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There is a meticulous proverb about the banks lending –“if you owe the bank taka 100, that’s your problem. If you owe the bank taka 100 million, that’s the bank’s problem.” To be frank, lending to the businesses, governments, and individuals is one of the most important services banks and their closest competitors provide, and it is the riskier. 

The principal reason banks and many competitor lenders are issued charters of incorporation by government is to make loans to their customers. Banks, thrift institutions, and other chartered lenders are expected to support their local communities with an adequate supply of credit for all legitimate business and consumer financial needs and to price that credit reasonably in line with competitively determined market interest rate.

Indeed, making loans to fund consumptions and investment spending is the principal economic function of banks and their closest competitors. How well a lender performs in fulfilling the landing function has a great deal to do with the economic health of its region, because loan support the growth of new business and jobs within the lender’s trade territory. 

Despite all the benefits of lending for both the institutions that makes loan and for their customer, the lending process bears careful internal and external monitoring at all the times. When a bank or other lender gets into serious financial trouble, its problems usually spring from loans that have become uncollectible due to mismanagement, illegal manipulation, misguided landing policies or an unexpected economic downturn. No wonder, than, that when examiners appear at a bank or other regulated landing institution they conduct a thorough review of its loan portfolio. Usually this involves are detailed analysis of the documentation and collateral for the largest loan, a review of a sample of small loans, and an evaluation of loan policies to ensure their sound and prudent in order to protect the public funds  
1.2 Background of the study:
Achievement of high economic growth is the basic principles of present economy policy. In achieving the objectives the banking sector places an important role. The banking sector channel resources through deposit mobilization and providing credit for different business venture. The successful running of a bank business depends upon how effective the credit management recovered the funds. NCCBL as a new commercial bank in Bangladesh responsibility bestows upon it to ensure efficient and effective operation and sound manner. The main objectives of NCCBL are

· To ensure the safety of depositor and give them different types of credit facilities, consumer credit is one of its kinds of credit facilities which help limited income people to buy any house hold effects including car, computer and other consumers durable.

· Credit management is mainly concerned with the credit disbursement and recovery in order to strength credit management and recovery position of the loans/advances by a bank it has been decided by NCCBL to follow some tools and technique for credit appraisal. With the use of such tools NCCBL credit management has shown there efficiency. 

NCCBL is always ready to mention the highest quality of services by upgrading banking technology prudence in manage and by applying high standing of business ethics through its established commitment and heritage objective of a private intuition like NCCBL is to maximize profit through optimum utilization of resources by providing best customer service. 

1.3Objective of the study:
 The main objective of the study is to know the overall operational performance of National Credit and Commerce Bank Ltd, through different aspects Modern banking and its effectiveness in this regard: 
The specific objectives of the study are given below: 

· To gather comprehensive knowledge on overall banking functions of NCCBL.

· To trace origin of the NCCBL.

· To identify the weakness and problem in successful/effective credit management system.

· To identify the performance indicators.
· To examine the trends of performance.

· To identify (actors influencing performance.

· To examine the relationship between performance and its determinants.

· To identify constraints to operational effectiveness.

· To analyze the disbursement and recovery performance of loans and advances.

· To understand the need and objective of credit management.

· To have and idea of the existing systems of loan and advances innovated and practiced by the NCCBL.

· To explain the meaning and concept of credit management.

· To acquire in depth knowledge on about NCCBL credit management. 

1.4 Scope of the study:

This report covers NCCBL’s organizational over view, management & organizational structure, functions performed by NCCBL. Its also covers over view of the credit Division, identification of problems regarding credit extended & sector of credit allocation of NCCBL Dhanmondi Branch.

For gathering experience on overall banking system my schedule time was divided in various departments, such as:

