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Banks are in the business of managing risk. If done correctly, the bank will create economic value obviously. If done incorrectly, real resources will be misallocated, and the bank may fail.

Indeed, modern banking is not inherently different from traditional banking, except that there are now many more financial products & services involved than before.

In brief, the bank of the future will generate its profits not only from offering the technology of the future, but also from using its knowledge & credit evaluation abilities to extend credit of profitable margins to customers with calculated risks. 

However, The Pubali Bank Ltd. has been recognized as one of the leading private commercial banks in Bangladeshi banking sector. Due to free market economy, competition is growing rapidly along the nationalized, foreign & private Commercial Banks. Each Bank is trying to make their products & services more attractive to the customers. Pubali Bank Ltd. has launched their ‘Foreign Exchange’ to keep pace with the growing expectations with the customers. This report basically deals with the ‘Foreign Exchange’ (F.Ex.) of Pubali Bank Limited. The main purpose of this report is to evaluate the market compatibility of the Foreign Exchange of Pubali Bank Ltd.
1.3 Objective of the Study
General Objective:

To gather knowledge on Foreign Exchange activity of pubali Bank Ltd and to make recommendation on foreign Exchange policy.

Project Objective:  

· To asses how Foreign Exchange transaction Performed/Executed.

· To identify the problems of existing Exchange policy

· To give suggestions for the development of the Exchange policy.

Scope of the report

During this three months Internship Program PBL Kawran Bazar Corporate Branch, I service provide Foreign Exchange desk has been observed. For that purpose I needed to get information from PBL Head Office. It was difficult to collect the information relevant my report, because the people of this branch was so busy with their duty that they cannot be able to give me so much time. Here I try to cover the activities and rules and regulation related to Foreign Exchange transaction.

1.4 Research Methodology:
i. Data Collection: 

For this research both primary and secondary data have been collected.

Primary Data: 
Primary data are those that are collected directly from the field for the purpose of study. The primary data have been gathered by taking interview of the concerned  officials and clients.

There are several methods of collecting primary data, they are as follows: 

a) Face to face conversation with the respective officer of the branch. 

b) Exposure on different desk of the bank. 

c) Relevant file study as provided by the officers concerned

Secondary Data:

· Annual report of PBL

· Website of PBL

· Published documents, statements & brochures

· Information from Internet

ii. Data Analysis Method:
Incase of this research a simple qualitative judgment has been drawn on the basis of available information. Some data has been judged quantitatively. Both the primary & secondary data will be analyzed through quantitative as well as qualitative judgment. The raw data will be processed through the computer program, namely MS Word, Excel etc. Secondary data will be analyzed manually time to time.

iii. Justification of the report:

I have attempted to compare the overall activities of F.Ex. of Pubali Bank Limited(PBL), Kawran Bazar Corporate Branch with the mentioned local private bank. I also tried my best to cover all the concerned matters which will be valuable be the future of PBL.

iv. Language: 

Abstract terminology and technical terms have been avoided as much as possible so that any person can understand the theme of the report.

1.5  Limitations:
I have obtained enthusiastic co-operation of the employees of Pubali Bank Limited. Several limitations have taken in my project. Among them the following worth mentioning: 

· Time constrains: The time frame for the preparation of the report was spare. It proved to be very much scanty to engage in detailed research.
· Inexperience: During the internship, in many part of my inquiry, my performance was stuck by some lacking in experience.

· Lack of information: Branch manager was so busy they no enough time. So I have to take much information from journal and annual report, oral discussion with officer.
                               Chapter II

An overview of Pubali Bank Limited

2.1 Banking sector in Bangladesh: 
In 1971, Bangladesh, was East Pakistan, emerged as an independent country. In immediately nationalized the entire Banks expanding 3 Foreign Banks, six Nationalize Banks were thus formed. In 1983 a new policy was implemented allowing private sector participation in the industrialization. As a part of this process, two national commercial Banks were against denationalization and a number of Private Commercial Banks were allowed to operate. Among these Pubali Bank was the first to be decentralized.

2.2. Historical Background of Pubali Bank Limited:

Pubali Bank limited the largest Commercial Bank in Private sector. The Bank was incorporated in the year 1959 under the name and style of Eastern Mercantile Bank limited under company Act 1913. After liberation of the country in 1971, the Bank was nationalizing as per policy of the Government of the People’s Republic of Bangladesh under the Bangladesh Bank (Nationalization) order 1972 and was renamed as Pubali Bank. Subsequently, the Bank was denationalization in the year 1983 and was again incorporated in Bangladesh under the name and style of Pubali Bank Limited in that year. The Government of the People’s Republic of Bangladesh transferred the entire undertaking of Pubali Bank Limited, which took over the same as a going concern. There are 371 branches (in December 2009) all over Bangladesh doing business as well as giving services to the people. The Head Office of the Bank situated at 26, Dilkusha commercial Area on its fourteen-storied own building. It is listed in the Stock Exchanges at Dhaka and Chittagong as publicly traded company for its general class of shares. In 1983 PBL started their new journey with the deposit of Tk. 645.14 Crore and they sold 16 Lac shares in the market. It has a large asset position comprising of Tk.89,884.70 million in December 2009. The Bank employs largest in private sector, which stood 5321 personnel in December 2009.

2.3 Vision: To excel as best private commercial Bank in Bangladesh with meticulous observance of rules and regulation and commitment to corporate social responsibility.

2.4 Mission: To be the most admirable private commercial Bank in the country. To get recognition as a dynamic innovation and customer supportive Bank. To maintain continuous & steady growth utmost transparency and to diversify development of resources. To enhance continuous development of Information & Technology to meet the demand and challenge of the time.

Corporative Objectives:

· Growth

· Value Addition 

· Quality Standard

Share Capital: Authorized capital and paid-up capital of the Bank stood at tk.5,000.00 million & tk.2940.00 million respectively in 2009. Out of the total 24,153 shareholders, Bangladesh Government held 72 share of taka 7,200.00 while the remaining shares of tk.2,939.99 million were held by various institution and individuals.

2.5  Management aspect of Pubali Bank Limited:
The Bank was established primarily as Private Bank. After liberation it was nationalized and it remained so for quite a long period. Though it has been denationalized again and has gone back to its Private norm it could not get rid of all the rules and norms of Nationalized Bank. Like any other business organization, the top management makes all the major decisions in PBL. The Board of Directors being at the highest level of organizational structure plays an important role on the policy formulation. The Board of Directors is not directly concern with day-to-day operation of Bank. They had delegated their authority to the Managing Director who is assist by General Manager to look after the day-to-day affairs of the Bank.

The Bank is running by an excellent management team under the direct supervision of a competent Board of Directors. The Board of Directors comprises total fourteen members headed by the Chairman. Mr. Hafiz Ahmed Mazumder is the present Chairman of the Board. The Managing Director (MD) heads management team. Under him a General Manager (GM) heads each department of the Bank. Mr. Helal Ahmed Chowdhury is the present Managing Director & CEO of PBL. 

Table-2: Divisions of head office:
	SL

No
	Division
	Functions

	1.
	Board & MD’s Secretariat Division
	Deals with Shares & overall management

	2.
	Human Resources Division
	Recruitment, promotion, training, Disciplinary action, dismiss, discharge, retirement, pay and allowances, career plan, trade union etc.

