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1.1 Introduction 
As our educational system is predominantly text based, inclusion of practical orientation program, as an academic component is an exception to the norm. Recognizing the importance of practical experience, three months practical exposure is one of the most important parts of B.B.A. program. This is because theoretical knowledge gets its perfection with practical application. By an internship program in bank, students can get practical knowledge, which helps to know the real life situations, helping them to launch a career with some practical experience.
So I need proper application of my knowledge to get some benefit from my theoretical knowledge make it more tactful. Such theoretical knowledge is obtained from a course of study at only the half way of the subject matter. Report paper implies on other the full application of the method and procedures through rich acquire of subject matter can forcefully applied in my day to day life situation. Such a procedure of practical application is known as report paper.
This report is submitted to my internship supervisor Professor Rafiqul Islam, after completion of the three months internship program in the EXIM bank limited on Bashundhara road branch.

This report familiarizes readers with the practical business operations of EXIM bank. Basically I tried hard to find out a proper picture of “General banking operation” of Export Import Bank Bangladesh limited on Bashundhara road branch. Authority gave me the opportunity to work at the three months on the topic.  
1.2 Background of the study
Due to the globalization and technological innovation, banking business has become more competitive. To cope up with this, bankers should have professional knowledge as well as technical basic. As a student of Business administration for fulfillment of B.B.A. degree I have to complete an internship program. As a B.B.A. student whose are major in finance, bank is the most appropriate field to gather the experience. My honorable supervisor Professor Rafiqul Islam assigned me to prepare this report entitled “General Banking activities of EXIM bank Ltd.” I have tried to put my level best strength to represent all relevant issues. When I engaged myself in such fields to make proper use of my theoretical knowledge in my practical life situation, only then I came to know about the benefit of the theoretical knowledge. Such an application is made possible through internship.
The internship program has the following three phases:

1) Orientation of the organization: To introduce the internee with the structure, function and performance of the organization.

2) The project part: Pertaining to a particular problem or searching topic matching with the internee’s capacity, interest on the organization.

3)  The report writing: To summarize the internee’s analysis finding and achievements in the preceding two phases.      
1.3 Scope of the Study

I have worked as an internee in the EXIM bank limited on bashundhara road branch, which is one of the most successful bank in the country. This report has covered the general overview of the organization such as, management, organizational structure, operating and financial performance, financial activities, product and services as an Islamic bank and their functional and social contribution of the Export Import Bank of Bangladesh Limited. The report mainly focuses on the collection of the funds through various deposit schemes and their check clearing procedure. The report highlighted the general banking activities in the banking system and its strengths, weakness, opportunities and threats of EXIM bank limited.
1.4 Objectives of the study
Objectives:

1) To present an overview of EXIM bank limited.

2) To know different types of general banking activities of EXIM bank limited.
3) To evaluate all types of general banking activities of EXIM bank limited.

4) To identify some problems of EXIM bank limited.

5) To prescribe some recommendations for the improvements of EXIM bank limited.

1.5 Methodology of the Study  
Type of study:
This research is a descriptive research in nature.

Types of data:
This report is based on both primary data and secondary data.

Population:

The report has been prepared on general banking practice of EXIM bank limited. For the purpose of the study, all branches of EXIM bank limited have been considered as target population of the study.
Sample size:
Only one branch of EXIM bank limited has been taken as the sampling unit for the study. i.e. Bashundhara road branch, Dhaka.

Sampling techniques: 
Random sampling technique has been applied to select sample for the purpose of the study.

Method of data collection:
Observation method and direct interview method have been used for the collection of data that are used in the study.
Primary data collection:
All the necessary information are collected by using –

1) Observation while working in different desk.

2) Face to face conversation with the different clients and officials of the bank.

3) Interviewing with the bank officials of EXIM bank limited, Bashundhara road branch.
4) Official records and observing the total environment.
Secondary data collection:
Secondary data are collected by using –

1) Brochure and prospectus of EXIM bank limited.

2) Annual report of EXIM bank limited.

3) Some internship reports which have been prepared on banking sector.

4) Various published documents of EXIM bank limited.
5) Website of EXIM bank limited. ( www.eximbankbd.com )

1.6 Limitations of the Study
As an internee it was a great opportunity for me to know the banking activities in Bangladesh especially EXIM bank limited. Every task has some limitations. I faced some usual constraints during the course of my internship. These are as follows:
1) I had to complete this report writing within a shorter period of time. So the time constraint of the study hindering the course of vast area and time for preparing a report within the mention period is really difficult.
2) Though I have prepared many reports before, I had no experience of internship. So inexperience is one of the main constraints of the study.
3) Every organization has their own secrecy that is not revealed to others. While collecting data they did not disclose such information that hampers the organizational confidentiality.
4) Officials were very busy on customer service time so they could provide me very little time.
5) As a financial organization a bank has some restriction to give all the real data of the bank to the general people as a result the study was conducted mostly on secondary data.
2.1 Introduction:

In this chapter discusses overview of the banking sector which gives us a better understanding regarding the ancient banking and modern banking. After that this deals organizational overview which includes history, vision and mission. The list is operating and financial performance which contains financial position at a glance. In this chapter also discussed financial overview & activities of the bank, their product & services & functional & social contribution of EXIM Bank Ltd.
2.2 Overview of EXIM Bank Limited:
        (Source:www.eximbankbd.com)
2.2.1 Background of EXIM Bank Limited:   
Export Import Bank of Bangladesh Limited was established in the year 1999 under the leadership of Late Mr. Shahjahan Kabir, Founder Chairman who had a long dream of floating a commercial bank which would contribute to the socio-economic development of our country. He had a long experience as a good banker. A group of highly qualified and successful entrepreneurs joined their hands with the founder chairman to materialize his dream. In deed, all of them proved themselves in their respective business as most successful star with their endeavor, intelligence, hard working and talent entrepreneurship. Among them, Mr. Nazrul Islam Mazumder who is an illuminated business tycon in the Garments business in Bangladesh became the Honorable Chairman after the demise of the honorable founder chairman. He is also the chairman of Bangladesh Association of Banks (BAB). Under his leadership, BAB has emerged as an effective forum for exchanging views on problems being faced by the banking sector of Bangladesh and for formulating common policy guidelines in addressing such problems. 

This Bank starts functioning from 3rd August, 1999 with its name as Bengal Export Import Bank Limited. On 16th November 1999, it was renamed as Export Import Bank of Bangladesh Limited with Mr. Alamgir Kabir as the Founder Advisor and Mr. Mohammad Lakiotullah as the Founder Managing Director respectively. Both of them have long experience in the financial sector of our country. By their pragmatic decision and management directives in the operational activities, this bank has earned a secured and distinctive position in the banking industry in terms of performance, growth, and excellent management. Under the leadership of Mr. Lakiotullah, the Bank has migrated all of its conventional banking operation into Shariah Based Islami Banking in the year July 2004. 

Mr. Mohammed Lokiotullah left the Bank on 3rd June, 2007, there after Mr. Kazi Masihur Rahman became Managing Director on 4th June, 2007. Mr. Rahman served in the bank for next five years. Under his leadership, the bank has been placed on a state of the art centralized IT platform with two modern data centers where world renowned core banking software TEMENOS T24 is running along with some alternate delivery channels like ATMs and SMS banking. 

On 25th August, 2011, Mr. Md. Fariduddin Ahmed has joined in the bank as Managing Director. With his long experience in the Shariah Based Islami banking in Bangladesh, EXIM Bank is going to take a new shape where IT-enable banking service will spread in the market.

2.2.2 CORPORATE SLOGAN OF EXIM BANK LIMITED:

Shariah Based Islami Bank

2.2.3 VISION:
The gist of our vision is ‘Together Towards Tomorrow’. Export Import Bank of Bangladesh Limited believes in togetherness with its customers, in its march on the road to growth and progress with service. To achieve the desired goal, there will be pursuit of excellence at all stages with climate of continuous improvement, because, in Exim Bank, we believe, the line of excellence is never ending. Bank’s strategic plans and networking will strengthen is competitive edge over others in rapidly changing competitive environment. Its personalized quality services to the customers with trend of constant improvement will be the cornerstone to achieve our operational success. 

