                                                                                                                  [image: image2.jpg]Y3 AB Bank



            

Internship Report 

On

Marketing Analysis of Product of AB Bank Limited

Submitted by

WWW.ASSIGNMENTPOINT.COM

Banking sector is expanding its hand in different financial events every day. At the same time the banking process s becoming faster, easier and the banking arena is becoming wider. As the demand for better service increases day by day. Generally by the word “Bank” we can easily understand that the financial institution deals with money. But there are different types of banks like; Central Bank, Commercial Bank, Savings Bank, Investment Bank, Industrial Bank, Co-operative Bank etc. Here I am going to discuss a bank which name is AB Bank, which is a commercial bank. 

AB Bank Limited, the first private sector Bank under Joint Venture with Dubai Bank Limited, UAE incorporated in Bangladesh on 31st December 1981 and started its operation with effect from April 12, 1982. 

Dubai Bank Limited (name subsequently changed to Union Bank of the Middle-east Limited) decided to off-load their investment in AB Bank Limited with a view to concentrate their activities in the UAE in early part of 1987 and in terms of Articles 23A and 23B of the Articles of Association of the Company and with the necessary approval of the relevant authorities, the shares held by them in the Bank were sold and transferred to Group "A" Shareholders, i.e. Bangladeshi Sponsor Shareholders.
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During my internship the area of study was the General Banking of AB Bank Ltd. Through achievement of the objectives outlined below, I would like to gather some practical knowledge about the General Banking activates. 

The objectives of this internship report are as follows: 

1. marketing analysis of product of AB Bank Ltd;

2. To undertake a comparative analysis of ABBL’s performance over the last four years of its operation;

3. To identify the problems relating to general banking activities of ABBL and to make suitable suggestions to solve these problems.

METHODOLOGY OF THE REPORT
Research is a systematic inquiry whose objective is to provide information to solve a particular problem. Good research generates dependable data, being derived by practices that are conducted professionally and that can be used reliably for decision making about problem. Here I made my research on AB Bank Limited (ABBL), Dhanmondi Branch, which is the biggest branch of ABBL. I conducted that research to gather the information about the general banking activity of ABBL and which will help me to solve those problem which I was found during my research time.   

Research Type

Research could be tow type they are:-

I. Quantitative: - When we work with the numerical data we defined it as the quantitative research. 

II. Qualitative: - But when we work with the data those are not numerical but descriptive than it will known as the qualitative analysis. 

Actually my research was based on the qualitative judgments of ABBL. But when I analyze the performance of the ABBL I made the quantitative judgment.   

Sample Design

A sample is a part of the target population, carefully selected to represent that population. My target population was the every employees of the ABBL but it was not possible to work with them all, that’s why I chose the employee of the ABBL Dhanmondi Branch as a sample to conduct my research. 
Survey Method 

Basically I made my survey by the face to face interview with the in-charge of different department and also the responsible officer of those departments. And another most important and the primary source to collect necessary data was the observation method. Here I did different type of work by my own which help me to get a clear concept about the work here done.  I also made a questioner, on the basis of which I asked question to the employee and answer of those question helped me to find out the problems in different department and the customer demand to the bank. The questioner is following

Q: - What are the problems you face in your department?

a) Infrastructural

b) Manpower

Q: - Are your customer satisfied with your service?

a) Yes 

b) No 

c) Complain sometime

Q: - How could you improve your service?

a) By recruiting new manpower

b) By arranging a training program for existing employee

Q: - Are you happy with salary and other benefit 

a) Yes

b) No

c) Meet minimum level

d) No-comment

Q: - Are you satisfied with the work environment?

a) Co-operative

b) No

Q: - Are the client suggest for the online service?

a) Yes 

b) No

Q: - Do you think online will improve work efficiency?

a) Yes 

b) No 

c) May Be

Q: - How could ABBL Attract Customer?

a) By launching new product

b) By improving service

c) By launching automation

d) By proper marketing

Q: - What is the main driving force of the ABBL?

a) Customer loyalty

b) Modern Banking System

c) Quick service

d) Proper marketing

Q: - Do you think bank should offer more interest on its deposit especially on FDR? If yes how much?

a) No 

b) Yeas

· More than any existing bank

· Same to existing bank

Q: - What do you think about the customer loyalty to the bank, ABBL is in which position?

a) Less

b) Almost Same

c) Batter than any Bank

d) Same to leading banks 
Scope and Limitation

There were so many problems I had to face to prepare this report. The main problem was the time limitation because I have to submit that report before the end of by internship period. I had to face problem about the information those I expect from AB Bank Limited, Dhanmondi Branch. Another problem I had to face that I had worked in local remittance for 2 months because of that I can’t spend enough time in another department. 

BACKGROUND OF AB BANK LIMITED

AB Bank Limited, the first private sector Bank under Joint Venture with Dubai Bank Limited, UAE incorporated in Bangladesh on 31st December 1981 and started its operation with effect from April 12, 1982. 

Dubai Bank Limited (name subsequently changed to Union Bank of the Middle-east Limited) decided to off-load their investment in AB Bank Limited with a view to concentrate their activities in the UAE in early part of 1987 and in terms of Articles 23A and 23B of the Articles of Association of the Company and with the necessary approval of the relevant authorities, the shares held by them in the Bank were sold and transferred to Group "A" Shareholders, i.e. Bangladeshi Sponsor Shareholders. 

At present the Authorized Capital and the Equity (Paid up Capital and Reserve) of the Bank are BDT. 800.00 million And BDT. 1105.32 million Respectively. The Sponsor-Shareholders hold 50% of the Share Capital; the General Public Shareholders hold 49.30% and the rest 0.70% Shares are held by the Government of the People's Republic of Bangladesh. However, no individual sponsor share holder of AB Bank holds more then 10% of its total shares. 

Since beginning, the Bank acquired confidence and trust of the public and business houses by rendering high quality services in different areas of banking operations, professional competence and employment of the state of art technology. 

During the last 21 years, AB Bank Limited has opened 68 Branches in different Business Centers of the country, one foreign Branch in Mumbai, India, two Representative Offices in London and Yangon, Myanmar respectively and also established a wholly owned Subsidiary Finance Company in Hong Kong in the name of AB International Finance Limited. To facilitate cross border trade and payment related services, the Bank has correspondent relationship with over 220 international banks of repute across 58 countries of the World. 

AB Bank Limited, the premier sector Bank of the country is making headway with a mark of sustainable growth. The overall performance indicates mark of improvement with Deposit reaching BDT. 28,130.00 million, which is precisely 14% higher than the preceding year. On the Advance side, the Bank has been able to achieve 5% increase, thereby raising a total portfolio to BDT. 19,910.00 million, which places the Bank in the top tier of private sector commercial banks of the country. On account of Foreign Trade, the Bank made a significant headway in respect of import, export and inflow of foreign exchange remittances from abroad.
Arab Bangladesh Bank Ltd Should uses a communication solution or communication offered by the telecommunication company. That will increase their communication efficiency and it will reduce the cost of communication because the private telecommunication companies offer the cheapest price than they offer to the individual customer

VISION STATEMENT
To be the trendsetter for innovative banking with excellence and perfection

MISSION STATEMENT
To be the best performing bank in the country and the region.

GOAL OF THE BANK
To exceed customer expectations through innovative financial products & services and establish a strong presence to recognize shareholders' expectations and optimize their rewards through dedicated workforce.

LONG TERM GOAL
Keeping ahead of other competitors in productivity and profitability.

SHORT TERM GOAL

To attain budgetary targets fixed in each area of business.
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To exceed customer expectations, the management likes to turn this bank into a world-class bank so that all banking related services could be provided efficiently and effectively. Automation will play a vital role. All the branches will come under one network so that customers will enjoy the banking services. Corporate clients will be provided banking services at their doorsteps. Mobile ATM services will be introduced so that customers can be served in any corner of the cities. This service will help to ease the tension of carrying large quantity of money during the salary period. Phone banking and internet banking will allow the customers to withdraw and transfer money at any time. More specifically the bank will provide the following:

· Electronic Fund transfer 

· Electronic L/Cs 

· Mobile ATM service 

· Utility bill payment through ATM cards 

· One stop service 

· Corporate banking 

· Real time banking
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Profitability
Operating Profit of the Bank more than doubled during the year 2005 and taka 755.04 million which was the combined effect of 35% growth in Net Interest income and appropriate expenditure control measures among others. Bank excelled in its margin management in a fiercely competitive market. Bottom line was further bolstered by 11%increase in Non-funded income for the year although investment income reduced by 22% compared to 2004. Profit before tax also doubled at Taka 407.47 million. Earning per share (EPS) stood at taka 31.26 while return on equity (ROE) and Return on assets (ROA) were 10.64 and 0.50% respectively.

