documents are given below:

· Wrong tenor shown in the Bills of exchange.  

· Partial shipment is beyond L/C limit/ terms. 

· Insufficient number of Commercial Invoice Unsigned document. 
· Submission of documents after expiry of L/C. 
· Some important documents are not presented.

Approval / sanction of L/C proposal

· Name of the Importer and address.  
· Name of the guarantor and address. 
· Amount of L/C approved. 
· Margin to be retained in cash.

·  Import finance (Amount). 
· Items (Goods to be imported). 

· Commission. 

· Other terms & condition 
Approval valid for 1 month.


Security for example B/L & charge document to be obtained


Interest on PAD/LTR/LIM @15% per Annam. 

  15% vat to be realized on L/C commission. 

  Fluctuation in exchange rate will be borne by importer.

Pre- Import Financing

 SOD (Secured Overdraft):

Advance allowed in foreign currency for opening L/C to import goods, fall under this type of lending. This is also an advance of temporary period, which is also known as pre-​import financing.

 PAD (payment Against Document)

Payment against lodgment of shipping documents of goods, imported through L/C falls under this head. It is a term advance connected with import and is generally liquidate shortly against payment, usually made by the party for requirement of documents to release goods forms custom authority. As payment has to be made within 7 days after the documents have been received, negotiating bank may claim interest for making delay.

Post - Import Financing

If there is no available cash in importers hand, he can request the bank to grant loan against the documents for the purpose of post import financing. There are 2 following forms of post import financing available:

· LIM( Loan against imported Merchandise)

· LTR (Loan against Trust Receipt).

LIM (Loan against imported Merchandise):

Investment allowed for retirement of shipping documents and release of goods, imported though L/C, taking effective control over the goods by pledge under banks lock and key fall under this type of advance. This is also a temporary advance connected with import, which is known as post import financing would falls under the category "Commercial Lending"

LIM may be created in 2 ways:

· LIM on importer request

· 
Forced LIM (Under forced circumstances when party fails to retire the documents).

Operational Procedure o f Export in

 EXIM BANK

(Narayangonj Branch)
Export procedure of EXIM Bank

As per Exhort Control Act-1950 no person can indent, import or export any goods into Bangladesh except in case of exemption issued by the Government of the peoples Republic of Bangladesh. 
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Fig: Export Procedure of Exim Bank

Export procedure of EXIM Bank

Export is one of the important activities that can increase economic and social well being through transaction of goods and services from domestic economic agents received payments, preferably in variable foreign currency. The important and export trade in our country is regulated by the important and export (control) Act, 1950. There are some formalities, which an exporter has to fulfill before & after shipment of goods. The procedures are described in the following lines.

Registration from Chief Controller of Import & Export (CCI & E):
No person without registration granted by the chief controller of imports and exports shall anything into or out of Bangladesh except in case of exemption issued by the government. Under the export policy of Bangladesh the exporter has to get the valid Export Registration Certificate (ERC) from chief controller of Import and Export (CCI & E). The ERC is required to renew every year. The ERC number is to be incorporated on EXP form and other papers connected with exports.

 Registration of Exporters

For obtaining Export registration Certificate, Bangladeshi exporters are required to apply to the controller of Import & Export in the prescribed from along with the following documents:

· Nationality and assets Certificates 
· Memorandum and Articles of Association and Certificate of incorporation in case of limited company.
·  Bank Certificate. 
· Income Tax Certificate.
· Trade License etc.

Obtaining EXP

After getting ERC the export applies to EXIM (or any other commercial bank) with trade license and if the bank is satisfied, an EXP issued to the exporter. Securing of Order: After getting the ERC the exporter may proceed to secure the export order. He can do this by contracting the buyers directly through correspondence. In this purpose exporter can get help from:

· Liaisons Offices  
· Buyers Local Agent
· Export Processing Organization 
·  Bangladesh Mission Abroad  
· Chamber of Commerce

·  Trade Fair etc
Signing the Contract

While making a contract for sale, exporter should ask the buyer for letter of credit clearly stating terms and conditions of export and payment. The following are the main points to be looked into for receiving/collecting export proceeds by means of Documentary Credit:

· The terms of the L/C are in conformity with those of the contract. 
· The L/C is an irrevocable one, preferably confirmed by the bank.

