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The Business organization growth relies on Marketing Activities. Strong Marketing policy drives to the Business organization toward growth position in the competition marketing.

Marketing people are involved in creating, promoting and delivering goods and services to consumers and business. The banking products are services to consumer and Business organization. The Bank working as a media to consumer market and Business Market.

Consumer Market: 


The bank selling service to consumer markets. Such as Bank Account opening, Fixed Deposit Service, pay order, (TT) Telegraphic Transfer, Demand Draft (DD). Cheque clearing cash transaction.

Business Market:

The Bank selling business goods and services. Business buyers buy  goods for their utility in enabling them to make or resell a product to others.

Business buyers purchase products to make profit. The number one business strategy that is customer satisfaction The business marketers must demonstrate how their products will help business customers satisfaction and achieve their profit goals. The Bank selling their product to Business Market for profit. 

1.1
Origin of the report:

Master of science in Business Administration  (MBA) program requirement Internship towards the fulfillment of Degree. I have prepared this report on A study of the marketing activities of Exim Bank Bangladesh Ltd.

I have completed internship of Exim Bank  Bangladesh Ltd, Motijheel Br. Dhaka. My supervisor Professor Hasan Taufiq, Register, Stamford University Bangladesh. He assigned this topic to me 

1.2
Criteria of Study

With the rapid growing competition (due to free market economy) among nationalized, foreign and private banks operates it banking operation and how customer service can be made more attractive, the expectation of the customers has immensely increased. Reciprocating the sentiment, private banks are trying to elevate their traditional banking service to a better standard, to meet the challenging needs. Side by side, these banks have now concentrated their attention towards diversification of their products for better performance and existence. Under the above circumstances, it has become necessary for Export Import Bank of Bangladesh Limited, one of the leading commercial banks, to focus its attention towards the improvement of the customer service. That's why it is quite justified to make an in-depth study about its operation and evaluate the service provided by this bank and scope for its improvement. The study may help formulating policy regarding the ideas relating to the feelings of the customers and bankers. Further more, Export Import Bank of Bangladesh Limited executives who are actually executing the policies undertaken by the top management will have a chance to communicate their feelings and will have the feedback about their dealings from the customers.

In the world of consumerism, the business organization strive for the customers satisfaction as number one business strategy whatever may be the product of the organization, either service or non service. Service is the product of Bank. There is a saying that customer service starts right from the stairs of the bank building. The guard at the door is the first person represents the bank, receives a customer with wishes in smiling face.

1.3
Objectives of the Report

The following are the general & specific objectives of the report.

General Objectives:

The general objective of the report are as follows:

· To fulfill the academic requirements of internship report.

· To acquire practical experience in banking services.

Specific Objectives:

The specific objectives of the study are as follows:

· The present an overview of Exim Bank Limited.

· To find out marketing activities of Exim bank.

· To gather comprehensive knowledge of the over all banking functions and the expectations of the customers regarding the service level of the bank.

· To identify the factors contributing to the attractive and operative performance of the local branch of the bank.

· To make study of the facts in order to arrive at certain conclusion about overall banking operation.

· Critically analyst the functions and the operations of each level of the organization of Export Import Bank of Bangladesh Limited.

· To find out strength and weakens of the organization.

· To learn how to use of the different ratios in practical fields.

· To prevent current observation and unique aspects of the bank.

· To gain or achieve the practical idea of banking systems.

1.4
Scope of the Study:

While I preparing this report, I had a great opportunity to have in general knowledge of all the divisional work practiced by EXIM Bank Limited. It also helped me to acquire a first hand perspective of a leading private bank in Bangladesh. The scope of this report is to analyze the operation of Import Export Department and to evaluate the performance of the different departments of Import Export Bank Bangladesh Limited.

1.5 Methodology

The methodology of the report is state below, which was appropriately exercised in achieving the above state objective.

This study is based on the statements and reports available form the Bank management Information system. Beside these some secondary materials such as books, journals, reports etc. have also  helped in preparing the study.

Sources of Data Collection:

The data have been collected from the two followings sources:

Primary sources:

· Face to face conversation with the respective officers & staffs of the Branch.

· Informal conversation with the clients.

· Personal observation.

· Desks work in different departments.

Secondary Sources:

· Annual report of the Bank.

· Consultation of related books and publications.

· Different statements of branch.

· Past work on it.

· Various files, Balance sheet and various documents.

· Web site of Exim Ltd.

· Work experience.

Data processing:

Collected information was processed by the use of computer system. Detailed analysis, working variables and working definitions has been embodied in the report.

1.6 Limitations of the Study:

· It was difficult to communicated with the customer, as many of them were hesitant to respond. There fore, the sample size was not big.

· Another limitation of this report is bank's policy of not disclosing some data and information for obvious reason, which could be very much useful.

· The outlet owners might have got a little biased on the fact. Because they thought that the study was being prepared for the particular department.

· Time limit of the study: I could not accommodate be able to spend enough time to make an in depth study for excessive business in official works. 

· Location of the study: The study was conducted only in the head office & more or less Branches level over al branches performance could not be evaluated for time constrains.

· Data insufficiency.

Chapter - 2


2.1
History of Banking Sector of Bangladesh

The banking systems at independence consisted of two branches offices of the former state bank of Pakistan and 17 large commercial Banks.

Two of which  controlled by Bangladeshi  interest and three foreigners and 13 controlled and managed by west Pakistan. There were fourteen smaller commercial bank and virtually all banking services were concentrated in urban areas.

In 1976 Govt. allowed Privatization Commercial Banks (PCB) keeping 49% Govt. shares and 51% for sponsors and general public. After 1983-84 Govt. privatized and reinvested two public bank and uttara Bank into PCB. These banks may be called as second generation bank. After that still now gradually the govt. are allowed to function are privates and govt. owned commercial banks. We may call these as 3rd generation bank.

· Number of Types of Banks: The number of bank in the Bangladesh is 56. 4 are 100% government out of 56 banks, 12 are foreign bank and rests are private bank.

2.2 Over view of EXIM Bank Ltd. 

EXIM Bank Ltd. as the name apply a newly formed commercial bank. It has been incorporated in Dhaka. Bangladesh as a public limited company and its Head office of the bank is located at Printer Buildings, 5 Rajuke Aveneue, Motijheel commercial area, Dhaka-1000.

2.3
Background of The EXIM Bank Ltd.

Export Import Bank of Bangladesh Ltd, was established in 1999 under the leadership of late Mr. Shajahan Kabir, founder chairman who had a long dream of floating a commercial bank which would contribute to the socio-economic development of our country.  He had a long experience as a banker. A group of highly qualified and successful entrepreneurs joined their hands with the founder chairman to materialize his dream. In deed, all of them proved themselves in their respective business as most successful star with their endeavour, intelligence, hard working and talent Entrepreneurship. Among them Mr. Nazrul Islam Mazumder became the honorable chairman after the demise of the honorable founder chairman.

The Exim bank started functioning from 3rd August 1999 under the companies Act. 1994, with the Bangladesh bank permission and with Mr. Alamgir Kabir, FCA as the advisor and Mr. Mohammad Lakiotullah as the managing Director. Both of them have long experience in financial sector of our country. By their pragmatic decision and management directive in the operational activities, this bank has earned a secured and distinctive position in the banking industry in terms of performance, growth, and excellence management.

The  Bank has sound capital base its authorized capital is Tk. 100 million while in initial paid up capital Tk. 225.00 million subscribed by sponsors. To solidity its capital base further the paid up capital raised Tk. 627.75 million in the year of 31 December 2004, by the public offering of shares of the company.

2.4
Main operational Area

As a commercial Bank they do all traditional Banking business including the wide range of savings and credit scheme products, retail banking and ancillary services with the support of modern technology and professional Excellency. But their main focus is, for obvious reason, on export and import trade handling and the development of Entrepreneurship and patronization of private sectors.

2.5
Corporate culture of Exim Bank Ltd.

The Export import bank is one of the most disciplined Bank with a distinctive corporate culture. Here they belive in shared meani ng, shared understanding and shared sense making. Our people can see and understanding events, activities, objects and situation in a distinctive way.

They mould their manners and etiquette, character individually to suit the purpose of the bank and the needs of the customers who are of paramount importance to us. The people in the bank see themselves as a tight knit team/familly that belive in the working together for the growth. The corporate culture we belong has not been imposed it has rather been achieved through our corporate conduct.

2.6
Social commitment of the Export import Bank Bangladesh

The Bank commitment purpose of their banking business is, obviously, to earn profit, but the promoters and the equity holders are aware of their commitment to the society to which they belong. A chunk of the profit is kept aside or spent for soci-economic development through trustee and in patronization of art, culture and sports of the country.

We want to make a substantive contribution to the society where we operate, to the extent of our separable, resources.

2.7
Mission of the EXIM Bank Ltd.

The Export Import Bank of Bangladesh Ltd. has completed its successful existence on its career. Now it has taken a revolution  of its business operation in year of 2005 satisfaction  for international improvement in productivity. Operational efficiency, and structure consequently.

The Exim Bank structure has been developing according to business focus, priorities, and competitive pressures.

2.8
Vission of Exim Bank

The vission of Exim Bank Ltd. is all banking function through Islamic Banking based on Islamic shariah from conventional Islamic Banking.

2.9
The Objective of EXIM bank Ltd.

· To provide high quality financial services in export and import trade.

· To maintain Corporate and business ethics.

· To provide Excellent Quality Customer services.

· To profit maximization.

· To become a trusted repository of customers money and financial advisor.

· To make our stock superior and rewarding to the customers/share holders.

· To display tem spirit and professionalism.

· To have a Sound Capital Base.

2.10
Name changed of the EXIM Bank:

The originally name was Exim Bexim Bank of Bangladesh Ltd. Follow up of Bexim Co. group of industries.  The Bared of Director decided to charge the name of Bank. So the Bexim  Bank  Become Exim bank Bangladesh Ltd. Because of the case ladged by Bexim  Co. group of industries.

2.11
Corporate Information

Company Secretary

Md. Golam Mahbub 

Auditor

M/S. Rahman Rehman Huq

9, Mohkakhali C/A (11th floor)

Dhaka - 1212.

