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The banking sector of Bangladesh played an important role towards economic growth. From the beginning of financial year 2003, Bangladesh Bank took initiatives in reforming financial sector. Steps for prevention of money laundering, loan write off policy and effective measures to gain accountability and transparency made banking operations more acceptable. As a result, the image of banking sector has been elevated. Bangladesh Bank also identified five core risk management, Asset Liability Management, Prevention of Money Laundering, Credit risk Management, Internal Control and Compliance. This initiative will bring in overall discipline in the sector and enhance operational profit.

Foreign Trade is considered as a vital sector in profit generation in banking business as a large portion of earnings comes from the foreign exchange business. Foreign trade refers the imports and exports of merchandise from one country to other countries under contract of sale. Banks earn interest against import-export financing to the customers. A large portion of total commission earnings of a bank comes from foreign exchange business.

Find management plays a major role in foreign exchange operations as income from the sign exchange operation may be affected due to lack of proper fund management. In the report we will see how to operate foreign trades in a bank and what are the proportions of earnings from the foreign exchange business.
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Origin of the roport
This report is prepared for fulfilling the course requirement of Internship Program of Finance Department, Stamford University Bangladesh. As the classroom discussion alone cannot give proper picture of real business situation, therefore it is as opportunity for the students to know about real life situation through this program. The EXIM Bank Ltd. (Export Import Bank of Bangladesh Limited) has given me the opportunity to complete this internship program. The program consists of at least three phases:

· Orientation with the organization: To acquaint the internee with the structure functions & performance of the organization.
· Completing the project work.
·  Writing the report.
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Objective of the report
General Objective:
The general purpose of this study is to gain practical knowledge about the operation of financial institution. BANK is a crucial financial institution, which plays a vital role in the economic development of a country. BANK, as a financial institution how it can contribute in the economic development of a country. Another objective of that study is to find out the problems and opportunities of financial institutions.

Specific Objective:
More specifically, this study entails the following aspects:
·  Finding formal channels. 
·  Analysis the trend of foreign remittance through formal channel. 
·  Money laundering activities. 
·  Problems of informal channels. 
·  Importance of formal channels.  
·  Finding the ways to increase foreign remittance in Bangladesh.

·  To know the organizational framework.
·  To know the general banking activities and evaluate performance of the Exim Bank Ltd.
· To discuss summary of the findings and problems of the study. 
· To draw recommendations and conclusion.
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Export Import Bank Of Bang!adesh Limited oL B0276402134
(Shariah Based Islami Bank) .‘ e
N 3 FAX: - EXBKBODHAULL
arayangany Branch SWIFT:

50 S. M. Maleh Road, Tanbazar, Narayanganj, Bangladesh

IRREVOCABLE DOCUMENTARY CREDIT NUMBER

1952-09-04-0275

Date of Issue: 08/04/2009

Place of Issue: Bangladesh

Last Date of Shipment : 10/05/2009

Place of Expiry : Bangladesh

Date of Expiry 1 24/05/2009

ADVISING BANK:
THE HSBC LTD.

AMOUNT: USD 24,130.00

MAIN BRANCH, SAY US DOLLAR: TWENTY FOUR THOUSAND ONE HUNDRED THIRTY
ANCHOR TOWER, ONLY.
1/1-B SONARGAON ROAD, 44
DHAKA-1205, O ros
BANGLADESH. CFR
|
BENEFICIARY: APPLICANT: e o "
SQUARE TEXTILES LTD. M/S P. N. COMPOSITE LTD.
SQUARE CENTRE, REG. OFFICE: 2 NO. S. M. MALEH ROAD, TANBAZAR,
gﬁ{;"&*‘fg‘z“” C/A, NARAYANGANJ, BANGLADESH
¥1212; Y: , KONABARI, 3 ;
ey FACTORY: AMBAG, KONABARI, GAZIPUR, BANGLADESH.
Port of Loading . BENEFICIARY’S FACTORY Credit available with
Port of Destination : APPLICANT'S FACTORY O by sight payment X1 by acceptance [ by negotiation
B = against the documents detailed herein
Partial Shipment Transshipment
s and beneficiary's drafts at 120 days sight drawn on ourselves
X1 allowed O not aliowed - aliowed X not allowed under documentary credit for 100% CFR/FOB Invoice value.
COVERING SHIPMENT OF:
N F % EX RIENT! ENT: RIES:

DESCRIPTIN, QUALITY, QUANTITY, UNIT PRICE AND ALL OTHER DETAILS ARE AS PER BENEFICIARY'S PROFORMA INVOICE NO.
STXL/2009/0592, DTD 06.04.2009.





Scope of the report
As I was sent to Exim Bank, Narayangonj Branch, the scope of the study is only limited to the branch. The report covers details about Exim Bank Limited especially foreign exchange operation. This study provides insight into the foreign remittance, export and import operation of Exim Bank Ltd. specifically; this study examines the organizational structure, culture, values, and background objectives etc of the bank. Another scope of that in that study was to discuss with the clients about the business formalities in different sectors. How they operate their business transaction with the bank and with the foreign customers.
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The following original documents must accompany beneficiary’s draft:
Signed invoices in 8 fold certifying merchandise to be of Bangladesh origin & imported against LCAF No. , H.S. Code No. )

IRC No. mdundet(hshlﬂondedwhseq-l. - -
Export Contract No: PNCL/MULTI/007(1)/2009 DT. 01.04.2009 must appear on all documents.

(b)  Full set of clean shipped on Board Truck Receipt/Delivery Challan marked Freight Prepaid drawn on or endorsed to the order of Export Import
Bank of Bangladesh Limited, Narayanganj Branch notify applicant and us.

(c)  Detailed Packing fist in 6 fold.

(d)  One set of Non-Negotiable Documents including detailed packing list must be dispatched to the applicant within 3 (three) days after shipment by
courier. Courier receipt must accompany the documents along with beneficiary's certificate in this regard.

(e)  The Cash Assistance Facility will be availed by the applicant. A certificate/declaration required from the beneficiary stating that they do not avail
bond and duty draw back facilities at the time of procuring raw materials against the supplied goods under credit no. 1952-09-04-0275 and
they do not or will not apply for Alternative Cash Assistance facilities as per Bangladesh Bank circular no. 09/2001 dated 05.03.2003 for the
same and such certificate/declaration duly verified its signatures by beneficiary’s bankers must accompany original documents.

f) Mushok-11, BTMA certificate of production, Delivery Challan and Country of Origin in original are required for export garments quantity 8,000
Pcs T-Shirt & Polo Shirts (+5%).

(g)  Delivery challan must be counter signed by the managing director of the company.

ADDITIONAL CONDITION(S) :

1. Acceptance against bill will be given after physical verification of Goods, by the Bank Official at the factory site of the applicant.

2. Shipment must not be made earlier than the credit issuing date. \
| 3. Overdue profit to be paid to the beneficiary at 14% P. A. |
| 4. All documents must bear this Credit number along with date issued.
| 5. Maturity date will be calculated from the date of acceptance.
| 6. L/Cis freely Negotiable with any Bank in Beneficiary’s country.

7. Documents to be presented within 15 days from the date of shipment but within the validity of the credit.

8. USD 50.00 will be deducted from each set of discrepant documents.

INSTRUCTIONS FOR NEGOTIATING BANK:

We have issued the documentary credit as detailed above. It is subject
to the Uniform Customs and Practice for Documentary Credits (latest

(i) At maturity we shall effect payment in US Dollar. Please provide your
NOSTRO account details.

(ii) On the date of negotiation, Negotiating Bank shall send telex/SWIFT to us &
to our Head Office, Intemational Division SWIFT No. EXBKBDDH advising
value of documents negotiated. Copy of such telex/SWIFT to accompany each set
of documents.

(iii) Original set of documents including 6 copies of invoice and duplicate set of
documents along with rest 2 copies of invoice to be sent to us by successive
Registered Air Mail/Courier immediately after negotiation.

(iv) Documents with discrepancies not to be negotiated even under reserve
without our prior approval.

(v) A handiing fee of USD 30.00 will be deducted from each bill at the time of
payment.

version, International Chamber of Commerce, Publication No. 600).

We hereby engage with drawers and/or bonafide holders that drafts
drawn and negotiated in conformity with the terms of this credit will
be duly honored on due presentation.

Please advise the L/C to the beneficiary under intimation to us.
[X] without adding your confirmation [J Adding your confirmation

Authorized Signature(s)

This document
consists of

01

Signed page(s)





Methodology
To meet the objectives of the study I realized that a single method would not be effective. Formal and oral discussion, direct observation, questioning clients and printed papers of the bank were found useful. To carry out the study both the primary and secondary data were used:

	PRIMARY SOURCES
	SCONDARY SOURCES

	· Face to face conversation with the employees

· Appointment with the top officials of the Bank

· By interviewing clients of the Bank
	Internal Sources

· Banks Annual report

· Different circulars, manuals and   affairs of the banks

External Sources

· Different books and periodicals related to the banking sector

· Bangladesh Bank Report

· Online Sources
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Rationale of the report
The internship program is very helpful to bridge the gap between the theoretical knowledge and real life experience as part of Bachelor of Business Administration (BBA) program. This internship report has been designed to have a practical experience through the theoretical understanding.

Internship program is essential for every student, especially for the students of business administration, which helps them to know the real life situation. For this reason a student takes the internship program at the last stage of the degree, to launch a career with some practical experience. As a complete fulfillment of internship program introduce the students with the real life business situation.
This report is a part of my academic program. The internship has been set for three months period at Exim Bank as a part of my BBA program. In our BBA program all courses based on theoretical and we have to learned practically. The program has helped me a lot to understand the organizational atmosphere and behavior and I have gather some practical knowledge about "Foreign Exchange Operation of Exim Bank Ltd."
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Limitations of the Study
Despite full co-operation from the Bank and Bank's officials, I faced some limitations. The notable some of these are under:

· The time frame, 3 months, is insufficient to know all activities of the branch and prepare the report. 
· It was very difficult to collect the information from various personnel for their job constraint.
·  As some of the fields of banking are still not covered by our courses, there was difficulty in understanding some activities. 
· Another limitation of this report is Bank's policy of not disclosing some data and information for confidential reason, which could be very much useful. 
· Because of the limitation of information, some assumptions were made. So there may be some personal mistake in the report.
·  Omissions and error may be there due to lack of my prior experience in preparing a professional report like this one; nevertheless, I have tried utmost to avoid mistakes.
· There may not have the sufficient data in the branch office. 
CHAPTER-2
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APPLICATION AND AGREEMENT FOR OPENING IRREVOCABLE
WITHOUT RECOURSE TO DRAWERS LETTER OF CREDIT

Applicant (Name & Address) : Letter of Credit No

Date : 2
Amount (In words & Figures) : [JcFr [JFoB [JCIF

Credit to be advised by : DTelelraﬂsmwssxon (which shall be the operative Credit Instrument)

[ Airmail [CJcourier [CJAirmail/Gourier with brief advice by teletransmission
Credit available with by : Beneficiary (Name & Address)
[[] sight payment [] Acceptance  [] Negotiation

Deferred payment of.... <
against the document detailed herein and

[ Beneficiary's draft at.
drawn on us

Goods (brief description) :

as per Indent/Contract/Proforma Invoice No.... date ...... . of Messers. P TR

By

Shipment/DespatCh fIOM..............ccccrvsseesssssssssssssisssssssserersse 0L
<.......Date of Expiry.....
...days of transport documents date but within the validity of credit.

not later than... .....Place of Expiry.