· The L/C allows sufficient time for shipment and negotiation. 

Procuring the Materials

After making the deal and on having the L/C opened in his favor, the next step for the exporter is to set about the task of procuring or manufacturing the contracted merchandise. Shipment of goods:

· EXP Form 
·  ERC(valid)
·   L/C copy 
· Customer duty certificate 
· Shipping instruction 
· Transport documents 

· Insurance documents 

· Invoice Bills of Exchange 

· Certificate of Origin 

· Inspection Certificate 

· Quality Control Certificate
Now exporter submits all these documents along with a letter of Indemnity to EXIM bank for negotiation, an officer scrutinizes all the documents. If the documents are clean, EXIM purchase the documents on the basis of banker customer relationship. This is known as foreign Documentary Bills Purchase (FDBP).

 Forwarding Foreign Bills of Collection

· If the documents have discrepancies. 
· If the banker is in doubt. 
· If the exporter is a new customer.
·  Foreign Documentary Bill for Collection signifies that the exporter will receive payment only when the issuing bank gives payment.

Import Documents Associates with Export

While negotiating export bills under the letter of credit, the officials of National Credit & Commerce Bank check the following documents to ensure:

· Letter of Credit 
· Bill of Exchange
·  Invoice 
· Bill of lading 

· Certificate of Origin

Export Financing

Exporters need finance in the following manner:

· Pre-shipment Finance 

· Post-shipment Finance

Pre-shipment Finance

The exporters may avail of facilities during pre-shipment stage in the following ways:

Back -to-Back Letter of Credit

A Back-to-Back letter of credit is a new credit. It is different from the original credit based on which the bank undertakes the risk under the back-to-back credit. In this case, the bank's main security is the original credit and the back-to-back credit are separate instruments independent of each other and in no way legally connected, although both are part of the same business operation. The supplies ships goods to the importer and present documents to the bank as is specified in the credit. It is intended that the exporter would substitute his own documents and ships the goods in the importer, if necessary and present document for negotiating under the original credit, his liability under the back-to​back credit would be adjusted out of these proceeds. The export L/C is marked lien and no margin is taken.

Documents that are required to submit at EXIM bank for the opening of a back-to-back L/C are given below:

· Master L/C. 
· Valid Import Registration Certificate (IRC) & Export Registration Certificate (ERC). 
· L/C application and LAC form duly filled up & signed. 
· Proforma Invoice. 

· Insurance cover note with money receipt. 
· Duly signed IMP form. 

Post-shipment Financing

Post-shipment credit is given to the exporters by banks after the actual shipment of the goods. The necessity for post shipment credit arises because the exporters who have shipped the goods have to wait for a long time for receiving payment from the overseas buyer; the period of waiting depends on the term of payment. The exporter needs funds to carry on his normal export activities. The bank is the natural source to seek the finance for these activities.

Bank generally finances the exports at post-shipment stage on verification of the credit​worthiness and financial soundness of both the buyers and the sellers.

Common Discrepancies

EXIM bank officials usually find the following discrepancies while checking the above mentioned documents:

· On board nation of in bill of lading undated. 

· Shipment effected from port other than that stipulated in the credit. 

· Full set of bill of lading not presented.

·  Cutting / alternation in documents not authenticated. 
· Certificate of origin not provided. 

· Weighing certificate not presented. 

· Credit amount exceeded.

·  Credit (L/C) expired. 

· Late shipment. 
· Absence of signature. 
· Packing list not submitted. 

· Inspection certificate not submitted. 

· Unit price not mentioned in invoice. 
· Health certificate not submitted.