	3.
	Establishment division
	Engineering, transport, telephone, telex, fax, security system, real estate etc.

	4.
	Credit Division
	All sorts of credit, its allocation, estimation, sanction, etc.

	5.
	Credit Monitoring and recovery Division
	Monitoring of credit, classification, evaluation and recovery of credit etc.

	6.
	International Division
	All types of works with foreign banks or organizations& reconciliation of all Foreign Exchange Transaction.

	7.
	Central Accounts Division
	Correct accounts, financial evaluation and forecast of future financial events of the bank.

	8.
	Internal Control & Complaince Division
	Money laundering & overall compliance maintaining.

	9.
	General Services & Develop Division


	Looks for improvement services, sets strategy for business promotion and development of the bank.

	10.
	Audit Division
	Conduct internal audits of the branches.

	11.
	Information Technology Division
	Mainly looks after the computer system, provides necessary support to the branches in regards to computer and electronic equipments.

	12
	Lease Financing & Law Division


	Deal with the lease financing and help the bank to move with its legal aspects. 


The management hierarchy of Pubali Bank Limited is given below:

	Chairman


	Board of Directors


	Managing Director


	General Manager


	Deputy General Manager


	Assistant General Manager


	Senior Principal Officer


	Principal Officer


	Senior Officer


	Officer


	Junior Officer


	Sub-staff


Figure: The management hierarchy of PBL
Organization Hierarchy of Kawran Bazar Corporate Branch:
	DGM
	BM. Shaidul Haque

	AGM
	Nishat Misura Rahman

	
	Humaiun Kabir

	SPO
	Mr.Hemayet Uddin 

	
	Jinnah Afroj Banu

	
	Abdul Wahid

	
	Anwarul Kabir

	
	Ahsan Habib

	PO
	Masum Reza

	
	Mamunur Rashid

	
	Mamunur Rahman

	
	Prodip Kumer Roi

	
	Poritosh Kumert Roi

	
	Galib Hossian

	Officer
	Mursed Ali

	
	Nurun Nabi

	
	Solaiman Ferdous

	
	Nadira Begum

	
	Tarana Tajnin Islam

	Junnior Officer
	Alamgir Hssain 

	
	Juise Akter

	
	Md. Kamruzzaman


2.6 Organogram of the Bank.
Pubali Bank Limited is the largest bank in the public sector of our country. Its Organogram is shown below:

Figure 1: Organogram of Pubali bank limited 
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2.7 Performance of PBL in Foreign Exchange:

a) Import Business: During the year the Bank handled import import business worth taka 58,009.10 million. During the previous year the amount was taka 48,345.41 million. The amount of import business handled by the Bank increased by taka 9,663.69 million during the year which was 20.00% higher the previous year.
b) Export Business: the Bank handled export business worth taka 24,795.65 million during the year as against taka 19,907.50 million in the previous year registering an increasing of taka 4,888.15 @ 24.55% over the previous year

c) Inward foreign Remittance: Non resident Bangladesh sent foreign exchange equivalent to taka 28,196.00 million through the Bank during 2009 whereas the amount was taka 24090.00 million in 2008. The increase shows a growth of 17.04% which is a proof confidence on the Bank.
Performance of last five years at a glance is given in the following table:

Table 1: Performance of PBL
	Particular
	2005
	2006
	2007
	2008
	2009

	Operating Profit
	244.90
	1042.63
	1810.06
	2941.97
	3445.86

	Profits after Tax
	134.70
	573.45
	845.53
	1353.51
	1515.23

	Authorised Capital
	5000.00
	5000.00
	5000.00
	5000.00
	5000.00

	Paid-Up Capital
	200.000
	400.00
	120.0
	5000.00
	5000.00

	Statutory & Other Reserves
	2107.76
	2481.21
	3327.50
	3832.09
	4606.82

	Deposits
	39789.71
	44503.33
	48675.93
	57996.82
	73016.51

	Loan & Advances
	27542.33
	32639.68
	40386.65
	50549.17
	61788.15

	Investments
	5742.12
	5536.84
	4982.10
	5556.58
	8375.59

	Fixed Assets 
	545.40
	546.48
	1369.07
	1367.23
	1383.36

	Total Assets
	46593.28
	52671.44
	58401.14
	71560.66
	89884.70

	Import Business
	18024.30
	26033.80
	37316.50
	48345.41
	58009.10

	Export Business
	13670.50
	15721.10
	17701.80
	19907.50
	24795.65

	No of Share holder
	6562
	7591
	11697
	19009
	24153

	Earning Per Share
	67.35
	143.36
	70.46
	64.45
	51.54


Kawran Bazer Corporate Branch:

Position of Branch as on 30,12,2010
Deposits



Tk.1246928811.49

Advances


Loans & Adv. Tk. 1402232914.13

Lease Asset
Tk. 24112671

Tk.1426345585.13

Total Income



Tk. 177525760.23

Total Expenditure


Tk. 91590404.72

Net Profit



Tk. 85933355.51

Position of Branch in F. Ex. as on 30,12,2010
Import L/c opened in taka

Tk. 1687294300

Income under Import business

Tk. 19894428

Export bills 



Tk. 2221461303

Income under Export bills

Tk. 9999371.87

2.8 Comparative position of profits:

	Name of Month
	Year-2008(Lac)
	Year-2009(Lac)
	Year-2010(Lac)
	Increase/Decrease (%)

	January
	43.73
	63.84
	69.54
	8.90%

	February
	43.26
	49.61
	48.61
	(1.09%)

	March
	68.10
	74.50
	68.35
	(8.25%)

	April
	45.94
	66.10
	66.05
	(0.07%)

	May
	63.71
	61.32
	60.19
	(1.84%)

	Jun
	91.56
	91.53
	70.67
	(22.79%)

	July
	62.03
	94.11
	71.02
	(24.54)

	August
	60.41
	79.94
	64.25
	(19.62)

	September
	66.33
	88.11
	72.62
	(17.58)

	October
	81.68
	71.64
	78.20
	9.16%

	November
	73.56
	67.60
	42.29
	(37.44)

	December
	101.90
	95.79
	131.45
	37.23%


2.9 Comparative position of profits in Export & Import: 2009
	Name of Month
	Import L/c

(Core)
	Income under import(Core)
	Export Bills

(Core)
	Income under Export Bills(Lac)

	May
	56.96
	72.63
	97.22
	41.90

	Jun
	64.98
	88.44
	112.02
	52.03

	July
	76.90
	97.60
	128.47
	57.16

	August
	91.27
	111.67
	142.68
	65.66

	September
	103.37
	1.26
	157.76
	77.56

	October
	120.08
	1.39
	181.62
	81.61

	November
	149.34
	1.61
	203.74
	84.74

	December
	168.07
	1.98
	222.14
	99.99

	January
	226.42
	23.49
	234.34
	7.35


2.1o Import L/C opened (Core):  2009
	Name of Month
	Import L/c

(Core)

	May
	56.96

	Jun
	64.98

	July
	76.90

	August
	91.27

	September
	103.37

	October
	120.08

	November
	149.34

	December
	168.07

	January
	226.42
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2.11 Income under import (Core):  2009
	Name of Month
	Income under import(Core)