Documents to be presented within..........

Partial Shipment/Delivery : Transhipment Add. Confirmation of Credit to be beneficiary

[[] atlowed ot atiowed | [[Jallowed [Jnotallowed | [ not requested [[Jrequested

Documents Required :

Beneficiary's signed commercial invoice in six copies certifying merchandise to be of...
as per above Indent/Proforma Invoice No.

Full set of clean *Shipped on Board" Ocean Bils of Lading drawn or endorsed to the order of Export Import Bank of Bangladesh Ltd.
Branch, Showing Freight prepaid/Freight to pay marked notify Applicant and Export import Bank of Bangladesh Ltd.

[:] Airway Bill showing flight number endorsed by the carrier with dispatch date marked freight.... and evidencing goods|
consigned to Export Import Bank of Bangladesh Ltd...............cone i Branch, notify Applicant and issuing Bank.
D Postal Receipt marked Freight........ e showing Export Import Bank of Bangladesh Ltd. as consignee and notify applicant.

origin for full invoice value of shipment (s)

Branch|

[[J insurance covered under ] Open Policy [ Policy [[] Cover Note No.
Issued by
Details of shipment under this L/C must be advised by the beneficiaries immediately after shipment directo to applicant, issuing bank and

MSS.... et TE1RITING t0 above Open Policy/Policy /
cover note No. sngann IO o sisorn oo @nd UG No. A copy of this advice to accompany each set of document
[[] Packing List .copies ]

[[] other documents :

Additional Instructions :
This L/C No. must appear on all documents.

DThe following must appear on the Invoice and the Transport Documents :
1.R.C. NO. ..y LCANo o
Bangladesh Bank Registration No. .................. s Py 80 Code No. ..

[[JAW bank charges outside Bangladesh on account of [] Applicant ~ [] Beneficiary

O
O

We request you to issue your irrevocable documentary credit for our account in accordance with the above instructions (marked with an x where appropri-
ate). The credit will be subject to the Uniform Customs and Practice for Documentary Credits (1993 Revision, Publication No. 500 of the International
Chamber of Commerce, Paris, France) in so far as these are applicable.

In consideration of a/our issuing the documentary credit in accordance with the details set out above we agree to be bound by the above terms and
conditions and the ferms and conditions overleaf and without prejudice to the generality of the same we s| ecilicall)‘linstrucl you to pay or accept all
drrafts drawn pursuant thereto, and if no drafts are called for, to pay or incur a deferred paJmsm undertaking, as the case may be for our account.
This credit shall be deemed to have been issued when advice thereof has been dispatched to the beneficiaries.
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I/We, the undersigned hereby declare that (/we am/are the sellers/consignors of the goods described below in

respect of which this declaration is made out and that the particulars given in the following items are true and that
the invoice value declared in SI. No. § in case of firm contract is full value as contracted with tha buyers/in case of
consignment sale, is a fair value of the goods which are being shipped on consignment sale.
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EXIM Bank Limited was established in 1999 under the leadership of Late Mr. Shahjahan Kabir, founder chairman who had a long dream of floating a commercial bank which would contribute to the socio-economic development of our country. He had a long experience as a good banker. A group of highly qualified and successful entrepreneurs joined their hands with the founder chairman to materialize his dream. In deed, all of them proved themselves in their respective business as most successful star with their endeavor, intelligence, hard working and talent entrepreneurship. Among them, Mr. Nazrul Islam Mazumder became the honorable chairman after after the demise of the honorable founder chairman.


This bank starts functioning from 3rd August, 1999 with Mr. Alamgir Kabir, FCA as the advisor and Mr. Mohammad Lakiotullah as the Managing Director. Both of them have long experience in the financial sector of our country. By their pragmatic decision and management directives in the operational activities, this bank has earned a secured and distinctive position in the banking industry in terms of performance, growth, and excellent management. The authorized capital and paid up capital of the bank are Tk. 1000.00 million and Tk 313.87 million respectively.

The bank has migrated all of its conventional banking operation into Shariah based Islami banking since July/2004.
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The gist of EXIM Bank vision is "Together towards Tomorrow". EXIM Bank Limited believes in togetherness with its customer, in its march on the road to growth and progress with services. To achieve the desired goal, there will be pursuit of excellence at all stages with a climate of continuous improvement, because, EXIM Bank believes the line of excellence is never ending. Bank's strategic plans and networking will strengthen its competitive edge over others in rapidly changing competitive environment. Its personalized quality service to the customers with the trend of constant improvement will be cornerstone to achieve our operational success.


The Bank has chalked out the following corporate objectives in order to ensure smooth achievement          of its goals:

· To be the most caring, customer friendly and service oriented bank.
· To create a technology based most efficient banking environment for its customers.
·  To ensure ethics and transparency in all levels. 
· To ensure sustainable growth and establish full value of the shareholder
Above all, to add effective contribution to the national economy eventually the Bank emphasizes on:

· Providing high quality financial services in export and import trade 
·  Providing efficient customer service 

· Maintaining corporate and business ethics 

· Being trusted repository of customers' money and their financial adviser 

· Making its products superior and rewarding to the customers 
· Display team spirit and professionalism Sound Capital Base 

· Enhancement of shareholders wealth 
· Fulfilling its social commitments by expanding its charitable and humanitarian activities.


· To receive, borrow or raise money through deposits, loan or otherwise and to give guarantees and   indemnities in respect of all debts and contracts. 

·  To establish welfare oriented banking systems.
·  To play a vital role in human development and employment generation to invest money in such manner as may vary from time to time. 
· To carry on business of buying and selling currency, gold and other valuable assets.
· To extend counseling and advisory services to the borrowers/entrepreneurs in utilizing credit facilities of the bank. 
· To earn a normal profit for meeting the operational expenses, building of reserve and expansion of activities to cover wider geographical area.

CORPORATE CULTURE

This bank is one of the most disciplined Banks with a distinctive corporate culture. Here we believe in shared meaning, shared understanding and shared sense making. Our people can see and understand events, activities, objects and situation in a distinctive way. They mould their manners and etiquette, character individually to suit the purpose of the Bank and the needs of the customers who are of paramount importance to us. The people in the Bank see themselves as a tight knit team that believes in working together for growth. The corporate culture we belong has not been imposed; it has rather been achieved through our corporate conduct.

CORPORATE INFOMATION


	


Auditors


M/S. Pinaki & Co.


Chartered Accountants


Room No. 82-83(2nd Flore)


Aziz Super Market


Shahbag, Dhaka.


Date of Incorporation

: June 02, 1999


Inauguration of First Branch
: August 03, 1999


Authorized Capital

: Tk. 350.00 Crore


Paid-up-Capital

: Tk. 214.219 Crore


Number of Branches

: 35





Proposed Branches

: 09 

Credit Rating


Long Term


: A (Adequate Safety)

Short Term


: ST-2 (High Grade)


Notification of Reporting
: June 03, 2008

Registered Office


Printers Building (5th, 6th, 10th & 13th Flore)


5 Rajuk Avenue, Dhaka-1000, Bangladesh


Tel: 9561604, Fax: 880-2-9556988


E-mail: eximho@bdonline.com
Website: www.cximbankbd.com
SWIFT: EXBKBDDH

	
The Board of directors has formed a Shariah Supervisory Board for the Bank. Their duty is to monitor the entire Bank’s transactional procedures, & assuring its Shariah compliancy. This Board consists of the following members headed by its Chairman. 

The tasks of the Shariah supervisor in summary is replying to queries of the Bank’s administration, staff members, shareholders, depositors, & customers, follow up with the Shariah auditors and provide them with guidance, submitting reports & remarks to the Fatwa & Shariah Supervision Board and the administration, participating in the Bank’s training programs, participating in the supervision over the AlIqtisad AlIslami magazine, & handling the duty of being the General Secretary of the Board.


	

	Shariah Auditing
This is the civil supervisory aspect that shapes the Bank’s main feature. It’s existence is part of the Sharia Supervision procedures. One of it’s main task is to check the Sharia compliancy in the Bank’s transactional procedures in accordance to the Fatwas issued in that regard, under the guidance of the Sharia Supervisor.

The Sharia auditor is assigned the task of revising the Bank’s transactional procedures throughout the year to check the extent to which the staff members and the different departments have abided by the regulations, advices, and Fatwas issued by the Fatwa & Sharia Supervision Board, forums, & banking conferences. As well as, assuring that all the contracts that states a right for the Bank or an obligation on the Bank is certified by the Fatwa & Sharia Supervision Board.

	Moreover, the Sharia Auditing submits periodic reports to the Sharia Supervisor in order to be proposed to the Fatwa & Sharia Supervision Board to state what it finds appropriate in that regar.d

	
Banking with shariah principles


	


Export Import Bank of Bangladesh Limited is the 1st bank in Bangladesh who has converted all of its operations of conventional banking into shariah-based banking since July/2004. We offer banking services for Muslims and non-Muslims alike allowing our customers choice and flexibility in their savings and investments. Our products are approved by our Shariah Board comprising of veteran Muslim scholars of our country who are expert in all matters of Islamic finance.

The process by which Noriba's investments are designed and executed allows the Bank to offer a combination of Sharia compliance and capital markets expertise that is unique throughout the world.

Noriba is committed to the strict adherence to the requirements of the Sharia as a result of the Bank's sole focus on Sharia-compliant investments and the full supervision of its financial products and transactions by the Noriba Sharia Board.