 2.2.4 MISSION:
The Bank’s mission gives emphasis to:

1. Provide quality financial services especially in Foreign Trade

2. Continue a contemporary technology based professional banking environment

3. Maintain corporate & business ethics and transparency at all levels

4. Sound Capital Base

5. Ensure sustainable growth and establish full value to the honorable stakeholders

6. Fulfill its social commitments and

7. Above all, to add positive contribution to the national economy

2.2.5 OBJECTIVES OF EXIM BANK LIMITED
· To carry on, Transact, undertake and conduct the business of Banking in all its branches and to transact and do all matters and things incidental there to in Bangladesh and abroad.

· To receive, borrow or raise money on deposits, loan or otherwise, upon such terms as the Company may approve and to hive guarantees and indemnities in respect of all debts and contracts.

· To establish welfare oriented Banking systems. 
· To play a vital role in human development and employment generation. 

· To invest money in such manner as may from time to time be thought proper. 

· To carry on the business of buying and selling bullion, gold and other valuable assets.
2.2.6 CORPORATE CULTURE:
During the last two decades Corporate Culture has become an important theme in business as an intangible concept which clearly plays a meaningful role in corporations, affecting employees and organizational operations. It is not the only determinant of business success or failure, a positive culture can be a significant competitive advantage over organizations with which a firm competes. We, as an amenable bank, believe if the employees identify with the culture, the work environment tends to be more enjoyable, which boosts morale and leads to increased levels of teamwork, sharing of information, and openness to new ideas. 

2.2.7 PRIME OPERATIONAL AREA OF THE BANK:
As a full-fledged Islamic bank in Bangladesh, EXIM Bank extended all Islamic banking services including wide range of saving and investment products, foreign exchange and ancillary services with the support of sophisticated IT and professional management. The investment portfolio of the bank comprises of diversified areas of business and industry sectors. The sectors include textiles, edible oil, ready-made garments, chemicals, cement, telecom, steel, real state and other service industry including general trade finance. The bank has given utmost importance to acquire quality assets and is committed to retain good customers through customer relationship management and financial counseling. At the same time efforts have been made to explore/induct new clients having good potentiality to diversify and create a well established structured investment portfolio and to minimize overall portfolio risk.

2.2.8 CORE BANKING SOLUTION:
Core banking solutions are banking applications on a platform enabling a phased, strategic approach that is intended to allow banks to improve operations, reduce costs, and be prepared for growth. Implementing a modular, component-based enterprise solution facilitates integration with a bank's existing technologies. An overall service-oriented-architecture helps banks reduce the risk that can result from manual data entry and out-of-date information, increases management information and review, and avoids the potential disruption to business caused by replacing entire systems. 

Core banking solutions is new terminology frequently used in banking circles. The advancement in technology, especially Internet and information technology has led to new ways of doing business in banking. These technologies have cut down time, working simultaneously on different issues and increasing efficiency. The platform where communication technology and information technology are merged to suit core needs of banking is known as core banking solutions. Here, computer software is developed to perform core operations of banking like recording of transactions, profit calculations on loans and deposits, customer records, balance of payments and withdrawal. This software is installed at different branches of bank and then interconnected by means of communication lines like satellite, internet etc. It allows the user (customers) to operate accounts from any branch if it has installed core banking solutions. This new platform has changed the way banks are working. 

EXIM Bank uses the Islamic Banking Solution of Temenos T24 as core banking solution. 

2.2.9 MANAGEMENT TEAM OF EXIM BANK LIMITED:
	Managing director & CEO


Dr. Mohammed Haider Ali Miah
	Deputy Managing Director


Mr. Abdul Latif Barabhuiya
Mr. Md. Sirajul Islam
Mr. Sirajul Haque Miah
	Senior Executive Vice-president


Mr. Md. Fazlur Rahaman

Mr. Khondoker Rumy Ehsanul Haq

Mr. Md. Golam Mahbub

	Executive Vice-president


Mr. Karimuzzaman

Mr. Mohammad Alamgir

Mr. A.Y.M. Naimul Islam

Mr. Shah Md. Abdul Bari

Mr. Sk. Bashirul Islam

Mr. Md. Humayun Kabir

Mr. Md. Feroz Hossain

Mr. Sheik Moyeen Uddin

Mr. Md. Muniruzzaman

Mr. Md Shahidullah

Mr. Moniruzzaman Chowdhury

Mr. Shahidur Rahman
Figure 1: Management Team
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Figure 2: Organizational Structure
2.2.11 Shariah Supervisory Committee of the Bank:
EXIM Bank started its banking operation as a conventional Bank since August 03, 1999. To suit the demand of time as well as to reach the Islami Banking Business to a large community, EXIM Bank the first pioneer in the country converted its mode of operation and started its pace as full fledged Islami Bank since July, 2004. To ensure the proper implementation of Islami Banking Principles in its operation, the bank framed a strong Shariah Supervisory Committee consists of following 11 (eleven) learned & elite Mufti, well reputed Economists and Bankers of the country.
Moreover, the under mentioned experienced Muraqibs are employed to supervise & monitor the day to day operation of the bank as well as provide necessary guidelines in order to ensure full compliance of Shariah Principles which created a distinguished difference from the conventional banks and secured a strong position in Banking Arena. 

2.2.12 MEMBERS OF SHARIAH COUNCIL:

Figure 3: Members of Shariah Council
2.2.13 CORPORATE SOCIAL RESPONSIBILITY:
At least 2% of our annual profit of every year is put aside for the foundation to conduct Corporate Social Responsibilities (CSR) activities. The mainstream CSR activities that are carried out through this foundation are:
1) Healthcare service.
2) Scholarship program for brilliant poor student
3) Education Promotion Scheme
4) Helping people affected by natural calamities
5) Helping people in slum areas
6) Donation to educational institutions to setup computer lab
7) Beautification of Dhaka City

2.2.14 Awards & Achievements: 

· First private sector bank to open exchange house in UK.

· Implementation of the world renowned Core Banking Software (TEMENOS T24)
· Conversion from Conventional Banking to Shariah Based Islami Banking

