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This report is prepared as a requirement of the internship of MBA program of Stamford University Bangladesh. This report focuses three months working experiences in Green Road Branch, Uttara Bank Limited. 

This report will give a clear idea about the activities and operational strategies of UBL. Especially this report focuses on the Banking operations of Uttara Bank Limited

Uttara Bank Limited is a private commercial Bank in Bangladesh. The Bank started its operation on 28th January 1965 as a named by Eastern Banking Corporation. During this period it could improve its image in the society as a Commercial Bank. Now it has 204 Branches in Bangladesh. All branches are situated in tile highly demanded areas.

As an old Bank, Uttara Bank Limited (UBL) has been completing with the other private banks where all the Banks are adopting different intensive programs to attract the customers. Accordingly, UBL is offering different type of deposit schemes bearing, highest note of return Deposit Scheme, Monthly Income Scheme and Millionaire Scheme are tile most popular offers, which are completely new innovation in tile banking sector and widely accepted by the clients. 
Uttara Bank Ltd is playing a vital role in developing industry of the country and putting tile national economy competitive with the world economy. A developing country like Bangladesh urges a huge amount of investment both in private and public sector. UBL has been providing a lot of assistances reaction this investment process through its Investment and Foreign Exchange Development.

I have tried to incorporate every kinds of relevant information in my report focusing mainly on General Banking of Uttara Bank Limited.
1.2. Objective of the study:
The main objectives of the study are as follows:


              General:

Specific:

1.3. Methodology of the study:
Different data and information are required to meet of this report. Those data and information were collected from various sources as, primary and secondary which is showed below:

Primary Sources of Data:

· Personal observation

· Face to face conversation of the officers and clients.

· In-depth study of selected cases.

· Interviewing officers and staffs.

· Relevant file study provided by the officers concerned.

· Working at different desks of the Bank.

Secondary Sources of Data:

· File Study

· Annual report of Uttara Bank Ltd.

· Statement of affairs.

· Bank Rate Sheet.

· Internet

· Progress report of Bank.

· Bangladesh Bureau of statistics report.

· Several kinds of Academic text-book and foreign exchange operations.

· Audit reports.

· News papers, Journals, etc.

1.4.  Scope of the Study:
Uttara bank limited UBL is now well growing and containing 201 branches in Dhaka and outside of the Dhaka. The scope of title study will be limited to the organizational setup, function and operations of the UBL in title Bangladesh specially concentrating on UBL operations in General and Foreign Exchange Branch but not the entire realm of the UBL. This report mainly encompasses the performance of UBL in comparison the General banking into foreign exchange. For the purpose of my internship program, I was assigned in the, Green Road Branch, at UBL and this paved me the way to get myself familiarized with am opportunity to gather experience by working in different department of the branch.

1.5. Limitation of the study:
Form the beginning to end; the study has been conducted with the intention of making it as a complete and truthful one. However, many problems appeared in the way of conducting the study. During the study it was not possible to visit the whole area covered by the bank although statements and other information regarding the study have been considered.

During the study, I have faced the following limitation:

· Three months time is not enough for such an extensive study. It is very difficult to collect all the required information in such a short period.

· Due to some legal obligation and business secrecy banks reluctant to provide data. For this reason, the study limits only on the available published data and certain degree formal and informal interview.

· The bankers are very busy with their jobs, which lead me little time to consult with.

· Category wise export, import, and guarantee business, amount and percentage of classified loan originated from the international trade is missing in the report for their restriction.

· All the Branches of the sample banks were not physically visited.

