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Availability of credit facility is one of the important things for industrialization and economic development of a country. The containing crisis of accumulation of non-performing and default banking loan has emerged as most of the serious constraint in the path of economic development of Bangladesh as banking remains the main intermediary vehicles in harnessing capital for accelerating the growth of the productive sectors in Bangladesh in the absence of a healthy capital market. Every people faces a lot of problems or crisis moments (i.e. treatment, maternity, etc), where the money as emergency basis. At times people used to manage the money from lender or business man at higher interest rate. It was also beyond the dream of people to purchase home appliances or other essential products without keeping sufficient money. It was also difficult for small medium micro businessman to get loan from banking or non banking financial institutions to be established though these enterprise always plays pivotal roles in keeping creating dynamic, market oriented economic growth, employing the growing work force in developing countries, alleviating poverty and promoting democratization. The reason behind this situation is that providing loans without proper appraisal are even more dangerous as the depositor to put into great risk of losing their money and at end, the crisis might go beyond overcome. But day-by-day the economy of Bangladesh has changed and the market become very competitive. At there are 49 banks and more than 28 non banking financial institutions are operating. To sustain in this market banks are not only trying to Innovate new product & service but also focusing on new customer base. Fixed income base customer and small and Micro Enterprise are the two customer segments where banks are trying to provide there services by innovating new products and services. EXIM BANK LTD as a significant contributor in the development of the economy of Bangladesh has developed a few loan products, which we are going to focus in this report.       

1.1 Origin of the report

Internship for three months in private business organizations, government offices, public sector corporations or banks or other non-bank financial institutions is an integral part of the BBA program of the business faculty of the International Islamic University Chittagong, (Dhaka Campus). The objective of the program is to expose the students in the organizational work situation. Each student is required to undergo the program and prepare a report according to a format specified by the supervision teacher. 

As a regular student of Bachelor of Business Administration (BBA) program, it requires an internship of three months attachment with an organization followed by writing and submission of a report. This report is an end result of an Internship attachment with one of the top graded banks in Bangladesh the Export Import Bank of Bangladesh Limited (EXIM Bank Ltd). As per the advice and recommendations of the honorable Supervisors, the main concentration of this report is the Investment of EXIM Bank Ltd, This report will obviously increase the existing idea of different mode of investment rendered by the EXIM Bank Ltd. 
 1.2 OBJECTIVES OF THE REPORT:

The objective of the Internship is to expose the students in the organizational work situation and this report is an end result of such organizational involvement. The primary objective of this report is to explain the real life scenarios in the organizational working environment. But the objective behind this study may something be broader. Thus the objectives of the study are:

·    To apply theoretical knowledge in the practical field. 

· To make a bridge between the theories and practical procedures of banking day-to-day operations. 

· To know the different modes of Investment in EXIM Bank.

· To analyze the position of investment during 2001-2007. 
1.3 METHODOLOGY:

The study requires a systematic procedure from selection of the topic to preparation of the final report. To perform the study, the data sources were to be identified and collected, to be classified, analyzed, interpreted and presented in a systematic manner and key points were to be found out. The over all process of methodology has been given as below. 

A. Selection of the topic: The topic of the study was chosen in consultation with the honorable supervisors. While assigning the topic necessary recommendations and suggestions were provided by our honorable supervisors to make this internship report a well organized.
B. Identifying data sources: Essential data sources, both primary and secondary data source, were identified that would be needed to carry on the study and complete this report. 

  Information collected to furnish this report is both from primary and secondary sources. 

i) The primary data sources are:

· Face to face conversation with the officers  

· Practical desk work 

· Relevant file study as provided by the concerned officers.

ii) Secondary data sources: 
· Different circular issued by the head office and Bangladesh bank.

· Annual reports of EXIM Bank Ltd.

· Publications obtained from library of EXIM Bank and 

· Official web site of the EXIM Bank Ltd.

C. Data Collection: Primary data were collected through direct and face to face interview of the different personnel of the EXIM Bank Ltd.  Karwan Bazar Branch. 

D. Classification, analysis, interpretations and presentation of data: Some arithmetic and graphical tools are used in this report for analyzing the collected data and to classifying those to interpret them in a clear and understandable manner.

E. Findings of the study: The collected data were scrutinized and were pointed out and shown as findings. Few recommendations are also made for improvement of the current situation.

F. Final report preparation: On the basis of the suggestions of our honorable faculty advisors some corrections were made to present the paper in this form
1.4 SCOPE OF THE REPORT:

As the Internship was conducted at EXIM Bank Ltd., Karwan Bazar Branch, the scope of the study is only confined to the day to day activities of this branch. The report covers some of its general information and Investment functions of EXIM Bank Ltd. 

1.5 LIMITATIONS of the study:
Some of the limitations faced in preparing this report are:

· Confidentiality the Bank’s policy restricts disclosing some data. 

· The study of such a short course of time is not free from limitation. 

· The data relevant for the analysis report writing sometimes could not be collected due to excessive year-ending workload at the branch.

· It is too much difficult to comment and suggest based on only the annual report and information collected from written documents.  
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Chapter 2

PROJECT PART
1. ORGANIZATIONAL OVERVIEW
AN OVERVIEW OF EXIM Bank Ltd.
2.1 Historical Background of EXIM Bank Limited:

EXIM Bank Limited was established in 1999 under the leadership of Late Mr. Shahjahan Kabir, founder chairman who had a long dream of floating a commercial bank which would contribute to the socio-economic development of our country. He had a long experience as a good banker. A group of highly qualified and successful entrepreneurs joined their hands with the founder chairman to materialize his dream. In deed, all of them proved themselves in their respective business as most successful star with their endeavor, intelligence, hard working and talent entrepreneurship. Among them, Mr. Nazrul Islam Mazumder became the honorable chairman after the demise of the honorable founder chairman.


This bank starts functioning from 3rd August, 1999 with Mr. Alamgir Kabir, FCA as the advisor and Mr. Mohammad Lakiotullah as the Managing Director. Both of them have long experience in the financial sector of our country. By their pragmatic decision and management directives in the operational activities, this bank has earned a secured and distinctive position in the banking industry in terms of performance, growth, and excellent management.
The bank has migrated all of its conventional banking operation into Shariah based Islami banking since July/2004. Of its very beginning, EXIM Bank Bangladesh limited was known as BEXIM Bank, which stands for Bangladesh Export Import Bank Limited. But for some legal constraints the bank renamed as EXIM Bank Ltd., which stands for Export Import Bank Of Bangladesh Limited.
2.2 Mission of EXIM Bank Limited:
The Bank has chalked out the following corporate objectives in order to ensure smooth achievement of its goals:

· To be the most caring, customer friendly and service oriented bank.

· To create a technology based most efficient banking environment for its customers.

· To ensure ethics and transparency in all levels.

· To ensure sustainable growth and establish full value of the shareholders.