2.2.15 BRANCHES OF EXIM BANK LIMITED:
	SL NO
	BRANCH NAME
	PLACE

	1
	HEAD OFFICE CORPORATE BRANCH
	Dhaka

	2
	BASHUNDHARA ROAD BRANCH
	Dhaka

	3
	ASHUGANJ BRANCH
	Brahmanbaria.

	4
	ASHULIA BRANCH
	Dhaka.

	5
	BANANI BRANCH
	Dhaka.

	6
	BOARD BAZAR BRANCH
	Gazipur.

	7
	DHANMONDI BRANCH
	Dhaka.

	8
	ELEPHANT ROAD BRANCH
	Dhaka.

	9
	FARIDPUR BRANCH
	Faridpur.

	10
	GAZIPUR CHOWRASTA BRANCH
	Dhaka

	11
	GULSHAN BRANCH
	Dhaka.

	12
	IMAMGONJ BRANCH
	Dhaka

	13
	KARWAN BAZAR BRANCH
	Dhaka

	14
	KERANIGONJ BRANCH
	Dhaka

	15
	MALIBAGH BRANCH
	Dhaka

	16
	MAWNA BRANCH
	Gazipur.

	17
	MIRPUR BRANCH
	DHAKA

	18
	MOTIJHEEL BRANCH
	DHAKA

	19
	NARAYANGONJ BRANCH
	Narayangonj

	20
	NARIA BRANCH
	Shariatpur

	21
	NAWABPUR BRANCH
	Dhaka

	22
	NEW ESKATON BRANCH
	Dhaka.

	23
	PALTAN BRANCH
	Dhaka

	24
	PANCHABOTI BRANCH
	Narayangonj.

	25
	PANTHAPATH BRANCH
	Dhaka.

	26
	RAJUK AVENUE BRANCH
	Dhaka.

	27
	SAT MASJID ROAD BRANCH
	Dhaka.

	28
	SAVAR BRANCH
	Dhaka.

	29
	SHIMRAIL BRANCH
	Narayangonj.

	30
	SONARGAON BRANCH
	Narayangonj.

	31
	UTTARA BRANCH
	Dhaka.

	32
	AGRABAD BRANCH
	Chittagong.

	33
	BAHADDARHAT BRANCH
	Chittagong.

	34
	BASURHAT BRANCH
	Noakhali.

	35
	CDA AVENUE BRANCH
	Chittagong.

	36
	CHHAGALNAIYA BRANCH
	Feni.

	37
	CHOWMUHANI BRANCH
	Noakhali

	38
	COMILLA BRANCH
	Comilla.

	39
	FENI BRANCH
	Feni .

	40
	JUBILEEROAD BRANCH
	Chittagong.

	41
	KHATUNGONJ BRANCH
	Chittagong.

	42
	LAKSHAM BRANCH
	Comilla

	43
	MODAFFARGONJ BRANCH
	Comilla.

	44
	PAHARTOLI BRANCH
	Chittagong.

	45
	SHITAKUNDA BRANCH
	Chittagong.

	46
	SONAIMURI BRANCH
	Noakhali.

	47
	THAKUR BAZAR KRISHI / SME BRANCH
	Chandpur.

	48
	BOGRA BRANCH
	Bogra

	49
	RAJSHAHI BRANCH
	Rajshahi.

	50
	BEANIBAZAR BRANCH
	Sylhet.

	51
	BISWANATH BRANCH
	Sylhet.

	52
	FENCHUGONJ BRANCH
	Sylhet.

	53
	GOALABAZAR BRANCH
	Sylhet.

	54
	GOLAPGONJ BRANCH
	Sylhet.

	55
	MOULVI BAZAR BRANCH
	Moulvibazar.

	56
	NOBIGONJ BRANCH
	Hobigonj.

	57
	SYLHET BRANCH
	Sylhet.

	58
	JESSORE BRANCH
	Jessore.

	59
	KHULNA BRANCH
	Khulna.

	60
	KUSHTIA BRANCH
	Kushtia.

	61
	BARISAL BRANCH
	Barisal.

	62
	DINAJPUR BRANCH
	Dinajpur.

	63
	RANGPUR BRANCH
	Rangpur.


Table 1: Branches of EXIM Bank 
2.2.16 Share Information of EXIM Bank:

	Year of Incorporation 
	1999

	Year of IPO 
	2004

	Year of Denomination of Shares 
	2010

	Authorized Capital 
	Tk. 20,000.00 Million

	Paid-up Capital 
	Tk. 9,223.56 Million

	Face Value 
	Tk.10.00 per share

	Market Lot
	100 Shares

	Date of listing with DSE 
	September 26, 2004

	Date of listing with CSE 
	September 04, 2004

	Instrument Scrip Code 
	EXIMBANK (DSE); EXIMBANK (CSE)

	Date of 1st Trading 
	October 16, 2004

	Opening price on 1st Trading Date 
	517.00

	Highest price -2011
	Tk.70.00 (DSE); Tk.66.00 (CSE).

	Lowest Price -2011
	Tk.24.30 (DSE); Tk.25.90 (CSE).


Table 2: Share information of EXIM Bank
2.3 Operating and Financial Performance 

2.3.1 Year wise Dividend Position of the Bank
	Year 
	% Cash dividend
	% Stock dividend
	Total

	1999 
	Nil
	Nil
	Nil

	2000
	14.00%
	Nil
	14.00%

	2001
	25.00%
	12.50%
	37.50%

	2002 
	8.00%
	24%
	32.00%

	2003 
	40.00%
	Nil
	40.00%

	2004 
	Nil
	40%
	40.00%

	2005 
	Nil
	30%
	30.00%

	2006 
	Nil
	25%
	25.00%

	2007 
	7%
	25%
	32.00%

	2008 
	Nil
	26%
	26.00%

	2009 
	Nil
	35%
	35.00%

	2010 
	Nil
	35%
	35.00%


Table 3: Year wise dividend position
2.3.2 Financial Highlights:
	Sl.
	Particulars
	2005
	2006
	2007
	2008
	2009

	01.
	Authorized Capital
	100.00
	350.00
	350.00
	350.00
	1000.00

	02.
	Paid-up Capital
	87.90
	171.38
	214.22
	267.78
	337.40

	03.
	Reserve Fund
	57.00
	81.09
	113.46
	153.26
	209.30

	04.
	Deposits
	2831.90
	3503.20
	4154.66
	5758.70
	7383.55

	05.
	Investment (General)
	2604.63
	3264.13
	4019.52
	5363.77
	6860.99

	06.
	Investment ( Shares on Bonds)
	163.30
	223.33
	245.77
	289.40
	216.94

	07.
	Foreign Exchange Business
	7294.00
	9617.51
	11790.01
	15643.46
	16260.46

	
	a) Import Business
	4143.20
	4959.67
	6139.94
	7854.05
	8391.15

	
	b) Export Business
	3128.50
	4623.46
	5579.04
	7646.56
	7624.08

	
	c) Remittance
	22.30
	34.38
	71.03
	142.85
	245.23

	08.
	Operating Profit
	117.58
	137.87
	190.82
	251.84
	318.18

	09.
	Investment as a % of total Deposit
	91.97%
	93.18%
	96.75%
	93.14%
	92.92%

	10.
	No. of Foreign Corresponden
	222
	246
	246
	278
	333

	11.
	Number of Employees 
	934
	1020
	1104
	1312
	1440

	12.
	Number of Branches
	28
	30
	35
	42
	52

	13.
	Return on Assets before tax 
	3.49%
	3.94%
	4.39%
	4.45%
	4.14%


Table 4: Financial Highlights of EXIM Bank
2.4 Others

2.4.1 VISA Islamic Cards
By the grace of Almighty Allah, Exim Bank Ltd has started commercial operation of fully Shariah based VISA Islamic Card (Local, International & Dual Currency) under the principle of Bai-Murabaha. This is the first Islamic electronic product for any Islamic bank in Bangladesh.

The Salient Features of the card are:

· First Shariah Based Islamic Card by any Islami Bank in Bangladesh.

· Simple Profit Rate

· No Hidden Charge

· Dual Currency Facility in One Card

· Free Supplementary Card

· 24 Hours Customer Service

· Auto Debit Payment Facility

· Worldwide Acceptance

· Instant card message service in mobile

2.4.2 Card Fees & Other Charges

	General Provisions

	Payment Due Date from statement date 
	15 days 

	Minimum Amount Due 
	8.34% of total outstanding amount or Tk. 500.00 or USD 50.00 which ever is higher. 

	Cash Advance Limit 
	50% of Assigned Investment Limit 

	Maximum Profit Markup-Free days available (In case of 100% payment of current balance on or before due date) 
	45 days 

	
	Local
	International / Dual

	
	Gold
	Classic
	Gold
	Classic

	Fees
	BDT
	BDT
	USD
	USD

	Annual Fee (Customers)
	1200
	600
	50
	25

	Annual Fee (Bankers)
	700
	500
	50
	25

	Supplementary Card (1st )
	FREE 

	Supplementary Card (2nd )
	800
	600
	N/A
	N/A 

	Card Replacement Fee
	500
	300
	20
	15

	Excess Limit 
	500
	300
	15
	10

	Late Payment 
	300
	200
	10
	8

	Return Cheque 
	300
	250
	5
	5

	Statement Retrieval Fee 
	50
	50
	5
	5

	Sale Slip Retrieval 
	250
	250
	10
	10

	Outstation Cheque Collection 
	100
	100
	10
	10

	Pin Replacement Fee 
	 200
	  200
	5
	5


Required Documents 

· Recent Passport size photograph (2 copies)

· Photocopy of TIN certificate.

· Photocopy of Passport (first 7 pages)/ National ID Card.

· Bank statement for the last 06 months.

· If salaried, attested original salary certificate/ pay slip.

· If self-employed, copy of trade license/ partnership deed/ Memorandum and Articles of Association.

· Copy of any utility bill/ any other card statement (if any)

· Shariah Agreement

· Bank may ask for any other document(s) if the merit of the case demand.

Required Documents for International Card:
Travel Quota (TQ) Card 
     - Personal Undertaking (by client). 
     - Letter of Lien Mark (by client). 
     - Letter of Authority to Encash (by client).

