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The Delta Knit Composite Ind. Ltd.


B. Sc in Textile Engineering is the combination of theoretical knowledge along with the practical experience. We as the Graduates of Textile Engineering must acquire adequate practical knowledge to cope up with the challenge that we will face in future. This is why the Industrial Training has been included in our academic curriculum.

The main objective of this training is to comprehend our theoretical knowledge along with the practical knowledge. It also enables us to orient ourselves with the practical environment that we will work in future. We systematically learned about various steps of garment manufacturing. Moreover we knew about the worker management technique. We also learned about merchandising and buyer co-ordination.
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INTRODUCTION

By means of the practical knowledge it’s possible to apply the theoretical knowledge in the practical field. For any technical education practical experience is almost equally important in association with the theoretical knowledge. The training minimizes the gap between theoretical and practical knowledge and makes us familiar with the industrial environment, we got an opportunity to complete 6 weeks (42 days) long industrial training and I did it in The Delta Composite Knitting Ind. Ltd (DCKIL), which is consists of Knitting, Dyeing, Sewing & Finishing units etc. It has well planned & equipped knitting, dyeing and garments unit. It also has a sister spinning factory. 

The industrial attachment is the process which builds understanding skill & attitude of the performer, which improves his knowledge in boosting productivity & services. College education provides us vast theoretical knowledge as well as more practical attachment, despite all these industrial attachment help us to be familiar with the technical support of modern machinery, Knowledge about various operation stages.

It also provides us sufficient practical knowledge about production management, Productivity evaluation, work study, efficiency, industrial management, production planning & control, production cost analysis, inventory management, purchasing, utility & maintenance of machinery and their operation techniques etc. the above mentioned cannot be achieved successfully by means of theoretical knowledge only. This is why it should be accomplished with practical knowledge in which it is based on industrial attachment makes us reliable to be accustomed with the industrial atmosphere & improve courage & inspiration to take self-responsibility.
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Chapter 01

Factory Description

Company Profile:

	COMPANY NAME
	THE DELTA COMPOSITE KNITTING IND. LTD (DCKIL)

	Corporate Headquarters
	 House: 389, Road: 6 (East)

DOHS, Baridhara, Dhaka-1216, Bangladesh
Tel.:+880-2-8813636-7, 8824092

Fax : +880-2-9297746

	Operational Headquarters
	Zarun (south), Kashimpur, Gazipur, Dhaka, Bangladesh.

Tel.:+880-2-9297652-5, 9297741-5

	Factory
	Zarun (south),  Kashimpur,  Gazipur, Dhaka, Bangladesh.

	Coverage area of total factory
	2,56,332 sft

	Date of incorporation
	January 1998.

	Commercial Production
	1998.

	Business line
	Manufacturing and Marketing of high Quality Fabrics.

	Listing status
	Private listed company.

	Authorized capital in taka
	3000 million.

	 Paid up capital
	10 millions.

	 Annual sales range
	 US $50 Million – US $100 Million

	 Main Market
	Western Europe



	 Factory Equipments
	Different types of  Knitting, Dyeing, Cutting, Sewing, Finishing and Generator machines supplied by mostly  Sweden, USA, Italy, Switzerland, Germany, Spain, Japan, China, and Turkey


	Number of Cone Winding m/c
	 025

	Number of Knitting m/c (floor 1)
	39

	 Company motto
	 We source quality, make quality & deliver quality

	 Company mission
	 To reach the zenith or be the market leader in providing knit garments to our valued customers around the globe.

	 Company vision
	 Quality is always the combination of the highest intent, sincerest effort with an accurate execution

	Product/Service: 
	T-shirt, polo shirt, tank top, jacket, long pants, ladies wear, fashion wear

	Certification Achievement : 


	WRAP, ISO 9001 -2008 & OEKO-TEX-100

	Contact Person:


	Mr. Akther-uz Zaman

	E-mail
	chairman@deltagroupbd.com

	Web site
	http://www.deltageoupbd.com

	Google Map
	The Delta Composite Knitting Industries Ltd. Map



Major Buyers:

· C&A

· Matalan,

· Monoprix

· Aldie ,

· Wal-mart

· Zara

· g)Mondial

· h)O,stain
Company Allied:

a) Lily cosmetics Ltd.

b) The Delta Apparels Ltd.

c) The Delta Automobiles

d) The Delta Accessories

e) The Delta Spinning Mills Ltd.

f) The Delta Carton Industries Ltd.

g) The Delta Blended Yarn Mills Ltd.

h) The Delta Yarn Dyeing Industries Ltd.

i) The Delta Composite Knitting Ind. Ltd.

Certification Achievement:

WRAP, ISO 9001 -2008 & OEKO-TEX-100
(FABRICS & GARMENTS)

Production Capacity:

	Section
	Capacity Per Day

	Knitting
	14-15 Ton

	Dyeing
	11-12 Ton

	Finishing
	14-15 Ton


Chapter: 02

Human Resource and Organization Structure

Organ gram of Manpower:

Chairman
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Executive Director
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Company Policy:

a. Recruitment Policy: 

Recruitment is done as per following systems. 

Serving notice/poster in important locations.

Personal contacts by own employees.

Head hunting for manager/executive 

      b. Selection: 

During the selection of the workers following factors are considered: 

Good physical appearance/fitness 

Age 18 years minimum must be supported by certificate from educational institution or local govt. authorities and confirmed by medical officer. 

Educational qualification as per job profile.

Skill ness (practical for operators).

Wages/salary negotiation.

Joining date.

   c. Joining: 

Selected workers/trainees submit the followings to personal department on joining: 

Prescribed application form duly filled. 

Two passport size photographs.

Educational certificate.

Experience certificate (if any).

Medical fitness certificate mentioning age.

d. Service Confirmation: 

On completion of 3 months satisfactory job performance, company confirms the employees' service permanently. 

Trainees who fail to show satisfactory performance within this time his/her apprenticeship period are generally extended for another one month. If he/she cannot cope-up within this given period then his/her service is terminated.

e. Daily Working Hours and Over Times: 
Eight hours a day from 8.30 am to 5.30 pm with one hour lunch break (maximum 48 hours per week). 

Maximum two hours overtime per day (maximum 12 hours per week) with one-hour Tiffin break in the afternoon/evening. 

Friday is weekly holiday.

f. Medical: 

Medical facilities are as follows: 

Each worker provided medical allowance @ Tk.150/= per month. 

First Aid facilities with trained first aider are available for each employee. 

Accident register for injured person is being maintained.

g. First Aid Box:
Each floor has been provided with sufficient first aid box with following items: 

	Pain relief tablets (Paracitamol). 

Nix. 

Or-Saline. 

Antiseptic cleaner (Savlon). 

Roller bandages 

Surgical gloves
	Surgical gauze. 

Cotton. 

Surgical scissors. 

Tourniquet. 

Adhesive tape (plasters). 

Antibacterial ointment sterile (Savlon cream). 


h. Salary & Wages: 
Salary and wages are paid to the staff and workers as per gazette notification of the government of Bangladesh. 

Payment of salary and wages are made regularly on 5th – 7th of each month. 

In the salary sheet basic salary, house rent, medical allowance and gross salary are shown separately for each employee.

i.   Wages Grade: (Before2010)

Grade– 7 Tk.1125.00 - 1662.50 per month starting 

Grade – 6 Tk.1270.00 - 1851.00 per month starting Grade – 5 Tk.1420.00 - 2046.00 per month starting 

Grade – 4 Tk.1577.00 - 2250.10 per month starting 

Grade – 3 Tk.1730.00 - 2449.00 per month starting 

Grade – 2 Tk.2800.00 - 3840.00 per month starting 

Grade – 1 Tk.3800.00 – 5140.00 & above per month starting

j. Overtime: 

(1) Overtime is calculated on the basis of “double the basic salary calculation of over time per hour is.

Basic salary x 2 26 (days) x 8 (hours) 

(2) Payment of overtime is made of 5/7 tk of each month. 

k. Bonus: Two festival bonus equivalent to two month basic salary are paid to each employee, Who has completed one year of service.

Promotion: Performance based promotions or After 3 year’s auto promotions 

Safety: Compliance department handle this criteria.
Chapter 3

Knitting section

Organizational structure in knitting Section:

General Manager

(Knitting, R&D)

Production manager

Sr. Production officer
Production officer

Knitting master

Q.C

Sample man                         Supervisor                    Store incharge

Fitter man

Electrician

Operator

Helper

Labor

Raw materials for knitting:

	Types of yarn
	Count

	Cotton

Polyester

Spandex

Grey mélange(C-90 %, V-10%)

CVC (C-60%, P-40%)

PC (P-65%, C-35%)
	18’s,20’Ss24’s,26’s,28’s,30’s,32’s,34’s,36’s,40’s,20/2,30/2,40/2 

70D,100D,150D

20D,40D,70D

24’s,26’s

24’s,26’s,28,s,30’s

20’s,24’s,26’s


Grey Fabrics:

Following types of grey fabrics are dyed-

· Single jersey

· Single jersey with lycra

· Polo pique

· Back pique

· Single lacoste

· Double lacoste

· Fleece

· Terry fleece

· Rib

· Rib with lycra

· 1×1 Rib

· 2×2 Rib

· Different types of collar & cuff

Source of yarn for knitting:

Cotton:


Local:     Jamuna Spinning



           Hanif Spinning


          Square Textile
Imported:




Ginni







ShohagrazSpinning




Loyal spinning




 Sumruddha




 Protiv




 Indotha




Cheslind




 RSWM




 Arunchal




 Precot




 Alps




 Aroti

                                        Sultej

Polyester:

Local:

 Kader Synthetic

Imported:           D.N.H Spinner

 Toung Long

 Well Known

 Far Easter

 Xiamen

 Fareaster

 PERSTERN

 Well Known

Spandex :

Import :            Elaspan

Production Flow Chart of Knitting Section:

Sample fabric

Design analysis

Machine selection

Setting the machine for the specific design

Sample Knitting

Sample approval

Bulk Production

Grey fabric inspection

Layout of Knitting Section:
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Specification of the Machineries:

· Specification of Circular Knitting Machine:
	M/C NO
	M/C Name
	Origin
	Dia
	Gauge

	1
	Mayer &Cie
	Germany
	34’
	24

	2
	Mayer &Cie
	Germany
	36'
	24

	3
	Mayer &Cie
	Germany
	36'
	24

	4
	Mayer &Cie
	Germany
	36'
	24

	5
	Mayer &Cie
	Germany
	36'
	24

	6
	Mayer &Cie
	Germany
	36'
	24

	7
	Mayer &Cie
	Germany
	38'
	24

	8
	Mayer &Cie
	Germany
	38'
	24

	9
	Mayer &Cie
	Germany
	38'
	24

	10
	Pai Lung
	Taiwan
	42'
	24

	11
	Pai Lung
	Taiwan
	42'
	24

	12
	Pai Lung
	Taiwan
	40'
	24

	13
	Pai Lung
	Taiwan
	40'
	24

	14
	Pai Lung
	Taiwan
	35'
	24

	15
	Pai Lung
	Taiwan
	36'
	24

	16
	Pai Lung
	Taiwan
	36'
	24

	17
	Pai Lung
	Taiwan
	36'
	24

	18
	Pai Lung
	Taiwan
	34'
	24

	19
	Pai Lung
	Taiwan
	34'
	24

	20
	Pai Lung
	Taiwan
	34'
	24

	21
	Mayer &Cie
	Germany
	30'
	24

	22
	Camber
	England
	30'
	24

	23
	Mayer &Cie
	Germany
	30'
	24

	24
	Camber
	England
	30'
	24

	M/C NO
	M/C Name
	Origin
	Dia
	Gauge

	25
	Mayer &Cie
	Germany
	34'
	24

	26
	Mayer &Cie
	Germany
	30'
	24

	27
	Mayer &Cie
	Germany
	34'
	24

	28
	Mayer &Cie
	Germany
	30'
	24

	29
	Mayer &Cie
	Germany
	34'
	24

	30
	Mayer &Cie
	Germany
	30'
	24

	31
	Camber
	England
	30'
	24

	32
	Camber
	England
	28
	20

	33
	Camber
	England
	27
	20

	34
	Mayer &Cie
	Germany
	34
	24

	35
	Camber
	England
	19
	20

	36
	Mayer &Cie
	Germany
	22
	20

	37
	Mayer &Cie
	Germany
	24
	20

	38
	Mayer &Cie
	Germany
	26
	20


Specification of Flat Bed Knitting Machine:

	M/C No
	Brand Name
	Orign
	Dia
	Gauge

	1
	Matsuya
	Japan
	40’
	24

	2
	Matsuya
	Japan
	40’
	24

	3
	Matsuya
	Japan
	40’
	24

	4
	Matsuya
	Japan
	40’
	24

	5
	Matsuya
	Japan
	40’
	24

	6
	Matsuya
	Japan
	40’
	24

	7
	Matsuya
	Japan
	40’
	24

	8
	Matsuya
	Japan
	40’
	24

	9
	Matsuya
	Japan
	40’
	24

	10
	Matsuya
	Japan
	40’
	24


Description of knitting parts:

	Name of the parts
	Picture
	Function

	     Creel
	
	Creel is a part of knitting machine. Here yarn packages are stored for yarn feeding in the machine.