2. Banking Sector In Bangladesh
Whoever, being an individual firm, company or corporation generally a deal in the business of money and credit is called a bank. In our country, any institution, this accepts, for the purpose of lending or investment deposits of money from public, repayable on demand or otherwise, And with transferable by checks draft order and otherwise is called a bank.
Islamic Banking Concepts:

The general Secretariat of the Organization of Islamic Conference –OIC—In its Foreign Ministers conference held in Senegal in 1978 approved the condition of Islamic Bank as “a financial institution whose statutes, rules and procedures expressly state its commitment to the principles of Islamic Shariah and to the banning of the receipt and payment of interest on any of its operation.”
3. Uttara Bank Limited & Its Profile
Uttara Bank is one of the largest and oldest private-sector commercial bank in Bangladesh, with years of experience. Adaptation of modern technology both in terms of equipment and banking practice ensures efficient services to clients. 204 branches at home and 600 affiliates worldwide create efficient networking and reach capability. Uttara is a bank that serves both clients and country.
3.1. Historical Background of Uttara Bank Limited
Uttara Bank Limited is deeply related with the history; tradition and living slandered of human of the country. This Bank started its operations on 28th January 1965 as a commercial bank named by Eastern Banking Corporation, which is interpreting by a privet organization. In 1972 the Bank takes this name Uttara Bank, It had been limited company in 1983 that is named Uttara Bank limited. On 21st August 1983 it had got certificate for operation their business. Its registered office is situated in 90 Motijeel, Commercial area, Dhaka-1000. This Bank serves their service by 204 branches. It has been scheduled organization of Dhaka Stock Exchange by selling their shears in 1984. It is also been scheduled of Chittagong Stock Exchange in 2004.

3.2. Company at glance 
· UBL is one of the largest private limited Banks in Bangladesh.

· It operates through 204 fully computerized branches ensuring best possible and fastest services to its valued clients.

· The bank has more than 600 foreign correspondents worldwide.

· Total number of employees nearly 3,562.

· The Board of Directors consists of 13 members.

· The Managing Director who is the Chief Executive Officer heads the bank.

The Head Office is located at Bank’s own 18-storied building at Motijeel, the commercial center of the capital, Dhaka.
	UBL NETWORKS

	Corporate offices [Corporate Branch &Local Office]
	2

	Regional office
	12

	World wide affiliates
	600

	Total Branches 
	207

	Authorized Dealer Branches 
	38

	Treasury & Dealing Room 
	1

	Training Institute
	1

	Man Power
	3562


3.3. DIFFERENT WINGS
3.3.1. Head office
Chairmen’s Secretariat

Managing Director’s Secretariat

Board Department

Share Department

MIS & Computer Department

Stationary Records Department

Transport Department

3.3.2. Human Resource Division

Personal Department

Test Key Department

3.3.3. Marketing Division
Business Development Department

Branches Department

Engineering Department

Public Relations Department

3.3.4. Credit Risk Management Department

Credit Approval Department

Credit Admin & Monitoring Department

Credit Marketing Department

Credit Recovery Department
3.3.5. Central Accounts Division
Accounts Department

Reconciliation Department

3.3.6. Internet Control & Compliance Division

Audit & Inspection Department

Monitoring Department

Compliance Department
International Division

Disciplinary Department

3.3.7. Treasury Division

Regional Offices

	Dhaka Central Zone
	Dhaka North Zone

	Narayanganj Zone
	Mymensing Zone

	Sylhet Zone
	Bogra Zone

	Khulna Zone
	Barishal Zone


4. SERVICES
4.1. Deposit Schemes

Foreign Currency

Non-Resident Foreign Currency Deposit Account (NFCD)

· All Non-Resident Bangladesh nationals and persons of Bangladesh Origin include those having soul nationality ordinary resident abroad may open this account with AD branch of Uttara Bank Ltd.

· The NFCD account may be opened in single/joint name for a period of 1, 3, 6, 12 months.

· This account may be maintained as long as account holder describes.

· On maturity the account holder can encase it in local currency or can transfer the amount including accrued interest anywhere he likes.

· Initial deposit US$1000 or GBP 500sterling or equivalent currency.

· The account offers attractive interest. Payable in foreign and tax-free.

· The account with accrued interest can be renewed either of the instruction of the account holder or be renewed automatically ir there is no instruction otherwise.