	May
	72.63

	Jun
	88.44

	July
	97.60

	August
	111.67

	September
	1.26

	October
	1.39

	November
	1.61

	December
	1.98

	January
	23.49
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2.12 Export Bills (Core):  2009
	Name of Month
	Export Bills

(Core)

	May
	97.22

	Jun
	112.02

	July
	128.47

	August
	142.68

	September
	157.76

	October
	181.62

	November
	203.74

	December
	222.14

	January
	234.34
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2.13  Income under Export Bills (Lac) :  2009
	Name of Month
	Income under Export Bills(Lac)

	May
	41.90

	Jun
	52.03

	July
	57.16

	August
	65.66

	September
	77.56

	October
	81.61

	November
	84.74

	December
	99.99

	January
	7.35
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                          Chapter 3

Foreign Exchange Activity of Pubali Bank Limited

3.1 Overview the Foreign Exchange:

In this modern world no country is self sufficient, one country is to depend on other country and from this point of view there arise the question to foreign trade and foreign currency transaction.

That is the international trade involves F. EX. Transaction. Particularly for receipt and payment against existing of goods and service for the country to another. As without F. Ex. Transaction we cannot think of foreign trade. Of course various rules & regulation are to be followed in connection with the foreign trade and foreign exchange transaction.

It is well known fact that the money is a medium of exchange for all transaction that takes place inside the country as well as outside the country. So there more currency has to be converted into currency of other currency meet the obligation that arises out import of goods & services.

From other countries that part of the economic service that deals with the conversion of home currency into foreign currency for the purpose of setting international obligation is called Foreign Exchange.

3.2 Definition of Foreign Exchange: 

Foreign Exchange means foreign currency and includes all deposit credit & balance of payable. In Foreign currency as well as draft, travelers cheques, Letter of Credit, Bill of Credit, Bill of Exchange drawn in local currency but payable in foreign currency.





Foreign Exchange Act 47, sec 2(a)

Foreign Exchange means foreign currency and includes any instruments drawn accepted made are issued under clause 13 of section 16 of Bangladesh Bank under 1972 all deposits and credit and Letter of Credit, Bill of Credit, Bill of Exchange, expressed on drawn in Bangladesh currency but payable any foreign currency.




Bangladesh Bank 1972

Whole world has become a global village due to the dynamic change taken place in the field of finance. Foreign trade involves more than one country. It occurs between two countries or between the organizations of two different countries. Such trade normally benefits both the importer and the exporter. PBL provides Letter of Credit (L/C) facility for smooth functioning of foreign trade. There are some branches of Pubali bank, which are authorized to deal with foreign exchange transactions. These branches are called Authorized Dealer (A/D). Pubali Bank Limited Foreign Exchange corporate Branch is also an A/D branch. This Bank started was Foreign Exchange business from the very beginning of its establishment.
3.3 Objectives of the Foreign Exchange:

i) Prime objective:

· To execute all Import, Export business.

· To participate in the socio economic development of the country.

ii) Other Objectives:

· To provide investment facility to the depositor of the bank.

· Increase relationship network of the bank.

· To popularize bank’s product among the mass Country.
Banks play a very important role in foreign exchange transaction of a country. Mainly transactions with overseas counties are respect of imports, exports and foreign remittance come under this. Banks are the vital sectors of Foreign exchange transactions. Central Bank record all sorts of Foreign Exchange transaction which is to be reported regularly (e.g. daily, fortnightly, monthly quarterly, yearly etc.) to Bangladesh Bank. This part of the report consists of the following areas
1) International Trade : Import & Export

2) Foreign Exchange rate & foreign Remittance.

Foreign exchange transaction is classified according to there activities.
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3.4  International Trade 

International trade is the trade between countries with the rest of the World. Now we live in a global economy. In the age of globalization each country has free access to the market of other with quality goods and services. 

International Trade has two components – as following Import & Export.

	
	
	International Trade


	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Import
	
	
	Export




To handle of International transaction in a sound and efficient manner there must have a written contract between the buyer & seller. For international trading purpose a Bank or Banks may involve in this contract and then the contract renamed into a letter of credit. It is the media under which the international trades are concluded.

3.5  Function of Foreign Exchange Department

01. L/C Opening

02. L/C Amendment 

03. Sanctioning PAD, LIM, LATR.

04. T.C issuing

05. Foreign Bill Purchase(FBP)

06. Local Bill Purchase(LBP)

07. Foreign Remittance

08. FC A/C maintaining

09. Foreign Currency remitting

Foreign Exchange Mechanism

01)  L/C Opening

02)  Issue the L/C by issuing Bank and send to advising bank

03)  Advised and or confirm the L/C by Advising and Add confirming Bank

04)  Submit the documents to Negotiating Bank by exporter

05)  The Negotiating Bank forward/sends documents to issuing bank

06)  Issuing Bank makes payment to negotiating bank

07)  A issuing bank instructs to pay or reimburse the paying bank and paying bank makes payment or reimburse to the negotiating bank

08)  Issuing bank sends documents to the importer
09)   The importer makes payment

Types of L/C Offered:

Letter of Credit (L/C) can be defined as a ‘Credit Contract’ whereby the buyer’s bank is committed (on behalf of the buyer) to place an agreed amount of money at the seller’s disposal under some agreed conditions. It is also known as documentary letter of credit. It may be either:  

· Revocable: A revocable credit is a credit which can be amended or cancelled by the issuing bank at any time without prior notice to the seller. 

· Irrevocable: It constitutes a definite undertaking of the issuing bank (since it can’t be cancelled or amended without the agreement of all parties thereto), provided that the stipulated documents are presented & the terms and conditions are satisfied by the seller. 

Special documentary Credit:

· Revolving Credit: It is the credit which provides for restoring the credit to the original amount after it has been utilized.

· Transferable Credit: It can be transferred by the original beneficiary in full or in part to one or more subsequent beneficiaries. 

· Back to Back Credit: It is a new credit opened on the basis of an original credit in favor of another beneficiary.

Parties Involved in L/C:

There are number of parties involved in a letter of credit and the right and obligation of the different involved parties will differ from each other. The involved parties to a letter of credit are named below:

01)  The applicant/The importer/The buyer

02)  Opening bank/Issuing bank

03)  The beneficiary/The Exporter/The seller

04)  The Advising Bank/The transmitting Bank/The notifying bank

05)  The Confirming Bank

06)  The Negotiating Bank

07)  The Reimbursing Bank/Paying Bank
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Characteristics of the importer who wants to open a letter of credit

· Must have an A/C in the branch

· Must be a member of the Chamber of Commerce

· Must be a TIN holder

· Must have IRC(Import Registration Certificate)

· VAT(Value Added Tax certificate
· 3.5.1 Import Section:
Import: Import means bringing merchandise to country from any place rest of the world. When a Bank open Import L/C against their client must pay commission, SWIFT charged, Printing and stationary charged to the Bank that will impact Bank earning.

3.5.2 The L/C Application:
Pubali Bank Limited provides a printed form for opening of L/C to the importer. This form is known as letter of Credit Application form. A special adhesive stamp is affixed on the form. While opening the stamp is cancelled. Usually the importer expresses his desire to open the L/C quoting the amount of margin in percentage.