 Residence Foreign Currency Deposit (RFCD) Card 
     - Letter of Lien Confirmation (by client). 
     - Letter of Declaration to Deposit FC Amount with Debit Authority (by client). 
     - Branch Confirmation Letter.

Retention Quota (RQ) Card 
     - Board Resolution (by client). 
     - Letter of Lien Confirmation with Debit Authority (by branch to Card Division). 
     - Letter of Lien Mark (by client to branch). 
     - Letter of Corporate Guarantee (by company to Card Division).

 Charge Documents for all category (duly signed by client) 
     - Demand Promissory Note (DP Note). 
     - Letter of Guarantee. 
     - Letter of Continuity. 
2.5 PRODUCTS AND SERVICES OF EXIM BANK LIMITED
2.5.1 Deposit Products 
The bank introduced a number of financial products and services since its banking operation. 

· Mudaraba Savings Deposit,
· Mudaraba Short Term Deposit
· Mudaraba Term Deposit,
· Mudaraba Monthly Income Scheme,
· Mudaraba Monthly Saving Scheme, 
· Mudaraba Super Savings Scheme,
· Mudaraba Hajj Scheme.
2.5.2 Investment Products

· The bank provides credit services such as, 
· Corporate finance, 
· industrial finance, 
· lease finance,
· hire purchase finance, 
· commercial investments, 

· project finance 

· syndicate loans.
2.5.3 L/C (Import & Export) Products
EXIM Bank is posed to extend L/C facilities to its importers / exporters through establishment of correspondent relations and Nostro Accounts with leading banks all over the world.

2.5.4 Foreign Exchange

· Non Resident Foreign Currency Deposit Account (NFCD) 

· Foreign Currency Deposit Account

· Letter of Credit (L/C) facilities through establishment of correspondent relations with leading banks all over the world. 
2.5.5 Other Services

Other services include utility bill collection for Grameen Phone from its users in all the branches and for Palli Biddut somity of Gazipur from its consumers in Gazipur branch.

2.6 SWIFT
EXIM bank limited is one of the first few Bangladeshi banks to obtain membership of SWIFT (Society for Worldwide Inter-bank Financial Telecommunication). SWIFT is a member owned cooperative which provide a first and accurate communication network for financial transaction such as letter of credit, fund transfer etc. By being a member of SWIFT, the bank has opened up possibilities for uninterrupted connectivity with over 5700 user institutions in 150 countries all over the world.  

3. SWOT ANALYSIS OF EXIM BANK
Export import bank of Bangladesh limited is a big-size commercial bank of Bangladesh. But the bank is not much aged. The bank is one 12th year. The bank has not been able to introduce the most modern services yet. The bank has 62 branches and 10 ATM booths. The bank is about to grab the hi-tech facilities for a generalized point of view we can make a simple SWOT analysis for EXIM. SWOT for EXIM can discover the following.

3.1 Strengths:
· A highly motivated team 

· 63 branches 

· Good management

· Cooperation with each other

· Financial strength

· Membership with swift

· Online banking services

· ATM Network 

· huge business area

3.2 Threats:
· different services of FCBS’ ( phone banking/ home banking)

· more modern banking services of other banks

· daily basis interest on deposit offered by HSBC

· Anti- Islamic propaganda

· More rich of other banks by more branches

3.3 Opportunities:
· Modern banking services

· Services for the rural people

· Change in political environment

· Good banker customer relationship

3.4 Weakness:
· Distributed database systems 

· Lack of proper motivation, training and job rotation 

· Limited ATM booths

· No customer differentiation 

· Lack of specialization 

· Facilities only for city dwellers

· Lack of experienced employees in junior level management

4. Introduction:  
All business concerns to earn a profit through selling either a product or service. A bank does not produce any tangible product to sell but does offer a variety of financial services to its customers. General banking is the starting point of all the banking operations. It is the development, which provides day to day services to the customers. Every day it receives deposits from the customers and meets their demand for cash by honoring cheques. It opens new accounts, remit funds, issue bank drafts and pay orders etc, since bank is confined to provide the service everyday , general banking is also known as “retail banking” . The EXIM bank limited ( bashundhara road branch) offers various types of general banking components. They are very essential tools for the bank to serve the customers to attract new customers the bank has to launch new components or refurnished their existing products. For proper functioning and excellent customer service this department is divided into various sections namely as follows:
1) Accounts opening section

2) Cash section

3) Deposit section

4) Remittance section

5) Bills and clearing section

6) Accounts section

7) Dispatch section

4.1 Account opening section: 
This section deals with opening of different types of accounts .it is also deals with issuing of checkbooks and different accounts openers. A customer can open different types of accounts through this department such as:

1) AL-Wadiah current deposit
2) Mudaraba saving deposit

3) Mudaraba Short Term Deposit

4) Mudaraba Term Deposit

5) Mudaraba Savings scheme

· Mudaraba Super Saving Scheme

· Mudaraba Monthly Saving Scheme

· Mudaraba Multiplus Saving Scheme

· Mudaraba Monthly Income Scheme

· EXIM Bank Hajj Account Project

6) Education Saving Scheme

7) Foreign currency Account

1. Al-wadiah current deposit account:
Al-Wadiah Current Account follows the Principle of Islami Shariah wherein the bank is deemed as a keeper and trustee of funds as Al-Amana (on Trust). This deposit that operates by taking permission from depositors would be taken to use their fund according to Shariah Principle and depositors would not receive any kind of profit. As such the bank is under obligation to return the entire money on demand by the customer. The account is not time barred i.e. Account Holder can withdraw money as many numbers of times as he wishes in a working day. 

Main Feature

· Halal way or without Riba (interest or usury) transaction
· Unlimited deposit or withdrawal
· No profit will be given
· Cheque book facilities
· ATM Card
· Free online transaction
· No Over Draft will be allowed in the account
· SMS banking service includes balance inquires/Mini-statement by mobile phone
Required Documents 

· Account opening duly filled up and signed by account holder
· 02 Copies passport size photographs of every operators duly attested by introducer
· Photographs of National ID Card/Passport/Chairman certificates
· Introducer signature
Terms and Condition

· Bank may use the fund at its own discretion with prior permission of the account holder and without any risk to the account holder
· Customer may be withdraw the entire (or part of) fund without any notice to the bank
2. Mudaraba Saving Deposit:

Mudaraba savings account is opened under the Mudaraba principal of Islami Shariah. Under the above principal the clients is the Shaheb-Al Mal and the Bank is Mudarib. Mudaraba Saving’s accounts are mainly meant for Non-Trading customers who have some potential saving with small no. of transactions taking place. More than one person can open and operate a Mudaraba savings account. A guardian on behalf of a minor can open a Mudaraba Savings A/C. In which case a declaration stating the date of birth of the minor should be obtained from the guardian. OD is not allowed for SB account. The account provides expected half-yearly provisional profit. 

Main Feature

· Attractive provisional rate of profit
· Minimum initial deposit is Tk.1000.00
· Half-Yearly account statement
· Debit card Facility with limited withdrawal
· Free ATM Cash withdrawal from all ATM of EXIM Bank
· SMS Banking for statement/Balance checking
· Salary crediting facility
· Cheque book facility
· Fund transfer facility
· Profit will be calculated on monthly basis
Required Documents 

· Completed account opening form duly signed by account holder
· 02 Copies passport size photographs of every operators duly attested by introducer
· Photographs of National ID Card/Passport/Chairman certificates
· Introducer signature
· Passport size photographs and signature of Nominee
Terms and conditions: 

· Account will be operated as per Mudaraba principals.
· At least 65% of investment income will be distributed among the Mudaraba Depositors as per weightage allocated for each accounts.
· Mudaraba Savings Deposit will bear 0.75 weightage
3. Mudaraba short term deposit

It is known as time liabilities or form deposits. These are deposits, which are made with bank for a fixed period specified in advance. The bank need not maintain cash reserves against these deposits and therefore, the bank offer higher rate of profit on such deposits.
4. Mudaraba Term Deposit:
Mudaraba Term Deposit Receipt (MTDR) account is opened under the Mudaraba (Profit Sharing) principal of Islami Shariah. Under the above principal the clients known as Shaheb-Al Mal provides 100 percent of the capital and the Bank known as Mudarib is the one providing its specialist knowledge to invest the capital and manage the investment project. It is issued by our Bank branches against deposit of certain amount of money by customer(s)/person(s)/organisation, after observing the rules of Anti Money laundering, for a fixed period but not less than one month with a commitment to return his/their deposited money with more or less certain percentage of profit (Tax applicable) after expiry of the period. The minimum amount of MTDR, rate, renewal procedure and premature encashment rules determined & circulate by our Head Office from time to time. These deposits are repayable subject to a period of notice and hence known as time deposit or time liabilities meaning thereby that these are withdraw able subject to a period of notice and not on demand.