No interest is given on premature encashment.
4.1.1. Foreign Currency Account
A) Foreign Currency Account for private individual/firm/organization.

· Any person/firm/organization who earns foreign currency can open Foreign Currency Account with UBL.

· Payments in foreign currency may be made freely abroad from this account and local payment in Taka may also from this account.

· Bank pay interest provided the accounts are maintained in the form of term deposit for minimum period of 90 days.

Requirements for opening of the account
· Account opening form as per format below. The account opening form and signature card to be filled in and duly signed.

· Two copies passport size photographs of the account holder duly attested by remitter’s Banks/Embassies. 

· Photocopies of the first 7 pages of the passport duly attested by the remitters bank/exchange companies having drawing arrangement with UBL or by Bangladesh Mission abroad.

B) Foreign Currency Account for Bangladesh Nationals Working and earning abroad.

· No initial deposit is required 

· A/c holder may nominate his nominee to operate the account.

· The account holder can freely transfer entire amount in foreign currency anywhere he choose or can convert into Bangladesh Taka currency. 

· Funds from this account may also be issued to the account holder upto his entitlement for the purpose of his foreign travels in usual manner.

Requirement for opening of the account:

· Account opening form as per format below. The account opening form and signature card to be filled in and duly signed.

· Two copies passport size photographs of the account holder.

· Copies of employer’s certificate/work permit.

· One copy of the passport size photograph of the nominee if any to be attested by the account holder.

Photocopies of the first 7 pages of the passport of the account holder.

C) Resident Foreign Currency Deposit Account (RFCD):
· Person’s ordinary resident in Bangladesh may open and maintain RFCD Account with foreign exchange brought in at the time of his return from travel abroad.
· Any amount brought in with declaration to customs authorities in the form FMJ and up to US$ 5000 brought in with out any declaration can be deposited in this account.

· Balance in this account can be freely transferred abroad.

· Funds from this account may also be issued to the account holder for the purpose of his foreign travels in the usual manner.

Interest in foreign currency is paid in this account if the deposits are for a term of not less than one month and the balance is not less than US$1000 or GDP 500 or its equivalent.

Requirements for opening of the account

· Account opening form as per format below. The account opening form and signature card to be filled in and duly signed.
· Two copies of passport size photograph of the account holder. 
· Photocopies of the passport and the relevant pages showing evidences of traveling abroad.
4.1.2. Savings Account:

· Any Bangladeshi National residing home or abroad may open savings account with UBL.
· This account may be opened in single/ joint name.
· The account holder may nominate his nominee in this account.

· The nominee can get the balance amount without submitting succession certificate after the death of account holder.
· The new account holder must have an introducer who has an account in this branch from before.
This account bears usual rate of interest.

Requirement for opening of the Account

· Account opening form as per format below. The account opening form and signature card to be filled in and duly signed.

· Two copies passport size photographs of the account holder.

· Photograph of the nominee (if any) duly attested by the account holder.

· Photocopy of the 1st 7 pages of the passport for non-resident Bangladeshi national.

Signature in the account opening form/card must be same with the signature of the passport.
4.1.3 FDR Account:

· Any Bangladeshi national residing home or abroad may open FDR with UBL.

· FDR may be opened single/joint name for a period of 3, 6, 12, 24 and 36 months.

· UBL offers attractive/Competitive rate of interest in FDR.

4.1.4. STD Account:

· Government, Semi-Government, Autonomous organization and an individual may open STD Account with UBL.
· UBL offers attractive/competitive rate of interest in STD Account.
7 days notice required to withdrawal big amount.

4.2. Loan/Advance Schemes
4.2.1. Consumers Credit Scheme:
UBL started Uttara consumer Credit Scheme From 1996.

UBL offers opportunity of financial assistance for:

· Motor cycle/car- new or reconditioned.

· Refrigerator/Deep Freeze.

· Television/VCR/VCP/VCD.

· Radio/Two-in-one/Three-on-one.

· Air-Conditioner/Water Cooler/ Water Pump

· Washing machine.