	MPF Wheel
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	Its control the speed of the MPF. Pulley belt gives motion to the wheel.

	      MPF
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	It’s mean Mamminger positive feed. It gives equal length yarn distribution in the knitting cycle.


	VDQ Pulley
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	It is a very important part of the machine. It controls the quality of the product. Altering the position of the tension pulley changes the G.S.M of the fabric. If pulley moves towards the positive directive then G.S.M decreases and reverse direction G.S.M will increase

	Pulley belt
	[image: image6.jpg]




	It controls the rotation of the MPF wheel.

	Yarn guide    pipe
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	It helps the yarn to feed in the feeder & also reduce ply.

	Inlet & outlet  stop motion
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	It is an important part of the machine. It stops the machine instantly when a yarn breaks.

	Feeder ring
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	It is a ring where all feeders are place together.

	     Feeder
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	Feeder is a device where yarn passes through the knitting section.

	    Brush
	
	It cleans the pulley belt.

	Sinker
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	It is most important element of the machine. It helps to loop formation, hold down the loop, knocking over the loop.

	Sinker ring
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	It is a ring where all sinkers are placed together. 

	     Cam
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	Cam is a device which converts rotary machine drive into a suitable reciprocating action for the needles and other elements. The cams are carefully profiled to produce precisely-time movement and dwell periods and are two types, engineering and knitting cams.

	    Cam box
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	Where cam are placed horizontally in the box. 

	    Needle
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	Needle is a primary knitting elements. It gives movement according to the cam arrangement. 

	      Cylinder
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	Needle track are situated here.

	Needle trick
	
	Where all needles are placed  in a decent design.

	Lycra attachment
	
	Lycra is placed here and feeding to the machine.

	Lycra stop motion
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	When lycra is broken it stops the machine.

	Screen
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	It is a digital screen. Which show the all machine information and we can get command to the machine. 

	Automatic oiler
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	It gives the machine oil all the time properly and automatically.


Considerable points to produce knit Fabrics:

When a buyer orders for fabric then they mention some points related to production and quality. Before production of knitted fabric, these factors are needed to consider. Those are as follows-

- Type of Fabric or design of Fabric.

- Finished G.S.M.

- Yarn count

- Types of yarn (combed or carded)

- Diameter of the fabric.

- Stitch length

- Color depth

Sequence of Operation for each Product:

Creels
Pipe

Knot catcher

Tension disk
Inlet stop motion
Yarn guide

                                                                         MPF Wheel
                                                                     Out let stop motion

                                                                             Feeder

                                                                            Fabric

                                                                   Fabrics take up roller
Production Parameters in Knitting Section:

This section plans for knitting production. Following parameters are important for the planning of knitting the fabric-

· Order quantity (required amount of fabric to be knitted)

· Type of fabric to be knitted (S/J, rib, interlock)

· No of machine to be used

· Type of yarn used

· Sources of yarn, Fabric GSM, width

Knitting Guidelines for Delta:

Fabric Type: Single Jersey: Carded Yarn

	Yarn Count
	Fin GSM
	Machine Gauge

	40/1
	110
	24GG

	34/1
	120-125
	24GG

	32/1
	130-135
	24GG

	30/1
	140-145
	24GG

	28/1
	150
	24GG

	26/1
	160-165
	24GG

	24/1
	170-175
	24GG

	24/1
	180-185 
	24GG

	22/1
	190
	24GG

	20/1
	200
	24GG

	18/1
	220
	20GG


Fabric Type: Single Jersey: Combed Yarn

	Yarn Count
	Fin GSM
	Machine Gauge

	40/1
	110
	24GG

	34/1
	120-125
	24GG

	32/1
	130-135
	24GG

	30/1
	140-145
	24GG

	28/1
	150
	24GG

	26/1
	160-165
	24GG

	24/1
	170-175
	24GG

	24/1
	180-185
	24GG

	22/1
	190
	24GG

	20/1
	200
	24GG

	18/1
	220
	20GG


Fabric Type: 1*1 Rib: Carded Yarn

	Yarn Count
	Fin GSM
	Machine Gauge

	40/1
	150
	18GG

	34/1
	170
	18GG

	32/1
	180
	18GG

	30/1
	190
	18GG

	28/1
	200-210
	18GG

	26/1
	220-230
	18GG

	24/1
	240
	18GG


Fabric Type: 2*1 Rib: Carded Yarn

	Yarn Count
	Fin GSM
	Machine Gauge

	40
	150-160
	18GG

	34
	170-180
	18GG

	30
	190-200
	18GG

	26
	220-2230
	18GG

	24
	240-250
	18GG


Fabric Type: Interlock: Carded Yarn

	Yarn Count
	Fin GSM
	Machine Gauge

	40/1
	190
	22GG

	34/1
	220
	22GG

	30/1
	250
	22GG

	26/1
	300-310
	22GG


Sources of Yarns Used in Knitting Section:

· India

· Delta Spinning

· Hanif Spinning

· Nahid Textile

· Square Textile 

· Kader Synthetic

· Knittex Textile

Types of Fabrics Produce in Delta:

· Single Jersey

· Double Jersey

· Heavy Jersey

· Pique

· Pique Lycra

· Fleece

· 1x1 Rib

· 2x2 Rib

· Single Jersey with Lycra

· Lycra Teri Fleece

· Interlock

· Terry 

· Rib with Lycra

· Single Lacoste

· Double Lacoste

· Stripe Fabric

· Grey Melange (5% ,10%, 15% Viscose)

· Ecru Melange (2% Viscose)

Fabric Inspection:

The inspection are done to control the quality is means by examining the products without any instrument. To examine the fabric, sewing, button, thread, zipper, garments measurement and so on according to specification or desired standard is called inspection. There are so many facilities for inspection in every section of garments industries. The aim of inspections is to reduce the time and cost by identifying the faults or defects in every step of garments making.

To do success in inspection, the process can be run by maintaining following “inspection loop”:

a) Inspection.

b) Identify the defects or faults.

c) Knock the appropriate person.

d) Identify the reasons of defects or faults.

e) Remove the defects or faults.

Fabric inspection:

 In The Delta Composite Knitting Ind. Ltd. Fabrics are inspected by Four- Point System.
Four-Point system:

In this method defect points are found out in 100 sq. yds of fabrics by inspection. The fabric must be rejected if the defected points are >40.

Defect Classification (Four- Point System):

Defect  Size Penalty
    3 inches or less                              1 Point 
Over 3 inches, but less than 6           2 Points 
Over 6 inches, but less than 9           3 Points 
Over 9 inches 4 Points

The length of the defect is used to determine the penalty point. Only major defects are considered. No penalty points are assigned to minor defects. (A major defect is any defect that would cause a final garment to be considered a second.)

Major Defects:
· Major woven fabric defects include but are not limited to slubs, holes, missing yarns, yarn variation, end out, soiled yarns, and wrong yarn. 
· Major dye or printing defects are out of register, dye spots, machine stop, color out, color smear, or shading.
Acceptance Criteria and Calculation:
· 40 points per 100 yards is the acceptable defect rate 
· # of Points per 100 yds = # of penalty points x 100 
Yds inspected

Inspection Procedure:
· Determine the amount to inspect 10%).
 · Select the rolls to inspect. 
· Put the rolls on the inspection machine or other viewing device. 
· Cut off a 6 inch piece across the width off the end of the roll. Mark the right and left side of the strip. Stop the inspection process every 50 yards and use the strip to check for any shading problems. Also make sure to check the end of the role. 
· Inspect for visual defects with the light on at a speed slow enough to find the defects. (The fabric must be checked at a slow rate in order to effectively find flaws). Sometimes you may have to turn the light off to see how a flaw will affect the appearance of a garment.
 · Check that the roll contains the correct yardage as stated by the piece goods source. 
· Check for skewed, biased, and bowed fabric. 
· Mark any defects to the side with colored tape so that they can be easily found and noted. 
· Record any defects.

For example 100 square yds inspection:

	Defects length
	No of faults
	No of points

	Up to—3’’
	10
	10x1=10

	3—6”
	5
	5x2=10

	6---9”
	2
	2x3=6

	Above 9”
	0
	0x4=0

	
	Total
= 26


Fabric Fault:

· Barre: occurs in circular knit. Caused by mixing yarn on feed into machine. Fabric will appear to have horizontal streaks.

· Birdseye: caused by unintentional tucking from malfunctioning needle.  Usually two small distorted stitches, side by side.  This term should not be confused with birds eye fabric which is in fact created intentionally.

· Bowing: Usually caused by finishing.  Woven filling yarns lien in an arc across fabric width: in knits the course lines lie in an arc across width of goods. Critical on stripes or patterns and not as critical on solid color fabrics.

· Color Out: the result of color running low in reservoir on printing machine.

· Crease Mark: differs from crease streak in that streak will probably appear for an entire roll. Crease mark appears where creases are caused by fabric folds in the finishing process. On napped fabric, final pressing may not be able to restore fabric or original condition. Often discoloration is a problem.

· Crease Streak: Occurs in tubular knits.  Results from creased fabric passing through squeeze rollers in the dyeing process.

· Drop Stitches: results from malfunctioning needle or jack. Will appear as holes or missing stitches.

· Dye Streak in Printing: Results from a damaged doctor blade or a blade not cleaned properly.  Usually a long streak until the operator notices the problem.

· End Out: Occurs in Warp knit. Results from knitting machine continuing to run with missing end.

· Hole: caused by broken needle.

· Jerk-in: caused by an extra piece of filling yarn being jerked part way into the fabric by the shuttle. The defect will appear at the selvage.

· Knots: caused by tying spools of yarn together.

· Missing Yarn: Occurs in warp knit. Results from wrong fiber yarn (or wrong size yarn) placed on warp. Fabric could appear as thick end or different color if fibers have different affinity for dye.

· Mixed End (yarn): Yarn of a different fiber blend used on the warp frame, resulting in a streak in the fabric.

· Mottled: Color applied unevenly during printing.

· Needle Line: Caused by bent needle forming distorted stitches. Usually a vertical line.

CHAPTER 04

GARMENTS SECTION

Sequence of Garment Manufacturing Processes:
    Sketch/design
 Basic block

Working pattern

1.                            Sample making

Basic manufacturing difference

Approved sample

Costing

Production pattern

Grading

Marker making

2.                            Fabric spreading

Cutting

Bundling

3.                                   Sewing

                                                                  Ironing

Finishing

Final inspection

4.                                  Packing

Cartooning

Shipment

1 = Sample section

2 = Cutting section

                                                                 3= Sewing Section

                                                                 4= Finishing Section

Sample Department:

Sketch received from buyer to, manufacturers containing design including measurement of the style. Assimilating of diagram of net dimension on paper each and individual part which is called pattern when move with it throughout the whole manufacturing processes. After getting all the specs the sample is made and then it tested , inspected and other standard tested method when sample is ok, then it is sent to buyer for identify the faults of sample and point it. After that it returned to sample department .after rectify the sample is again sent to buyers. If it is ok, then start manufacturing processes.  


Flow chart of sample department:

Sketch/design
(it is given by buyer for  make sample and products are made according to that style of designed)

Basic block

(Without any allowance)

Working pattern
(To make of garment according to design)

Sample making

(Sample is made by sample man)

Basic manufacturing difference

(Critical path is identify)

Approved sample `

           (Sample approved by buyer)

       Costing

     (To estimated the making charge, trimming, fabric required and profit)
Fabric Cutting:

Cutting is the process which cut out the pattern pieces from specified fabric for making garments. Using the markers made from graded patterns and in accordance with the issue plan, fabrics are cut to prepare garment assembly. This is the major operation of the cutting room, of all of the operations in the cutting room this is the most decisive, because once the fabric has been cut, very little can be done to rectify serious mistakes.

Flow chart of cutting section:
Marker making

(To make marker according to various parts of production pattern by using CAD)


Fabric spreading

(To spread the fabric for cut)


Cutting

(To cut the fabric)


Bundling

(To make the bundle according to various types of garment parts)

MARKER MAKING:

Markers are layouts of pattern pieces for the purpose of cutting.  Great effort is made to arrange patterns in the most material economizing manner, within the constraints of fabric type, width, nap, and fabric designs (e.g., plaid or stripes).  


Fig:  Marker making

Fabric Spreading:

           After marker planning, next tasks to spread fabric on the table for cutting.

Spreading can be done manually or automatic. While fabric cutting some things should keep in mind;

· Fabric should spread in correct alignment.

· Ply tension should keep accurate for whole time, while spreading.

· Fabric must keep flat.

· Direction of spreading should indicate all time.