Deposits

Total deposits at the end of the year 2005 stood at 27361.43 million showing slight reduction compared to 2004. Bank continued to maintain its low coast deposit mix while feeding the growing funding needs related to increase in loans and advances at the same time.  
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Loans and Advances

Loans and Advances registered a significant growth of 25.73% over last year and stood at taka 21384.63 million. Bank’s portfolio remained well diversified with presence in Cement, Food & Beverages, Ship Breaking, Textile and Garment, Power etc. During the year, all the sectors to its operation registered growth and among them the industrial sector credit grew by 84% while infrastructure sector credit registered growth of 45% respectively. 

International Trade
International trade business of the ABBL registered all-round growth in them year 2005. Bank maintained the growth through strengthening of trade finance spectrum by providing various services like issuance of Document Credit, Advising of Export L/C’s, purchase and negotiation of export bills, Documentary Collection, Pre-Shipment Finance, Remittance Disbursement Activities etc. Export growth was 24.70% as the volume rose to taka 12595 million in year 2005. Major contributors were Garment and Frozen fish sectors. 

Import in the year 2005 was taka 23151 million marking an increase of 20.16% over the previous year. Major imports were in the category f capital machinery, industrial raw material, milk powder, scrap vessels etc. 

ABBL remittance business reached a high note in 2005 as we crossed US $ 100 million and ended with the figure of US $ 115.41 million registering an overall growth of 38.27 %. Providing fast and efficient service and our coverage to reach the doorsteps remained the corner stone of our business. Bank is looking forward to expand its network and catchments capacity dedicated to the service of expatriate Bangladesh. 

Merchant Banking Wing 
Ever since its launch in 2003 this particular business wing registered tremendous growth both in terms income and profitability. MBW offers various schmes like Portfolio Management, Issue Management, Corporate Advisory and Underwriting. During the year 2005 MBW achieved Net Profit worth taka 137.83 million registering a growth of 64% over the last year. 

Bringing an idea into life and benefiting the community, as a whole is what progress, development, and prosperity are all about. We here at AB Bank, believe that the spirit of the entrepreneur is what drives the wheel of progress and development. We know that the key to national development is the growth of your financial assets in the capital market. As your savings grow, so does the nation. We here at AB Bank, the nation's first private bank with more than 20 years of know- how, have been working relentlessly at the forefront of wealth-creation through our commercial banking operations.
Islamic Banking

The Islamic Banking of ABBL was launched at the end of the year 2004. Throughout the year 2005, considerable efforts were put-in to complete the platform for launching the business in a meaningful way. Sharia Council of the Bank was formed comprising of Ulemas, Faqih, Islamic Banker and also nominees from the ABBL board. The Bye-Laws for the Sharia Council has also been finalized. Sharia Council also approved different products for the business. 

Meantime, we have started operating tough collection of Deposit and extending credits in limited way. Till the end of the year, Deposit worth taka 56.8 million was collected through Al-Wadiah (current account) and Mudaraba (savings and term deposit scheme). Besides, advances worth taka 15.1 million where extended to different clients. 

Card Division

ABBL is the first domestic commercial bank in Bangladesh to introduce Visa Electron and Visa Credit Card ant the same time. ABBL also the only Bank in Bangladesh to introduce Visa ATM Acquirer along with POS Acquirer, which opened the opportunity for all the Visa Cardholder (domestic and international) to use our ATMs. Recently ABBL have opened an ATM booth in Cox’s Bazar thereby further extending network of ATMs, POS< and Q-Cash ATMs outlets which extended ABBL reach to as far as Munshiganj, Sirajganj, Khulna and Bogra. 

Business Automation

“Misys” the core banking solution are being implemented gradually. During the year 2005, seven Branches of the Dhaka Region were upgraded with the new Misys solution there heralding the era of new phase of automation in your Bank. ABBL are now into the Second Phase of Misys implementation whereby six more branches of the Chittagong region is came under the coverage from beginning of the June 2006. By the end of 2006, all the Branches will be hooked to this core system along with the implementation of a whole range of banking solutions. We have embarked on massive project of migration, connectivity and standardization of processes and hardwires throughout the Bank. A CORE TEAM would drive this Project to its destined objective. 
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Return on Equity (ROE)

Return on Equity (ROE) is the ratio of a bank’s net after-tax income divided by its total equity capital. Return on Equity (ROE) is a measure of the rate of return flowing to the bank’s shareholders. It approximates the net benefit that the stockholders have received from investing their capital in the bank that means placing their funds at risk in the hope of earning a suitable profit. 
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In the above graph we see that in year 2004 and 2005 the Return On Equity increased by 4 and 5 times respectively than the year 2003 which indicate that AB use more debt than equity. Which raise the return to the shareholder but it also raise risk for the bank. 

Return on Assets (ROA)

Return on Assets is the ratio of a Bank’s net after-tax income divided by its total assets. Thus ROA is primarily an indicator of managerial efficiency; it indicates how capably the management of the bank has been converting the institution’s assets into net earnings. 
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Here In above graph we see that the ROA is also increase almost as same as the ROE it’s happen because of the efficiency of the management level. They are become so efficient in year 2004 and 2005 as we see in the above graph the ROA is increase by almost 6 and 10 times respectively. 

Net Interest Margin

The Net Interest Margin is efficiency measures as well as profitability measures, including how well management and staff have been able to keep the growth of revenues (which come primarily from the bank’s loans, investments, and service fees) ahead of rising costs (principally the interest on deposits and money market borrowings and employee salaries and benefits). The net interest margin measures how large a spread between interest revenues and interest costs management has been able to achieve by close control over the bank’s earnings asses and the pursuit of the cheapest sources of funding. 
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In the above graph we see that the net interest margin is increasing year by year which indicate the efficiency and the competitiveness of the management and the staff of the ABBL. It also indicates that the spread between the income and the cost of ABBL is increasing day by day. It may happen because of bank’s efficiency to provide the loan to its client at a highest but reasonable rate of interest which is competitive but not higher than the other bank and the financial institution which are operate in our country. 
Net Non-Interest Margin

The non-interest margin, I contrast, measures the amount of non-interest revenues stemming from deposit service changes and other service fees the bank has been able to collect (called fee income) relative to the amount of non-interest costs incurred (including salaries and wages, repair and maintenance costs on bank facilities, and loan-loss expenses). For most banks, the non-interest margin is negative: non-interest costs generally outstrip fee income; through bank fee income has been rising rapidly in recent years as a percentage of all revenues. 
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For most bank the non-interest margin is negative and that the normal. But in case of ABBL the positive thing is that the spread between the non-interest income and the expenses is become less day by day. In the above figure we see that in year 2002 the non-interest margin was -1.21% but in year 2005 it was only -0.19% which proves that the bank generating more income which is not related to the loan or interest than it did before. And in future it could be in positive figure. 

Earning Per Share

Earning per share is the ratio of bank’s net – income after tax divided by the total common equity share outstanding which means how much profit will get the shareholder on their owned share. Earning per share is the main indicator of an organization’s wealth. If the EPS is increasing year by year then we can say that the organization is doing well. 
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Here in the above graph we see that the EPS of ABBL in year 2005 is increased by 10 times than the year 2003 when ABBL went through a bad time. But now they are in a position which is more than the satisfactory level. 

Net Profit Margin
The Net Profit Margin (NPM), or the ration of the net income to total revenues, is subject to some degree of management control and direction. It reflects the effectiveness of expense management (cost control) and service pricing policies. It reminds us that banks can increase their earnings and their return to their stockholders by successfully controlling expenses and maximizing revenues. 
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Where the net profit margin shown the efficiency of the management control and direction we can say that the management of ABBL is doing well in the recent time than the before. If we see the net profit margin in year 2002 and year 2003 it was 2.12% and 1.32% respectively but in last year the net profit margin was 10.30%. Which shows the management’s control over the expense and the strong but reasonable pricing policies of their service, which they offer to their customer? 

Assets Utilization (AU)

Assets Utilization (AU) ratio is the product of Total Operating Income divided by the Total Assets that means how much income bank generate by using a single unite of assets. This ratio reflects portfolio management policies, especially the mix and yield on the bank’s assets. By carefully allocating the bank’s assets to the highest-yielding loans and investments while avoiding excessive risk, management can raise the bank’s average yield on its assets. 