· Above all, to add effective contribution to the national economy.

      Eventually the Bank emphasizes on:

· Providing high quality financial services in export and import trade

· Providing efficient customer service

· Maintaining corporate and business ethics

· Being trusted repository of customers’ money and their financial adviser

· Making its products superior and rewarding to the customers

· Display team spirit and professionalism

· Sound Capital Base

· Enhancement of shareholders wealth

· Fulfilling its social commitments by expanding its charitable and humanitarian activities.

2.3 Vision of EXIM Bank Limited:

The gist of EXIM Bank vision is “Together Towards Tomorrow”. EXIM Bank Limited believes in togetherness with its customer, in its march on the road to growth and progress with services. To achieve the desired goal, there will be pursuit of excellence at all stages with a climate of continuous improvement, because, EXIM Bank believes the line of excellence is never ending. Bank’s strategic plans and networking will strengthen its competitive edge over others in rapidly changing competitive environment. Its 

Personalized quality service to the customers with the trend of constant improvement will be cornerstone to achieve our operational success.

2.4 Objectives of EXIM Bank Limited: 

1. To receive, borrow or raise money through deposits, loan or otherwise and to give guarantees and indemnities in respect of all debts and contracts.
2. To establish welfare oriented banking systems.
3. To play a vital role in human development and employment generation to invest money in such manner as may vary from time to time.
4. To carry on business of buying and selling currency, gold and other valuable assets.
5. To extend counseling and advisory services to the borrowers/entrepreneurs etc. in utilizing credit facilities of the bank.
6. To earn a normal profit for meeting the operational expenses, building of reserve and expansion of activities to cover wider geographical area
2.5 Organ gram of EXIM Bank Limited:
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2.6 Products of EXIM Bank Ltd.:
Investment / Finance:
· Corporate Finance

· Industrial Finance

· Project Finance

· Syndicate Investment

· Mode of Investment

· Murabaha

· Bai Muazzal

· Izara Bil Baia

· Wazirat Bil Wakala

· Quard

· Local Documentary Bill Purchased

· Foreign Documentary Bill Purchased
Foreign Exchange:
· Non Resident Foreign Currency Deposit Account (NFCD)
· Foreign Currency Deposit Account
Deposit:

· Al-Wadia Current Deposit

· Mudaraba Savings Deposit

· Mudaraba Short Term Deposit

· Mudaraba Term Deposit

· One Month

· Three Months

· Six Months 

· Twelve Months

· Twenty Four Months

· Thirty Six Months

· Foreign Currency Deposit

· Mudaraba Savings Scheme

· Monthly Savings Scheme(Money Grower)

· Monthly Income Scheme(Steady Money)

· More than Double the deposit in 6 years(Super Savings)

· More than triple the Deposit in 10 years(Multiplus Savings)
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2.7 Organizational hierarchy:

                  Organizational Hierarchy in EXIM Bank Limited
	Chairman 

	↑

	Managing Director (MD)

	↑

	Additional Managing Director (AMD)

	↑

	Deputy Managing Director (DMD)

	↑

	Senior Executive Vice President (SEVP)

	↑

	Executive Vice President (EVP)

	↑

	Senior Vice President (SVP)

	↑

	Vice President (VP)

	↑

	Senior Assistant Vice President (SAVP)

	↑

	Assistant Vice President (AVP)

	↑

	Senior Principal Officer (SPO)

	↑

	Principal Officer (PO)

	↑

	Executive Officer (EO)

	↑

	Officer 

	↑

	Management Trainee Officer (MTO)

	↑

	Junior Officer 

	↑

	Assistant Officer

	↑

	Trainee Assistant Officer 


2.8 Corporate Mission:

· To provide high quality financial service import and export trade

· To provide excellent quality customer service.

· To maintain corporate and business ethics.

· To become a trusted repository of customers money and their financial advisor.

· To make their stop superior and rewarding to the customers.

· To display team sprite and professionalism.

· To have a sound capital base.
2.9 Corporate Culture: 

EXIM Bank Ltd. is one of the most disciplined banks with a distinctive corporate culture. Here the bank believes in shared meaning, sheared understanding and sheared sense making. Banks people can see and understand events, activities, objects and situation in a distinctive way. They mould their manners and etiquette, character individuality to suit the purpose of the bank and the need of the customers who are of paramount importance to the banks. The people in the banks see themselves as a tight knit team that believes in working together for growth. The corporate culture they belong has not been imposed; it has rather been achieved though their corporate conduct.
2.10 Social Commitment:

The purpose of the banking business is, obviously, to earn profit, but the promoters and the equity holders are aware of their commitment to the society to which they belong .a chunk of profit is kept aside to spend socio economic development and patronization of art; culture and sports of the country. EXIM bank wants to make a substantive contribution to the society. 
2.11 Sources and uses of fund:

The composition of sources of bank fund is paid up capital, reserve and deposits from the customers and different banks. The bank uses the major portion of the fund for investment in loans and advances. The banks also invested in securities and shares. The surplus fund is applied in call money market to earn satisfactory returns
2.12 Capital and Reserve Fund:

The EXIM Bank Limited started its voyage with an authorized Capital of Tk.1, 000 million while its initial Paid up Capital was Tk.225.00 million subscribed by the sponsors in the year 1999. The Capital and Reserve of the Bank as on December 31, 2007 stood at Tk.3, 111.68 million including paid up capital of Tk.1713.75 million. In the year 2007 the bank has issued right share to strengthen its capital base. In this course the bank has greater an amount of TK. 571.25 million. The bank also made provision on unclassified investments which is amounted to TK. 351.41 million.
Analysis of capital structure:

Capital structure of EXIM Bank has changed from year to year. The components of the capital structure are paid-up capital; proposed issue of dividend, share premium, statutory reserve, proposed cash dividend, retained earnings and other reserve. 
Table -2:1:- Authorized and Paid up capital of EXIM Bank Ltd.:

	Authorized Capital (TK) In Million
	Year
	Paid Up Capital (Tk) In Million

	1000
	2007
	1713.75

	1000
	2006
	878.85

	1000
	2005
	627.75

	1000
	2004
	313.88

	1000
	2003
	253.13

	1000
	2002
	225.00

	1000
	2001
	225.00

	1000
	2000
	225.00


2.13 Deposit:

Deposit is one of the principal sources of fund for investment of commercial banks and investment of deposit is the main stream of revenue in banking business. The total deposit of the EXIM Bank Ltd. Stood at Tk. 35,032.02 million as on December 2007 against Tk.19,078.18 million of the previous year which is an increase of 48.44%. 