Date of incorporation 

: 
2nd June 1999

Inauguration of 1st Branch
: 
3rd August, 1999

Authorized Capital 

: 
Tk. 100 crore

Paid up Capital 


:  
Tk. 62.775 crore 

Branch



: 
24

2.12
Organizational Layout of EXIM Bank Bangladesh Limited:
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2.13 Board of Director

********************

2.14 Shariah Council

Prof. Maulana Mohammad Salah Uddin, Chairman

Prof. Maulana Abul Qasem Muhammad Sefat ullha, Member

Prof. Maulana Muhammad Sadequl Islam, Member

Prof. H. M Shahidul Islam Barakety, Member

Mr. A.S.M Fakhrul Ahsan, Member

Hafiz Maulana Mohammad Khar Ullah,  Member

Hafiz Quari Maulana Mufti Mohammad Nauruddin Mahmud, Member 

Mr. Md. Nazrul Islam Mazumder, Member

Eng. Aminur Rahman Khan, Member

Mr. A. k. M   Nurul Fazal Bulbul, Member

Mr. Md. Abdul Mannan, Member

Mr. Zubayer Kabir

Mr. Muhammad Lakit Ullah, Member

Mr.  Muhammad Mubarak Hussain.

2.13
Board of Director


***********

2.15
Branches of EXIM Bank ltd.
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Chapter - 3

3.1 General Banking of EXIM Bank.

Introduction:

Bangladesh is the less LDC country. The people want to saving their money smoothing transaction for business person and ensure security of the processing wealth of the climate.

So the people try to saving their wealth on the activities of commercial banks. So the Exim bank is to provide the general banking service.

Deposit: 

The Exim proved  two kinds deposit system.

1. Demand Deposit

2. Time Deposit

1. Demand Deposit: This deposit an withdrawn without notice. The Exim bank accepts demand deposit through the opening of-

a. Current account: Current account is another the account holder can make numerous transaction within a working day. There is no restriction the number and the amount of withdrawn from the current account within the an liability touch. Generally current account is opened for business persons and for easy transaction there are no interest is paid which account.

b. Saving Account: Saving bank account is mean for the people of the lower middle classes who wish to save part of their incomes.  There is restriction on withdrawn is a month. There interest on 8% - 12% based on loss and profit. But the Exim  bank personal deposit profit  on 12% it is highest profit rate on banking sector in Bangladesh.

2. Time Deposit
: 

Time deposit are-

( 
FDR - Fixed Deposit Receipt.

· STD - Short Time Deposit.

· BCD - Bearer Certification Deposit etc.

Also the Exim bank conducted-

· Cash transaction 

· Demand Draft (DD)

· Telegraphic Transaction (TT)

· Payment Order (PO)

Conversion into Islamic Banking

General Meeting held on December 28, 2003 and obtaining confirmation from the honorable High Court Division of Bangladesh Supreme Court. The Exim Bank had been converted into a full fledged Islami bank based on Shariah from traditional interest based banking. They started functioning as an Islami bank with effect from 1st July 2004 with the approval of Bangladesh Bank. Before conversion they put option to all of their valued customers through news media in addition to personal contact with them to accept the decision taken by there. 

General Products and Services of EXIM Bank
The Bank has introduced a number of financial products and services since its banking operation. Among them Mudaraba Monthly Incom Scheme, Mudaraba Monthly Saving Scheme, Mudaraba Multiplus Savings Scheme, Mudaraba Super Savings Scheme, Mudaraba hajj Scheme, have widely been accepted among the people.

Mudaraba Monthly Income Scheme

It is a monthly income scheme that really makes good sense as well as a sure investment of steady return. Under this scheme, customer has to deposit a fixed amount of money for five years and in return he will receive benefits on monthly basis. Benefits starts right from the first month of opening an account under the Scheme and will continue up  to five years when the depositor will get refund of his deposit. This scheme is a sure investment for a steady return.

Mudaraba Monthly Saving Scheme

The prime objective of this scheme is to encourage people to build up a habit of saving. In this scheme one can save a fixed amount of money every month and receive substantial lump sum of money after five, eight, ten or twelve years.

Mudraba Multiplus Savings Scheme

Under this scheme, depositor's money will be almost tripled in 13 (thirteen) year period. Any individual, Company, Educational Institution, Government Organization, NGO, Trust, Society etc. may invest their savings under this scheme.

Mudraba Super Savings Scheme

It helps to build up capital. Super saving Scheme offers a small depositor to invest his/her fund (minimum 1,00,000/-) and the fund will be almost double in 8 (eight) years period. This scheme will secure the future of the investment with ease.

Mudraba Hajj Scheme

In order to smooth arrangement of fund for performing Hajj, the bank has introduced this scheme for 5, 8, 10, 15 & 20 year's period.

3.2
Foreign Exchange 

Introduction

Both multinational enterprise and small import and export companies must understand exchange rates. Also bank and international Bank must understand exchange rates. The exchange rate can influence where a wholesaler or retailer buys and sells products. Foreign exchange also can influence where manufacture acquires ran materials or components and produces products.

Foreign exchange includes currencies and others instruments of payment denominated in currencies, it is important to understand exchange rates and how foreign currencies are Traded before looking at how companies use foreign exchange and protect themselves against potential foreign exchange risk.

Term and definition of foreign exchange 

An exchange rate is the number of units of one currency needed to acquire one unit of another currency.

Spot rate:

The spot rate is the rate quoted for current foreign currency transaction that require eight immediate delivery or delivery within two business days.

Inter bank transaction:

Inter bank transaction are exchange between commercial bank that collectively make up the inter bank market. The spot rate also applies to over the counter (OTC) Transaction which usually involve non-bank customers and require some day settlement.

Forward rate:

Forward rate is a contractual rate between a foreign exchange Trader and the traders client for delivery of foreign currency some time in the  future after at least two business day but usually after at  least one month.

The spot market:

The spread in t he spot market is the difference between lthe bid (buy) and offer (sell) rate quoted buy the foreign exchange trader.

Direct quote:

A direct quote is the number of units of the domestic currency needed to acquires on unit of the foreign currency. 

An indirect quotes is the number units of the foreign currency needed to ac quire one unit of the domestic currency.

Forward market:

A discount exist when the forward rate is less than the spot rate. A                       premium exist when the forward rate exceeds the spot rate.

3.2.2 Foreign Exchange Department

Foreign Exchange department of EXIM Bank Bangladesh is one of the most important departments of all departments. This departments handles three separate sections.

1. Import Section

2. Export Section

3. Foreign Remittance section.

1.
Import section

The function of this section is mainly to deal to with various components such as:

· Import finance

Compare with convention banking and Islamic banking import finance supporting-

Conventional banking system are following-

· Letter of Credit (L/C)

· Payment against Document (PAD)

· Payment Against Trust Receipt (MTR)

· Loan against Imported Merchandise (LIM).

Islamic banking system are following-

1. Letter of Credit (L/C)

2. Cash payment from his own resources

3. Bai-Murabaha post Import (MPI)

4. Bai-Muajjal Trust  receipt (MTR)

I can discuss about Islamic banking system of import finance.

1. Letter of Credit L/C

A letter of credit (L/C) is an instrument for payment of international trade attentive also its called of letters of guarantee (L/C). On the request of the customer (importer) a bank will issue a L/C in which it obligates itsef to pay the seller (exporter) against presentation of a draft and certain documents. Those documents are evidences of shipment and include all of the terms and conditions stipulated in the L/C.    

The transaction flow of a (L/C) opening is shown below:

Transaction flows of L/C

State - 1 At issuance and Advising stage
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1. Exporter and importer sign a sales contract, providing for payment by an L/C.

2. Importer requests bank to open an L/C in favor of the exporter.

3. Issuing Bank request a second Bank to adviser the credit.

4. Advising Bank informs beneficiary that the L/C has been issued. Exporter examines of L/C terms and conditions. If not he must request the importer to initiate an amendment. Which can only be done with the consent of all parties: buyer seller, opening and confirming banks.

Stage 2 At presentation stage.
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5. When satisfied with the term the L/C. Then  exporter is ready to ship goods.

6. Exporter sends the required documents to advising /  Negotiating bank.

7. Bank checks documents against the requirements of the L/C. If is order, bank will pay, negotiate or accepts according to the terms of the credit.

8. Advising bank will send the documents to the issuing bank.

9. The issuing bank checks the document. If they meet requirements. The issuing bank will pay to advising/ Negotiated bank credit.

Stage- 3  At repayment stage
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· Procedures for opening L/C

· Application for opening L/C
An importer who is desirous to import goods from foreign country will apply issuing bank for opening a L/C. the importer will provide an application mentioning the following aspects:

· Full particulars of applicant's bank account.

· Types of business.

· Historical background.

· Amount of required L/C limit.

· Amount of L/C margin.

· Name of imported goods.

· Repayment schedule and source of fund.

(
Documents required for opening L/C

An importer or L/C opener has to submit the following documents:

· Current deposit A/C holder

· Application form (provided by the bank)

· Valid import registration certificate (IRC)

· Proforma  Invoice.

· Four set of IMP form (Import form)

· Insurance cover note.

· VAT registration number.

· Letter of Credit authorization form (LCA form).

· TIN certificate (Tax identification number)

(
Examination for opening L/C:
The concerned officer considering the facts mentioning below must carefully check application:

· The terms and conditions of L/C applications are consistence with exchange control.

· In addition, import trade regulation Uniform Customs & Practice for Documentary Credit (UPPDC).

· Illegibility of imported goods.

· The L/C must be opened in favor of importer.

· That is signed by the importer land agreed with the terms and conditions 

· Indenting registration number.

· Goods are not of Israel and vassals to be used are not of Israel.

· Insurance cover note with date of shipment.

· Whether IRC is up to date or not.

·  Whether IMP form is dully filled up and signed.

· The imported goods are marketable.

After investigate all legal aspects entry is given to the margin register and charges, commission and margin is realized.

(
Transmitting the L/C:

The L/C is transmitted by the opening Bank to the advising bank for inform the L/C to the beneficiary. L/C is generally transmitted through tasted telex, fax or swift. Before transmission, a final examination of the L/C contents is necessary for the issuing bank. It is customary to advice a credit to the beneficiary for receiving L/C.