· Personal Computer/UPS/Printer/Type writer.

· Sewing Machine

· House hold furniture-Wooden & Steel.

· Cellular Telephone.

· Fax, Photocopier.

· Electric Fan 

· Bi-cycle

· Dish Antenna

· Baby Taxi, Tempo/Microbus..

· Kitchen articles such as Oven, Micro-oven, Toaster, Blender, Pressure Cooler etc.

Special Features

· No collateral security is required.

· Simple rate of interest. 

· Quick sanction 

· Maximum loan amount Tk. 3,00,000/-

· 5%incentive on total interest charged.

4.2.2. Personal Loan Scheme
UBL started personal loan scheme for salaried officials of reputed organization from 1999 to meet-

· Dependents 

· Emergency expenses of urgent surgical operation/medical treatment.

· Emergency educational expenses of the children for admission/purchase of books, examination fees etc.

Special Features
· Any permanent salaried employee aged between 20-55 years is eligible to get loan.

· No collateral security is required.

· Maximum amount of loan Tk. 1,00,000/-

· Maximum period of loan up to 3 years.

4.2.3. International Banking:

UBL is equipped with all modern technology & provides following international banking services.

· Play vital role in Import-export and other foreign currency of the country through more than 600 foreign correspondents worldwide.

· Renders fastest service to the exporter and importer through the SWIFT service.

· Offers competitive price for importers and exporters.

· Provide support to the exporter and importer by extending working capital, pre-shipment, post-shipment facilities.

Upholds its commitment in international payment.

Treasury and dealing room

UBL has got its independent treasury and dealing room equipped with Reuters Dealings System and provides.
· Effective service to the client.

· Daily exchange rate buying selling.

· Forward cover at competitive price.

· Deals in foreign currency with Central Bank, Commercial Bank and other potential clients.

· Buying and selling third currency with all leading Banks worldwide.

Covers exchange fluctuation risk by providing competitive premium.

4.2.4. Lease Financing: 

UBL started lease financing since September 1999.

UBL offers opportunity of financial assistance for:

· Capital Machinery.

· Heavy Construction Equipments.

· Lift

· Air-Conditioner

· Vehicles.

· Medical Equipments

· Consumers Durables.

Special Features

· UBL provides 100% fund for purchasing equipment / machinery usually BMRE purpose.

· No down payment is required.

· Tax benefit.

· Financial Assistance without flowing own fund.

· Off Balance sheet Financing.

Prompt service.

4.2.5. Home Remittances:
Remittance in Taka currency and in foreign currency from abroad-

Any Bangladesh National residing, working and earning abroad can remit their earnings in Bangladeshi Taka as well as in foreign currency through the Banks / Exchange Companies having drawing arrangement with UBL. Such remittances and delivered to the beneficiaries expeditiously through its close / wide network of 204 branches all over the country. It also ensures delivery of remittance to the beneficiary with in 24 hours.

Any person can take the service of the 600 correspondents of UBL worldwide for remitting any foreign currency to his beneficiary in the country.

5. Objectives

The main objectives are:

· To provide banking service to tile people within tile commanding area.

· To expand business.

· To keep position in the competitive market.

· To contribute in profitability of UBL.

Department of the Branch

· Account opening Department.

· Cash Department.

· Clearing Department.

· Loan and Advance Department.

· Foreign Exchange Department.

7. Objectives of Uttara Bank Limited

The prime objective of Uttara Bank Limited is to promote foster and develop the application of Commercial Principles, law and tradition to the transaction of financial banking and related business affairs. It has also been looking forward to promote Investments Companies, Enterprise and other related concern, engaged in such business that is acceptable and consistent with commercial principles, law and tradition.

Tile objectives of Uttara Bank Limited in the context of its role in the economy may be enumerated as Follows:

· To offers contemporary financial services in conformity.

· TO contribute towards economic development prosperity with in the principles of commercial laws.
· To facilitate efficient allocation of resources.

· To help achieving stability in the economy. 