Noriba experts specifically design each of the Bank's investment vehicles with the approval of the Noriba Sharia Board. Once the given product or transaction has been arranged, the Noriba Sharia Board carefully screens it for compliance before giving final approval for its implementation. 
ORGANOGRAM

Organogram is a chart that shows the management structure of an organization. The exim bank’s hierarchy is following:
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	Export Import Bank of Bangladesh Limited
Name of the Company

Export Import Bank of Bangladesh Limited

Instrument Code

EXIMBANK

Number of shares issued in IPO

31,38,750

Total Number of shares including Sponsors

62,77,500

Face Value

Tk.100.00 per share

Premium

Tk.30.00 per share

Market lot

50

Date of publication of Prospectus

June 28, 2004 in “The Daily Janakantha”

Opening Date for Subscription of Shares

July 24, 2004

Closing Date for Subscription of Shares

July 28, 2004

Date and Place of Lottery for Allotment of Shares

August 19, 2004; Bangladesh China Friendship Conference Center

Number of Allotment Letter Issued

56755

Date of Issuance of Allotment Letter(s)

August 21, 2004

             Date of listing with DSE

September 26, 2004

Date of listing with CSE

September 04, 2004

Date of 1st Trading

October 16, 2004

Opening price on 1st Trading Date

517.00

Highest price 

805.00

Lowest Price 

450.00





Year wise Dividend Position

	Export Import Bank of Bangladesh Limited 
Financial Administration Division 
Head office Dhaka. 

Year wise Dividend position of the Bank

	Year

% Cash dividend 

% Stock dividend

Total

1999

-Nil-

-Nil-

-Nil-

2000

14.00% 

-Nil-

14.00%

2001

25.00%

12.50%

37.50%

2002

8.00% 

24%

32.00%

2003

40.00%

-Nil-

40.00%

2004

-Nil-

40%

40.00%

2005

-Nil-

30%

30.00%

2006

-Nil-

25%

25.00%

2007

7%

25%

32.00%





achievement
It is a great pleasure for the Bank that they have migrated at a time all the branches from its conventional banking operation into Shariah based Islami banking operation without any trouble. Lot of uncertainties and adversities were there into this migration process. The officers and executives of our bank motivated the valued customers by counseling and persuasion in light with the spirit of Islam especially for the non-Muslim customers. Their IT division has done the excellent job of converting and fitting the conventional business processes into the processes based on Shariah. It has been made possible by following a systematic procedure of migration under the leadership of honorable Managing Director.




 PERFORMANCE AT A GLANCE

	Sl no.
	                    PARTICULARS
	2004
	2005
	2006
	2007
	2008

	1
	Authorized Capital
	0
	0
	-0.71428
	0
	0

	2
	Paid up capital 
	0.499992
	0.285714
	0.487180
	0.2
	0.2

	3
	Shareholder's Equity
	0.465521
	0.267943
	0.385407
	0.230261
	0.189743

	4
	Total Capital 
	0.452557
	0.269459
	0.3713362
	0.241202
	0.207207

	5
	Statutory Reserve
	0.361374
	0.373094
	0.297072
	0.285341
	0.259639

	6
	Total Asset
	0.2655262
	0.2776354
	0.1932557
	0.1885226
	0.2475428

	7
	Total Liability
	0.2533295
	0.2782182
	0.1777985
	0.1849672
	0.2520871

	8
	Deposit
	0.201025
	0.326316
	0.191619
	0.156801
	0.278542

	9
	Investment (General)
	0.3643264
	0.2577675
	0.2020426
	0.1879319
	0.2506154

	10
	Investment (Share& Bonds)
	-0.540560
	0.0551367
	0.2687652
	0.0913326
	0.1507591

	11
	Total Contingent Liabilities
	0.1224426
	0.4354694
	0.1607110
	0.1607659
	0.1318707

	12
	Total Risk Weighted Asset
	0.2832841
	0.3465851
	0.2073959
	0.2040243
	0.2381200

	13
	Total Fixed Asset
	0.1531627
	0.0967780
	0.0641708
	0.1109616
	0.1665282

	14
	Operating Income
	0.2581420
	0.2297437
	0.3088391
	0.2247813
	0.1574958

	15
	Operating Expenditure
	0.2264122
	0.1988146
	0.3709392
	0.2024263
	0.1400560

	16
	Profit before provision & tax
	0.3268087
	0.2891321
	0.1471780
	0.2775023
	0.2422906

	17
	Profit before tax
	0.2588594
	0.3927960
	0.1135399
	0.2590252
	0.1863486

	18
	Net profit after provision & tax
	0.3326610
	0.3124932
	0.1460117
	0.3013944
	0.1511736

	19
	Foreign Exchange Business
	0.2979548
	0.3239306
	0.2415916
	0.1842664
	0.2128660

	
	a) Import Business
	0.2808334
	0.3536155
	0.1646218
	0.1922282
	0.2308376

	
	b) Export Business
	0.3253488
	0.2834137
	0.3233422
	0.1712806
	0.1912148

	
	c) Remittance
	-1.065207
	0.4897309
	0.3513670
	0.5159927
	0.2731440

	20
	No of Foreign Correspondent
	0.0157894
	0.1441441
	0.0975609
	0.0390625
	0.1924290

	21
	Profit earning assets
	0.1958275
	0.3130078
	0.1825307
	0.1698906
	0.2462048

	22
	Non profit earning assets
	0.5643596
	0.0726946
	0.2501179
	0.2748174
	0.1083462

	23
	Investment as a % of total Deposite
	0.2043817
	-0.101772
	0.0129856
	0.0368992
	-0.038758

	24
	Capital Adequacy ratio
	0.2360379
	-0.117785
	0.2065420
	0.0471950
	0.2597231

	25
	Dividend
	
	0
	-0.333333
	-0.2
	0.21875
	-0.230769

	
	a) Cash
	
	
	
	
	1
	0.125

	
	b) Bonus
	
	1
	-0.333333
	-0.2
	0
	0

	26
	Cost of fund
	
	-0.102381
	-0.039604
	0.118865
	-0.011025
	0.047268

	27
	Net Asset Value Per Share
	-0.068962
	-0.024861
	-0.198490
	0.0378358
	0.0511840

	28
	Earning per share (EPS)
	-0.137783
	-0.251182
	-0.117985
	-0.000690
	-0.061050

	29
	Price Earning Ratio (times)
	
	-0.215574
	-0.360465
	0.1419068
	-0.149044

	30
	Return on Asset (ROA) before tax
	0.084302
	0.0143266
	0.1142132
	0.0366748
	0.1030701

	31
	No. of Shareholders
	0.9981268
	-0.133509
	0.1720206
	0.1938240
	0.0627163

	32
	Number of employees
	0.1835937
	0.1777301
	0.0843137
	0.0760869
	0.2386206

	33
	Number of branches
	0.2083333
	0.1428571
	0.0666666
	0.1428571
	0.1666666



	

	

	


	Super Savings Scheme 

	           Monthly Savings Scheme 

	Monthly Income Scheme 
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Multiplus Savings 

Hajj Deposit 

Exim Bank emphasize on non-fund business and fee based income. Bid bond/ bid security can be issued at customer’s request.

The Bank is posed to extend L/C facilities to its importers / exporters through establishment of correspondent relations and Nostro Accounts with leading banks all over the world.

Moreover, Consumers can deposit their Telephone bill of Grameen Phone in all the branches except Motijheel and the consumers of Palli Buddut somity of Gazipur can deposit their electricity bill to Gazipur branch.




MUDARABA SUPER SAVINGS SCHEME

Objectives of the Scheme: 
Savings help to build up capital and capital is the principal source of business investment in a country. That is why savings is treated as the very foundation of development. To create more awareness and motivate people to save, EXIM Bank offers super savings scheme. 

Terms and Conditions of the Scheme: 

· Any individual, company, educational institution, government organization, NGO, trust, society etc. may invest their savings under this scheme. 
· The deposit can be made in multiples of Tk. 5,000.00.   
· Any customer can open more than one account in a branch in his/her name or in joint names. A Deposit Receipt will be issued at the time of opening the account.  
· The Deposit will approximately be double in 6 (six) years. 

Highlights of the Scheme: 

· Some examples are given in the table below. Any amount can be deposited in multiples of Tk. 5,000.00. 

	Deposit
	Payable (approximately) at maturity 

	5,000.00
	10,002.00 

	10,000.00
	20,004.00 

	20,000.00
	40,008.00 

	50,000.00
	1,00,020.00 

	1,00,000.00
	2,00,040.00 

	2,00,000.00
	4,00,081.00 

	5,00,000.00
	10,00,203.00 


· Savings will be treated as projected and it will be adjusted after the declaration of profit at the end of the year. The weightage of deposit will be 1.17. 
· Not less than 65% of investment income shall be distributed among the Mudaraba Deposit holders as per weightage of deposit. 

Premature encashment of the scheme: 

· In case of premature encashment before 1 year no profit shall be paid. 

· In case of premature encashment after 1 year but before 3 years profit shall be paid at Savings Rate plus 0.75%. 

· In case of premature encashment after 3 years but before maturity profit shall be paid at Savings Rate plus 1.00%. 
In case of any unexpected situation: 

· In case of death of depositor before the term, the amount will be given to the nominee according to the rules of premature encashment. In the absence of nominee, the heirs/ successors will be paid as per succession certificate. 

· In case of issuing duplicate receipt the rules of issuing a duplicate receipt of Term Deposit will be applicable. 
·  The nominee may, at his option continue the scheme for the full term. 

Quard facility under the scheme: 

· A depositor can avail guard up to 90% of the deposit under this scheme. 

Additional terms and conditions: 

· Bank reserves the right to change the weight age of deposit & percentage of distribution of Investment Income. 
· At the time of payment, Income Tax shall be deducted upon profit.
MUDARABA MONTHLY SAVINGS SCHEME
Objective of the scheme: 

A monthly savings scheme. Secure your future with ease. A small savings of today will provide you comfort tomorrow. 

Savings Period and Monthly Installment Rate: 

· The savings period is for 5, 8, 10 or 12 years. 

· Monthly installment is Tk. 500/-, 1000/-, 2000/- or 5000/-. 
· Not less than 65% of investment income shall be distributed among the Murabaha Depositors as per weight age. The deposit will bear weight age 1.16, 1.17, 1.18, 1.19 respectively.  

· Bank reserves the right to change the weight age of deposit & percentage of distribution of Investment Income. 

Monthly Installment Deposit: 

· The savings amount is to be deposited within the 10th of every month. In case of holidays the deposit amount is to be made on the following day. 

· The deposits may also be made in advance. 