01)  Full named and address of the importer.

02)  Full named and address of the beneficiary.

03)  Draft amount

04)  Availability of credit by sight payment acceptance/negotiation/deferred payment.

05)  Time bar within which the documents should be presented

06)  Sales type (CIF/FOB/C&F)

07)  Brief specification of commodities, price, and quantity, indent no etc.

08)  Country of origin

09)  Bangladesh bank registration no

010)  Import license/LCAF No

011)  IRC(Import Registration Certificate) no

012)  Account No.

013)  Documents required

014)  Insurance cover note/Policy no, date amount

015)  Name and address of insurance Company

016) Whether the partial shipment is allowed or not

017)  Whether the transshipment is allowed or not

018)  Last date of shipment

019)  Last date of negotiation

020)  Other terms and conditions if any

021)  Whether the confirmation of the credit is requested by the beneficiary or not.
This before information are given along with the following documents:
01)  Pro-forma invoice stating description of the goods including quantity, unit price etc. 

02)The insurance cover notes, issuing company and insurance number.

03) Four set of IMP form.

The Letter Of Credit Authorization (LCA) Form contains the following:   

01)  Name and address of the importer

02)  IRC no. and year of renewal

03)  Amount of L/C applied for (Both in figure and in word)

04)  Description of item(s) to be imported

05)  ITC Number/HS code

06)  Stamp and Signature of the importer with seal

3.5.3 IMP-Form:
The IMP form contains the following 

01)  Name and address of the authorized dealer

02)  Amount of remittance to be permitted (i.e. L/C amount)

03)  LCA form number, date, and value in Tk.

04)  Description of goods, quantity

05)  Invoice value in Foreign Currency (i.e. L/C amount)

06)  Country of origin

07)  Port of Shipment

08)  Name of steamer/airline (i.e. by road/by ship/by Air)

09)  Port of Importation

010)  Indentor’s name and address

011)  Indentor’s Registration number with CCI & E and Bangladesh bank

012)  Full name and address of the Applicant

013)  Registration number of the Applicant with CCI & E

014)  Type of LCAF

3.5.4 Scrutiny of L/C Application:
The dealing Officer scrutinizes the application in the following manner-

01)  The terms and conditions of the L/C must be complied with UCPDC 600

02)  Exchange Control & Import Trade Regulation

03)  Eligibility of the goods to be imported

04)  The L/C must not be opened in favor of the importer

05)  Radioactivity report in case of goods item

06)  Survey reports in certificate in case of old machinery

07)  Carrying vessel is not of Israel or of Serbia-Montenegro

08)  Certificate declaring that the item is in operation not more than 5 years in case of car. 

3.5.5 Precautions for issuing L/C:

After submission of documentary letter of credit application form, the concerned officer scrutinizes the terms and conditions that mentioned in application. He must check the following things:

01) Whether the terms and conditions of L/C application are consistent with Exchange control and import Trade regulation UCPDC-600.

02)  L/C must not be opened in favor of the importer of his agent.

03)  L/C must be signed by the importer agreeing all terms and conditions mentioned in the application.

04)  Indenting registration number.

05)  Whether IMP form dully filled and signed.

06)  Validity of IRC

07)  Insurance cover note with date of shipment.

08)  The HS code of the goods

09)  The balance of the accounts of the importer

010)  The goods are not from Israel and vessels to be used is not of Israel

011)  The issuing officer will try to keep as much margin as possible.

3.5.6 Amendment of L/C:
Parties involved in a L/C particularly the seller and the buyer cannot always satisfy the terms and conditions in full as expected due to some obvious ad genuine reasons. In such a situated, the credit should be amended. Issuing Bank transmits the amendment by tested telex to the advising bank. In case of revocable credit, it can be amended or cancelled by the using bank at any moment and without prior notice to the beneficiary. But in case of agreement of the issuing bank, the confirming bank (if any) and the beneficiary. If the L/C is amended, service charge telex charge is debited from the party account accordingly.

3.5.7 Credit Report on Beneficiary:
Before opening of letter of credit, the A/D branch must obtain a confidential report on the supplier/beneficiary through its correspondent bank/ recognized credit agencies.

Accounting and voucher to be passed  

Vouchers for Margin Deposit

At the time of opening the L/C the importer is to deposit cash margin as per sanction terms. After deposit of the cash margin the A/D or non-A/D branch shall credit the same in their Margin Deposit Account. The following vouchers are to be passed:

Dr. Customers Current A/C

Cr. Other Deposit-Margin Deposit L/C(Foreign)

The following liability vouchers for L/C are to be passed

Dr. Customers Liability under Foreign L/C

Cr. Acceptance Liability under Foreign L/C

Showing Accounting Treatment at The Time Of L/C Opening:

	Particulars
	Debit/ Credit
	Charges in Taka

	Customer’s A/C
	Debit
	

	L/C Margin A/C
	Credit
	Commonly 10-30%

	Commission A/C on L/C 
	Credit
	0.5%

	VAT
	Credit
	15% on commission

	SWIFT Charge
	Credit
	Tk. 3,500/=

	Foreign Courier Charge (FCC)
	Credit
	US$ 25/=

	Stamp
	Credit
	Tk. 320/=

	Others
	Credit
	Tk. 300/=


Source: Kawran Bazer Corporate Branch, Pubali Bank Ltd.

3.5.8 Presentation of the Documents:
The seller being satisfied with the terms and the conditions of the credit proceeds to dispatch the required goods to the buyer and after that have to present the documents evidencing dispatch of goods to the negotiating bank on or before the stipulated expiry date of the credit. After receiving all the documents, the negotiating bank then checks the documents against the credit. If the documents are found in order then the bank will pay, accept, or negotiate to issuing bank checks the documents. The usual documents are

01)  Commercial Invoice

02)  Bill of lading

03)  Certificate of origin

04)  Packing list

05)  Shipping advice

06)  Non negotiable copy of bill of lading

07)  Bill of exchange

08)  Pre-shipment Inspection report

09)  Shipment certificate

3.5.9 Examination of Documents:

Import documents include a lot of forms and certificates. Proper checking or inspection can only ensure the correct and smooth foreign exchange or trade. While checking those documents following things need to be ensured.  

The Documentary Credit: 

Following points have to consider 

· Correct referenced documentary credit.

· Still valid (not expired/cancelled).

· Balance in the Documentary Credit is sufficient to cover the value of the drawing.
Draft/Bill of Exchange:
Following points have to consider 

· Draft bears the correct L/C number;

· Correctly dated;

· Name of the Drawer corresponds with the name of the beneficiary;

· Drawn on the correct drawer indicated in the L/C;

· Amount in words agrees with the amount in figures;

· Beneficiary has duly signed the draft;

· Tenor is as required by the credit;

· No restricted endorsement;

· Value of the draft and the value of invoice are identical.

Commercial Invoice:  

Following points have to consider 

· Beneficiary as stated in the documentary credit issues that.

· Issued in the name of the applicant (the buyer) named in the documentary credit.

· Description of goods correspondent exactly to that stated  in the credit.