Different period of MTDR products

· MTDR for 01 month
· MTDR for 02 months
· MTDR for 03 months
· MTDR for 06 months
· MTDR for 12 months
· MTDR for 24 months
· MTDR for 36 months
Main Features of MTDR 

· Any adult person (individually or jointly) having sound mind or any institution/organization can open MTDR Account with any branch of the Bank.
· Minimum depositing amount Tk.10000.00 (ten thousand) and above but multiple of Tk.100.00 (one hundred)
· One or more account can be opened in the same name at the same branch of the bank
· Deposit of MTDR Account will bear the following weightage:
	Tenure/Period
	Weightage

	01 Month
	0.83

	02 Months
	0.83

	03 Months
	0.88

	06 Months
	0.92

	12 Months
	0.96

	24 Months
	0.96

	36 Months
	0.96


Table 6: Weightage of MTDR account
· Profit will be calculated on daily basis on provisional rate of profit and also applied on due date of maturity
· Investment against lien of such receipt may be allowed up to 90% of deposited amount subject to normal terms and conditions of investment of the bank
Terms and Conditions 

Normally, deposited amount of MTDR is not encashable before maturity. If any depositors intends to encash his/her MTDR Receipt before maturity due to certain unavoidable circumstances, the following terms and conditions will come into force:

· No profit shall be allowed for premature encashment within 01(one) month
· If the account is encashed after completion of any tenure but before maturity, depositors will be entitled to receive the benefit at the provisional rate of profit of Mudaraba Savings Account.
· The provisional rate of profit of Mudaraba Savings Account will treat the provisional rate of profit, which was prevailed at the time of opening the MTDR account.
5. Mudaraba saving scheme

· Mudaraba Super Saving Scheme
Objectives of the Scheme 

Savings help to build up capital and capital is the principal source of business investment in a country. That is why savings is treated as the very foundation of development. To create more awareness and motivate people to save, EXIM Bank offers super savings scheme. 

Terms and Conditions of the Scheme

· Any individual, company, educational institution, government organization, NGO, trust, society etc. may invest their savings under this scheme.

· The deposit can be made in multiples of Tk.5,000.00.

· Any customer can open more than one account in a branch in his/her name or in joint names. A Deposit Receipt will be issued at the time of opening the account.

· The Deposit will approximately be double in 6 (six) years. 

Highlights of the Scheme

· Some examples are given in the table below. Any amount can be deposited in multiples of Tk. 5,000.00.

	Deposit
	Payable (approximately) at maturity

	5,000.00
	10,002.00

	10,000.00
	20,004.00

	20,000.00
	40,008.00

	50,000.00
	1,00,020.00

	1,00,000.00
	2,00,040.00

	2,00,000.00
	4,00,081.00

	5,00,000.00
	10,00,203.00


Table 7: Amount on maturity against Mudaraba Super Savings scheme
· Savings will be treated as projected and it will be adjusted after the declaration of profit at the end of the year. The weightage of deposit will be 1.17.

· Not less than 65% of investment income shall be distributed among the Mudaraba Deposit holders as per weightage of deposit.

Premature encashment of the scheme

· In case of premature encashment before 1 year no profit shall be paid.

· In case of premature encashment after 1 year but before 3 years profit shall be paid at Savings Rate plus 0.75%.

· In case of premature encashment after 3 years but before maturity profit shall be paid at Savings Rate plus 1.00%. 

In case of any unexpected situation

· In case of death of depositor before the term, the amount will be given to the nominee according to the rules of premature encashment. In the absence of nominee, the heirs/ successors will be paid as per succession certificate.

· In case of issuing duplicate receipt the rules of issuing a duplicate receipt of Term Deposit will be applicable.

· The nominee may, at his option continue the scheme for the full term. 

Quard facility under the scheme

· A depositor can avail quard up to 90% of the deposit under this scheme.

Additional Terms and Conditions

· Bank reserves the right to change the weightage of deposit & percentage of distribution of Investment Income.

· At the time of payment, Income Tax shall be deducted upon profit.

· Mudaraba Monthly Saving Scheme (Money Grower)
Objectives of the Scheme
A monthly savings scheme. Secure your future with ease. A small savings of today will provide you comfort tomorrow. 

Savings Period and Monthly Installment Rate:
· The savings period is for 5, 8, 10 or 12 years.

· Monthly installment is Tk. 500/-, 1000/-, 2000/- or 5000/-.

· Not less than 65% of investment income shall be distributed among the Murabaha Depositors as per weightage. The deposit will bear weightage 1.16, 1.17, 1.18, 1.19 respectively.

· Bank reserves the right to change the weightage of deposit & percentage of distribution of Investment Income.

Monthly Installment Deposit

· The savings amount is to be deposited within the 10 th of every month. In case of holidays the deposit amount is to be made on the following day.

· The deposits may also be made in advance.

· The depositor can have a separate account in the bank from which a standing instruction can be given to transfer the monthly deposit to the scheme account.

· If the depositor fails to make the monthly installment in time, then 5% on overdue installment amount will be charged. The charged amount to be added with the following month(s) installment and the lowest charge will be Tk. 10/- (Taka Ten).

Withdrawal

· Generally, withdrawal is not advised before a 5 (five)-year term, but if it is withdrawn before the above term, profit will be paid at savings rate. However, no profit will be paid if the deposit is withdrawn within 1 (one) year of opening the account.

· In case the depositor wishes to withdraw between the 5, 8, 10 or 12 years period then full profit will be paid for a completed term and savings rate will be applicable for the fractional period.

Quard Advantage

· After 3 (three) years of savings in this scheme the depositor (if adult) is eligible for a quard up to 90% of his/her deposited amount. In that case, profit rates on the quard will be applicable as per prevailing rate at that time. 

Reasons for disqualification from this scheme

· If the depositor fails to pay 3 (three) installments in a row, then he/she will be disqualified from this scheme and profit will be applicable as mentioned in withdrawal clause.

· If a depositor fails to pay 5 (five) installments in a row after completion of any one of these terms, then the Bank reserves the right to close the account and profit will be paid as mentioned in withdrawal clause.

· In case of death of the depositor the scheme will cease to function. The amount will be handed over to the nominee of the deceased depositor. In case of absence of the nominee, the bank will handover the accumulated amount to the successor of the deceased.

The accumulated amount may be more or less of following table

	Term
	Monthly Installment

	
	500/-
	1,000/- 
	2,000/- 
	5,000/- 

	5 yrs. 
	39,041/-
	78,082/-
	1,56,164/-
	3,90,411/- 

	8 yrs. 
	74,202/-
	1,48,404/-
	2,96,809/-
	7,42,024/- 

	10 yrs. 
	1,05,095/- 
	2,10,190/-
	4,20,380/-
	10,50,952/- 

	12 yrs.
	1,44,461/- 
	2,88,923/- 
	5,77,847/-
	14,44,618/-


Table 8: Amount on maturity against Mudaraba Monthly Saving Scheme
Rules

· A form has to be filled at the time of opening the account. Attested photographs are advised.

· The depositor can select any of the installment amounts which cannot be subsequently changed.

· In case of minors, the guardians may open and supervise the account in his favor.

· A single person can open more than one account for saving under several installment amounts.

· The accumulated deposit with profit will be returned within one month of completion of a term.

· The depositor should notify the bank immediately on any change of address.

· The government tax will be deducted from the profit accumulated in this scheme.

· If necessary, at the request of the depositor, the scheme can be transferred to another branch.