(
Add confirmation:

Very often advising bank receive request from the issuing bank to add their confirmation while advising credit to the beneficiary. The advising bank can do it if there is prior arrangement between advising and issuing bank or if it feels that the issuing bank is repute and reliable institution and good enough to discharge this obligation.    

(
Types of L/C:
· Revocable / Irrevocable L/C

· Confirmed / unconfirmed L/C

· Transferable L/C

· Back of Back L/C

· Acceptance L/C

· Revolving L/C

· Red Clause L/C

· Green Clause L/C

The EXIM Bank deals with Irrevocable L/C, which cannot amended or cancelled by the issuing bank at any moment  and without prior notice to the beneficiary.  It also deals Back to Back L/C, which is the letter of Credit provided by the bank to bank exporter to the importer the raw materials from abroad in order to produce the exportable commodity for the importer.

2.
Cash payment from his own resources 

The issuing banks starts PAD procedure after getting all documents from the exporter as evidence of exporting goods. Documents required for PAD is mentioned below:

· Original (Non-Negotiable) bill of Leading.

· Commercial Invoice.

· Certificate of Insurance.

· Certificate of Origin.

· Bill of Exchange.

· Packing List.

· Clean Report of Findings (CRF).

(
Examination of PAD Documents:

Investigate documents is very important for the issuing bank. As after examining all the documents the issuing bank will make payment to the negotiating bank. So anay mistake in the examination process may cut cost issuing bank.

(
Examining the Bill of Exchange:

· It is drawn and duty signed by the beneficiary. 

· It is drawn on the importer indicating him drawee.

· L/C number quoted on it.

· Tenors of the draft are strictly in conformity with the terms stipulated in the L/C.

· Amount is identical.

· Amount in words and in figures is same.

· Examining the commercial invoice.

· It is address to the importer .

· It is dated, signed,  and submitted in required number.

· It must bear detailed description of goods that must tally with L/C and Bill of lading.

· Price, quality, quantity etc. is corresponded to L/C. It must be prepared in the language of L/C.

· Invoice must bear L/C authorization and other relevant number.

· Charges relevant to merchandise are included in the invoice and are permitted by the L/C.

(
Examination of Transport Document:

· It is presented in full set of negotiable and non-negotiable copies. 

· Date of shipment on the Bill of lading.

· Bill of Lading must b e made out in the name of bank notify the importer.

· Description of goods in the Bill of Lading must agree with invoice and L/C.

· Port of shipment  and destination is as per L/C

· The shipping company of their agent signs bill of lading.

(
Examination of other documents:

Weight list, inspection certificate, quality certificate, certificate of origin, packing list etc. Should agree with L/C terms and conditions and be signed by the appropriate authority. These certificates are usually dated before the date of shipment.

(
Common Discrepancies of the Import Document.

Following are the common discrepancies found in the documentary operation:

· Inadequate number of invoice.

· Submission of documents after expiry of L/C

· Late shipment or transshipment beyond L/C terms.

· "One Board" endorsement unsigned or not dated on the Bill of Lading.

· Specifications of goods are not as per terms of L/C.

· Tenor of draft wrong.

· Inconsistent documents presented.

· Absence of some documents.

If any
 major discrepancies found in the documents, it is informed to the buyer for their opinion. If discrepancies are minor then these are overlooked.

Lodgment and Retirement of Import Document are usually payment is given days of documents received.

3.
Bai-Murabaha Post Import (MPI)

If the importer does not come to negotiate the shipping documents from the issuing bank then it creates MPI through. The bank clears the goods from the port and holds the goods in its Godown. Beside the above as soon as the imported goods come to the port the party may fall into financial crisis and requests the bank to clear the goods from the port making payment to the exporter. In this case, the party later may take the goods partly or fully from the bank  by making required payment (if he/she takes the goods time to ti me payment will be adjusted simultaneously.)

4.
Bai-Muajjal Trust Receipt (MTR)

 Bai-Muajjal means in the opening  bank will release the document from port by paid all duty and tax for a number of period times, if the importer feeling to release their document. Bai-Muajjal Trust Receipt is may be situation where storage of collateral in an independently controlled field warehouse is impractical. An improper may require the goods for further processing or for displaying the merchandise in order to make the final sale. In such cases, a financing institution that has a greate degree of trust in the importer may be willing to release the negotiable Bill of Lading and there by the goods to the importer against the signing of the trust receipt.

Interpret of Letter of Credit (L/C)

(
Definition:


A letter of Credit (L/C) can be defined as "an arrangement where in a bank guarantees on behalf of his customers to make payments to the beneficiary upon presentation of documents specified in the credit"

(
Parties involved in L/C

Opener / Buyer / Importer 


The person who opens the L/C is known as Opener/Buyer/Importer of the L/C. the buyer and the seller conclude a sales contract providing for payment by documentary credit.

(
Opening Bank:

The bank issuing the L/C in favor of exporter is known as opening bank. The opening bank opens L/C on request importer according to the application of the importer.

(
Advising Bank:

The bank through L/C advised. L/C will be sent to the beneficiary through their agent (corresponded bank) abroad. The duty of the advising bank is to authenticate the message so that the seller can act on it without any fear of document. 

(
Beneficiary:
Seller and exporter in whose favor the L/C is opened. The beneficiary is normally the seller of goods who receive payments under documentary credit if he has compiled with terms and conditions of related L/C.

(
Negotiating Bank:
The bank that is authorized to handle (purchase) the documents under the L/C in the exporting country are known as negotiating bank. L/C will stipulate either a notified bank to negotiate (restricted L/C) or any bank can negotiate in the seller's country (unrestricted L/C)

(
Reimbursing Bank:
The bank that is (by the L/C issuing bank) to effect reimbursement is known as reimbursing bank. Reimbursing bank is authorized to honor the reimbursement claims in settlement of negotiation/ acceptance / payments lodged with it by the paying / negotiation / accepting bank.

(
Confirming Bank:
A confirming bank is one which adds the guarantee to the credit opened by another bank, there by undertaking the responsibility of payment / negotiating / acceptance under the credit in addition to that of the issuing bank. A confirming bank normally does so request by the issuing bank.

Export Section

This section is negotiates the export documents and collects and purchases the export bill. The two types of credit facilities allowed by the bank to the exporter in  relation to export credit.

· Pre-shipment Finance

· Post-Shipment Finance

Export finance arises from trade between two trades trading in two different countries. A brief idea of the both categories is given below:

(
Pre-Shipment Finance:

An exporter intend to ship the goods to an overseas buyer he/she needs fund for purchasing goods to be exported. The supplier may also depend upon the bank for arranging credit for the supply of goods.

(
Post-Shipment Finance:
Post-Shipment finance is more concerned with banks than Pre-Shipment Finance. This type of finance starts after the goods have been already shipped.

(
Function of Export Section

Export section performs different type of tasks such as:

1. Master L/C 

2. Function of export bill collection.  

3. Packing credit (PC)

4. ECC- Export credit packing.

5. Accepted bills payable (ABP)

(
Opening Back to Back L/C

Back to Back, L/C is a secondary letter of credit opened by the advising bank in favor of a domestic or foreign supplier. On behalf of the beneficiary original foreign L/C. As the original letter of credit of bank by import letter, it is called Back to Back L/C. the second L/C is opened on the strength of the original L/C for a smaller amount maximum 80% is shipped under Lien and 10% under packing credit. There are different types of BTB L/C opened by EXIM Bank of Bangladesh Limited. There are four kind back to back L/C against master L/C.    

(
 Back to Back L/C (Local)
When Back to Back L/C is opened for local purchase of materials it is called Back to back L/C (Local). It is generally  payable within 90 days at sight.

(
Back to Back L/C (Foreign)
When the BTB L/C is opened in a foreign country supplier, it is called BTB L/C (Foreign). It is generally payable within 120 days at site.

(
Back to Back L/C (EPZ)
EPZ menas is Export Processing Zone. When the   back to back L/C is opened for EPZ in the Bangladesh its called EPZ BTB L/C. There  are six EPZs in Bangladesh of which four are operating now, Here the L/C issued for EPS (Export processing zone) though there is foreign investors. The maximum   beneficiary party is EPZ by foreign investors 

(
Back to Back L/C (EDF)
EDF is Export Development Fund that is provided by the ADB. ADB given financial support for export promotion of Third-world-country like as Bangladesh. When the Bank is not in a position to support the amount of back to back L/C then they apply for loans to the Bangladesh Bank for Back to Back (EDF).

(
L/C  Margin
L/C margin varies bank to bank and customer to customer. Generally, L/C margin  depends  on the following factors:

· Relationship between the banker and customer.

· Seasonal factor.

· Feature of the goods.

· Government restriction. 

(
EXP Form
The exporter will first fill an EXP from declaring the amount to be export, item, and quantity, country etc. The EXP-form has a specific number given to the party. This number is very important. Suppose the number is 1949-0135- 03. This number will be treated as the reference number on invoice (Where the price and quantity is mentioned by the importer). A copy of (duplicate) is send to Bangladesh Bank. Original EXP form is retained with the party. Triplicate is required for customer purpose. A quadruplet is kept for office purpose. I Exp. form, banks authorized officer will sign in two places mentioning the date of Exp.  The supplier must declare all export from Bangladesh on  EXP forms to the Bank enabling them to submit the duplicate within 14 days  from the date of shipment.

The shipper is required to repatriate the export proceeds within 4 months from the date of shipment otherwise, penalty is imposed upon them. The following things are in EXP form

· Quantity of goods to be exported (pieces or dozens)

· Item of the goods (Suppose men's shirt etc)

· Amount in dollar or Euro (Amount will match the L/C value or may slight vary for sampling and other purpose.)

· Bill of Lading number

· Carrying vessel no.

· Date of departure

· Last date of shipment

· Mood of advising L/C

· Whether transshipment is allowed

· Export L/C number and date.

The application form along with other 3 papers (1) promissory note (2) Exchange form with a forwarding that the party wants to open back to back L/C is submitted to the bank. Before the procedure of Back to Back L/C, the party must submit the original master L/C to the bank. The form is to be stamped under stamp act, enforce in Bangladesh.

