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Bank is very old institution that is contributing toward the development of any economy and is treated as an important service in dusty in the modern world. Economic history shows that development has started everywhere with the Banking system and its contribution towards financial development of a country is the highest in the initial stage. Modern Bank plays an important part in promoting economic development of a country. Bank provides necessary funds for executing various programs in the process of economic development. They collect savings from large masses of people scattered throughout the country, which in the absence of banks would have remained ideal and unproductive. These scattered amounts are collected, pooled together and made available to commerce and industry for meeting the financial requirements. Main functions of banking department are the followings: Account opening system, Account section, Collection and clearing, Saving Bank Account, Current Account, Short Term Deposit Account. Local remittance Section: Pay order, Demand Draft, Telegraphic Transfer, Call Deposit Account. Janata Bank Ltd. also provides different types of DPS like monthly savings Scheme (MSS), Monthly Benefit Scheme (MBS). Janata Bank Ltd. provides the entire general banking facilities like LC, Clearing, and Forwarding, It also provide Loan for businessman.

1.1 Banking Scenario in Bangladesh

The March 1971 Bangladesh was a part of Pakistan known as East Pakistan. A nine month liberation war results in the creation of Bangladesh on 16th December 1971.At the end of the liberation war, the banking sector of Bangladesh as in totally disarray. With exception of two local banks incorporated in then East Pakistan, all the bigger local banks became in operational. Liberation war left these banks divided and without any corporate office to guide their Head office as located outside Bangladesh territory. The overseas banking relationships with these banks were also shattered under such situation. Two local banks and a few branches of the then Pakistani banks were functioning in the country. Starting with such a humble and chaotic condition, the banking sector of Bangladesh has grown to a great extent.

In the middle of 2001 there were 52 scheduled Banks. But at the end of 2001, two foreign banks, “Standard Charted Bank” and ANZ Grind Lays Bank PLC” merged as standard Chartered Grind Lays      

	Indicators
	All Banks

	No. of Banking Branches
	6,228

	Deposits (Excluding Inter-bank)

	

	a)Total Deposits:
	1,000,026

	                Urban 
	820,300

	                Rural
	179,726

	b)No. of Accounts
	31,002,627

	Advances (Excluding Inter-bank)
	

	c) Total Deposits:
	835,963

	                 Urban
	736,566

	                 Rural
	99,396

	d) No. of Accounts
	7,599,515


· Major Indicators of the Banking Sector of Bangladesh as on 31.12.2004

· Amount in Million Taka (USD1=Tk. 58.80)

1.2 Background of the study:  
The Internship is very helpful to bridge the gap between the theoretical knowledge and real life experience as the part of the Bachelor of Business Administration (BBA) program. This report has been designed to have a practical experience through the theoretical understanding. For the completion of thesis I have been placed in Bank named “Janata Bank Ltd.”. I decided to work on the practices of general banking activities of the bank. The report focuses on the practices of the general banking activities.

1.3 Objectives of the report:
The objective of the thesis is to familiarize students with the real business situation, to compare them with the business theories & at last stage make a report on assign task. The main objectives of this report are:

· To complete the partial fulfilment of the requirement of MBA Degree
· To know the general banking activities of Janata Bank Ltd. Ltd

1.4 Methodology: 

To perform the study data sources are to be identified and collected, the data are to classified, analyzed, interpreted and presented in a systematic.

i) Primary Sources-

· Face to face conversation with the official staff. 

· Practical deskwork

· Simple Depth interview technique was used by asking number open-ended questions to collect the information.

· Relevant file study as provide by the concerned officer.

 ii) Secondary Sources:

· Annual Report (2007, and 2008) Janata Bank Ltd.
· Investment Manual (2007) of Janata Bank Ltd..

· Website of the Janata Bank Ltd.
· Various book articles about general banking activities. 

1.5 Limitation:

The present study was not out of limitations. But it was a great opportunity for me to know the banking activities of Bangladesh specially Janata Bank Ltd.. The study carried on has the following limitations:  


· The main constraint of the study is inadequate access to information, which has hampered the scope of the analysis required for the study.

· Some problems create confusions regarding verification of data.

· The time is insufficient to know all activities. 

· It was very difficult to collect the information from various personnel for their job constraint.

· As some of the fields of banking are still not covered by our courses, there was difficulty in understanding some activities. 

· Because of the limitation of information, some assumption was made. So there may be some personal mistake in the report.



Company Profile
2.1 Background of Janata Bank Ltd.:

Janata Bank Ltd. has its prosperous past, glorious present and prospective future. Established as the first private sector Bank fully owned by Bangladeshi entrepreneurs, JBL has been flourishing as the largest private sector Bank with the passage of time after facing many stress and strain. The member of the board of directors is creative businessman and leading industrialist of the country. To keep pace with time and in harmony with national and international economic activities and for rendering all modern services, JBL, as a financial institution automated all its branches with computer network in accordance with the competitive commercial demand of time. Moreover, considering its forth-coming future the Bank has been rearranging. The expectation of all class businessmen, entrepreneurs and general public is much more to JBL. Keeping the target in mind JBL has taken preparation to open new branches by the year 2000-2001.
The emergence of JBL in the private sector is an important event in the Banking area of Bangladesh. When the nation was in the grip of service recession, Govt. took the farsighted decision to allow in the private sector to revive the economy of the country. Several dynamic entrepreneurs came forward for establishing a bank with a motto to     revitalize the economy of the country.

Janata Bank Ltd. was born as the first hundred percent Bangladeshi owned Bank  in the private sector. From the very inception it is the firm determination of Janata Bank Ltd. to play a vital role in the national economy. We are determined to bring back the long forgotten taste of banking services and flavours. We want to serve each one promptly and with a sense of dedication and dignity.

The president of the people’s Republic of Bangladesh Justice Ahsanuddin Chowdhury inaugurated the bank formally on March 28, 1983 but the first branch at 48, Dilkusha Commercial Area, Dhaka started functiong on March 23, 1983.The second branch was   opened on 11th May 1983 at Khatungong, Chittagong. Today we have total 76 Branches all over Bangladesh.      
Considering the need for remittance by the expatriates Bangladeshis residing abroad the Bank during the year established drawing arrangement with the Pacific Bank Berhad, Malaysia (now May Bank), Security Exchange Company Limited, State of Kuwait and Dalil Exchange, State of Bahrain.

Our Bank invested 25% equity in Gulf Overseas Exchange Company LLC, a joint venture Exchange Company in Oman, operating since November 1985 under the management of our Bank. The Bank received Riyal Omani 12, 450 equivalent to TK. 1.74 million as dividend for the year 2000.

A representative Office was established in Yangon, Myanmar in October, 1996 by our Bank and obtained permission from the Government of Bangladesh to handle border trade with Myanmar. Opportunities are being explored for further business avenues there.

Now JBL is on line to establish trade and communication with the Prime InterJanata Bank Ltd.ing companies oh the world. As a result JBL will be able to build a strong root in interJanata Bank Ltd.ing horizon. Bank has been drawing arrangement with well conversant money transfer service agency “Western Union”. It has a full time arrangement for speedy transfer of money all over the world.

Banking is not only a profit-oriented commercial institution but it has a public base and social commitment. Admitting this true JBL is going on with its diversified banking activities. JBL introduced Monthly Savings Scheme, Special Deposit Scheme, Consumer’s Credit Scheme and Savings Insurance Scheme etc. to combine the people of lower and middle-income group.

2.2 Mission:

Efforts for expansion of JBL activities at home and abroad by adding new dimensions to their banking services are being continued unabated. Alongside, they are also putting highest priority in ensuring transparency, account ability, improved clientele service as well as to their commitment to serve the society through which they want to get closer and closer to the people of all strata. Winning an everlasting seat in the hearts of the people as a caring companion in uplifting the national economic standard through continuous up gradation and diversification of their clientele services in line with national and international requirements is the desired goal they want to reach. 