Table-2:2:- Deposit Position of EXIM Bank Ltd:

	Year
	Amount Of Deposit (Tk In Million)      

	2007
	                              35,032.02        

	2006
	   28,319.20

	2005
	   19,078.20      

	2004
	15,243



[image: image4]
Figure- 2:1:- Deposits in EXIM Bank Ltd.
Table- 2:3:- Deposit mix of EXIM Bank
	Items
	Percentage (%)

	Current and others
	9.89%

	Term deposit
	 84.15%

	Savings deposit
	4.81%

	Bills payable
	0.90%

	FC deposits
	0.25%
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Figure- 2:2:- Deposit mix of EXIM Bank Ltd.

2.14 Investment: 
Total amount of Investment of the EXIM Bank Ltd. stood at Tk.26,046.34 million as on December 31, 2005 as against Tk.19,332.44 million as on December 31, 2004 with an increase of Tk.6,713.90 million at a growth rate of 34.73%.

Investment is the core asset of a Bank. The EXIM Bank Ltd. gives emphasis to acquire quality assets and does appropriate lending risk analysis while approving commercial and trade investment to the clients.   

Table-2.4:- Investment Amounts of EXIM Bank Ltd.
	Year
	Amount (TK in Million)

	2007
	 32641.27

	2006
	 26,046.34

	2005
	 18,332.44

	2004
	 12,289.12

	2003
	 7,954.56
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Figure-2.3:-   Investment Amounts of EXIM Bank Ltd.

2.15 Investment (ShareS & Bonds):

The EXIM Bank Ltd. has an investment portfolio in Islamic Investment Share, Bonds & Prize Bonds of Tk.1633.03 million while it was Tk.1,542.99 in 2004. 

Table-2.5:- Investment (Shares & Bonds)

	Year
	Amount (TK in Million)

	2007
	 2233.25

	2006
	                  1633.03

	2005
	 1542.99

	2004
	 2377.07

	2003
	 1419.00
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Figure-2.4:-  Investment (Shares & Bonds)
2.16 Import Business:

During the year 2006, the EXIM Bank Ltd. opened 21,555 import letters of credit and the import volume stood at Tk.41, 432.10 million with a growth of 54.70% in comparison to the previous year    
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2.17 Export Business:

The growth of the export business of the EXIM Bank Ltd. has significantly been increased by 37.55%. It stood at Tk.31.285.37 million as on December 31, 2005 which was Tk.22, 418.40 million in the previous year.
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Figure-2.6:- Export Businesses of EXIM Bank Ltd.
2.18 Launching of Islamic Banking:
Considering the inherent desire of the religious Muslims, EXIM Bank has launched Islami Banking system and inaugurates two Islami Banking Branches in the year 2002. Export Import Bank of Bangladesh Limited is also the 1st bank in Bangladesh who has converted all of its operations of conventional banking into Shariah-based banking since July/2004. 

The Islami Banking branches perform their activities under the guidance and supervision of a body called “SHARIAH COUNCIL”. The Board of directors has formed a Sharia Supervisory Board for the Bank. Their duty is to monitor the entire Bank’s transactional procedures, & assuring its Sharia compliancy. This Board consists of the following members headed by its Chairman.

The tasks of the Sharia supervisor in summary is replying to queries of the Bank’s administration, staff members, shareholders, depositors, & customers, follow up with the Sharia auditors and provide them with guidance, submitting reports & remarks to the Fatwa & Sharia Supervision Board and the administration, participating in the Bank’s training programs, participating in the supervision over the AlIqtisad AlIslami magazine, & handling the duty of being the General Secretary of the Board. 

2.19 SWIFT service:

SWIFT stands for Society for Worldwide Inter-Bank Financial Telecommunication. The SWIFT services helped the bank in sending and receiving the messages and instructions related to NOSTRO account operations and L/C related matters. EXIM Bank Ltd. has 11 of their Branches under SWIFT network. Other Branches will come under the network hopefully by the year 2006. 
2.20 Performance of EXIM Bank Ltd:

EXIM Bank Ltd. was incorporated as a public Limited company on the 2nd June 1999 under Company Act 1994. The Bank started commercial banking operations effective from 3rd August 1999. During this short span of time the Bank has been successful to position itself as a progressive and dynamic financial institution in the country. The Bank widely acclaimed by the business community, from small business/entrepreneurs to large traders and industrial conglomerates, including the top rated corporate borrowers from forward-looking business outlook and innovative financing solutions. 

In year 2003 EXIM Bank ltd. made commendable in all business arenas like Deposit, Credit, Fund Management, Investment and Foreign Exchange related business. Year-wise performance analysis of EXIM Bank in different business arenas is shown below: 
Table-2.7:- Performance of EXIM Bank Ltd. (Figure in Crore Tk.)
	Sl. No.
	Particulars
	2004
	2005
	2006
	2007

	01.
	Authorized Capital 
	100.00
	100.00
	100.00
	100.00

	02.
	Paid-up Capital 
	25.31
	31.39
	62.78
	87.90

	03.
	Reserve Fund 
	29.84
	22.82
	35.73
	57.00

	04.
	Deposits 
	994.52
	1524.30
	1907.82
	2831.90

	05.
	Investment(General)
	795.45
	1228.91
	1933.24
	2604.60

	06.
	Investment(Shares & Bonds)
	141.90
	237.70
	154.30
	163.30

	07.
	Foreign Exchange Business 
	2351.83
	3461.96
	4931.24
	7271.70

	
	a) Import Business 
	1315.25
	1926.00
	2678.10
	4143.20

	
	b) Export Business 
	1008.82
	1512.46
	2241.84
	3128.50

	
	c) Remittance 
	27.76
	23.50
	11.31
	22.30

	08.
	Operating Profit 
	38.68
	56.27
	83.58
	117.58

	09.
	Loan as a % of total Deposit 
	79.98%
	80.62%
	101.33%
	91.97%

	10.
	No. of Foreign Correspondent 
	180
	185
	200
	212

	11.
	Number of Employees 
	500
	627
	768
	934

	12.
	Number of Branches 
	16
	19
	28
	28

	13.
	Return on Assets 
	3.40%
	3.15%
	3.44%
	1.65%


2.21 Product Information of EXIM Bank:

The following financial products are available for the customers. The products are customers friendly and easy to use. The product mix is maintained in accordance with the need basis for the customers and profit generating for the banks as well.
	



Education Scheme
	



Multiplus Savings
	



Smart Saver

	



Super Savings

Scheme
	



Monthly savings Scheme


	



Monthly

Income Scheme


Savings Scheme:

· Education Savings Scheme

· Multi-plus Savings

· Smart saver

· Super Saving Scheme

· Monthly Savings Scheme (Money Grower) 

· Monthly Income Scheme  

Foreign Exchange: 

· Import

· Export

· Foreign Remittance 

Finance/Loans: 

· Corporate Finance 

· Industrial Finance 

· Lease Finance 

· Hire Purchase Finance 

· Commercial Loans 

· Project Finance 

· Syndicate Loans 

· Retail Loans 

· Mortgage Loans 

· Loan against Share and Securities 
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Chapter 3
ANALYSIS OF Investment
3.1 LENDING PRINCIPLE:

The Principle of lending is a collection of certain accepted time tested standards, which ensure the proper use of loan fund in a profitable way and its timely recovery. Different authors describe different principles for sound lending.
· Safety
· Security
· Liquidity
· Adequate yield
· Diversity
Safety
Safety should get the prior importance in the time of sanctioning the loan. At the time of maturity the borrower may not will or may unable to pay the loan amount. Therefore, in the time of sanctioning the loan adequate securities should be taken from the borrowers to recover the loan. Banker should not sacrifice safety for profitability.