· Distortion paper should to avoid distortion while spreading.

· For stripe fabric, special care should take.

· To reduce static electricity, earth thing may be use.

· For easy separation, paper may be use between the lay of fabric.


Types of Fabric Spreading:
The spreads can be of two basic types: 

 
1. Flat spreads- all plies are of the same length. 

 
2. Stepped spreads- this as the name suggests, is built up in steps, with all the plies in one step having the same length. A stepped spread is generally used when the quantities to be cut precludes the use of a flat spread. The cut order plan details the colors and ply lengths for a stepped spread, if it is needed. 

 

Requirements of Spreading Process:


1. Alignment of plies in both length and width direction- length and width of fabric must be at least equal to marker length and width. 

2. Elimination of fabric defects/flaws- any faults identified on the incoming fabrics will be tagged and will be avoided. 

3. Correct ply direction (especially for asymmetrically printed fabrics)- all faces up, all faces down, face to face etc. 

4. Correct ply tension- ply tension must be uniform and as much less as possible. 

5. Avoidance of distortion in the spread during cutting- polythene sheets is used under the bottom ply to resist friction of the bottom ply with the base plate of the knife.
 
6. Fabrics must be flat and free from any crinkle & crease- this cause defect in garments due to variation in dimension. 

7. Checks and stripes should be matched.

	Cutting:

Fabric cutting is the most important part of garment industry. Cutting different parts of garment apparel very carefully according to shape of pattern is called fabric cutting. Consistent fabric cutting is very important for perfect garments making.  


Best Practices:





	Precision of cut: To ensure the cutting of fabric accurately according to the line drown of the 

Marker plan.

Clean edge: By avoiding the faring out of yarn from the fabric edge. Cutting edge must be 

Smooth clean. Knife must be sharp for smooth or clean edge.

Consistency in cutting: All the sizing safe of the cutting parts should be same of knife should

Be operated of the right angle of the fabric lay.

Requirements of fabric cutting:

· Precession of cut 

· Clean edge 

· Infused edge 

· Consistency

· Support of the lay


	Factors involved in Cutting Fabrics:

	



	

	Factors affect the cutting process for fabrics are as follows:-

· Nature of fabric (grain line shade, twill etc.)

· Thickness of fabric.

· Design characteristics of finished garment.

· Machines and tables used.

Types of cutting machine:

There have three types of cutting machine.

1. Manual:

· Die cutting

· Drill cutting

· Hand operated cutting scissor

2. Manually operated power knife:

· Straight knife cutting m/c

· Round knife cutting m/c

· Band knife cutting m/c

3. Computerized cutting

· Knife

· Water jet

· Laser

· Plasma torch

Only Straight knife cutting machine is used on The Delta Composite Knitting Ind. Ltd.

Description of Cutting m/c:
Straight knife cutting m/c:

This is designed with a low center of gravity for ease of handling and features the best power to gravity weight ratio in the industry.

It is designed for maximum productivity and minimum fatigue.  The XD-629 is the obvious Choice when one machine is required to perform many roles.  It is suitable for cutting most light to medium weight fabric.


BEST   USED   FOR:

Light to medium weight fabrics

Woven and knit fabric

FEATURES:

• Automatic sharpening system

• 8” blade size

• Low-profile ergonomic design

• 1-1/2” stroke

OPTIONS

Specify U-ground or twist plug when ordering machine

Fine, medium and course sharpening bands are available

Some advantages from others which are follows.

· Comparatively cheap 

· Can be transferred easily

· Easily operated

· Round corner can cut smooth easily

· Fabric can be cut from any angle

· Directly garments components separated from fabric lays

· Properties of Straight Knife Cutting Machine:

· Directly cut the pattern pieces from the fabric lays

· Could be used to cut for higher depth of fabric

· Cutting speed high

· Sharp and heavy corners can be cut

· Blade is very sharp

Round knife:

Round knife is mostly use for cutting the big parts of the garments pattern.

Advantage of round knife:

· Round knife is widely used to separate the big parts and  separate the blocks of fabric from relatively small height fabric lay.

Disadvantage of round knife:

· Not suitable for cutting very curved lines in higher number of lays as the blade does not strike all the piles simultaneously at the same point.

·  Round knife is used only for straight line & lower number of piles.

·  Not suitable for higher production.

·  Possibility of accident is high.

·  Difficult to cut small components.

Band knife:

Band knife cutting machine is look like a wood cutter machine. Band knife is used for precession cutting small parts of garment.

Advantage of band knife:

·  Band knife are used when a higher standard of cutting accuracy is required.

·  Consistent cutting is possible by using the templates.

·  Possible to cut in 90 angle of the fabric.

Disadvantage of  band knife:

· Workload is high as machine is stationary & fabric is movable.

·  It is not suitable for cutting  large amount of garments pattern.

· Fabric wastages are very high.

Die cutting:

Die cutting methods are generally used for cutting the small parts of garment. It works like dish.


Advantage of die cutting:

· Die cutting is suitable for precession cutting of small parts of a garment.

·  It is suitable for cutting the fabric in any angle &any shape.

·  Especially suitable for knitted fabric.

Disadvantage of die cutting:

· Die cutting method needs block of fabric lay.

· More fabric wastage.

· Die manufacturing cost is high.

Computer controlled knife cutting:

Advantage:

· Very active & fast cutting by computer controlled system.

· Suitable for very large-scale production.

· Speed of cutting can be controlled.

· Cutting defects are less than other.
·  Less labor cost.
· No need of marker paper.

Disadvantage:

· -Very expensive machine. 

· -Higher maintenance cost.

· -Skied manpower is required

Factors considered for choice of cutting:

Type of the fabric: Technique should be such as that it should not damage the fabric. In case of natural fiber fabric, all methods may be applied, but Laser and Plasma method is not suitable for Man Made Fiber fabric.


Accuracy of cutting: for higher accuracy, computerized method may be adapted & for lower accuracy, manual technique may be suitable.

Available of cutting machine: machine is available to suit the cutting technique.

Volume of cutting: For small amount of cutting, round knife is suitable and for large volume of cutting, straight knife is suitable.

Quality of cutting: Computerized cutting methods are suitable for high quality fabric cutting and manually operated powered knife is suitable for comparatively lower cutting quality.

Time factor: For urgent requirement of fabric cutting, straight knife is more suitable as that technique requires comparatively less preparatory time.

CAD & Pattern Department:

Computer-aided design (CAD) is the use of computer technology for the design of objects, real or virtual. CAD often involves more than just shapes. As in the manual drafting of technical and engineering drawings, the output of CAD must convey information, such as materials, processes, dimensions, and tolerances, according to application-specific conventions.

CAD may be used to design curves and figures in two-dimensional (2D) space; or curves, surfaces, and solids in three-dimensional (3D) objects. 

CAD is an important industrial art extensively used in many applications, including automotive, shipbuilding, and aerospace industries, industrial and architectural design, prosthetics, and many more. CAD is also widely used to produce computer animation for special effects in movies, advertising and technical manuals. The modern ubiquity and power of computers means that even perfume bottles and shampoo dispensers are designed using techniques unheard of by engineers of the 1960s. Because of its enormous economic importance, CAD has been a major driving force for research in computational geometry, computer graphics (both hardware and software), and discrete differential geometry.
Numbering:

Sorting out the components according to size and for each size make individual bundle.

Cutting  no

:3

Bundle no

:2

Style no

:1700
Quantity

:10
Color


:Red

Parts name

:Pocket
Size:S M L

:8c

Serial no

: 145-170=26

Bundling:

Bundle Card:

The bundle card is most important in the garments section. In export qualify garments any type of shading and size mistake is not accepted, so it is used. Because buyer can not accepted any types of shading and size mistake garments.

[image: image22.jpg]



Figure of bundle card

Understanding the information in a Bundle card
C- 7      
:                  Cutting number Seven.

723

:

 Bundle Number.

HPB

:                  Hammer pocket big.           
1912-1936
: 

Lay number.

5TE

:

Size.

Quantity
: 

25 pcs



	

	Sewing Section:

Sewing or stitching or tailoring is the fastening of cloth, leather, furs, bark, or other flexible materials, using needle and thread. Its use is nearly universal among human populations and dates back to Paleolithic times (30,000 BCE). Sewing predates the weaving of cloth.

Sewing is used primarily to produce clothing and household furnishings such as curtains, bedclothes, upholstery, and table linens. It is also used for sails, bellows, skin boats, banners, and other items shaped out of flexible materials such as canvas and leather


Name of sewing m/c;
which are used in sewing section:

1.
Plain m/c

2.
Over lock m/c

3.
Flat lock  m/c

4.
Kansai m/c

5.
Chain stitch  m/c

6.
Vertical m/c

7.
Two needle  m/c

8.
Feed off the Arm m/c

9.
Zigzag m/c

10.
Bar tack m/c

11.
Button Holing m/c

12.
Button attach m/c

13.
Snap Button attach m/c

14.
Eye late hole m/c

	


Needle selection

Machine needles are selected according to the weight and other contraction of the fabric, as well as the thread type being used for construction. Generally, a needle should be fine enough to penetrate the fabric without damaging it and yet have an eye, which is big enough so that the thread does not fray or break. Needles come in various sizes, from very fine (size9) for light weight fabrics to thick (size18) for very heavy weigh and dense fabrics.
Different types of stitches:

The two main stitches that sewing machines make of which the others are derivatives are lockstitch and chain stitch.

· back tack
· backstitch - a sturdy hand stitch for seams and decoration 

· basting stitch (or tacking) - for reinforcement 

· blanket stitch
· blind stitch (or hem stitch) - a type of slip stitch used for inconspicuous hems 

· buttonhole stitch
· chain stitch - hand or machine stitch for seams or decoration 

· cross-stitch - usually used for decoration, but may also be used for seams 

· darning stitch
· embroidery stitch
· hemming stitch
· lockstitch - machine stitch, also called straight stitch 

· overhand stitch
· over lock
· pad stitch
· padding stitch
· running stitch - a hand stitch for seams and gathering 

· sail makers stitch
· slip stitch - a hand stitch for fastening two pieces of fabric together from the right side without the thread showing 

· stretch stitch
· tent stitch
· topstitch
· whipstitch (or over sewing or overcast stitch) - for protecting edges

· zigzag stitch
Description of sewing machines:

Plain m/c:

Properties:

· One needle 

· Two tensioners 

· Three guide 

· One hook

· Two thread

· One bobbin case

· One magnate guide

Application:

· Bottom hemming

· Belt top seem stitch

· Belt joint stitch

· Loop tack stitch

· Pocket joint stitch

· Zipper joint

· Flap top stitch

· Flap joint

· Fly top stitch

· Flap 1/4 stitch

· Front rise stitch

· Back rise stitch

Over lock m/c:

Properties:
· 5 thread

· 4 tensioner

· 2 knifes (up / down)

· 2 needle for 5 thread 

· 1 needle for 3 thread

· 3 looper for 5 thread 

· 2 looper for 3 thread 

Applications:

· Over lock stitch

Bar tack m/c:


Applications:
· To created bar tack stitches in garments.

· Loop attach

· Fly make 

· Pocket side

· Front side

· Back pocketing

· zipper lay

· In seem 

Flat lock m/c

Properties:

· 4 tensioner

· 3 thread

· Contain a holder

· 2 needle

Applications:
· Zigzag stitch

· Knit hemming

· Loop making

Chain stitch m/c:

Properties:

· 2 needle

· 2 looper

· 4 thread

· 4 tensioner (back 2/front 2)

Applications:
· Back rise stitch

· Back yoke stitch

· Top sin  ¼  stitch
Feed off the Arm m/c:

Properties:

· 2 needle

· 2 Looper
· 4 thread (Looper 2/needle 2) 
· Contains T & Magnate guide

· 3 tensioner

Applications:
· Back rise stitch

· Inseam stitch

· Back yoke top sin

· Side top sin

Button Attach m/c:

Properties:

· 2 thread 

· 1 needle

· Contains shoulder, shoulder 

Cap bobbin catching

Applications:
· To attach button in garments.
Snap Button Attach m/c:

Properties:

· Not use any types of thread & needle. 

· It has button attach stage. 

· Snap stage has two parts.

Applications:
· To attach snap button in garments.

· To attach sub button in garments.

Eye late Button holing m/c:

Properties: 

· 3 thread or 4 thread 

· 1 needle

· Contains bobbin case

· 2 lopper

· Contains a hammer

Applications:
· To make eye late hole in garments. 

