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Banking Industry is one of the most promising industries of our country. Bank is a financial institution of any country. The importance of the sector revealed through its contribution in the economic growth of the country. Bank has kept in vital role in economy day by day. Bangladesh‘s economy is surviving to free from the most underdeveloped economics .Banking industry is extending in various activities domestically and globally of the world. Our daily work is easily and fast aspect of transaction. The economic development of our country mainly depend upon the efficiency of the banking results is so far as, whether the bankers have been JBLe to read the economic situation properly and are successful in selecting the promising industrial sectors seeking import and export assistance to grow. Bank can be defined as” a financial intermediate a dealer in loans and debts”. Its support of customers and clients all kinds of transaction through the technology. Bangladesh bank  keep monitoring banks performances.  Jamuna Bank Ltd is a commercial private bank of the banking sector in our country it provides excellence services to the customers in short time. They always try to provide better services from other banks. So I have chosen Jamuna Bank because it is very first emergence and inception of modern civilization, Bank plays a pivotal role in case of overall financial and socioeconomic development of any modern country. Nearly all sector contributed to the GDP growth, particularly significant were the growth of the export-oriented sectors, inflow of remittances and some service sectors like transport and communication. In that case foreign exchange operation of Jamuna Bank Limited plays an important role in the economic development of Bangladesh.
1.1 Statement of the research problem

This internship report on Jamuna Bank Limited (Dilkusha branch) is prepared to fulfill the partial requirement of the internship program as full credit subject of the MBA program of The  Jagannath University. In Bangladesh today financial sector is one of the most estJBLished areas in the macroeconomic sector. Economy and finance is carrier of the country. So for the aspects of economic development, banking sector must be reformed. In the process of forming a good economic system, private banks are paling an important role compare to the government banks in the country. For this reason I prepared my internship report on Jamuna Bank Limited.
· Foreign exchange operation of JBL is not satisfactory compared with the expectiation.

· Forenign exchange transaction depends on some issues among them enough skilled, manpower, technological advancement, foreign correspondence, marketing policyand working environment are important.
· The entire essential sector was stable without leveloping due to the improper decision of management.
· All the AD branches are not doing foreign exchange operation.
· Volume of import, export and foreign remittance are not equal every year.
1.2 Objective of the report
The Main objective of the report is to fulfill the requirement of MBA program. For this I have to attach with an organization and I chose JBL. For this I have some practical job related experience with my academic knowledge.

The objective of the study may be viewed as:

· Broad objective

· Specific objective

1.2.1 Broad Objective:

The broad objective of the report is to complete the internship program and submit a report. As per requirement of MBA program of Jagannath University of Bangladesh, one student needs to work in a business organization for three months to acquire practical knowledge about actual Business operation.

1.2.2 Specific objective:

· To present an overview of JBL.
· To find out the reality in the practical life
· To observe the major outline of Foreign Exchange Business.
· To develop the theoretical knowledge by the practical orientation.
· To have exposure to the functions of foreign exchange section.
· To understand procedures of foreign exchange operations of commercial banks   in Bangladesh.

1.3 Methodology 
It is a descriptive research based on survey. The study is based on the primary data. The primary data, on types of risk, techniques to measure risk etc. have been collected through a structured questionnaire. In the questionnaire, only closed ended options have been considered. The collected data have been processed with the help of the computer by using statistical software. The details of these sources are highlighted below:

1.3.1 Research Type

This is a Descriptive Research, which briefly reveals the overall activities of the Jamuna Bank Limited and also critically analyzes the “Foreign Exchange” of this bank. To prepare this report all the necessary information are collected from both primary and secondary sources of data.

1.3.2 Primary Sources of Data

In the preparation of this report, data was collected from different primary sources. The

Techniques were used to collect data are:

• Observation while working at credit dept.

• Informal Discussion with employees and clients

• In-Depth interview & Focus Group discussion.

1.3.3 Secondary Sources of Data

• Internal Sources: Annual Reports of Jamuna Bank Ltd, Other published documents of the

Bank, Jamuna Bank’s Website.

• External Sources: Books, Articles, Journals, Newspaper, Web browsing.
1.3.4 Questionnaire Design

Questionnaire was prepared with both open and close ended questions. The target population was businesspersons or clients who are enjoying credit facilities of Jamuna Bank. Total sample size was 25. The total sample was clients of Jamuna Bank Limited, Dilkusha Branch.
1.3.5 Data Analysis and Reporting

Both the qualitative analysis (SWOT analysis, Questionnaire analysis) and Quantitative analysis (Financial data analysis, Ratio analysis) have been used to collect and analyze the gathered data. Besides this different types of software are used for reporting the gathered information from the analysis, such as- Microsoft Word, Microsoft Excel, Microsoft PowerPoint.

The study is performed based on the information extracted from different sources collected by using a specific methodology. This report is analytical in nature. How close to the issue-under-study can a researcher reach depends, to a great extent, on how methodically he/she can approach the issue. Although necessity of using data and information has always been the prime determinant of the quality, accuracy and worthiness of a research project, in these days of abundant availability of data and information this necessity has only been acute, methodology is the pathfinder of working out a good research paper.
1.4 Literature Review
This internship report on Jamuna Bank Limited (Dilkusha branch) is prepared to fulfill the partial requirement of the internship program as full credit subject of the MBA program of The University.
In Bangladesh today financial sector is one of the most estJBLished areas in the macroeconomic sector. Economy and finance is carrier of the country. So for the aspects of economic development, banking sector must be reformed. In the process of forming a good economic system, private banks are paling an important role compare to the government banks in the country. For this reason I prepared my internship report on Jamuna Bank Limited. 
· JBL is leading (78) computerized branches ensuring best possible & fastest services to its valuJBLe clients and customers

· Total number of employers and employees become nearly 2000.

· The board of directors consist of Eighteen (18) members.
· The bank is headed by M.D who is the chief Executive officer.

1.5 Limitations of the study

· This report is based only on Jamuna bank limited

· The report has prepared  by three(3) months internship period

· To learn and know more information difficult in a short time

· Sufficient records, publications were not availJBLe as per my requirement and

· There were some restrictions to have access to the information confidential by concern authority.
Chapter Two
          Overview of the organization
2.1 Historical Background Of The Organization

Being a 3rd generation Bank of Bangladesh, it focuses on 

· Remaining with time 

· Managing change 

· Developing human capital 

· Creating true customer’s value

Jamuna Bank Limited (JBL) is a Banking Company registered under the Companies Act, 1994 of Bangladesh with its Head Office currently at Chini Shilpa Bhaban, 2, Dilkusha C/A, Dhaka-1000, Bangladesh. The Bank started its operation from 3rd June 2001.

The Bank provides all types of support to trade, commerce, industry and overall business of the country. JBL's finances are also availJBLe for the entrepreneurs to set up promising new ventures and BMRE of existing industrial units. Jamuna Bank Ltd., the only Bengali named 3rd generation private commercial bank, was estJBLished by a group of local entrepreneurs who are well reputed in the field of trade, commerce, industry and business of the country. 

The Bank offers both conventional and Islamic banking through designated branches. The Bank is being managed and operated by a group of highly educated and professional team with diversified experience in finance and banking. The Management of the bank constantly focuses on understanding and anticipating customers' needs. Since the need of customers is changing day by day with the changes of time, the bank endeavors its best to device strategies and introduce new products to cope with the change. Jamuna Bank Ltd. has already achieved tremendous progress within its past 12 years of operation. The bank has already built up reputation as one of quality service providers of the country. 

At present the Bank has real-time Online banking branches (of both Urban and Rural areas) network throughout the country having smart IT-backbone. Besides traditional delivery points, the bank has ATMs of its own, sharing with other partner banks and consortium throughout the country. 

2.2 Corporate Information
· Board Of Directors
· Executive Committee
· Audit Committee
· Shariah Supervisory Committee
· The Management Team
Board Of Directors
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Director
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Executive Committee

All routine matters beyond delegated powers of Management are decided upon by or routed through the Executive Committee subject to ratification by the Board of Directors. The Chairman of this Committee is being selected by rotation. Currently, the Executive Committee of Board of Directors is constituted with the following members:
1.Mr. Sakhawat, Abu Khair Mohammad, Director & Chairman (EC)
2.Mr. Md. Mahmudul Hoque, Director & Chairman (BOD)

3.Engr. A. K. M. Mosharraf Hussain, Director 

4.Mr. Fazlur Rahman, Director 

5.Al-Haj Nur Mohammed, Director

6.Al-haj Md. Rezaul Karim Ansari, Director 

7.Mr. Md. Motior Rahman, MD

Audit Committee

In line with the guidelines of Bangladesh Bank, an Audit Committee of the Board of Directors has been formed to assist the Board with regards to Audit and Internal Control system of the Bank.

	Sl. No.
	 
	Name and Designation 

	1.
	 