· The depositor can have a separate account in the bank from which a standing instruction can be given to transfer the monthly deposit to the scheme account. 

 If the depositor fails to make the monthly installment in time, then 5% on overdue installment amount will be charged. The charged amount to be added with the following month(s) installment and the lowest charge will be Tk. 10/- (Taka Ten). 

Withdrawal: 

· Generally, withdrawal is not advised before a 5 (five)-year term, but if it is withdrawn before the above term, profit will be paid at savings rate. However, no profit will be paid if the deposit is withdrawn within 1 (one) year of opening the account. 

· In case the depositor wishes to withdraw between the 5, 8, 10 or 12 years period then full profit will be paid for a completed term and savings rate will be applicable for the fractional period. 

Quard Advantage: 

After 3 (three) years of savings in this scheme the depositor (if adult) is eligible for a quard up to 90% of his/her deposited amount. In that case, profit rates on the quard will be applicable as per prevailing rate at that time. 

Reasons for disqualification from this scheme: 

· If the depositor fails to pay 3 (three) installments in a row, then he/she will be disqualified from this scheme and profit will be applicable as mentioned in withdrawal clause. 

· If a depositor fails to pay 5 (five) installments in a row after completion of any one of these terms, then the Bank reserves the right to close the account and profit will be paid as mentioned in withdrawal clause. 

· In case of death of the depositor the scheme will cease to function. The amount will be handed over to the nominee of the deceased depositor. In case of absence of the nominee, the banks will handover the accumulated amount to the successor of the deceased. 

Achievement from the scheme: 

The accumulated amount may be more or less of following table: 

	Term 
	Monthly Installment 

	
	500/-
	1,000/-
	2,000/-
	5,000/-

	5 yrs.
	39,041/-
	78,082/-
	1,56,164/-
	3,90,411/-

	8 yrs.
	74,202/-
	1,48,404/-
	2,96,809/-
	7,42,024/-

	10 yrs.
	1,05,095/-
	2,10,190/-
	4,20,380/-
	10,50,952/-

	12 yrs.
	1,44,461/-
	2,88,923/-
	5,77,847/-
	14,44,618/-


Rules: 

· A form has to be filled at the time of opening the account. Attested photographs are advised.      

· The depositor can select any of the installment amounts which cannot be subsequently changed.
·  In case of minors, the guardians may open and supervise the account in his favor. 
·  A single person can open more than one account for saving under several installment amounts.
· The accumulated deposit with profit will be returned within one month of completion of a term.
· The depositor should notify the bank immediately on any change of address.      

· The government tax will be deducted from the profit accumulated in this scheme.
· If necessary, at the request of the depositor, the scheme can be transferred to another branch.          

· The Bank reserves the right to change the rules and regulations of the scheme as and when deemed necessary. 
· Income Tax on profit paid shall be deducted at the time of payment. 

MUDARABA MONTHLY INCOME SCHEME

Objectives of the scheme:

· A monthly scheme that really makes good sense. 

· Proper utilization of savings from stipend, wage earning, retirement benefit and so on. 
· Higher monthly income for higher deposit. 

 Formalities of opening an account: 
· An account is to be opened by filling up a form. 
·  The Bank will provide the customer a deposit receipt after opening the account. This receipt is non-transferable. 

 Highlights of the scheme: 
· Minimum deposit Tk. 1,00,000/-. 
· The scheme is for a 3 (three)-year period. 

	Deposit Amount
	Income (Tk.)

	1,00,000/-
	1,000/-


· The income is estimated which may be more or less at the year end and accordingly the same shall be adjusted. The deposit will bear 1.15 weightage. 

· Not less than 65% of Investment Income shall be distributed among the Mudaraba Deposit holders as per weightage. 

·  65Bank reserves the right to change the weightage of deposit & percentage of distribution of Investment Income. 
Quard facility: 
A depositor can enjoy investment facility (excluding Quard) up to 80% of the deposited amount under this scheme complying investment norm of the bank. In this case, profit, will be charged against the investment facility as per Bank's norms. During the tenure of the investment, the Monthly Income will be credited to the investment account until liquidation of the invested amount inclusive of profit. 

Disbursement of monthly income: 

Monthly income will be credited after one month i.e., on the due date of the next month to the depositor's account. 

Premature encashment of the account: 

If the deposit is withdrawn before a 3 (three)-year term, then saving rate plus 0.75% of profit will be applicable and paid to the depositor. However, no profit will be paid if the deposit is withdrawn within 1 (one) year of opening the account and monthly income paid to the customer will be adjusted from the principal amount. 

Additional terms and conditions: 

• Applicant must open/have an Al-wadia CD or Mudaraba SB A/C with the branch in which monthly income will be credited automatically. 

• The government taxes will be paid to the debit of monthly income. 

MUDARABA MULTIPLUS SAVINGS SCHEME

Objective of the scheme: 

To gather public's idle money in exchange of high return within the shortest possible time. 

Terms and Conditions of the Scheme: 

• Any individual, company, educational institution, government organization, NGO, trust, society etc. may invest their savings under this scheme. 

• The deposit can be made in multiples of Tk. 5,000.00. 

• Any customer can open more than one account in a branch in his/her name or in joint names. A Deposit Receipt will be issued at the time of opening the account. 

• The period of deposit is 10 (ten) years. 

Highlights of the Scheme: 

• Some examples are given in the table below. Any amount can be deposited in multiples of Tk. 5,000.00. 

	Deposited Amount 
	Amount payable approximately after maturity 

	5,000.00 
	15,879.00 

	10,000.00 
	31,758.00 

	50,000.00 
	1,58,793.00 

	1,00,000.00 
	3,17,587.00 


• payable amount will depend on projection and will be adjusted after the declaration of profit at the end of the year. The weightage of deposit will be 1.17. 

• Not less than 65% of investment income shall be distributed among Mudaraba Depositors as per weightage. 

In case of premature encashment: 

• In case of premature encashment before 1 year no profit shall be paid. 

• In case of premature encashment after 1 year but before 3 years profit shall be paid at Savings Rate plus 0.75%. 

• In case of premature encashment after 3 years but before 5 years profit shall be paid at Savings Rate plus 1.00%. 

• In case of premature encashment after 5 years but before 8 years profit shall be paid at Savings Rate plus 1.50%. 

• In case of premature encashment after 8 years but before maturity profit shall be paid at Savings Rate plus 2.00%. 

In case of unexpected situation: 
• In case of death of depositor before the term, the deposit amount will be given to the nominee according to the rules of premature encashment. In the absence of nominee, the heirs/ successors will be paid on production of succession certificate. 

• In case of issuing duplicate receipt the rules of issuing a duplicate receipt of Term Deposit will be applicable. 

• The nominee may, at his option continue the scheme for the full term. 

 Quard facility against the scheme: 
• The depositor can enjoy loan up to 80% of the deposit under this scheme. 

Additional Terms and Conditions: 

• Bank reserves the right to change the weightage of deposit & the portion of distribution of Investment Income. 

• At the time of payment of deposit Income Tax on profit shall be deducted. 

	E-cash/ ATM Service
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By the grace of Almighty Allah, Exim Bank Ltd has started commercial operation of fully Shariah based VISA Islamic Card (Local, International & Dual Currency) under the principle of Bai-Murabaha. This is the first Islamic electronic product for any Islamic bank in Bangladesh. 

The main features of the card are- 

· Lowest profit rate in the card market

· Simple profit rate

· No hidden charge

· Dual currency facility and

· Instant card message service in mobile.



	
BRANCH INFORMATION




	The Bank has 44 Branches in Bangladesh 
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Social Commitment



	

	· 

	The purpose of our banking business is, obviously, to earn profit, but the promoters and the equity holders are aware of their commitment to the society to which they belong. A chunk of the profit is kept aside and/or spent for socio-economic development through trustee and in patronization of art, culture and sports of the country. We want to make a substantive contribution to the society where we operate, to the extent of our separable resources.




CHAPTER-3







FOREIGN EXCHANGE ACTIVITES
 Introduction:
Foreign exchange is the means and methods by which rights to wealth in a country's currency are converted into rights to wealth in another country's currency. When we talk of foreign exchange, we refer to the general mechanism by which a bank converts currency of one country into that of another. Foreign Exchange Department (FED) of Bangladesh Bank is the international department which issues license to scheduled banks to deal with foreign exchange. These banks are known as Authorized Dealers. If the branch is authorized dealer in foreign exchange market, it can remit foreign exchange from local country to foreign countries. EXIM Bank Limited, Principal Branch is an authorized dealer.

Foreign exchange transaction:

There are three kinds of foreign exchange transaction:

1. Import

2. Export

3. Remittance.

IMPORT:

Import may be defined as bringing of visible item to the country from abroad through letter of credit or the Authorization form (LCAF) paying foreign Currency to that of exporting country.

To import, a person should be competent to be an importer. According to Import and Export Control Act, 1950, the Office of Chief Controller of Import and Export (CCI & E) provides the registration (IRC) to the importer. In an international business environment, buyers and sellers are generally unknown to each other. So seller of goods always seeks security for the payment of his exported goods. Bank gives export guarantee that it will pay for the goods on behalf of the buyer if the buyer does not pay. This guarantee is called Letter of Credit. Thus the contract between importer and exporter is given a legal shape by the banker by `Letter of Credit'.

Imports of goods from Serbia, Montenegro and Israel or goods originated from these countries & on Flag Vessels of those are prohibited. Import Policy of the Govt. is embodied in the Import Policy order issued by the Govt. The CCI & E announces the Import Policy covering various aspects of imports during the relative shipping periods.

Letter of Credit:
Definition: A letter of credit is a letter issued by a bank (know as the opening or the issuing bank) at the instance of its customer (known as the opener) addressed to a person (beneficiary) undertaking that the bills drawn by the beneficiary will be duly honored by it (opening bank) provided certain conditions mentioned in the letter gave been complied with.