Machine wise sewing thread consumption (for 1"stitch):

Machine wise sewing thread consumption per inch are gives in bellow:

	Machine
	No. of needle
	Thread consumption per inch

	Plain
	1
	2.5”

	Plain
	2
	5”

	Over lock
	3
	16”

	Over lock
	4
	18”

	Over lock
	5
	21”

	Flat lock
	3
	19”

	Flat lock
	5
	32”

	Bar tack
	-----------
	7”---8”

	Button hole stitching
	-----------
	6”—7” normally per hole

	Button attaching 2 hole
	----------
	4” per button

	Feed off the arm
	----------
	4 “per one needle

	Kanshai Stitching
	----------
	4” per one needle

	Back tape stitching
	
	7 “per one needle


Finishing Section:

It is the last step of garment making. All of the finishing processes are done here. Let yourself know what kinds of work are to be carried out in this segment-

                   a)     Pressing/ Ironing

                   b)      Packing

                   c)      Cartooning &

                   d)      Arranging final inspection and shipment

After complication of sewing garments are send to the finishing section. This section does the following things. 
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Flow chart of Garments Finishing:
Finishing input (style, color & size wise) 
↓ 
Initial quality check 
↓ 
Spot Removing
↓ 
Ironing/Pressing 
↓ 
Inspection 
↓ 
Hang tag 
↓ 
Get up change 
↓ 
Folding 
↓ 
Poly 
↓ 
Bar code (buyer wise sticker) 
↓ 
Metal check 
↓ 
Cartooning/Packaging 
↓ 
Final inspection by buyer 


Materials used in garment finishing:

· Neck board

· Back board

· Full board

· Hand tag

· Tag pin

· Tissue paper

· Al pin

· Ball pin

· Elastic clip

· Hanger

· Poly bag

· Size sticker

· Jucker

· Gun tap

· Inner box

· Muster cartoon box

· Pp belt

· Blister

Cleaning:

   In this process extra sewing threat and various unnecessary things are removed from garments surface. Air suction is done to remove this. Extra part of sewed threat is also cut off by seassors.

Checking:

Prepared garments are now passes through a matel detector to checking room. If any kind of matel such broken needle, can be found the machine stops and that garments are checked to remove the thing.


Ironing:

 Garments are now being ironed at a high temperature which will do no harm to the garments. Special types of table are used for ironing. Table is selected according to the fabric characteristics. Mainly table with air suctioning arrangement is used, so that garments can not move while ironing.


TGGING:

After ironing tags are attached with garments as per buyer’s requirements. If the tag need to be printed, then a sticker is made with that. Now the sticker is attached with the garments heat (1000C – 1500C) is applied to fix it.

 FOLDIN:

Go Creases result from applying pressure to folds. If we wrap a piece of paper around a cylinder, it will be easy to straighten again. If we make a fold in the paper, it will be more difficult. If we apply pressure along the fold, the crease will be even more pronounced. Clothing is no different.

The Delta Composite Knitting Industries Ltd. Use following folding style.

· Flat folding.

· Roller folding.

· Crunching folding.

HANGERS:

The hangers must be secured with a cable tie. All film specifications remain the same as for pre-made bags.  The supplier must ensure that the heat setting is adequate to seal the bags sufficiently without overheating and weakening the bag strength. Garments to hang loose in bags. Bottom edge of garment is to remain above bottom edge of bag. Hanger opening is to face left.

PACKING & PACKAGING REQUIREMENT:

So Ensure the carton is strong and secure enough to protect the contents in the normal transport and distribution processes according to the standards. Ensure the contents of the carton are packed as per instructions. Ensure the labeling/marking are as per requirement so Eliminate the outer shipper carton where inners are the distribution unit. Ensure the carton does not display any misleading information or unrelated printed matter, - for example, brands or product names unrelated to the cartons content.

The Delta Composite Knitting Ind. Ltd. Use following four types of packaging system.

· Solid color & Solid size.

· Solid color & Assort size.

· Assort color & Assort size.

· Assort color & Solid size.

Final Inspection:

             Its main purpose is to assure quality. After apparel preparation, before packing this shorts of inspection is done to remove the faulty garments. Defects are identified here and if possible garments are again sending to respected section to solve the defect.
If the garments match with the specie sheet of the buyer, then it is allowed to go to packing section for packing and cartooning. 

Defects in Garments:

For the textile and apparel industry, product quality is calculated in terms of quality and standard of fibers, yarns, fabric construction, color fastness, designs and the final finished garments. Quality control in terms of garment manufacturing, pre-sales and posts sales service, delivery, pricing, etc are essential for any garment manufacturer, trader or exporter. Certain quality related problems, often seen in garment manufacturing like sewing, color, sizing, or garment defects should never be over looked.
Sewing defects
Open seams, wrong stitching techniques, non- matching threads, missing stitches, improper creasing of the garment, erroneous thread tension and raw edges are some of the sewing defects which can affect the garment quality adversely. 

Color defects
Variation of color between the sample and the final garment, wrong color combinations and mismatching dyes should always be avoided. 

Sizing defects
Wrong gradation of sizes, difference in measurement of various parts of a garment like sleeves of XL size for body of L size garment can deteriorate the garments beyond repair.
Garment defects
Broken or defective buttons, snaps, stitches, different shades within the same garment, dropped stitches, exposed notches and raw edges, fabric defects, holes, faulty zippers, loose or hanging sewing threads, misaligned buttons and holes, missing buttons, needle cuts or chews, pulled or loose yarn, stains, unfinished buttonhole, short zippers, inappropriate trimmings etc. all can lead to the end of a brand name even before its establishment.
Defect Classification:

The client defines the AQL and the maximum number of defective goods allowed in the sample size.

Defects detected during visual inspection are usually classified within 3 categories: "Critical", "Major" and "Minor" 

1. Critical: likely to result in unsafe condition or contravene mandatory regulation or reject by import customs. 

2. Major: reduces the usability/function and/or sale of the product or is an obvious appearance defect 

3. Minor: doesn't reduce the usability/function of the product, but is a defect beyond the defined quality standard more or less reduces the sale of the products. 
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Merchandising Section 

Merchandising:

Merchandise means goods bought and sold; and trading of goods. Merchandising is an activity of selling and promoting the goods. 

Merchandiser is a person who interacts with the buyer and seller, and also puts efforts into proper relation between buying offices/ buying agents/ agency and seller/ exporter in terms of executing an order. 

A garment export unit generally has many departments like stores, cutting, production, packing, checking etc. Merchandising department is the star of the department among all the working departments in the Export concern, because Merchandising is the only department having maximum control over the departments and total responsible for Profit and loss of the company. 

The job of a merchandiser is to co ordinate with the entire department in the office as well as the customers. Merchandiser meets the buyers and collects the details of their requirements etc., to develop the relationship with the customer.

Objects of Merchandising

Merchandising denotes all the planned activities to execute and dispatch the merchandise on time, taking into consideration of the 4 Rs to replenish the customer.

· Right Quantity: To dispatch right quantity of product what buyer ordered.

· Right Quality: It should be with right quality as accepted both parties.

· Right Cost: Everybody wants more from what they are paid.

· Right Time: No one wants to wait idle even in a Restaurant. Keeping delivery schedule is mandatory. 

Qualities of Merchandiser

1. Planning Capability: Merchandiser should be capable of planning, based on the planning the order is to be followed. If the planning is not done properly it will directly affect the delivery time of the order.

2. Decision making: For a Merchandiser, decision making power is most important. He should think about the decision to be taken and to act in a right way.

3. Communication Skill: The communication is very much important to promote the business activity. The merchandiser should remember that communication must be lurid and should having face to face conversation with the buyer.

4. Loyalty: Loyalty is an essential character of human beings. Especially for the business people like merchandiser it is a must.

Knowledge about the field: Merchandiser should have adequate knowledge about the garments, Computer knowledge, and technical knowledge to communicate with different people in the business is a must.

5. Co-ordinate & Co-operate: Merchandiser is the person who is actually co-ordinate with the number of departments. To Co-ordinate with different people in the industry he should be co- operative.

6. Monitoring ability: Merchandiser should monitor to expedite the orders.

7. Other qualities: Education, Experience, Situational Management, Ability to Evaluate, Dedication, Knowledge of expediting procedures. 

Function of Merchandisers

· Developing new samples, execute sample orders

· Costing

· Programming

· Raw materials / Accessories arrangement

· Production scheduling (or) route card drafting

· Approval of various Process, Pattern and size set

· Pre production follow up

· Meet Inspection Agencies

· Production controlling

· Identifying shortages and make arrangement for the shortages

· Following quality assurance procedures, quality control procedures

· Monitoring the in-house, sub-contractors and junior activities

· Buyer communication

· Communication with sub-contractors, processing units & other 3rd parties

· Proper reporting

· Highlighting to the management

· Record maintenance

· Developing samples

· Placement of orders to suppliers

· Taking measures for consistent production

· Taking preventive action to maintain the targeted performance in all areas of activities

· Attending meeting with superiors and furnishing the required details about merchandising

Process flow chart of merchandising:

Receive product package form buyer


Sample development


Price negotiation


Order confirmation and receive order sheet.


Sourcing low good quality right time


Material collection and receive it in factory


Check and listing


Swart card making and approval


Pre production meeting


Daily collect daily production report and daily quality report


Arrange final inspection


Shipment

Types of merchandiser:

1. Junior Merchandiser

2. Senior Merchandiser

Activities of a senior merchandiser in a factory:

· Sample development

· Price negotiation

· Order confirmation

· L/C opening

· Opening summery

· Sourcing

· Material collection

· Production planning

· Production monitoring

· Quality assurance

· Arrange final inspection

· Arrange shipment

Activities of junior merchandiser in a factory:

· Main task is ”production monitoring”

· Collect “inventory report” from store

· Swatch making ,sample making & getting approval from buyer

· Arrange preproduction meeting  in order to prepare a schedule for smooth production

· Place order to different production unit

· Collect ”Daily Production Report &Daily Quality Report”

· If any shortage in store, arrange locally.

· Arrange final inspection

· Arrange final inspection

Letter Of Credit:

L/C A binding document that a buyer can request from his bank in order to guarantee that the payment for goods will be transferred to the seller. Basically, a letter of credit gives the seller reassurance that he will receive the payment for the goods. In order for the payment to occur, the seller has to present the bank with the necessary shipping documents confirming the shipment of goods within a given time frame. It is often used in international trade to eliminate risks such as unfamiliarity with the foreign country, customs, or political instability.
Types of Letters of Credit (L/C):

· Revocable Letter Of Credit.

· Irrevocable Letter Of Credit

· Confirmed Letter Of Credit.

· Confirmed And Irrevocable Letter Of Credit

· Transferable Or Divisible Letter Of Credit

· Back To Back Letter Of Credit

· Red Clause Letter Of Credit

· Sight Letter Of Credit

· Usance Letter Of Credit

· Revolving Letter Of Credit

· Stand-By Letter Of Credit
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Utility Services

Utility Section:

· Generator

· Boiler

· Air Compressor

Generator

An electrical generator is a machine that converts mechanical energy of power into electrical energy or power.

· Machine No: 01

· Brand Name: Waukesha
· Capacity: 1125 KVA

· Machine No: 02

· Brand Name: Cater Pillar
· Capacity: 390 KVA

Boiler

· Brand Name: Cleaver Brooks
· Origin: USA

· Capacity: 10000 Kg/hr

· Specification:

· Feed Water Temperature: 60°C

· Feed Water Hardness: 2

· Steam Pressure: 500 PSI

· Types of Steam: Wet System

· Steam Temperature: 150°C

· Fuel Used: Natural Gas

Air Compressor

An air compressor is a m/c to compress the air and to raise its pressure. The air compressor sucks air from the atmosphere, compresses it and delivers the same under in high pressure to a storage vessel. From a storage vessel, it may be conveyed by the pipeline to a place where the supply of compressed air required.

Effluent Treatment Plant (ETP):

The Effluent which is treated by a plant that is called Effluent Treatment Plant. In fact, water is the heart for dyeing Industry & chemical also an important element for different stage of dyeing. Now, it is quite impossible without chemical continue dyeing. So, which chemical we use in Dyeing that mixed with water and finally drain. If the chemical mixed water goes outside through river it is very harmful for not only our environment but also all alive animals.

FUNCTION

The main function of this plant is to collect effluent water coming from GGS and CTF and treat that water. It is expected that this plant must receive water having 2000ppm of oil content. But sometimes this may not happen and hence oil must be removed and again sent back to CTF from there. Finally the treated water is sent to water injection plant for the final treatment.

Types of ETP:

There are different types of ETP are available. That’s are-

· Biological ETP

· Chemical ETP

· Biological & Chemical ETP

· Physical ETP

ETP in Delta:

· Cost of the project is nearly 80000000 BDT

· Fully Biological ETP

· Manufactured by Water Treatment Technology of Italy

· 60 Lac liter storage capacity

· 30 Lac liter processing capacity

Objectives of ETP:

· To remove coloring matter

· To control PH

· To maintain proper value of BOD and COD

· Manufacturer Company Name: Panta ReiSrl

· Origin: Italy

· Capacity: 125 m3
· Built Year: 2007

Different Chemical Used in ETP:

· Sodium Hypo Chloride

· Sulfuric Acid

· Polyelectrolyte

· Nutrient Salt

· De-Colorant

· Anti-Foam 

Chapter 07

Compliance Issues:  
General:
The Delta Composite Knitting Ind. Ltd. is a multinational company having registered offices at Zarun (South) Kashimpur, Gazipur, Bangladesh. We produce all kinds of Knit garments that process includes (Knitting, Dyeing, Cutting, Sewing, Finishing and washing). In order to exhibit the effectiveness of its Policy and Procedure Manual (PPM), compliance to its workers socially with lawful, humane and ethical conditions; THE DELTA COMPOSITE KNITTING IND. LTD. will be assessed by an internationally recognized certification body for compliance to the WRAP.