	Department
	Days

	General Banking
	35 

	Remittance
	20

	Foreign Exchange
	20

	Loan and Advances
	15


In my the internship program, at National Credit and Commerce Bank Ltd, Dhanmondi Branch The second manager of the branch  sent  me to the GB department of the branch. Where I learned the basic accounting functions of a bank i.e. books of accounts maintained by the bank, method of transferring various vouchers, method of storing the vouchers, procedure of DD, Pay order, How to open an a/c, Deposit, FDR,  Inward & Outward clearing, etc. I work here for 35 days. Then I was sent to the foreign remittance section. Where I learned how to make payment of MONEYGRAM, ARAB NATIONAL, EXPRESS MONEY, DHAKA JANATA etc. Here of I also learned the procedure of opening a student file and sent money to the students (abroad) through FTT, and the procedure of FDD for transitioning of foreign remittance. I work here for 20 days. Then I go to Foreign Exchange department. My objective was to get a clear idea about the function of the export section of the foreign exchange department of the branch. In this department I have learnt the procedure of purchasing FDBP, LDBP, LDBC, etc. Here I   have seen how to send confirmation to the Importer through SWIFT (Society for Worldwide Inter Finance Transfer) message. I mainly observed the export procedures, dills and documents of different exporters, export precedes collection procedures and compliance of export procedures with the set rules of export policy and Bangladesh bank rules. I have worked 20 days in this department. Finally I worked in Advance department for 15 days. Where I learnt the procedure of Loan approval, disbursement, Recovery, Formalities CIB report, etc. I extended my best effort to collect as much information as possible to prepare my report

In my report I have tried at my level best to describe overall Banking system in Modern age.

1.5 Methodology:

The study requires various types of information past and present policies, procedures and methods of credit management and Foreign exchange. Both primary and secondary data available have been used in preparing this report. 
      1.5.1 Sources of Information      
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Figure: Sources of Data
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I have collected primary information by interviewing employees, managers by the process assigned by NCCBL, observing various organizational procedures, structures, directly communicating with the customers. Primary data were mostly derived from the discussion with the employees & through surveys on customers of the organization. Primary information is under consideration in the following manner: 
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I have elaborated different types of secondary data in my research. Sources of secondary information can be defined as follows:
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·    Bank's Annual Report

· Group Instruction Manual & Business Instruction Manual

· Prior research report

· Any information regarding the Banking sector
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·    Different books and periodicals related to the banking sector

· Bangladesh Bank Report

· Newspapers

· www.nccbl.com.bd

· www.Google.com 
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1.6 Limitations of the Study:

· Large-scale Study was not possible due to constraints and restrictions posed by the Bank.

· Time frame for the study was very limited. The actual survey was done within a month.

· Part of organizational culture was written from individual’s perception and may vary from person to person. 

· In many cases, up to date information is not published.

· The information regarding the competitors is difficult. To get and to acquaint information is very limited.

·  Getting Relevant papers and documents were strictly prohibited.

· Many procedural matters were conducted directly in the operations by the top management level, which may also gave some sort of restrictions.
· To protect the organizational loss in regard of maintaining confidentiality, some parts of the report are not in depth.

· Poor library facility: Most of the commercial bank has its own modern, rich and wealthy collection of huge and various types of banking related books, journals, magazines, papers, case studies, term papers, assignment etc. but the library of NCCBL is not well ornamented.
· Lesser experience: Experience makes a man efficient; I do such kind of research activity for the first time. That’s why inexperience creates obstacle to follow the systematic and logical research methodology.
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2.1Introduction:

The financial system of Bangladesh consists of the Bangladesh Bank as the central bank, 3 nationalized commercial banks (NC'B), 5 government owned specialized banks, ,31 domestic private banks, 11 foreign banks and 28 non-banking  financial institutions, and In addition, it embraces insurance companies, stock exchanges and co-operative banks.

The Bangladesh Bank, as the central bank, has legal authority to supervise and regulate all the banks. It performs the traditional central banking roles of note issuance and of being banker to the government and other banks of different categories. It formulates and implements monetary policy manages foreign exchange reserves and supervises banks and non-banking financial institutions. Its prudential regulations include minimum capital requirements, limits on credit concentration and insider borrowing and guidelines for asset classification and income recognition. The Bangladesh Bank has the power to impose penalties for non-compliance. Further, it intervenes in the management of a bank if serious problems do arise. Last but not the least; it also has the delegated authority of issuing policy directives regarding the foreign exchange regime.

The Bangladesh Bank introduced new accounting policies with respect to credit classification, provisioning and interest suspense in 1989 with a view to attaining international standards over a period of time. Moreover, a revised policy for credit classification and provisioning was introduced from 1st January, l999 that calls for an independent assessment of each credit on the basis of qualitative factors and objective criteria.

If a Continuous Credit or a Demand Loan remains non-performing for 6 months or more it is classified as Sub-standard. If either of it remains non-performing, for 9 months it is classified as Doubtful and while non-performing for 12 months or more it is classified as Bad and Loss.