	Mr. A. S. M. Abdul Halim, Chairman  
	

	2. 
	 
	Al-Haj Nur Mohammed, Director
	

	3. 
	 
	Mr. Sakhawat, Abu Khair Mohammad
	

	4.
	 
	Mr. Md. Sirajul Islam Varosha
	

	5.
	 
	Mr. Kanutosh Majumder
	


Shariah Supervisory Committee

Jamuna Bank offers Islamic Banking too. At present it has 2 islamic banking branches i.e. Nayabazar Branch, Dhaka and Jubilee Road Branch, Chittagong. To guide and oversee its islamic banking operation, Jamuna Bank has a Shariah Supervisory Committee with the following persons who are renowened scholars for islamic banking and economics:

	Sl. No.
	Name 
	Status 

	
	
	

	1. 
	 
	Prof. Dr. Muhammad Mustafizur Rahman
	Chairman

	2. 
	 
	Professor Mowlana Md. Salahuddin
	Member

	3. 
	 
	Mawlana Abdur Razzak
	Member

	4. 
	 
	Hafez Mawlana Mufti Ruhul Amin
	Member

	5. 
	 
	Mr. M. Azizul Haque
	Member

	6. 
	 
	Prof. Shahidul Islam Barakati
	Member

	7. 
	 
	Mr. Md. Motior Rahman Managing Director of Jamuna Bank Limited
	Member


Core Management Team

	 
	Md. Motior Rahman
Managing Director & Chief Executive Officer 
	 

	Md. Abul Shahjahan
Deputy Managing Director 
	 
	Md. Mozammel Hussain
Deputy Managing Director 


Regional/Divisional Heads 
	Division
	Name and Designation
	

	Monitoring and Vigilance Division
	A.K.M. Rashiduzzaman

Senior Executive Vice President
	

	JB Training Institute
	Md. Belal Hossain

Senior  Vice President
	

	1. Corporate Division

2. Research & Development Wing
	M. Shamsul Arefin

Senior Executive Vice President
	

	1. Treasury Division
 2. Risk Management Division
 3. Merchant Banking Division
	Mirza Elias Uddin Ahmed

Senior Executive Vice President

01713-329210
	

	Credit Risk Management  Division
	Md. Habibur Rahman

Senior Executive Vice President
	

	International Division
	A. K. M. Saifuddin Ahmed

Senior Executive Vice President

9570935
	

	1. Human Resources
2. PR & Brand Communication Dept.
	Mahbubul Huq Choudhury

Executive Vice President

01713-329355
	

	Anti Money Laundering Division
	Khandaker Khalidur Rahman

Executive Vice President

01730-303199
	

	1.Credit Administration Division

2.Law & Recovery Division
 
	Md. Mukhlesur Rahman

Executive Vice President
	

	Information & Communication Technology Division
	Engr. Shamsur Rahman Chowdhury

Executive Vice President

01713-229386
	

	 

Banking Operations Division
	S. M. Altaf Hossain

Senior Vice President

01752-773783
	

	Internal Control & Compliance Division
	Ahamed Sufi

Senior Vice President
	

	Card Division
	Mr. Md. Mohi Uddin

Senior Vice President

01713-329417
	

	1. Board Division
2. Share Division
	Malik Muntasir Reza

Vice President

01730-441914
	

	Financial Administration Division
	Ashim Kumer Biswas

Vice President

01714-166926
	

	1. General & Common Services Division
2. Inventory Management & Maintenance Dept.
	Md. Hafizul Haque

Senior Assistant Vice President

01713-069095
	

	SME Division
	Ashif Khan

Senior Assistant Vice President

01933-223827
	

	Capital Market Operation
	M.M. Mostafa Bilal

Senior Assistant Vice President
	

	Real Estate Division
	S. M. Jamal Uddin

Senior Assistant Vice President

01715-025383
	

	Marketing & Development Division
	Enamul Hassan

Senior Assistant Vice President
	

	Offshore Banking Unit
	Abu Syed Md. Yousuf

Assistant Vice President
	

	Agricultural Loan
	Md. Mamtaz Uddin Chowdhury

Assistant Vice President

01673-995026
	

	Islamic Banking Division
	Md. Ashaduzzaman

First Assistant Vice President
	

	Retail Banking Division
	Syed Serwarul Islam

First Assistant Vice President
	


2.3.1 Corporate Strategy

· Remaining a true partner for financial growth and success of our customers
· Delivering customers’ desire products and services to create the true customers’ value
· Changing the credit portfolio mix to reduce dependence on few corporate customers and thereby diversify the risk
· Doing businesses that have higher risk adjusted return.
· Focusing on maintennaince of assets quality rather than its aggressive expansion
· Changing the deposit mix thereby reduce cost of deposits
· Ensuring all modern alternative delivery channels for easy access to our services by customers
· Taking banking to the doorsetep of our target group
· Restructuring existing products and introducing new products to meet the demand  of time and target group
· Entering into new avenues of business to increase profitability.
· Increasing fee based service/activities where cosytly capital is not charged.

· Ensuring organizational efficiency by continuous improvement of human capital and motivation level,dissemination of information and thereby ensuring a trusting environment.

· Maximizings shareholders value.

· EstJBLishing the brand image as a growth supportive and pro –customers’bank

· Strengthening risk management technique and compliance.

2.3.2 Corporate  Culture

· Employees of  JBL share certain common values, which helps to create a Jamuna Bank Limited Culture.

· The client comes First.

· Search for professional excellence.

· Openness to new ides & new mathods to encourage creativity.

· Quick decision making. 
· Flexibility and promote response.

· A sence of professional ethics

2.4  Organization Structure of JBL

[image: image13.emf]                                                       Fig: Figure shows organizational structure of JBL

                                                                    Source: Official Website                                           
                                                                                                                                                                            2.5  Branches Network of JBL
Jamuna Bank Limited is the Private bank in Bangladesh. There are 78 branches all over the country. Among them 40 Branches in Dhaka Zone, 17 Branches in Chittagong Zone,14 Branches in Rajshahi Zone, 4 Branches in Sylhet Zone, 1Branch in Barisal Zone and 2 Branch in Khulna. 

TJBLe: Total Branches of Jamuna Bank Limited

	Zone
	Branches

	Dhaka Zone
	                          40

	Chittagong
	                        17

	Rajshahi
	                        14

	Sylhet
	                          4

	Barisal
	                          1
	

	Khulna
	                          2

	Total
	                         78

	
	


                                                          Source: JBL  website.
2.6  Number of Employees

                                                                    Fig: Figure shows Branch Employees
	SL No.
	Designation


	Number of Employees

	01
	Vice President & Manager
	                 1

	02
	First Assist. Vice President & sub-Manager
	                 1

	03
	Junior Asst. Vice President
	                 1

	04
	Senior Executive Officer
	                 3

	05
	Executive Officers
	                 5

	06
	Probationary  Officer
	                 4

	07
	First Officer
	                 4

	08
	Accounts’ Officer
	                 3

	09
	Staffs
	                 5

	                        Total
	              27


                                                                                                                         Source: Personal Observation

2.7  Vision of the JBL

To become a leading banking institution and to play a significant in the development of the country.

2.8  Mission of the JBL
The bank committed to satisfy diverse need of its customers through an array of products at a competitive price by using appropriate technology and providing timely services so that a sustainJBLe growth, reasonJBLe return & contribution to the development of the country can be ensured with a motivated and professional workforce. 

2.9  Corporate Slogan   “Your Partner for Growth”

2.10  Products

 All Types of Deposit Accounts
a. The client can maintain different types of deposit accounts i.e. Current Savings, STD, FDR and Foreign Currency Account according to his necessity and convenience.
b. Special Deposit Schemes:

	1
	Ananta Account                             
	17
	Small Saving Scheme

	2
	FD Chamak                                    
	18
	Senior Citizen Benefit Scheme

	3
	Abashon Deposite Scheme             
	19
	Rural Deposit Scheme

	4
	Student’s Savings Scheme              
	20
	NRB Gift Cheque

	5
	Pension Deposit Scheme                
	21
	Tuition Savings Deposit Scheme

	6
	Car Deposit Scheme                       
	22
	Special Service Savings Account

	7
	Travel Deposit Scheme                                                       
	23
	Mudaraba Hajj Savings Scheme

	8
	Money Multiplier                            
	24
	Crorepati Depost Scheme

	9
	Quarterly Benefit Scheme               
	25
	Education Savings Scheme

	10
	Daily Profit Savings Account          
	26
	Millionaire Deposit Scheme

	11
	Sangshar Deposit Scheme                
	27
	Lacpati Deposit Scheme

	12
	Easy Account                                  
	28
	Marriage Deposit Scheme


	13
	Hi-Fi-FDR                                         
	29
	Double Growth Deposit Scheme

	14
	Overseas Earner’s Deposit Scheme   
	30
	Triple  Growth Deposit Scheme

	15
	Household DurJBLe Deposit Scheme
	31
	Monthly Benefit  Scheme

	16
	Jamuna Bank Paribar                         
	32
	Monthly/Travel/Abashon/Household DurJBLe/Tuition Savings Scheme


Source: Official Website
Intern Branch Overview: Dilkusha branch, Dhaka is one of the most potential profit-oriented branch of Jamuna Bank Limited . It is 60th branch of Jamuna bank among all branches.
2.10.1 Loan Products
# General Loan Facility