	Company
	Year of Establishment
	Address

	The Delta Composite Knitting Ind. Ltd.
	1998
	Zarun(South) Kashimpur, Gazipur, Bangladesh


            Purpose:

This PPM relates to the activities initiated during workers being employed, working environment, local law, compensation & benefits, health & safety and subsequent activities including the acceptance of the local labor law & international labor law completion of the contract. The PPM is established in compliance to the WRAP all across the company as mentioned above. The PPM also aims to enhance workers satisfaction and to meet the applicable regulatory requirements. 

Scope:

The scope of the business is manufacturing and 100% exports of Knit garments process include (Knitting, Dyeing, Cutting, Sewing, Finishing and washing).

Objective:

The Executive Director (Md. Omar Faruque Siddique) carries prime responsibility for the operation and regular formal review of the Policy and Procedure Manual (PPM) to ensure that the company’s policies and that it is effective and targeting to meet the workers requirements at all times while The Manager Compliance (M Wali Ullah) appointed as MR for all kind of WRAP responsibilities. 

            Distribution:

This Policy and Procedure Manual (PPM) is issued on the authority of the Chairman and is distributed as follows:-

Holder





Purpose

No. of Copies


Chairman




Reference

         1

Executive Director



Reference

         1

Compliance Manager


           
Reference

         1

Admin Manager

 

Reference

         1


HR Manager                                                   Reference                             1 

                                                  

Welfare Officer                                          
Reference                             1

Accreditation organization


Reference

         1

· For the purposes of third party assessment the accreditation organization will be provided with a controlled copy of this manual, which will be maintained by the Management Representative (MR).

Security Status:

This document contains no commercially sensitive information in order to ensure its widest understanding and use.
Social Policy:
· Social responsibility and Working conditions are of fundamental importance to successful business strategy;

· Workers are the most important factor in our business and we have to meet and keep our commitment

 To our workers a requirement complies with all local laws and regulations in all locations where business is conducted.

· We have to abide by the statutory and regulatory requirements in order to contribute positively towards our country and to our workers through following coordinated efforts:-

· We condemn child labor.

· We condemn bonded labor/forced labor.

· Healthy and Cooperative working relationship among employees and employer.

· Encourage freedom of association and employees participation at all level.

· We condemn discrimination on any ground

· Ensuring applicable requirements of local rules/regulations.

· Applying national/international recommendation/guidelines for employee’s betterment.

· We provide all the benefits, allowances to our workers as defined in local laws/rules.

	Title
	Compliance with Laws and Workplace Regulations

	Reference
	Principal-1

	Issue Date
	01-07-2010

	Applicable Laws

	ILO & Other Forums
	National & Local Law

	· Forced Labor Convention, 1930 (No.29)

· Minimum Age Convention, C-15 & C-59

· Universal Declaration of Human Right, 1948

· International Convention of  Economic, Social and Cultural Rights, 1966

· Weekly Rest (Industry) Convention, 1921 (No.14)

· Discrimination (Employment & occupation) Convention, 1958 (No.111)

· Right to Organize & Collective Bargaining Convention, 1949 (No.98)

· Hours of Work (Industry) Convention, 1919 (No.1)
· Equal remuneration convention 1951, No-100.
	· Employment of Child Labor Chapter-iii, section 34-38 &44 of Bangladesh Labor act, 2006

· The minimum Wages –SRO:301-LAW/2006/Labor/Sha-6/Minimum Wages Board-01/2006 of Bangladesh Labor act, 2006

· Harassment or Abuse, Section 332 of Bangladesh Labor act, 2006

· Wages and Payment, Chapter X, section 120-137 of Bangladesh Labor act, 2006.

· Wages Board, Chapter XI, Section 138-142,148&149 of Bangladesh Labor act, 2006

· The maternity Benefit , Chapter IV, Section45-50 of Bangladesh Labor act, 2006

· The Boiler Act, 1923

· The Factory Rules, 1979, Chapter II, Section-10, Chapter III, Section 11-28& 31-36, Chapter-IV, Section48,49,51-53, Chapter-V-Section 54-60,62-67, Chapter VI-72,73, Chapter-VII 74, 75-79,81,82 & Chapter X Section-93,94 &100 .

· Industrial Relations Ordinance, 1969 (No.23 of 1969)

· Custom act, 1969

· Environment Conservation Act, 1995 & Rules 1997

· Hours of work and leave, Chapter IX, Section 100-109,111,113,115-119 of Bangladesh Labor act, 2006
· Workers participation on company’s profit, Chapter XV, Section-232-249,251&252.
· The employment (Record of Services) Rules, 1957. 


Policy:

THE DELTA COMPOSITE KNITTING IND. LTD. Continuously updates and complies with local and International laws and regulations including workers & buyers requirements related to all workplace regulations and social laws including environmental regulations, customs laws and security.

General Procedure:

          Updates the Policies and Procedures Manual for all changes in laws and regulations                                                                                                                                                                                                                                                                related to labor practices, factory conditions, and environmental and customs compliance.

Assigns a qualified person with responsibility for informing facility management of changes to laws and regulations related to labor practices, factory conditions, and environmental and customs compliance.

Designates an employee with responsibility for incorporating changes to laws and regulations in Facility procedures.



Responsibility, authority and communication:

 
THE DELTA COMPOSITE KNITTING IND. LTD. assigned the responsibilities to M Wali Ullah (Compliance Manager) an expert in labor laws for understanding and implementation of any amendment or any new requirement in the local laws and International Instructions.

           For environmental requirements, GM Technical and EMR (Md. Nazmul Haider) seeks                                updates from Environmental Ministry.

GM Commercial (Mr. Anwar Zahid Shimul) coordinates with freight forwarding agency/shipping agency to seek the necessary information related to current applicable laws and practices which needs to be fulfilled either at the factory premises or at the port. Similarly laws and regulations related to lobar practices, factory conditions, and environmental and customs compliance.

Responsibility and authority:

M Wali Ullah (Compliance Manager)
Responsibilities:

Collect all necessary documentation/paper/gazette of local laws & regulations as well as international.

Updates the Policies and Procedures Manual for all changes in laws and regulations related to labor practices, factory conditions, and environmental and customs compliance.

Inform & collect any changes to laws & regulations related practices, factory conditions, and environmental and customs compliance by the local government.

Make written procedures which Posted through staff bulletins, training sessions, e-mail & notice.

Promptly incorporates changes to laws & regulations in facility manual & Procedure by through staff bulletins, training sessions, e-mail & notice.

  
Position in the Organization Chart: See Annexure-1

Communication & Training:

           Staff/workers shall communicate issues related to compliance to the laws & regulations through formal/informal communication.

Where required, Manager (Compliance) M Wali Ullah will train the designated persons to ensure the compliance of updated laws. Training records are maintained in the form of training attendance.

Manager (HR) also provides the relevant training materials pertaining to the new or amended laws to concerned designation.

In causes where the new or amended law has direct impact on the workers, they are informed about the requirement or change in company policies or procedures through displaying the company policies, procedures, new or amended local laws on notice board maintained near the main gate/working floor/notice board. 

-:    End of the procedure   :

	Title
	Prohibition of Forced Labor.

	Reference
	Principal-2

	Issue Date
	01-07-2010

	Applicable Laws

	ILO & Other Forums
	National & Local Law

	· Forced Labor Convention, 1930 (No.29)
· Violation of forced labor Convention 1957, No-105.
	· No Applicable Local Law or Regulation


      Policy

THE DELTA COMPOSITE KNITTING IND. LTD. does not use involuntary or forced labor-indentured, bonded or otherwise nor does it support the use of forced or compulsory labor in any form including bonded, forced, and/or compulsory prison labor.

THE DELTA COMPOSITE KNITTING IND. LTD. prohibits all relevant individuals from coercing employees in any way or unnecessarily limiting employees’ freedom of movement.

The company does not require employees to submit original documents at the time of employment or during the period a person is employed with the company.

THE DELTA COMPOSITE KNITTING IND. LTD. does not do business with vendors/suppliers.


Procedure


General 

Maintains employment application and service contract, to include statement applicants are seeking employment voluntarily and are not under threat or any penalty and to be signed by each applicant. Application and service contract copies are maintained in the employee’s personal file.

Issues compensation directly to worker as mentioned in their contract, company makes sure that the correct payment to his workers as agreed.

Job description of Security staff has been defined, limiting security tasks to normal security matters such as the protection of property of personnel.

At the time of hiring HR Manager and Compliance Manager ensure the employee signs no bond as a token for continued employment.

All employees, original documents are only asked from the employees for the verification of photocopy documents and after verification, original documents will be returned to the employees Only original union perished certificate are not return,

During the time of employee’s interview, the potential candidate is briefed about the fact that he/she is under no compulsion to join the company and similarly she/he is free to disassociate with company as per his/her own free will at any given time but under compliance with the rules as agreed in the appointment letter.

Group HR Manager / ensures that workers who are frequently doing overtimes are under no pressure or threat from their Departmental Head for compulsory OT.

In case where any company’s employee decides to leave the company. HR manager / Manager (Compliance) asks about the reason (s) of leaving in order to make sure that he/she is not leaving under unlawful compulsion or threat.

HR manager/ Manager (Compliance) train all departmental heads are responsible for communicating, deploying and monitoring the Practice of effectively prohibiting involuntary or forced labor. 

Compliance Manager trains all departmental heads of THE DELTA COMPOSITE KNITTING IND. LTD. policies and procedures prohibiting involuntary or forced labor.

Suggestion box is placed in the facility, if any employees wants to report any incident he/she can use the suggestion box without mentioning his/her identity, the  matter will be investigated and resolved by the Company(Welfare Officer ), after discussing the complain with Director (if needed).

Compliance Manager ensures continuous communication between workers and management through designated members of different committees; the issues related to the workers are communicated to the management for effective corrective and preventive measures to ensure.

Responsibility, authority and communication:

Responsibility and authority:

Compliance Manager (M Wali Ullah) are responsible for: 

Responsibilities:

Proper communication of company’s prohibition of forced labor policy to the respective supervisors and workers.

Organizing meetings and training programs to ensure that the policy is properly communicated and understood, the minutes of the meeting are then recorded and circulated to all the participants as per distribution record list. 

In case of any Accident is reported either through suggestion / complaint box or directly through workers, Compliance Manager (M Wali Ullah) will immediately take the matter (S) to the top management for immediate rectification and necessary action.

Position in the Organization Chart: See Annexure-1.

Communication & Training:

Where required, Compliance Manager (M Wali Ullah) will train the designated persons to ensure the compliance of updated laws. 

Training records are maintained in the form of training attendance.  


Policy

THE DELTA COMPOSITE KNITTING IND. LTD will not employ any person below the age of 18 years in any of its Sections/departments.

THE DELTA COMPOSITE KNITTING IND. LTD does not support the use of Child Labor below 18 years of age nor does it allow young workers to be employed in any of its suppliers.

THE DELTA COMPOSITE KNITTING IND. LTD will discontinue business relations with such supplier who use Child Labor or continued to do so even after insistence by THE DELTA COMPOSITE KNITTING IND. LTD for remediation of child labor.

Procedures:

General:

Documents of Age verification:

HR department ensures that the following documents should be maintained in all the personal files of staff and workers weather directly employed or indirectly.

· Copy of National Identity Card or, 

· Copy of Birth Certificate or,

· Copy of Educational Certificate or,

· Copy of Medical Examination Certificate (Company Medical Officer).

Verification of Documents authenticity:

· At the time of hiring, for direct/indirect employment HR department verifies the photocopies against their original documents.

Hiring process for permanent staff

Hiring process for permanent employees (staff and workers) at THE DELTA COMPOSITE KNITTING IND. LTD comprises of the following steps, submission of signed or thumb marked job application (in English or Bengali)

· Interview by the Group HR Manager (if required) for suitability of the person in terms of skills, technical expertise and work experience.

· Filling of employee profile/Application.

· Review of necessary documents, e. g. birth certificate, academic certificates, and work experience certificate and service book. 

            Responsibility, authority and communication
Responsibility and authority

           HR Manager (Md. Shafi) is responsible for:

Responsibilities

Communicating, deploying and monitoring the above practices by the HR Department.

Position in the Organization Chart: See annexure-1

Communication & Training:

Where required, HR Manager will train the designated persons to ensure the compliance of updated laws.

Training records are maintained in the form of training attendance.