2.3 Vision:

Ensuring highest standard of clientele services through best application of latest information technology, making due contribution to the national economy and establishing themselves firmly at home and abroad as a front ranking bank of the country are their cherished vision. 

2.4 Objectives of the Bank:


· Alongside up gradation and diversification of banking service to provide maximum satisfaction to the respected clients, nourishing saving habit among the general people by offering them attractive savings oriented products, thereby assisting economic development.

· To build up a deep-rooted and harmonious banker-customer relationships by dispensing prompt and improved services to the clients.

· Use the hard-earned investment of their valued shareholders. Simultaneously, play their due part in developing a vibrant capital market by ensuring more effective participation of the Bank in the share market.

· To make best use of latest technologies for giving the clients a taste of modern banking so as to encourage them to continue and feel proud of banking with JBL.

· Respond to the need of the time by participating in syndicated large loans financing, thereby expanding the area of investment of the Bank.

· To gain confidence of all quarters involved in the economic development of the country through pursuance of a policy of continuous adjustment and coordination of the Bank’s external trade programmers with the dynamism inherent in the international trade and payments system.

2.5 Business goal:

To patronize, sponsor and encouraged games and sports, entertainment and other socio-economic     activities alongside providing the best services to the client.

2.6 The Future Thrust:

· Full duplex on-line Banking

· Introducing more innovative products and services

· Opening new branches

· Expansion of business network at home and abroad

· SMS Banking

· Introduction of new liability/Asset products

2.7 Corporate Culture:

Employees of JBL share certain common values, which helps to create a JBL Culture.

· The client comes first

· Search for professional excellence

· Openness to new & new methods to encourage creativity

· Quick decision making

· Flexibility and prompt response

· A sense of professional ethics

2.8 Growth and Development of JBL:

The JBL carries out all traditional functions, which a commercial bank performs such as mobilization of the deposit, investment of funds, financing exports and import business, trade and commerce and industry. The bank earn profit TK 275.07 million in the year 1997 and TK 400.64 million in the year 2001. However profit decreased in the year 1999 TK 197.55 million than the year 2004 TK 36896.64 million at the end of the year 2004, total advanced made by the bank was TK 15055.90 million and TK 20223.64 million at the end of the year 1997 and 2004 respectively. Foreign exchange business handled by the bank; import business was TK 18082.40 million in the year 1997 and TK 19264.50 million in the year 2003 and TK 18964.45 million in the year 2004. Export business is increasing continuously that is TK 12651.80 million in the year 1997, TK 21869.00 million in the year 2003 and TK 23071.00 million in the year.

2.9 Structure of the organization


Board of Directors: 

2.10 Management Hierarchy of JBL:

2.11 PRODUCT & SERVICES OF JANATA BANK LTD. LTD

Products & Services:

Product and services is the main assets of any organization. The following product and services are available of Janata Bank Ltd.
· Consumer credit Scheme 

· Special Deposit Scheme

· Monthly Saving Scheme

· Saving Insurance Scheme

· Credit Card 

· Western Union Money Transfer 

· JBL ATM Service

· JBL Power Card

2.12 Consumer Credit Scheme:

Janata Bank Ltd. Consumer Credit Scheme gives clients a great opportunity to buy household and office items on easy installments. This scheme gives clients the advantage of part payment to cope with the high price tags of many necessary home and office appliances.

Television, Refrigerator, VCR, Personal Computer, Photocopier, Washing Machine, Furniture, Microwave Oven, Car, and a number of other expensive items are now within their buying range. With this scheme JBL makes better living possible for people living on fixed income. Customers can buy those home and office equipment's without over taxing their budget.

2.13 Special Deposit:
For most of the people on fixed income the opportunity to supplement their monthly earning is a golden one. And JBL Special Deposit Scheme gives a customer just that. Under this scheme, customers can deposit money for a term of 5 years. The deposited money is fully refundable at the expiry of the term. At the same time, during the term period they can enjoy a monthly profit corresponding to their deposited amount. As for instance, under this scheme a deposit of Tk, 55,000/- gives a monthly income of Tk.500/-.

	Deposited Amount 
	Monthly Benefit 

	Tk. 55,000/- 
	Tk. 500/- 

	Tk. 1,10,000/- 
	Tk. 1,000/- 

	Tk. 1,65,000/- 
	Tk. 1,500/- 

	Tk. 2,20,000/- 
	Tk. 2,000/- 


2.14 Monthly Savings Scheme:

This scheme is specially designed for the benefit of the limited income group members. This helps to accumulate small monthly savings into a significant sum at the end of the term. So, after the expiry of the term period the depositor will have a substantial amount to appreciate on.

A monthly deposit of Tk.500/- or Tk.1000/- for 5 or 8 years period earns in the end. Tk37, 896 /- or Tk.75, 791/- respectively.

	Monthly Installment 
	Return after
5 years 
	Return after
8 years 

	Tk. 500/- 
	Tk. 37, 896 
	Tk. 70849/- 

	Tk. 1,000/- 
	Tk. 75,791
	Tk141697/- 

	Tk. 2000/-
	Tk. 1,51,583
	Tk. 2,83,570

	Tk. 3000
	Tk. 2,27,348
	Tk. 4,25,091

	Tk. 4000
	Tk. 3,03,166
	Tk. 5,66,788


2.15 Credit Card:                               [image: image1.png]



Credit card is the newest concept in our country. In our country Credit card was first introduced by the Janata Bank Ltd. ltd. Master card and VISA card are name of popular credit card band. Credit card is safe, instant and universal money. Janata Bank Ltd. ltd issued two types of credit card, which is as follows: -

2.16 Local master and visa card: -

Local master and visa card are two types, such as “gold card” and “silver card”.

Gold card limit is 50000 taka to 1000000 taka

Silver card limit is 10000 taka to 45000 taka

2.17 Requirement for local credit card: 

· FDR.STD account Loan

· Tax identification number

· Two copy passport size photo

2.18 International master and visa card: 

It has also two types, such as gold card and silver card.
· For international purpose gold card limit is $ 4000 above 

· For international purpose silver card limit is $ 2000 blow $4000 

2.19 Requirement for international credit card: 

· Pass port photocopy (first five pages)

· Two copy passport size photo.

· TIN number

· FDR, STD, SB account lien

2.20 JBL ATM Services:

ATM means automated teller machine. JBL ATM card give opportunity to their customer that they can withdraw their money at any time, any days even holidays. By using ATM subscriber can give various utility bill such as telephone, gas, electricity bills etc. actually ATM card is a debit card. Janata Bank Ltd. has introduced ATM service to its Customers. The card will enable to save their valued customers from any kind of predicament in emergency situation and time consuming formalities. JBL ATM Card will give their distinguished Clients the opportunity to withdraw cash at any time, even in holidays, 24 hours a day, and 7 days a week.

2.21 Charges for ATM card: 

ATM cardholders have to pay 1000 taka annually and in the case of card lost subscriber also pay additional 300 taka.