 Classification of L/C

· Revocable Credit
· Irrevocable Credit
·  Transferable Credit
·  Restricted Credit
·  Red Clause Credit
·  Green Clause Credit
·  Confirmed Credit
·  Divisible Credit
·  Back to Back Credit
·  LC without resource Credit
·  LC with resource Credit
·  Revolving Credit
·  Anticipatory Credit
Revocable Credit:

A revocable credit is a credit which can be amended or canceled by the issuing bank at any time without prior notice to the seller. 
Irrevocable Credit:

An irrevocable credit constitutes a definite undertaking of the issuing bank (since it can not be canceled without the agreement of all parties thereto). Provided that the stipulated documents are presented and the terms and conditions are satisfied by the seller. An irrevocable credit can be either confirmed or unconfirmed depending on the desire of the desire of the seller. Thus sort of credit is always preferred to revocable letter or credit. 
Revolving Credit:

The revolving credit is one, which provides for resorting the credit to the original amount after it has been utilized. How much time it will be taking place must be specifically mentioned in the credit. The revolving credit may be either cumulative or non​cumulative.
Transferable Credit:

A transferable credit is one that can be transferred by the original beneficiary in full or in part to one or more subsequent beneficiaries. Such credit can be transferred once only. Fractions of a transferable credit can be transferred separately, provided partial shipments are not prohibited.

Back to Back Credit:

The back to back credit is a new credit opened on the basis of an original credit in favor or another beneficiary. Under back to back concept, the seller as the beneficiary of the first credit offers it as security to the advising bank for the issuance of the second credit. The beneficiary of the back to back to back credit may be located inside or the out side the original beneficiary's country.

Anticipatory Credit:

The anticipatory credits make provision for pre-shipment payment to the beneficiary in anticipation of his effecting the shipment as per L/C conditions.

Red Clause:

When the clause of the credit authorizing the negotiating bank to provide pre-shipment advance to the beneficiary is printed typed in red, the credit is called "Red Clause letter of credit"


Parties to the L/C

	Importer
	 Who applies for L/C

	Issuing Bank
	It is the bank which opens/issues a L/C on behalf of the importer.

	Confirming

Bank
	It is the bank, which adds its confirmation to the credit and it, is done at the request of issuing bank. Confirming bank may or may not be advising bank.

	Advising or

Notifying Bank
	It is the bank through which the L/C is advised to the exporters. This bank is actually situated in exporter's country. It may also assume the role of confirming and / or negotiating bank depending upon the condition of the credit.

	Negotiating

Bank
	It is the bank, which negotiates the bill and pays the amount of the beneficiary. The advising bank and the negotiating bank may or may not be the same. Sometimes it can also be confirming bank.

	Accepting Bank
	It is the bank on which the bill will be drawn (as per condition of the credit). Usually it is the issuing bank.

	Reimbursing

Bank
	It is the bank, which would reimburse the negotiating bank after getting payment - instructions from issuing bank.


Step 1 - Registration with CCI & E:
· For engaging in international trade, every trader must be first registered with the Chief Controller of Import and Export.

· By paying specified registration fees to the CCI&E. the trader will get IRC/ERC (Import/Export Registration Certificate), to open L/C with bank, this IRC is must.

Step 2- Determination terms of credit:

· The terms of the letter of credit are depending upon the contract between the importer and exporter. The terms of the credit specify the amount of credit, name and address of the beneficiary and opener, tenor of the bill of exchange, period and mode of shipment and of destination, nature of credit, expiry date, name and number of sets of shipping documents etc.

Step 3- Proposal for Opening of L/C:

To have an import LC limit an importer submits an application to department to EXIM Bank. The proposal contains the following particulars:

· Full particulars of the bank account

· Nature of business

· Required amount of limit

· Payment terms and conditions

· Goods to be imported

· Offered security

· Repayment schedule

Step 4- Application by importer to the banker to open letter of credit:

· For opening L/C, the importer is required to fill up a prescribed application form provided by the banker along with the following documents:
	L/C Application Form
	Authority to debit account

	Filled up LCA form
	Filled up amendment request Form

	Demand Promissory Note 
	IMP form

	Pro-forma invoice
	Insurance Cover Note and Money Receipt

	TIN number
	Membership Certificate

	Import Registration Certificate
	Rate Fluctuation Undertaking 


Step 5- Opening of L/C by the bank for the opener:

· Taking filled up application form from the importer.

· Collects credit report of exporter from exporter's country through his foreign correspondence there.

· Opening bank then issues credit by air mail/TELEX/SWIFT followed by L/C advice as asked by the opener through his foreign correspondent or branch as the case may be, at the place of beneficiary. The advising bank advises the L/C to the beneficiary on his own form where it is addressed to him or merely hand over the original L/C to the beneficiary if it is so addressed.

Step 6- Shipment of goods and lodgment of documents by exporter:

· Then exporter ships the goods to the destination of the importer country

· Sends the documents to the L/C opening bank through his negotiating bank. Generally the following documents are sent to the Opening Banker with L/C:

1. Bill of Exchange


6. Packing List

2. Bill of Lading


7. Advice Details of Shipment

3. Commercial Invoice


8. Pre-shipment Inspection Certificate

4. Certification of Origin


9. Vessel Particular

5. A certificate stating that each packet  

l0. Shipment certificate contains the description of goods over the packet.

Step 7- Lodgment of Documents by the opening Bank from the negotiating bank:

After receiving the documents, the opening banker scrutinizes the documents. If any discrepancy found, it informs the importer. If importer accepts the fault, then opening bankers call importer retiring the document. At this time many thing can happen. These are indicated in the following:

· Discrepancy found but the importer accepts - no problem occurs in lodgment.

· Discrepancy found and importer not agreed to accept - In this case, importer protest and send back all the documents to the exporter and request his to make in the specified manner. Here banker is not bound to pay because the documents send by exporter is not in accordance with the terms of L/C.

· Documents are OK but importer is willing to retire the documents - In this case bank is obligated to pay the price of exported goods. Since importer did not pay for bill of exchange, this payment by bank is one kind of credit to the importer and this credit in banking is known as PAD.
· Everything is O.K. but importer fails to clear goods from the port and request bank to clear- In this case banks clear the goods and takes delivery of the same by paying customs duty and sales tax etc. So, this expenditure is debited to the importer's account and in banking it is called LIM.

Step 8 - Retirement:

The importer receives the intimation and gives necessary instruction to the bank for retirement of the import bills or for the disposal of the shipping document to clear the imported goods from the customs authority. The importer may instruct the bank to retire the documents by debiting his account with the bank or may ask for LTR (Loan against Trust Receipt).
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  Import procedure of EXIM Bank

As per Import  Control Act-1950 no person can indent, import or export any goods into Bangladesh except in case of exemption issued by the Government of the peoples Republic of Bangladesh. So for doing import business at first every importer should obtain Import Registration Certificate.

FIG: Flow Chart of Import Procedure

Procedure for obtaining IRC


Through public notice or import policy the chief controller of import and exports invites application usually for registration of importers. The following documents are required to submit for getting Import Registration Certificate.

· Application form 
·  National Certificate 
·  Income tax registration certificate with TIN  
· Trade license  
· Membership Certificate  

· Partnership Deed(for partnership firm)  

· Certificate of registration with the  register of joint Co. & Articles and Memorandum of Association in case of limited company  
·  Bank Certificate  

The nominated of the applicant will examine the documents and verify the signature of the applicant and forward the same to the concerned office of the CCI&E with a ford wing schedule in duplicate through bank representative. The duplicate copy of the same bearing the acknowledgement of CCI & E office of the receipt of the document is received by the bank and is preserved.

 Role of L/C in the import procedure of EXIM Bank

A L/C is a letter issued by a bank (issuing Bank) at the request of its client addressed to a person (beneficiary) under taking that the bills drawn by the beneficiary will be duly honored by the issuing bank providing certain conditions mentioning in the letter.

 Importer's Application for L/C limit/Margin

To have an import L/C limit, an importer has to submit an application to EXIM Bank. In that application he/she gives full detail of the following:

· Full particulars of the bank accounts. 
· Nature of business. 
· Required amount of limit. 

· Payments terms and conditions. 

·  Goods to be imported. 
· Offered security. 

· Repayment schedule.

Scrutinizing of L/C application
The officials of EXIM Bank scrutinize the application for the following reason:
· The term and conditions of the L/C must be complied with exchange control & import trade regulation. 
· Officers examine whether the goods to be imported are legal. 
· The L/C must not be opened in favor of the importer. 
· Radioactivity report in case of goods item. 
· Survey report or certificate in case of old machinery. 
· Certificate declaring that the item is in operation not more than five years in case if vehicles.  
· To see whether the application is signed by the importer. 
· Indenting registration number. Insurance cover note with date of shipment. 
· Whether IMP form duly signed or not. 
Amendment of Letter of credit

Parties involved in a L/C, particularly the exporter cannot satisfy the terms& conditions in full as expected due to some unexpected reason. In such a situation, the credit should be amended. EXIM Bank transmits the amendment by tested telex to the advertising bank.

In case of revocable credit, it can be amended or cancelled by the issuing bank at any moment & without prior notice to the beneficiary.

But in case of irrevocable L/C, it cans neither be amended nor can nor cancelled without the agreement of the issuing bank, the advising bank & the beneficiary. If the L/C is amended, service and telex charge is debited from the party account.
 Presentation of the documents

After the exporter is being satisfied with the terms & conditions of the credit, he/ she then proceeds to dispatch the required goods to the importer. Then he has to present the documents evidencing dispatching of goods to the negotiating bank within the stipulated expiry date of the credit. After receiving the documents, the negotiating banks check them against the credit. If the documents are found in order, the bank will negotiate to the issuing bank. The usual documents in a L/C are the following:

· Bill of exchange.   
· Commercial Invoice. 
· Packing List. 
· Bill of Leading. 
· Certificate of Origin. 
· Pre-shipment Inspection Report.
·  Insurance Cover Note. 
· Shipment Certificate. 

Examination of Documents

The documents generally include the following aspects at the time of checking by EXIM Bank.

Letter of Credit

· Whether the documents have been negotiated or presented before expiry of the credit. 
· Whether the amount drawn exceeded the amount available under the credit

 Bill of exchange / Draft

· Whether he draft bears the current reference number or not. 
· Veer the signature and the name of the Drawer corresponds with the beneficiary. 
· Whether it is drawn on the correct drawer.
·  Whether the amount in figures corresponded exactly with the amount in word. 
· To see whether the draft properly prepared according to the credit. 
· Conditions (on the site or time basis) & drawn on the specified bank​. 
· Whether it is properly dated or not. 
· Whether the amount in the draft is same as that of the Invoice amount.

 Commercial Invoice

· Whether the beneficiary of the credit issues it. 
· To ensure it is not titled proforma or provisional invoice.
·  Whether it is made out in the name of the buyer with the same address specified on the credit or not. 
· Whether the details of the goods, prices & terms as mentioned in the L/C are included in the invoice. 

· To see other information supplied in the invoice such as marks, members, transportation information etc is consistent with that of the other documents. 