End of the procedure   :-

	Title
	Prohibition of Harassment or abuse

	Reference
	Principal-4

	Issue Date
	01-07-2010

	Applicable Laws

	ILO & Other Forums
	National & Local Law

	· Universal Declaration of Human Right, 1948

· International Convention On Economics, Social & Cultural Rights, 1966
	Manner with women, Section 332 of Bangladesh Labor Act, 2006.


Policy

THE DELTA COMPOSITE KNITTING IND. LTD does not engage or support the use of Corporal punishment, mental or physical coercion and verbal abuse.

THE DELTA COMPOSITE KNITTING IND. LTD promotes work environment in which no form of harassment is used by its supervisory staff towards the workers particularly female 

THE DELTA COMPOSITE KNITTING IND. LTD Discourages use of any form of verbalism or gestures regarding sexual harassment towards its female staff and workers.

THE DELTA COMPOSITE KNITTING IND. LTD abides to follow legal disciplinary laws and procedures when the need for disciplining any worker arises. Under no circumstances the concerned manager or section In-charge will resort to using physical means to punish any worker.

Procedures

General

Events requiring Disciplinary Action:

· Following events can form the basis of initiating disciplinary actions against all employees.

(Breaking the rules.

(Abusive language and vulgar actions.

(Physical punishment and mental coercion.

(Sabotage to company property and product.

(Creating an environment of unlawfulness or unrest among the employees.

(Failure to follow company’s rules and regulations on regular basis.

(Disclosure of company’s proprietary information.

(Misbehaving with superiors and fellow workforce.

(Harassing fellow workforce particularly females.

· In case if an employee is found to be involved in any event as identified above, respective section supervisor will do the counseling with the worker and try to identify the reasons which causes any disciplinary action by the worker and verbally instruct the worker to mend his/her ways.

· On the other hand if any in-charge or supervisor is found to be involved harassing or abusing the workers M Wali Ullah (Compliance Manager)   will do the counseling and try to identify the reasons, which cause any disciplinary actions.

· THE DELTA COMPOSITE KNITTING IND. LTD is committed to comply with applicable health codes and to reasonable accommodating the preference of both smoking and nonsmoking employees. For reasons of safety, public relations and other concerns, use of tobacco in the workplace is prohibited with the exception of a designated area. Vehicles owned by its subsidiaries and affiliated are considered workplace areas. THE DELTA COMPOSITE KNITTING IND. LTD prohibits the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance in the workplace. Violation of this policy will result in the employee’s termination from the company.

·  Compliance Manager ensures the minimum wage as per local laws for all employees weather directly or indirectly employed.

· Suggestion box is also placed in the facility, if any employee wants to report any incident of harassment or abuse he/she can use the suggestion box to lodge his/her complaint without mentioning his/her identify, the matter will be investigated and resolved by the Company(Welfare Officer), after discussing the complain with Compliance Manager  (if required)

Responsibility, authority and communication

Responsibility and authority

M Wali Ullah (Compliance Manager), Md. Faridul Islam (Manager Admin) & Md. Shafi (Manager HR) are responsible for:
Responsibilities:

Proper communication of company’s policy on harassment, abuse, corporal punishment and signing of affirmation statement acknowledging the understanding from the respective supervisors.

Organizing meetings and training programs to ensure that the policy is properly communicated and understood, the minutes of the meeting are then recorded and circulated to all the participants as per distribution record list.

In case of any incident is reported either through suggestion/complain box or directly through workers, authority will immediately communicated the matter (s) to the top management for immediate rectification and necessary action.

Position in The Organization chart: See Annexure:-1,

Communication & Training 

Where required, Manager HR will train the designated persons to ensure the compliance of updated laws. Training records are maintained in the form of training attendance.

-:   End of the procedure   :-

	Title
	Compensation and Benefits

	Reference
	Principal-5

	Issue Date
	01-07-2010

	Applicable laws

	ILO & Other Forums
	National & Local Law

	· Universal Declaration of Human Right, 1948

· International Convent on Economic, social & cultural Right, 1966

· Equal Remuneration convention no:100 of 1951

· Wages convention 15 of 1921

· Accident compensation 19 of 1925.


	The minimum Wages –SRO:301-LAW/2006/Shromik/Sha-6/Minimum Wages Board-01/2006 of Bangladesh Labor act, 2006

Wages and Payment, Chapter X, section 120-137 of Bangladesh Labor act, 2006.

Wages Board, Chapter XI, Section 138-142,148&149 of Bangladesh Labor act, 2006

The maternity Benefit , Chapter IV, Section45-50 of Bangladesh Labor act, 2006

Workers profit participation fund Chapter xv,  Law-42 Section  252-252




Policy:

THE DELTA COMPOSITE KNITTING IND. LTD pays at least the total minimum compensation required by BGMEA and local laws, including all mandated wages, allowances and benefits to its workers and staff.

THE DELTA COMPOSITE KNITTING IND. LTD does not pay less than the minimum wage prescribed by the BGMEA and local law to unskilled workers. To other category of workers, wages paying will be in line with those prevailing in the industry at the time, which also provides some discretionary income.

THE DELTA COMPOSITE KNITTING IND. LTD posts legal minimum wage rates, overtime rates, benefit policies, and additional payment information in the native language.

Procedures

General

Under supervision of Group HR Manager, Admin Manager & Compliance Manager, Company’s account department ensures the compliance against this policy.


Company makes sure that salaries of employees are not deducted as a matter of punishment imposed from any superior to subordinate.

Company reviews, if any complain/objection are logged, raised thorough suggestion Memo and discuss the matter with management and resolve it on priority basis.

Salary: 

· Company makes sure that all the salaries of permanent employees are in accordance with the labor law and disbursed through an adequate procedure on given schedule.



Paydays:

· Salary will be paid on the 07th working day of the following month. Each salary will include earnings for all work performed through the end of the previous payroll period.

· Overtime will be paid at the same date along with the salary.

· In the event that a regularly scheduled payday falls on a day off such as a holiday, employees will be paid on the first day of work following the regularly scheduled payday in working time.

· Salary of the workers includes all allowances as admissible under the law.

· If a regular payday during an employee’s vacation, the employee may receive his or her earned wages before leaving for vacation if a written request is submitted at least one week prior to departing for vacation.

Bonus:

· Company makes sure that all the permanent employees receive special bonuses on time. Such as Attendance Bonus or any others declared by authority.

· All employees will be considered for payment of bonus (festival). They will be paid bonus if they are completed at least Six (06) months continuous service. The calculation of the bonus will be on proportional of basic wages.

Advance

· Subject to no outstanding adjustments, advances up to 50% of gross monthly salary may be drawn with requisition. Sole signatory will be Executive Director. No other authorization will be required. No. Advances will be made between the 5th of each month. Accounts will make the payment between mid-day and 2 PM of the day after the submission of the approved requisition to accounts officer.

Provident Fund (P.F):

 Facility of provident fund is NOT available for employees. 

Responsibility, authority and communication

Responsibility and authority

            Manager Compliance, Manager HR & Manager Accounts  are responsible for:

Responsibilities

· Proper communication of company’s policy on minimum wages, overtime compensation rates, legally mandated benefits and additional payments.

· Organizing meetings and training programs to ensure that the policy is properly communicated and understood, the minutes of the meetings are then recorded and circulated of all the participants as per distribution record list.

· For maintaining the records of 2nd party and 3rd party inspection.

Position in the Organization Chart: See Annexure-1

Communication & Training

Where required, HR Manager & Compliance Manager will train the designated persons to ensure the compliance of updated laws.

Training records are maintained in the form of training attendance.

-:    End of the procedure   :-

	Title
	Hours of works

	Reference
	Principal-6

	Issue Date
	01-07-2010

	Applicable Laws

	ILO & Other Forums
	National & Local Law

	· Hours of Work (Industry) Convention, 1919, No.1

· Weekly Rest (Industry) Convention, 1921 (No.14)

· Night Work (Women) Convention 1919 (No-4)


	· Working Hours & Leave, Chapter IX-Section 100-106,108,109,111,113,115-119.

· The Factory Rules, 1979 (Sec:  70-81)


Policy

THE DELTA COMPOSITE KNITTING IND. LTD informs all prospective employees, at the time of hiring, THE DELTA COMPOSITE KNITTING IND. LTD develops policies and procedures and defines legal limitations on the maximum number of hours of work per day, week, and months, both regular and overtime, and the maximum number of consecutive days they can legally be required to work.

THE DELTA COMPOSITE KNITTING IND. LTD ensures the hours worked each day and the days worked each week; do not exceed the legal maximum hours.

THE DELTA COMPOSITE KNITTING IND. LTD provides one day off in every seven-day period, except as required to meet urgent business needs.

THE DELTA COMPOSITE KNITTING IND. LTD implements a regular work day of 08 hours.

THE DELTA COMPOSITE KNITTING IND. LTD has an organized system of record keeping. The time recording systems utilized and effective.

THE DELTA COMPOSITE KNITTING IND. LTD defines the regular overtime requirements as maximum-2 hours/day/works. This will not exceed 56 hour weekly on yearly average. 

THE DELTA COMPOSITE KNITTING IND. LTD defines “Urgent Business need” as: if workers are engaged in overtime on Friday and Gazette holidays. They are paid overtime for the day as well as given a compensatory leave within following 3 days.

THE DELTA COMPOSITE KNITTING IND. LTD allows employees legally required or contractually agreed rest breaks and identifies whether they are compensated.

THE DELTA COMPOSITE KNITTING IND. LTD defines the normal workweek as 06 days from Saturday to Tuesday, designates day off for rest on Friday.

THE DELTA COMPOSITE KNITTING IND. LTD designates days off for legal holidays as per gazette holidays.

Procedure

General

Normal Working Hours

· THE DELTA COMPOSITE KNITTING IND. LTD maintains the following working hours:

· Saturday to Thursday: 08:00 am-05-00 pm

· 60 minutes break for lunch, prayers and Tiffin (Duly agreed by the worker & as per LLL) Reference worker opinion.  
· Friday is general holiday

· Admin Manager is responsible for ensuring all prospective employees are made aware at the time of hiring of legal limitations and THE DELTA COMPOSITE KNITTING IND. LTD expectations pertaining to hours of work and days of rest.

· Admin & personnel department/all departmental Heads ensure that under normal circumstances, no worker spends more than 8 hours at work per day or 48 hours per week

· Every employee, when enters into factory premises, he/she submit his/her respective time card to Timekeeper. Similarly every employee when goes out from factory, he/she collect his/her respective time card 

Leaves/Holiday:

Besides allowing all gazette holidays THE DELTA COMPOSITE KNITTING IND. LTD. also grant its employees with following type of Leaves:-

Annual / Earn Leave: EL

Entitlement: Every employee will be entitled to Annual leave per service year which is calculated by 1 day of 18 days basis.

Utilization: The EL Earned during one service year will be available for utilization in the service year following. This arrangement will continue during the total period of employment.

Casual Leave: CL

Entitlement: Every employee will be entitled to ten (10) days Casual Leave per calendar year.

Utilization: The CL earned during the calendar year has to be utilized within that year and will not be carried forward to the next year.

Festival Leave: FL

Entitlement: Every employee will be entitled minimum to Twelve (12) days Festival Leave per calendar year.

Utilization: The FL earned during the calendar year has to be utilized within that year and will not be carried over forward to the next year in any case.

Sick Leave: SL

Entitlement: Every employee will be entitled to fourteen (14) days SL per calendar year.

Utilization: The SL earned the calendar year has to be utilized within that year and will not be carried forward to the next year in any case.

Maternity Leave: ML

Entitlement: Any female employee with a minimum of Six months service in the organization shall be entitled to maternity leave.

Utilization: Eight weeks before and Eight weeks after consecutive days with pay.

Overtime Hours

· Saturday-Thursday: 05:00 p.m-07-00 p.m.

· Two Hours (If needed)

Overtime working:

· On any working day, whenever a Department Head feels the need to go for overtime work in order to meet the production/shipment targets, he/she fills the overtime requirement sheet by identifying the persons for overtime, duration of overtime and activity to be done during overtime and send to Admin & compliance Department.

· HR & Compliance Department verifies the allowable hour’s limits for each worker identified on the Time Cards.

· In case if HR & Compliance Department does not allow any worker to cross the limits of 12 hours in a week.

· Overtime sheet is send to Admin & Compliance Department for administrative approval.

Compensation of overtime working:

· HR & Compliance  Department make sure that overtime charges are paid at double the agreed rate with the monthly basic salary of the employee.

Willful Overtime by workers.

· Compliance Manager strictly monitors the willingness of all those employees who usually do the overtime activity and without the will/wish of any employee does not engage him to be at overtime for any reason.

Working Due to Urgent Business Needs:

· THE DELTA COMPOSITE KNITTING IND. LTD can go for production on holidays in case of following business circumstances:-

(Any external unplanned failure, which can stop the production operations.