8. Vision and Mission

Vision:
· To provide quality services to consumers.

· To set high standards of integrity.

· To extend customers innovation services acquiring stale-of-the-art technology blended with commercial principles, and bring total satisfaction to our clients and employees.

Mission:

· To expand banking through welfare oriented banking system.

· Ensure equity and justice in economic activities.

· Extend financial assistance to poorer section of the people.

· Achieve balanced growth and equitable development.

9. Organizational Structure

There are four different wings to consist the organizational structure of UBL 

They are:

· Board of Directors

· Executive Committees 

· Audit Committees

· Chief Executive Manager

9.1. Board of Directors

The Board of Directors is the apex body of the Bank. 

	Chairman
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	Vice Chairman
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	Directors



	Managing Directors



	Secretary


9.2. Executive Committee

All routine Matters beyond delegated powers of management are decided upon by or routed through Executive Committee, subject to ratification by the Board of Directors. 

	Chairman



	Vice Chairman



	Directors



	Managing Directors



	Secretary


9.3. Auditors

	Chairman



	Members



	Secretary



	Legal Advisor



	Accountant


Branches of UBL

10. GENERAL BANKING DEPARTMENT
Introduction:

General Banking creates a vita link between customers and bank. It’s really a classic as crucial department for the progression of the bank. It is the introductory department of the bank to its customers. Uttara Bank Limited, Green Road Branch has all the required sections of general banking. Everyday it receives deposits from customers and meets their demands for cash by honoring instruments. General banking department is that department which is mostly exposed to the maximum number of the bank customer.

Green road branch of Uttara Bank Ltd has full-fledge arrangement for providing general banking facilities and has the following major section.

· Account Opening Section

· Cash Section

· Clearing And Collection Section

· Remittance Section 

10.1. Outlook of General Banking

General Banking


                Account              Cash             Clearing and          Remittance

                Opening
                           Collection

10.1.1. Account Opening
A Person is treated as a customer when he/she opens an account on that bank. Then it becomes a contractual banker customer relationship. The account opening section of Uttara Bank Ltd, Green Road Branch is a very important section. This section takes care of all the relevant duties related to the opening of an account. There are different types of account facilities provided by this branch. These are.

1. Current Account (CA)

2. Saving Account (SB)

3. Short Term Deposit Account (STD)

4. Cash Credit Account (C/C)
Account opening process
Step 1:
Receiving filled up application in bank’s prescribed form mentioning what type of account is desired to open. The form is fill up by the applicant himself/herself. Two copies of passport size photographs from individual are taken, in case of photographs of all partners are taken.

Step 2:
Applicants must submit required documents. Application must sign specimen signature sheet and give mandate. Introducer’s signature and accounts number are verify by legal officer.

Step 3: 
Authorized Officer accepts the application.

Step 4:
 Minimum balance is deposited – only cash is accepted.

Step 5:
Account is open and a Cheque book and pay-in-slip book is given.

Different MDS rates
Table: Showing different FD rates. (Effective from 2007)

	Period
	1 year
	6 months
	3 months
	2 months
	1 month

	Interest Rates
	12.5%
	11.50%
	11.00%
	8.50%
	8.00%


Source: Bangladesh Bank Circular, 2007.
Closing an account
A customer may close out his/her account at any time by submitting an application to the branch. The customer should be asked to draw the final check for the amount standing to the credit of his account less the amount of closing and other incidental charges surrender the unused leaves of the check book. In case of joint A/C all the joint account holder should signed in the application for closing the account. On receipt of the application the following steps are taken---

a. The signature of the account is verified.

b. The number of unused leaves of the chequebook shall be noted thereon.

c. The manager will approved the application and incidental charges should be debited the account.

d. The account holder is advised to draw the remaining balance from the A/C.

10.1.2. Cheque

A check is treated as an important document in the branch. Check is an instrument in printed from containing an unconditional order signed by the account holder directing a certain person to pay a certain amount only to or to the order of a certain person or to the bearer of the instant.