2.22 JBL Power Card:

It is a prepaid card. No need of any account of JBL branch. Application form available at any JBL branch and card center. No annual fee for the first year. Renewal fee Tk 200.00 only. Local card limit 1000at minimum or its multiple. International card limit-US$ 500.00 at minimum. Refill through any JBL branch. Drawing cash from JBL ATMs free of charge & from ATMs under Q-Cash network-Tk 10.00 per transaction from other ATM-Tk 100.00. Loading fee for international card will be charged @1% of the loaded amount. Cash withdraw fee (abroad) 2% of the cash drawn amount or US $.2.00, whichever is higher. Accepted at all VISA POS merchants. Cash withdrawal at all ATM booths bearing VISA and Q-Cash logo.( Except HSBC Bangladesh). Utility bill payment. It is a prepaid card. No need of any account of JBL branch. Application form available at any JBL branch and card center. No annual fee for the first year. Renewal fee Tk 200.00 only. Local card limit 1000at minimum or its multiple. International card limit-US$ 500.00 at minimum. Refill through any JBL branch.

2.23 Western Union Money Transfer:

[image: image2.png]



Joining with the world's largest money transfer service "Western Union", JBL has introduced Bangladesh to the faster track of money remittance. Now money transfer between Bangladesh and any other part of the globe is safer and faster than ever before. This simple transfer system, being on line eliminates the complex process and makes it easy and convenient for both the sender and the receiver. Through JBL - Western Union Money Transfer Service, your money will reach its destination within a few minutes.

2.24 Saving Insurance Scheme:

This is an uncertain World and the threatening silhouettes of future catastrophes are always looming around. This JBL scheme gives your family protection against the insecurities of the world. This scheme is the first of its kind in Bangladesh. It combines the benefits of regular savings and insurance scheme; so, you get the usual rate of interest on the deposited amount while you enjoy the protection of a comprehensive insurance coverage. Under this scheme, the beneficiary (ies) get equal the deposit in case of natural death of the account holder whereas in the event of accidental death of the account holder the beneficiary (ies) will receive twice the deposit. As for example, if a customer picks up Easy Class (Tk.50, 000/-) he/she will get Tk.50, 000/- for natural death and Tk.1, 00,000/- for accidental death apart from his/her deposited amount and interest.

2.25 SWIFT and REUTERS:

The Bank has in its use the latest information technology services of SWIFT and REUTERS. L/C advising, transferring and quick transfers of remittances as well as other financial correspondences have become very easy & speedy with the installations of SWIFT. 

2.26 Small credit program for disbursement:

JBL has been continuing its small credit programme for disbursement of collateral free agricultural loans among the poor farmers of Barindra area in Rajshahi district for improving their lot. Alongside banking activities

2.27 Support to foreign investors: 

Janata Bank Ltd., has now acquired strength and expertise to support the banking needs of the foreign investors. JBL stepped into a new arena of business and opened its Off Shore Banking Unit at Mohakhali to serve the wage earners and the foreign investors better than before.

2.28 Transparency and accountability:

Transparency and accountability of a financial institution is reflected in its Annual Report containing its Balance Sheet and Profit & Loss Account. In recognition of this, JBL was awarded Crest in 1999 and 2000, and Certificate of Appreciation in 2001 by the Institute of Chartered Accountants of Bangladesh. 

2.29 Financial performance:
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Stock Dividend of 55 percent was declared for the year 2007 which increased the paid-up capital of the bank from Tk. 1,208.21 million to Tk. 1,872.72 million in 2008 while its authorized capital was Tk. 2,450 million. The statutory reserve enhanced by Tk.565.60 million in 2008 after maintaining 20 percent pre-tax profit. The total equity of shareholders of the bank stood at Tk.6, 126.30 million at the end of the year 2008. 

Stock Dividend of 55 percent was declared for the year 2007 which increased the paid-up capital of the bank from Tk. 1,208.21 million to Tk. 1,872.72 million in 2008 while its authorized capital was Tk. 2,450 million. The statutory reserve enhanced by Tk.565.60 million in 2008 after maintaining 20 percent pre-tax profit.The total equity of shareholders of the bank stood at Tk.6,126.30 million at the end of the year 2008. 
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The deposit base of the bank registered a growth of 25.51 percent it the reporting year over the last year and stood at Tk.60, 195.20 million. Expansion of branch network, competitive interest rate and innovative deposit products contributed to the growth. The customers of the bank were individual’s corporations, financial institutions government and autonomous bodies etc.
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The Bank opened a total number of 21,210 LCs amounting USD 1,130.96 million in import trade in 2008 with a growth of 25 percent over the previous year. The main commodities were scrap vessels, rice, wheat, edible oil, capital machinery, petroleum products, fabrics & accessories and other consumer items. The Bank has been nursing the export finance with a special attention since its inception. In 2008 it handled 16,234 export documents valuing USD 531.03 million with a growth of 14 percent over the last year. Export finances were made mainly to readymade garments, knitwear, frozen food and fish, tanned leather, handicraft, tea etc.

2.30 Social responsibility 

Employment:

JBL has been continuously creating new fields of employment every year by way of expansion of its business activities and branch network in 2007, the bank created employment for 238 personnel’s.
Education:

Janata Bank Ltd. Foundation was established in 1989 for fulfilling responsibilities for welfare of the society .It has been running the Janata Bank Ltd. public School and college in Moghbazar, Dhaka. In 2008, 53 students appeared at the SSC Examination among them 25 students achieved Golden A+ and 32 students appeared at the H.S.C. examination among them 4 students achieved Golden A+. The bank has been accommodating prospective graduates recognized universities for completing their internship. JBL also awarded stipend and scholarship to the brilliant children of the employees of the bank.

Sports & culture:

Nation Bank has a tradition of patronizing and sponsoring sports and cultural of the country. The “Janata Bank Ltd. Volleyball league -2007” was arranged under patronization of the Bank. JBL has been arranging annual picnic for gathering and recreation o its executives, officers and staff.

Disaster relief:

Janata Bank Ltd. always extends its helping hands and stands by the suffering and helpless people in times of natural calamities. In 2007, Janata Bank Ltd. donated Tk. 40.00 Lac to help the victims of flood, Tk. 20.00 Lac for relief operation for landslide victims and Tk. 50.00 Lac for Sider victims to the relief fund of the Chief advisor and the Army Chief. The Bank has also taken a pilot project for post flood agricultural rehabilitation at Sirajgonj.  On 10th March 2009 a Payment Order for Tk.25.00 Lac has been handed over to the honourable Prime Minister as donation/financial assistance to the bereaved family members of the martyred Army Officers killed in the BDR carnage held on 25th February 2009. On 1st April, 2009, JBL donated Tk. 24.00 Lac to the honourable Prime Minister to hand over the same to the family members of the martyred Army Officer which will be paid to 5 (five) families @ Tk. 40,000/- per month to each family for 1 year which will continue for 10 years. Thus total amount of donation will be Tk. 2.40 Crore.  
Others:

JBL always maintain their corporate social responsibility in various ways. JBL always appreciate various kinds of fair, festival and other gatherings organized by different private or public sectors.


Project part

3.1 General Activities of Janata Bank Ltd., Elephant Road Branch:

The general Banking performs the most important and basic work of a Bank. It is the heart of banking activities. Bank provides the services to the customer by general banking. Because funds are mobilized, cash transaction are made, remittance accounting activities are done here.

The general banking of Janata Bank Ltd. performs various activities. The following departments are under general banking. 

1. Dispatch

2. Cash Department

3. Account Opening 

4. Remittance 

5. Bills & Clearing

6. Accounts & Reconciliation

7. Loans & Advances

8. Foreign exchange operation

9. Foreign remittance

3.2 Dispatch:
The Bank every day receives and sends documents by dispatch. Here they open every closed envelope. When any documents receive or sent both time have to give entry in register book. There are two parts of dispatch.

· Inward mail

· Out ward mail

3.3 Inward mail:

When Bank receives any documents it is called inward mail. It usually comes through local currier or FedEx, DHL and so on. First task of inward mail is opening of closed envelopes then entry of registered letters in inward mail register. After register delivery against acknowledgement of receipt.