· Description of goods, value and unit price matches that of the documentary credit as regards to the amount and currency.

· Currency of the invoice is the same as stipulated in the credit.

· Value of invoice does not exceed the available balance of the credit.

· Invoice is signed as required in the credit.

· Correct numbers of original is presented.

· Terms of shipment, the invoice amounts correspond proportionally to the dispatched quantity.

Marine/Ocean Bill of Lading:
Following points have to consider 

· Issued by a shipping company.

· Full set of originals issued and presented.

· Consignees name and address and correct as stated in the credit;

· Bill of lading bears a date of issue, duly signed by the issuer and the name of the ship appears;

· Port of departure and post of destination are correct.

· Bill of landing bears an “on board shipped” notation

· Name of notify parts name and address are correct.

· Goods have been loaded on board, or shipped on a named vessel (indicates the name of the carrier and it is signed or authenticated by the master or a named agent for or on behalf of the master.

· Correctly marked Freight prepaid or Freight collect.

· Issuer has properly authenticated the alteration on the bill of lading.

· Goods are consigned as stipulated in the credit (to order of a named consignee i.e. to the order of the L/C issuing bank.

· Bill of lading has been properly endorsed;

· Bill of lading is issued to be correct order party as required by the documentary credit.

Air way Bill 

Following points have to consider 

· Consignees name and address and the airports of departure and destination are stated in the Airway bill are consistent and in agreement with the terms of credit. An air transport document is evidence of contract of carriage between the carrier and the sender. It is not a document of title of goods;

· Document indicates the name of the carrier;

· Issuer is the carrier (identifiable as the carrier) or a named agent of the named carrier;

· Airway bill indicates the actual flight date and flight numbers;

· Carrier signs that document;

· Consignees name and address and notify party’s name and address are correct.

· Issuer authenticates any alternations;

· Correctly marked “Freight Prepaid “or” Freight collect” etc;

· Shippers’ (consignors) copy being presented.

Certificate of Origin:   

Following points have to consider 

· Country of origin of the goods as stated as in the certificate agrees with the terms of the credit;

· Certificate has been signed as required by the credit;

· Stipulated authorities have authenticated the certificate.

Packing List:
Following points have to consider 

· A unique document and not combined with any other documents;

· List contains all the necessary information especially concerning the packing units;

· Data on it is consistent with that of the other documents.

3.5.10  Handling of Discrepant Import Document:
While making scrutiny & examination of the documents, the A/D branches shall ensure that-

a) Full set of documents as stipulated in the credit has been received.

b) The documents have been drawn strictly as per L/C terms.

The dealing officer checks whether these documents have any discrepancy or not. Here discrepancy means the dissimilarity of any of the documents with the terms and conditions of L/C.

3.5.11  Receiving Documents:
If the beneficiary is being satisfied with the term and conditions of the L/C then dispatch the goods to the buyer. After that dispatch the documents evidence dispatching of goods to the negotiating bank on or before the stipulated expiry date of the L/C. After receiving all the documents, the negotiating bank then checks the documents against the credit. If the documents are found in order, the bank will send it to the issuing bank.

3.5.12  Lodgment & Retirement: 

While lodgment of the import bills under cash L/C, A/D branch shall reverse the liability vouchers passed at the time of opening L/Cs.

· Reversal of the liability vouchers:-

Dr. Acceptance liability under Foreign L/C

Cr. Customer liability under Foreign L/C
· Lodgement vouchers to be passed:-

Dr. PAD(Payment against document) Account

Cr. Head Office ID through PB General A/C

Cr. Interest Account

Cr. Commission Account- L/C Misc. Handling Comm. A/C

· Transfer of Margin to PAD Account:-

Dr. Other deposit-Margin deposit L/C (Foreign)

Cr. PAD Account 

Lodgment means retirement of funds. If the documents receiving from the negotiating bank issuing bank also carefully scrutinize all the documents. 

3.5.13  Payment against document (PAD)

This is most sensitive task of the import department. The officials have to be very much careful while making payment. This task constitutes the following.

Date of Payments:
Usually payment is made within seven days after the documents have been received. If the payment is become deferred, the negotiating bank may claim interest for making delay.

Preparing Sale memo: 

A sale memo is made at B.C rate to the customer. As the T.T & D.D rate is paid to the ID, the difference between these two rates is exchange trading. Finally an inter branch exchange trading credit Advice is sent to ID.

Requisition for the foreign currency:

For arrangement necessary fund for payment, a requisition is sent to the international Department.

Transmission of telex:

For arranging necessary fund for payment bank ensure that payment is being made.

For PAD the following voucher will be passed:

Dr. PAD (Payment against Document)

Dr. Margin on L/C
Cr . Income A/C on PAD

Cr.  Income A/C interests on PAD 

Cr.  Commission on PAD



Reverse entry is given:

Dr. Acceptance liability under Foreign L/C

Cr. Customer liability under Foreign L/C

3.5.14  Loan against Imported Merchandise (LIM)

Loan against import merchandise through the bank may be allowed retaining margin prescribed on their landed cost, depending on the categories and credit restrictions imposed by the Bangladesh bank/head office from time to time. Branches shall also obtain letter of undertaking and indemnity from the clients, before getting goods cleared through LIM account clearance of the goods should be taken through Approved Clearing Agent of the Bank.

The following point must be taken to consideration while allowing advance against the security of imported goods.

Storage of imported goods under Lim facility may be allowed for specified time as prescribed by Bangladesh Bank/head office of the bank which period importer should take delivery of the goods against payment, generally part delivery is not allowed from LIM Account. This may however; it must be ensure that the landed cost the merchandise is properly worked out before the goods are delivered to the customers against proportionate payment. Landed cost of valuable and less valuable items should not be average together. LIM A/C should properly maintain by the bank, Vouchers will be

Dr. LIM A/C

Cr. PAD A/C

3.5.15  Loan against Trust Receipt (LATR):
If the documents are required to delivered against LATR (Loan against Trust Receipt), prior approval is required from Head Office. Documents to be delivered to the Importer through approved C&F agent for clearance of good for a certain period on the merit of goods & nature of business. For LATR the following vouchers are to be passed: 

Dr. LATR A/C

Cr PAD A/C
3.6  Export Section

Export: Export means carrying of anything from one country to another for sale with the stipulated period for to earn foreign Exchange. When Bank open Export L/C against their client then Bank must cut some charged from the client account. So these charges must impact on Bank earning.

In the export section two types of L/Cs are opened

· Export LC
· Back  to Back L/C
3.6.1  Export L/C:

The other type of L/C facility offered by Pubali Bank Limited is Export L/C. Bangladesh export a large quantity of goods and services to foreign households. Ready made textile garments (both knitted and woven), jute, Jute made products frozen shrimps, tea are the main goods that Bangladesh exporters exports to foreign countries. 

Formalities for Export L/C:

The export trade of the country is regulated by the exports (control) Act, 1950. The formalities of export L/C are as follows

01)  ERC: Exporters must hold a valid Export Registration Certificate (ERC). The ERC is required to be renewed every year. The ERC number is to be incorporated on EXP forms and other documents connected with exports.