· Whether the currency of the invoice is the same as that of the L/C. 
· Whether the value of the invoice correspondent with that of the draft. 
· To see whether the value of the invoice has exceeded the available balance of the L/C or not. 

· Whether the invoice covers the complete shipment as required by the L/C. 
· To ensure the correct number of original & copy is presented.
 Certificate of Origin

· To ensure it is a unique document & not combined with any other document. 

· To check whether it is signed & notarized as required by the L/C or not. 

· To ensure the country of origin is specified & it meets the requirements of the letter of credit. 
· Checking whether the data are consistent with that of the other documents or not.

 Packing List

· To ensure that it is a unique document & not combined with any other document.
·  Whether it corresponds with the requirements of the L/C. 
· A detailed packing list required a listing of the contents of each package, carton etc. & other relevant information. 
· To check whether the data on it is consistent with that of the other documents.

 Bill of Lading

· Whether the provision of the UCPDC been observed. 
· To ensure the bill of landing has been made out in the prescribed form. 
· Whether it is enclosed (if required). 
· Whether the detail of the package units (B/L number, marks and weight) are consistent with the other documents.  
· Whether the B/L is properly signed.
· To ensure there is no contradiction between the notation on freight payment & the payment terms.
· To ensure the shipped on board notation is present on the B/L.
 Insurance Cover Note

· Whether the insurance documents specified in the credit submitted. 

· Thus the insurance cover the risk mentioned in the credit, the currency of the credit & the prescribed amount not less than CIF value. 
· To ensure that the insurance documents dated not later than the shipping documents.  

· To check whether the insurance policy agree with other documents as regards description, weight & marks of the goods, mode of transportation & the route. 
 Processing of L/C proposal

· Name and address of the party.  
· Name and address of the government. 

· TIN and IRC number. Date of opening of accounts. 
· Turnover in CD account. 

· Amount of L/C applied.
·  Commodity to be imported. 
· Branch's total exposure on the proposal item. 
· Branch's total exposure (total outstanding on account of the party). 
·  Name and address of the beneficiary.
·  Status report on the beneficiary.
·  Country of origin.
·  Mode of shipment. 
· Margin proposed by the party.
· Margin recommended by the branch manager.
·  Shipment validity.
·  Past performance of the party.
·  Present liability of the party in its own name and on account of sister concerns: 
· L/C Liabilities. 
· PAD Liabilities.
·  LIM Liabilities. 
· Landed cost (of the item to be imported). 
· Landed cost per unit. 
· Market price per units. 
· Retirement of documents  
·  Business worth / ability of the applicant.
·  Branch manager recommendation.

 Common discrepancies in Import Documents

Most common discrepancies that are found in the import documents are given below:
· Wrong tenor shown in the Bills of exchange.  

· Partial shipment is beyond L/C limit/ terms. 

· Insufficient number of Commercial Invoice Unsigned document. 
· Submission of documents after expiry of L/C. 
· Some important documents are not presented.

Approval / sanction of L/C proposal

· Name of the Importer and address.  
· Name of the guarantor and address. 
· Amount of L/C approved. 
· Margin to be retained in cash.
·  Import finance (Amount). 
· Items (Goods to be imported). 
· Commission. 
· Other terms & condition 
Approval valid for 1 month.

Security for example B/L & charge document to be obtained


Interest on PAD/LTR/LIM @15% per Annam. 
  15% vat to be realized on L/C commission. 
  Fluctuation in exchange rate will be borne by importer.

Pre- Import Financing

SOD (Secured Overdraft):

Advance allowed in foreign currency for opening L/C to import goods, fall under this type of lending. This is also an advance of temporary period, which is also known as pre-​import financing.

 PAD (payment Against Document)
Payment against lodgment of shipping documents of goods, imported through L/C falls under this head. It is a term advance connected with import and is generally liquidate shortly against payment, usually made by the party for requirement of documents to release goods forms custom authority. As payment has to be made within 7 days after the documents have been received, negotiating bank may claim interest for making delay.

Post - Import Financing

If there is no available cash in importers hand, he can request the bank to grant loan against the documents for the purpose of post import financing. There are 2 following forms of post import financing available:
· LIM( Loan against imported Merchandise)

· LTR (Loan against Trust Receipt).

LIM (Loan against imported Merchandise):

Investment allowed for retirement of shipping documents and release of goods, imported though L/C, taking effective control over the goods by pledge under banks lock and key fall under this type of advance. This is also a temporary advance connected with import, which is known as post import financing would falls under the category "Commercial Lending"

LIM may be created in 2 ways:

· LIM on importer request

· 
Forced LIM (Under forced circumstances when party fails to retire the documents).
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Export procedure of EXIM Bank

As per Exhort Control Act-1950 no person can indent, import or export any goods into Bangladesh except in case of exemption issued by the Government of the peoples Republic of Bangladesh. 

Fig: Export Procedure of Exim Bank

procedure of export
Export is one of the important activities that can increase economic and social well being through transaction of goods and services from domestic economic agents received payments, preferably in variable foreign currency. The important and export trade in our country is regulated by the important and export (control) Act, 1950. There are some formalities, which an exporter has to fulfill before & after shipment of goods. The procedures are described in the following lines.
Registration from Chief Controller of Import & Export (CCI & E):
No person without registration granted by the chief controller of imports and exports shall anything into or out of Bangladesh except in case of exemption issued by the government. Under the export policy of Bangladesh the exporter has to get the valid Export Registration Certificate (ERC) from chief controller of Import and Export (CCI & E). the ERC is required to renew every year. The ERC number is to be incorporated on EXP form and other papers connected with exports.

 Registration of Exporters

For obtaining Export registration Certificate, Bangladeshi exporters are required to apply to the controller of Import & Export in the prescribed from along with the following documents:

· Nationality and assets Certificates 
· Memorandum and Articles of Association and Certificate of incorporation in case of limited company.
·  Bank Certificate. 
· Income Tax Certificate.
· Trade License etc.

Obtaining EXP

After getting ERC the export applies to EXIM (or any other commercial bank) with trade license and if the bank is satisfied, an EXP issued to the exporter. Securing of Order: After getting the ERC the exporter may proceed to secure the export order. He can do this by contracting the buyers directly through correspondence. In this purpose exporter can get help from:
· Liaisons Offices  
· Buyers Local Agent
· Export Processing Organization 
·  Bangladesh Mission Abroad  
· Chamber of Commerce
·  Trade Fair etc
Signing the Contract

While making a contract for sale, exporter should ask the buyer for letter of credit clearly stating terms and conditions of export and payment. The following are the main points to be looked into for receiving/collecting export proceeds by means of Documentary Credit:
· The terms of the L/C are in conformity with those of the contract. 
· The L/C is an  irrevocable one, preferably confirmed by the bank.
· The L/C allows sufficient time for shipment and negotiation. 
Procuring the Materials

After making the deal and on having the L/C opened in his favor, the next step for the exporter is to set about the task of procuring or manufacturing the contracted merchandise. Shipment of goods:

· EXP Form 
·  ERC(valid)
·   L/C copy 
· Customer duty certificate 
· Shipping instruction 
· Transport documents 

· Insurance documents 

· Invoice Bills of Exchange 

· Certificate of Origin 

· Inspection Certificate 

· Quality Control Certificate
Now exporter submits all these documents along with a letter of Indemnity to EXIM bank for negotiation, an officer scrutinizes all the documents. If the documents are clean, EXIM purchase the documents on the basis of banker customer relationship. This is known as foreign Documentary Bills Purchase (FDBP).

 Forwarding Foreign Bills of Collection

· If the documents have discrepancies. 
· If the banker is in doubt. 
· If the exporter is a new customer.
·  Foreign Documentary Bill for Collection signifies that the exporter will receive payment only when the issuing bank gives payment.

Import Documents Associates with Export

While negotiating export bills under the letter of credit, the officials of National Credit & Commerce Bank check the following documents to ensure:

· Letter of Credit 
· Bill of Exchange
·  Invoice 
· Bill of lading 

· Certificate of Origin

Export Financing

Exporters need finance in the following manner:

· Pre-shipment Finance 

· Post-shipment Finance

Pre-shipment Finance

The exporters may avail of facilities during pre-shipment stage in the following ways:

Back -to-Back Letter of Credit

A Back-to-Back letter of credit is a new credit. It is different from the original credit based on which the bank undertakes the risk under the back-to-back credit. In this case, the bank's main security is the original credit and the back-to-back credit are separate instruments independent of each other and in no way legally connected, although both are part of the same business operation. The supplies ships goods to the importer and present documents to the bank as is specified in the credit. It is intended that the exporter would substitute his own documents and ships the goods in the importer, if necessary and present document for negotiating under the original credit, his liability under the back-to​back credit would be adjusted out of these proceeds. The export L/C is marked lien and no margin is taken.

Documents that are required to submit at EXIM bank for the opening of a back-to-back L/C are given below:

· Master L/C. 
· Valid Import Registration Certificate (IRC) & Export Registration Certificate (ERC). 
· L/C application and LAC form duly filled up & signed. 
· Proforma Invoice. 

· Insurance cover note with money receipt. 
· Duly signed IMP form. 
Post-shipment Financing

Post-shipment credit is given to the exporters by banks after the actual shipment of the goods. The necessity for post shipment credit arises because the exporters who have shipped the goods have to wait for a long time for receiving payment from the overseas buyer; the period of waiting depends on the term of payment. The exporter needs funds to carry on his normal export activities. The bank is the natural source to seek the finance for these activities.

Bank generally finances the exports at post-shipment stage on verification of the credit​worthiness and financial soundness of both the buyers and the sellers.

Common Discrepancies

EXIM bank officials usually find the following discrepancies while checking the above mentioned documents:

· On board nation of in bill of lading undated. 

· Shipment effected from port other than that stipulated in the credit. 

· Full set of bill of lading not presented.
·  Cutting / alternation in documents not authenticated. 
· Certificate of origin not provided. 

· Weighing certificate not presented. 

· Credit amount exceeded.
·  Credit (L/C) expired. 

· Late shipment. 
· Absence of signature. 
· Packing list not submitted. 

· Inspection certificate not submitted. 

· Unit price not mentioned in invoice. 
· Health certificate not submitted.
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Remittance


EXIM Bank has 40 branches throughout the entire country and therefore, they serve as best medium for remittance of funds from one place to another. This service is available to both customers as well as non-customers of the Bank. The following are some of the important modes of transferring funds from one to another through a bank.

 Function of the Remittance Section

· Handling of all incoming and outgoing foreign and local remittance is the major    
· Function for this department.
· Handling of incoming and outgoing T.T. 