3.4 Out ward mail:

Out ward mail means sent documents from bank to the outside. It sent either hand to hand or currier 

3.5 Cash Department:

Cash is lifeblood of every financial activity. Bank, as a financial institution, which accepts surplus money from the people as deposit, and give them opportunity to withdraw the money by cheque. Through cash department bank receive the deposit and paying the cash on demand. The main functions of this section are following: 

· Cash receipt

· Cash payment

3.6 Cash receipt:

When customers want to deposited his money then he deposited it by deposit slip in the cash counter. After receiving money and deposit slip from client, officer done following functions, which is, arrange at sequentially: -
· Officer ensure that all the writing on deposit slip have been right.

· Then count money and write denomination in the backside of the deposit slip.

· Then officer put cash receive seal on the carbon copy of the deposit slip main copy as well.

· Officer put his signature on the both copy.

· Then give entry in receive register book     

3.7 Cash payment process:

When depositor wants to withdraw his money then he present or order cheque for withdrawing cash from cash counter. At first deposit holder present his cheque on the computer desk. Then the authorized officer checks that cheque and amount has been balance in his account. When every things right then the amount has been debited from the depositor account on which the cheque has been drawn.  If there is any doubt in the signature, which has been appeared on the specimen signature card, has verified. When everything ok then payment seal put on the cheque. Then bearer has signed on the backside of the cheque and authorized officer made payment. The authorized officer must have to maintain cash payment register. Following give the components of cash payment register book: -

· Cheque number

· Account number

· Payment amount

· Authorized signature

· Payment date.

3.8 Account Opening Department:
Another function of the banking is A/C opening. The established a banker and customer relationship account opening is the first step. Opening of account binds the banker and customer into contractual relationship.  A bank has to maintain different types of accounts for different purposes. Janata Bank Ltd. offers the general deposit products in the form of various accounts.

· Saving Account.

· Current Account.

· Short term deposit Account.

· Fixed deposit Account.

3.9 Saving account (SB):

Savings account is that account whose interest rate is higher than current account and saving account holder can withdraw several times in a week. Savings account can be open by individual, joint name or club, society, association etc. 
Requirements for opening individual saving account: 
· Three copies pass port size photo

· National ID card

· Pass port no (if any)

· TIN number (if any)


· Require an introducer who has an account in the JBL, Elephant road branch. 

· Name of nominee and a passport size photo with attested by introducer  

· Two signatures on the specimen signature card

Requirements for opening joint saving account: 

· Two copies pass port size photo (both parties) 

· The amount can be received by any person signature or both

· National ID card

· Pass port no (if any)

· TIN number (if any)

Rules for opening saving account: 
· Account opening money at least 1000 taka

· If deposit holder wants to close his account then he should pay 100 taka as cancellation charge.

· Savings account interest rate is 6 %

· Depositor can withdraw money as wish he/she can in a week if available in his or her account.

· In the case of savings account Chequebook is 10 leaves.

3.10 Current account (CD):

Current account is that type’s account where depositor can withdraw his deposited money at any time there is no restriction. Current account can be divided into following such as: -

· Proprietorship current 

· Partnership 

· Limited Companies 

· Trustees/ clubs/ association/ and different types of institution etc.

Following are given the requirements which are need for opening current account: 

For proprietorship current account: 

· Introducer (Current Account holder)   

· Two copies passport size photograph duly attested by the introducer.

· Trade license 

· Valid passport

· Seal of the firm.

· TIN & VAT Certificate.
For current partnership account: 

· Introducer (Current Account holder)     

· Two copies passport size photograph all partners duly attested by the introducer

· Trade license 

· Valid passport 

· Seal of the firm.

· Partnership Deed or agreement

· TIN & VAT Certificate

Current account for limited companies: 
· Introducer (Current Account holder)   

· Two copies passport size photograph all partners duly attested by the introducer

· Seal of the company.

· TIN & VAT Certificate

· Other required Papers and documents as noted over leaf of the A/C opening form.
· Power of attorney

· Resolution of the board of directors

Following documents which is certified by the chairman of the company:

· List of the directors

· Certificate of commencement of business

· Certificate of incorporation

Janata Bank Ltd. ltd offer different types of account for their target groups. These are as follows:

· Monthly saving scheme (MSS)

· Fixed term deposit account (FDR)

· Short term deposit account (STD)

· Special deposit scheme (SDS)

Following are broadly explaining all this types of accounts: -

3.11 Monthly saving scheme (MSS):

Monthly saving scheme (MSS) is specially offer for limited income group peoples, students. This MSS account help to accumulate in hand sum amount at the end of maturity date of MSS.
MSS has two phrases, such as: -

	Monthly instrument 
	Received after 5 years 
	Received after 5 years

	Tk. 500
	Tk. 40,100
	Tk. 1,12,500

	Tk. 1,000/- 
	Tk. 75,791
	Tk1,41,697/- 

	Tk. 2000/-
	Tk. 1,51,583
	Tk. 2,83,570

	Tk. 3000
	Tk. 2,27,348
	Tk. 4,25,091

	Tk. 4000
	Tk. 3,03,166
	Tk. 5,66,788


3.12 Fixed term deposit account (FDR):

Fixed term deposit (FDR) application form has been used both for application form and as a credit voucher for the bank. In the case of FDR specimen signature card used and client give three signatures on the specimen signature card. In the case of FDR it is clearly mention that when this amount will be withdrew account holder receive principle amount plus interest. FDR account holder gets a FDR slip that is provided by the JBL officer.  FRD slip contains name of account holder, deposited amount, and interest rate, and time of maturity. If depositor withdraws his money before maturity date he does not get any interest. If account holder lost FDR slip then indemnity bond is required to issue a duplicate FDR slip.

FDR account can be open by individually or joint name. In the case of FDR holder death, his nominee will get the amount. Following are given the interest rate according to the maturity date: 

	Maturity date
	Interest rate

	For 3 months
	7.75%

	For Above 6 months
	8.00%


3.13 Short-term deposit (STD):

Short tram deposit account interest is calculated at daily basis and its interest rate is 4.50%.

Document required for opening short term deposit:

· Two copies of pass port size photo

· TIN number

· Require an introducer who has an account in the JBL, Elephant road branch 

· Trade license

3.14 Special deposit scheme (SDS):

Under SDS client can deposit for five years and his deposited money is fully refundable. Under this SDS depositor enjoy a monthly profit corresponding to their deposited amount.

Following are given the structure of SDS and their monthly benefit: -

Deposited amount
Monthly profit


55000
500


110000
1000


165000
1500


220000
2000


275000
2500


330000
3000

Document requirements for SDS: 
· Two copies of pass port size photo

· Mentioning nominee with address and relation

· Require an introducer who has an account in the JBL, Elephant road branch

3.15 Issuing chequebook:

There are three types of cheque book in the Janata Bank Ltd. ltd. those are:-

· Ten leaves cheque book: -Ten leaves cheque book use only for savings account.

· Twenty leaves cheque book: -Twenty leaves cheque book is use for current account.

· Fifty leaves cheque book: - Fifty leaves cheque book use for current account but this is provided those depositors who are loyal customer or those whose transaction has done randomly. 

Chequebook issue to a new account holder:

New account holder has to fill up an application form, which is provided by JBL. After verifying depositor signature the authorized officer put branch seal and put his signature then date, name of the account holder, account number, cheque number are recorded in the register book. When all this function is successfully completed the client gets his chequebook and put his signature on the register book.

Chequebook issue to existing account holder:
When a existing deposit holder wants to withdraw a new cheque book then he should be give a requisition slip to the bank which he get from previous cheque book then authorized officer verifying deposit holder signature. After verifying signature authorized officer put breach seal, and his signature on new cheque book then date, name of account, account number, cheque no, are recorded in the register book then client get his cheque book and put his signature on the register book. 