(
LCA form
L/C authorization form consists of six copies. First, copy the original one for exchange control purpose, second copy is for custom purposes for delivery goods. Third and fourth copy for the concerned licensing office. Fifth copy is for registration  unit of the Bangladesh bank. Sixth copy is retained in the  Bank.

(
About the Master L/C
The original master L/C is a  beneficiary not mentioning that the importer will pay the  money as soon as he receives the goods at his disposal. It may take three months or more.

The L/C or letter of credit is a document or paper mentioning L/C no, terms and condition from the importers parts, form of L/C revocable or irrevocable etc. 

· Latest date of shipment 

· Transshipment allowed or not

· Issuing bank

· Beneficiary name

· Description of goods

· Trade terms

(
Back to Back L/C opening Procedures:
The party will propose to open that back to back L/C with in the limit of original master L/C. as discussed earlier the party will apply for opening BTB L/C. The following procedure is followed.

In the L/C opening register, the following things will be recorded:

· L/C  No.

· Beneficiary name 

· Importers name 

· Shipment date                                                          

· Shipment expiry date

· Goods of items

· Master L/C No. and issuing bank, date of issuing

· EXP No.

· Commission charged

A certain amount will be paid as the commission for opening BTB L/C. This is 0.5% of the total amount of L/C converted into Taka. For data transmission or courier charge or postage charge, some fees will be deducted from party account.

(
Consideration for back to Back L/C
· Whether client can manufacture within the time period.

· The unit of the finished pro-forma invoice should be considering while allowing margin.

· Consider the expiry date and shipment date.

· On-side inspection whether manufacturing is carried out.

(
Payment under Back to Back L/C
Deferred payment is made in case of Back to Back L/C as 60, 90, 120, 180 days date of maturity period. Payment will be given after realizing export proceed from the L/C issuing bank from the abroad.

(
Reporting of Bangladesh Bank
At the end of every month reporting of Bangladesh Bank is mandatory regarding the whole month’s export operation. The procedures in this respect are as follows:

· To fill-up the E-2/P-2 schedule of S-1 category. The whole month import amount, quantity, goods category, country, currency etc. all are mentioned. Respective IMP forms are also attached with the schedule to fill the E-3/ P-3 for all invisible payment.

· Original IMP is forwarded to Bangladesh Bank with mentioning invoice value.

· Duplicate IMP is skipped with the bank along with bill of entry.

(
Amendment of L/C
In case of revocable L/C, amendment can be brought without prior notice of the beneficiary or issuing bank. However, in case of irrevocable L/C prior notice of the beneficiary is essential. Issuing bank will accept amendment of the L/C after getting consent of both important exporter.

(
How amendment for BTB L/C is made
Amendment can be made through Telex, swift, fax or courier, Swift copy is retained in the L/C file. Message given by the swift is very easy. Just send message through swift that how much the amount would be or the new shipment  date or the quantity changed.

The party will make an application to the manager of the branch for the necessary amount to done. The followings thing are amended:

· Value of the L/C

· Quantity of the goods 

· Shipment date

(
Value of the L/C
If the value of the Back to Back L/C increases it will be treated as a new L/C. L/C commission will be taken from the party in addition to the old L/C. In L/C opening register, the value will be included. Other charges like L/C opening amendment commission, Datamax charge or the courier charge will be taken from the party. In the Back to Back liability, register liability is created and the liability voucher is passed. While amending, the following accounting treatment is done:

(
Export procedures
When person desire to export should apply to obtain ERC. Then the person should take step for exporter purpose into the bank for obtaining EXP form. The exporter must submit the following documents:

· Trade License.

· Export registrations certificate (ERC)

· Certificate from concerned Government Organization.

After satisfaction on the documents, the banker will issue EXP form to the exporter. Now exporter will be getting shipping and other documents form the shipment procedure. Exporter should submit all these documents along with letter of indemnity to bank for negotiation.

(
Documents of Export

Requirement of document for export purpose 

· Commercial Invoice.

· Bill of Lading.

· EXP form.

· Bill of Exchange.

· Export master L/C copy.

· Packing List.

· Certificate of Origin.

· Quality Control Certificate.

· Weight list.

· Clean report of finding (CRF).

(
Function of Export Bill Collection
There are two types of procedures regarding collection of Export Bill.

· Foreign Documentary Bill for Collection (FDBC).

· Foreign Documentary Bill for Purchase (FDBP).

· Foreign Documentary Bill for Collection (FDBC)

Exporter can collect the bill through negotiating bank on the basic collection Exporter in this case will submit all the documents to the negotiating bank for collection of bill from inspector. The exporter will get money when the issuing bank gives payment. In this case, the opening bank will investigate all the documents as per terms and conditions mentioned in L/C.

(
Foreign Documentary Bill for Purchase (FDBP)
When exporter sale all the export documents to the negotiating bank then it is called FDBP. In this case, the exporter will submit all the documents to the bank. The bank give 80%-90% amount to the exporter against total L/C value. If, the exporter need financial assist then the advising Bank will give FDBP facilities to opening  bank.

(
Local Documentary Bill for Purchase (LDBP)
· Incoming of L/C customer with the L/C to negotiate.

· Documents given with L/C

· Investigate   documents as per L/C terms and conditions.

· Forward the documents to L/C opening bank.

· L/C issuing bank give acceptance and for ward acceptance letter 

· Payment given to the party by collection basis or by purchasing.

(
Packing Credit (PC)
It is one kind of credit sanctioned by the department to meet the exported goods shipment timely. The bank will give the facility after deduction of back to back L/C value. The bank take 7% profit from PC.

· ECC (Export cash credit)

 It is also one kind of credit section by the negotiation (Advisory Bank before section of (PC) packing credit. The bank take 13% on ECC. 

(
Accepted bill for payment (ABP)
The party after receiving the goods will pay for the importers. This will obviously done by the party’s bank. With ABP the party can make the payment at a latter time after receiving his payment against the original L/C. he may take 90 days or 120 days for this purpose. This arrangement is called accepted bill for payment (ABP). This means that the bank has accepted the bill from the importer for payment. The importer must have sent the documents to the branch bank. The document includes bill of lading, commercial invoice, certificate of origin, packing list, DHL receipt etc.

(
ABP Process
Upon receive the documents an ABP no will be given on the documents and on the L/C file. In the ABP register, the number is given first with the date of maturity and due date.

In the ABP liability register, a liability will be created debiting banker’s liability on ABP and crediting customer’s liability on ABP.

The document received from the exporter from whom BTB L/C opener imports goods handed over to the party. Then the question of payment comes. At the maturity/due date, the bank will pay to the negotiating bank of the importer, Maturity date should be convened to the negotiating bank.

Foreign Remittance Section

Different funds are mobilized from foreign country to our country through the foreign remittance section. Purchase of currencies institutes inward foreign remittance and sale of foreign currencies constitutes outward foreign remittance. EXIM Bank has a rich environment where funds flow from different countries. The transaction of the authorized dealer in foreign exchange involves either inward or outward remittances of foreign exchange between the two countries.

(
Remittance procedure of Foreign Currency by the Exim bank. 
There are two types of remittance:

· Inward Remittance.

· Outward Remittance.
*
Inward remittance: Inward remittance can be divided into different types. These remittance procedures are describe in the following:

(
Foreign Demand Draft (FDD)

If any draft is send to the name of any organization from abroad then the draft is fill-up from “C” where the draft holder is to fill-up who has send this draft, from where this draft has been sent etc. Whether family purpose or not, if the draft has been family purpose then no VAT is required against the draft. For payment of draft concerned officer maintains a register, which is called Register for foreign Currency paid.

(
Foreign telegraphic Transfer (FTT)
TT is one of the important tools of foreign currency from one country to another. The person who wants to send TT to the abroad at first he / she has to deposit amount mentioned in voucher to the cash department. The bank branch through their respective NOSTRO account that is maintaining any foreign bank account outside the country generally performs it. The original bank send a message to the paying foreign bank for making payment against the mentioned TT accounts number. The foreign make payments to the party and make debit ‘account’ against respective bank. At the same time foreign bank send advice to Head Office ID division for acknowledgement the payment.

*
Outward Remittance: Out ward remittance includes sales of TC and FC notes etc.

· Sales of TC and FC Notes 

To get TC and FC notes at least the customer has to submit an application form filling up the required column, which is formatted by the bank, is called T/M form, After checking the form, the desk officer passes voucher and issues a TC and gives cash dollar to the customer. In both the cases, the banker endorses total amount in customer’s passport. The bankers require photocopy of customer’s passport (page one to seven) and endorsement paper. The charge of endorsement taken by the branch is Tk. 300 only. Sale of TC and FC and Notes amount varies from different countries.***

FOREIGN REMITTANCE

1. ISSUANCE OF TC, CASH DOLLAR/POUND.

2. ISSUANCE OF FDD, FTT & PURCHASING, PAYMENT OF THE SAME.

3. PASSPORT ENDORSEMENT.

4. ENCASHMENT CERTIFICATE.

5. F/C ACCOUNT OPENING & FILING.

6. OPENING OF EXPORT FC RETENTION QUOTA A/C & MAINTAIN.

7. MAINTANCE OF LEDGER OF CASH DOLLR, FC DEPOSIT A/C & TC.

8. MAINTANCE FBC RESISTER & FOLLOW UP FBC.

9. OPENING OF STUDENT FILE & MAINTAIN.

10. PREPARATION OF ALL RELATED STATEMENT, VOUCHER & POSTING.

11. ATTENDING ALL RELATED CORRESPONDENCE TO OTHER BANK OR INSTITUTIONS.

12. KEEP THE SECURITY DOCUMENT UNDER LOCK & KEY.

3.3
Islamic Banking System of Investment

1.
Introduction:

Islamic is not a only religion. It is complete code of life. Islam is described as a system of financial inter mediation that avoids receipt and payment of interest in its transactions and conducts its operations is accordance with objectives of an Islamic economy. Islamic banking is based on the Islamic legal concepts of 

i. Sherkah (partnership)

ii. Mudarabah (profit-sharing)

They have several distinguishing factors as listed below-

· Islamic banking financing arrangement are interest free.