 Letter of Credit, Bank Guarantee, Cash Credit, SOD, Loan(general) Hire Purchase, Lease Finance, LIM, LTR, Work-order Finance, Export Finance, House Building Loan, LDBP and FDEBP. 
    #  Retail Credit Products                                                 

a) Any purpose lifestyle loan

b) Loan against salary

c) CNG conversion loan

d) Household durJBLe loan

e) Car loan

f) Travel loan

g)  Consumer loan

h) Study loan

i)  JBL Debit & Credit Card

j) Doctors loan

k)  Marriage loan

l) SME

 # Electronic Products:

a) Real time On-Line any branch banking

b) 24 hours ATM

c) Debit card

d) Credit card

e) Telephone banking

f) SMS banking

g) Internet banking

2.11 Principal Activities

2.11.1 Fixed Deposit Receipts

Generally we offer Fixed Deposit for 3 months, 6 months and 12 months tenors at attractive interest rates.However, you can have Fixed Deposit having a tenor more than 12 months under different schemes like:

a.  Double Growth Deposit Schemes (DGDS)
b. Triple Growth Deposit Schemes (TGDS) 
c. Monthly Benefit Scheme (MBS)
d. Pension Deposit Scheme 2nd Choice
e. Education Savings Scheme 2nd Choice
2.11.2 Deposit Schemes

a) Lakhpati Deposit Schemes
b) Millionaire Deposit Schemes
c) Double Growth Deposit Schemes (DGDS)
d) Monthly Benefit Scheme (MBS)
e) Pension Deposit Scheme 2nd Choice
f) Education Savings Scheme 2nd Choice
g) Marriage Deposit Schemes
2.11 .3 Auto Loan

Customers having sufficient net cash flow to deposit the installments regularly of the following segment: Customer Segment:
For permanent/confirmed service holders of Govt., Semi-Govt., Autonomous Organizations, Banks, Insurance Companies, Public Limited Companies, Multinational Companies, NGOs..

2.11.4 Any Purpose Loan

Customers having sufficient net cash flow to deposit the installments regularly of the following segment: Customer Segment:
For permanent/confirmed service holders of Govt., Semi-Govt., Autonomous Organizations, Banks, Insurance Companies, Public Limited Companies. Architects.
2.11 .5  Personal Loan
Customers having sufficient net cash flow to deposit the installments regularly of the following segment:Customer Segment:
For permanent/confirmed service holders of Govt., Semi-Govt., Autonomous Organizations, Banks, Insurance Companies, Public Limited Companies, 

2.11.6  Salary Loan

Customers having sufficient net cash flow to deposit the installments regularly of the following segment: Customer Segment: 
For permanent/confirmed service holders of Govt., Semi-Govt., Autonomous organizations, Banks, Insurance Companies, Public Limited Companies, Multinational Companies, NGOs, Employees of Private Limited Companies, acceptJBLe to the bank,

2.11.7 Education Loan

Customers having sufficient net cash flow to deposit the installments regularly of the following segment: Customer Segment:
Students of reputed Public/Private Universities, Medical/Engineering/Nursing Colleges & Institutes Professionals Courses: CA, CMA, CIMA, Marine, MBM, MBA, FCPS, FRCS, Bar-at-Law.

2.12  SWOT Analysis 

For analyzing performance I have select profit, import & export. I have also showed the trend of import & export.

After analyzing the foreign exchange performance of Jamuna Bank Limited, I have found out some strengths and some problem of the bank. And from this point we can do a SWOT analysis of Jamuna Bank Limited. 

SWOT analysis means –

· S --- Strengths

· W --- Weakness

· O --- Opportunity

· T --- Threats

2.12.1 Strength of Jamuna Bank Limited  Foreign Exchange Department

During my working period I have observed 30 existing customers then I have found the following criteria that are strength of Jamuna Bank Ltd. Foreign Exchange Department, Dilkusha Branch.

· Computer base letter of credit facility.

· Efficiency and effectiveness of the employees.

· Loyal customers
· Formal training program for new employee

· Formal and Informal training program for existing employee.

· Letter of credit transmits by SWIFT.

· Letter of credit facility provide for loyal customer after working hour.

2.12.2 Weaknesses of Jamuna Bank at Foreign Exchange Department

During my working period I have observed 15 new customers & existing customers then I have found the following criteria that are weakness of Jamuna Bank Limited Export Department Dilkusha Branch. These are:

· 100% margin required for new customer so they are not interested to open L/C in Islampur  branch.

· Courier services does not provide for transmitting L/C to beneficiary (In case of new customer). Here L/C is transmitted by SWIFT. Where Courier charge is 300 Tk. SWIFT charge is 2800 Tk.

· Inadequate place.

· High discrepancies charge.

· Some printing mistake so importer may lose time & money.

· There is not sufficient Office stuff enough for operating Foreign Exchange Department.

2.12.3 Opportunity of Jamuna Bank Limited Foreign Exchange Department 

· By reducing L/C commission new customer may attract.

· By reducing L/C margin new customer may attract.

· By reducing SWIFT charge new customer may attracts.

· By offering financing facility 

2.12.4 Threats of Jamuna Bank Limited Foreign Exchange Department 

· New entry of competitors.

· Lack of promotional activities for the clients. 
· To compete with the other commercial bank in Bangladesh; foreign exchange department of Jamuna bank Ltd. Islampur  Branch,  need to improve their service quality.
          Source: Staffs, new customers, existing customers Foreign Exchange Department, Jamuna Bank Ltd , Islampur  Branch

2.13 Conclusion
Despite stiff competition among banks operating in Bangladesh both foreign and local, JBL has achieved satisfactory progress in areas of its operations and earned an impressive operating income over the previous years. The bank hopes to achieve a satisfactory level of progress in all areas of its operations including target of profitability.

Jamuna Bank Ltd. is the preferred choice in banking for friendly and personalized services. Foreign Exchange of Jamuna Bank has a very qualified and dedicated group of officers and staffs who are always trying to provide the best service to the clients. They always monitor the credit in different sectors and their position. Before providing the loan they analyze whether the loan will be profit JBLe and whether the client is good enough to repay the loan within the given period of time.

Finally, it can say that the bank stood out for its strength and operational craftsmanship marketing its position as the potential market leader in all core areas of banking in the country.                                                       
2.14 Action Plan

As we all know JBL is one of the well known banks in our country. From my little knowledge it’s quite hard to give recommendation to such a well est JBL ished bank. Still from my learning and observation, I am giving following recommendation to follow:
· They should do more marketing activities to improve their presence in the minds of their potential target market. As we see that, Media coverage of JBL is not so strong. To attract new clients, they should go for mass media coverage like TV, Radio etc.

· JBL’s both loan processing service charge and loan processing time is quite high compare to their competitors. To attract new customers as well as retain existing clients, they have to set a standard rate and make the process fast.

· As we seen percentage of nonperforming loan is increasing year by year that means their current strategy regarding recovery of loan is not working appropriately. To exist in the market successfully they have to minimize the non performing loan amount that’s why they should take effective steps regarding this.

· Maximum amount of loan is provided to the long-term industrial sectors. They intentionally ignore the agriculture sector because of riskiness and safety issues. But for the overall economic development of the country they should diversify their loans in agriculture as well as SME sectors.

· Significant percentage of revenue comes from Dilkusha Branch considering Dhaka zone. But there is only three credit officer to handle all primary credit activities. So HRD should send some more employees on that dept.

· The bank can provide a student loan. In many countries bank provide this facility. This may encourage the students to come forward to do something for the economy as well as it will differentiate JBL a bit.

· JBL has only 78 branches all over the country. Since day by day their demand is increasing so it is quite hard to provide full range services with those branches. So they need to put more attention toward the expansion of branch network as well as ATM Booths.

Chapter Three
FOREIGN EXCHANGE

[image: image14.emf]
3.1 Foreign exchange Division 
One of the most important businesses carried out by the commercial bank is foreign trading. General focusing states that, the trade among various countries falls for close link between the parties dealing in trade. The situation calls for expertise in the field of foreign operations. The bank, is referred to as rending international banking operation which provides such services. Transactions with overseas countries in respect of export, import and foreign remittance dealings are under the preview of foreign exchange department. International trade demands a flow of goods from seller to buyer and of payment from buyer to seller. In this case the bank forms bridge between the buyer and seller.