3.16 In the case of lost Chequebook:

It has been observed that when a cheque book has been lost by the account holder, the account holders have to give an application to the branch manager for providing a cheque book. After verifying sign he gets a cheque book. 

3.17 Remittance:  
Remittance means transfer of money from one place to another. It is one of the safest ways to transfer money from one place to another. Janata Bank Ltd. ltd has 91 brunches so they have strong network through whole country and they can easily reemit money most of the districts with in the country. 

For transferring money Janata Bank Ltd. ltd. offer different instruments such as:-

· Telegraphic transfer (TT)

· Pay order (PO)

· Demand draft (DD)


3.18 Telegraphic transfer (TT)  

Telegraphic transfer (TT) is the quickest and self-way of transferring money from one destiny to another destiny. It is done by telephone massage, telex massage. The message is authenticated by prefixing of suffixing a cheque cipher. A cheque cipher for any remittance is worked out on test key table and a code block, which is allowed only authorized officer.  

Elements of the test code for TT: 

· Code for name

· Code for amount

· Code for date

· Code for branch

This test code is generally given by the authorized officer because it is confidential.

TT Sending 
Requirements for sending TT: -

· Client should have account in National at Elephant road branch and sending place.

· Client should paid commission, VAT and telex charge

Procedure for sending TT: 

When client want to transfer money from JBL, Elephant road branch to JBL, Agrabad branch (suppose) then following ways he should follow: - 

· At first collect TT form remittance division

· Deposit money in cash department, which he mentioned in TT form.

· Then client collect cost memo from remittance division, this cost memo works as evidence in favour of client.

The authorized officer put test code and registers it in the TT payment register book then authorized officer send massage to the Agrabad branch by telephone or telex. This massage contains Client account number, test number, amount. 

Commission of TT: 

· Up to 25000 commissions is 25 taka

· Above 25000, for every one thousand pay one taka as commission.

 VAT: - 10% of commissions

 Telex charge: - It is always 40 taka 

3.19 In the case of advisor pay: 

If authorized officer received TT massage for advisor pay the debit voucher is same and credit voucher has to be changed, which as follows: - 

3.20 Pay order (PO)

Pay order is an order by an issuing branch or bank upon client for made payment of the amount mentioned there in that named pay on according to client order. Pay order issued only for local payment.

For issuing a PO, following formalities are to be maintained. These are:

· Duly filled up the application form by the customer

· Deposit money either in cash or by cheque with necessary charges

· Prepare the instrument and make necessary entries in the PO register where payees name, date, PO no and so are noted.

· Deliver the instrument to the customer after scrutinized and approved by authority by taking signature of the customer on counterpart.

3.21 Demand draft (DD)

Characteristics of demand draft (DD): 

· It is drawn on one branch upon another branch of the same bank

· Its payment cans only that whose name is mentioned in the pay orders.

Commission:

  Up to 25000 taka commission 25 taka

  Above 25000 taka every one thousand carry 1 taka

  VAT: - VAT is 10% of commission.

Clearing and Bills Department:

Cheque, pay order, demand draft, collection of amount of other banks on behalf of its customer is a basic function of a clearing department.

3.22 Clearing:

Clearing is a system by which a bank can collect customers fund from one bank to another bank through clearing house.

Clearing house:

Clearing house is a place where the representative of different banks gets together to receive and deliver cheque with another bank.

Normally Bangladesh bank performs the clearing house. Where there is no branch of Bangladesh bank Sonali bank performs this function.

Procedures for collection:

· Putting the receive seal on the cheque.

· Putting crossing seal on the cheque.

· “Payee’s A/C credited” endorsement is given.

· Entry is given in the outward clearing register.

· Clearing seal is given

· Cheques are sorted bank wise and entries are given to the computer.

· Entries are given in the clearing house register before dispatching to the clearing house

After clearing process some instruments is made cleared and some instrument might be retuned. Then local principle office sends a credit advice and all instruments those have been the whole clearing process takes time three working days.

After receiving credit advice Elephant road branch authorized officer has to respond on the “credit advice” (IBCA) send by local office. IBCA bears the documents of the total amount of instruments received by the local office from Elephant road branch.  IBCA has described that JBL Elephant road branch general accounts have credited.
3.23 Return cheque

In the time of clearing process some instruments might be returned. 

Reasons for cheque return or dishonoured
· Insufficient fund

· Nor arrange for

· Effect not cleared .may be presented

· Exceed arrangement

· Full cover not received

· Payment stopped by drawer 

· Payee’s endorsement irregular/ illegible/ required

· …Payee’s endorsement irregular required bank’s conformation

· Drawer’s signature differs/ required

· Alternation in date/ figure/ words require drawer’s full signature.

· Cheque is past dated/ out of date/ multi date

· Amount in word and figure different

· Crossed cheque must be presented through bank

· Clearing stamp required/ requires cancellation

· Addition to bank discharge should be authenticated

· Cheque crossed” account payee’s only”

· Collection bank’s discharge irregular/ required

The dishonour cheque entry in the return register & the party is informed about it. Parties signature is required in the register to deliver the dishonour cheque. 

If the cheque is dishonour due to insufficiency of funds then bank charges TK. 50 only as penalty.

3.24 Outward bill for collection (OBC)
When any cheque received by Janata Bank Ltd., Elephant road branch but it drawn on another bank or another branch of Janata Bank Ltd., which is situated outside of Dhaka city, then it must be OBC (other bank collection). How OBC function has done that given below at sequentially:-

· Give an endorsement seal on the backside of that cheque.

· Put OBC seal and BOC serial number 

· Entry in the OBC register with OBC no, name of account, drawn on, cheque no, amount

· Send a forwarding letter with the cheque of that drawn bank. Following are given a format of forwarding letter:-

· Following a given a format of forwarding letter. 

3.25 Accounts division

Accounts division is the most important for all banks. In accounts division maintain all types of accounting procedures of Elephant road branch and support the branch to take different types of initiatives by providing various data and information.
Functions of Accounts division: - 

· Prepare daily statement of affairs

· Give posting of voucher in computer.

· Maintain transfer book 

· Prepare supplementary

· Prepare daily, weekly, monthly, and quarterly, half yearly and annual statement   

· Reconciliation of CIBTA 

· Prepare advice

· Prepare incomes and expenditures statement

· All administrative work

· When accounts officer receive any types of voucher then he has to identify whether it are

· Clearing 

· Cash

· Transfer


Clearing

 When accounts officer receive clearing voucher then he send it to the clearing division.

Cash

When accounts officer receive cash voucher then payment made by clients.

Transfer 

When accounts officer receive transfer voucher that means this amount should be transfer one account head to another account head. In this case accounts officer register it in register book before computer posting. Before register this voucher in register book officer put a serial number that is register in register book. In transfer register book contains debit and credit side, particulars and amount. 

End of banking hour accounts officer calculate the transferred amount and debit balance and credit balance should be equal and he make sure that the debit balance and credit balance of transfer, clearing and cash position should be same figure.  Every day accounts division prepared daily statement affairs and send them to the every department.

3.26 Reconciliation

The reconciliation division collects all the CIBTA (Computerized Inter Bank Transaction Advice) related voucher. Foreign exchange division take some voucher which is related to their division and rest of the vouchers are supposed to make advice. Before written advice, accounts officer slotting those vouchers according to IBCA (Inter Branch Credit Advice) IBDA (Inter Branch Debit Advice) responding and originating wise.  When all are complete then those are posting in computer and take a print of originating and responding sheet and make extract.