· The Bank reserves the right to change the rules and regulations of the scheme as and when deemed necessary.

· Income Tax on profit paid shall be deducted at the time of payment.

· Mudaraba Multiplus Saving Scheme
Objectives of the Scheme
To gather public's idle money in exchange of high return within the shortest possible time.
Terms and Conditions of the Scheme:
· Any individual, company, educational institution, government organization, NGO, trust, society etc. may invest their savings under this scheme.

· The deposit can be made in multiples of Tk. 5,000.00. 

· Any customer can open more than one account in a branch in his/her name or in joint names. A Deposit Receipt will be issued at the time of opening the account.

· The period of deposit is 10 (ten) years. 

Highlights of the Scheme

· Some examples are given in the table below. Any amount can be deposited in multiples of Tk. 5,000.00. 

	Deposited Amount
	Amount payable approximately after maturity 

	5,000.00 
	15,879.00

	10,000.00
	31,758.00

	50,000.00
	1,58,793.00

	1,00,000.00
	3,17,587.00


Table 9: Amount on maturity against Mudaraba Multiplus Saving Scheme
· Payable amount will depend on projection and will be adjusted after the declaration of profit at the end of the year. The weightage of deposit will be 1.17.

· Not less than 65% of investment income shall be distributed among Mudaraba Depositors as per weightage. 

In case of premature encashment

· In case of premature encashment before 1 year no profit shall be paid. 

· In case of premature encashment after 1 year but before 3 years profit shall be paid at Savings Rate plus 0.75%. 

· In case of premature encashment after 3 years but before 5 years profit shall be paid at Savings Rate plus 1.00%.

· In case of premature encashment after 5 years but before 8 years profit shall be paid at Savings Rate plus 1.50%. 

· In case of premature encashment after 8 years but before maturity profit shall be paid at Savings Rate plus 2.00%. 

In case of unexpected situation

· In case of death of depositor before the term, the deposit amount will be given to the nominee according to the rules of premature encashment. In the absence of nominee, the heirs/ successors will be paid on production of succession certificate. 

· In case of issuing duplicate receipt the rules of issuing a duplicate receipt of Term Deposit will be applicable. 

· The nominee may, at his option continue the scheme for the full term.

Quard facility against the scheme

· The depositor can enjoy loan up to 80% of the deposit under this scheme. 

Additional Terms and Conditions

· Bank reserves the right to change the weightage of deposit & the portion of distribution of Investment Income.

· At the time of payment of deposit Income Tax on profit shall be deducted.

· Mudaraba monthly income scheme 
It is an alluring and commonly accepted scheme of EXIM Bank as an investment of steady monthly return. Under this scheme, the depositor is allowed to deposit at least tk.25000 or its multiple amounts for 3 years and in return he/she will receive profit on monthly basis at 12.50% rate. This scheme mainly has been drawn up as well as introduced for the benefit of middle-income group, particularly retired personal.
· EXIM Bank Hajj account project

In view of smooth arrangement for performing Hajj, EXIM bank has introduced this scheme under the tenure of 5, 8, 10, 15 and 20 years with nominal amount of deposit per month with a rate of 11%.

6. Education saving scheme

With a view to assisting the customer for higher education, EXIM Bank has introduced this scheme with convenient terms and conditions. One can deposit tk100 and its multiple amounts at a time. Tenures are 7, 10, 15 and 20 years term with the rate of 11.00%, 11.50%, 11.75% and 12.00% respectively.

7. Foreign currency account

This account provides the customer with safe and lucrative way of saving their foreign currency. All nonresident Bangladeshi are most welcome to save and remit their wages and earnings from abroad through this account.
Deposit Rates:
	

	

	

	Deposit Name 
Provisional Profit Rate 
Al-Wadia Current Deposit
0%

Mudaraba Savings Deposit (MSD)
Below Tk. 25 (Twenty Five) Crore, 

Tk. 25 (Twenty Five) Crore & Above

5.00%

10.00%



	Mudaraba Special Notice Deposit (MSND)
Below Tk. 1(One) Crore 

Tk. 01(One) Crore to Below Tk. 25 (Twenty Five) Crore

Tk. 25 (Twenty Five) Crore to Below Tk. 50 (Fifty) Crore

Tk. 50 (Fifty) Crore to Below Tk. 100 (One Hundred) Crore

Tk. 100 (One Hundred) Crore & Above

3.00%

4.00%

5.00%

6.00%

10.00%



	

	Mudaraba Term Deposit Receipt

	

	Mudaraba Term Deposit Receipt
Provisional Profit Rate
1 (One) Month to below 3 (Three) Months

12.50% 

3 (Three) Months to below 6 (Six) Months

12.50% 

6 (Six) Months to below 1 (One) Year

12.50% 

1 (One) Year to below 2 (Two) Years

12.50% 

2 (Two) Years to below 3 (Three) Years

12.50% 

3 (Three) Years & Above.

12.50% 

Mudaraba Cash Wakf Diposit
12.25% 



	

	Mudaraba Deposit Schemes

	

	Scheme Name
Provisional Profit Rate
Rmarks 
Mudaraba Monthly Savings Scheme 

 

One can Deposit Tk. 200.00 and its Multiple Amount 

05 (Five) Years

11.00 %

08 (Eight) Years

11.50 %

10 (Ten) Years

11.75 %

12 (Twelve) Years

12.00 %

Mudaraba Monthly Income Scheme 
 

One can Deposit Tk. 25,000.00 and its Multiple Amount 

03 (Three) Years

12.50 %

05 (Five) Years

12.50 %

Mudaraba Super Savings Scheme (06 Years)

More than Double 

One can Deposit Tk. 5,000.00 and its Multiple Amount 

Mudaraba Multiplus Savings Scheme (10 Years)

More than Tripple 

Mudaraba Hajj Scheme 
 

Any Amount 

05 (Five) Years

11.00 %

08 (Eight) Years

11.00 %

10 (Ten) Years

11.00 %

15 (Fifteen) Years

11.00 %

20 (Twenty) Years

11.00 %

Mudaraba Education Savings Scheme 

 

One can Deposit Tk. 100.00 and its Multiple Amount 

05 (Five) Years

11.00 %

08 (Eight) Years

11.50 %

10 (Ten) Years

11.75 %

12 (Twelve) Years

12.00 %

Mudaraba Marriage Savings Scheme 

 

One can Deposit Tk. 500.00 and its Multiple Amount 

05 (Five) Years

11.00 %

08 (Eight) Years

11.50 %

10 (Ten) Years

11.75 %

12 (Twelve) Years

12.00 %



	


Table 10: Deposits rates of EXIM Bank
4.1.1 SMS Banking
EXIM Bank brings SMS Banking services to provide instant access to your account information at any time. Any mobile phone user having account of EXIM Bank can get the service through the mobile phone upon registration. 

What we offer in SMS Banking

· Balance Enquiry

· Mini Statement

· Help Service

· Account Information

How to Use the Service

To get any SMS Banking service, please follow these steps: 

[image: image1.jpg]EXIM SMS PULL SERVICE

Category of query  Keyword #Go o Handset Message apion Wi Keyword sendto
Balance Inquiry EXIMBAL EXIMBAL 6969
#Goto Handset Message opton Wi Keywerd Sendto
Mini Statement EXIM STM EXIMSTM 6969
#Goto Handset Message opien Wit Kepuord Sendto
Service Help EXIM HELP EXIM HELP 6969
#Go o Handset Message option Wi Keywerd Sendto
Account Information  EXIM ACC EXIMACC 6969





Figure 4: EXIM SMS PULL SERVICE
4.1.2 Charges for Transaction
SCHEDULE OF CHARGES FOR INLAND TRANSACTIONS EXCLUDING VAT
	SL NO
	Types of
Accounts/services
	Nature of Charge
	Charge Amount BDT

	01.
	Al-Wadia-CD A/C
	a) Service Charge
	500/- half yearly

	
	
	c) Statement Charge
	200/-

	
	
	d) A/C closing Charge
	200/-

	
	
	e) Minimum required balance
	3000/-

	02.
	Mudaraba Short
Term
Deposit
	a) Service Charge
	500/- half yearly

	
	
	b) Incidental Charge
	-

	
	
	c) Statement Charge
	200/-

	
	
	d) A/C closing Charge
	200/-

	
	
	e) Minimum required balance
	5,000/-

	03.
	Mudaraba Savings
Account
	a) Service Charge
	100/-

	
	
	b) Incidental Charge
	200/-

	
	
	c) Statement Charge
	100/-

	
	
	d) A/C closing Charge
	200/-

	
	
	e) Minimum required balance
	1000/-

	04.
	a)Collection charge
for local Cheques
	i) Where there is Clearing

House
	Free

	
	
	ii) Where there is no Clearing

House
	At actual

Minimum Tk. 25/-

	
	
	iii) Cheque returned unpaid

from Clearing House
	Tk. 50/- (flat) per

instance from the

account of drawee.