In the case of a Term Loan, which is repayable within a maximum period of 5 years, if any installment is not repaid within the specified period and if the time-equivalent of such unadjusted balance is 6 months, it is classified as sub-standard. Again, it is classified as Doubtful and loss if the time-equivalent of unadjusted balance is 12 months and I8 months respectively.

Nationalized Commercial Ranks function primarily as deposit takers and lenders lo trade and commerce. They accept deposits withdraw able on demand by cheques or draft. They also extend credit to the borrowers in various forms and conduct foreign exchange business. In addition, they provide various ancillary services to the clients. However, now-a-days these banks are also engaged in long, medium and short-term industrial lending, agriculture financing including financing multifarious developmental activities.

Twenty-eight financial institutions are now operating in Bangladesh. Of these institutions one is government-owned, fifteen are local/private and the other twelve are established under joint venture with foreign participation. The BB has introduced a policy for loan and lease classification and provisioning for financial institutions from December 2000 on half-yearly basis. To enable financial institutions to mobilize medium and long-term resources, the Government of Bangladesh singed a project loan with International Development Agency (IDA) which is known as "Financial Institutions Development project (FIDP) " The project has stalled its operation from February 2000 and it is administered by the BH It has established “Credit, Bridge and Standby Facility (CBSF)” to implement the financing program with a cost of US$ 57.00 million.

2.2Overview of the Industry:

After independence the Government of Peoples Republic of Bangladesh was formally to cover the charge of the administration of the territory now constitute Bangladesh. In an attempt to rehabilitate the war-devastated banking of Bangladesh, the government promulgated a law called Bangladesh Bank (temporary) Order, 1971 (Acting President’s Order No.2 of 1971). By this Order, the State Bank of Pakistan was declared to be deemed as Bangladesh Bank and offices, branches and assets of said State Bank was declared to be deemed as offices, branches and assets of Bangladesh Bank. On that date there existed 14 scheduled banks with about 3042 branches all over the country. 

On the 16th December, 1971, there existed the following 12 banks in Bangladesh, namely:-

1. National Bank of Pakistan

2. Bank Bahwalpur Ltd. 

3. Premier Bank Ltd.

4. Habib Bank Ltd.

5. Commerce Bank Ltd.

6. United Bank Ltd.

7. Union Bank Ltd.

8. Muslim Commercial Bank Ltd.

9. Standard Bank Ltd.

10. Australasia Bank Ltd.

11. Eastern Mercantile Bank Ltd.

12. Eastern Banking Corporation Ltd.

2.2.1 Nationalization of Banks in Bangladesh:
Immediately after the Government of Bangladesh consolidated its authority, it decided to adopt socialist pattern of society as its goal. Hence in order to implement the above mentioned state policy; the Government of Bangladesh decides to nationalize all the banks of the country accordingly on the 26th March, 1972, Bangladesh Banks (Nationalization) Order, 1972(President Order No. 26 of 1972) was promulgated. 

The undertakings of existing banks specified in the 1st column of the table below stands transferred to and vested in, the new banks mentioned in the 2nd column of the said table:-

Nationalization of Banks
	                   Existing Bank
	New Bank

	1. National Bank. 

2. Bank of Bahawalpur Ltd                                                                                  

3. Premier Bank Ltd. 
	Sonali Bank.



	  4.   Habib Bank Ltd.

      5.   Commerce Bank Ltd
	Agrani Bank.



	      6.   United Bank Ltd.

  7.   Union Bank Ltd.                                                                               
	Janata Bank

	8.   Muslim Commercial Bank Ltd.

9. Standard Bank Ltd.

     10. Australasia Bank Ltd.
	Rupali Bank.

	     11. Eastern Mercantile Bank Ltd.
	Pubali Bank.

	     12 Eastern Banking Corporations Ltd.  
	Uttara Bank.


2.2.2 Privatization of Banks in Bangladesh:

Until the early 1980’s the Government owned, controlled, and directed Bangladesh’s financial systems with the objective of allocating funds to priority sectors. In 1983 the Government began to reform the financial sector interest rates on deposits were raised to provide a positive real return in deposits. Private Banks were allowed to enter, two NCBs were denationalized and another nationalized bank was converted into a limited liability company and partially privatized 

After the amendment in the nationalizing law, the Pubali Bank, the Uttara Bank and the Rupali Bank have been transferred to the private sector. These banks have now been re-designated respectively as Pupali Bank Ltd, Uttara Bank Ltd and the Rubali Bank Ltd. Further in order to accommodate private sector share in Bangladesh Shilpa Bank, suitable amendments have been made in the Bangladesh Shilpa Bank Order 1972 (Preidents Order No. 129 of 1972). It is expected that the bank will formally get listed in the private sector in the near future.