Assets Utilization ratio shows that how efficiently the bank use their assets to generate revenue. In above graph we see that ABBL develop their assets utilization ration by a contentious basis. Which reveal their strong management team, who made the careful and the effective decision about portfolio investment and by avoiding risk as much as possible.  

Equity Multiplier 

The Equity Multiplier (EM), or assets-to-equity-capital ratio, is normally the largest, averaging about 15* or larger for most bank. The biggest banks in the industry often operate with multipliers of 20* or more. The multiplier is a direct measure of the bank’s degrees of financial leverage--how many portion of assets must be supported by each amount of equity capital and how much of the bank’s resources therefore must rest on debt. Because equity must absorb losses on the bank’s assets, the larger the multiplier, the more exposed to failure risk the bank is. However, the larger the multiplier, the greater the bank’s potential for high returns for it’s stockholders. 
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The multiplier ratio tells us that the higher the multiplier is higher the income and also it lead high risk of bank’s failure. In the above graph we see that the multiplier is decreasing by the time which means that the risk of ABBL is decreasing by the time but the income to the shareholder may decrease with the time. 
Tax Management Efficiency

Tax Management Efficiency ratio reflects the bank’s use security gains or losses and other tax-management tools (like buying tax-exempted bonds) to minimize its tax exposu

In the above graph we see that the Tax management efficiency was not in a stable level. Some time it was up and some time it was down so we can’t say that the ABBL manage their tax over their earning very efficiently as their expectation. 
Expenses Management Efficiency
Expenses Management Efficiency ratio is the ratio to before-tax income to total revenue as an indicator of how many Taka of revenue survives after operating expenses are removed expense management efficiency measurement is a measure of operating efficiency and expenses control. 

If we see to the above graph we could realize that the operating expenses of the ABBL were well managed by the last two years. Where we see that in year 2002 and 2003 the expense management efficiency was only 4.38% and 3.64% respectively but in year 2005 it become 25.83%. That shows a strong management control over the expenses. 
Assets Management Efficiency

Assets Management Efficiency ratio is the product of Total Operating Income divided by the Total Assets that means how much income bank generate by using a single unite of assets. This ratio reflects portfolio management policies, especially the mix and yield on the bank’s assets. By carefully allocating the bank’s assets t the highest-yielding loans and investments while avoiding excessive risk, management can raise the bank’s average yield on its assets.

Asset management efficiency is same as the asset utilization. Asset management efficiency shows that how efficiently the bank uses their assets to generate revenue. In above graph we see that ABBL develop their Asset management efficiency by a contentious basis. Which reveal their strong management team, who made the careful and the effective decision about portfolio investment and by avoiding risk as much as possible.

Fund Management Efficiency

The Fund Management Efficiency, or assets-to-equity-capital ratio, or Equity Multiplier is normally the largest, averaging about 15* or larger for most bank. The biggest banks in the industry often operate with multipliers of 20* or more. The multiplier is a direct measure of the bank’s degrees of financial leverage--how many portion of assets must be supported by each amount of equity capital and how much of the bank’s resources therefore must rest on debt. Because equity must absorb losses on the bank’s assets, the larger the multiplier, the more exposed to failure risk the bank is. However, the larger the multiplier, the greater the bank’s potential for high returns for it’s stockholders.

The fund management ratio is same to the Equity Multiplier ratio; the multiplier ratio tells us that the higher the multiplier is higher the income and also it lead high risk of bank’s failure. In the above graph we see that the multiplier is decreasing by the time which means that the risk of ABBL is decreasing by the time but the income to the shareholder also decreasing by the time. 

By analyzing the performance of ABBL we see that this bank really doing well last two years. In year 2004 their net profit margin was 6.17% and year 2005 it become 10.30% which shows their strong management efficiency and the strong control over the operating expenses. Now a day’s people want batter product and service at reasonable price. And AB Bank provides that batter product and service at reasonable price which attract more customer loyalty. The ultimate goal of a business organization is to maximize their wealth not the profit, and the indicator of wealth maximization is increase in share price. In case of AB we see that in year 2004 the Earning per Share was 18.19 and in year 2005 it become 31.26 it was almost doubled as compare to the previous year. That influences the investor to invest their money in the AB Bank Limited share because the return on those shares will increase year by year. Existence of an organization depends upon mainly two things one is, Are they generate sufficient amount of profit and another things is the loyalty of customer and the investor regarding that organization. Here we see that the profit of AB Bank Limited become almost doubled in year 2005 than the previous year and the investor will more attractive when they see that the return on share also become doubled in last year. So we can say that, AB Bank Limited has good enough potentials in the money market of Bangladesh.
Product’s of AB Bank Limited

[image: image14.wmf]-

1.21%

-

1

.

04

%

-

0

.

46

%

-

0.19%

-

1.40%

-

1.20%

-

1

.

00

%

-

0.80%

-

0

.

60

%

-

0.40%

-

0.20%

0.00%

Net Non

-

Interest Margin


Unsecured Loans
	Product Name
	Personal Loan

	Target Customer
	Employees of reputed Local Corporate, MNCs, NGOs, Airlines, Private Universities, Schools and Colleges, International Aid Agencies and UN bodies, Government Employees, Self-employed Professionals (Doctors, Engineers, Chartered Accountants, Architects, Consultants), Businessmen.

	Purpose
	Marriages in the family, Purchase of office equipment / accessories, Purchase of miscellaneous household appliances, Purchase of Personal Computers, Purchase of audio-video equipment, Purchase of furniture.

	Loan Amount
	Minimum Tk. 25,000.00 Maximum Tk. 5,00,000.00

	Charges
	Application fee: Tk. 500.00 Processing fee: 1% on the approved loan amount or Tk. 2000.00 whichever is higher

	Tenor
	Min 12 months Max 36 months

	Rate of Interest
	14.50% p.a. - 17.50% p.a.

	Security
	Hypothecation of the product to be purchased. Two personal guarantees (as per our list of eligible guarantors)


	Product Name
	Auto Loan

	Target Customer
	Employees of reputed Local Corporate, MNCs, NGOs, Airlines, Private Universities, Schools and Colleges, International Aid Agencies and UN bodies, Government Employees, Self-employed Professionals (Doctors, Engineers, Chartered Accountants, Architects, Consultants), Businessmen

	Purpose
	To purchase Brand new vehicle, non-registered reconditioned vehicle

	Loan Amount
	70% for the brand new car 60% for the reconditioned car but must not exceed BDT 10,00,000.00

	Charges
	Application fee: Tk. 500.00 Processing fee: 1% on the approved loan amount or Tk. 5000.00 whichever is higher

	Tenor
	For Reconditioned Car: Max 36 months
For Brand new Car: Max 60 months

	Rate of Interest
	14.50% p.a. - 17.50% p.a.

	Security
	Hypothecation of the vehicle to be purchased. Two personal guarantees (as per our list of eligible guarantors)


	Product Name
	Easy Loan (For Executives)

	Target Customer
	The loan is specially designed for salaried people who are employed in different reputed companies

	Purpose
	Marriages in the family, Purchase of office equipment / accessories, Purchase of miscellaneous household appliances, Purchase of Personal Computers, Purchase of audio-video equipment, Purchase of furniture, Advance rental payment, Trips abroad, Admission/Education fee of Children etc.

	Loan Amount
	Minimum Tk. 50,000.00, Maximum Tk. 3,00,000.00

	Charges
	Application fee: Tk. 500.00 Processing fee: 1% on the approved loan amount or Tk. 1000.00 whichever is higher

	Tenor
	Min 12 months, Max 36 months

	Rate of Interest
	16.00% p.a.

	Security
	Letter of confirmation from the employer. One personal guarantee (as per our list of eligible guarantors)


	Product Name
	Gold Grace - Jewellery Loan

	Target Customer
	Both female & male employees may apply viz. employees of reputed Banks & Leasing companies, reputed Local Corporate, MNCs, NGOs, Airlines, Private Universities, Schools and Colleges, International Aid Agencies and UN bodies. Government Employees. Self-employed Professionals (Doctors, Engineers, Chartered Accountants, Architects, Consultants). Businessmen with a reliable regular source of income.

	Purpose
	To purchase ornaments/Jewellery for personal use

	Loan Amount
	Minimum Tk. 50,000.00, Maximum Tk. 3,00,000.00

	Charges
	Application fee: Tk. 500.00, Processing fee: 1% on the approved loan amount or Tk. 1000.00 whichever is higher

	Tenor
	Min 12 months, Max 36 months

	Rate of Interest
	16.00% p.a.