· Extract: - extract needs to reconciliation all transaction between Elephant road branch and all other branch of JBL through IBCA and IBDA. Extract are two types such as, Extract for originating and responding credit entries and extract for origination and debit entries. 

3.27 Loan & Advance division:

Advance division is heart for any bank. A big portion of income of the Janata Bank Ltd. ltd is comes from this advance division. This income comes from different types of investment of depository money. Investment decision is the most important which is taken by the management of the Janata Bank Ltd. ltd. JBL advance division play a vital role for economical development. 

JBL has an investment committee they are responsible following things: -

· To ensure the cash liquidity requirement and can this cash liquidity meet depositor requirement.

· To identify new investment portfolio and this is profitable for the Janata Bank Ltd..

· To examine bank’s deposit, investment and identify their surplus money.

· They should be active for recovery their substandard, doubtful and bed loan.

· They should be take short-term investment but this investment return is comparably high.

· They should aware about market study and existing portfolio of investment. 

· They should aware to identify new sources of investment.

Consideration factors for loan: 

When Janata Bank Ltd. gives loan that time they should consider some factors, such as 
· Safety

· Security

· Liquidity

· Adequate yield

· Diversity of risk

Safety: 

Safety is the most important for sanctioning loan. At the time of repayment borrower may be unable to pay the loan amount. That’s why when bank-sanctioning loan they have to take collateral security from the borrowers. 

Security: 
Banker should be aware in the selections of security for their loan. They should properly        evaluate the value of security it should not less than or equal to loan Amount. 

Liquidity: 

When banker sanctioning any loan then they should ensure the liquidity position of Janata Bank Ltd..

Adequate yield: 

Banker should select those investment which interest rate is higher then savings Interest rate. 

Diversity of risk: 

Bank should not invest in one or two sector. If it is happened then their investment risk is higher then market risk. Bank should maintain investment portfolios for reducing their risk. In this case when one investment makes loss another investment will cover that loss. 

Types of loan: 

By the nature of loans are three types. Following describe different types of loan are:- 

Current loan:
Current loan is also called revolving credit. Current loan holder can withdraw or deposit money in his account in several times with in the loan period. If loan holder wants to renew his loan amount then it can be done with the authorization of the bank. Current loan duration time is one year and interest is charged by quart lay basis. End of the duration period loan holder must have to pay loan amount with the interest.

Current loan is two types: 

· Cash credit (CC)

· Security over draft (SOD)

Cash credit (CC):

Nature of cash credit: -

· Its duration is one year.

· Interest charged quarterly

· End of the duration loan holder must have to pay loan amount with interest rate.

· Risk fund and service charge is not needed for cash credit.

· Collateral security is essential for cash credit

· Cash credit is offer for those peoples whose need working capital or there is a shortage in their capital. 

Secured over draft (SOD)

Nature of secured over draft (SOD): -

· SOD loan issue against FDR or Work order

· Duration of land is one year

· Bank issue letter of lies if loan is against FDR

· SOD loan is offering for those persons whose need money to meet his financial obligation.

· Secured over draft (SOD) loan are two types:

· SOD (G) against work order

· SOD Bid Bond.

SOD (G) against work order Sometimes SOD loan is issued against work order for complete the work. For issuing SOD loan remaining value of work is important and this loan gives on the basis of bills receivable. When SOD issued against work order party gives the power of attorney for draw the cheques. SOD against work order loan involves three parties such as bank, loan holder, and work giver. 
Bills receivable calculation following ways: -

{Total value of work- (17.5% of work value+ cheque receive)}= bills receivable.

Charge documents for SOD against work order: -

· Promissory note (DP note)

· Letter of arrangement

· Letter of continuity

· Letter of guarantee.

SOD (Bid Bond)

 SOD (Bid Bond) is gives for those borrowers who want to participate any bid for collect work. In SOD Bid Bond payment is making by the pay order. If borrower gets that work then interest is charger of that amount. If borrower does not get that work then he deposit that amount which he has issued by pay order.

 Charge documents for SOD (Bid Bond): -

· Promissory note (DP note)

· Letter of arrangement

· Letter of continuity

· Letter of guarantee.

· Letter of disbursement

SOD against FDR
Some times JBL give SOD loan against FDR. In this case the loan amount is 80% of FDR account. In SOD against FDR interest rate is 3% more then FDR interest rate. This loan is more secured then other types of loan. In the case of SOD loan against FDR party gives Power to the bank if borrower unable to pay loan amount then bank can withdrawn his loan amount from parties FDR account.

Charge documents for SOD against work order: -

· Promissory note (DP note)

· Letter of arrangement

· Letter of continuity

· Letter of attorney

· Letter of Lien 

In this charge document describe that client arrange all the loan documents   and he does not bound by Janata Bank Ltd. to take loan. Here he also promise that bank have right to cancel the loan facility at any time. In the even of the loan facility being cancelled by Janata Bank Ltd. client must be pay all dues together with all other charge.

· Letter of disbursement: - 
 By this charge document client request to the bank for disburse the loan amount credited to client accounts.

· Letter of continuity: - 

 In this charge document describe that client agree to continue loan until repayment of loan amount. 

· Letter of hypothecation: - 

Letter of hypothecation describe that bank will remain in force until closed by the bank and to be secured by goods to be hypothecated with the bank. Letter of hypothecation is an agreement between the borrowers and Janata Bank Ltd. for following factors: -

· Security

· Balance due to the date

· Borrowers not to encumber or past with the goods.

· Inspection

· Borrower to pay rent 

· Insurance

· Margin

· Interest rate

· Repayment

· Sales of goods

· Letter of guarantee: - Letter of guarantee ensure that borrower give guarantee to the bank that he will pay all dues including other charges in due time.

Letter of lien: 

 It is ensure that borrower give guarantee to the bank he will repay all the dues including other charges. If borrower is unable to prepayment of loan amount then bank can debating borrower FDR account which is mention in loan application.

Letter of hypothecation (bills):  

This charge document is use in import and export. This document ensure that bank and client negotiating any bill of exchange.

Counter guarantee: 

This document ensure that client give counter guarantee on the letter of guarantee that borrowers will pay any claim of JBL.

Purpose of this charge document:  

All these documents should be correctly is takes for the safety of JBL loans this documents works as a legal documents when documents or produce in the court. For effective documentation bank should be follows following steps: -

· Prepare a list of document

· Verify by the legal advisor.

· It document is more then one page then signature required for Every page.

· Eyewitness

· Date should correctly mention.

Phase thirteen: 
Loan amount disburse after all required documents are filled by the borrowers.

Phase fourteen:  

At last JBL should be monitor borrower account and repayment nature.

Payment procedure:

In the case of current loan interest is calculate by the basis of product such as: - 

Product = outstanding balance * no of days

Interest= (product * interest rate)/360

Consumer credit scheme (CCS)

Janata Bank Ltd. offers consumer credit scheme to the consumers to buy different household items. Now consumers can easily purchase different items such as TV, VCR, PC, Washing machine, car etc on instalment basis by taking CCS loan from Janata Bank Ltd. ltd.
Charge documents for CCS loan: 

Promissory note (DP note)

· Letter of arrangement

· Letter of undertaking to pay monthly instalments under CCS

· Letter of hypothecation 

· Letter of disbursement

· Personal grantee of borrower.

Employees house building loan (EHBL)

The employee of JBL can take house-building loan from bank but the range of loan amount depends on person’s designations. Simple interest rate is charge on employee’s house building loan and interest rate is 8%.

House building loan (HBL)

Janata Bank Ltd. provide house-building loan for their target groups. In the case of HBL interest rate is 14.5%. For HBL loan bank keep land as a collateral security for their safety.