( HR & compliance Department makes sure that in cases where the company operated on 

Holiday/Fridays, overtime charges are paid at double the agreed rate and workers will be given one day off within three days on either side.

· Factory Manager and Manager (Compliance) are responsible for communicating, deploying and monitoring THE DELTA COMPOSITE KNITTING IND. LTD definition of “urgent business needs”. 

Responsibility, authority and communication

Responsibility and authority

 Manager Compliance, Manager Admin, Manager Accounts, Manager HR are responsible for

Responsibilities

Manager (Compliance) trains all relevant individuals, including all individual responsible for the hiring process, on THE DELTA COMPOSITE KNITTING IND. LTD requirement to ensure all prospective employees are made aware at the time of hiring of legal limitations and THE DELTA COMPOSITE KNITTING IND. LTD expectations pertaining to the maximum number of hours of work per day, week and month, and the maximum m number of consecutive days the employees will be expected to work. The Facility documents the details of the training session, including date of session, names of individuals trained and the nature of the training content.

Manager (Compliance) trains all relevant individuals, including all individuals responsible for production coordination and scheduling, on THE DELTA COMPOSITE KNITTING IND. LTD requirement to adhere to their definition of ‘urgent business needs’ THE DELTA COMPOSITE KNITTING IND. LTD documents the details of the training content.

HR & Compliance Department is responsible for posting the legal maximum regular and overtime hours and days of rest information in the native language (s) of THE DELTA COMPOSITE KNITTING IND. LTD workers and management personnel.

Manager (Compliance)is responsible for communicating, deploying and monitoring the Practice of ensuring all work is performed in the factory and employees do not work more than regular or overtime hours per day, week or month.

Manager (Compliance) train all relevant individuals, including all individuals responsible for procedures related to maximum number of regular and overtime hours, and required days of res. THE DELTA COMPOSITE KNITTING IND. LTD documents the details of the training session, including date of session, names of individuals trained and the nature of the training conducted.

Position in the Organization Chart: Sec Annexure-1

Communication & Training

Where required, Manager (Compliance) will train the designated persons to ensure the compliance of updated laws.

Training records are maintained in the form of training attendance.

-:    End of the procedure   :-

	Title
	Prohibition of Discrimination

	Reference
	Principal-7

	Issue Date
	01-07-2010

	Applicable Laws

	ILO & Other Forums
	National & Local Law

	· Discrimination (Employment & Occupation) convention, 1958 (No.111)

· Equal Remuneration Convention 1951 (No-100)
	· Equal wages for equal work. Chapter XXI, Section-345 of Bangladesh Labor Act 2006. 


Policy:

THE DELTA COMPOSITE KNITTING IND. LTD is an equal opportunity employer and believes in equal opportunity for all based on merit and ability to carry out the given responsibilities. It believes in equal pay for similar jobs and provision of equal opportunity to all employees to enable them to grow with the Company.

THE DELTA COMPOSITE KNITTING IND. LTD does not discriminate against anyone when hiring, promoting, payment, selecting people for training, at the time of termination of employment or retirement on the basis of religion, race, national origin, disability, gender, any association or political affiliation.

THE DELTA COMPOSITE KNITTING IND. LTD does not carry out any mandatory pregnancy test at the time of hiring of any female worker.

Procedures:

General:

Equal Opportunity Employer 

· Equal employment opportunity applies to all aspects of employment practices including, recruiting, hiring, placement, promotion, demotion, transfer, training, compensation, benefits and termination. Company ensures that all the employees whether employed directly or indirectly are employed merely on the basis of merit and no discrimination is made on the basis of race, religion and gender.

· Company ensures that to the extent possible any vacant position is advertised either through newspaper or any other appropriate means.

· In cases where any female seeks employment, Company ensures that she is not discouraged for employment due to fear of maternity leave or any other reason.

· It is also ensured that female employees are not made to go through pregnancy testing.

· In cases where the potential candidate is disabling but his/her disability cannot affect the nature of job for which he/she is seeking employment, the company does not discourage these employees and provide them equal opportunity to seek employment on merit.

· Company ensures that in cases, where for the same type of job, male and female employees both are employed, they are hired on equal salary structure and company benefits and no discrimination is done.

Reporting on Discriminatory Behavior:

· In cases where an employee feels that he/she is treated with discriminatory behavior, he/she is encouraged to report such events to the Company.

· Employee investigates the event or the employee complaint.

· Where it is found that a severe incident of discrimination has taken place, Company records his observations and forward to Executive Director/Director who decides due action.

· Based on the objective evidences available and from the feedback of other worker as well as on the past discriminatory behavior, Manager ( Compliance)may decide the following:

-Terminate the worker

-Demote him/her.

-Retain him/her with last warning.

· Results of investigation and actions decided will be filed in the personal file of particular employee.

· Suggestion box is placed in the facility, if any employee wants to report any Accident he/she can use the facility without mentioning his/her identity, the matter will be investigated and resolved by the Company, after discussing the complaint with Group HR Manager.

· A grievance is complain, dispute or employee’s expressed feeling of dissatisfaction with aspects of the employees working conditions and working relationships that are outside the employee’s control. The term grievance covers such matters as working conditions and environment; relationships with in-charges, supervisors, other employees and/or officials; any disciplinary action; or termination. Matters excluded from consideration under these procedures are compensation for injury appeals; appeals from decisions that have been made pursuant to the grievance procedure; and dissatisfaction with reductions in the work force. The purpose of the employee grievance procedure is to provide a means for employees to resolve their work place concerns with management. The procedure intent to offer their work place resolution mechanism to the employees of THE DELTA COMPOSITE KNITTING IND. LTD any regular employee of THE DELTA COMPOSITE KNITTING IND. LTD. may file a grievance under this section. Temporary employees or employees still in their training period do not have the right to appeal a grievance to the executives; otherwise their grievances follow the same procedure as regular employees. Failure by THE DELTA COMPOSITE KNITTING IND. LTD. to exactly follow this procedure will not subject THE DELTA COMPOSITE KNITTING IND. LTD to a breach of contract claim.

Step
1:

Any employee who is eligible may present a grievance to the employee’s immediate In-charge/supervisor and a copy to Employee Representative for discussion. The In-charge/supervisor will have 7 (Seven) regular working days in which to respond to the relief requested.

Step
2:

 Should the In-charge/supervisor fail to respond within the 7 (Seven) days time limit or if the employee finds the response unsatisfactory, the employee may present written appeal to the Manager (Compliance) clearly specifying the grievance and the relief requested. The Relevant superior should respond in writing within 7 (Seven) days of receipt.

Responsibility, authority and communication:

Responsibility and authority

            Manager (Compliance) M Wali Ullah are responsible for:

Responsibilities:

Proper communication of company’s policy on discrimination.

Organizing meetings and training programs to ensure that the policy is properly communicated and understood, the minutes of the meeting are then recorded and circulated to all the participants as per distribution sheet list.

Position in the Organization chart: See Annexure-1
Communication & training

Where required, Manager (Compliance) will train the designated persons to ensure the compliance of updated laws.

Training records are maintained in the form of training attendance.

-:    End of the procedure   :-

	Title
	Health & Safety  

	Reference
	Principal-8

	Issue Date
	01-07-2010

	Applicable Laws

	ILO & Other Forums
	National & Local Law

	· No Applicable Regulation
	· Health, Health regulation and Safety Regulation, Chapter VII- Section 79-88, Chapter VIII Section-89-94 of Bangladesh Labor Act, 2006.

· The Factory Rules 1979, Health -Chapter III, Section 11-14, 20, 24-36. Safety- Chapter IV Section 39,41-45,48,49,51,52

Welfare- Chapter V Section 54-67.

· The Boiler Act, 1923

· Fire Service Ordinance -FSO.CD/4409/4/(120) Section 2.1.5 dated 09.11.97 of the Fire Service.

· Fire Service Ordinance, 1959 (EP. Ord XVII of 1959, Section 47, Standard IX)

· Fire Service Ordinance, 1999, Section 47, Standard IX

· Factory Rules 1979, Section 52. 


Policy:

THE DELTA COMPOSITE KNITTING IND. LTD utilizes all available resources to provide a Healthy and Safe working environment for all its workers and to eliminate all potential hazards that are capable of causing work related accidents.

THE DELTA COMPOSITE KNITTING IND. LTD through a systemized mechanism detects potential risk and hazards associated with the job or present in the work environment which could cause harm/injury to the workers.

THE DELTA COMPOSITE KNITTING IND. LTD provides all necessary personal protective equipment’s and implements controls to ensure the safety of the workers and their health.

Procedures:

General:

To assist in providing a healthy and safe work environment for employees, customers, and visitors, which is a top priority for THE DELTA COMPOSITE KNITTING IND. LTD 

Emergency response team (ERT) is formed centrally as well as floor basis (Firefighting team, Fire rescue team & First aid team), to induce workers to take active part in the work place safety programs.

Members of emergency response team (ERT) are-see Annexure-IV.

The minutes of the ERT are to be recorded and distributed among the members.

Company makes sure that fire extinguishers are all available and all the employees are well trained to use these.

Company keeps fire-extinguishers location list in a file, which contains location identification number of fire extinguisher, refilling date and expiry date. This list is frequently updated as any fire extinguisher is removed from the dedicated location either for refilling or due to any other reason.

Regular fire drills and training are conducted, involving every department or monthly basis.

Manager (Compliance) will ensure that all workers are provided with personal protective equipment, where necessary and provided basic training for usage of such equipment.

Welfare and safety officer ensures through maintenance staff that needle guards, eye guards, pulley guards are properly installed on all the sewing machines.

Doctor room & first aid box are provided to workers, in case of any injury first aid is provided to employees by training first Aiders/Medical Assistant/Doctor.

THE DELTA COMPOSITE KNITTING IND. LTD. has all permanent employees completely insured a required under local laws.

THE DELTA COMPOSITE KNITTING IND. LTD. has professional Medical Consultant and Medical Assistant to provide First Aid assistance to workers and arrange training’s on emergency first aids and conduct training for firefighting by expert.

Each employee is expected to obey safety rules and to exercise caution in all work activities.

Employees must immediately report any unsafe condition to the supervisor. Employees who violate safety standards, who cause hazardous or dangerous situations, or who fail to report or, where appropriate, remedy such situations, may be subject to disciplinary action, up to and including termination of employment.

Emergency Procedures: 

Emergency: It is defined as “Sudden happening demanding immediate action/response:. For our company, some of the emergency conditions may be due to the following:- 

· Fire/smoke

· Bomb Blast/threat of Bomb Blast.

· Accidental release/discharge of environmentally dangerous material.

· Industrial accident

· All natural calamities as Earthquake, strong winds, storms etc.

Response of Emergency: 

In case of emergency or sign of the above-mentioned conditions, the response of the factory personnel should be as per the following procedures.

Action of Discoverer:

A person who first detects any of the above mentioned conditions of emergency or any other “unusual” condition which can be assessed as the reason for emergency condition, first inform the area supervisor, informs the security guard, responsible persons press the emergency alarm.

Action of the Supervisor:

On information from the person or worker, supervisor shall inform the General Manager /Manager (Admin & Compliance)/Security In-charge, Instruct and ensure that alarm goes on. Ensure every one of his area proceed to the designated emergency assembly points.

Actions of the HR Manager / Manager (Compliance): On information from the supervisor, /Manager (com) inform the Head of ERT, inform Fire brigade, assess the situation for the scope of emergency, coordinate between the supervisors for everyone in the factory to be gathered at the emergency assembly points. The Manager (compliance) takes roll call as per the attendance on that day.

Actions of the ERT Head:
· On information from the Manager (Compliance) or as the alarm goes on, the head of ERT shall respond as per the emergency along with his team.

· The Head of ERT has a dedicated shelter known to everyone in the factory.

· All the personnel are trained, instructed and provided with instructions that on hearing the alarm, they should immediately leave their work, switch off the machine (if working on a machine) and gather at the designated emergency assembly point.

· All the departments are provided with respective evacuation plans. Emergency exits and paths to them are elaborately marked on the evacuation plans.

Industrial accident:

· In case of any accident, the discoverer informs the area supervisor immediately.

· Supervisor access the situation.

· Casualty is protected from the dangerous area and shifted to a safe place.

· Supervisor informs the ERT. If the accident is major one, supervisor instruct and insure that the emergency alarm goes on.

· First Aid provided to the casualty.

· If required the team leader arranges for external medical treatment. 

Fire Protection Equipment:

· Portable and fixed fire protection equipment’s are provided for entire factory areas. It consists of fire extinguishers and fire buckets, which are available for use before the ERT arrives (Provided the associate has been trained in firefighting operation). 

· The ERT is responsible for monthly inspection, maintenance and required record-keeping of all portable fire extinguishers and fire trolleys. Any used or damaged extinguisher or trolleys should be reported to the ERT leader. 

Fire Extinguishers (Portable):

· Properly marked 5 kg dry powder fire extinguishers are provided in adequate quantity for all the production areas. 