· The public good is always taken into consideration for any request for financing.

· Islamic banks are multi purpose banks.

· Islamic banks scrutinize their investments more closely on the are liable for any losses incurred.

· Due to the profit sharing feature of Islamic banking. Banks and entrepreneurs have a shared interest in the out come of an investment which fosters economic development.

What is Islamic Banking?

The definition of Islamic bank, as approved by the OIC. is elated in the following manner  "An Islamic bank is a financial investigation whose status, rules and procedures expressly state its commitment to the principle  of Islamic shariah and to the banking of the receipt and payment of interest on any of its operations. 

Dr. Ziauddin Ahmed says, "Islamic banking is essentially a nonnative concept and could be closed as conduct of banking in consonance with the ethos of the value system of Islam.

Alternatively this is a banking system whose operation is based on Islamic principles of transaction of which profit and loss sharing (PLS) is a major feature, ensuring justice and equity in the economy.

Distinguishing features of Islamic Banking:  

An Islamic bank has several distinctive features as compound to its conventional banking / other part six essential difference as bellow:

I. Abolition of interest (Riba) = Since riba is prohibited in the Holy Quran and interest is a all its form is akin to riba, the first distinguishing features of and Islamic bank must that it is interest  free.

II. Adherence to public Interest: Activity of commercial banks being primarily based on the use of public funds, public interest rather than individuals or group interest will be served by Islamic commercial Banks.

III. Multi-purpose bank: Islamic banks will universal or multi-purpose banks and not purely commercial bank.

IV. More care Evaluation of Investment Demand: Another very important features of an Islamic bank is its very carefully attitude towards toward evaluation of applications for equity oriented financing. Their main concern does not go beyond ensuring the security of their principal and interest receipts.

V. Work as catalyst of Development: Project loss sharing being a distinctive characteristic of an Islamic bank fosters closer relation between banks and entrepreneurs. It helps develop financial expertise in Non-financial firms and also enable the bank to assume the role of technical consultant and financial adviser. Which acts a catalyst in the process industrialization and development.

Object

I. To offer contemporary financial services in conformity with Islamic shariah.

II. To contribute towards economic development and prosperity within the principles of Islamic justices.

III. Optimum allocation of scarce financial resources.

IV. To help ensure equitable distribution of income. 

Investment Decision under Islamic banking:

Under the profit loss sharing systems of investment financing, the bank receives a variable rate of return or it share a percentage of profits earned by borrower. 

Though there is a consumer as to sharing losses in proportion to capital participation, some of the Muslim economist think that the ratio may vary with the application of different types of modes of financing. Thus, the profit loss sharing systems of investment financing may be termed a variable returns system.

Sin the Islamic banking system does not change interest on any financing agreements, the client neither receives nor a pay fixed rate of returns while financing investment.

Fig-1a

Investment  Decision by conventional banks:
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Fig-1b
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Fig-2

Investment Decision by conventional and Islamic banks.
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Fig - 3
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They can find some additional features of the fig-3. There are-

a) ri curve is a horizontal line parallel to X-axis.

b) rf curve is downward sloping and meets with the r curve at its lower  level compared to where ri curve meets.

c) The equilibrium under Islamic banking takes place at a higher level of investment (ONV) then the conventional banking (ONF).

Dimensions of productive activity promotion by Islamic Banks: 

Islamic banking assists in the promotion of productive activities in may dimension.

An Islamic bank financing investment, confronts five types of productivity challenges in teems of its ability to affectivity provide financing to society.

1. Investment opportunity utilization test.

2. Project efficacy test.

3. Loan recovery test.

4. Profit maximization test.

5. Test of elasticity in financing.
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Mode of Investment

To facilitate investment the following models shall be resorted to:

a) Murabaha

d) Mudraba

g) Quard against FDR

b) Bai- Muajjal

e) MUsharaka

h) Quard-E-Hasana

c) Bai- Salam

f) Hire purchase (M.M)
i) Direct Investment.

Murabaha

Bai-Murabaha have devived from Arabic words bai and Ribhun. Bai-means purchase and sides the ribhen meas agreed upon project.

Murabaha means a mode of finanace under which a commo   dity is  purchased at the request of client as per his specification from the third part. i.e. other than the client (at whose request the commodity is purchased) or from his sister/allied concern with the clear understanding and prior contract. To sell the same to his at a marked up profit over an above the original price at which the bank purchased it. In addition, delivers the same on taking possession at least for one second and there after keeping the goods as baille, Under pledge of the bank as security to facilitates lifting by the clients on making cash payment of the price of commodities at a fixed future date either in installment or in lumps.

Interpret of Murabaha

1. There must be three parties; a) Bank, b) Client, c) Seller of commodities. In no circumstance goods  shall be purchased form the client or its sister / allied concerns since that will constitute buy back which is not compatible  with  Islamic Shariah principle.

2. Bank &  Client should know the original purchase price & mark up profit. Possession of the goods must come to bank even for a moment after purchase & the same shall be taken into custody by the bank for pledge as security immediately after delivery to the client.

3. The marked up period should usually be for one year and the mark up rate may be comensuruting with the prevailing market rate.

4. The ownership of the pledged goods shall be with the client and bank shall hold it as bailee.

5. Commodity should be socially desirable i.e. Halal.

6. The Murabaha goods may be purchased by engaging the clients as Buying Agent by a separate agreement and payment may be paid directly to supplier or through the client on receipt of the goods as security under pledge and control of the bank duly authorized by the seller in the cash memo or through enlisted whole seller agents or by the bank official direct along with the customers.

7. Rebate on marked up profit may be allowed in lumps for early adjustment in order to attract quick recycling.

8. Compensation/liquidated damage at marked up profit rate may be imposed in case of failure to lift the goods within the marked up period. Moreover, the same is to be kept in a separate income A/C Compensation Recoverable or Recovered as the case may be for charitable purpose.

Precautions

1. The marketability of the goods is to be verified along with price there of so that the client does not become reluctant to lift the same on payment to the Bank after taking the same into pledge rather feel encouraged to adjust the investment speedily.

2. To protect the above risk, sufficient cash security  to be converted into goods security are to be obtained considering the risk and marketability involved.

3. The quantity & quality of the goods are to be ensured.

4. The price of the goods must be competitive.

5. Lifting of the goods, either in installment or lumps within the fixed determined period is to be ensured.

6. In case of failure to lift the goods with in the pre-determined period the same is to be disposed off within the reasonable time ensuring peak period or six months whichever is less.

7. The client must be dealer of the commodity to be purchased and have experience in the line of trade.

8. Collateral may be obtained for uncommon items.

9. The feasibility of the proposal shall be ascertained as is done in usual course of Banking.

Bai-Muazzal

Bai-Muazzal is defined as a mode of investment under which the goods are sold to the clients at a cost plus price payable in a deferred basis either in lumps or in installment at a fixed future date on purchasing the same as that of Murabaha. This system could be of considerable use in financing current input requirements of industry and agriculture as well as on the financing of domestic and import trade and income generating activities.

Interpret of Bai-Muazzal

a) All features of Murabaha shall exist in Bai-Muazzal except the following:

1. Unlike Murabaha the purchase price is not required to be disclosed to the client but the marked up price must be disclosed.

2. The possession of the goods shall be delivered and client will take it for sale without making instant payment i.e. on deferred payment basis.

3. The  investment against the goods is repayable either before due date i.e. immediately after sale of the stock or at fixed date of repayment which ever is earlier.

4. Generally, collateral securities are to be obtained in respect of Bai-Muazzal Investment. 

Bai-Salam

It is defined as a investment under which purchase of commodity/product is made making advance payment by the Bank on execution of a written contract clearly mentioning the specification/size of the commodity and the time of delivery at a fixed future date. Generally, agricultural land industrial products are purchased in advance under the above mode to infuse finance so that production is not hindered for want of fund.

Interpret of Bai-Salam are as follows:

1. Generally, the purchase price is paid in full/part instantly in advance after execution of contract.

2. The description of commodity, quality, size utility, time and place of delivery is giving clearly in the contract.

3. If described in the contract delivery can be taken in installment.

4. To ensure delivery in right  time the bank may take counter guarantee/performance guarantee from the seller, On the  other hand, bank can also obtain collateral security from the client to whom the Bai-Salam  investment is made to ensure delivery of the same.

5. Bai-Salam is the only  exceptional mode in Islamic  Sharia in which goods can be sold without having goods in possession & existence.

Mudaraba

It is a mode of investment between two parties according to which one of them pays the other a specific amount of money (capital) to invest at an agreed ratio of profit and the other shall give labor. Here the Bank shall pay capital to the client and the client will conduct business by putting his labor and judgement.

1. All capital shall come from one party & the labor (management) shall come from the other party.

2. The first party is called the capital owner (Sahebal-mal) and the second is called the 'Mudarib '(Manager).

3. The net profit is divisible between them according to ratios agreed upon in advance in the in the contract.

4. All financial Loss is borne by the capital owner alone unless it is resulted from the negligence or will full act of the Mudarib.

5. This is absolutely a risky mode of investment & as such selection of Mudrib shall have to be done with most care. Collateral may also be obtained for recovery of loss incurred will fully or negligently.

Musharaka

Musharaka is an investment mode of financing. Under this mode Bank shall participate with the client as a partner of an enterprise. The Islamic Sharia principle of Musharaka shall be 'Shirkatul Inan' which means profit is divisible as per agreed ratio irrespective of capital contribution where as loss is borne strictly on the basis of capital contribution of the parties involved.

Interpret:

Features of Musharaka

1. The entrepreneur will manage the enterprise.

2. Capital/Equity shall be invested by the by the bank & Client as mutually agreed upon.

3. The Bank shall take part in the policy and decision making as well as oversee the operation of the enterprise.

4. Profit shall mean profit without  deduction of  administrative cost and overhead expenses as well as before payment of income tax but after deduction of allowable expenses as defined in the rules and the same  shall be devisable and shared by the bank and client as per equity as per equity ratio, while the loss if any shall also be  borne on the basis of equity ratio. Since the business shall be managed by the clients (s) the bank may provide the client (s) management fee at a ratio mutually agreed upon. The management fee shall fee fixed  up in such a manner so that  the Banks share of profit does not fall bellow the  projected rate of profit (PRP) fixed by the Bank.