	Security
	Letter of confirmation from the employer. Personal guarantee from the parents and spouse (if married)


	Product Name
	House/Office Furnishing/Renovation Loan

	Target Customer
	Expatriate Bangladeshi nationals who are in business or service holders. Employees of reputed Banks & Leasing companies, reputed Local Corporate, MNCs, NGOs, Airlines, Private Universities, Schools and Colleges, International Aid Agencies and UN bodies. Government Employees. Self-employed Professionals (Doctors, Engineers, Chartered Accountants, Architects, Consultants). Reputed and highly respectable Businessmen with a reliable source of income

	Purpose
	House/Office Furnishing/ Renovation, For interior decoration / Titles Stones, Electrical fittings, wooden cabinets / Overall furnishing and all types of House/Office Renovation, purchase/furnishing of apartments etc.

	Loan Amount
	Minimum Tk. 1,00,000.00, Maximum Tk. 10,00,000.00

	Charges
	Application fee: Tk. 500.00, Processing fee: 1% on the approved loan amount or Tk. 2000.00 whichever is higher

	Tenor
	Min 12 months, Max 48 months

	Rate of Interest
	16.50% p.a.

	Security
	Title deed of the House/Office to be furnished/renovated along with memorandum of deposit of title deed duly supported by a notarized power of attorney to be kept by the bank as a matter of comfort. Two personal guarantees (as per our list of eligible guarantors). Registered mortgaged of the property if the loan amount is more than Tk. 5.00 lack


	Product Name
	Staff Loan

	Target Customer
	All permanent employees of ABBL

	Purpose
	Marriages in the family, Purchase of office equipment / accessories, Purchase of miscellaneous household appliances, Purchase of Personal Computers, Purchase of audio-video equipment, Purchase of furniture

	Loan Amount
	According to the debt burden ration and other criteria

	Charges
	Processing fee: 1% on the approved loan amount

	Tenor
	Min 12 months, Max 36 months

	Rate of Interest
	15.50% p.a.

	Security
	Hypothecation of the product to be purchased


	Product Name
	Education Loan

	Target Customer
	Students Criteria:
  • Students of reputed Educational Institutes, such as Public & Private Universities, Medical Colleges & Engineering Institute.
  • Undergraduate & Post graduate Level
  • Professionals degrees (Chartered Accountants (CA), Cost & management Accountants (CMA), Marine, MBM, MBA)
  • Doctorate degree (PhD), FCPS etc.
  • Occupation: Student
  • Minimum Age: 17 years
  • Maximum Age: 40 years
  • Educational Qualification: Minimum HSC/A-Level Pass.
Parents Criteria:
  Service Holder:
     • Individuals with ranks equivalent to Senior Assistant Secretary or higher would qualify guarantor
     • Bank officials (Equivalent to Senior Principal Officer of NCBs, AVP / Branch Manager of Local and Foreign banks) and Department Head of Multinational Company or established Local Corporate. Guarantors must be accepted by the Branch Manager / Head Office.
  Businessman:
     • Well reputed and widely respected Self-employed professionals

	Purpose
	To Financially Assist The Parents: Admission/Education Fees, Semester Fees, Study abroad

	Loan Amount
	Minimum Tk. 50,000.00, Maximum Tk. 3,00,000.00

	Charges
	Application fee: Tk. 500.00, Processing fee: 1% on the approved loan amount or Tk. 1000.00 whichever is higher

	Tenor
	Min 12 months, Max 36 months

	Rate of Interest
	14.50% p.a. - 16.00% p.a.

	Security
	One personal guarantees (as per our list of eligible guarantors)



Secured Loans 
	Product Name
	Personal Loan

	Target Customer
	All Clients of ABBL

	Purpose
	To meet personal requirement of fund

	Loan Amount
	Maximum 95% of the present value of the security

	Charges
	Processing fee: Tk. 1000.00

	Tenor
	Min 12 months, Max 36 months

	Rate of Interest
	13.50% p.a. - 16.50% p.a. (subject to type of the security). 2% spread must be maintained in case of own bank FDR

	Security
	Lien over FDR, BSP, ICB Unit Certificate, RFCD, NFCD, CD account(s) etc. One personal guarantee in case of third party cash collateral (as per our list of eligible guarantors)


	Product Name
	Personal Overdraft

	Target Customer
	All Clients of ABBL

	Purpose
	To meet personal requirement of fund

	Loan Amount
	Maximum 95% of the present value of the security

	Charges
	Processing fee: Tk. 1000.00

	Tenor
	Revolving with annual review

	Rate of Interest
	13.50% p.a. - 16.50% p.a. (subject to type of the security). 2% spread must be maintained in case of own bank FDR

	Security
	Lien over FDR, BSP, ICB Unit Certificate, RFCD, NFCD, CD account(s) etc. One personal guarantee in case of third party cash collateral (as per our list of eligible guarantors)
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At AB Bank we provide complete range of solutions to meet Corporate Customers' requirement. Our Corporate Banking solutions include a broad spectrum of products and services backed by proven, modern technologies.

Corporate Lending
Our specialist teams offer a comprehensive service providing finance to large and medium-sized businesses based in Bangladesh. For more information as to how we might best meet your corporate debt needs, please contact us at our Corporate Head Office.

Structured Finance
We have a specialist Structured Finance Team who arrange and underwrite finance solutions including Debt and Equity Syndication for financial sponsors, management teams and corporates. Also we provide corporate advisory services.

We aim to provide tailored financing solutions with a dedicated team who can rapidly respond to client needs.

Following are some of the products and financial tools of Corporate Banking:

· Project Finance 

· Working Capital Finance 

· Trade Finance 

· Cash Management 

· Syndicated Finance, both onshore & off-shore 

· Equity Finance, both onshore & off-shore 

· Corporate Advisory Services 
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SME Loan

Considering the volume, role and contribution of the SMEs, in the last two decades AB Bank has been patronizing this sector by extending credit facilities of different types and tenor. As of now 54% of the bank’s total loan portfolio is segmented to the SMEs which deserve all out attention in our plans, projections and forecasting.

As such the bank has emphasized on the following issues:
· To provide the best services to the SME sector 

· To increase the SME portfolio of ABBL significantly 

· To improve the quality of ABBL’s portfolio 

SME Sectors in which AB Bank has participated so far:

· Agro machinery 

· Poultry 

· Animal Feed 

· Dairy Product 

· Fruit Preservation 

· Hotel & Restaurants 

· Garments Accessories 

· Leather products 

· Plastic product 

· Furniture : Wooden & Metal 

· Ink 

· Paint 

· Printing & Packaging 

· Wire & Cable 

· Aluminum 

· Cement and Lime Plaster 

· Clinics and Hospitals 

· Engineering & Scientific Instruments 

Large Loan & Project Finance
· In order to cater the demand of client AB Bank has segmented its portfolio in terms of loan size. As per this segmentation any loan over Tk. 10.00 Crore falls under the purview of Large Loan Unit.

· In AB Bank, there is also a separate Project Finance unit who evaluate the business. The unit is entrusted to handle the portfolio in a focused manner. AB Bank is always in fore front to support   establishment of new projects of diverse nature which will help to broaden the manufacturing arena vis-à-vis to generate to employment.

· At the moment AB Bank ‘s exposure in Large Loan & Project Finance portfolio is distributed in the following  sectors: 

	SL
	Sector
	ABBL Exposure (Limit)
(Fig. in Lac Tk.)

	1
	Agro- Business
	12,717.56

	2
	Cement Power, Glass
	38,691.92

	3
	Consumer Products
	21,855.00

	4
	Edible Oil
	36,057.53

	5
	Engineering & Construction
	18,106.42

	6
	Financial Institution
	1,414.70

	7
	Food & Beverage
	27,044.24

	8
	Hotel
	2,505.26

	9
	Health Care
	3,928.62

	10
	Printing & Packaging
	11,867.61

	11
	Real Estate
	10,451.49

	12
	Micro-finance
	5,763.15

	13
	Export
	9,441.63

	14
	RMG & Backward Linkage
	94,826.13

	15
	Ship Breaking
	18,029.20

	16
	Steel
	42,824.97

	17
	Telecom & Computer Accessories
	11,479.89

	18
	Trading
	77,579.89

	 
	Total ( including syndicated exposure)
	444,585.21

	 
	Less Syndicated Exposure
	51,560.29

	 
	Total Large Loan & Project Finance portfolio without syndicated exposure
	3930,24.92
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· Syndication or club financing is a growing concept in Banking Arena of Bangladesh. Syndicated finance diversifies the risk of one bank on a single borrower and increases the quality of loan through consensus or cumulative judgment and monitoring of different banks / financial institutions.