OPRATIONAL PROCEDURE OF RMITTANCE IN

EXIM BANK

         (Narayangonj Branch)
Remittance Section

EXIM Bank has 44 branches throughout the entire country and therefore, they serve as best medium for remittance of funds from one place to another. This service is available to both customers as well as non-customers of the Bank. The following are some of the important modes of transferring funds from one to another through a bank.

 Function of the Remittance Section

· Handling of all incoming and outgoing foreign and local remittance is the major    
· Function for this department.

· Handling of incoming and outgoing T.T. 

· Outstation Cheque Collection. 

· Outstation Cheque Purchase.

· Demand Draft Handling. 
· Other assorted work.

Remittance of Fund

Remittance of fund is to be collected in two ways. First of all, it comes from inward basis and then, it happens outward.
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 Inward Remittance

Any person can remit funds to another through Inland remittance by using the following means of remitting funds with charges​
· Pay Order (PO).  

· Demand Draft (DD). 

·  Telegraphic Transfer (T.T). 

· Mail Transfers.

 Pay Order

A pay order is a written under, issued by a branch of the Bank, to pay a certain sum of money to a specific person or a bank. It may be said as to be a banker's cheque as it is issued by a bank and payable by itself.

 Demand Draft (DD)

This is an instrument through which customers money is remitted to another person/Firm/organization in outstation (outside the clearing house area) form a branch of one Bank to an outstation branch of the same Bank or to a branch of another Bank (with prior arrangement between that Bank with the issuing branch).

 Telegraphic Transfer (TT)

A Telegraphic Transfer is a method of remittance, which is effected by the banker through a coded telegram attested by secret cheek signal, on receipt of which, the paying office pay the amount to the payee by crediting his account.

Foreign Remittance

Foreign remittance is the transfer of foreign currency from one country to another country. In another word, foreign remittance means, remittance in foreign currency that are received in and made out abroad. Actually, foreign remittance is purchase and sale of freely convertible foreign currencies as permissible under exchange control regulations of the country. Foreign remittance is very important for the country as valuable foreign exchange is involved in the transfer mechanism. Foreign remittance takes place in two ways-

· Inward

· Outward

 Foreign Remittance Process

Fund transfer from one country to another country goes through a process which is known as remitting process. Suppose a local bank has 200 domestic branches. The bank has corresponding relationship with a foreign bank say-"X", and maintaining "Nostro Account" in US $ with the bank. Bangladeshi expatriates are sending foreign remittances to their local beneficiary, through that account. Now, when the Bangladeshi expatriates through other banks of different countries remit the fund to their "Nostro Account" with "X", then the local bank's Head Office international division will receive telex message and the remittance section will record the advice and generate the advice letter to the respective branch of the bank. The branch will first decode the test, verify signature and check the account number and name of the beneficiary. After full satisfaction, the branches transfer the amount to the account of the beneficiary and intimate the beneficiary accordingly. But some times the complexity arises, if the respective local bank has no branch where the beneficiary maintains his account. Then the local bank has to take help of a third bank who has branch there.

 Inward Remittance
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Remittance comes from foreign countries to our country is called inward remittance. To the bankers or ADs inward remittance means purchase of foreign currency by authorized dealers. Generally, inward remittances are received by draft, mail transfer, TT, purchase of foreign bills & travelers Cheque, export bills. Basically, these are the formal channels of receiving inward remittance. A local bank also receives indenting commission of local firm also comes under purview of inward remittance.

Figure: Inward Remittance

 Outward Remittance
Remittance from our country to foreign countries is called outward foreign remittance. On the other word, sales of foreign currency by the authorized dealer or formal channels may be addressed as outward remittance. The authorized dealers must utmost caution to ensure that foreign currencies remitted or released by them are used only for the purposes for which they are released. Out ward remittance may be made by appropriate method to the country to which remittance is authorized. Most outward remittance is approved by the authorized dealer on behalf of Bangladesh Bank.

Outward remittance may be made for following purposes​
· Travel
·  Medical treatment 

· Educational purpose 

· Attending seminar etc.
·  Balance amount of F.C account.

·  Profit of foreign companies. 