5. Equity participation in any limited company by  way of    owing shares, the Bank shall earn divided income as declared by the company from time to time. 

6. The client(s) must not borrow from any other source beyond the knowledge and written consent of the Bank.

7. Firms having interest bearing loans/advances shall not be  considered for Musharaka  investment.

8. Musharaka investment clients may also avail  investment facilities under any other modes on investment from the same branch.

9. A written agreement incorporating all terms and conditions shall be executed by the parties involved.

10. Collateral may be obtained to ensure recovery of invested  amount or to loss caused willfully & negligently.

Hire Purchase under Musharaka Muanaqasha (HP_MM)

It is a mode under which the bank invests to enable purchase of machinery, equipment's transport or other durable articles by the clients on obtaining initial equity & fixing up rate or rent to be charged on the outstanding to pay off the principal & accrued rent in installments at a fixed period.

Features

1. Initial equity shall be obtained from the client & the same shall be appropriated to HP-MM A/C thereby reflecting, the outstanding equity of the Bank.

2. Rent shall be charged rate on outstanding equity only to avoid compounding or rent.

3. Ownership of the asset shall be with the bank until full payment of the dues.

4. Collateral may be obtained.

Quard Against Term Deposit

Quard against term deposit may be allowed by creating loan account and profit upon loan is not to be recovered. Simultaneously profit on term deposit for the like amount is not to be paid. The Bank however, may recover an amount of service charge for the job.

Direct investment in Real Estate & Housing

Investment may be made for purchasing land for development subsequent disposal or for construction of flats and for disposal of the same for gainful purpose. The bank under joint ownership with the client may also develop housing estate, buildup multistoried building and dispose of the same subsequently for gainful purpose.

Investment in Socio-Economic and Humanitarian Advancement under Different Schemes.

Schemes are as follows may be adopted:

· Rural Investment scheme;

· Small traders Investment scheme;

· Doctor's Investment scheme;

· Small transport  Investment scheme;

· Transport scheme;

· Credit for small scale industries;

· Credit for in cottage industries;

· Scheme for credit to hawkers.

· Scheme for  credit in Household/Consumer durable;

· Scheme for credit in rural House  Building;

· Scheme for credit in  Mosque based development;

EXIM Bank

Check List

	Sl. No
	Documents Required to be Submitted
	Submitted

	
	
	Yes
	No

	01
	Client's Prayer
	
	

	02
	Photograph of Proprietor/ All Directors
	
	

	03
	Loan  Application Form (Bank's Pro-forma)
	
	

	04
	Personal Net Worth Statement (Bank's Pro-forma)
	
	

	05
	CIB Information (Bank's Pro-forma)
	
	

	06
	Trade License.
	
	

	07
	Supporting Papers in connection with possession right in establishing business in the place like ownership deed/Lease deed/Rent Agreement along with rent receipt of the Company/Business concern.
	
	

	08
	Confidential opinion / report of local and previous Bank Branches.
	
	

	09
	Opinion of Certificate regarding business reputation and integrity of the customer form 3 or 4 business firms established in the area/ locality in their business pad.
	
	

	10
	TIN Certificate.
	
	

	11
	 Three years Audited Balance  Sheet & Income Statement. If auditor changes within 3 years include previous auditors' name and reasons.
	
	

	12
	Stock Report
	
	

	13
	Previous banks' Statement for Last 1 (one) year.
	
	

	14
	Previous Bank's Sanction Advice.
	
	

	15
	Certificate from Inspector of Factories.
	
	

	16
	Certificate for Civil defense authority
	
	

	17
	 Bonded  ware house license.
	
	

	18
	Certificate from board of Investment if the firm is entitle to avail/ enjoy cash assistance/ cash incentive facilities.
	
	

	19
	NOC from environment pollution control department.
	
	

	20
	For Garments factory membership Certificate of BGMEA.
	
	

	21
	Declaration of the customer regarding  liability / outstanding Loan with  other banks including name of the Banks / Branches.
	
	

	22
	List of Machinery and equipment's including acquisition value and date and present value.
	
	

	23
	Certified copy of Form-XII, particulars of Directors of the company if there is any change in Directors.
	
	

	24
	If there is any change in Directors of the company during continuation of loan of Bank, then NOC of that banks Board of Directors to be required regarding change in Director of the Company.
	
	

	25
	If there is any change in Directors of the company during continuation of loan of a Bank, then NOC of that Banks Board of Directors to be required regarding change in Director of the Company.
	
	

	26
	Copy of Partnership deed / Agreement (in case of partnership concern)
	
	

	27
	Board Resolution covering borrowing and documentation (for Ltd. company)
	
	

	28
	Organization Chart / Organogram.
	
	

	29
	Bio-data of key personnel and holding of shares by each.
	
	

	30
	Name of 2 (Two) major competitors and rate of market share each and include their holding (%) of market, 3 (three) years turnover and profit.
	
	

	31
	Name of 5 (five) major customer s and rate of market share each and include their holding (%) of your product.
	
	

	32
	Project/ Business profile including future estimated 3 (three) years sale and profit.
	
	


EXIM Bank

Motijheel Branch.

A. 
Owned Property

1. Original title Deed

2. Bia-Deed.

3. Certified copy of C.S Parcha S.A. Parcha and R.S. Parcha.

4. Present R.S Parcha.

5. Recent NEC

6. Up-to-date Rent receipt.

7. Certified copy of Mutation parcha with DCR

8. Approved plan (if there is any construction in the land) by competent authority.

9. Site map (for vacant land)

10. Municipality tax receipt.

11. Photograph of the owner of the land.

12. Chairman's certificate  of the owner of the land (3rd party owner)

13. Valuation Certificate along with possession confirmation (to be done by the Bank)

14. Lawyers opinion (to be obtained by the Bank.)

B.
Lease hold Property
1. Lease deed.

2. Allotment letter.

3. Possession letter.

4. Final Measurement letter.

5. Mortgage permission letter from RAJUK or competent authority in favour of Exim Bank Ltd.

6. Non Encumbrance Certificate.

7. Up-to-date Rent receipt.

8. Mutation permission letter with DCR.

9. Approved plan (if there is any construction in the land).

10. Site map (for vacant land).

11. Photograph of the lessee of the land.

12. Chairman's Certificate of the lessee of the land (3rd party.)

13. Valuation Certificate (to be done by the Bank).

14. Lawyers opinion (to be obtained by the Bank.)

Chapter - 4

An overview on the performance of the Bank

The year 2004 was remarkable year simultaneously for development and achievements of continuous growth rate in all the areas of banking operations. The Bank has successfully been marching ahead with its prime business objective by earning a pre-tax profit of Tk.   645.64 Million registering an annual growth of 34.93% than that of the previous year. It has successfully mobilized Tk. 19078.18 million deposit from depositors and arranged disbursement of Tk. 19332.44 million as Investment to 10091 accounts as on 31st December 2004 through its 24 Branches. The total Income and expenditure of the Bank were Tk. 2644.59 million and Tk. 1808.78 million respectively during the period under review. The return on assets (ROA) was 3.44% well above the industry average. The achievements were possible because of the service excellence of management team with support from a very resourceful and skilled workforce who are rendering efficient and specialized services.

Trend Performance

4.2
Authorized Capital & Paid up Capital

Figure in crore in (Tk.)

	Sl. No. 
	Particulars
	2000
	2001
	2002
	2003
	2004

	1.
	Authorized Capital
	100.00
	100.00
	100.00
	100.00
	100.00

	2.
	Paid up Capital
	22.50
	22.50
	25.31
	31.38
	62.775


The authorized capital is unchanged but the paid up capital increasing rapidly in the 2004 than the year 2003 respectively. The authorized capital of the bank is Tk. 1000 million and the paid up capital of the bank is Tk. 627.75 million as of December 31, 2004.
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4.3
Reserve Fund

	Figure in corore. (TK.)

	Particulars
	2000
	2001
	2002
	2003
	2004

	Reserve Fund
	3.96
	11.96
	29.84
	35.31
	77.23


The authorized and Paid up Capital of the Bank was Tk. 100 million and Tk. 225.00 million while it started its  Banking operation in 1999. The Capital and reserve of the Bank as on 31st December 2004 stood at Tk. 1400.00 million. The Bank also made a 1% general provision on unclassified investments of the Bank, which amounted to Tk. 188.22 million.
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4.4
Deposit

The deposit is the lifeblood for the commercial Banks. The core business of commercial banks is accepting deposits and investing fund and it's main stream of revenue of commercial banking. The total deposit of the Bank stood at Tk. 19078.18 million as on December 2004 as against Tk. 15242.97 million of the previous year which is an increase of 25.16%. This growth rate may be termed as a remarkable achievement for the Bank. The present strategy is to increase the deposit base through maintaining competitive rates of Profit and having low cast of funds.

Graph-c

4.5
Investment

	Figure in crore (TK.)

	Particulars
	2000
	2001
	2002
	2003
	2004

	Investment
	217.053
	513.155
	795.456
	1228.912
	1933.244


Total amount of Investment of the Bank  stood at Tk. 19332.44 million as on December 31, 2004 as against Tk. 12289.12 million as on December 31, 2003 showing an increase of Tk. 7043.32 million with growth rate of 57.31%. 

Investments are the core asset of a Bank. The bank gives emphasis to acquire quality assets and does appropriate Investment risk analysis while approving commercial and trade facilities to clients.
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4.6
Investments (Share & Bonds)

	Figure in crore (TK.)

	Particulars
	2000
	2001
	2002
	2003
	2004

	Investment (Share & Bonds)
	32.160
	82.906
	141.90
	237.07
	154.299


The size of the investment portfolio in 2004 is Tk. 1542.99 million. The portfolio comprises Islamic Investment Bond, Shares and Prize Bonds.
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4.7
Foreign Exchange

	Figure in crore (TK.)