10.1.3.Cash Section
Cash section demonstrates liquidity strength of a bank. It is also sensitive as it deals with liquid money. Maximum concentration is given while working on this section. As far safety is concerned special precaution is also taken. Tense situation prevails if there is any imbalance in the cash account. The responsibility of the officer of the section is too much high.      

10.1.4. Remittance Section
Remittance means transfer of money from one place to another. In banks it is done in the form of DD (Demand Draft), TT (Telegraphic Transfer) or Pay order. The details are as follows:

Demand Draft (DD)


Demand draft is that kind of instrument which is payable on demand. A branch issues it to another branch containing an order to pay a certain amount of money to a certain person. To issue a DD the sender of the DD should have an A/C with that issuing branch. DD can send from one branch to another by cash or cheque. Every bank charge a certain amount as commission is taka 25 for the amount up to Tk. 16000/-, then Tk. 0.15 per hundred. The flow chart of the total procedure of issuing Demand Draft is as follow:

	Purchaser has an A/C with the branch purchases a D.D.

	The beneficiary deposits the D.D. in his A/C

	He purchase the D.D. in favor of a person/company


	His A/C is credited when the draft is collected or cleared through clearing house





Pay Order
If any person wants to transfer money within the local area where the bank located then the transfer should be made by ‘pay order’ Deference between ‘Pay Order’ and ‘Demand Draft’ is in terms of place only. Pay order is issued for remitting money within the city whereas D.D. is issued for within the country.

A customer can purchase pay order in different ways:

By cash
cash A/C……………………………………………Dr.



Bills Payable (P.O.) A/C…………………………...Cr.



Income A/C commission on remittance……………Cr.

By account
Clients A/C………………………………………….Dr.



Bills Payable (P.O.) A/C………………..………….Cr.



Income A/C commission on remittance……………Cr.

By transfer
Head office/other departments client A/C………….Dr.



Bills Payable (P.O.) A/C…………………………...Cr.



Income A/C commission on remittance……………Cr.

11. Letter of Credit

L/C:

Letter of credit can be defined as a “credit Contract” where by the buyer’s bank is committed (on behalf of the buyers) to place an agreed amount if money at the seller’s disposal under some agreed conditions. Since the agreed conditions include amongst other things, the presentation of some specified documents, the letter of credit is called Documentary letter of credit. The uniform customs and practices for documentary (UCODC) published by international Chamber of commerce (1993) revision, publication on 500 define Documentary Credit:

· Any arrangement however named or described whereby a bank (the issuing bank) acting at the request and on the instructions of a customs (the Application) or on its own behalf,

· Is to make a payment to or to the order of a third party (the beneficiary) or is to accept and pay bills of exchange (Draft) drawn by the beneficiary or

· Authorize another bank to effect such payment or to accept and pay such bills of exchange (Drafts)

· Authorize another bank to negotiate against stipulated documents provide that that terms and conditions are complied with.

Classification of L/C:

· Irrevocable L/C

· Revocable L/C

· Add-Confirm L/C

· Back to Back L/C

· Revolving L/C

· Transferable L/C

· Restricted L/C 

· Red Clause L/C

· Green Clause L/C 

· Clean letter of Credit

· Documentary L/C

· Straight Documentary Credit

· Irrevocable Negotiation Documentary Credit

· With recourse & with recourse to drawers.

Uttara Bank Ltd Green Road Branch deals with the following L/C:

· Sight L/C

· Sight Local L/C

· Usence L/C

· Back to Back L/C

11.1. Forms of Documentary Credit:

Revocable L/C:

A revocable credit is one where the issuing banks at liberty to revoke i.e. cancels or amend the credit at any time. According to UCPDC, a revocable credit may amend or cancelled by the issuing bank at any moment and without prior notice to the beneficiary before shipment of consignment against the L/C.

Irrevocable Credit:

An irrevocable L/C is one, which can’t be revoked, amended or modified by the bank with the concurrence of the interested parties.