Foreign Exchange Department:

Foreign exchange is the means and methods by which rights to wealth in a country’s currency are converted into rights to wealth in another country’s currency. There are three kinds of foreign exchange transaction.

1. Import

2. Export

3. Remittance

According to import and export control Act, 1950, the office of Chief controller of import export provides the registration (IRC) to the importer. In an international business buyers and sellers are unknown to each other. So seller always seeks to security for the payment of his exported goods. Bank gives guaranty to the exporter that it will pay if buyer does not pay. This guaranty is called ‘Letter of credit’. This is the contract between importer and exporter, which is legal shape by the bank.

Parties to the L/C:
Importer: who applies for the L/C?

Issuing bank: Which open L/C on behalf importer?

Confirming bank: the bank, which adds its confirmation to the credit and it, is done at the request of issuing bank.

Advising bank: The bank is situated in exporter’s country.

Negotiating bank: This is the bank, which negotiates the bills and pays the amount of the beneficiary. The advising and beneficiary bank may or may not same.

Accepting bank: It is the bank, which the bill will be drowned.

Reimbursing bank: 

It is the bank would reimburse the negotiating bank after getting payment.

Steps for L/C operation:

Registration with CCI&E:

· For engaging in international trade every trader must be registered with the Chief controller of importer & exporter.

· By paying specified registration fees to the CCI&E the trader will get IRC/ERC (import/export registration certificate) to open L/C with a bank.  

Determination of terms and credit:

The terms of the letter of credit are depending upon the contract between importer and exporter. The terms of credit specify the amount of credit, name, and address mode of shipment and destination, nature of credit, expiry date and so on.

Proposal for opening of L/C:

The proposal contains the following particular 

· The bank account

· Nature of the business

· Required amount of limit

· Payment terms and condition

· Goods to be imported

· Offered security

· Repayment schedule

Submit an application of opening a L/C:

For opening L/C the importer is required to fill up a prescribed application form provided by the banker.

Opening a L/C by the bank:

· Receive filled up application form

· Collects credit report of exporter

· Bank then issues credit by air mail/SWIFT followed by L/C advise as asked by the opener through his foreign corresponded.

Shipment of goods and lodgement of document by exporter:

· Then exporter sends the goods to the importer’s country 

· Sends the documents to the L/C opening bank through his negotiating bank. Generally the following documents are sent to the opening banker with L/C

1. Bill of exchange

2. Bill of loading

3. Commercial invoice

4. Certification of origin

5. Packing list

6. Advice details of shipment

7. Vessel particulars 

8. Shipment certificate

3.28 Janata Bank Ltd. (Elephant Road Branch)

Operation Elephant Road Branch 

The Operations of Elephant Road Branch are performed under several functional departments. Functions of all departments are briefly mentioned are as follows:

1. Job design

2. Job rotation

3. report on employees performance for increments

4. Prepare leave plan

5. Monitor overall banking functions

6. Preparation of daily statement

7. Preparation of supplementary

8. Transfer of all transaction for adjusting

9. Maintain and adjust all branches accounts

10. Preparation of monthly and quarterly statements to head office and Bangladesh Bank

11. All dealing with reconciliation report

3.29 Ratio Analysis

The Bank performance Evaluation entails interactions between the environment, internal operation, and external activities. The prime object of management is to maximize the value of the banks equity shares by making an operational risk-return trade off. Realising this bank management usually develops a comprehensive plan in order to define objectives, goals, budgets, and strategies that will be consistent with the maximization of the share value. Financial ratios comprising accounting items present a historical configuration of bank returns and risk.

3.30 Analysing Bank performance with financial ratio:
Financial are constructed by forming ratios of accounting data contained in the bank’s Reports of income (i.e. profit & loss) and condition (i.e. balance sheet). Ratio analysis is a powerful tool of financial analysis. A ratio is defined as s“the indicated quotient of two mathematical expressions” and as” the relationship between two or more things”. In financial analysis, a ratio is used as a benchmark for evaluation the financial position and performance of a bank. A wide variety of financial ratios can be calculated to assess different characteristics of financial performance. To evaluate a financial ratio for a bank, comparison with peer group banks are also used. Also, it is beneficial to track the ratio over time relative to other banks. Even without comparison with other bank, ratio trends over time may provide valuable information about the bank performance. The ratios commonly used by bank analysis to evaluate different dimensions of financial performances of a bank are given below:

3.31 Profitability Analysis:

To measure the performance of the bank it is important to measure some of the ratios to get a clear picture about the bank activities. Some of the important ratios are Return on investments (ROI), Return on Equity (ROE), Profit Margin and Asset Utilization ratio.

Table:  
	Ratios
	2008
	2007

	Current Ratio
	1.10%
	1.16%

	Assets Turnover (ROA)
	2.22%
	2.09%

	Profit Margin
	17.02%
	17.32%

	ROI
	8.25%
	6.62%

	ROE
	43.85%
	27.44%

	Debt Equity
	81.92%
	79.83%


3.32 Profit Margin Ratio:

The profit margin ratio gives some ingredients to judge the ability of management to control expenses, including taxes, given a particular level of operating income.
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If profit margin of a bank increase then stability of bank increases. Here JBL profit margin of 2008 slightly lower than that of 2007. Only 0.3% decreases profit margin than the previous year, it is not so harmful. This may cause due to the decrease of evaluation of taka against dollar and delinquency of loan.

3.33 Rate of Return on Investment (ROI)

The Rate of Return of Investment is frequently used to evaluate bank management. The ROI measures the ability of management to utilize the real and financial resources of the bank to generate returns. It indicates net income per taka of total investments owned during the period.
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3.34 Rate of Return on Assets (ROA)

The rate of return of assets is frequently used to evaluate bank management. The ROA measures the ability of management to utilize the real and financial resources of the bank to generate returns. It indicates net income per taka of total assets during the period.
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3.35 Rate of Return on Equity (ROE)    

The rate of return on equity is considered as well as judgement in analyzing a bank’s financial health. ROE shows what contribution the equity capital on net income. It measures the percentage return on each dollar of stockholders equity is the aggregate return to stockholders before disbursing dividends. 
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Higher the return, better the condition, as bank can add more to retained earnings and pay more In cash dividends when profits are higher.

3.36  Foreign Exchange
The import and export trade of our country is regulated by Chief Controller of Import and Export (CCI&E). No person who has been granted registration by the CCI&E shall indent, import or export any thing into or out of Bangladesh except in cases of exemption issued by the government.

Business person in our country can import product from another country, for this transaction they transfer Letter of Credit. In this part we will discuss about import procedure as general basis because this procedure is accepted world wide.

Letter of Credit:

Letter of credit is a written undertaking issued a bank (Guaranteeing payment) at the request of buyer (Importer) to the seller (Exporter) to pay at sight or a determined future date, up to a stated sum of money, within a prescribed validity of the instrument (L/C) and against stipulated shipping documents.

There are different types of L/C:

Circular letter of credit: It is issued by a bank at the request of this customer for availing credit facility from beneficiary or draws his traveling expenses from banks in different places. But with the introduction of Travelers Cheques and Credit Card, issuing of circular L/C is now outdated.

Revocable credit:

It is credit, which can be revoked or cancelled at any time without the consent or notice of the beneficiary.

Irrevocable credit: This credit cannot be revoked, revised or amended/ changed without the consent of all the parties i.e. the buyer, seller, issuing bank and confirming/ advising bank.

Red-clause or packing credits: Which bears an endorsement by opening bank on the credits in “Red-Ink” a clause authorizing the confirming or negotiating bank to pay the beneficiary against his drafts alone coupled with his simple promise to provide the documents in future. “Packing” because the merchandise bought in the interior is shipped to the ocean port, assembled and packed for over as shipment. Subsequently, bank can reimburse the amount by negotiating the shipping documents plus interest accrued.