	Particulars
	2000
	2001
	2002
	2003
	2004

	Foreign Exchange
	699.7
	1596.19
	2324.08
	3438.47
	4920.02


The foreign exchange business is spread due to wide government facilities, expansion of business in the society, etc. So, I can say that the foreign exchange business of EXIM Bank growth rapidly.
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4.8
Import Business 

	Figure in crore (TK.)

	Particulars
	2000
	2001
	2002
	2003
	2004

	Import Business
	419.97
	851.97
	1315.25
	1926.01
	2678.18


Import Business is considered as an important segment of Foreign exchange business. During the year, the Bank opened 16339 import letter of credit  and the import volume stood at Tk. 2 6781.80 million with  a growth of 39.05% comparison with previous year.


4.9
Export Business

	Figure in crore (TK.)

	Particulars
	2000
	2001
	2002
	2003
	2004

	Export Business
	279.73
	749.22
	1008.83
	1512.46
	2241.84


The growth of the export business has significantly been increased by 48.22%. It stood at Tk. 22418.40 million as of December 31, 2004 against Tk. 15124.60 million of the previous year. Export item handled by the Bank includes Jute, Jute goods, readymade garments, leather and leather goods, textile goods etc.


4.10 Operating Profit

	Figure in crore (TK.)

	Particulars
	2000
	2001
	2002
	2003
	2004

	Operating Profit
	9.97
	27.38
	38.68
	25.50
	38.18


The EXIM Bank makes profit, which is good sign. As a result, the reputation of the EXIM Bank is increasing day by day. In year 2002 a growth in operating profit of the bank to Tk. 386.80 million recording an application increase, this was due to prudent lending and optimum management of funds. As on June 2003 operating profit of the descries Tk. 25.05 million than 2002. Now December 31, 2004 operating profit of the Bank to Tk. 381.78 million is increasing by respectively.


4.10
In order to ensure better management of Asset and Liability, an Asset Liability committee (ALCO) has been formed at Head Office. The Committee designed the strategy for liquidity management, reduction of profit rate risk, market risk and maturity gap. Moreover, ALCO  provides the Bank continued access to different funds including inter bank fund so that liquidity risk is low. The pricing policy for different kinds of liability and asset is also determined by this committee. The bank ensures its available funds to meet obligation of maintaining Statutory Liquidity Requirement (SLR) and investment of liquid asset in a profitable manner.

4.11
Foreign Remittance

Foreign Remittance of the Bank stood at Tk. 113.79 million as of December 31, 2004 as against Tk. 235.00 million in 2003.

4.12
Automation in Exim Bank

In order to provide customer friendly and low cost efficient services, there is no other alternative of computer aided banking services. The present global business house scenario depends on technology. As such a bank can not provide optimum service to its clients without modern technology. Keeping this in view, the bank has computerized all of its Branches from day one of its opening. The bank has already computerized almost all the banking business processes including deposit, investment, remittance, import, export etc for each branch and maintaining nostro accounts, reconciliation of inter branch transactions, maintaining consolidated accounts etc in Head Office. The online banking has already been introduced within 6 branches of Dhaka City, rest of the branches will come into this facilities very soon.

4.13
Branch Expansion

The number of branches of Bank now stand at 24 including 5 new Branches opened during the year 2004 while it was 19 in the previous year. Out of 24 branches, 18 are located at main business centers of urban areas across the country and remaining 06 branches are at rural areas of the country. The bank plans to gradually open more branches covering important commercial places both in urban and rural areas.

4.14
Internal Control & Compliance 

Internal Control & compliance division are  responsible to supervise the functions of the Branches / divisions, Head Office and including its officials in order to ensure compliance of rules &  and taking corrective measures, which are being carred out under the yearly program. Internal Control & Compliance division has completed the inspection of all the Branches of the Bank in the year 2004. Pursuant to Bangladesh Bank circular, the Board has also formed a Board Audit Committee to undertake examination of various inspection reports at regular interval. The committee also reviews audit objections and its compliance with the rules and regulations of Bangladesh Bank.

4.15
Correspondent Banking

Correspondent Banks are the trade partners of international trade. EXIM bank has already achieved tremendous success in foreign exchange business. The Bank has established correspondent relationship with 200 banks. The Bank has also made BKE arrangement with 190 Banks covering 118 countries across the World.

4.16
Credit Card

The Bank has launched Master card among its customer in joint collaboration with Prime Bank Ltd.

4.17
Training and Human Resources Development

In order to meet the global competitive business demand, the necessity of quality human resources and its development through training is vital for any organization particularly for service oriented industry like a bank. The bank has already established a training center of its own to train the officers in order to equip the human resources to face the challenges of 21st century. During the year bank has provided training as many as 114 participants at home and abroad. Our recruitment process is very rigid and policy oriented but fully transparent. We aimed at recruitment of only competent work force.

4.18
Exim Bank Foundation

The Board of Directors of EXIM Bank Ltd. has unanimously decided to establish a foundation under the name and style "EXIM Bank Foundation" to undertake social welfare activities and charitable purpose. The name clearance of t he foundation has already been obtained from Registrar of Joint Stock Companies & Firms and the draft constitution of the foundation has been finalized. Now it is under process of registration with the permission of the Government. A certain portion of the operating profit of the Bank is usually provided in the foundation.

4.19
Social Contribution

At the aim of social contribution activities,  we have already initiated formation of  foundation as indicated above. Meanwhile in the current year, as part of the activity the Bank made a  donation of Tk. 40 lacs to the Prime Ministers Relief Fund, Tk. 20 lacs  to the relief fund of the opposition leader. They have also disbursed Tk. 20 lacs directly among the flood affected victims. Besides, bank has undertaken a series of sponsorship towards promotion of sports, culture & education. Bank partifipated in the beautification program in Dhaka  City  and is firmly committed to establish hospital, educational & cultural institutions in future.

4.20
Appointment of Auditors

Pursuant to the condition under Clause (b) of the order NO. SEC/SRMID/2000-953/Admin/02-04 dated 10.10.2001 of Securities and Exchange Commission and in terms of BRPD Circular letter # 12 dated July 11, 2001 of Bangladesh Bank, existing auditors M/s. Rahman Rahman Huq, Chartered Accounts, being t he auditors of the company for the last 3(three) consecutive years, is to retire this year. As such, new auditors will have to be appointed in this Annual General Meeting.

4.21
Dividend

The Board of Directors of EXIM Bank Ltd. recommends 40% stock dividend for the year ended December 31, 2004 subject to the approval of Annual General Meeting.

4.22
Initial Public Offering (IPO)

 It is really great pleasure that the IPO of shares of the Bank has received spontaneous public support and had been over subscribed almost 16 times than that of IPO subscription amount. The initial public offering (IPO) of the Bank was responded by the highest number of applicants in the capital market history of Bangladesh. The Bank made distribution of allotment.  Letters among 56,755 applicants out of 1,16,442 valid applicants through a free, fair, impartial and open lottery in presence of applicants as well as representatives of the regulatory bodies/authorities. 

4.23
Stock Exchange 

The Exim Bank Bangladesh Ltd. initial public offering per share Tk. 100 only. The share Dramatically rate become is Tk. 750/-.  It is the highest number of rate in the stock exchange market of Bangladesh. The Exim Bank share increasing of prices day by day.*******************

Chapter 5

SWOT Analysis :

Introduction

The overall evaluation of company's strengths. Weaknesses, opportunities, and threats is called SWOT analysis. A business unit has mortar key microenvironment forces and microenvironment actors. 

Macro environment force are Demographic economic technological, political-legal and social cultural.

Micro environment actors: Customers, competitors, distributors, suppliers.

SOWT analysis also called.

1. Internal Environment 

2. External environment analysis.

1.
Internal environment analysis: Strengths, Weakens.   

Strength 

1. Strong Board of Director :

The Board of Director of that Bank is more strong of than other Bank. Md. Nozrul was matusnder chairman of that Md. Alt of houses they are Successful Business margent \person is the Bangladesh and abroad.

2.
Top Management:

The top management of the Exim Bank Bangladesh Ltd. They contributed yearly towards the growth and development of the Bank. The top management have long experience skill full and efficiency in the financial sector of our country. To management are Md. Mr. Mohammed Lakitulla and Sr. Executive V.P Mr. Haider Ali they are pioneer of Exim Bank Ltd.

3.
Reputation of Exim Bank: 

The Exim Bank Bangladesh Ltd. has attained reputed company in the Banking industries of Bangladesh and international. Then another Bank as a New corners. The Bank Bangladesh Ltd. Violent growth in the profits and deposits within a few period.

4.
Strong online facilities:

The Exim Ltd. has arrangement modern equipment and facilities for the prepare their work. The electronic facilities are telex Fax swift. The Exim Bank Ltd. transaction all international passport, L/C, message by swift online. The Bank has computerized banking operation under the software is called DC bank.

5. Positioning of Exim Bank:

Strong positioning of the Exim Bank Bangladesh Ltd. in the Banking industries of Bangladesh. There are 24 branches decorated by impressive style. This well decorated branches gets attention of the potential customers.

6. Global corporate culture:

The global corporate culture of the Exim Bangladesh is very much interactive compare to with other local and international organization. This interactive environment encourages the employees to work attentively. The Bank all ready interactive co-operation with 190 Banks covering 118 countries across the world.

7. Financial stability:

The Exim Bangladesh Ltd. Financial stability is very strong. They have authorized capital is Tk. 100 crore and paid up capital Tk. 62.775 crore. Total capital 140 crore. Total Assets Tk. 2435.57 crore. The employers of Exim Bank Bangladesh Ltd. is very stable business persons in Market such on Nassa Group, Bexine group of industries etc.

Weakness:

1.
Adverting and promotion: The Advertising is more exertiae growing the organization. Marketing police rely indicate on organization future portion. But there are no aggressive marketing activities of Exim Bank Ltd. it important weakness for Exim Bank Ltd. this weakness pushes the bank for behind from the other competitor.

Advertised are -

I. Billboard : There are few Billboard of Exim Bank Ltd. it is not sufficient marketing Activities.

II. Incorporate Image: Save the environment by young plant seedling.

2. Geographical Coverage :

There are 66 district in of Bangladesh. But Exim Ltd. has a number of branches of Bank 24. 18 are located at main business caters of urban areas across the country and remaining 6 branches are at rural areas the bank should be coverage geographical area by expansion their new branches.