· Outstation Cheque Collection. 

· Outstation Cheque Purchase.
· Demand Draft Handling. 
· Other assorted work.

Remittance of Fund

Remittance of fund is to be collected in two ways. First of all, it comes from inward basis and then, it happens outward.

 

Inward Remittance


Any person can remit funds to another through Inland remittance by using the following means of remitting funds with charges​
· Pay Order (PO).  

· Demand Draft (DD). 

·  Telegraphic Transfer (T.T). 

· Mail Transfers.

 Pay Order

A pay order is a written under, issued by a branch of the Bank, to pay a certain sum of money to a specific person or a bank. It may be said as to be a banker's cheque as it is issued by a bank and payable by itself.

 Demand Draft (DD)

This is an instrument through which customers money is remitted to another person/Firm/organization in outstation (outside the clearing house area) form a branch of one Bank to an outstation branch of the same Bank or to a branch of another Bank (with prior arrangement between that Bank with the issuing branch).

 Telegraphic Transfer (TT)

A Telegraphic Transfer is a method of remittance, which is effected by the banker through a coded telegram attested by secret cheek signal, on receipt of which, the paying office pay the amount to the payee by crediting his account.

Foreign Remittance

Foreign remittance is the transfer of foreign currency from one country to another country. In another word, foreign remittance means, remittance in foreign currency that are received in and made out abroad. Actually, foreign remittance is purchase and sale of freely convertible foreign currencies as permissible under exchange control regulations of the country. Foreign remittance is very important for the country as valuable foreign exchange is involved in the transfer mechanism. Foreign remittance takes place in two ways-
· Inward

· Outward
Foreign Remittance Process

Fund transfer from one country to another country goes through a process which is known as remitting process. Suppose a local bank has 200 domestic branches. The bank has corresponding relationship with a foreign bank say-"X", and maintaining "Nostro Account" in US $ with the bank. Bangladeshi expatriates are sending foreign remittances to their local beneficiary, through that account. Now, when the Bangladeshi expatriates through other banks of different countries remit the fund to their "Nostro Account" with "X", then the local bank's Head Office international division will receive telex message and the remittance section will record the advice and generate the advice letter to the respective branch of the bank. The branch will first decode the test, verify signature and check the account number and name of the beneficiary. After full satisfaction, the branches transfer the amount to the account of the beneficiary and intimate the beneficiary accordingly. But some times the complexity arises, if the respective local bank has no branch where the beneficiary maintains his account. Then the local bank has to take help of a third bank who has branch there.
 Inward Remittance

Remittance comes from foreign countries to our country is called inward remittance. To the bankers or ADs inward remittance means purchase of foreign currency by authorized dealers. Generally, inward remittances are received by draft, mail transfer, TT, purchase of foreign bills & travelers Cheque, export bills. Basically, these are the formal channels of receiving inward remittance. A local bank also receives indenting commission of local firm also comes under purview of inward remittance.

Figure: Inward Remittance

Outward Remittance
Remittance from our country to foreign countries is called outward foreign remittance. On the other word, sales of foreign currency by the authorized dealer or formal channels may be addressed as outward remittance. The authorized dealers must utmost caution to ensure that foreign currencies remitted or released by them are used only for the purposes for which they are released. Out ward remittance may be made by appropriate method to the country to which remittance is authorized. Most outward remittance is approved by the authorized dealer on behalf of Bangladesh Bank.

Outward remittance may be made for following purposes​
· Travel
·  Medical treatment 
· Educational purpose 
· Attending seminar etc.
·  Balance amount of F.C account.
·  Profit of foreign companies. 
· Technical assistance 
· New exporters up to USD 6,000/- for business promotion 
· F.C. remittance can be made for fare, exhibition from export retention quota.
Outward remittance in favor of beneficiaries outside Bangladesh may be made in any of the following manners​
Figure: Modes of Outward Remittance

Formal Channel


Fund transfer from one country to another country through official channels, i.e. banking channel, post office, and other private service channels, such as - Western money order, Neno money order etc.


Figure: Forms of formal channel

Informal Channel

Fund transfer from one country to another country through hand by hand or over telephone in an unofficial channel like as "Hundy". Haque (1992) comments, that remittance collected by informal "Hundi" rings operating in Middle East countries and UK are also used to finance illegal trade and transactions.

Islam (2000) observes that as informal channel is needed for illegal trade of goods, as well as gold and drugs into Bangladesh, and therefore, helping the ever-present problem of capital flight out of Bangladesh.

Figure: Forms of informal channel

Criminals use informal channel for moving money abroad because of​

· Dealing in arms & ammunition 
· Drug trafficking 

· Financing terrorist activities 

· Evasion of exchange regulations/ control

CHAPTER-7







Qualitative Data Analysis



There are number of factors are available which are responsible for qualitative analysis. Basically, it has main two parts; those are following-

Economic Factors:

· GDP

Gross Domestic Product is the total market value of all final goods and services produced in a country in a given year, equal to total consumer, investment and government spending, plus the value of exports, minus the value of imports. 
· Total business environment

An environment can be defined as anything which surrounds a system. Therefore, the business environment is anything which surrounds the business. If the all over business are dropped out then Banking environment also dropped and thus it affects the whole economy.

· Govt. regulation

Another important economic factor is government regulation which really affects the whole economy because the government sometimes imposes new rules and regulation on Bank including export and import.

Social Factors:

· Political environment

It includes a nation's governmental system, level of political stability, and recent political developments. This social factor affects the production unit, shipment etc. and hampering the banking growth.

· Avidness toward lax  
Sometimes Banks are not move forward due to social correspondence like norms and different values which are called avidness toward lax.  

· People intention to bank 

People intention towards Bank is also responsible for the hampering Banking business. For example most of the rural people fill risk to deposit their money in the Private Commercial Bank rather than Government Bank. 
SWOT Analysis
SWOT analysis is the detailed study of an organization's exposure and potential in perspective of its strength, weakness, opportunity and threat. This facilitates the organization to make their existing line of performance and also foresee the future to improve their performance in comparison to their competitors. As through this tool, an organization can also study its current position, it can also be considered as an important tool for making changes in the strategic management of the organization.

Strengths:

EXIM Bank Limited has already established a favorable reputation in the banking industry of the country. It is one of the leading private sector commercial banks in Bangladesh. The bank has already shown a tremendous growth in the profits and deposits sector.

EXIM Bank has provided its banking service with a top leadership and management position. The Board of Directors headed by its Chairman Mr. Md. Nazrul Islam Mazumder is a skilled person in business world.

EXIM Bank Limited has already achieved a high growth rate. The number of deposits and the loans and advances are also increasing rapidly.

EXIM Bank has an interactive corporate culture. The working environment is very friendly, interactive and informal. And, there are no hidden barriers or boundaries while communicate between the superior and the employees. This corporate culture provides as a great motivation factor among the employees.

EXIM Bank has the reputation of being the provider of good quality services to its customers.

Weakness:

The main important thing is that the bank has no clear mission statement and strategic plan. The banks not have any long-term strategies of whether it wants to focus on retail banking or become a corporate bank. The path of the future should be determined now with a strong feasible strategic plan.

The bank failed to provide a strong quality-recruitment policy in the lower and some mid-level position. As a result the services of the bank seem to be Deus in the present days.

The service quality is poor with regard to Multinational Banks located here.

Some of the job in EXIM Bank has no growth or advancement path. So lack of motivation exists in persons filling those positions. This is a weakness of EXIM Bank that it is having a group of unsatisfied employees.

In terms of promotional sector, EXIM Bank has to more emphasize on that. They have to follow aggressive marketing campaign.

Opportunity:

In order to reduce the business risk, EXIM Bank has to expand their business portfolio. The management can consider options of starting merchant banking or diversify into leasing and insurance sector,

The activity in the secondary financial market has direct impact on the primary financial market. Banks operate in the primary financial market. Investment in the secondary market governs the national economic activity. Activity in the national economy controls the business of the bank.

Opportunity in retail banking lies in the fact that the country's increased population is gradually learning to adopt consumer finance. The bulk of our population is middle class. Different types of retail lending products have great appeal to this class. So a wide variety of retail lending products has a very large and easily pregnable market.

A large number of private banks coming into the market in the recent time. In this competitive environment EXIM Bank must expand its product line to enhance its sustainable competitive advantage. In that product line, they can introduce the ATM to compete with the local and the foreign bank. They can introduce credit card and debit card system for their potential customer.

In addition of those things, EXIM Bank can introduce special corporate scheme for the corporate customer or officer who have an income level higher from the service holder. At the same time, they can introduce scheme or loan for various service holders. And the scheme should be separate according to the professions, such as engineers, lawyers, doctors etc.

Threats:

All sustain and upcoming multinational, foreign and private banks pose enormous threats to EXIM Bank Limited.

The default risks of all terms of loan have to be minimizing in order to sustain in the financial market. EXIM Bank has to remain vigilant about this problem so that proactive strategies are taken to minimize this problem.

The low compensation package of the employees from mid level to lower level position threats the employee motivation. As a result, good quality employees leave the organization and it effects the organization as a whole.
Quantitative Data Analysis

Analyzing the financial performance (also called financial analysis) is so much essential for each and every business institution as well as for the Banking institutions to assess their past financial performance and to identify the sources, where the necessary improvement is needed to perform better in the future and to meet the future challenges by taking effective business strategy.

Trend Analysis

Financial overview of the Bank

The performance of the bank is more significant in both development and achievements of continuous growth rate in all the areas of banking operations, during the period under review. The Bank has successfully earned a pre-tax profit of Tk.1, 989.55 million registering an annual growth of 40.96% than that of the previous year. It has successfully mobilized Tk.41, 546.57 million deposits from depositors and has arranged disbursement of Tk.40, 195.24 million as investment to 18,198 accounts as on 31 St December 2008 through its 42 Branches. The total Income and expenditure of the Bank were Tk.6, 407.96 million and Tk.4,499.76 million respectively during the period under review. The return on assets (ROA) after tax was 2% well above the banking-industry average. The achievements were possible because of the service excellence of management team with support from a very resourceful and skilled workforce rendering efficient and specialized services.

Capital and Reserve Fund

The Bank started its voyage with an authorized Capital of Tk.1,000 million while it's initial Paid up Capital was Tk.225.00 million subscribed by the sponsors in the year 1999. The Bank has already tuned its authorized capital to Tk.3, 500 million in the year 2006 to accommodate its increasing capital base by issuing bonus & rights shares as well as reserves. The Capital and reserve of the Bank as on 31st December 2008 stood at Tk.4, 042.53 million including paid up capital of Tk.2, 677.74 million. The Bank also made provision on unclassified investments which amounted to Tk.409.67 million.