	
	
	iv) Bounced Cheque drawn on

our branches (Cash, clearing or Transfer).
	Tk. 50/-(Flat) per

instance from drawer of cheque.

	
	b)Collection of out
station cheques/bills (clean/documentar y)
	a) Commission
	i) Up to Tk. 25000/- @

0.20%, Minimum Tk.

25/-
ii) Tk. 25001/- to 1.00/-

Lac @ 0.20% Minimum

Tk. 75/-
iii) From Tk. 100001/- to 500000/- @ 0.10% Minimum Tk. 200/-

iv) Over Tk. 500000/-

@ 0.05% , Minimum

Tk. 600/-,

Maximum Tk. 3000/-


	SL NO
	Types of
Accounts/services
	Nature of Charge
	Charge Amount BDT

	
	
	b) Postage Charge
	At actual.

Minimum Tk 25/-

	
	
	c) Telegram Charge
	At actual.

Minimum Tk 50/-

	
	
	d) Telex Charge
	Tk. 40/minute,

Minimum Tk. 50/-

	
	
	e) Telephone Charge
	Tk. 40/minute,

Minimum Tk. 50/-

	05.
	Inland Remittance
for issuance of
DD/TT/MT.
	a) Commission
	@ 0.15%

Minimum Tk. 25/-

	
	
	b) Telephone Charge for TT

issuance
	Tk. 50/-

	
	
	c) Telex /Fax Charge for TT
	Tk. 50/- per minute

	06.
	P.O/SDR Issuance
	Commission
	i) Up to Tk.  10000/-

Tk. 25/-

ii) From Tk. 10001/- to

Tk. 100000/- TK. 60/-

iii) Tk. 100001/- &

above Tk. 120/-

	07.
	Issuance of
Duplicate
Instrument
	Charge
	Tk. 100/-

	08.
	Charge for
cancellation
of instrument.
	a) DD/MT/TT
	Tk. 50/-

	
	
	b) PO/SDR
	Tk. 50/-

	09.
	
	
	

	10.
	Standing
Instruction
	Commission
	Tk. 50/- for compliance

of each instruction

	11.
	Issuance of Bid
Bond, Performance Bond, Mobilizing Guarantee & Open Bank Guarantee
favouring customs authority:
	Commission/ Service Charges
	* * Amended below


	SL NO
	Types of
Accounts/services
	Nature of Charge
	Charge Amount BDT

	12.
	Locker Rent &
Security Money
	Small size
	Tk. 2200/-

	
	
	Medium size
	Tk. 2800/-

	
	
	Large Size
	Tk. 3500/-

	
	
	Security Money

(Refundable)
	Tk. 5000/-

	
	
	Cost of key replacement
	Tk. 3000/-


Table 11: Charges for transaction

** Amendment of GBD Circular 250 dated 10-04-2004.
i) Issuance of Bid Bond, Performance Bond, Mobilizing Guarantee etc.:
(a) Where security is provided by cash margin & collaterally, commission/service charge is to be realized @ 0.50% per quarter and part thereof with minimum Tk. 500.00.

(b) Where 100% cash margin is provided, Tk. 500.00 only is to be realized as service charge

for per instance/deal but not exceeding 1 (one) year.

(c) Where guarantee is issued against 100% MTDR/other financial instruments, commission is to be realized @ 0.25% per quarter and part thereof with minimum Tk. 300.00.

ii) Issuance of Open Bank Guarantee favouring customs authority:
a) Where 100% margin in the form of MTDR/Scheme Deposit is provided, commission is to be realized @ 0.25% for per quarter to be realized for one year at the time of issuance of Bank Guarantee and thereafter on quarterly basis until release of the same.

b) If the guarantee is proposed to issue without 100% cash margin/eligible security, the same may be issued after having Head Office approval subject to sufficient cash security and the rest amount covered by RM of  landed property. But the client must build up 100% cash security/eligible security in phases within a particular time out of the sale proceeds of related imported goods. Commission/charge is to be realized @ 0.50% per quarter.

c) In case of goods are cleared under MPI, sufficient cash margin is to be obtained at the time of issuance of Customs Guarantee and rest amount upto 100% shall be built up at the time of delivery of MPI goods subject to have prior approval of Head Office regarding the matter. Commission or charges is to be realized @ 0.25% per quarter.

iii) In all cases, usual stamp charges to be borne by the applicants.
iv) Bank solvency certificate issuance fee to be realised @Tk. 200/= per certificate
v)  MTDR/Instrument  confirmation/Re-  confirmation  fee  @  Tk.  100/=  per  case/per instrument.
4.1.3 ISSUE OF CHEQUE BOOK
Issuance of fresh cheque book
Fresh cheque book is issued to the account holder only against requisition on the prescribed requisition slip attached with the cheque book issued earlier, after proper verification of the signature of the account holder personally or to his duly authorized representative against proper acknowledgment.

The following procedures are maintained for issuing of a check book

· At first the customer will fill up the check requisition form.

· The leaves of the check book under issue shall be counted to ensure that all the leaves and the bank requisition slip are intact and the name and account number shall be written on the cover page of check book. The account number of the customers shall be entered on all the leaves of the check book and its requisition slip.

· The name and account number of the customers shall be entered in the check book register against the particular check book series.

· Then the register check book and the requisition slip are signed by the officer in charge of the deposit department.

· Then the check book is handed over to the customer after taking acknowledgement on the requisition slip and register book.

A cover file containing the requisition slip shall be effectively preserved as vouchers. If the ledger keeper notices any defect, he will make a remark to that effect on the requisition slip and forward it to the cancellation officer to decide whether a new check book should be issued or not.

4.1.4 Closing of Account
The closing of an account may happen.

· If the customer desirous to close the account.

· If EXIM rinds that the account is inoperative for a long duration.

· If Garnishee order is issued by the court on EXIM.

To close the account, die cheque book is to be returned to die bank. EXIM takes all the charges by debiting the account and the remaining balance is then paid to the customer Necessary entries are given to the account closing register and computer. In case of joint a/c the application for closing the a/c should be signed by all the joint holders.

4.2 CASH SECTION

4.2.1 CASH RECEIVING PROCEDURE

The work of cash receiving counter is examining deposit slips. Depositor uses the prescribed deposit slip supplied by the bank for deposit cash, check, draft, pay order etc. In all types of deposits the teller must check the following things:

· The slip has been properly filled up.

· The title of the account and in its number.

· The amount in figure and in words is same.

· Instrument signed by the depositor.

· Date of the instrument.

After checking all these things the teller will accept cash, check, draft, pay order etc. against deposit sleep. The teller will place the cash in the cash in drawer according to denominations. The teller will place signature and affix cash receipt, rubber stamp seal and record in the cash received register book against the account number.

At the end of this procedure, the cash officer passes the deposit slip to the computer section for posting purpose and returns the customer’s copy.

4.2.2 CASH PAYMENT PROCEDURES –

In order to safe guard the position the paying banker has to observe the following precaution before honoring a check.

· A check must be looked whether it is an opened or crossed check.

· The paying officer should see whether the check is drawn on his/her branch.

· He must see if the check is post dated or pre dated.

· The office must carefully see the apparent tenor of the check.

· The officer must compare the signature of the check with the signature on the specimen signature card.

· The officer must verify the regularity of the endorsement.