· Parties’ involved if the process of Letter of Credit:

· Importer (Buyer)/ Applicant

· The issuing Bank (Opening Bank)

· The Advising Bank/Notifying Bank

· Exporter/Seller (Beneficiary)

· Confirming Bank

· Negotiating Bank 

· The Paying/Reimbursing/Accepting/Remitting bank.

Applicant:
The person/body (customer of the bank) who requests the bank (opening bank) to issue letter of credit. As per instruction and on behalf of the applicant, bank open L/C in line with the terms and conditions of the sales contract between the buyer and seller.

Opening Bank:
The bank which open/issue the L/C on behalf of the applicant/importer. Issuing bank’s obligation is to make payment against presentation of documents drawn strictly as per terms of the L/C.

Advising/Notifying Bank:
The bank through which the L/C is advised/forwarded to the beneficiary (exporter). The responsibility of advising bank is to communicate the L/C to the beneficiary after checking the authenticity of the credit. The advising bank acts only as agent of the issuing bank without having any engagement on their part.

Beneficiary:
Beneficiary of the L/C is the party in whose favor the letter of credit is issued. Usually they are the seller or exporter.

Confirming Bank:

The bank, which under instruction in the letter of credit, adds confirmation of making payment in addition to the issuing bank. It is the done at the request of the issuing bank having arrangement with them. This confirmation constitutes a definite undertaking on the part of conformation to that of issuing bank.

Negotiation Bank:
The bank, which negotiate documents and pays the amount to the beneficiary when presented complying credit terms. If the negotiation of documents is not restricted to a particular bank in the L/C, negotiation bank is the banker of the beneficiary.

Reimbursing/Paying Bank:
The bank nominated in the credit by the issuing bank to make payment stipulated in the document, complying with the reimbursing bank.
11.2. Mechanism of L/C Operation:




Mechanism of L/C Operation

Buyer







Seller

(Importer)






(Exporter)










Advising Bank





Reimbursement





Bank

Legends:
1. L/C opening

2. Present Document

3. Payment against Document

4. Confirming L/C

5. Submit Documents

6. Makes Payment

7. Issue L/C

8. Forward Document

9. Makes Payment

11.3. Operations of L/C

Import section deals with L/C opening and post import financing i.e. LIM & LTR. Now the procedure from opening L/C to UBL is given below:

Application For Opening L/C:

At first, an importer will request banker to open L/C along with the following documents.

· An application

· Indent or perform Invoice

· Import Registration Certificate (IRC)
· Taxpayer’s Identification Number (TIN)
· Insurance cover note with money receipt
· A bank account in UBL Green Road Br.
· Membership of chamber of commerce.

12. Recommendations

As per earnest observation some suggestion for the important of the situation are given below:

· To attract more clients UBL has to create a marketing strategy, which will increase the total exporter-import business.

· Effective and efficient initiatives are necessary to recover the default loans.

· Attractive incentives package for the exporter will help to increase the exporter and accordingly it will diminish the balance of payment gap of UBL.

· Long-term training very much required for the foreign exchange official.

· Computerized banking system and latest communication device are the most important elements for this century. So, for the sound and stable foreign exchange operation, UBL has no alternative but the modernization.

· Foreign exchange operations of other banks are more dynamic and less time consuming. UBL should take some initiative to complete with those banks.

· In our country financial problem is great constrain in foreign trade. UBL is very conservative for post-shipment finance. If stays in liberal position the exporter can easily over come from financial constrain.

· Bank can provide foreign market reports, which will enable the exporter to evaluate the demand for their products in foreign countries.

· Segregation of International Trade Transaction from the existing situation i.e. credit aspect to be looked after by credit analyst in the department.

· This department shall only remain engaged with the documentary aspects of International Trade like opening LCS for all types of import and negotiation of export bills.
· The request of the credit facilities in the form of L/C (S), PAD (S), and ECC shall be assessed by a separate department (Credit department) for approval of the component authority of the bank. This department, after approval of the credit lines in the account, shall convey to the foreign trade department the operational condition the facilities for execution.