EXIM Bank Ltd- exercises the lending function only when it is safe and that the risk factor is adequately mitigated and covered. Safety depends upon:
The security offered by the borrower; and

The repaying capacity and willingness of the debtor to repay the loan with interest.
EXIM Bank Ltd. is one of the most disciplined banks with a distinctive corporate culture. Here the bank believes in shared meaning, sheared understanding and sheared sense making. Banks people can see and understand events, activities, objects and situation in a distinctive way. They mould their manners and etiquette, character individuality to suit the purpose of the bank and the need of the customers who are of paramount importance to the banks. The people in the banks see themselves as a tight knit team that believes in working together for growth. The corporate culture they belong has not been imposed; it has rather been achieved though their corporate conduct.
Liquidity
Banker should consider the liquidity of the loan in time of sanctioning it. Liquidity is necessary to meet the consumer need.
Security

Banker should be careful in the selection of security to maintain the safety of the loan. Banker should properly evaluate the proper value of the security. If the estimated value is less than or equal to loan amount, the loan should be given against such securities. The more the cash near item the good the security, In the time of valuing the security, the Banker should be more conservative.
Adequate Yield
As a commercial origination. Banker should consider the profitability. So banker should consider the interest rate when go for lending. Always Banker should fix such an interest rate for its lending which should be higher than its savings deposits interest rate. To ensure this profitability Banker should consider the prospect of the project

Diversify
Banker should minimize the portfolio risk by putting its fund in the different fields. If Bank put its entire loan able fund in one sector it will increase the risk. Banker should distribute its loan able fund in different sectors. So if it faces any problem in any sector it can be covered by the profit of another sector.

3.2 PROCESS OF LOAN:   

	Heads


	Characteristics



	Application


	Applicant applies for the loan in the prescribed form of the bank describing the types and purpose of loan.



	Sanction


	1. Collecting credit information about the applicant to determine the credit worthiness other borrower. Sources of information 2. Personal Investigation, Confidential Report from other bank. Head Office/Branch/Chamber of Commerce. 3. CIB (Central Information Bureau) report from Central Bank. i. Evaluation of compliance with its lending policy. ii. Evaluating the proposed security. 4. LRA is must for the loan exceeding one crore — as ordered by Bangladesh Bank. 5. If everything is in accordance the loan is sanctioned



	Documentation


	Then bank prepare a loan proposal which contains terms and conditions of loan for approval of 11.0- or Manager. Takes the necessary papers and signatures from borrower



	Disbursement


	

	
	A loan Account is opened. Where customer A/C-————————Dr.



	
	Respective Loan A/C ————————————-——Cr.




3.3 INVESTMENT MECHANISM OF EXIM BANK:

The specific feature of the investment policy of EXIM Bank is to invest based on Musaraka mode, Bai mode & Rent-sharing mode in accordance with the tenets and principles of Islamic Shariah.
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                                        Fig: Investment mechanism of EXIM Bank

1. Musaraka mode
The term Shirkat and Musaraka have been derived from Arabic words “Shairkah” and “Sharika”. The word Shirkah means a partnership between more than one partner. Thus the word “Musaraka” and “Shirkat” means a partnership established between two or more partners for purpose of a commercial venture participate both in the capital and management where the profit may be shared between the partner as per agreed upon ratio and the loss, if any hey incurred, is to be borne by the partners as per capital ratio.

In case of investment “Musaraka” meaning a partnership between the bank and the client for a particular business in which both the bank and client provide capital at an agreed upon ratio and bear the loss, if any in proportion to their respective equity. Bank may more itself with the selected client for conductory any Shariah permissible business under Musaraka mode.
2. Bai-mode
a) Bai-Murabaha

Bai-Murabaha defined as a contract between a buyer and seller under which the sells certain specific goods (permissible under Islamic Shariah and the law of the land) to the buyer at a cost plus agreed profit payable in cash or an any fixed future data in limp sum or by installments. The market up profit may be fixed in lump sum or in percentage of the cost price of the goods.
b) Bai-Muazzal

Bai-Muazzal defined as a contract between a buyer and seller under which the seller sells certain specific goods permissible under Islamic Shariah and Law of the country to the buyer at an agreed fixed price payable at a certain fixed future date in lump sum or within a fixed period by him as per order and specification of the buyer.

c) Bai-Salam :

Bai-Salam defined as a contract between a buyer and a seller under which the seller in advance in the certain commodity / products permissible under Islamic Shariah and the law of the land to the buyer at an agreed price payable on execution of the said contract and the commodity products to the buyer at a future time in exchange of an advance price fully paid on the spot.
d) Istishna’a:

Istishna’a is a contract between a manufacturer / seller and a buyer under which the manufacturer / seller sells specific products after having manufactured, permissible under Islamic Shariah and law of the country after having manufactured at an agreed price payable in advance or by installments within a fixed period or on / within a fixed future date on the basis of the order placed by the buyer.
3. Rent-sharing mode
A: Hire purchase
It is a contract under which the EXIM Bank finances equipment building or other facility for the client against an agreed rental together with an undertaking from the client to purchase the equipment or the facility. The rental as well as the purchase price is fixed in such a manner that the bank gets back its principal sum along with some profit which is usually determined in advance.
B. Hire Purchase under Shirkatul Melk:

Hire purchase under shirkatul melk is a special type of contract that has been developed through practice shirkat means partnership. Shirkatul melk means share in ownership. When two or more persons supply equity, purchase an asset, own the same jointly and share the benefit as per agreement and bear the loss in proportion to their respective equity, the contract is called shirkatul melk contract.
3.4 OBJECTIBES AND PRINCIPLES OF INVESTMENT:

The objectives and principles of investment operation of the banks are:

· To invest fund strictly in accordance with the principle of Islamic Shariah.

· To diversity its investment portfolio by size of investment portfolio by sector (Public and Private) by economic purpose by securities and by geographical area including industrial, commercial & agricultural.

· To ensure mutual benefit both for the bank and the investment client by professional approach of investment proposals, judicious sanction of investment, close and constant supervision and monitoring thereof.   

· To make investment keeping to socio economic requirement of the country in view.

· To increase the number of potential investors by making participatory and productive investment.

· To finance various development schemes for poverty alleviation, income and employment generation with a view to accelerate sustainable socio-economic growth and enlistment of the society. 