3.1.1Definition Of Foreign exchange 
The exchange of one currency for another, or the conversion of one currency into another currency. Foreign exchange also refers to the global market where currencies are traded virtually around-the-clock. The term foreign exchange is usually abbreviated as "forex" and occasionally as "FX."

3.1.2 Function Of Foreign exchange 
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Among all departments Foreign exchange department of Jamuna Bank Limited is one of the most important. This department handles various types of activities. Among these main three are as follows:

Additionally I have included the global trends of money transfer method like SWIFT and recent changes in the global protocol of exchange like UCP-600.

3.1.3 Regulation of Foreign exchange 
FOREIGN EXCHANGE REGULATION ACT, 1973
(Act 46 of 1973)
[As amended by the Foreign Exchange Regulation 
(Amendment) Act, 1993]
(Act 29 of 1993)                                                                                                                                     
An Act to consolidate and amend the law regulating certain payments, dealings in foreign exchange and securities, transactions indirectly affecting foreign exchange and the import and export of currency, for the conservation of the foreign exchange resources of the country and the proper utilization thereof in the interests of the economic development of the country.

3.1.4 Trade Finance 
International Trade forms the major business activity undertaken by Jamuna Bank Ltd. The Bank with its worldwide correspondent network and close relationships with key financial institutions provides an extensive trade services network to handle your transactions efficiently. Our key branches throughout the country and Offshore Banking Unit (OBU) are staffed by personnel experienced in International Trade Finance. These offices are the focal point for processing import and Export transactions for both small and large corporate customers. We offer a complete range of Trade Finance services. Our professionals will work with you to develop solutions tailored to meet your requirements, through mobilizing our full range of trade services locally, and drawing on our global resources. We can offer you professional advice on all aspects of International Trade requirements, namely:  

· Issuing, advising and confirming of Documentary Credits.

· Pre-shipment and post-shipment finance. 

· Negotiation and purchase of Export Bills. 

· Discounting of Bills of Exchange. 

· Collection of Bills. 

· Foreign Currency Dealing etc.

3.1.5 Responsibilities of Foreign exchange 
Jamuna  Bank Limited (JBL) is a Banking Company registered under the Companies Act, 1994 with its Head Office at Chini Shilpa Bhaban, 3, Dilkusha C/A, Dhaka-1000. The Bank started its operation from 3rd June 2001. Jamuna Bank Limited recruits Foreign Exchange
Jobs Position: Foreign Exchange
Responsibility:                                                                                   

Academic Qualification:

Experience:

Job Requirements:
Salary:

Apply Instruction:
For details please visit our website:-
www.jamunabankbd.com or contact:-
Human Resources Division,
Jamuna Bank Limited,
Head Office : Chini Shilpa Bhaban (3rd Floor),
3 Dilkusha C/A, Dhaka-1000.
Tel : 9555141, 9570912 (Ext-123)

Address For Application:
Human Resources Division,
Jamuna Bank Limited,
Head Office : Chini Shilpa Bhaban (3rd Floor),
3 Dilkusha C/A, Dhaka-1000.
Tel : 9555141, 9570912 (Ext-123)

3.1.6 Letter of Credit (L/C)
In global business environment, buyers and sellers are often unknown to each other. So seller generally demands guarantee of payment for his exported goods. In this situation bank has an important role. Bank gives export guarantee that it will pay for the goods on behalf of the buyer. This guarantee is called “Letter of Credit” or LC. Thus by letter of credit the contract between importer and exporter find a legal sphere. 
3.1.7 Types of Documentary Credit 
	Forms of Documentary Credit

  


	RevocJBLe Credit 



	IrrevocJBLe Credit 
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RevocJBLe Credit: 

A revocJBLe credit is one where the issuing bank is at liberty to revoke that is it can cancel the credit at any time. According to UCPDC (Uniform Customs for Practice of Documentary Credit), a revocJBLe credit may be amended or canceled by the issuing bank at any time and without prior notice to the beneficiary before shipment of consignment against the L/C. 

IrrevocJBLe Credit: 

An irrevocJBLe L/C is one, which cannot be revoked or amended by the bank with the concurrence of the interested party. 

3.1.8 Some important Documents of L/C 
Amendment of credit: Sometimes the importer may require amendment to be made in the L/C, but this amendment must be made within the consent pf exporter, otherwise amendment will have no validity. 

Adding Confirmation: Sometimes the importer may not rely on the L/C issuing bank. Exporter requires the L/C to be confirmed by another bank situated in his country. Then on request of issuing bank, any bank in exporter’s country gives guarantee about the payment. This is called confirming bank. By adding such confirmation, confirming banks undertakes the liability to honor the bill of exchange of exporter. 

Validity and Expiry of Credit: All L/C must mention the expiry date of L/C with in which the documents for payment /acceptance must be presented. This must exceed the date of issuance of the bill of lading or other shipping documents, during which presentation of documents for payment/acceptance must be made.

Cost and Freight(C & F): In this case the exporter quotes the FOB price plus insurance cost. The responsibilities of carrying out all formalities for shipment of the goods developed upon the seller. 

CIF (Cost, Insurance and Freight): Under CIF, the exporter quotes C&F price plus the insurance cost. The responsibility of carrying out all formalities for shipment of the goods develop upon the seller. 

FAS (Free alongside Ship): Under FAS, the seller quotes the price covering all his charges until such time as goods are loaded on Train at the specified railway station. The buyer is responsible for all charges from the time he takes delivery of all goods from the exporter’s yard. 

EX-Factory: The seller quotes the price of the goods ex‐factory on the date agrees. The importer is responsible for all further necessary arrangements and charges.

3.1.9 Parties To Letter of  Credit (L/C)
1. Importer (Buyer)/Applicant 

2. The issuing Bank (Opening Bank)

3. The Advising Bank/Notifying Bank 

4. Exporter/seller 

5. Confirming Bank 

6. Negotiating Bank 

7. The paying/Accepting/Remitting Bank

Applicant: The person who request the bank (opening bank) to issue letter of credit. As per instructing and on behalf of the applicant bank opens L/C in line with the terms and conditions of the seller contract between the buyer and the seller. 

Opening Bank/Issuing Bank: The bank which open/issue letter of credit on behalf of the applicant/importer. Issuing bank’s obligation is to make payment against presentation of documents drown strictly as per terms of the L/C. 

Advising/Notifying Bank: The bank through which the L/C is advised/forward to the beneficiary (exporter). The responsibility of the advising bank is to communicate the L/C to the beneficiary after checking the authenticity of the credit. It acts as an agent of the issuing bank without having any engagement on their part. 

Beneficiary: Beneficiary of the L/C is the party in whose favor the letter of credit is issued. Usually they are the seller or exporter. 

Confirming Bank: The bank which under instruction in the letter of credit adds confirmation of making payment in addition to the issuing bank. It is done at the request of the issuing bank having arrangement with them. 

Negotiating Bank: The bank which negotiates documents and pays the amount to the beneficiary when presented complying credit terms. If the negotiations of documents are not restricted to a particular bank in the L/C, normally negotiating is the banker of the beneficiary. 

Reimbursing / Paying Bank.

3.1.10  Open To Letter of Credit (L/C)
The importer submit the following documents with the application for

opening the L/C

· Tax Identification Number (TIN)

· Valid trade license

· Import registration certificate (IRC)

The bank will supply the following documents before opening the L/C

· LCA form

· IMP form

· Necessary charger documents for documentation

The above documents/papers must be completed duly signed and filled by the

Parties according to the instruction of the concern banker.

 L/C APPLICATION FORM 

L/C Application Form is a sort of an agreement between customer and bank on the basis of which letter of credit is opened. Bank provides a printed form for opening of L/C to the importer. A special adhesive stamp of value Tk.200 is affixed on the form in accordance with Stamp Act currently in force. While opening, the stamps are cancelled. Usually the impo ually the importer gives the following information –

1) Full name and address expresses his decision to open the L/C quoting the

amount of margin in percentage. Us                  

 of the importer

2) Full name and address of the beneficiary

3) Draft amount

4) Availability of the credit by sight payment/ acceptance/ negotiation/

     Deferred payment

5) Sales type (CIF/FOB/C&F)

6) Brief specification of commodities, price, quantity, indent no. etc.

7) Country of origin

8) Bangladesh Bank registration no.

9) Import License/LCAF no.

10) IRC no.

11) Account no.

12) Documents no.