· AB Bank, the first bank in the private sector also took initiative to adapt to this growing concept.

· In 1997, AB Bank for the first time arranged a club financing with Dhaka Bank Ltd to raise Tk. 6700 lack - out of which ABBL financed Tk. 5700 Lac and Dhaka bank financed Tk. 1000 Lac.

· In 1999, AB Bank arranged its second syndicated credit facility with IPDC to raise Tk 3563 Lac.

· Since then AB Bank did not look back.

· Since 1997 to 2007 (till date), AB Bank has raised total Tk. 25989.56 Lac as Lead Arranger. The following banks from time to time have been our partners in these syndications:  Dhaka Bank, IPDC, EXIM Bank, Bank Asia, Oriental Bank, NCC Bank, The City Bank, Trust Bank, Bank Asia.

· AB Bank has also participated in different syndications arranged by other Banks, out of which till date 6 (six) syndication has successfully been completed. AB Bank exposure in these completed syndications was   Tk. 4700 Lac.

· At the moment AB has participation in 19 (nineteen) syndicated facilities. AB Bank’s exposure in the ongoing syndication is Tk. 51560.29 Lac which is diversified in the following ten sectors: 
	SL
	Sector
	ABBL Participation
(Fig. in Lac Tk.)

	1
	Textile 
	9,533.57

	2
	Micro-finance
	3,000.00

	3
	Cement
	7,990.00

	4
	Energy & Power
	11,997.00

	5
	Telephone (PSTN)
	5,500.00

	6
	Glass
	900.00

	7
	Sugar
	900.00

	8
	Steel Mills
	9081.72

	9
	Paper
	1158.00

	10
	Chemical
	1,500.00

	 
	Total
	51,560.29
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	Products
	Mid Rate
	Interest Rate W.E.F
June 16, 2009

	1) Agriculture
	13.00%
	13.00%

	2) Large and medium scale industries
	13.00%
	13.00%

	3) Small Industries (Term Loan)
	14.75%
	13.25%-16.25%

	4) Working Capital

	a) Large and medium scale industries
	13.00%
	13.00%

	b) Small Industries
	14.50%
	13.00%-16.00%

	5) Export
	7.00%
	7.00%

	6) Commercial Lending
	13.00%
	13.00%

	7) Housing Loans
	13.00%
	13.00%

	8) Consumer Credit
	16.00%
	14.50%-17.50%

	9) Credit Card
	2.00% per month
	2.00% per month

	10) Finance to NBFI's
	13.00%
	13.00%

	11) Others

	i) Cash Collateral - ABBL FDR
	14.00%
	12.50%-15.50%

	ii) Cash Collateral - Other Banks FDR or WDB
	14.50%
	13.00%-16.00%

	iii) Special Scheme Loans
	16.00%
	14.50%-17.50%



Notes: 

1. For lending against ABBL FDR, the rate is minimum 3.00% above the rate of the instrument subject to minimum 12.50%. 

2. Exposure under cash collateral of other banks requires clearance from FI & Treasury. 


Interest Rates with effect from May 12, 2009

	Products

	Savings Deposits
	6.00%

	STD (General) for minimum Tk 5.00 lack and above
	5.00%

	STD (Specific)
	7.00%

	Security Deposit Receipts (SDR) / Call Dep
	3.00%

	NFCD
	Rate as per daily FX rate

	RFCD (Minimum balance USD 2000 or its equivalent for other currency & min tenor one month)
	Rate as per daily FX rate

	Fixed Deposit (Time Deposits)

	1 (one) Month

	5,00,00,000 & above
	8.00%

	3 (three) Months
	9.50%

	6 (six) Months 

	Up to 50,00,000
	9.00%

	Above 50,00,000
	9.50%

	1 (one) Year 

	Up to 50,00,000
	8.50%

	50,00,001 to 1,00,00,000
	9.00%

	Above 1,00,00,000
	9.50%

	2 (two) Years 
	8.00%



Facilities offered to NRBs 

Opening of Foreign Currency A/C: We open Foreign Currency Account in USD/GBP/EUR/JPY for NRBs. Foreign Currency can be remitted by the Nationals of Bangladesh living Abroad earned by them as wage earners or from other sources. The deposit amount can also be used for remittance to other countries as per their requirement. Nominee of Account holder can also able to operate this Account. 

NFCD: We issued Foreign Currency Fixed Term Deposit in USD/GBP/EUR with different tenure. Interest is paid in respective Foreign Currency. Rates of Interest are published in our daily Exchange Rate. 

Wage Earners Development Bond: These Bonds can be issued from the balance of the FC account with tenure for five years. Rate of interest is 12% p.a. in BDT.

USD Premium Bond: These Bonds can be issued from the balance of the FC account with a tenure for Three years. Rate of interest is 7.5% p.a. in BDT. 

USD Investment Bond: These Bonds can be issued from the balance of the FC account with a tenure for Three years. Rate of interest is 6.5% p.a. in USD.

In addition to the above, we also have Drawing Arrangements with 14 (Fourteen) Exchange/Money Transfer Remittance Houses all over the globe to facilitate fast, reliable and hassle-free inward remittance to the expatriate Bangladeshis around the world. We also have special arrangements to credit Beneficiary's account maintained with us on the same day through our extensive real time on-line network.
List of Exchange / Money Transfer Remittance Houses are as follows:


Western Union a fast, reliable and convenient way to send a money transfer
Western Union Financial Services Inc. U.S.A. is the number one and reliable money transfer company in the world. This modern Electronic Technology based money transfer company has earned world wide reputation in transferring money from one country to another country within the shortest possible time.


AB Bank Limited has set up a Representation Agreement with Western Union Financial Services Inc. U.S.A. Millions of people have confidence on Western Union for sending money to their friends and family. Through Western Union Money Transfer Service, Bangladeshi Wage Earners can send and receive money quickly from over 280,000 Western Union Agent Locations in over 200 countries and territories world wide- the world’s largest network of its kind, only by visiting any branches of AB Bank Limited in Bangladesh. 

To provide the Islamic banking services in accordance with the principles of Islamic Shariah, AB Bank has established Islamic Banking Wing and started its functioning by opening full-fledged Islamic banking branch on 23.12.2004. The branch is known as AB Bank Islami Banking Branch, Kakrail, and is situated at 82, Kakrail, Ramna, Dhaka. Prominent Islami Banker Mr. M. Azizul Huq has joined the Bank as its Islamic Banking Consultant. A dedicated team of experienced Islamic bankers is working under his active guidance both at head office and branch level. A competent Shariah Council consisting of Islamic scholars, Ulemas, Fukaha and Islamic bankers headed by Mr. Shah Abdul Hannan, a prominent Islamic scholar and former Secretary, Government of Bangladesh has also been formed to guide the Islamic banking affairs. Board of directors as well as management of the bank are very much interested to promote Islamic banking system in the bank aiming at opening more Islamic branches in the near future. AB Bank has already obtained membership of Islamic Banks Consultative Forum (IBCF) and Central Shariah Board for Islamic Banks of Bangladesh.


The goals and objectives of Islamic banking Wing are as under:

· To facilitate the Islamic banking system in the country 

· To create new entrepreneurs and to arrange required finance for them 

· To play effective role for socio economic development of the country 

· To give assistance in launching welfare oriented economic system under Islamic values 

Under this wing AB Bank extends the following Islamic banking services:

· Deposit services 

· Investment services 

Under Deposit services the following services are being rendered:

· Mudaraba Savings Account 

· Mudaraba Short Noticed Account 

· Mudaraba Term Deposit Account (with different terms) 

· Mudaraba Monthly Profit Account 

· Al-Wadiah Current Deposit Account 

· Mudaraba Deposit Pension Scheme 

Besides Mudaraba Hajj Deposit Scheme and some other schemes are under process.

Investment Services
AB Bank Islmic Banking Wing provides investment facilities for project finance, working capital finance, SME finance, consumer / retail baking finance etc. under following modes:

· Hire-Purchase under Shirkatul Melk (HPSM): Under this mode the Bank and the client procure asset such as machinery, land , car etc. on equity participation basis. The Bank rents out its portion of assets to the client for a certain period. The client pays the rental with a part of principal amount on monthly / quarterly basis. The client gets its proportionate ownership with the payment of monthly / quarterly installments. On maturity, total ownership of the assets automatically goes to the client as and when final payment of the account is made. 