· Technical assistance 
· New exporters up to USD 6,000/- for business promotion 
· F.C. remittance can be made for fare, exhibition from export retention quota.
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Outward remittance in favor of beneficiaries outside Bangladesh may be made in any of the following manners​

Figure: Modes of Outward Remittance

Formal Channel

Fund transfer from one country to another country through official channels, i.e. banking channel, post office, and other private service channels, such as - Western money order, Neno money order etc.


Figure: Forms of formal channel

Informal Channel

Fund transfer from one country to another country through hand by hand or over telephone in an unofficial channel like as "Hundy". Haque (1992) comments, that remittance collected by informal "Hundi" rings operating in Middle East countries and UK are also used to finance illegal trade and transactions.

Islam (2000) observes that as informal channel is needed for illegal trade of goods, as well as gold and drugs into Bangladesh, and therefore, helping the ever-present problem of capital flight out of Bangladesh.

Figure: Forms of informal channel

Criminals use informal channel for moving money abroad because of​

· Dealing in arms & ammunition 
· Drug trafficking 

· Financing terrorist activities 

· Evasion of exchange regulations/ control

                                           4 SWOT ANALYSES
SWOT analysis is the detailed study of an organization's exposure and potential in perspective of its strength, weakness, opportunity and threat. This facilitates the organization to make their existing line of performance and also foresee the future to improve their performance in comparison to their competitors. As through this tool, an organization can also study its current position, it can also be considered as an important tool for making changes in the strategic management of the organization.

Strengths:
The Narayangonj Branch of EXIM Bank has experience and self motivated personnel in foreign exchange devision.they are very much efficient and friendly to their customers. 

As per bank policy EXIM Bank gives much more facilities to its valuable customers 

EXIM Bank Limited has already achieved a high growth rate. The number of deposits and the loans and advances are also increasing rapidly.

EXIM Bank has an interactive corporate culture. The working environment is very friendly, interactive and informal. And, there are no hidden barriers or boundaries while communicate between the superior and the employees. This corporate culture provides as a great motivation factor among the employees.

EXIM Bank has the reputation of being the provider of good quality services to its customers regarding export and import such as local documentary bills for collection (LDBBC) local documentary bills for purchase (LDBP)

EXIM Bank, foreign exchange department has own license for foreign trading. For this reason, customers get their official formalities so easier. They would not wait for any longer.  

EXIM Bank opens L/C in a lower rate than other bank which has strengthened their foreign exchange activity.

EXIM Bank foreign exchange communicate with foreign bank rapidly throughline.

Weakness:

Though it has one or two expertise in foreign exchange division, it is not sufficient for doing the desk work. For this reason client have to keep patient for official formalities.
EXIM Bank foreign section is too rigid in case of document preparation; lodgment ant retirement captures other bank which some times dissatisfied clients. 
The service quality of foreign section is poor with regard to Multinational Banks 

located here.

           Corresponding network which is very essential in foreign trading is not so large.

EXIM Bank that it is having a group of unsatisfied employees foreign exchange section.

In terms of promotional sector, EXIM Bank has to more emphasize on that. They have to follow aggressive marketing campaign.

Opportunity:

 Foreign exchange business hugely depends on political stability of a country. After 1/11 in Bangladesh there is a good existing position of EXIM Bank as compare with other bank.  
 For getting higher market share in foreign exchange business, EXIM Bank has to be more efficient and swift in service.
 EXIM Bank has more opportunity to expand foreign exchange activity by spreading more branches in business area.
 EXIM Bank has to take the opportunity of globalization to increase foreign exchange activity. 
 EXIM Bank can introduce some facility for foreign investor to invest.

EXIM Bank has opportunity to diversify services for customers and lunch new service in market. 
Threats:

All sustain and upcoming multinational, foreign and private banks pose enormous threats to EXIM Bank Limited.

Foreign exchange performance of EXIM Bank is not out standing as compared with others competitors.

EXIM Bank can open an information center for their import and export client.