13) Insurance Cover Note/Policy no., date, amount

14) Name and address of Insurance Company

15) Whether the partial shipment is allowed or not

16) Whether the transshipment is allowed or not

17) Last date of shipment

18) Last date of negotiation

29) Other terms and conditions (if any)

L/C AUTHORIZATION FORM (L/CAF)

The Letter of Credit Authorization Form (LCAF) is the form prescribed for the authorization of opening letter of credit/payment against import and used in lieu of import license. The authorized dealers are empowered to issue LCA Forms to the importers as per basis of licensing of the Import Policy Order in force to allow import into Bangladesh. If foreign exchange is intended to be bought from the Bangladesh Bank against an LCAF, it has to be registered with Bangladesh Bank’s Registration Unit located in the concerned area office of the CCI&E. The LCA Forms availJBLe with authorized dealers are issued in set of five (05) copies each. First Copy is exchange control copy, which is used for opening of LC and effecting remittance. Second Copy is the custom purpose copy, which is used for clearance of imported goods from custom authority. Triplicate and Quadruplicate Copy of LCAF are to be sent to concerned area of CCI&E office by authorized dealer/Registration Unit of Bangladesh Bank. Quintuplicate Copy is kept as office copy by authorized dealer/

Registration Unit. The Letter of Credit Authorization Form (LCAF) contains the followings –

· Name and address of the importer

· IRC no. and year of renewal

· Amount of L/C applied for (both in figure and in word)

· Description of item(s) to be imported

· HS Code No. 
· Signature of the importer with seal

· List of goods to be imported

Forwarding Documentary Credit by Advising or Confirming Bank:
There are usually two banks involved in a documentary credit operation. The issuing bank and the 2nd bank, the advising bank, is usually a bank in the seller’s country. The issuing bank asks another bank to advise or confirm the credit. If the 2nd bank is simply “advising the credit”, it will mention that when it forwards the credit to seller, such a bank is under no commitment or obligation to pay the seller.

Submission of Necessary Documents by Exporter to the Negotiating Bank:

As soon as the seller/exporter receives the credit and is satisfied that he can meet its terms and conditions, he is in a position to load the goods and dispatch them. The seller then sends the documents evidencing the shipment to the bank. Exporter will submit those documents in accordance with the terms and conditions as mentioned in L/C. Generally the documents observed by the foreign exchange department are:

· Bill of exchange

· Commercial invoice

· Bill of lading / Air way bill / Truck receipt

· Certificate of origin

· Packing list

· Clean Report of Finding (CRF)

· Insurance cover note

· Pre-shipment certificate

Bill of exchange: A bill of exchange is an instruction by the exporter (drawer) to the imposter or the importer’s bank to make payment of the amount mentioned in it.

Commercial Invoice: It is the seller’s bill for the importers. It contains a description of goods, price per units, total value, terms of sale, lists of materials, prices and quantity etc.

Bill of lading: A bill of lading is a document of title to goods entitling the holder to receive the goods as beneficiary or endorsee and verify the importer takes possession of the goods from the carrying vessel at the port of destination.

Truck Receipt: The exporters transfer goods by the truck or van or ship etc. 
 Packing List : The exporter must prepared an accurate packing list showing items by items which prices , quantity, weight, measurement, quality etc.

Shipment certificate /beneficiary certificate                                                          
The Documents Sent To The Issuing Bank Through The Negotiating Bank:
The negotiating bank carefully checks the documents provided by the exporter against the credit, and if the documents meet all the requirement of the credit, the bank will pay, accept, or negotiate in accordance with the terms and conditions of the credit. Then the bank sends the documents to the L/C opening bank.

Making the Payment of Foreign Bill through the Reimbursing Bank:

The L/C issuing bank getting the documents checks immediately and if they are in order and meet the credit requirements; it will arrange to make payment against L/C through reimbursement bank and will send the importer the document arrival notice.
A bank also can open two types of L/Cs 

· Back-to-Back L/C

· Export L/C

Back- to-back L/C:
In case of a “Back-to-Back” letter of credit, a new L/C (an import L/C) is opened on the basis of an original L/C (an export L/C). Under the “Back-to-Back” concept, the seller as the beneficiary of the first L/C offers it as a ‘security’ to the Advising Bank for the issuance of the second L/C. The beneficiary of the back-to-back L/C may be located inside or outside the original beneficiary’s country. In case of a back-to-back L/C,  no cash security (no margin) is taken by the bank; bank liens the first L/C. In case of a back-to-back L/C, the drawn bill is usage/time bill. In the Bank, papers/documents required for opening of back-to-back L/C are as follows –

· Master L/C

· Valid Import Registration Certificate (IRC) and Export Registration Certificate (ERC)

· L/C Application and LCAF duly filled in and signed

· Proforma Invoice or Indent

· Insurance Cover Note with money receipt

· IMP Form duly signed. 
In addition to the above documents, the following papers/documents are also required to export oriented garment industries while requesting for opening of back-to-back letter of credit –
· Textile Permission                           

· Valid Bonded Warehouse License

· Quota Allocation Letter issued by the Export Promotion Bureau (EPB) in favor of the applicant for quota items

In case the factory premises is a rented one, Letter of Disclaimer duly executed by the owner of the house/premises to be submitted. A checklist to open back-to-back L/C is as follows –

· Applicant is registered with CCI&E and has bonded warehouse license

· The master L/C has adequate validity period and has no defective clause

· Usage Period will be up to 180 days.
Payment for back-to-back L/C
In case of back-to-back L/C for 30-60-90-120-180-360 days of maturity period, deferred payment is made. Payment is given after realizing export proceeds from the L/C Issuing Bank. For Garments Sector, the duration can be maximum 180 days. For importing machinery, without permission from Central Bank, Bank can authorize for 360 days. In such cases, the VP of the branch used to exercise his discretionary power.

Reporting to Central bank
At the end of every month, the reporting to Bangladesh Bank regarding the following information is mandatory –

· Filling of E-2/P-2 Schedule of S-1 category that covers the entire month’s amount of import, category of goods, currency, county etc.

· Filling of E-3/P-3 Schedule of for all charges, commission with T/M Form.
3.1.11 Securities 0f  Letter of Credit (L/C)
Jamuna Bank Limited respective officials scrutinize the application in the following

Manners)

· The terms and conditions of the L/C must be complied with UCPDC 500and Exchange Control & Import Trade Regulation Act.1947.

· Eligibility of the goods to be imported.

· The L/C must not be opened in favor of the importer.

· Radioactivity report in case of food item.

· Survey report or certificate in case of old machinery

· Carrying vessel is not of Israel.

· Certificate declaring that the item is operation not more than 5 years in case of car. 
3.2Export  Foreign exchange is an important department of Jamuna Bank Limited, which deals with import, export and foreign remittances. Foreign Exchange is an International Department of the Bank. It facilitates international trade through its various modes of services. It bridges between importers and exporters. This department mainly deals in foreign currency, that’s why it is called foreign exchange department. 

Bangladesh exports about 40% of its readymade garments products to U.S.A. Most of the exporters who export through Jamuna Bank Limited foreign exchange Branch are readymade garment exporters. They open export L/Cs here to export their goods, which they open against the import L/Cs opened by their foreign importers.

3.2.1Export Policy: 

For export promotion and development Bangladesh has been pursuing periodic Export Policy from 1980. In the first half of 80s she pursued one- year export policies in the first half of 80s and two-year policies in the last half of the same decades. Since then five- year export policies were formulated and implemented. After the expiry of the tenure of five-year policy government announced three –year Export Policy. Ongoing Export Policy is for the period 2003-2009. These policies are consistent with the agreement under Uruguay Round Accord, WTO and the principles of market economy. These are also maintaining favorJBLe balance between exports and imports of the country.

3.2.2 Formalities of export Procedures 
There are a number of formalities, which an exporter has to fulfill before and after shipment of goods. These formalities or procedures are enumerated in brief as follows:

· Obtaining Export Registration Certificate ERC: No exporter is allowed to export any commodity for export from Bangladesh unless he is registered with Chief Controller of Imports and Exports (CCI & E) and holds valid Export Registration Certificate (ERC). After applying to the CCI&E in the prescribed from along with the necessary papers, concerned offices of the Chief Controller of Imports and Exports issues ERC. Once registered, exporters are to make renewal of ERC every year.
· Securing the order: After getting ERC, the exporter may proceed to secure the export order. He can do this by contracting the buyers directly through correspondence.

· Obtaining EXP: After having the registration, the exporter applies to Jamuna Bank Limited with the trade license, ERC and the Certificate from the concerned Government Organization to get EXP. If the bank is satisfied, an EXP is issued to the exporter.

· Signing of the contract: After communicating with buyer the exporter has to get contracted for exporting exportJBLe items from Bangladesh detailing commodity, quantity, price, shipment, insurance and mark, inspection, arbitration etc.

· Receiving the Letter of Credit: After getting contract for sale, exporter should ask the buyer for Letter of Credit clearly stating terms and conditions of export and payment.

· Procuring the materials: After making the deal and on having the L/C opened in his favor, the next step for the exporter is to set about the task of procuring or manufacturing the contracted merchandise.

· Endorsement on EXP: Before the exporter with the customs or postal authorities lodges the export forms, they should get all the copies endorsed byJamuna Bank Limited. Before shipment, exporter submits EXP. form with commercial invoice. 