· Ijara or Leasing: It is more or less like the HPSM. In this case equity participation may or may not exist. Ownership of the asset is not automatically transferred to the client with the payments of installments. On maturity, the bank transfers the ownership to the client on payment of certain transfer fees. 

· Bai-Muajjal / Bai-Murabaha: These  modes are applicable for working capital finance. Under these schemes bank purchases goods / raw materials as per requirement of the client. In case of Bai-Muajjal bank receives the sales proceed on deferred payment basis. On the other hand in case of Bai-Murabaha Bank receives the sale price at the time of delivery of the goods / raw materials. Before handing over the goods / raw materials the bank generally keeps the same in its custody under pledge. 

· Musharaka: Under this mode the Bank and clients jointly participate in a project, in a scheme or project. Profit is shared between the Bank & the concerned client as per pre-agreed ratio. On the other hand  loss is shared according to capital ratio. 

· Mudaraba: Under this mode bank finances the scheme as a Shaheb-Al-Maal (owner of the capital). Profit is shared between the two sides as per pre-agreed ratio. 

Sector of Investment:
Islamic Banking Wing of the bank finances in all sectors i.e., Industry, business, Agriculture, Real Estate etc. if purpose of the investment  is permissible under Islamic Shariah.

Limit of Investment:
Investment is offered to the extent of single borrower exposure limit as fixed by the Bangladesh Bank from time to time.

Foreign Trade:
Islamic Banking Wing provides the following services at its foreign trade desks:

· Opening of LCs 

· Post -Import Finance 

· Export bill purchase and negotiation 

· Pre-shipment financing etc. 

AB Bank Islamic Banking Wing has been continuously trying to expand it’s service horizon keeping the necessity of valued clients in view and upholding the principle of Islamic Shariah.

Merchant Banking Wing (MBW)
AB Bank Limited is the first Private Sector Joint Venture Bank in Bangladesh, which is now fully owned by the Bangladeshis. Since our inception in 1982, we have been participating in different industrial and national development activities in addition to normal Trade Finance and SME development. In addition to the 73 Branches within the country ABBL has a branch in Mumbai, India. Beside that we have a wholly owned Finance Company in Hong Kong in the name and style of “AB International Finance Limited” and representative offices at London and Yangoon.

To expand its horizon, ABBL launched its Merchant Banking operations in the year 2003. As a full fledged merchant banker, we provide the following services:

1. Portfolio Management 

2. Issue Management 

3. Underwriting 

4. Corporate Advisory 

5. Bankers to the Issue 

6. Private Placement 

The Merchant Banking Wing (MBW) of ABBL has made notable progress and is presently equipped to serve customers’ needs by offering a comprehensive range of financial solutions. We have also launched Custodial Services with a view to provide one-stop Capital Market services to our valued clients.
We understand an entrepreneur’s need for stability, trust, innovation and creativity required for the consolidation and growth of investments and endeavors to prosper. The professionals in our MBW with its state of the art integrated computerized system, are always there to provide their vision, knowledge and service for your success. Why?

Because, we at ABBL, measure our success by the number of satisfied customer within a time frame.

Custodial Service
Customers:
Investors Who Are Interested to Invest In the Bangladesh Capital Market
   • Non Resident Bangladeshi (NRBs)
   • Foreign Institutional and individual clients
   • Local Institutions
   • Sponsors' group and High net worth client

Services:
   • Safe custody of client securities
   • Foreign Trade Execution and Settlement
   • Share transfer in the name of client
   • Complete the Dematerialization process as per client request
   • IPO, Private Placement & Right share subscription as per client instruction with deposit
   • All types of corporate action that includes cash dividend, bonus share and right share collection
   • Open BO account 
   • Instant information regarding client securities position as per their request
   • Quarterly reporting to the client by Custodial Department 

Account Opening Procedure:
A. Account Opening Procedure 
1. Criteria for opening an account: 
i. The non-resident investor shall open a NITA (Non-resident investors’ taka account) with any commercial bank in Bangladesh, with freely convertible foreign currency remitted from abroad through normal banking channel or by transfer of funds from the non-resident investor's foreign currency account, if any, in Bangladesh; 

ii. Any two Bangladeshi national and Non Resident Bangladeshi of sound mind having a minimum age of 18 years may open two accounts on each in their single name and the other in their joint names. 

iii. Account opening absolutely depends upon the management of ABBL. 

iv. Proper documents should be submitted at the time of account opening. 

v. Foreign investor has to open FC account along with NRITA account at the time of custodial account opening.

B. Account opening formalities 
1. Foreign Currency Account Opening: 
i. Duly signed account opening form 

ii. Submit Name, signature and photograph of the Nominee 

iii. Transaction profile 

iv. Signature of an introducer must be incorporated 

v. Supporting Documents: 

vi. Copy of the passport 

vii. Bank statement/ Work permit (in case of NRB) 

2. Non-resident Taka Account (NITA) Opening: 
i. Duly signed account opening form 

ii. Transaction profile 

3. Custodial Account Opening: 
i. Duly Signed account opening form of Custodial 

ii. Duly signed custodial agreement (must be signed in all pages) 

iii. Duly signed Power of Attorney (POA) in non-judicial stamp of Tk. 200/-* 

iv. Supporting Documents: 

· Copy of the passport 

· Bank statement/ Work permit (in case of NRB) 

4. Beneficiary Owner (BO) Account Opening: 
i. Duly signed BO account opening form 

ii. Duly signed BO agreement (must be signed in all pages) 

5. Brokerage Account Opening: 
i. Duly signed account opening form with AB Bank Foundation 

ii. Nomination Form duly signed 

iii. Agreement with AB Bank Foundation 

iv. Supporting Documents: 

v. Copy of the passport 

vi. Bank statement/ Work permit (in case of NRB) 

Procedure of Notarization of Power of Attorney Documents
It should be notarized by the Notary Public at the place of its execution, thereafter to authenticated by Bangladesh Embassy, therein and Ministry of Foreign affairs of Bangladesh upon arrival in Bangladesh. Thereafter stamp duty of Tk. 200/- is to be paid in Central Treasury of the Government of Bangladesh through Treasury Challan.
Brokerage Service
Introduction:
AB Bank Foundation (ABBF) is a subsidiary company of AB Bank Limited having holding 99.60% shares of the ABBF. The company was first established under the trust deed constituted and registered on the 14th day of May 2002. Subsequently the trust by a resolution of its Board of trustee in its 3rd meeting held on 29.12.2002 resolved to cancel the Trust Deed and utilize the trust fund for the foundation of a company limited by guarantee primarily for charitable purpose. Then the company was incorporated on 3rd day of November 2003 under section 28 of Companies Act 1994, a company limited by guarantee. The certificate of incorporation is C-558(10)/2003.

The ABBF and its activities:
AB Bank Foundation (ABBF) is one of the country’s leading securities broker houses of Dhaka Stock Exchange (member # 201) and Chittagong Stock Exchange (member # 101). ABBF has started its operation by soft launching on 28th August 2006. Initially, we have started our operation by giving service to client of AB Bank Merchant Banking wing. We have already started our operation in full swing in our corporate head office and Chittagong. In near future, we will start our Mohakhali and Agrabad branch operation.

Services:
1. Brokerage Services
AB Bank's subsidiary, AB Bank Foundation, which has corporate memberships on the Dhaka and Chittagong Stock Exchanges, can act as brokers on behalf of local and foreign individual and institutional client to trade in the local capital market. AB Bank's Sales & Trading Department will also support brokerage service for offloading shares through direct listing.

2. CDBL Services as full service Depository Participant (DP)
As a full service depository participant, AB Bank Foundation provides following services,
a) BO (Beneficial Owner) accounts opening and maintenance.
b) Dematerialization & c) Rematerialization
c) Freeze (freeze request and release request) and suspensions
d) Pledging, unpledging and confiscation
e) BO ISIN balances and master maintenance enquiry 
Future Products
Expansion
To extend our Merchant Banking services across the country, MBW has already launched its operation in Agrabad (Chittagong). We are going to open 3 new service networks in Mohakhali (Dhaka), Uttara (Dhaka) and Sylhet soon.


New Business
In addition, AB Bank will also expand its operations in the investment banking in the following areas:

	Business Area
	Status

	Islamic Capital Market Products
	Processing

	Derivatives Products
	Supporting infrastructure going to be prepared

	Asset Management / Mutual Fund
	We are planning to launch and manage Mutual Fund in future. 