Recognizing the need to reform the financial sector, the Bangladesh Government appointed a National Commission on Money, Banking and credit to undertake a major study of the financial sector in late 1984. The Commission made its recommendations for financial sector reform in 1986. 

2.2.3 Functioning of banks in Bangladesh:

The development process of a country largely depends upon its economic activities. Banking is a powerful medium among other spheres of modern socio-economic activities for bringing about socio-economic changes in a developing country like Bangladesh. Three different sectors like Agriculture, commerce, and industry provide the bulk of a country’s wealth. The nourishment of these three is only possible through an adequate banking facility. The banking service facilitates these three to be integrated in a concerted way. For a rapid economic growth a fully-developed banking system can provide the necessary boost. The whole economy of a country is linked up with its banking system.

With the passage of time the functions of the bank has got a multi-dimensional configuration. Of all the functions of a modern bank, lending is by far the most important. They provide both short-term and long-term credit. The customers come from all walks of life, from a small business a multi-national corporation having its business activities all around the world. The banks have to satisfy the requirements of different customers belonging to different social groups. The banking business has, therefore, become complex and requires specialized skills. They function as catalytic agent for bringing about economic, industrial and agricultural growth and prosperity of the country. The banking can, therefore, be conceived as “a sector of Economy on the one hand and as a lubricant for the whole economy on the other”. As a result different types of banks have come into existence to suit the specific requirements. 

Irregardless of the numbers of banks and nature of their functions and activities, a central bank exists to regulate the activities of other banks. All the commercial private and/or nationalized, and specialized banks perform service related activities within the jurisdiction of the central bank. In our country, Bangladesh the role of the central bank is entitled to be executed by Bangladesh Bank.
As different banks are in the field to satisfy the customers of different requirement, we can classify the banks using a diagram which is replicated in the following page.

Banking Operation under BB

Source: Chowdhury, L.R. (2002, 2nd Ed.)

A Text Book on Banker’s Advances.

2.2.4 Existed Banks in Bangladesh:
	Name of Bank
	12. Dhaka Bank Ltd.

	
	13. ICB Islamic bank Ltd.

	 A. Nationalized Commercial Banks
	14. South East Bank Ltd.

	1. Sonali Bank
	15. BANK OF Small Industries & Commerce 

	2. Janata Bank
	16. Eastern Bank Ltd.

	3. Agrani Bank
	17. Bank Asia Ltd

	B.  Specialized Banks
	18. Social Investment Bank Ltd.

	1. Bangladesh Krishi Bank
	19.Shahajalal Islamic bank Ltd

	2. Rajshahi Krishi Unnayan Bank
	20.Jamuna Bank Ltd

	3. Bangladesh Shilpa Bank (Industrial)
	21.National Credit And Commerce Bank Ltd

	4. Bangladesh Shilpa Sangstha
	22.First Security Islamic Bank Ltd

	5. Grameen Bank
	23.BRAC Bank Ltd

	C. Private Commercial Bank
	24.Trust Bank Ltd

	1. Rupali Bank
	25.Mutual Trust Bank Ltd

	2. Pubali Bank Ltd.
	26.Dutch-Bangla Bank Ltd

	3. Uttara Bank Ltd.
	27.Standard Bank Ltd

	4. AB Bank Ltd.
	28.One Bank Ltd

	5. International Finance & Investment &         Commerce Bank Ltd. (IFIC)
	29.Marcantile Bank Ltd

	6. Islamic Bank Bangladesh Ltd.
	30.Southeast Bank Ltd

	7. National Bank Ltd.
	31.EXIM Bank Ltd

	8. The City Bank Ltd.
	D. Foreign Commercial Banks.

	9. United Commercial Bank Ltd.
	1. American Express Bank Ltd.

	10. Al –Arafa Islamic Bank Bangladesh Ltd.
	2. Credit Agricole Indosuez

	11. Prime Bank Ltd.
	3. The Standard Chartered Bank

	
	5. Habib Bank Ltd.

	6. State Bank of India

	7. Muslim Commercial Bank

	8. Citi Bank NA

	9. National Bank of Pakistan

	10. Hanil Bank

	11. HSBC


Source: www.bangladesh-bank.org
2.2.5 Bank’s Role in Development of Bangladesh Economy: 

Banking is the backbone of national economy. All sorts of economic and financial activities revolve round the axis of the bank. As the industry produces goods and commodities, so does the bank creates and controls money-market and promotes formation of capital. From this point of view, banking-a technical profession- can be termed as industry. Services to its customers are the products of banking industry besides being a pivotal factor in promoting capital formation in the country. As all economic and fiscal activities revolve round this important 'Industry', the role of banking can hardly be over emphasized.