02)  Obtaining EXP: After having the registration, the exporter applies to Pubali Bank Ltd. With the trade license, ERC and the Certificate from the concerned the exporter, An EXP from contains the following particulars :

i) Name and address of Authorized Dealer

ii) Particulars of the commodity to be exported with Code

iii) Country of Destination

iv) Port of Destination

v) Quantity

vi) L/C value in Foreign Currency

vii) Terms of sale 

viii) Name and address of Importer/Consignee

ix) Bill of Landing/Railway Receipt/ Airway Bill/Truck Receipt/Post Parcel received no and date

x) Port of shipment/Post office of Dispatch

xi) Land customer post

xii) Shipment date

xiii) Name of the exporter with address

xiv) CCI & E’s Register number and date of the exporter

xv) Sector (Public or Private) under which the Exporter falls.

03)   Securing the order: Upon registration, the exporter may proceed to secure the export order. This can be done by contracting the buyers directly through correspondence.  

04)  Signing of the contract.

05)  Procuring the materials: After making the deal and on having the L/C opened in his favor, the next step for the exporter is to set about the task of procuring or manufacturing the contracted merchandise.

06)  Registration of Sale: This is needed when the terms proposed to be exported are raw jute and jute goods.

07)  Shipment of goods: The following are the documents normally involved at the stage of shipment.

i) Exp form

ii) Photocopy of registration certificate

iii) Photocopy of the contract

iv) Photocopy of the L/C

v) Customs copy of ERF form shipment of jute goods and EPC form for raw jute.

vi) Freight certificate from the bank in case of payments of the freight at the port of landing is involved

vii) Railway receipt, Berg Receipt of truck Receipt

viii) Shipping instructions

ix) Insurance policy

After that exporter submit all these documents along with a letter of indemnity to Pubali Bank for negotiation. An officer scrutinizes all the documents. If the documents is a clean one. Pubali Bank purchases the documents the documents on the basis of banker, customer relationship. This is known as foreign Documentary bill purchase (FDBP).

Procedure for Foreign Documentary Bill Purchase (FDBP) 
If all the documents are in order then the bank purchase the documents. Several things should be checked at the time of purchasing. 

How much back-to-back and  PC (packing Credit) facility the client has taken.

After taking all these charges, the rest amount is paid to the client and a FDBP account is opened. 
After purchasing the documents, Pubali Bank given the following entries:-

FDBP A/C……………Dr

Customer A/C………Cr 

(Before realization of proceeds)

Head office, ID A/C………Dr.

FDBP A/C………………..Cr

(Adjustment after realization of proceeds)

Foreign Documents Bills for Collection (FDBC):

Pubali Bank forwards the documents for collection due to the following reasons –

i) If the documents have discrepancies

ii) If the exporter is new client

iii) The banker is in doubt.

Foreign documentary bills for collection signifies that the exporter will receive payment only when the issuing bank gives payment. The exporter submits duplicate EXP from and commercial invoice subsequently. The of the bill is calculated and the following accounting entries are given-

Head office A/C


Dr. @ T.T Clean

Client’s A/C



Cr @ O.D Sight

Government Tax A/C


Cr. % invoice value

Postage A/C



Cr

Income A/C. Profit on exchange Cr.

After passing the above vouchers, an inter Branch exchange trading debit advice is sent to debit the NOSTRO account. Pubali Bank has NOSTRO accounts with its reimbursing bank. An FDBC register is maintained, where first entry is given when the documents are forwarded to the issuing bank for collection and the second one is done after realization of the proceeds.
3.6.2 Back to Back L/C:

A back to back mechanism involves two separate L/Cs. One is master export L/C and another is back to back L/C. On the strength of Master L/C Bank issues Back to Back L/C. Back to Back L/C is commonly known as Buying L/C. On the contrary, Master Export L/C is known as Selling.

Features of Back to Back L/C:

· Is an import L/C procedure goods/raw materials further processing

· Is opened based on Export L/C

· Is a kind of Export Finance

· Export L/C is at sight but back to back L/C

· No margin is required to open Back to Back L/C

Checklist to open Back to Back L/C:

· Application is registered with CCI & E and has bonded warehouse License.

· The Master L/C has adequate period and has no defective clause

· L/C value shall not exceed the admissible percentage of net FOB value of relative Master LC

· Usance period will be up to 180 days

· Papers required opening back to back L/C

· Import registration certificate & Export Registration certificate

· L/C Application & LCA form.

· Proforma Invoice/Indent

· Insurance Policy

· IMP form

· In addition to above following papers are required for read made garments industry

· Bonded warehouse license

· Quota allocation letter from EPB (where applicable)

· Letter of disclaimer from Landing if rented premises.

Steps to issue Back to Back L/C:

Obtain all required papers

· Check the credit limit

· Prepare offering sheet if regular credit line is not available

· Mark lien on the master L/C

· Issue the L/C

Payment under back to back L/C: 

· Payment at maturity out of exports proceeds

· In case of export failure or non-realization/Short realization of export proceeds forced loan i.e. Pad has to be created in order settle the back to back L/C payment.

Precautionary measures:

· Including the clause for pre-shipments inspection certificate

· Shipping guarantee under no circumstances

· Discrepant documents shall not be accepted

· Proper care regarding amendments of Master L/C

Accounting Treatment for Back to Back L/C

When the documents is arrived the following vouchers are passed

Customer’s Ac--------------------Dr

Commission on acceptance ……Cr

In case of payment, if the fund is at hand, the accounting entries are sundry deposit 

Margin on Acceptance…………Dr

Customer’s A/C………………..Cr

If the party is paid foreign currency B.C rate is applied in this regard. International Department takes the T.T.O.D rate. If the payment is made to ID in local currency in national rate ID following T.T Clear rate. When the party is to paid OD sight rate is followed.

If the fund is not available to make the payment, the following vouchers are to be passed.

PAD……………….Dr

Customer’s AC…...Cr 
Reporting to Bangladesh Bank:

At the end of every month, the reporting the following information is mandatory:

01) Filling of E-2/P-2 schedule of S-1 category; which covers the entire month amount of import category of goods, currency, country etc.

02) Filling of E-3/P-3 schedule for all charges, commission with T/M form.

03) Disposal of IMP form, which including
· Original IMP is forwarded to Bangladesh Bank with invoice and indent

· Duplicate IMP is kept with the bank along with the bill of entry/certified invoice.

· Triplicate IMP is kept with the bank for office record.

· Quadruplicate is kept for submission to Bangladesh Bank in case of imports where documents are retired.
3.7  Exchange rate and foreign remittance
3.7.1 Exchange rate:

Exchange rate is the rate at which a specific currency can be exchanged with a standard foreign currency. A foreign exchange transaction is either sells or purchase transaction. Therefore, the bank would quote two different rates of exchange. 

Buying Rate & Selling rate:

The rate at which the central bank of any country buys foreign money is called buying rate. On the other hand, the rate at which the central bank of any country sells foreign money is called selling rate: 

Classification of Exchange Rate:

01) Fixed Rate

02) Floating Rate:

· Independent Floating

· Managed floating

· Pegging

· Single currency

· Composite currency: a )SDR, & b) Other basket

Exchange Rate Quotation:

Exchange rate quoted by the following two ways:

Direct: If the exchange rate is expressed in variable units of domestic currency for a fixed unit foreign currency. It is also called pence rate.