3.
Disguised of employment:

Exim should be appointment by recruiting system. But reference appointment is very much attractive in the Exim Bank Ltd. them recruitment. It is harmful for organization.

Because of there case, there are many employees who are only drawing salaries at the end of the month but minimum contributed towards the organization. On the other land the Exim school be Direct appointment highly qualified educated peoples those are MBA, BBA and CA degree holder. For this system increased bank effectiveness.

4.
Limitation of it system:

It system more important for the modern world. But Exim Bank Ltd. is not provided on time Banking system. The Bank used PC Bank. PC Bank is not comprehensive banking software.

5.
Law remuneration package:

At the another weak of Exim is remuneration structure lower level and mid level officers considerable law salaries. But MBA, BBA people does not interest to joining Exim Bank. They are interested to join other banks instead of joining Exim Bank.

2.
External Environment Analysis: Opportunity & Threat

Opportunity 

1.
Implementation:

The Exim Bank Bangladesh should be strategy of their implementation strong will bring out best successful for the bank. There are 7s framework for business success of Exim Bank Bangladesh Ltd.

The part there elements-

1. Strategy 

2. Structure

3. Systems

There element are considered the hardware of success. The “hardware” element consideration by board of Director and Top management of Exims Bank Bangladesh Ltd. 

The next four-

1. Style

2. Skills

3. Staff

4. Shared values

There element are called “soft ware” of success.

1. Style: The employees of Exim Bank Bangladesh Ltd. share a common way of thinking and behaving. Thus the employees smile the entire customer and are very professional in their customer dealing.

2. Skills: The employees have the skills needed to carry out the company strategy.

3. Staffing: The Bank hire able people training them well and arraigned them to the right jobs.

4. Shared values: The employees share the same quiding values.

When the software element are present, the Bank are usually will be more successful at strategy implementation.

2.
Retail Banking:


The Exim Bank Ltd. provided retail market. The Bank is to introduce charge free banking and personal loan.

· Higher educational loans for abroad 

· Trade Banking

· Consumer loan

· House furniture loan

· handicrafts loan

· employment loan

3.
First Direct Banking:

First Direct Bank opened in October 1996 leeds, England. First Direct was still attracting attention as an innovator that operated a bank with no branches. The Exim Bank (Bd) ltd. can introduce First Direct Bank as a 1st time in Bangladesh.

4.
Online Banking: 

Online Banking are 

· www: World Wide Web side, Home banking customer may connect to their bank proprietary web site via private dial-up networks and tap into their personal accounts.

· PC based Access: A personal computer may access a banks computer via a modern and telephone network.

· Advatage of online Banking:

i. Convenience: customer can order products 24 hours a day where ever they are don’t have to sit in traffic find a parking space and walk through countries aisles to final and examine goods.

ii. Information: Customers can find reams of comparative information about bank products. Competitors and prices without leaving their office or home.

iii. Fewer hassles: Customers don’t have to face sales people or open themselves up to persuasion and emotional factors. They also don’t have to wait. So the Exim ltd. should connection online bank.

5.
Responsibilities employees of Bank: 

1.
Identifies customer need:

i. Opens new accounts for individuals business and private organization.

ii. Certifies cheeks 

iii. Handle stop payment requests.

iv. Demonstrate ATMs to customer and assists with problems.

v. Coordinate clossing of accounts and as certains reasons.

vi. Promotes and sell retail saving and identities any existing  cross-sell opportunities.

2.
Provides promote, efficient, and friendly services to all customer and prospective customer:

i. Answer customers question regarding bank services hours etc.

ii. Describes and sells bank services to customers.

3.
Presents and communicates the best possible customer service:

i. Greets all customers with a courteous friendly attitude.

ii. Provides fast accurate, friendly services.

4.
Promotes the Bank Services?

i. Cross Sells other bank services appropriate to customers needs.

ii. Ans. inquires regarding bank matters 

iii. Directs customers to others departments for specialized services. 

6.
Segmenting Business Markets: The Business Market segmentation are-


1.
Demographic

i. Industry


ii. Company



iii. Location


2.
Operating Varialls 

i. Technology

ii. User or non user  status 

iii. Customer Capabilities

3.
Purchasing approaches.

i. Purchasing function organization.

ii.  Power structure.

iii. Nature of existing relationships.

iv. Purchasing criteria 

4.
Situational Factors.

i. Urgency service need & delivery.

ii. Fire of order by the customer 

5.
Personal Characteristic 

i. Buying selling similarity with employees & customer

ii. Attitudes toward risk.

iii. Loyalty of customer 

7.
Marketing Strategy: Exim Bank to take following task for marketing strategy. 

1. Target Market

2. Positioning

3. Product line

4. Price

5. Distribution outlets  

6. Sales force

7. Service-Quick and widely available service

8. Advertising

9. Marketing research

8. Rapid penetration: 

The Exim Bank Ltd. is running as an introduction stage. They have to rapid penetration in the market. Thus, at a low price and spending heavily on promotion. Because there is strong potential competition Banks in the making of Bangladesh. Most buyers are price sensitive.

9.
ATM Banking:

Modern banking concept is ATM banking transaction customer can transaction on official day by A.T.M card. Standard chartered Bank, Islamic Bank Bangladesh Ltd. The City Bank and Dhaka Bank already successfully launched ATM Banking. 

10.
Tele Marketing:

Tele Marketing services provided by the foreign banks. Tele banking is popularization in European country. So Exim Bank Bangladesh can providing option of tele banking systems.

11.
Advertising:

Advertising is more elements for marketing activities of Exim Bank Ltd. Exim should be increased the sales promotion budget by 15%.

Advertising  camping are following-

· Point of purchase display (POP)

· Trade show

· Stole in the international business fair.

· In corporate image

· Event Advertisement

· T.V newspaper, Magazine etc.

Threats

1.
Competitor:


There are 53 Bank of Bangladesh. But a few Bank fuctioning by Islamic Banking system such as Islamic Bank (BD) Ltd. Al-Arafa Islamic Bank, Exim Bank, Based on Islamic Banking system. So the main competitor for Exim Bank Ltd.  is based on Islamic shariah Banks.  The Exim Bank Ltd, should be bring out aggressive compaign to attract lucrative corporate clients as well as major depositors.

2.
Multinational Bank:

The Multinational Bank also competitors for the Exim Bank ltd.   Existing foreign banks are standard chartered Bank. HSBC Bank, Bank Al-fla, Dutch Bangla Bank etc. Standard chartered bank is new pursing an aggressive branch expansion strategy. 

The foreign Banks have tremendous financial strength. It will pose a threat for local banks.  So the Exim bank Ltd. should be rapid action to prevent threat of Multinational Banks.

3.
Conflict:

Conflict is a part of life. It is a reality conflict has a positive side as well as negative side. Negative side conflict is bad. Bad conflict is harmful for organization and must be avoided. The negative consequence from conflict can be devastating.

Negative conflict are increased turn over decreased employee satisfaction and inefficiencies between work units sabotage, labor grievances strikes and physical aggression. The employees of Exim Bank Ltd. should be avoid all conflict. 

4.
Trade union:

The trade union is more important  for the organization organization public or private, big or small are managed and staffed by people. Human is grouping, people to want their right. So they make trade union by leader. Leadership is the ability to influence people's behavours.  So that they will strive willingly toward the achievement of group goals. But leader tend to take impersonal attitudes towards goals.

But trade union is not fit for the LDC country. Because, unwell trade union harmful for the organization. Maximum trade union of LDC is unwell and uncivil. So Exim Bank should be avoid the trade union.

5.
Default Culture:

Organization culture is important. It is include the way a firm produces its products, pay its bills, treats its employees and performs any other organization operation. Default culture is harmful for Banks. Because Default culture is very much familiar in the Bangladesh. Exim is new, it has not faced seriously yet. However the Exim Bank culture is include innovation, employees empowerment and procedural justice to attraction the potential customer.

6.
Bad Loan:

Bad loan is an imprecation for the banking in our country. Thus sales crore taka due as a bad loan. Bad loans leads the organization towards to bankrupted. Bad loan created by the unskilled full employees or bribery. It is major important threat for the Exim Bangladesh ltd. The Bank will be try to free from bad loan.

7.
 Black Money:

It is another threat for organization. Black money destroy the organization quickly. Block money sources are-

1. Insurance premium

2. C & F Agent commission.

3. Courier commission

4. Bribe 

There are four resources to be encourage the employees to earn extra income. As a result bank become a bankrupted. TheExim bank should be stop Balack money sources.

8.
Internship: 

Internship  towards the fulfillment of the degree. MBA or BBA student come to fulfillment their degree. As a practical  experience about Banking system of Bangladesh.  The students want good behave from employees of Bank, also expected to co-operation, knowledge, deply work experience. These behave unpresent to Bank employees. It is threat for the Bank. In the future MBA/ BBA student will not encourage to internship in the Exim bank Bangladesh Ltd.

Chapter 6

What is satisfaction: 

Satisfaction is a persons feeling of pleasure or disappointment resulting from comparing a products perceived performance or out come interrelation to his or her expectations.

And the other hand: Satisfaction is a function of perceived performance and expectations. If the performance falls short of expectations of product, the customers is dissatisfied. If the performance matches the expectation of the products the customers is satisfied. If the performance exceeds expectations the customer is highly satisfied or delighted.
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1.Exporter 





Sales contract





2. Importer





4. Advising (confirming) Bank 





Letter of credit





3. Issuing (opening) Bank





Application





Exporter 





5. Goods





Importer





Advising (confirming) Bank 





8. Documents





Issuing (opening) Bank





9. Money





7. Money





6.Documents





Exporter





Importer





Issuing (opening ) Bank





Advising  (confirming) Bank





11 Goods





10(b) 


Cash





10(a)


Docu.





p





p





Investment





Buying and Selling Models





Profit and Loss Sharing Models





Others





Murabaha





Bai- Muajjal





Bai- Salam





Musharaka





Mudara





Hire purchase- Musharaka Mutanaqasha





Direct Investment





Quard Against FDR





Quard - E  - Hasana
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