· To invest in the form of goods and commodities rather than give out cash money to the investment clients.

3.5 INVESTMENT POLICY OF EXIM BANK:  

Investment policy of Shariah based bank and non-shariah based bank are fully different. The investment policies of EXIM Bank are:

· Strict observance of Islamic Shariah principles.

· Investment to national priority sectors.

· Diversified investment portfolio: Diversification by size, sector, geographical area, economic purpose, securities and mode of investment.

· Preference to short-term Investment.

· Preference to investment of small size.

· To ensure safety & security of investment.

· To profitability of investment.

· To give support to government denationalization industrial program.

3.6 INVESTMENT CRITERIA OF EXIM BANK


	Number
	Grading
	Short
	Score

	1
	Superior
	SUP
	Fully cash secured, secured by government guarantee

	2
	Good
	GD
	85+

	3
	Acceptable
	ACCPT
	75-84

	4
	Marginal/Watch list
	MG/WL
	65-74

	5
	Special Mention
	SM
	55-64

	6
	Substandard
	SS
	45-54

	7
	Doubtful
	DF
	35-44

	8
	Bad/Loss
	BL
	<35


Up to 50 Lakh, A branch manager can sanction a loan but more than that he/she should follow the above investment criteria. The acceptable limit of these criteria is not below the 75% score. The EXIM Bank has different types of risk, financial risk, business risk, management risk, security risk & relationship risk. The EXIM Bank emphasize to the financial risk which weight is 50%. In case of financial risk, there are four types of ratio are calculated such as debt equity ratio, liquidity ratio, profitability ratio, & coverage ratio. All calculation of financial risk should be based on Annual financial statement of the borrowed (Audited preferred). After the financial risk, EXIM Bank emphasize in business/industry risk which weight is 18%. In the industry risk includes size of the business, age of business, business outlook, industry growth, market competition, entry/exit barrier. The size of the business measured by the most recent year’s total sales, age of business is related to primary line of business, and rest of the elements of industry risk based on subjective judgment. The 3rd criterion is based on the management risk which weight is 12%. The element of management risk is experience, succession & team work. Experience is judge on the basis of number of work experience & team work is the subjective judgment. The 4th criteria are based on the security risk which weight is 10%. In the saving risk includes, savings coverage, collateral coverage & support, the last investment criteria is relationship risk which weight is 10%. In the relationship risk includes account conduct, utilization of limit, compliance of conditions & present deposit. In case of account conduct whose accounts are operated more than 3 years get preference. Relationship risk depends on the maintaining relationship between the EXIM Bank and the borrower.

The EXIM Bank gives more emphasis to the financial risk because; it could be made objective judgment. As all the total 100 score are not based on objective judgment. The EXIM Bank needs some subjective judgment. By this objective & subjective judgment the EXIM Bank prepare a score sheet.      

3.7 POSITION OF INVESTMENT:

Table-4.1:- Growth of Investment
	Year
	Investment (In Crore)
	Growth rate

	2001
	249
	---

	2002
	595
	138.96%

	2003
	937
	57.48%

	2004
	1228
	56.35%

	2005
	1933
	42.46%

	2006
	2604
	32.58%

	2007
	3264
	26.02%

	Average
	 1544.29
	             50.55%



Figure-4.1:- Trend of Total Investment
The investment of the EXIM Bank demonstrated steady growth over the years. The total investment to the EXIM Bank stood at Tk 3264 crore. in 2006 which was Tk 2604 crore.  In 2005. But in case of growth rate of investment which was 138.96% in 2001 reduced to 26.02% in 2006. From the above figure it can be said that the trend of total investment of EXIM Bank was increasing due to expansion of branches & economic condition. Every 
Year EXIM Bank authority imposed an investment target to the concern branches. So, a branch manager tries to achieve this target by Advertisement, Profit Sharing mode investment opportunity, people who want to do business Islamic Shariah they come to the bank for investment.

Although the total investment of the EXIM Bank gradually increased but the growth rate of investment was decreased from year to year.

3.8 MODE WISE INVESTMENT POSITION:


Table-4.2:- Mode Wise Investment
	Mode Wise Investment

	2004

	2005

	2006

	2007


	MPI

	341929182

	1259075807

	1715516528

	916484351


	MIB

	680109953

	736137278

	820359402

	1101741435


	Bai-Murabaha

	515234506

	692338284

	748679731

	722368294


	Bai-Muazzal

	4609122505

	5522519113

	8076272690

	101432145516


	Wazirat Bill Wakala

	342984112

	1724423879

	692385258

	1305070297


	Izara Bill Baia

	3077103851

	5005305072

	8023569814

	11384366119


	Quard

	22135552

	416587564

	470731825

	511626714


	TR

	1735971448

	2649329819

	4075831833

	4482377446


	Others

	964529067

	1326719256

	1382099141

	2114916003


	Total Amount of Investment

	12289120176

	19332436072

	26046341111

	32641270316



	



Figure-4.2: Mode Wise Investment Position
Murabaha Post Import (MPI) – Investment allowed for retirement of shipping documents and release of goods imported through L/C taking effective control over the goods by pledge in go down under banker lock & key fall under this type of investment. In 2005, highest investment was made than the other years which were Tk 1715516528. In 2006, investment in MPI was Tk 916484351. Payment made by the bank against lodgment of shipping documents of goods imported through L/C fall under Murabaha Import Bills (MIB). In 2003, MIB investment was Tk 680109953 but after that year it was drastically fall approximately in half which was Tk 736137278 in 2004 and Tk 820359402 in 2005 and Tk 1101741435 in 2006. 

Financial accommodations to individual/firm for trading as well as for wholesale industries as working capital against pledge of goods as primary security fall under Bai-Murabaha. EXIM Bank invested in Murabaha Tk 748679731 in 2005 but which was reduced to Tk 722368294 in 2006. Investment allowed to individual/firms against financial obligation is included in Bai-Muazzel. From the EXIM bank starting, it was made highest percentage of total investment in Bai-Muazzel which was Tk 101432145516 in 2006. Loan against smart saver are fall under Wazirat Bill Wakala. In 

2004, Tk 1724423879 investment was made by the EXIM Bank is Wazirat bill wakala but which was reduced to Tk 692385258 in 2005 but which was increased to Tk 1305070297 in 2006. Izara Bill Baia includes short term, medium term & long term investments allowed to individual/firm/industries for a specific purpose but for a definite period and generally repayable by installments. From the Banks inauguration, it was made highest percentage  total investment in Izara Bill Baia. In 2006, Tk 11384366119 investment in Izara Bill Baia which was highest percentage than other mode of investment. Loan without interest are fall under this Quard. As it is not profitable, so EXIM Bank did not make investment in highest percentage which was Tk 511626714 in 2006. Investment allowed for retirement of shipping documents and release of goods imported through L/C fall under Trust Receipt (T.R) which was Tk 4482377446 in 2006.