13. Conclusion
Banking sector being a service of Bangladesh continues to contribution to a great in the economy of Bangladesh. Uttara Bank Ltd. is one of the leading banking services of the country. Though UBL is the new entrants in the banking industry, it has already shown huge potentials 7 years of operation.

I observe the total foreign exchange department very carefully while completing my internship in UBL. With a keen attention and observation the study has been tried to complete. The following are some extract of the major findings:
· For the effectiveness of the foreign exchange department, UBL has divided the whole department into three major parts, which are Export, Import, and Remittance.

· The monitoring system of the command is strictly maintained here. The executives now and then visit the department, which keeps all the officers alert about their duty.

· Sometime officers show negligence to the clients, which have a negative impact on its service.

I also think that there is bright future waiting for the Uttara Bank Ltd. and UBL is in a position to go as a catalyst for third development in the banking sector in Bangladesh. Another thing I have to mention here that the UBL is going through the oath in which they need to go and as like today it will bring more and welfare oriented activities in the banking sector in the years to come.
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15. Appendix
Internship program for BBA students, from October 25, 2007 to January 24, 2008 

Joined at UBL: October 24, 2007.

Joined at UBL’s Green Road Branch,October 25, 2007.

Uttara Bank Ltd.

	Work Schedule

	Area of Operation
	Assigned Time



	General Banking
	25/11/07 to 26/12/07



	Investment
	27/12/07 to 18/02/08




16. Practical Exposure
On From October 25, 2007 to January 24, 2008

	Date
	Desk
	          Area Covered
	Bank Official

	25.10.07
	Branch Manager’s Desk
	· Joining & Introducing

· Briefing on overall Banking operation covered by UBL, Green Road Branch.

· Introducing with all employers.
	Md. Shakhawat Hossain (AGM)

	28.10.07
	Account Opening Desk
	· Forms of different types of deposit product.
	Mr. A.Q.M Monir Chowdhury (OG-2)

	29.10.07
	DO
	· Term & conditions of Different Deposit Account.
	DO

	30.10.07
	DO
	· A/C opening Procedure.
	DO

	31.10.07 to

01.11.07
	2nd Officer Desk
	· Check Book Issue.
	Mr. Md. Shafiullah (SPO)

	04.11.07
	Verifying Checking Desk
	· Demand Draft (DD) Issue.
	Mrs. Nargis Akter (Off. G-1)

	05.11.07

to

06.11.07
	DO
	· Pay Order (PO) Issue.
	DO

	07.11.07

to 05.12.07
	Clearing Desk
	· Scrolling of cash Deposit.
	Mr. Sudhir Chandra Acharjee (Off. G-1)

	06.12.07
	DO
	· Clearing (Incoming & outgoing)- OBC & IBP (Issuance & Payment)
	DO

	07.12.07
	Verifying Checking & signing Desk
	· Foreign Demand Draft (FDD).

· Clearing Checking.

· IBDA & IBCA

· DD & TT
	Mrs. Nargis Akter (Off. G-1)

	10.12.07
	DO
	· TT Application Form

· Cost memo.
	DO

	11.12.07

To 05.0108


	2nd Officer’s Desk
	· Credit & Debit Voucher.

· Advice writing and posting MT, TT into the issue and payable resister book.
	Mr. Md. Shafiullah (SPO)

	06.01.08 to 10.01.08
	Relationship manager’s Desk
	· Learn how to make a loan proposal
	Mr. Md. Moniruzzaman (RM)

	13.01.08 to 14.01.08
	L/C Desk
	· L/C opening procedure
	Mr. A.Q.M Monir Chowdhury (OG-2)

	15.01.08 to 17.0108
	Computer Desk
	· Clearing House Check Entry
	Mrs. Nargis Akter (Off. G-1)

	20.01.08 to 24.01.08
	Clean Cash
	· Scheduling.
	Mrs. Rashida Begum (OG-1)
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