Indirect: If the exchange rate is expressed in variable units of foreign currency for a fixed unit of domestic currency. It is also called currency rate.

3.7.2  Foreign Remittance:
Foreign remittance means sale and purchase of foreign currency. Foreign remittances of two kinds 

(i) Inward remittance & 

(ii) Outward Remittance

The term “ Inward remittance” including not only remittances by TT, MT, Draft etc but also purchase or bills travelers cheque etc.

On the other hand, remittance from our country is called outward foreign remittance. 

The foreign remittance department of Kawran Bazer Corporate Branch, Pubali Bank, Dhaka is equipped with a number of foreign remittances facilities which are –

01)  Issuance of Foreign Demand draft

02)  Issuance of Traveling Cheques 

03)  Endorsement of US $ in Passport

04)  Opening of Foreign Account

05) Opening of Student file

Foreign Demand Draft (FDD):

Pubali Bank accepts the charges for TOEFL, SAT, GMAT etc. through foreign demand draft. Pubali Banks opens students files to issue foreign demand draft following the permission if Bangladesh bank. Before issuance of FDD Pubali Bank asks the students to fill up the TM form, which contains the following particulars.

01)  Name of the students

02)  Full address of the students

03)  Amount of FDD in foreign currency

04)  Purpose of Remittance

05)  Address of the institution to which the FDD will be favored

06)  Country of receiving payment

07)  Passport No of the students with date of issue

08)  Signature of the student

The TM is sent to Bangladesh Bank with photocopies of the Passport of the students and the FDD issued. 

Issuance of Traveler’s cheque (TC):

Pubali bank limited issued only American Express Traveler’s cheque. For TC customer has to fill up TM from. He has to fill up the purchase form. Purchase for, has four copies. One copy for American Express Bank, one copy for Pubali Bank and two copy for the customer. For TC Pubali Bank limited charges 1% as commission.

Requirements for purchasing TC:

There are some requirements that are to be fulfilled by the Traveler’s cheque purchaser.

The requirements are

i) Passport holder himself has to present while issuing Traveler’s cheque.

ii) The passport must be a valid one

iii) Air ticket has to be confirmed

Opening of Foreign Account:

Pubali Bank limited opens foreign account. Foreign account is used for receiving foreign currency fro abroad or for sending the currency to abroad. It can be used in favor of a person or in favor of exporters.  

Following papers are required to open a foreign account:

Exporters foreign currency account opening form (application form, two signature cards duly filled in an signed with authenticated seal and introduction)

i) Two copies of passport size photographs of each operator attested by chairman of the company.

ii) Export registration certificate.

iii) Attested photocopy of the membership certificate of the concerned association (BGMEA)

iv) Exports proceeds realization certificate-declaration/undertaking regarding the utilization of foreign currency.

v) Incase of Limited company

vi) Memorandum & articles of Association of the company.

vii) Power of Attorney 

viii) Resolution of the Board of Directors.

ix) Certificate of Incorporation.

x)  Certificate of Commencement of Business

xi) List of Directors

xii) Trade License
Student file opening:

Student can endorse $200.00 at a time in his own name. But if the amount exceeds $ 200.00 then the student has to open a student file. For opening a student file, the following documents are required:

i) Preliminary application and information admission

ii) Letter of approval of the student by the University.

iii) A filed up application form for foreign currency in abroad

iv) “Transcript given by the Board for S.S.C/H.S.C equivalent examination.

v) A photocopy of 1-7 form.
vi) In case of tuition feeds, application must send the currency in favor of the institute. He can not take the fees of the institute with him personally. Usually a student has to endorse at least one third of the feeds of a year. 

Chapter IV

QUALITATIVE & COMPARATIVE ANALYSIS

Qualitative Analysis (SWOT Analysis):

Strength

· Pubali Bank Ltd has already reputed Bank in banking industry in Bangladesh. Within 51 years, PBL doing business in banking sector with tremendous growth rate in profits in deposits and foreign exchange.

· In Foreign Exchange PBL provides their service successfully and have achieved goodwill.

· In this section the Bank is working with its effectively and integrity.

· PBL has specialist Banker, to provide service in Export, Import section.

· PBL foreign Exchange department communicate with foreign Bank frequently & quickly.

· PBL has a very competent & experienced top management. The Bank has already shown a tremendous growth in the Foreign Exchange department.

· PBL has a world special and expensive software PIBS.

Weakness

· PBL has not introduced online Banking system which has and a public demand now a day, in foreign exchange department is very essential to communicate with clients.

· There has no separate customer care department which can work solely with customer care & for continuous improvement of service.

· Shortage manpower in foreign exchange section, so during the working hour the employees can’t proper attention to the customers, which makes customers dissatisfaction.

· Shortage branches to operate foreign exchange.

· PBL has no advertising and promotional activity for foreign exchange, which can increase the customers.

· Lack of knowledge about foreign exchange transaction, technology and equipment.

Opportunities

· PBL has a lot of growth opportunities in foreign exchange transaction because many industries grow day by day.

· PBL has a chance to increase investment in Remittance business.

· PBL have big opportunity if they provide Online Banking in foreign exchange section.

Threats

· The emergence of several private & foreign Bank within the past few years offering similar or more service in foreign exchange with less of free charge for the facilities can be major threat.

· WTO imposes unjust rules on the transaction system.

· Legal & Political Barriers.

· Industry crisis.

· Threat from the other rival.
Quantitative Analysis
Pubali Bank Ltd.

	Particular
	2005
	2006
	2007
	2008
	2009

	Operating Profit
	244.90
	1042.63
	1810.06
	2941.97
	3445.86

	Profits after Tax
	134.70
	573.45
	845.53
	1353.51
	1515.23

	Authorised Capital
	5000.00
	5000.00
	5000.00
	5000.00
	5000.00

	Paid-Up Capital
	200.00
	400.00
	120.0
	5000.00
	5000.00

	Statutory & Other Reserves
	2107.76
	2481.21
	3327.50
	3832.09
	4606.82

	Deposits
	39789.71
	44503.33
	48675.93
	57996.82
	73016.51

	Loan & Advances
	27542.33
	32639.68
	40386.65
	50549.17
	61788.15

	Investments
	5742.12
	5536.84
	4982.10
	5556.58
	8375.59

	Fixed Assets 
	545.40
	546.48
	1369.07
	1367.23
	1383.36

	Total Assets
	46593.28
	52671.44
	58401.14
	71560.66
	89884.70

	Import Business
	18024.30
	26033.80
	37316.50
	48345.41
	58009.10

	Export Business
	13670.50
	15721.10
	17701.80
	19907.50
	24795.65

	No of Share holder
	6562
	7591
	11697
	19009
	24153

	Earning Per Share
	67.35
	143.36
	70.46
	64.45
	51.54


Pubali Bank Import Business:

	Title
	2005
	2006
	2007
	2008
	2009

	Import Business
	18,024.30
	26,033.80
	37,316.50
	48,345.41
	58,009.10
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Annual report 2009
Interpretation: Pubali Bank Import trend line is good. They are able to stay the growth consistently. In 2005 the import business earning was 18,024.30 and 2006 was 26,033.80(in million of taka). In 2007-37,316.50, in 2008-48,345.41 and 2009 was 58,009.10 million of taka.