The officer may allow overdue against a check if prior arrangement is done with the bank.
4.3 DEPOSIT SECTION
Deposit is the lifeblood of a bank. From the history and origin of the banking system we know that deposit collection is the main function of a bank is accepting deposit. The deposits that are accepted by Exim Bank like other banks may be classified in two parts.

1. Demand Deposit.

2. Time Deposit.

1. Demand Deposit
These deposits are withdrawn able without notice, e.g. Current Deposits. Exim Bank accepts demand deposits through the opening of-

a) Current Account.

b) Savings Account.

c) Call deposits from the fellow bankers.

2. Time Deposit 

A deposit which is payable at a fixed date or after a period of notice is a time deposit. Exim Bank accepts time deposits through Fixed Deposit Receipt (FDR), Short Term Deposit (STD) and Bearer Certificate Deposit (BCD) etc. While accepting these deposits, a contact is done between the banker opens an account in the name of a customer; there arises a contract between the two parties. This contract will be valid only when both the parties are competent to enter into contracts. As account opening initiates the fundamental relationship & since the banker has to deal with different kinds of persons with different legal status, Exim Bank officials remain very much careful about the competency of the customers.

4.4 REMITTANCE SECTION:

EXIM Bank Ltd, Bashundhara road branch maintains 3 types of remittance, which are: 

· Telegraphic transfer
· Demand draft
· Payment order

4.4.1 Telegraphic transfer:
The bashundhara road Branch allows its account holders or outsiders to send money or pay to outside branches of EXIM Bank of Dhaka through cheque or cash payment. Money is sent by using telephone or telex machine. The drawer must have an account in the sent bank. A test number is used for this transfer where the drawer must know about it. 

4.4.2 Demand Draft:
It is similar to the telegraphic transfer except using a demand note for transferring money from branch to branch of EXIM Bank. 

4.4.3 Pay-order:

It is a non-negotiable credit document. It is generally used as an alternative of money. It can also be used as security of the loan. A bank issues the pay-order in term of a specified fee to safely exchange of money. For transferring money, pay-order can be used as cheques where client of other banks can easily credit through clearing the pay-order.
4.5 Bills and Clearing Section:

Clearing means such a technique through which bankers can arrange of receipt or payment on mutually issued cheques or bills.

Clearing house is an office or a room where bankers gather to meet up their mutual receipt-payment through a special technique.

How the clearing is accomplished:
In Dhaka, Bangladesh bank performs the clearing house activities of clearing. A cheque or bill should be crossed, sealed of “clearing house” with the clearing date (the next day of sealing) and endorsed by the authorized officer. Then cheques or bills are sent to the corporate branch of the bank. In the next day, those are sent to the clearing house. Then representatives from the listed banks submit their receipt statements along with cheques or bills. They prepare an aggregated statement of debit-credit through exchanging mutual statements. Thus, clearing house arrange of meeting up the debit-credit balance of each bank by examining the statement.

It is indicated that each branch of a listed bank prepares a statement of its own receivable cheques, bills and sends to the head office. The head office of the bank prepares an aggregated statement by accumulating all receivable statements from branches. Then representative from each bank keeps a copy of statement at its own specific desk in the clearing house. Thus the listed banks transfer their “out- clearing” and accept their “in-clearing” statements. Then they find out their credit and debit balance by differing their out-clearing & in-clearing figures.   

4.6 ACCOUNTS SECTION
TASKS OF ACCOUNTS DEPARTMENT
Accounts department plays a vital role in commercial banking. The activities of accounts section are as follows:

· Record all transaction in the cash book.

· Record all transaction in the general and subsidiary ledger.

· Prepare daily fund function, Weekly position, periodic statement of affairs etc.

· Prepare necessary statement for reporting purpose.

· Pay all expenditure on behalf of the branch.

· Make salary statement and pay salary.

· Branch to branch fund remittance and support for accounting treatment.

· Budgeting for branch.

· Make charges for different types.

4.7 DISPATCH SECTION
Dispatch division mainly operates the function of dispatching the intimidation latter to the client, Inter Bank Credit Advice (IBCA), Inter Bank Debit Advice (IBDA), outward bill collection (OBC) to the other banks for internal transaction with the banks. Dispatch division receives the letter and documents coming form Head Office, another branches, another bank, negotiating bank (in case of Import), and opening bank (in case of Export) in the name of The EXIM Bank Limited, Dhaka, Bashundhara road branch. The officer engaged in the dispatch division maintains two types of register books to keep entries of those documents’ particulars.

These two types of books are-

1. Inward mail.

2. Outward mail.

Outward mail is also such types

1. By hand 

2. Local courier

When the officer receives papers form outside the branch, he Puts seat on that paper “Received” and writes date and time on that paper. When it is needed to dispatch any document outside the branch, it is required to give a dispatch no. on the paper. The officer put number non that paper and on the basis of nature of document he takes decision how it has to be dispatched. Some time he gives the document by hand to other party. At the beginning of the month, he withdraws. Money form bank by issuing a debit voucher for the payment of dispatching bills. He writes all the expenses of dispatching in the register and payment. At the end of the month, he calculates his total expenses. If the debited amount is surplus of the actual expenses, he refunds it to the bank by creating it credit voucher.

5. Findings:
· The bank is not still technologically updated. There is a great problem of their online system and their server and also their software which they use for their daily transaction and for their working purpose, for that reason sometimes people may face problem to get their services.
· For opening an account the customer must need reference. But sometimes customer may fail to manage reference for opening an account. So in that case they may sometime lose their fervor to open an account in that bank.

· There cash payment procedure is traditional, like withdrawing money by using cheque because their ATM card facility is very poor to compete with other banks. They have only 10 ATM booths in the country. 
· In case of opening an account, some big parties come to open account with reference of high officials of the bank. They do not submit all papers that is required for opening an account & in future they do not feel any urge to submit there papers but already they become accounts holders. I think in this case the authority is violating the rule.

· Many banks have customer relation officer in all branches for solving customer’s problem by answering queries of customers. But this branch of EXIM bank doesn’t have this.
· EXIM bank’s branch is very few, that is 63 only.
6. Recommendations:

The banks are actually service organizations. Some recommendations regarding bank’s betterment are described below. The recommendations given below are not decisions, rather they are only suggestions to improve the performance in order to fulfill the customer satisfaction so that clients give more preference to EXIM bank. Here in below some recommendations are mentioned:

· Now a days the world is going very fast. Now most of the banks provide online services, although EXIM bank also provides such services but in some limited area. They can take more initiative about that.

· In the total banking system it is necessary to implement modern banking process instead of traditional system. It should be more computerized and update ATM card facilities to their customers by increasing number of ATM booths.

· Customers who failed to give reference for opening an account for them the bank should be flexible.

· EXIM bank should appoint customer service officer in all branches so that customer can get information easily.

· EXIM bank should open more branches in Dhaka city as well as all prime locations of Bangladesh and improve its service quality too; otherwise it will fall behind other private commercial bank.

· The entire department should be well informed regarding their goals and objectives. It is essential to execute company objective into individual target.
· The authority should arrange extensive training & development for their employees so that they can successfully perform their arranged tasks and duties.
· If EXIM bank increases number of employee they can provide more satisfactory service to the customers.
· PC banking software is not sufficient that can help the bank to provide speedy services to customer & internal uses. Therefore, the concerned authorities should consider replacing the PC bank system with more advanced banking software.
· EXIM bank should go for aggressive advertising and promotional activities to get a broad geographic coverage.
7. CONCLUSIONS:

From the practical implementation of customer dealing procedure during the whole period of my practical orientation in EXIM bank limited I have reached a firm and concrete conclusion in a very confident way. I believe that my realization will be in harmony with most of the banking thinkers. It is quite evident that to build up an effective and efficient banking system to the highest desired level, computerized transaction is a must.

EXIM bank is a private sector bank having a small market share of the industry. Although it is a third generation bank facing government deposit restrictions, it has all the potentials to penetrate in the market. If  the weaknesses are addressed appropriately and opportunities are explored keeping in view the threats behind with a stable and adroit management having regard to appropriate corporate governance and modern automation technology, it is expected that EXIM bank advances up in the ladder of success in the coming years.
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