Circumstances being such, it becomes imperative to find out the role that now playing in the country and analyze its operational aspects so as to ascertain the importance of this delicate financial sector and its over all impact on our national economy. To ascertain the role of banks and to analyze its operational aspects and its overall impact on our national economy a through study as to its distribution, expansion and contribution is essential to comprehend its past, present and future bearings for the growth and development of the banking sector of the country. In the global context, the role of banks is far - reaching and more penetrating in the economic and fiscal discipline, trade, commerce, industry, export and import- all carried through the bank. Banks are the only media through which international trade and commerce emanate and entire credit transactions, both national and international.  

3.1National Credit & Commerce Bank Ltd: An Overview

Banking system occupies an important place in a nation’s economy. A banking institution is indispensable in a modern society. It plays a pivotal role in the economic development of a country. Against the background of liberalization of economic policies in Bangladesh, NCCBL emerged as a new commercial bank to provide efficient banking service with a view to improving the socio-economic development of a country. 

National Credit and Commerce bank Ltd(NCCBL) started its operation in 25th November 1985 as a non banking financial institution under the name of  National Credit  Ltd(NCL).26 businessman sponsored it as a public limited company under the companies Act 1913 with an authorized capital of taka 300 million. NCC bank was incorporated as a banking company under the companies Act 1994. In end 2001 it had 30 branches all over Bangladesh. Its carries out all its banking activities through these branches among which 17 branches are authorized dealer of foreign exchange. The bank is listed in the Dhaka and Chittagong stock exchange as a private quoted company for its general class if shares. The authorized capital of the bank is now taka 2500 million. The bank raised  its paid up capital from taka 607.81 million during the year 2004 to taka 975.04 million during the year 2005 through IPO  of which sponsor directors/stockholders equity stood at taka 1859 million. With the increase of paid up capital to taka 975.04 million, the capital base of the bank has become strong. NCC bank is now positioned to best suit the financial needs of its customers and make them partners of progress.

3.1.1 Authorized Capital:
The authorized Capital of the Bank in the year ended 2007 is TK 2500.00 million of no. 13,520,121 ordinary shares @ of Tk.100 each (Source Bank’s Annual Report 2007)
3.1.2 Paid- up Capital:

The bank raised its paid-up capital from Tk. 1,201,788,566 to Tk. 1,352,012,136 from the year ended December 31, 2006 to 2007. With the increase of paid-up capital to Tk. 
150223570.00, which increased at the rate 1.25% the capital based of the bank become strong. (Source Bank’s Annual Report 2007).
3.1.3 Total Loans & Advances:

NCC Bank has its own credit policy prepared in conformity with the existing laws and banking norms. The Bank sees that investment is made to the sector yielding significant income. It has both conventional and various credit schemes Small Business Loan, Festival Loan, Housing Loan that help in catering to the needs of a large number of customers with diversified sectors and ensures steady earning for the bank. 

3.1.4 Deposit vs. Loan & Advances:

·  From the tables of deposit and loan & advances it is observed that the deposit as well as the loan & advances are gradually increasing (except the year 2003). The bank is extending its working area and due to its reputation its performance is increasing. As a result of that the deposit and loan & advances of the bank in 2006 became the highest

· According to the rules of the Central bank, a bank must reserve a certain quantity of money (Cash Reserve Requirement-4%) as liquidated money for the immediate demand of the depositors. A bank can invest 80% to 110% of its deposit. In the year 2006 NCC bank has given more than 80% money as loan & Advances, as the bank failed to get more quality asset, it couldn't invest more and therefore reserved more than 4% as liquidated money.
3.2 Management Structure of NCCBL:

Management of NCCBL is professional and experienced. Top management and policy formulation of the bank is vested on the board of Directors. The boars of directors are consisting of 26 members headed by chairman. Most of the directors are owners of the large business group having high net worth. The executives and officers of the bank execute the policies and programs formulated by the board. The managing director is the chief executive of the bank and he is assisted and supported by other qualified   executives like Senior Executive vice-President (SEVP), Executive vice president (EVP), Vice President (VP), senior assistant Vice president and other officers and staffs. There are nine divisions in this Bank and one training institute.   