In the present context of banking business in the world, Card is the future of any bank. Electronic payment system is now ruling the world and some days from now cash transactions system will turn into a history found only in the text book.

AB Bank Limited is one of the leading first generation private sector commercial banks with Branch Network all over the country. The Bank started issuing VISA Credit Cards from the end of year 2004 as a principal member of VISA International.

Brief description of different features:

Card Conversion & Balance Transfer Plan
'Card Conversion & Balance Transfer Plan' to AB Bank VISA Credit Card will be extended towards all local Credit Cardholders of the market, provided that their 'other banks' credit card is in 'regular' state, not in 'overdue' state. Cardholders will repay the approved transferred amounts to AB Bank Credit Card Account in monthly installments stated in their monthly statements. Other bank credit cardholders having regular payment history will also be allowed to apply for this facility along with their new AB Bank Credit Card application form. You can convert your other bank card to AB Bank Card and get interest facility @ 19.95% on your outstanding.

EasyBuy
'EasyBuy' Installment Plan to AB Bank VISA Credit Card will be extended towards all AB Bank Visa Credit Cardholders. Cardholders can convert any retail purchase done using AB Bank credit card into an installment scheme where they can pay back the amount at rate of interest of 19.95% per annum over a tenor ranging from 6 months to 48 months.

Easy, convenient and affordable
Under the Easy buy program, cardholder can choose own installment plan, ranging from 6 to 48 months. 

1. Simple procedure, no documentation, no down payment 

2. Available in comfortable payment options of 6 months to 48 months 

3. Process just a call away 

No cash advance fee
No cash advance fee for cash withdrawal from AB Bank ATM Booths & Tk.10 only per cash withdrawal will be charged from other Q Cash ATM booths. Market rate is Tk. 125 per cash withdrawal.

Auto bills pay facility
Hassle free monthly payment from AB Bank Account holders.

Higher transaction limit
AB Bank VISA card gives you the facility to withdraw up to Tk. 60,000 or 50% of your credit limit (whichever is lower) of the credit limit from any ATM with Visa logo.

Lot more features are in the pipeline to add more value to satisfy AB Bank customers. 


Looking for a safe storage place for your valuables?

A Safe Deposit Locker with AB Bank is the solution to your concern. Located at select branches in cities all over the country, our lockers ensure the safe keeping of your valuables.

Advantages / Key Benefits: 

· Wide Availability. 

· Lockers available in various sizes. i.e. Small, Medium and Large with varying rents. 

· Lockers are rented out for a minimum period of one year. Rent is payable in advance. 

· The rent may be conveniently paid from your deposit account with us. 

· Direct debits for locker rentals from your account rid you of the hassles in writing out Cheque. 

Eligibility:

An individual (not minor), firms, limited company, associations, clubs, trusts, societies, etc may hire a locker.

Nomination for Safe Deposit Locker:
· The Lockers and their contents can be nominated to people near and dear to you. 

· Nomination facility is available to individual hirer of Safe Deposit Locker. 

· In the case of a sole hirer of a safe deposit locker, nomination can be made in favour of only one individual. 

· Where the safe deposit locker is hired in the name of a minor, the nomination shall be made by a person lawfully entitled to act on behalf of the minor. 

Terms & Conditions:
· For obtaining a Locker at AB Bank you must be an account holder with our Bank. 

· Lockers can be allotted individually as well as jointly. 

· The Locker holder is permitted to add or delete names from the list of persons who can operate the Locker and can have access to it. 

· Loss of Key is to be immediately informed to the concerned Branch. 

· For Schedule of Rentals, please contact the branch nearest to you. 

Following Branches provides Locker Service.

	Branches: Dhaka Division

	Bhairab Bazar 
248(W) Tin Potty, Bhairab Bazar, Bhairab, Kishoregonj
Tel: (09424) 71340, 71351, 71528
Fax: (09424) 71351
E-mail: bhbzmg@abbank.com.bd

Board Bazar
Union: Gacha, PO: National University, PS: Gazipur Sadar, Gazipur
Tel: 9291800, 9291801
Fax: 9291802
E-mail: bdbzmg@abbank.com.bd

Dhanmondi 
Plot: 45 (new) 286/B (old), Road: 16 (new) 27 (old), Dhanmondi R/A, Dhaka 1209
Tel: 8117861, 9146489
Fax: 8115609
E-mail: dmnbmg@abbank.com.bd

Gulshan 
House CWN(A)3, Road 49
Gulshan Model Town, Dhaka 1212
Tel: 9887169, 9884365
Fax: 9882696
E-mail: gulbmg@abbank.com.bd

Imamganj 
40, Imamganj, Dhaka
Tel: 7321594, 7321625
Fax: 7314111, 
E-mail: imgjmg@abbank.com.bd
	Islami Banking Branch 
82, Kakrail, Ramna, Dhaka
Tel: 8332235, 37, 38
Fax: 8332236
E-mail: ibbmg@abbank.com.bd

Jinjira 
Hazi Karim Market, Purba Aganagar, Gudara Ghat Road, Keranigonj, Dhaka
Tel:  7772234, 7771805 
Fax: 7771805
E-mail: jinjmg@abbank.com.bd

Joypara 
Dohar, Dhaka
Tel: (038946) 80018
Fax: (038946) 80400
E-mail: joypmg@abbank.com.bd

Kakrail 
81, VIP Road, Dhaka 1000
Tel: 9339036, 8315462, 9351177
Fax: 8311324
E-mail: krlbmg@abbank.com.bd

Dhanmondi 
BSEC Bhaban
102 Kazi Nazrul Islam Avenue, Dhaka 1215
Tel: 8117598-9, 8112253, 8112251
E-mail: kwrnmg@abbank.com.bd

Mohakhali 
Pacific Centre (1st Floor), 14 Mohakhali C/A Dhaka 1212
Tel: 8821537-8
Fax: 8811963
E-mail: mohamg@abbank.com.bd
	Narayanganj 
109 B.B. Road Narayangonj
Tel: 7640124, 7634707
Fax: 7632187
E-mail: nrgjmg@abbank.com.bd

New Elephant Road 
Novera Square
House 05, Road 02
Dhanmondi, Dhaka 1205
Tel 8616137, 9674002, 8613967
Fax: 8616128
E-mail: nerbmg@abbank.com.bd

North South Road
9/1 North South Road (Bangshal), Dhaka 1100
Tel: 9562817, 9565956, 7163110
Fax: 9562817
E-mail: nsrbmg@abbank.com.bd

Rokeya Sharani 
923, Shewrapara Rokeya Sharani
Mirpur, Dhaka
Tel: 9014290, 9012607
Fax: 9012607
E-mail: rkysmg@abbank.com.bd

Uttara 
House 11, Road 14D, Sector 4
Uttara, Dhaka
Tel: 8918180, 8918758
Fax: 8921566
E-mail: uttrmg@abbank.com.bd

	Branches: Chittagong Division

	Agrabad
BCIC Sadan
26, Agrabad C/A, Chittagong
P.O. Box: 92
Tel: (031) 713381-83
Fax: (031) 713384 / 86
SWIFT: ABBLBDDHA101
E-mail: agrmg@abbank.com.bd

Brahmanbaria 
1090/5321, Court Road
Brahmanbaria
Tel: (0851) 59065, 58452, 59743
Fax: (54018) 0851
E-mail: bhnbmg@abbank.com.bd

CDA Avenue 
BMA Bhaban (Ground Floor), 1367 CDA Avenue
East Nasirabad, Chittagong.
Tel: (031) 651048, 654368
Fax: (031) 651048
E-mail: cda@ababnk.com.bd 
	Chawk Bazar 
Moti Tower, 67/68 College Road, Chawkbazar, Chittagong
Tel: (031) 618350, 618805
Fax: (031) 618350
E-mail: cwkbmg@abbank.com.bd

Comilla 
Mogholtooly Super Market (1st floor), Mogholtooly Road, Comilla
Tel: (081) 68773, 65473
Fax: (081) 65473-101
E-mail: comlmg@abbank.com.bd

Feni 
Haque Plaza (1st floor)
193, SSK Road, 
Feni
Tel: (0331) 63098-99
E-mail: fenimg@abbank.com.bd

Jubilee Road 
175, Jubilee Road, Enayet Bazar
Chittagong
Tel: (031) 613362, 623316
Fax: (031) 613362
E-mail: jubrmg@abbank.com.bd
	Khulshi 
Khulshi House, Bungalow No. 2
B-2, Road No. 1, P.S.: Khulshi
Chittagong
Tel: 2551649, 2551657, 01199704478
Fax: 2551649
E-mail: kulsmg@abbank.com.bd