From the above discussion it can be said that Bai-Muazzal & Izara Bill Baia were the highest percentage of total investment and Quard was the lowest percentage of total investment.
3.9 SECTOR WISE INVESTMENT POSITION:

Table-4.3:- Sector Wise Investment

	Sector Wise Investment

	2003

	2004

	2005

	2006


	Industrial

	1748668000

	2829479000

	8728072540

	11959811938


	Commercial Investment

	-

	-

	4804416392

	5335029656


	Export Financing

	-

	-

	3460705721

	5107376590


	House Building Investment

	438426170

	702409000

	915289877

	1496590772


	Transport & Communication

	378149660

	400471000

	525128697

	698761984


	Small and Medium Enterprise

	-

	-

	3730922577

	3817755582


	Other Investment

	9723876346

	15410077072

	3881805307

	4225943794


	Total Amount of Investment
	12289120176

	19332436072

	26046341111

	32641270316



	



Figure-4.3:- Sector Wise Investment
Sector wise investment shows that EXIM Bank emphasizes to the trade & industry sector. Proportions of investment in industrial sector were gradually increases from 2004 which was Tk 2829479000 to Tk 8728072540 in 2005. Commercial Investment in this sector there is no investment opportunity before 2005. Export Financing sector which was Tk 5107376590 in 2006. House Building Investment sector was increasing which was Tk 1496590772 in 2006 than the year 2003 & 2004 which was Tk 438426170 & Tk 702409000 respectively. Transport & Communication sectors were almost equal all over the year from its starting which was Tk 698761984 in 2006. After 2004 EXIM Bank invest in Small & Medium Enterprise sector. EXIM Bank invest in this sector in 2006 which was Tk 3817755582. EXIM Bank gave less emphasis in case of House Building  sector which was Tk 1496590772 in 2006. Although total percentage of investment are lowest in case of sect oral investment but total amount of investment are increased. The EXIM Bank provide less emphasize to the House Building sector became most of the branch of EXIM Bank are not provide lone in House Building sector. 

3.10 DIVISION WISE INVESTMENT POSITION:

                                           Table-4.4:- Division Wise Investment
	Division Wise Investment

	2003

	2004

	2005

	2006


	Dhaka

	8655823378

	14408679888

	19597306382

	25489564779


	Chittagong

	3597530114

	4865566116

	6105474924

	6581339406


	Sylhet

	35766684

	52429844

	122268500

	188964612


	Rajshahi

	-

	5760224

	149246804

	248893341


	Khulna

	-

	-

	72044501

	132508178


	Total Amount of Investment

	12289120176

	19332436072

	26046341111

	32641270316



	



The EXIM Bank makes major portion of investment in Dhaka Division which was Tk 25489564779 in 2006 as against Tk 19597306382 in 2005. The main reasons of large investment in this division because of most of the branch of EXIM Bank are situated in Dhaka Division. Investment in Chittagong Division are gradually increases which was  Tk. 6581339406 in 2006 as against Tk. 6105474924 in 2005. There is no investment opportunity in Rajshahi Division before 2004. Also Khulna Division before 2005. In Rajshahi Division investment was Tk 248893341 in 2006 which was Tk 149246804 in 2005. Khulna division investment increases which was Tk 132508178 in 2006 as against Tk 72044501 in 2005.

3.11 INVESTMENT MONITORING:

To minimize investment losses, monitoring procedure and systems should be in place that provide an early indication of the deteriorating financial health of a borrower. The respective officials shall monitor the following exceptions:

· Past due principal of profit payments parts due trade bills, account excesses and branch of investment covenants.

· Investment terms and conditions are monitored, financial statement is received on a regular basis and any covenant branches or exceptions are referred to CRM and the RM team for timely follow up.

· Timely corrective action is taken to address findings of any internal, external or regular inspection/audit.

Computer systems must be able to produce the above information for central/head office of well as local review. Where automated systems are not available, a manual process should have the capability to produce accurate exception reports.
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Chapter 4
Swot Analysis
S  W O T   Analysis of EXIM Bank
Several problems, weaknesses, strengths and threats are found through SWOT analysis of EXIM Bank. SWOT analysis is the detailed study of an organization’s exposure and potential in perspective of its strengths, weakness, opportunity and threat. This facilitates the organization to make their existing line of performance and also foresee the future to improve their performance in comparison to their competitors. As though this tool, an organization can also study its current position, it can also be considered as an important tool for making changes in the strategic management of the organization.

4.1 Strengths

EXIM Bank limited has already established a favorable reputation in the banking industry of the country. It is one of the leading private sector commercial banks in Bangladesh. The bank has already shown a tremendous growth in the profits and deposits sector.
EXIM Bank has provided its banking service with a top leadership and management position. The Board of Directors headed by its Chairman Mr. Md. Nazrul Islam is a skilled person in the business world. Alamgir kabir, the advisor of the Bank is a reputed senior chartered accountant 30 years vast experience in accounts, audit, finance and banking at home and abroad. Mr. Mohammed Lakiotullah work as the managing director of the bank management team. The top management officials have all worked in reputed banks and their years of banking experience, skill, and expertise will continue to contribute towards further expansion of the bank.  

EXIM Bank limited has already achieved a high growth rate accompanied by an impressive profit growth rate in 2001. The number of deposits and the loans and advances are also increasing rapidly.

EXIM Bank has an interactive corporate culture. The working environment is very friendly, interactive and informal. And, there are no hidden barriers or boundaries while, communicate between the superior and the employees. This corporate culture provides as a great motivation factor among the employees.

EXIM Bank has the reputation of being the provider of good quality services too its potential customers.
4.2 Weakness

The main important thing is that the bank has no clear mission statement and strategic plan. The banks not have any long-term strategies of whether it wants to focus on retail banking or become a corporate bank. The path of the future should be determined now with a strong feasible strategic plan.

The bank failed to provide a strong quality-recruitment policy in the lower and some mid level position. As a result the services of the bank seem to be dues in the present days.

The poor service quality has become a major problem for the bank. The quality of the service at EXIM Bank is higher than the Dhaka bank, Prime bank or Dutch Bangla bank etc. But the bank has to compete with the multinational Bank located here.

Some of the job in EXIM Bank has no growth or advancement path. So lack of motivation exists in persons filling those positions. This is a weakness of EXIM Bank that it is having a group of unsatisfied employee.

In terms of promotional sector, EXIM Bank has to more emphasize on that they have to follow aggressive marketing campaign.

4.3 Opportunities

In order to reduce the business risk, EXIM Bank has to expand their business portfolio. The management can consider options of starting merchant banking or diversify into leasing and insurance sector.

The activity in the secondary financial market has direct impact on the primary financial market. Banks operate in the primary financial market. Investment in the secondary market governs the national economic activity. Activity in the national economy controls the business of the bank.