3.2.3 Disposal of export Procedures 
Original: Customs authority reports first copy of EXP to Bangladesh Bank after shipment of the goods.

Duplicate: Negotiating bank reports the Duplicate to Bangladesh Bank in or after negotiation date but not later than 14 days from the date of shipment.

Triplicate: On realization of export proceeds the same bank to the same authority reports Triplicate.

Quadruplicate: Finally, the negotiating bank as their office copy retains Quadruplicate.

· Shipment of goods: Exporter makes shipment according to the terms and condition of L/C.

· Presentation of export documents for negotiation: After shipment, exporter submits the following documents to Jamuna bank Limited for negotiation.

· Bill of Exchange or Draft

· Bill of Lading

· Invoice

· Insurance Policy/Certificate

· Certificate of origin

· Inspection Certificate

· Consular Invoice

· Packing List

· Quality Control Certificate

· G.S.P. certificate

· Photo                                        

· Examination of Document: Banks deal with documents only, not with commodity. As the negotiating bank is giving the value before repatriation of the export proceeds it is advisJBLe to scrutinize and examine each and every document with great care whether any discrepancy(s) is observed in the documents.

· Negotiation of export documents: Negotiation stands for payment of value to the exporter against the documents stipulated in the L\C. If documents are in order, Jamuna Bank Limited purchases (negotiates) the same on the basis of banker- customer relationship. This is known as Foreign Documentary Bill Purchase (FDBP).If the bank is not satisfied with the documents submitted to Jamuna Bank Limited and gives the exporter reasonJBLe time to remove the discrepancies or sends the documents to L/C opening bank for collection. This is known as Foreign Documentary Bill for Collection (FDBC).

· Settlement of Local Bills:

               The settlement of local bills is done in the following ways, -

· The customer submits the L/C to Jamuna Bank Limited along with the documents to negotiate

· Jamuna Bank Limited officials scrutinize the documents to ensure the conformity with the terms and conditions.

· The documents are then forwarded to the L/C opening bank.

· The L/C issuing banks gives the acceptance and forwards an acceptance letter.

· Payment is given to the customer on either by collection basis or by purchasing the document.
3.2.4 Export Finance  
Export through Jamuna Bank Ltd. for the year 2009 and 2010 is Tk.2120459.00 million and Tk.2971793.00 million respectively. In spite of Global Financial Crisis the growth chart in export through Jamuna Bank Ltd. remains upwards due to our timely steps regarding credit facilities and services packages. We have already re-fixed our schedule of exchange at a reduced rate the loan pricing is more competitive. With the credit lines our experts have introduce the following new products:

Cash Credit: Working capital facility to dyeing unit and packaging unit.

Mid term Loan: For procurement of machinery, space parts, boiler, generator, Vehicles etc.                                               to export oriented industrial unit.                                                                          

Packing Credit: Working capital facility to pay wages salary utility bills etc.

LTR, FC: Short term credit for procurement of capital machinery from abroad.

Term Loan: For (Export oriented) Ship Building.

Export Project BMRE: Loan for factory building construction. Expansion, development and Maintenance, construction of factory go down, purchase of machineries from local and foreign markets, covered van, generator and estJBLish ETP.

3.3 Import 
3.3.1 Definition of Import 
Import means purchase of goods or services from abroad. Normally consumers, firms and Government organizations import foreign goods or services to meet their various necessities. Main import items are food item, edible oil, fertilizer, petroleum, machineries, chemicals, raw materials of industry, cement clinkers etc. So, in brief, we can say that import is the flow of goods and services purchased by local agent staying in the country from foreign agent staying abroad.

3.3.2 Import Policy 
· To make the Import Policy Compatible with the changes in the world market that have occurred as a result of the introduction of market economy and signing of the GATT Agreement; 

· To simplify the procedures for import of capital machinery and industrial raw materials with a view to promoting export, and 

· To ensure growth of the indigenous industry and availability of high quality goods to the consumers at a reasonJBLe pric
3.3.3 Import Procedure 
Authorized Dealer, banks are always committed to facilitate import of different goods into Bangladesh from the foreign countries. Import Section, which is under Foreign Exchange Department of a bank, is assigned to perform this job. And to serve its parties demand to import goods, it always maintains required formalities that are collectively termed as “Import Procedure”.

· At first, the importer must obtain Import Registration Certificate (IRC) from the CCI&E submitting the following papers:

· Up to date Trade License.

· Nationality and Asset Certificate.

· Income Tax Certificate.

· In case of company, Memorandum & Articles of Association and

· Certificate of Incorporation.

· Bank Solvency Certificate etc.

· Required amount of registration fee

· Then the importer has to contact with the seller outside the country to obtain the Proforma Invoice. Usually an indenter, local agent of the seller or foreign agent of the buyer makes this communication. Beside these other sources are:

· Trade fair.

· Chamber of Commerce. 
· Foreign Missions in Bangladesh.

· journals etc.

· When the importer accepts the Proforma Invoice, he/she makes a purchase contract with the exporter detailing the terms and conditions of the import.

· After making the purchase contract, importer settles the means of payment with the seller. An import procedure differs with different means of payment. The possible means are Cash in Advance, Open Account, Collection Method and Documentary Letter of Credit. In most cases, the Documentary Letter of Credit in our country makes import payment. Purchase Contract contains which payment procedure has to be applied.

3.3.4 Lodgement of the Documents
After receiving the documents from the exporters, at first Bank write it in the PAD Registrar. PAD Register contains date, PAD number, L/C number, and name of the drawer, name of the drawee, amount, and number of copies of various documents, name of the imported items. This written procedure is called Lodgement.

Bank makes the payment to the reimbursing bank against the documents. For payment, Bank deposits the money at the miscellaneous account. And sends an Inter Branch Credit Advice (IBCA) to credit the amount to a nostro account maintained in a bank of exporters’ country from which payment will be made.

3.3.5 Retirement of the Documents 
The process of collecting documents from bank by the importer is called retirement of the documents. The importer gives necessary instructions to the bank for retirement of the import bills or for the disposal of the shipping documents to clear the imported goods from the customs authority. On the due date of payments of import bills has been arisen after acceptance of the documents the exporter, the following voucher are to be prepared. If the exporter the goods within the validity of export L/C due to any reasons, the L/C issuing bank must pay the Import Bills. The importer may instruct the bank to retire the documents by debiting his current account with the bank or by creating Loan against Trust Receipt (LTR). Following steps are taken while retiring the documents –

· Calculation of interest.

· Calculation of other charges.

· Passing vouchers.

· Entry in the register.

· Endorsement in the Bill of Lading and other transport documents and in the bill of exchange. 
3.3.6 Payment Mode
notifies
Cash in advance: Importer pays full, partial or progressive payment by a foreign DD, MT or TT. After receiving payment, exporter will send the goods and the transport receipt to the importer. Importer will take delivery of the goods from the transport company.

Open Account: Exporter ships the goods and sends transport receipt to the importer. Importer will take delivery of the goods and makes payment by foreign DD, MT, or TT at some specified date.

Collection Method: Collection methods are either clean collection or documentary collection. Again, Documentary Collection may be Document against Payment (D/P) or Document against Acceptance (D/A). The collection procedure is that the exporter ships the goods and draws a draft/ bill on the buyer. The exporter submits the draft/bill (only or with documents) to the remitting bank z for collection and the bank acknowledges this. Then the remitting bank sends the draft/bill (with or without documents) and a collection instruction letter to the collecting bank. Acting as an agent of the remitting bank, the collecting bank notifies the importer upon receipt of the draft. The title of goods is released to the importer upon full payment or acceptance of the draft/bill.

Letter of credit: Letter of credit is the well-accepted and most commonly used means of payment. It is an undertaking for payment by the issuing bank to the beneficiary, upon submission of some stipulated documents and fulfilling the terms and conditions mentioned in the letter of credit.
3.3.7 Import Finance 
Traditionally Jamuna Bank Ltd. is pioneer in handling major portion of countries

import business. The total volume of import as on 30-11-2010 is 107168 million.

Major import items are industrial raw materials, chemicals, capital machineries,

scraped vessels and petroleum etc.

3.4 Remittance
3.4.1 Definition of Remittance
Transfer of funds, usually from a buyer to a distant seller, instrument of transfer (such as a check or draft), or funds so transferred.

3.4.2 Foreign of Remittance
Foreign remittance can be defined as ‘the purchase and sale of freely convertible foreign currencies as admissible under Exchange Control Regulations of the country’.
A looser translation is the sending of money home while working in a foreign country. Thousands of people are currently working and living in a country that is not their home, and sending funds regularly back to their families in their home country.
3.4.3 Types of Remittance
There are two types of remittances: 
· Foreign Outward Remittance:

· Foreign Inward Remittance:
3.4.4 Outward Remittance
 The sending country, where the wage earner is located. The sender uses a bank or foreign exchange company to send money to foreign country. Many of the receiving banks have estJBLished remittance relationships with currency houses and banks in other countries to better facilitate the flow of remittances into the country.