EXIM Bank has to provide special offer to attract new customers to increase their foreign activities as compared with other bank.
5.1RECOMMENDATION:

EXIM Bank Limited is one of successful banks in Bangladesh. By this study I have gathered some practical knowledge about banking activities especially foreign exchange activities of Islamic Banking System. Policy guidelines have been established and will continue to be developed from time to time taking into consideration economic makeup and market requirement. If the limitations can be removed it will become more successful than at present. So, I would like to recommend the followings issues to remove its limitations: 

· Foreign exchange department should be fully computerized that the exchange process would be convenient for both bankers and clients.

· IT facility of EXIM Bank is not satisfactory good. Computer system which owned by branch is not up to date.

· Internal conflict among foreign exchange employees should be mitigating.

· Foreign bank can provide foreign market reports which will enable the exporter to evaluate the demand for their products in foreign countries.  

5.2Conclusion

Lots of new commercial bank has been established in last few years and these banks have made this banking sector very competitive. So, now banks have to organize their operation and do their operations according to the need of the market. Banking sectors no more depends on a traditional method of banking. In this competitive world this sector has trenched its wings wide enough to cover any kind of financial services anywhere in this world. The major task for banks, to survive in this competitive environment is by managing its assets and liabilities in an efficient way.

As an internee student in EXIM Bank Bangladesh Limited at Narayangonj branch, Narayangonj. I have truly enjoyed my internship from the learning and experience viewpoint I am confident that three month internship program at EXIM Bank Bangladesh Limited in foreign exchange section will definitely help me to realize career in the job market.

During the course of my practical orientation I have tried to learn the practical banking to realize my theoretical knowledge, what I have gathered and going to acquire from various courses. It is great pleasure for me to have practical exposure of EXIM Bank Limited, because without practical exposure it couldn't be possible for me to compare the theory with practice.

Through the departments and sections are covered in the internship program, it is not possible to go to the depth of each activities of branch because of time limitation. So objectives of the internship program have not been fulfilled with complete satisfaction. However, highest effort has been given to achieve the objectives of the internship program.

So in conclusion it can be said that every organization has its positive as well as negatives and in case of EXIM Bank Bangladesh Limited existence of the later one is less then the earlier one and as the management is determined to reach the pick of success it seems that in near future the negatives will be eliminated. SIX years is a very short span of time and the organization, which can establish itself as one of the most reputed private commercial Bank in the country within this short period deserves special credit and with their able leaders EXIM Bank will reach the highest level of success very shortly. I wish the bank all success prosperity in their field.

                                 ACRONYMS

A/C
Account

            AD
Authorized Dealer

B/L
Bill of Lading

BB
Bangladesh Bank

BOE
bill of exchange

CCI & E
Chief Controller of Import & Export

CFR
Cost & Freight

CIB
Credit Information Bureau

CIF
Cost Insurance & Freight

DD
Demand Draft

DP Note
Demand Promissory Note

EPB
Export Promotion Bureau

EXP
Export Form

FC
Foreign Currency

FDD
Foreign Demand Draft

FOB
Free On Board

HS Code
Harmonized system of coding

IBC
Inward Bills for Collection

IBCA
Inter Branch Credit Advice

IBDA
Inter Branch Debit Advice 

IMP
Import Form

IRC
Import Registration Certificate 

L/C
Letter of Credit 

LCAF
Letter of Credit Authorization Form

OBC
Outward Bills for Collection

PO
Payment Order

PSI
Pre Shipment Inspection

SWIFT
Society for Worldwide Inter bank Financial 

TC
Travelers Check

TIN
                               Tax Identification Number

TR
Truck Receipt

TT
Telegraphic Transfer

STD



Short Term Deposit


                             FDR



Fixed deposit receipt

CC



Cash Credit

C & F



Clearing & Forwarding

CRF 



Clean Report Findings

ERC



Export Registration Certificate

IBCT



Inter branch Credit Transaction

LIM



Loan against Imported Merchandise

LTR



Loan against Trust Receipt

PAD



Payment against Document

SOD



Secured Overdraft

UCPDC 
Uniform Custom & Practice for Documentary Credit
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