Opportunities in the retail banking lies in the fact that the country’s increased population is gradually learning to adopt consumer finance. The bulk of our population is middle 
Class. Different types of retail lending products have great appeal to this class. So a wide variety of retail lending products has a very large and easily pregnable market.

A large number of private banks are coming into the market in the recent time. In this competitive environment EXIM Bank must expand its product line to enhance its sustainable competitive advantage. In the product line, they can introduce the ATM to compete with the local and the foreign bank. They can introduce credit card and debit card system for their potential customer.

In addition to those things, EXIM Bank can introduce special corporate scheme for the corporate customer or officer who have an income level higher from the service holder. At the same time, they can introduce scheme or loan for various service holders. And the scheme should be separate according to the professions, such as engineers, lawyers, doctors etc. 

4.4 Threats

All sustain multinational banks and upcoming foreign, private banks posse’s enormous threats to EXIM Bank limited. If that happens the intensity of competition will rise further and banks will have to develop strategies to compete against at on slough of foreign the banks.

The default risks of all terms of loan have to be minimizing in order to sustain in the financial market. Because default risk leads the organization towards to bankrupt. EXIM Bank has to remain vigilant about this problem so that proactive strategies are taken to minimize this problem if not elimination.

The low compensation packages of the employees from mid level to lower level to position threats the employee motivation. As a result, good quality employees leave the organization as a whole.
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Chapter 5
summary of findings
1.1 FINDINGS OF THE STUDY:
The followings have been identified during the period of my internship at EXIM Bank Limited

1.  Political influence is one of the major problems in Bangladesh. Due to political intervention the bank becomes obliged to provide loans in most of the cases, which are rarely recovered. Bank has to face this in convenience situation almost every year.

2.  Sometimes the employee to unlawfully help the client deliberately overvalues the securities taken against the loan. As a result if the client fails to repay the loan the bank authority cannot collect even the principal money invested by the selling those assets. It is also a very important factor that leads to loan default.

3. CIB report is not readily available from Bangladesh Bank.

4. Loan recovery process is very complex.

5. The bank is not still technologically updated. There are no online banking facilities; the bank should have its own data communication facilities for better customer service and security.

6. The working procedure of the bank along with the office setup could be more organized.

7. Efficient work force along with proper division of work is vital for the success of any bank, EXIM Bank has the scope to consider this factor to enhance and sustain it growth.

8. The bank wholly converted in to Islami banking system during the year 2004, so there is scope to promote this new banking system, by making people aware of these new banking phenomena.

9. There is scope to introduce the most modern customer services like: ATM, Credit card, Debit card, etc.

10.  Since the works are done mostly manually, the investment section takes long time to process loans. 

11. Foreign exchange department could provide better service through computerization of all its operations.
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Chapter 6
Conclusion & recommendation
CONCLUSION

EXIM bank has converted all of their system and policy of traditional banking to Islamic Banking and is now a Shariah Based Islami Bank. EXIM Bank Ltd has emerged itself as one of the most disciplined and promising banks in the commercial banking sector in Bangladesh under the active supervision of its competent management team led by Mr. Mohammed Lakiotullah. In this competitive market EXIM Bank Ltd. competes not only with the others commercial banks but also with the public Bank sector banks and has been able to throw in more positive contributing towards economic development of Bangladesh as compared to other banks. 

EXIM Bank Ltd. invests comparatively more funds in export and import businesses. It has been operating its foreign exchange operation with great success and been able to make positive contribution to the economy of Bangladesh by virtue of its devoted and expert personnel. EXIM Bank Ltd is considered to be specialized in Foreign Exchange Operation. That is exactly why with in a very short period of time, EXIM Bank Ltd. has positioned itself one of the leading bank in Bangladesh.

To the gateway to practical professional life, an experience at EXIM Bank Limited as an intern was a privilege for me. EXIM Bank Ltd. does offer a real practical orientation to the new comers with typical corporate culture. This three months internship orientation with EXIM Bank Ltd. undoubtedly will help me a lot to understand and cope with any future typical corporate culture. 

                                        RECOMMENDATION

1. Try to avoid giving loan the political person who had bad reputation of loan repaying.

2. Evaluate the securities value properly to avoid the risk of loan recovery. The punishment System should be established to discourage the unlawful activities of employee
3. Bangladesh Bank should more active to provide CIB report.

4. Make easier loan recovery process.

5. The bank should consider the issue of better customer service more sincerely, and in this regard it may introduce various customer-oriented services, should automate the operations and introduce online banking facilities.

6. The bank should consider the system of introducer and other lengthy procedure of opening and maintaining accounts.

7. Computerization of the overall system will help in correcting any error in a better way and also this would be a good source to detect any fraud and forgery.

8. The bank should ensure fare and quality recruitment process, as well as proper training facilities for its recruited and existing employees; this will work in multiple ways to promote the overall performance of the bank.

9. As the way of promotion the bank may carryout various social welfare activities, through the EXIM Bank Foundation.

10. The bank should provide online banking and various other specialized services, which will turn it in to a leading banking company in the country.

11. Training program should be taken more seriously and more often. Officers should be sent for training for betterment of service.

12. In the credit department, strict supervision is necessary to avoid loan defaulters, the bank official should do regular visit to the project.

13. It may be a fair deal if the high-risk borrowers and the low risk borrowers should not have to pay the same interest rate. Interest rate could be arranged according to the sum they borrow.
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                                   APPENDIX

	5.4 INVESTMENT CRITERIA OF EXPORT IMPORT BANK OF BANGLADESH LTD.

	
	
	

	Criteria                          Weight
	Parameter
	Score

	A. Financial Risk             50%
	 
	 

	1. Leverage: (15%)
	Less than 0.25×
	15

	Debt Equity Ratio (×) - Times
	0.26× to 0.35 x
	14

	Total Liabilities to Tangible Net worth       
	0.36× to 0.50 x
	13

	 
	0.51× to 0.75 x
	12

	All calculations should be based on
	0.76× to 1.25 x
	11

	annual financial statements of the 
	1.26× to 2.00 x
	10

	borrower (audited preferred)
	2.01× to 2.50 x
	8

	 
	2.51× to 2.75 x
	7

	 
	More than  2.75×
	0

	2. Liquidity: (15%)
	Greater  than 2.74×
	15

	Current Ratio (×) -Times
	2.50× to 2.74 x
	14

	Current Assets to Current Liabilities 
	2.00× to 2.49 x
	13

	 
	1.50× to 1.99 x
	12

	 
	1.10× to 1.49 x
	11

	 
	0.90× to 1.09 x
	10

	 
	0.80× to 0.89 x
	8

	 
	0.70× to 0.79 x
	7

	 
	Less than  0.70×
	0

	3. Profitability: (15%)
	Greater  than 25%
	15

	Operating Profit Margin (%)
	20% to 24%
	14

	(Operating Profit/Sales) X 100  
	15% to 19%
	13

	 
	10% to 14%
	12

	 