Outward Remittance 
1. Demand Draft 
2. Telegraphic Transfer
3. Payment Order (Local)
1.  Demand Draft 
· A cheque payJBLe to particular beneficiary drawn on our correspondent bank
· In any major currency for any amount
· Payment guaranteed by the issuing bank
· An inexpensive and simple methods of funds transfer
· A secure form of payment as the demand draft is payJBLe to the specified payee
· Re-purchasJBLe and refundJBLe if lost
· To facilitate payments on a regular basis by means of a standing instruction
2.  Telegraphic Transport
· The most efficient means with the payment instruction transmitted by telex/SWIFT n any major currency for any amount
· A fast and accurate way to transfer funds abroad
· A secure way of remitting funds of substantial amounts payJBLe to a specific beneficiary
· To facilitate payments on a regular basis by means of a standing instruction
3. Payment Order (Local)
· The issuance of a local payment order to the recipient Bank either by SWIFT or by mail
· A fast way to expedite the receipt of funds
· To facilitate payments on a regular basis by means of a standing instruction
3.4.5 Travelers Chequesut
Traveller's cheques are cheques that you buy at a bank and take with you when you travel, for example so that you can exchange them for the currency of the country that you are in.  

a cheque in any of various denominations sold for use abroad by a bank, etc., to the bearer, who signs it on purchase and can cash it by signing it again
· There is no contract to sign; every business can accept Travelers Cheques at any time.
· You are guaranteed payment by American Express provided you follow the "Watch & Compare" procedure. 
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The “Watch & Compare” signature check helps protect you from fraud. American Express does not require proof of identification. As long as the signatures are a reasonJBLe match, your payment is guaranteed by American Express.
Watch your customer countersign the Travelers Cheque  and Compare with the original signature
Travelers Cheques and Gift Cheques Purchasers of Travelers Cheques or recipients of Gift Cheques immediately sign the Cheque in the upper left corner. On cashing the Travelers Cheque, the user signs in the lower left corner of the Travelers Cheque while the person accepting the Travelers Cheque follows the “Watch & Compare” procedure
Just deposit Travelers Cheques in your bank account as you would cash. Some banks include a handling charge. Ask your bank for details.
3.4.6 Inward Remittance
The receiving country, where the beneficiary resides. The bank receives the money that has been sent from the sending person in the country in which the money has been earned.
3.4.7 Foreign currency and travelers cheques 
Foreign currency and travellers cheques 

Having foreign currency as soon as you arrive in another country can be handy for incidentals such as a taxi fares, meals, or renting an airport trolley.  It also means you won’t need to queue at the airport’s currency exchange when you arrive. 

Travellers cheques are more secure than cash, and can be replaced if lost or stolen.  Taking both travellers cheques and foreign currency can be a good solution. 

3.4.8 Dealings in Foreign Currency Notes & Coin ETC 
1. Authorized Dealers and Money Changers.
2. Purchase from the Public.
3. Purchase from other Authorized Dealers and Money Changers.
4. Non-convertible Currency Notes.
5. Authorized Dealers' Requirements of Foreign Currency Notes.
6. Sale to Public.
7. Sale to other Authorized Dealers.
8. Disposal of Surplus Notes.
1. Authorised Dealers and Money Changers.

Authorized Dealer’s licence to deal in foreign exchange includes an authority to deal in foreign currency notes and coin as well. Besides Authorized Dealers, the State Bank has granted Authorized Money Changer’s Licences to the Pakistan nationals and resident Pakistani firms/companies to purchase foreign currency notes/coin and foreign currency travellers cheques and to sell foreign currency notes and coin only. 
2. Purchase from the Public.
All incoming passengers, whether Pakistani or foreign can bring with them without any limit foreign currency notes, coin and other instruments should be freely purchased by the Authorized Dealers and Authorized Money Changers against payment in Rupee. In all cases Authoresses Dealers should issue a certificate of encashment in the prescribed form and if so desired by the travellers, the purchase should be endorsed on the traveler's passport. 
3. Purchase from other Authorized Dealers and Money Changers.
Authorized Dealers may also purchase foreign currency notes, coin and other instruments freely from other Authorized Dealers and Money Changers.
4. Non-convertible Currency Notes.
Many countries have restrictions on import of their own currency notes and do not also allow their repatriation through banking system. Surplus collection of such foreign currency notes can be disposed of in the international centers at market rates. Authorized Dealers should arrange with their overseas branches or correspondents to keep them fully informed of such restrictions on import and repatriation as also about demonetization, currency re-organization etc., in foreign countries. 

5. Authorized Dealers' Requirements of Foreign Currency Notes.


Authorized Dealers may replenish their stocks of foreign currency note for meeting the requirements of their customers either by purchasing them from other Authorized Dealers or by importing them from their overseas branches and correspondents.

6. Sale to Publi
Authorized Dealers may sell foreign currency notes and coin to persons proceeding abroad within the amount of foreign exchange sanctioned by the State Bank or released by the Authorized Dealers under the authority delegated to them in subject to compliance of the provision of inward 
7. Sale to other Authorized Dealers.
Authorized Dealers may sell freely foreign exchange notes and coin to other Authorized Dealers.
8. Disposal of Surplus Notes.

When Authorized Dealers are unJBLe to dispose of their holdings of foreign currency notes by sale to the public or other Authorized Dealers, they may dispatch such surpluses to their agents or correspondents abroad for crediting their value to their foreign currency accounts.

Chapter Four

Practical Experience

4.1 Position of Internship Activities

For the Completion of my MBA Program, I have completed my three months internship program from Dilkusha Branch of Jamuna Bank Ltd. I joined on 26th August 2012 and completed my internship period successfully on 26th November 2012.  

This three month I have done lots of work in Jamuna Bank Limited Dilkusha Branch. I involved in four departments in Jamuna Bank Limited Dilkusha Branch as an officer. It was a great experience for me because of the new environment and also a different culture. Those departments are following:

	Position
	Duration

	A/C opening
	Six weeks

	Deposit
	Four weeks


  4.2 Internship Duties

The Jamuna bank of Dilkusha Branch has seven divisions .These are General Banking credit, Foreign exchange & card division. I work in mainly foreign exchange division. This division works with international trade like as export and import .
4.3 Learning Points

After rigorous effort in the internship period at the bank. Following knowledge added to me.

1. I have learned how to open an account , what do the document require to open an account and its opening process like savings account, current account, fixed deposit accounts and monthly savings scheme. Every day I opened 5 to 1o accounts.

2. I learned how many types of depository are availJBLe in JBL at Dilkusha Branch and what are the interest rates allocated to the customer  for their deposit. 
3. I gave to work some TT and DD payJBLe entry. Non client services like T. T. and Pay order and follow up with clients. Avoid the stop order PO, DD.

4. I have learned cheque requisition and distribution to the customers

5. Payment process of Money Gram.

6. I learn how to write Demand draft(DD), Pay order(PO),TT etc

7.  Knowing  of opportunity about Import and export transaction

8. I have learned how to open Letter of Credit(L/C)

9. I have learned export and import process

10. Knowing about Remittance

Chapter Five
FINDING OF THE STURDY &  ANALYSIS
5.1 Export Performance of the Jamuna Bank Ltd* 

                                                                                                                      (Taka in Millions)  
	Particulars/ Year
	2006
	2007
	2008
	2009
	2010

	Export
	12,190
	16,490
	18745
	23670
	27190
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5.1.1 Export performance of Dilkusha branch (March-September’12)*
       (Taka in millions)

	Month
	March
	April
	May
	June
	July
	August
	September

	Export
	58
	55
	48
	228
	53
	53
	67



5.2Import performance of Jamuna Bank Ltd                                  (Taka in millions)
	Particulars
	2006
	2007
	2008
	2009
	2010

	Import
	19564
	25441
	36747
	40303
	52639
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5.2.1Import performance of Dilkusha branch of Jamuna Bank Ltd.** (March-September)

(Taka in millions)

	Month
	March
	April
	May
	June
	July
	August
	September

	Import
	5.5
	187
	157
	69
	248
	195
	95


5.3Remittance performance of Jamuna Bank Ltd                                  (Taka in millions)
	Particulars
	2006
	2007
	2008
	2009
	2010

	Inward Remittance
	1780
	1540
	2056
	2190
	2580

	outward Remittance
	11780
	15280
	20980
	23456
	30980
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5.4 Effect Of Import And Export Volume Of Bangledesh

The import and export volume is dependent on various variJBLes. one of them. It has some influence over the import and export volume. the effect of change in exchange rate of between BDT and USD and export volume of Bangladesh collected from September 2007 to October 2010 rate is averaged to calculate average monthly exchange rate and the import

data is gathered by accumulating total monthly trade in USD. The objective is to measure the relation volume. That’s why exchange rate import volume is taken as dependent variJBLe.