Port Connecting Road 
5, Port Connecting Road, Block G, Barapole, Halishahar, Chittagong
Tel: (031) 727321, 727844
E-mail: pcrmg@abbank.com.bd

Pahartoli
Abdur Rahim Tower (1st Floor)
Hold # 972/1043, D.T. Road
Ward # 098, A. K. Khan Gate
North Pahartoli, Chittagong
E-mail: prtlmg@abbank.com.bd 

	Branches: Sylhet Division

	Garden Tower 
Biswa Road, Shahjalal Uposhohor Point, Sylhet 3100
Tel: (0821) 725042, 815085
Fax: (0821) 725042
E-mail: gdntmg@abbank.com.bd

Modhuban Super Market 
Bandar Bazar, Sylhet
Tel: (0821) 714052, 714054
Fax: 714053
E-mail: mdbnmg@abbank.com.bd
	Moulvibazar 
Shamsher Nagar Road, Choumuhana, Moulvibazar
Tel: (0861) 53152, 52880
Fax: (0861) 53152
E-mail: mlbzmg@abbank.com.bd
	Sreemongal 
Aziz Super Market, Moulvibazar Road, Sreemangal, Moulvibazar
Tel: (08626) 71322, (08626) 71718
E-mail: srmlmg@abbank.com.bd

	Branches: Barisal Division

	Barisal 
Monsur Mansion, 101 Sadar Road, Barisal
Tel: (0431) 63562, 2173186
Fax: (0431) 63562
E-mail: brslmg@abbank.com.bd
	
	


             DISCUSSION & FINDING


Though AB bank is one of the initial private bank in Bangladesh, it’s achievement during this 21 years is not satisfactory. It is well decorative but doesn’t avail with all sorts of modern banking facilities. More over it’s marketing is not up to the mark. The bank couldn’t establish & spread it’s branches to the remote corner of the country. This is why, being one of the primary private bank of Bangladesh it never could become one of the leading Bank of Bangladesh. 


Sizing up a firm’s resource strengths and weaknesses and it’s external opportunities and threats, commonly known as SWOT analysis, provided a good overview of whether a firm’s business position is fundamentally healthy or unhealthy. SWOT analysis is grounded in the basic principle that strategy-making efforts must aim at producing a good fit between a company’s resource capability and its external situation.  Perceptive understanding of a company’s resource capabilities and deficiencies, its market opportunities, and the external threats to its futures well-being is essential to understand or predict the essential of that company. To understand or predict the essentials of AB Bank Limited now I am going to perform SWOT analysis of AB Bank Limited. 

Strength 

· Customer Loyalty 
· ABBL has got the highest number of branches throughout the nation as a private bank. 
Weakness

· ABBL still not in online operation
· ABBL does not have sufficient amount of ATM booth 
Opportunity 

· Huge Number of depositor

Threat 

· New Banks, who offer more interest on deposit 

· New Product offered by the new bank 

Strengths and the Opportunity is normally shows the potentiality of the bank. ABBL also have some weakness and threat but they already take some initiative to remove those weakness and threat. ABBL start their operation to introduce automation in there daily banking operation and most of their branch now ready to go for online. ABBL take initiative to established ATM in different important location. To avoid the threat of new bank, ABBL now offer same interest on deposit as offer the new banks. ABBL also launch some new product in the market which will attract new customer and also help the bank to compete with the new bank. So, here we see that ABBL have got the high potentials in the money market of Bangladesh because they have many Strengths and weakness and they already take initiative to avoid the weakness and external threat.

Online Operation 

The major problem of AB is, till now they don’t introduce the online operation while the most of the private bank going through the online operation. As a result the customer, who have account with the bank that has online operation, can withdraw money or deposit money from any of that branch but AB Bank Ltd can’t provide that facility to its customer. That deficiency dissatisfied their customer and lead them to switch other private bank those has online operation because consumer always looking for batter services.  
Use of Equity Capital 

In above graph (Equity Multiplier) we see that the equity multiplier ratio is decreasing by the time which indicate that AB Bank Ltd using more equity capital than the debt. That way could help them to reduce the risk but, in future, it could reduce the rate of return to the shareholder. 
Communication

AB Bank Ltd doesn’t use any kind of communication solution. Like Globe Pharmaceuticals recently make an agreement with Grameen Phone, under which agreement Globe Pharmaceuticals get the communication facility (internal and external) at a lower price as compare to the individual customer. AB Bank Ltd doesn’t use that type of communication package which could reduce their communication expenses. 

ATM Booth

In today’s banking service the most popular one is ATM (Automated Tailoring Machine) service by which customer can withdraw their money (up to a certain limit) without gone through the bank or without issuing any Cheque. Mentionable amounts of private bank have sufficient number of ATM booths in the country, especially in Dhaka city. But AB Bank Ltd doesn’t have sufficient amount of ATM booths to meet its existent customer demand, not yet.  

New and Diversified Product 

In our country now the most booming industry is banking industry. And it is happened because a noticeable number of bank coming into this industry and they offer different kind of product to meet the customer attraction to them. Here AB Bank doesn’t trying to innovate something new to its customer. 

Marketing

The most important and biggest source of income for a bank is the interest on loan. To increase that interest bank have to disburse more loan to the client and to get more client bank need to have a good marketing team. Because in today’s world the consumer are highly influenced by the marketing and more specifically by the advertisement , through which they can know different kind of  information about a product and be able to compare one product with another, that’s why now the most effective way to attract consumer attraction is marketing. While some of private bank have a separate marketing team who especially work to increase the deposit and loan for the bank. But AB Bank doesn’t have that kind of team. 


At the last phase of my report I could say that AB Bank Ltd still has some problems to take care. One of the most important problem is they doesn’t operate in online while most of the private go through online. But the good thing is Bank can realize that problem and they already take some initiatives to face that problem that means they are preparing to go into online operation. When I analyze the performance the most concern-able thing I seen that AB Bank Ltd collect more equity than the debt which is decreasing the risk of failure but it may decrease the rate of return to the shareholder in future. Another thing needs to mention here that a huge amount of new private bank now operating in our country so AB Bank Ltd should take sound initiative to compete with them. During my internship program one common thing I seen, that most of the employee of the AB Bank Ltd is not happy about their position, so I think bank should take some initiative to motivate their employee.  

AB Bank Ltd could collect the returned Cheque on the second working day through phone or Fax. If they do it they will be able to credit those parties account who’s Cheque didn’t returned and the parties will be able to withdraw that money on the second working day. 

To minimize the cost of TT AB Bank Ltd could cut down the TTICA sending option, which means they could stop to send the TTICA to the drawn branch. If it is not possible they could send those TTICA on monthly basis. Like, AB Bank Ltd, Dhanmondi Branch sends all the TTICA for the months of August at the end of the August or at the first working day of September. I think that will reduce the cost of outgoing TT and it will also save the time.  

Bank could give authority to the accounts opening officer to verify the signature, at least only for Cheques requisition. As a result accounts opening officer could verify the signature and issue Cheque book to the clients which means clients don’t have to wait for long. AB Bank Ltd should update their infrastructural facility by adding some new technological equipment which is required to maintain the daily banking activity. Bank also could take some initiative to increase the efficiency of the employee. They could arrange seminars on recent banking issue specially the problem in banking sector; they also could arrange different kind of training program to train up their employee. 

One of the most important functions of General Banking sector is the loan function. To attract the customer for loan a bank should have sound marketing activity. From my point of view, one of the most noticeable lack of AB Bank Ltd is they doesn’t have strong and effective marketing active in the market. While the customers are highly influenced by the marketing of other banks operate in our country. And I think AB Bank Ltd should give more emphasis on the marketing of their product and service those they provide to their customer.
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		Net Non-Interest Margin		-1.21%		-1.04%		-0.46%		-0.19%
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		North		45.9		46.9		45		43.9






_1457169915.xls
Chart1

		FDR

		Savings

		CD

		Others



East

Deposite

0.44

0.25

0.13

0.18



Sheet1

				FDR		Savings		CD		Others

		East		44%		25%		13%		18%

		West		30.6		38.6		34.6		31.6
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		Net Interest Margin		1.53%		1.54%		1.57%		2.09%

		West		30.6		38.6		34.6		31.6
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		Net Profit Margin		2.12%		1.32%		6.17%		10.30%

		West		30.6		38.6		34.6		31.6

		North		45.9		46.9		45		43.9
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		Earning Par  Share (In Taka)		5.78		3.63		18.19		31.26
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