Investment

Investments are the core assets of a Bank. The Bank gives emphasis to acquire quality assets and does appropriate lending risk analysis and follows all the terms and conditions of CRM (Credit Risk Management) while approving all sorts of investments to clients. The branch contribution of the investment in December 31, 2008 is following:

	Year
	Total investment
	Branch contribution


	2008
	Tk. 53, 637.67 million
	Tk. 2,889.49 million
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Interpretation: Total amount of Investment of the Bank stood at Tk.53, 637.67 million as on December 31, 2008 as against tk. 40,195.24 million as on December 31, 2007 showing an increase of Tk.13, 442.43 million with a growth rate of
 23.14%.
Deposit

Deposit is one of the principal sources of fund for investment of commercial banks and investment of
 deposit is the main stream of revenue in banking business. The present strategy is to increase the deposit base through maintaining competitive rates of Profit and having low cost of funds. The branch contribution of the deposit in December 31, 2008 is following:

	Year
	Total deposit
	Branch contribution


	2008
	Tk. 57, 586.99 million
	Tk. 2,079.34 million



Fig: Deposit Mix

Interpretation: The total deposit of the Bank stood at Tk.57, 586.99 million
as on December 2008 against Tk. 41,546.57 million of the previous year which is an increase of 19.60%. This growth rate may be termed as a remarkable achievement for the Bank.
Investments (Share & Bonds)

The size of the investment portfolio in 2008 is Tk. 2894.02 million while it was Tk. 2457.72 million in 2007. The portfolio comprises Islamic Investment Bond, Shares and Prize Bonds. The following figure shows the last five years investment position of the bank:
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Fig: Investment (Share & Bond)

Interpretation: The position of investment in the year 2004, it was TK. 1542.99 and gradually it was improved up to TK. 2894.02 in the year 2008. The main growth was 28.09% comparing to the previous year.   

Import Business

Import is one of the major important elements of banking business. Generally government discourages the import but in case of garments business there is no alternative way without importing yearns, cotton etc.   The branch contribution of the import in December 31, 2008 is following:

	Year
	Nature of L/C
	Branch contribution



	
	
	No. of L/C
	Taka (in lac)


	2008
	Cash
	428
	41868.96

	
	BTB (F)
	194
	4795.91

	
	EDF
	2
	6.75

	
	BTB (local)
	846
	8974.07

	
	Total
	1470
	55645.69
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Fig: Import position 
Interpretation: During the year, the Bank opened 28,872 import letters of credit and the import volume stood at Tk.61, 399.40 million with a growth of 23.80% in comparison with previous year of tk. 49,596.73 million.
Export Business
The growth of the export business has been increased by 22.67%. It stood at tk. 68980.52 million as of December 31, 2008 against tk. 55,790.42 million of the previous year. The branch contribution of the export in December 31, 2008 is following:
	Year
	Nature of L/C
	Branch contribution



	
	
	No. of L/C
	Taka (in lac)


	2008
	FDBP
	227
	5970.59

	
	FDBC
	621
	11048.66

	
	LDBP
	000
	0000

	
	LDBC
	594
	10934.54

	
	Total
	1442
	27953.79
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Fig: Export Position

INTERPRETATION: The growth of the export business has been increased by 22.67%. It stood at tk. 68980.52 million as of December 31, 2008 against tk. 55,790.42 million of the previous year.
Foreign Remittance
Remittance is one of the most important Besides, the Bank has taken initiatives to make remittance arrangements with some leading exchange houses at abroad. The branch contribution of the remittance in December 31, 2008 is following:

	Year
	No. of the country
	Branch contribution



	
	
	No. of L/C
	Taka (in lac)


	2008
	Pakistan
	4
	13.25

	
	Japan
	2
	1.79

	
	UK
	1
	3.55

	
	Switzerland
	2
	23.75

	
	
	
	

	
	Total
	9
	42.34
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Fig: Remittance Position

INTERPRETATION: Foreign Remittance of the Bank stood at Tk.977.25 million as of December31, 2008 as against Tk. 710.32 million in 2007. Considering last five years, 2008 is the highest remittance year that is Tk. 977.25 million.    
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Findings

On the basis of previous analysis and practical experience of 3 months internship program, the following findings are observed during the internship period:
· Exim Bank Ltd. is following a conservative procedure for opening a LC. So conservatism is there to open L/C.    

· Lack of manpower in Foreign Exchange Department. In export division of Narayangonj branch there is lacking of manpower. The manpower of that section is not sufficient for prompt service.
· Lack of promotional initiatives to expand the Foreign Exchange business.    

· Exim Bank Ltd. is not using advance and develop software. Foreign exchange department is now using the only one software that is “PC BANK”.  

· Exim Bank Ltd. is doing their Office work, vouching, accountings manually. But other banks are using many developed techniques and software.      

· Most of the customers of the bank ask for more quality service especially quick, accurate service and good behavior from bankers as they think a private bank should provide such quality sufficiently. It has been found that inappropriate and slow work process often compels the customers to compare the bank with government bank, which is not a good indication for the reputation of the bank.   

· In case of Export L/Cs, sometimes customers insist to give their payments though their documents are found discrepant. In some cases, Bank has to give payment to these customers for different reasons. But it lessens the credibility of the Bank.         To communicate with the Negotiating Bank, Advising Bank. Reimbursing Bank the branch uses SWIFT. It is a costly and time consuming media.   

· Over burden of work and ill defined assignment unable the employee to discharge their duties in cool manner. It also creates a hazardous situation in the work process.           Foreign exchange business of the bank focuses on a particular industry like readymade garments industries.
· The overall performance is good.
Recommendation

· Giving better customer service, full computerized of all activities, supply of new PC's in place of old one, sufficient numbers of PC needed for proper working.
· Interior decoration should be introduced for clients comfort. The management should give more emphasis on the advertisement of the bank about their operations. 
· The spread out mechanism of the bank should be faster and progressive as well.  
· Online banking should be introduced fluently in all branches to compete with multinational banks. 
· More products of varied interests should be introduced for the diversified client group.  
· The Bank should request the govt. to take necessary steps to reduce fluctuation of domestic currency worth against us dollar, to improve economic and political conditions and to increase port or harbor facilities. 
· It should take proper stapes to recover the shortage of foreign currency.  
· The bank   should take new marketing strategy which will responds and take effective steps to increase faith on them. 
· To enhance the image of the bank and to assume social responsibility, the bank should engage itself to various social programs like scholarship to poor but meritorious students, Empowerment of the children in abject poverty, Campaign against dowry and other social evil etc.   
· Recently the bank is taking initiatives for installing new software named ‘TEMONUS T24’. It is very dedicated software. It has real time online banking, ATM facilities and E-banking and lot of more. So it will be a great progress for the bank.   
· Bank can introduce more advanced MIS system to mobilize its day to day activities. It will help the employee to do their works more quickly and at the same time maintaining their quality of work. 
· The bank should try to arrange more training programs for their officials. Quality training will help the officials to enrich them with more recent knowledge of International Trade Financing. 
· The entire employee should be assigned with proper and specific assignment.

conclusion
The Exim Bank Limited pursues decentralized management policies and gives adequate work freedom to the employees. This results is less pressure for the workers and acts as a motivational tool for them which gives them, increased encouragement and inspiration to move up the ladder of success. The bank is formatting and accomplishing various welfare projects and activities for the socio economic infrastructure development of the country and the active participation to the up gradation of the comparative feeble class of the society, in stead of accumulating profit. It has also been linked with many foreign banks to facilitate the foreign currency transfer.

The report is aimed at studding and understanding the foreign exchange policy and various services offered by The Exim Bank Limited to its clients. In addition, the report also studies how the bank has maintained growth in its general banking business by maintaining and enhancing its relationship with its clients. The success of The Exim Bank Limited is largely credited to its friendly, co-operative approach, understanding the special banking needs of each and every client and concern for the benefits and welfare.

From the beginning, the prime objective of the Exim Bank Limited was to increase capitalization, to maintain disciplined growth and high corporate ethics standard and enhance the health of the share holders. Its customer service is very much impressive than of other financial institutions. Their effective strategy, time demand offerings, up to date rules and regulations to cope with international market and their friendship customer services easily impress the clients. So, now The Exim Bank Limited is in leading position in financial Institutional sectors in Bangladesh. The financial performance of the bank in recent years is pretty well. Moreover, any laxity in operational ground can considerably be compensated through the cordial services provided by a staff of talented officers or employees.

Overall, the bank must make a positive attempt to be more outward looking in their goals and aware of what is happening. They must also emphasize on the domestic scenario more closely and analyze any certain trends and strategies of their competitors. The bank must accept any failures and think of them as an objective to pursue future goals instead of blaming such failures on other factors. 
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L/C FORM
ETDA & ETCA


L/COPENNING FORM

EXP FORM

ACRONYMS
A/C
Account
AD
Authorized Dealer

B/L
Bill of Lading
BB
Bangladesh Bank

BOE
Bill Of Exchange

C C I & E
Chief Controller of Import & Export

CFR
Cost & Freight

CIB 
 Credit Information Bureau 
CIF 
Cost Insurance & Freight 
DD
Demand Draft

DP Note
Demand Promissory Note

EPB
Export Promotion Bureau

EXP
Export Form

FC
Foreign Currency

FDD
Foreign Demand Draft

FOB
Free On Board

IBC
Inward Bills for Collection

IBCA
Inter Branch Credit Advice

IBDA
Inter Branch Debit Advice

IMP
Import Form

IRC
Import Registration Certificate

L/C
Letter of Credit

LCAF
Letter of Credit Authorization Form

OBC
Outward Bills for Collection

PO
Payment Order
PSI
Pre Shipment Inspection

SWIFT
Society for Worldwide Inter bank Financial TC

TIN
Tax Identification Number

TR
Truck Receipt

TT
Telegraphic Transfer

STD
Short Term Deposit

FDR
Fixed deposit receipt

CC
Cash Credit

C&F
Clearing & Forwarding

CRF
Clean Report Findings

ERC
Export Registration Certificate

IBCT
  Inter branch Credit Transaction

LIM
Loan Against Imported Merchandise

LTR
Loan Against Trust Receipt

PAD
Payment Against Document

SOD
Secured Overdraft

UCPDC
Uniform Custom & Practice for Documentary Credit
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