Import-Export volume and exchange rate data for regression analysis

(Sep 2007 to Oct 2010)

	
	IMPORT (IN MIL USD
	RATE (BDT AGAINST

USD)
	EXPORT (IN MIL USD)

	2007-M09     
	1173678
	68 
	894416

	2007-M10
	1077910 
	70 
	919419

	2007-M11  
	911127
	72
	823967

	2007-M12
	863274 
	75 
	942246


5.5 Problem Of Foreign Exchange In Bangladesh

As a developing country, here there is a great opportunity to expand a business easily. Human resources cost are also cheap. On the other hand people have strong faith to the banking sector. But this sector is not free from problems. Some challenges of the banking sector are:


1. Global economic crisis which decreases the consumptions of goods and also

the exports.

2. Withdrawal of restriction on China for RMG export to Europe and USA in

2009.

3. Export volume has dropped due to lack of global demand.

4. Lack of diversification, especially for export sector. 
5. Very high dependency on Textile and RMG Sectors to export.

6. In case of import prices of commodities and raw materials in international

market.

7.Slow recycling of investment of commodity in commercial sectors.

8 . Low level of project Finance in 2007, 2008 & 2009 due to the

national political instability.

5.6 Finding 
Jamuna Bank Ltd. is one of the most potential banks in the banking sector . it has a large portfolio with huge assets to meet up its liabilities and the management of this bank is equipped with the export bankers and managers in all level of management. So it is not an easy job to find out the drawbacks of this branch. I would rather feel like producing my personal opinion about the ongoing practices in principal Branch.

1. When I have prepared the report I can express that Jamuna Bank( Dilkusha Branch) is to be well in next years because Dilkusha Branch has estJBLished as new branch recently .

2. After analyzing SWOT I can say that their main strength is providing service after working hour & major weakness is high telex charge.

3.Export trend is upward year to year it is good sign.

4. Import trend is also upward.

5. After analyzing regression among profit, import & export the relationship between profit & import is negative due to two years data. The relationship between profit & export is positive due to two years data.

6. Jamuna Bank Limited may be leading bank within few years

5.6.1 Problem That I Found 

Though Jamuna Bank Ltd, is a landing bank in our country. Even there are some problems in banking system these are as follows:

· Lack of credit 

· Lack of modern software 

· IRC register does not maintain 

· Delivery of LACF form 

· Bill of entry does not match in time 

· Letter of credit does not maintain properly

Lack of credit 

Lack of credit is issued by doc print where as another bank use  SAM(SWIFT ALIENCE MASSNGER)

Lack of modern software 

Lack of modern software in payment against document. To prepare  PAD register.

IRC register does not maintain 

IRC (Import Register Certificate) does not maintain properly sometimes officers are busy and they dose not maintain their register.

Delivery of LACF form 

Delivery of LCAF form for the party does not maintain in the import department which is maintained by the export department. But the entire bank maintains this form in import department .In that cases some time s customer faces various problems.  

Bill of entry does not match in time 

Bill of entry  does not match in time for that reason auditors compliance for the importer. For checking import document does not maintain any software do it manually.

Letter of credit does not maintain properly

Proposal of the LC dose not check all the time properly. Where sometimes import form and proforma invoice are not availJBLe. Which makes problem for issuing IMP to the Bangladesh Bank.

                                                 Chapter Six
CONCLUSIONS, RECOMMENDATIONS & APPENDICES

6.1 Conclusion

· From the beginning of greater change in the world economic structure, banking activities has becoming an important thing. Now a day the idea of banking is also developed and a huge number of private commercial banks are just on waiting for business. So it is  a matter of think that how to estJBLish an idea with different techniques, In Bangladesh, Commercial banks are playing vital role in the development of our economy and financial system. Jamuna Bank Limited has a strong position in the today’s competitive market. The JBL, Dilkusha Branch, Dhaka also contributing a better proportion of profit in JBL’s total earning. Total analysis of the bank has the greater opportunity to do better in the future.
· Day by day JBL’s area of service is increased all over the country through setting up new branches at new places. The reliability of the customer on JBL‘s increasing day by day for its better services. But they may introduce online and ATM services comparing with other commercial bank to improve their services and to make efficient and easy customer services. They also may follow the given recommendations in order to improve day by day. Jamuna Bank Limited may contribute a vital role in the socio-economic prospective and in the development of our economy.

· The JBL has been trying to operate its business successfully in Bangladesh since 1999. JBL has already developed an image of goodwill among its clientele by offering its excellent services. This success has resulted from dedication, commitment and dynamic

· Leadership of its management over the periods. During the short span of time of its operation, the bank bas successfully grabbed a position as a progressive and dynamic financial institution in the country. If the bank goes this way. It is expected that in the near future JBL may become one of the top performers in the banking sector.
Here I observed its deposit figure is strong. The bank should take necessary action for maintaining .JBL has been JBLe to maintain its recovery position in sector wise credit financing is up to the satisfactory level. At last it should give more emphasis in this sector to acquire more profit.

6.2 Recommendations
· In view of the facts, the following recommendations are made to the respective concerned for the consideration and implementation. 

·  The bank should have standardized system of measuring customer satisfaction.

· Need for integrity of the officials within reasonJBLe limits.

· The officials should have a through knowledge of the product.

· The officials should be trained up for their efficiency.

· ReasonJBLe interest rate for all kinds of loan.

· Increasing number of staffs and cash terminals.

· Officials should be more cooperative with the clients.

· Officials should be trained up for self-management.

· Customized new financial product development.

·  Officials should be faster during transaction.

·  Bank can accept new ideas from the customers for regarding improvement the quality of their service.

· They need to maintain an upgraded guideline for the employees to avoid any kind of confusion.

· They should enhance their savings facilities by introducing many other saving schemes, because customers really look for various savings programs.
· Special increment should be given to middle and junior level managers and executives also to increase their motivation level.
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APPENDICES

Apendix 1: Data Collection Form

Part A: Questionnaire for Employees

Background of the interviewee

(1)  Name:-

(2)  Designation:-

(3)   Branch Name:-

Part B: 1.  What do you think about sufficiency of Authorized Dealers branches of JBL for doing FE Business?

a)  Should be increased

b) Should be decreased

c) Existing branches are enough

2.  What is the best way for incresing inflow of foreign remittance?

a)  Seraching new countries for export

b)  Exporting new product

c)  Encouraging wages earners.

3.  What do you think about existing number of correspondence banks of JBL?

a)  Existing number is low

b)  Existing number should be increased

c)  Existing number is enough

4.  How forcing exchange business can be improved?

a)  New client should be searched

b)  Providing better facilities

c)  Recruiting more employees

5.  What is the effect of foreign exchange training?

a)  Helps to business growth

b)  Makes the employee competent

6.  In which section JBL should give more emphasize to increase FE transaction?

a)  Import.

b)  Export

c)  Forign Remittance

d)  Others (if any)

7.  What is the importance of modern tecnhnologies in FE Business of JBL.

a)  Save time

b)  Prompt communication

c)  Increase accuracy

8.  Is manpower enough in the FE department of JBL.

a)  Less then required

b)  More than required

c)  Sufficient

9.  Why do you think FE policies are important?

a)  To turn the business properly.

b)  Business growth

c)  Learning knowledge

10.  What problem do you see in FE business of JBL?

a)  Man power shortage

b)  Less number of clients

c)  Less use of modern technologies

d)  Others

11.  How can FE problem be solved?

a)  Recruiting new employee

b)  Searching new clients

Apendix 2: Data collection Form

Questionnaire for Customer

Part: A: Date:

Name:

Designation:

Organization:

Part B:

1.  What do you think about existing foreign exchange facilities of JBL?

a) Facilities are not enough

b) Facilities are sufficient 

2. Are you satisfied with customer service of JBL?
a)  Satisfied
b)  Dissatisfied
c)  Expects better service

3. What is you opinion about FE competence of JBL officers?
a)  High skilled
b)  Low skilled
c)  Unskilled

4. Dlo you think AD brances of JBL are peracticing all types of FE transactions?
a)  All branches are prating.
b)  Some branches are practicing.

5. What do you think about foreign foreign exchange charges of JBL?
a)  ReasonJBLe charge.
b)  High Charge
c)  Low charge

6. What do you think about technological advancement in transaction of JBL?
a)  Improved
b)  Improving

7. How inflow of foreign remittance can be increased?
a)  Increasing foreign correspondence bank
b)  Increasing exporting
c)  Opening separate remittance cell

8. Do you think marketing policy of JBL is effective?
a)  Effective
b)  Ineffective

9. How long it takes for decision making in JBL?
a)  Long time
b)  Short time
c)  ReasonJBLe time

10. How do you feel in the working environment of JBL?
a)  Very good
b) Good
c)  UncomfortJBLe.
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