Fire Buckets:

· Properly marked fire buckets are provided to all the main production areas or floor staircase. 

Emergency Light:

The Safety & Health rule requires emergency lighting within facilities at the following areas:

· Emergency lighting is installed in areas where exits would be hazardous during a power failure such as stairs and main departments.

Exit Signs:

Exit Signs are provided in specific locations in building to designate the means of exits from the building.

· Must be installed at all required exit doorways and where necessary to indicate clearly the direction of exits.

· Must be illuminated and also in local language.

Vaccination:

· All employees are vaccinated as per local law requirement on annual basis.

· The employees are vaccinated against Chicken Pox lists are maintained with welfare Officer

Responsibility, authority and communication:

Responsibility and authority :


Manager (Compliance) M Wali Ullah are responsible for:

Responsibilities

Providing healthy and safe work environment to the workers.

Detecting potential risks and hazards associated with the job or present in the work environment which could cause harm/injury to the workers.

Organizing meetings and training programs to ensure that the policy is properly communicated and understood, the minutes of the meeting are then recorded and circulated to all the participants as per distribution record list.

Position in The organization chart: See Annexure-1

Communication & Training

Where required, Manager (Compliance) M Wali Ullah will train the designated persons to ensure the compliance of updated laws.

Training records are maintained in the form of training attendance.

-:    End of the procedure   :-

	Title
	Freedom of Association and collective bargaining / Worker Welfare Association

	Reference
	Principal-9

	Issue Date
	01-07-2010

	Applicable Laws

	ILO & Other Forums
	National & Local Law

	· Right to Organize & Collective Bargaining Convention 1949 ( No. 98 )

· Freedom of Association and protection of right convention # 87 of 1994

· Right of association Convention # 11 of 1921.
	· Industrial Relations Ordinance 1969 ( No. 23 of  1969)


Policy:

THE DELTA COMPOSITE KNITTING IND. LTD. recognizes and respects the rights of employees to exercise their lawful rights of free association and collective bargaining.

THE DELTA COMPOSITE KNITTING IND. LTD. does not discriminate against employees who form or participate in lawful associations and/or collective bargaining. Forms of discrimination include, but are not limited to:

· Wage penalties.

· Suspension

· Termination

THE DELTA COMPOSITE KNITTING IND. LTD. does not illegally discriminate against employees who choose not to join any association or bargain collectively.

THE DELTA COMPOSITE KNITTING IND. LTD. does not discriminate against applicants who have previously exercised their lawful rights of free association and/or collective bargaining.

Procedures:

General:

THE DELTA COMPOSITE KNITTING IND. LTD. allows freedom of movement during employee breaks unless such movement interferes with the work of other employees.

THE DELTA COMPOSITE KNITTING IND. LTD. allows employees to leave THE DELTA COMPOSITE KNITTING IND. LTD. ground for reasons other than normal security reasons.

THE DELTA COMPOSITE KNITTING IND. LTD. acknowledges the right of every employee to form free association or not to do so for collective bargaining.

In case if employees choose to form free association, they have to follow the legal procedure as laid down in the law for the formation of unions.

The employees can register themselves as the registered union. However if the other group of employees feels that they do not have the true representation in the registered union, they are free to form another registered union.

All the registered unions have to follow the following steps before putting any issue related to collective bargaining.

· Nomination of union representative through selection or election process.

· Development of Memorandum of Association.

· Development of Charter of Demands.

If the need arises HR manager is responsible to liaison between top management and employees and help formation of authorized body and to chalk down all the activities as per this procedure.

3.8 Freedom of Association and collective bargaining Association

has been formed in THE DELTA COMPOSITE KNITTING IND. LTD. members of committee were elected through hand raising election took place, where nominated names were taken and supportive workers raised hand in favor of the nominee.

Members of work council are: - See Annexure-V.

Monthly meeting will be held once in two month basis. Minutes will be maintained by the head of the Committee.

Minutes of WPC meeting are maintained and displayed at Notice Board.

Suggestion boxes are placed in the facility, if any employee wants to report any incident he/she can use the suggestion boxes without mentioning his/her identify, CR is responsible to open if any suggestion/complaint is found and bring that issue in the WPC meeting, if required the issue will be discussed with management for immediate rectification.

Responsibility and authority :

     HR Manager & Compliance Manager are responsible for:

Responsibilities

Organizing meetings and training programs to ensure that the policy is properly communicated and understood, the minutes of the meeting are then recorded and circulated to all the participants as per distribution record list.

Position in The organization chart: See Annexure-1

Communication & Training 

Where required, Manager (Compliance) will train the designated persons to ensure the compliance of updated laws. Training records are maintained in the form of training attendance. 
-:    End of the procedure   :-

THE DELTA COMPOSITE KNITTING IND. LTD.

	Title
	Environment

	Reference
	Principal-10

	Issue Date
	01-07-2010

	Applicable Laws

	ILO & Other Forums
	National & Local Law

	1. No Applicable Regulation
	· Environment Conservation Act, 1995



Policy:

THE DELTA COMPOSITE KNITTING IND. LTD.  Complies with environmental rules, regulations and standards applicable to its processes and practices environmentally conscious practices in its work environment.

Where applicable, THE DELTA COMPOSITE KNITTING IND. LTD.  Performs initial environmental impact assessment and implements mitigation measures.

Procedures:

General:

Since the nature of production is mainly Knitting, Dyeing, Washing & stitching with cut pieces of fabric as the main waste, the following industrial waste has been identified:-

· Solid waste.

· Chemical Waste

· Medical Waste

· Other Waste

Initial Environmental Impact Assessment:

· Admin & compliance department seeks the updates from different buyer’s related to environmental requirement for whom, is THE DELTA COMPOSITE KNITTING IND. LTD.  Working.

· Admin & Compliance Department ensures the yearly testing of drinking water compares the results against the requirement.

· Where required, Admin & compliance Personnel Department identifies the mitigation measures including use of PPE.

Mitigation Measures:

Based on the status of environmental performance mitigation measures are identified which can be:

· Disposals of fabric waste and paper by THE DELTA COMPOSITE KNITTING IND. LTD. linked to local vendors who use it as a material for re-cycling;

· The water waste generated from utilities i.e. washrooms, water cooler, abolition area, is discharge into sewerage system and Effluent from dyeing section goes to ETP.

· The workers use dust masks to in order to prevent the inhalation of fabric fluff generated from the fabric.

Responsibility, authority and communication:

Responsibility and authority :

Manager ( Compliance) & Manager Admin are responsible for:

Responsibilities

Manager (Compliance) is responsible to implement the policy and ensure that the company complies with National Environmental Quality standards.

Position in The organization chart: See Annexure-1

Communication & Training 

Where required, Manager (Compliance) will train the designated persons to ensure the compliance of updated laws.

Training records are maintained in the form of training attendance.
-:    End of the procedure   :-

	Title
	Customs Compliance

	Reference
	Principal-11

	Issue Date
	01-07-2010

	Applicable Laws

	ILO & Other Forums
	National & Local Law

	· No Applicable Regulation
	· Custom Act, 1969


       Policy:

THE DELTA COMPOSITE KNITTING IND. LTD. complies with all applicable custom laws and in particular established and complies with laws regarding legal transshipments.

Procedures:

General:

THE DELTA COMPOSITE KNITTING IND. LTD. follows the below export process:

-Receipt of orders.

-Purchase contract L/C is received from buyer to open for import of raw materials.

-Preparation of custom documents for import of raw materials.

-Clearing the raw materials from customs. 

-Preparation of exports documents. 

-Negotiation. 

-Receipts of export proceeds. 

Director forwards purchase orders / Projection to Factory   Manager for further process. 

Planning GM does planning and evaluates the allocation of orders as per production plan. He Co-ordinates with the GM Production and other related personnel to starts production according to purchase contract. 

After completion of production the buyer’s QC or nominated agent first conduct by internal Q.C and final inspection then. 

Booking for export of the goods are given to shipping line by Commercial Department through Website before 07(seven) days of shipment. 

After final inspection, EXP form issued by concern bank and custom documents are prepared i. e. invoice, packing list and a set is forwarded to clearing and forwarding agent.

Clearing and forwarding agent prepares shipping bill and completes custom formalities and hand over the goods to shipping line or their agent with customs documents. The shipping line/agent release container for loading and left port for destination.

After sailing of vessel, shipping line issued B/L (Shipping Documents) and submit to negotiating bank along with Invoice, Packing list and others documents as per terms of contact L/C.

Receipts of exports proceeds.

Finally, follow up with bank for receipt of funds and on realization of proceeds file is closed. 

Responsibility, authority and communication:

Responsibility and authority :

GM Commercial (Anwar Zahid Shimul) provides training regarding Custom Laws or any trade requirement and on amendments and maintain training records.

Responsibilities:
Related Documents:


-Packing list.


-Custom Invoice


-EXP form


-Original Letter of credit


-Commercial Invoice


-Bill of Exchange (Draft)


-Bill of Lading


-Certificate of Origin


-GSP. Form “A”


-Beneficiary Certificates.


-Inspection Report.

Communication & Training 

Where required, GM Commercial (Anwar Zahid Shimul) will train the designated persons to ensure the compliance of updated laws. Training records are maintained in the form of training attendance.

-:    End of the procedure   :-

	Title
	Security

	Reference
	Principal-12

	Issue Date
	01-07-2010

	Applicable law

	ILO & Other Forums
	National & Local Law

	· No Applicable Regulation
	2. Custom Act, 1969


Policy:

THE DELTA COMPOSITE KNITTING IND. LTD.  Maintains vigilant security system to guard against the introduction of non-manifested cargo into outbound shipments.

THE DELTA COMPOSITE KNITTING IND. LTD.  Supports all actions to discourage smuggling of goods and maintains a system to monitor the shipment loading process in the factory premises.

Procedures:

General:

The security system developed and implemented at THE DELTA COMPOSITE KNITTING IND. LTD.  consists of :-

PMAC (Personal Movement and Access Control):

· The gatekeeper of the security room directs anyone who enters into the factory premises. 

· Security staff first inquiries from the visitor, his name, category of visitor i.e. supplier, general visitor etc. and whom he wants to see. 

· Security staff provides the visitor card to visitor for his ready identification. 

· Host, security personal and the area supervisors ensures that the visitors should only visit the area for which they have been authorized to visit and that to in the escort of some company representative. 

· When the visitor leaves the factory premises return visitor card to the security staff. 

· Area supervisors of respective sections and security personal ensure that employees” movement should remain confined in their respective areas and they should visit other sections only as a part of assigned job/ task.    

Dedicated and Locked finished Goods area:

· A separate finished goods area is maintained for the storage of packed cartons.

· The goods are moved into or from the area in the presence of security personnel.

Inspection of Container before and after loading:

· Store In-charge/store Officer/Security Personnel inspects the container when it is docked for loading. The container is inspected for cleanliness, any unwanted item present in the container.

· After the loading, tore In-charge/store Officer/security Personnel again inspects the container to identify any open carton, any unwanted item present in the container, physical condition of cargo after loading.

Inspection record of container for pre & post loading is maintained.

Monitoring during loading:

· Store Officer/security personnel monitors the loading of shipment by ensuring the following 

-Only authorized loaders stack the cargo

-Loaders are not changed without his information.

-Loaders do not stay inside the container for longer duration.

-Any open carton is not loaded in the container.

Employees background check/verification:

· At the time of hiring of security and loading workers/Staff background check of the potential employee is performed by Human resource Manager and recorded in employee background verification form and kept in personal file of the employee

· To the extent possible, people whose background can’t be verified e.g. new immigrants in the country or city; they are not employed for the jobs related to security.

Weapons Ban:

· THE DELTA COMPOSITE KNITTING IND. LTD.  Provides a safe environment for employees, volunteers, clients and the general public. Deadly weapons are prohibited in all corporation facilities. No one may enter any facility operated by THE DELTA COMPOSITE KNITTING IND. LTD.  While carrying a deadly weapon, concealed or otherwise. Employees who work in the field or perform other work outside of their workstation are prohibited from carrying weapons.

Responsibilities:

Manager Admin is responsible to implement the policy on security to ensure that the company complies with the entire local/international laws and regulations.

Position in the Organization Chart: See Annuxre-1

Communication & Training

Where required, Security in Charge will train the designated persons to ensure the compliance of updated laws.

Training records are maintained in the form of training attendance.

Chapter 08
Conclusion

Conclusion

The Delta Composite Knitting Ind. Ltd. has now established itself as a reputed manufacturer of value added products and executes difficult orders at very short lead time. The planning , organization, controlling ,designing ,creativity and above all the technical skill have cemented the base of this leading textile industry with highly advanced technology and an emphasis on developing local human resources,  The Delta Composite Knitting Ind.  Ltd. has a potential to make an important to make an important contribution to the nation’s growing ready-made garments industry.

I hope this industrial training with The Delta Composite Knitting Ind. Ltd. will help me very much in my future career.
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