Pubali Bank Export Business:

	Title
	2005
	2006
	2007
	2008
	2009

	Export Business
	13670.50
	15721.10
	17701.80
	19907.50
	24795.65
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Annual report 2009
Interpretation: Pubali Bank Export trend line rising year to year. They are able to stay the growth consistently. In 2005 the export business earning was 13,670.50 and 2006 was 15,721.10(in million of taka). In 2007-17,701.80, in 2008-19,907.50 and 2009 was 24,795.65 million of taka.

L/C opening Income:

	Title
	Year(2008)
	Year(2009)

	Irrevocable Letter of Credit
	 11408.14      
	12616.32
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Pubali bank L/C income


Annual Report 2009
Interpretation: From this above figure the growth of income from L/C opening 2009 (11,408.14 in million of taka) which is high rather than in 2008(12,616.32 in million of taka).

Comparative Analysis:

Comparative analysis means the compare the activities of an organization with same type of other organizations. This type of comparison is done to find out the organization that is performing better than the compared organizations. 

Here the information that is used for comparative analysis on foreign exchange of Pubali Bank with Exim Bank & AB Bank Limited. I compare these two banks with Pubali Bank cause these two banks are largest & very well reputed bank in Bangladesh for the foreign business sector. Though, Exim Bank & AB Bank are operating commercially & Pubali Bank also operates fully commercially I can easily compare Pubali Bank with these two bank.
Comparison PBL with Two Banks (AB Bank Ltd. & Exim Bank Ltd.)

Import Business Compression:

	Year
	Pubali Bank
	AB Bank 
	Exim Bank

	2005
	18024.30
	19266.00
	26781.00

	2006
	26033.80
	23150.85
	41432.00

	2007
	37316.50
	42860.24
	49596.70

	2008
	48345.41
	48441.35
	61399.40

	2009
	58009.10
	70041.35
	78540.49
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Interpretation: Pubali Bank import business earning in 2005 was 18,024.30 and 2006 was 26,033.80(in million of taka). In 2007-37,316.50, in 2008-48,345.41 and 2009 was 58,009.10 million of taka. But AB Bank growth is comparatively better than pubali Bank. Also this comparison Exim Bank is higher than other two Banks. 
Export Business comparison:

	Year
	Pubali Bank
	AB Bank 
	Exim Bank

	2005
	13670.50
	10100.00
	22418.40

	2006
	15721.10
	12595.20
	31285.00

	2007
	17701.80
	17876.15
	46234.60

	2008
	19907.50
	20676.61
	55790.42

	2009
	24795.10
	28937.24
	76465.57



[image: image11]
Annual Report 2009 AB Bamk, Pubali Bank, Exim Bank

Interpretation: Pubali Bank export business earning in 2005 was 13,670.50 and 2006 was 15,721.10(in million of taka). In 2007-17,701.80, in 2008-19,907.50 and 2009 was 24,795.65 million of taka. But AB Bank growth (in 2009) is comparatively better than pubali Bank. Also this comparison Exim Bank is higher than other two Banks. 

Comparison L/C opening Income:
	Bank Name
	2008(in million of taka)
	2009(in million of taka)

	Pubali Bank Ltd.
	11408.14      
	12616.32

	Exim Bank Ltd.
	9260.231
	8259.11

	AB Bank Ltd.
	8754.66
	10107.11



[image: image12]
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Interpretation: Pubali Bank L/C opening income in 2008 was 11,408.14 and 2009 was 12,616.32(in million of taka). This is comparatively better than other two Banks. 
Chapter V

Major Findings of the Study

Findings of the Study

The study mainly focuses on “Foreign Exchange operation of PBL”. While working in the foreign exchange department, in my three months observations I have find out some benefit & drawbacks of this section. All the findings that are organized from my analysis are enumerated bellow –

1. PBL operates Foreign Exchange business only 30 branches, which are not sufficient to capture competitive position in the market.

2. In foreign Exchange transaction needs Importer and Exporter but in PBL has not enough.
3. They are engaged qualified & experienced personnel but PBL not offering attractive incentive like standard salary, car facility for its existing employees for the betterment.
4. Kawran Bazar Corporate Branch has lack of employee to serve the transaction. As a result it may delay to co-operate with customers.

5. In this branch has not sufficient modern technology to operate the foreign exchange.

6. Kawran Bazar Corporate Branch in Foreign Exchange transaction of process like-Book Keeping, L/C numbering, Delivery report record in manually and it is too lengthy. That’s why they can not provide service to the customers in proper time.

7. In this branch import and export income rising up-ward which I discuss previously.

8. Foreign Exchange section works aureate and quickly in their transaction. So clients are not dissatisfied. Any massage send in foreign country by SWIFT within 5 minutes. Also payments are paid very short time of period.

9. Kawran Bazar Corporate Branch directly control by Head Office, so they can easily contact with Head Office in a days.

10. There is no time limit for delivery documents to the exporter and importer.

11. Kawran Bazar Corporate Branch has no marketing officer for advertising and promotional activities.

12. The supportive service provider (PSI, Currier) sometimes creates delay in delivery which produces customer dissatisfaction, Kawran Bazar foreign exchange do work with Bureau Variations and FedEx.

13. L/C Opening involves a lots of paper its also time consuming.

Chapter VI


RECOMMENDATION & CONCLUSION

6.1 Recommendations:

Considering all the findings and analysis all the data the following recommendations are made that can create benefits. These are given below-
1. The bank should strictly restrict all the fraudulent activities in foreign exchange trade.

2. Number of branches should be increase to operate the foreign exchange.

3. Should make proper planning for the foreign exchange department.

4. Officers and employees are not well conversant with the rules and policies of foreign exchange. They need to be trained on these and the whole system has to be made computerized so that it takes less time to open an L/C and all transaction. 
5. PBL should provide attractive salary, car facility for employee motivation.
6. Due to non-availability of affiliation, negotiation becomes difficult with some of the foreign banks. For this some prospective exporter and importer are discouraged to do their business with all those particular countries. To expand the business activities, Pubali bank should make an endeavor to increase the affiliation with more number of foreign banks. 

7. Foreign Exchange department main part is to handle Export, Import and they should make a direct relationship between Exporter and Importer. 

8. It is too essential update Management Information System (MIS) for proper documentation and keeping the record.

9. Purchase new technology and equipment for foreign exchange operation.

6.2 Conclusion:

Banking is become more and more vital for economic development of Bangladesh on mobilizing capital and other recourses. PBL also extending such contribution as to advancement of the socio economic condition of the country.

My main objective of doing internship in a Bank was to know about the Banking procedures. My topics is Foreign Exchange activities of Pubali Bank Limited. So I have spend most of the time in this section. My experience in PBL foreign exchange department has provide me how they operates foreign exchange transaction. In this time Kawran Bazar Corporate Branch I have found it foreign exchange department is very efficient. Therefore this department plays major rule of overall efficiency & reputation of the Bank as a whole.
The bank is arranging a number of training for the officers and employees and also sending them to Bangladesh Institute of Bank Management (BIBM) to improve the quality of banking service through development of human resources. 
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