Revolving credit:

An L/C can be revolving credit provided the wording will permit the amounts of drawings to be again available to the beneficiary within the validity period. Clause of opening bank to advising bank. The amount paid under this credit become available to you upon your receiving from us advice to this effect. The amounts paid under this credit are again available to you automatically until the total of the payments reaches a fixed amount. L/C opening branch doesn’t need to get permission from HO to open L/C each time if it is in the limit.

Stand by letter of credit: It is a contractual agreement between one bank to another or a bank to its customers to provide agreed amount of funds as per arrangements set in the agreement. Applicable only in case of subsidiaries of a bank abroad when they like to borrow from others in that country since Parents Company is restricted by the law of the land to issue guarantee for its subsidiary company.

Participants of L/C opening:

Importer: A company can import finished goods or purchase raw materials to produce the product.

Exporter/ Beneficiary: 

Those who supply raw material or finished goods.

Issuing bank: 

L/C opening bank is called issuing bank or L/C opening bank. Some time issuing bank also does the work of advising.

Advising bank: 

Advising bank will receive the L/ C and send it to exporter or negotiating bank

Reimbursement bank: Issuing bank can pay to the negotiating directly or through reimbursement bank. In this bank, issuing bank has an account, which is called “a/c. in this a/c issuing bank deposit required amount for L/ C payment.

Add confirmation: 

Supplier may want to receive payment from a specified and reputed organization through that bank they will collect their payment.

Syndicate financing: It may be difficult for a small bank to finance for a big amount of L/C. In this, few banks may finance circumstances L/C.

Indenter: 

An exporter may have an agent in the importing country. Then they do all process and they send “Indent” to the importer. Indent includes all information required by importer as types of product, price, quantity, shipment date, negotiating bank etc.

Import procedure:

At the request of the buyer, issuing bank opens L/C on behalf of importer. Advising bank in the seller’s/ exporter’s country advice L/C to the beneficiary. The issuing bank may also request advising bank to confirm the credit.

The advising bank will advise/ inform the exporter that the L/C has been issued.

As soon as the seller/ exporter receive L/C and are satisfied with the terms and conditions, they take initiative for shipment of goods.

After making shipment, the exporter submits documents to negotiating bank for negotiation along with L/C copy.

Negotiating bank scrutinizes the documents and if satisfied, then they send the documents with forwarding letter to the L/C opening bank.

After receiving documents, the opening bank checks the documents and if no discrepancy is found, makes payment directly to the negotiating bank or through reimbursement bank.

Required documents for L/C opening:

A request letter for L/C opening with margin, amount of product and total cost IRC (Import Registration Certificate): It is issued by CCI&E, which will certify that the company has included itself as an importer.

TIN (Tax Identification No): Company gives their tax regularly or not, this information will be known from tax identification no.

Pro-forma invoice/ Indent: Three copies duly accepted. Exporter sends “Performa Invoice” to the importer, which contains types of product, price, quality, shipment date, negotiating bank etc.

Insurance cover note: An insurance company must insure imported product.

VAT registration: Whether company submit VAT on their product or not.

Trade license: A valid trade license if expiry date is over they must renew it. Membership certificate by Chamber of Commerce & Industry or Register trade association.

L/ C application (Provided by bank)

LCA form (L/C authorization form)

IMP form (Import permission): It is issued by CCI&E which will identify whether the product is authorized to import or not.

Banker’s solvency certificate

Approval of Drug Administration in case of importing pharmaceutical raw material and packing materials etc.

Banker will consider following documents to open a L/ C:

Proper assessment of applicant’s credit worthiness, integrity, past performance etc.

3.37  Findings 

SWOT Analysis: 
Strengths:

· Name recognition within the community
· Large customer base
· Community involvement/increasing presence in the market
· Management knowledge of industry
· Financial condition: Strong capital and asset quality
· Regulatory performance is strong and positive
· Fine environment in side of the branch
· Co-ordination and co-operation among the staff
· Attractive Location
· Old Bank so greater reliance to customer
Weaknesses:
•  Lack of technological resources as well as Internet banking
•  Lack of knowledge of customer profile
•  Insufficient focus on quality customer service and mortgage banking
•  Overall market share needs to grow Opportunities:
•  Cross-selling existing customers
•  Growth in commercial business
•  Increase market share through growth of loan portfolio
•  Increased presence by means of additional ATMs
• Niche markets (under-served ethnic markets, bank at work, etc.)
•  Enhanced business development in all product areas and promotion of those products
•  Strategic marketing towards customers of large merging banks
•  Attracting candidates for acquisition over the next few years
• Potential market for internet banking
•  Insurance products
•  Initiation of concept of Firs generation Banking
Threats:
• Strong community bank competition Non-bank competition
• Inefficiencies within the operations of the bank
• Possibilities of more stringent regulations
• Lack of appeal to younger, Student, affluent potential customers
• Political instability of the country
• Lack of Flexibility to adopt to any change
•  The continuing increase in non-bank competitors offering similar services.
•   Continued deregulation and globalization of services.
•  Increased technological innovation and technology costs in order to compete effectively.
• How to differentiate and appropriately price services such as origination, structuring and administration.
•  Consistent risk pricing and Basle Committee capital requirements for credit risk.
From the above discuss we can say that Janata Bank Ltd. is one of the largest privatized Bank of the country, and Elephant Road Branch is the Important Branch of this Bank. Overall Performance of Elephant Road Branch is satisfactory. But to face challenges of Globalization Janata Bank Ltd. Ltd. should to restructure its operation to improve as a first generation bank.


Recommendation
Recommendation:

As an internee it's difficult for me to give any recommendation with my little working experience but I have tried as my best to give best recommendations above shortcomings (its may be or may not be suitable for JBL.
· JBL can change their working environment by creating positive attitude to their employees & they should change their interior decoration
· JBL should give more freedom to their branches for taking decisions & their head office should take decisions more quickly
· JBL should build separate loan recovery division if it happen then their classified loan amount will reduce and they can invest more
· JBL should go through the on line banking as early as possible for better service to the customer
· JBL should increase own investment in different sectors as like Islamic bank limited if they can increase their own investment then their cost of capital will reduce
· JBL human resource department should train their employees with computer knowledge & their HRD should arrange training program frequently a JBL management should take decision more quickly
· JBL should use group incentives so that employee can share their experiences & strength & can work smoothly
· Their statement should be computerized which is cost effective & safe
· It has been seen that N13L marketing activities are not sufficient but now a day's Proper marketing is important for creating good image in the target customers mind.

· They should increase promotional campaign & they should participate in social activities for creating good image in target customer mind.

JBL should give the quick services to the customer by the help of modern technology.


Conclusion & References
5.1 Conclusion
It would not be appropriate to draw any definite conclusion right now. So the result of the study should be taken as indicative rather than conclusive.

In the thesis, it is found that the branch provides all the conventional banking services as well as some specialized financing activities to the economy. 
General Banking is engaged in cash receipt and payment, Cheque clearing, local remittance etc. The amount of deposit in Elephant road branch is very high because Elephant area is big business area of Dhaka city.

Loans and Advance department analyses the credit proposal and disburse credit if the proposal is sound. As specialized financing, it provides term finance to medium and small-scale industries. 
Foreign Exchange department of this branch is very efficient. Every day, this branch opens a lot of L/Cs. The Senior Principle Officer, Senior Officer of this department is sound. They can handle the work excellently. 
Thus by providing these various services the Elephant road branch of Janata Bank Ltd. is playing an important role in the banking system and in the payment system of Bangladesh.
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