	7% to 9%
	10

	 
	4% to 6%
	9

	 
	1% to 3%
	7

	 
	Less than 1%
	0

	4.  Coverage: (5%)
	 
	 

	Interest Coverage Ratio (×) - Times
	 
	 

	Earning before interest & tax (EBIT)
	More than 2.00×
	5

	Interest on debt
	More than 1.51× Less than 2.00×
	4

	 
	More than 1.25× Less than 1.50×
	3

	 
	More than 1.00× Less than 1.24×
	2

	 
	Less than 1.00×
	0

	Total Score- Financial Risk
	 
	50

	
	 
	  

	B. Business/ Industry Risk  18%
	 
	 

	1. Size of Business (in BDT crore)
	> 60.00
	5

	 
	30.00 – 59.99
	4

	The size of the borrower's business
	10.00 – 29.99
	3

	measured by the most recent year's 
	5.00 - 9.99
	2

	total sales. Preferably audited numbers.
	2.50 - 4.99
	1

	 
	< 2.50
	0

	2. Age of Business
	> 10 Years
	3

	 
	> 5 - 10 Years
	2

	The number of years the borrower
	2 - 5 Years
	1

	engaged in the primary line of business
	< 2 Years
	0

	3. Business Outlook
	Favorable
	3

	Critical assessment of medium term 
	Stable
	2

	prospects of industry, market share
	Slightly Uncertain
	1

	And economic factors.
	Cause for Concern
	0

	4. Industry Growth
	Strong (10%+)
	3

	 
	Good (>5% - 10%)
	2

	 
	Moderate (1%-5%)
	1

	 
	No Growth (<1%)
	0

	5. Market Competition 
	Dominant Player
	2

	 
	Moderately Competitive
	1

	 
	Highly Competitive
	0

	6. Entry/Exit Barriers
	Difficult 
	2

	 
	Average
	1

	 
	Easy
	0

	Total Score- Business/Industry Risk
	 
	18

	 
	 
	 

	C. Management Risk            12%
	 
	 

	1. Experience 
	More than 10 years in the related line of business
	5

	Quality of management based on total
	5–10 years in the related line of business
	3

	# of years of experience of the senior 
	1–5 years in the related line of business 
	2

	management in the Industry.
	No experience
	0

	2. Second Line/ Succession 
	Ready Succession
	4

	 
	Succession within 1-2 years
	3

	 
	Succession within 2-3 years
	2

	 
	Succession in question
	0

	3. Team Work
	Very Good
	3

	 
	Moderate
	2

	 
	Poor
	1

	 
	Regular Conflict
	0

	Total Score- Management Risk
	 
	12

	D. Security Risk                   10%
	 
	 

	1. Security Coverage (Primary)
	Fully Pledged facilities/substantially cash covered / Reg. Mortg. for HBL
	4

	 
	Registered Hypothecation (1st Charge/1st Pari passu Charge)
	3

	 
	2nd charge/Inferior charge
	2

	 
	Simple hypothecation/Negative lien on assets
	1

	 
	No security
	0

	2. Collateral Coverage (Property Location) 
	Registered Mortgage on Municipal corporation/Prime Area property
	4

	 
	Registered Mortgage on Pourashava/Semi-Urban area property
	3

	 
	Equitable Mortgage or No property but Plant and Machinery as collateral
	2

	 
	Negative lien on collateral
	1

	 
	No collateral
	0

	3. Support (Guarantee)
	Personal Guarantee with high net worth or Strong Corporate Guarantee
	2

	 
	Personal Guarantees or Corporate Guarantee with average financial strength
	1

	 
	No support/guarantee
	0

	Total Score- Security Risk
	 
	10

	E. Relationship Risk              10%
	 
	 

	1. Account Conduct
	More than 3 years Accounts with faultless record
	5

	 
	Less than 3 years Accounts with faultless record
	4

	 
	Accounts having satisfactory dealings with some late payments.
	2

	 
	Frequent Past dues & Irregular dealings in account
	0

	2. Utilization of Limit 
	More than 60%
	2

	(actual/projection)
	40% - 60%
	1

	 
	Less than 40%
	0

	3. Compliance of Covenants /
	Full Compliance
	2

	Conditions
	Some Non-Compliance
	1

	 
	No Compliance
	0

	4. Personal Deposits
	Personal accounts of the key business Sponsors/ Principals are maintained in the bank, with significant deposits
	1

	 
	No depository relationship
	0

	Total Score- Relationship Risk
	 
	10

	Grand Total - All Risk
	 
	100
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		2004		22418.4

		2003		15124.6

		2002		10088.2

		2001		7142.2
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41432

26781

19250

13152.5

8519.7



Sheet1

		Year		Amount (Tk In Million)

		2005		31,285.00

		2004		22418.4

		2003		15124.6

		2002		10088.2

		2001		829.06
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Sheet2

		Year		Amount (TK in Million)

		2003		19,260.01

		2002		13,152.50

		2001		8519.7

		2000		4199.7

		1999		530.6
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Sheet3

		Year		Amount (TK in Million)

		2005		31,285.00

		2004		22,418.40

		2003		15124.6

		2002		10088.2

		2001		7142.2
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		2005		1633

		2004		1543

		2003		2377

		2002		1419

		2001		829.06
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2377.07
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		Year		Amount (Tk In Million)

		2005		1,633.00

		2004		1543

		2003		2377

		2002		1419

		2001		829.06
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		2005		26046

		2004		19332.4

		2003		12289.1

		2002		7954.5

		2001		5131.55
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32641.27

26046.34

19332.44

7954.56
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		Year		Authorized Capital (TK) In Million		Paid Up Capital (Tk) In Million

		2007		1000		313.88

		2006		1000		253.13

		2005		1000		225

		2004		1000		225

		2003		1000		225
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Sheet2

		Year		Amount Of Deposit (Tk In Million)

		2007		32,641.27

		2006		26,046.34

		2005		18,332.44

		2004		12289.12
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Sheet3

		Year		Amount (TK in Milion)

		2005		26,046.00

		2004		19,332.40

		2003		12289.1

		2002		7954.5

		2001		5131.55
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		2005		31285

		2004		22418.4

		2003		15124.6

		2002		10088.2

		2001		7142.2
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		Year		Amount (Tk In Million)

		2005		31,285.00

		2004		22418.4

		2003		15124.6

		2002		10088.2

		2001		829.06
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Amount (Tk In Million)



Sheet2

		Year		Amount (TK in Million)

		2003		19,260.01

		2002		13,152.50

		2001		8519.7

		2000		4199.7

		1999		530.6
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Sheet3

		Year		Amount (TK in Million)

		2005		31,285.00

		2004		22,418.40

		2003		15124.6

		2002		10088.2

		2001		7142.2
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