3.3 Missions of the Bank: 

To mobilize financial resources from within and abroad to contribute to agricultures, industry and socioeconomic development of the country and to play a catalytic role in the formation of capital market.

· Anticipating business solutions required by all clients everywhere and innovatively supplying them beyond expectation.

· Setting industry benchmarks of world class standard in delivering customer service value through comprehensive product range, customer service and all our activities. 

· Building and exciting team based working environment that will attract, develop and retain employees of exceptional ability who help celebrate the success of bank’s business of bank’s customers and of material development.

· Maintaining the highest ethical standards and a community responsibility worthy of a leading corporate citizen.

· Continuously improving productivity and profitability and thereby enhancing shareholders value.

· To mobilize resources from within to contribute to development and growth of the company and also to play catalyst role in formation of capital market.

3.4 Vision of the Bank: 

To become the Bank of choice in serving the nation as a progressive and socially responsible financial institution by bringing credit and commerce together for profit and sustainable growth.

3.5 Values of NCCBL:

The value of NCCBL is to be a progressive private bank in Bangladesh. This Bank is dealing with the values that are given bellow: 

a. Creating new opportunities for its clients. 

b. To contribute towards formation of national capital, growth, savings investment in trade, commerce and industrial sector.

c. Gives customized service.

d. It maintains harmonious banker-clients relationship.
3.6 Objectives of NCCBL: 

The main objective of this bank is to maximize profit through customer satisfaction with the intension of investing those profits in some developing sector which will increase the share value that will maximize the share holders’ wealth.

National Credit and Commerce Bank has been ensuring profit by providing improving customer service along with other corporate objectives mentioned bellow: 

To provide excellent customer service to its clients, so they choose NCCBL first 

· To carry on the business deals in foreign exchange including buying and selling of foreign exchange, dealing with foreign currency notes, granting and issuing letter of credit, travelers check, circular notes and negotiation of export documents and all other matters relating to the foreign exchange.

· Ensure high return on investment with different services.

· To play a significant role in improvement of the economic condition of this country.

· Make profitable investments, disciplined growth strategy.
3.7 Products and Services:
The bank has wide range of Product lines to suit the need of the people of all strata. In addition to convention product both Asset and liability sides the Bank offers special credit products for its customer. These are:
	Deposit Products

	

	

	


· Current A/C
· Savings Bank Deposit A/C
· Short Term Deposit A/C
· Term Deposit A/C
· Premium Term Deposit A/C
· Instant Earnings Term Deposit A/C
· Special Savings Scheme
· Special Fixed Deposit Scheme
· NFCD
· RFCD
· Money Double Program
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Loans and Advance Products
	

	

	

	


· Working Capital Financing
· Commercial and Trade Financing
· Long Term (Capital) Financing
· House Building Financing
· Retail and Consumer Financing
· SME Financing
· Agricultural Financing
· Import and Export Financing
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 Cards
	

	

	

	


· ATM Card
· Credit Card (Local, International and Dual)
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Remittance Products  
	

	

	

	


· Special Interest rate on Savings and Term Deposits
· Wage Earners Welfare Deposit Pension Scheme
· Loans for Real Estate (Land purchase and House construction/renovation)
· Advance against Regular Remittance
3.8 Ancillary Services:
•    Brokerage House service under the central depository with membership of bourse.
•    Foreign Currency Remittance.
•   Representative Service.
•   Consultancy.
3.9Department of Bank:
· General Banking Department
· Credit Department (Loans & Advance)
· Foreign Exchange Department
3.10 Target Customers:
Due to the predecessor company's involvement investment-financing sector of the country the bank inherited it stop corporate customer. Moreover the bank is involved in import trade financing. Bulk importers of consumer durable food grains industrial raw materials are its customers. The bank has financed in textile and apparels sectors. The bank has a trend of choosing customers from diversified groups. The bank has first class customers in the construction sectors involved in high-rise building, heavy construction and roads and high way construction.
3.11 Strategic Business Units of Head Office:

3.11.1 Credit Division:
The Credit Division is one of the most essential and valuable divisions of every commercial bank. The Credit Division of the bank deals with issues regarding corporate finance, general credit, and special schemes such as House Building Loan (HBL) and Consumer Credit Scheme (COS) etc.
3.11.2 Audit Inspection Recovery Distribution:
Although the loan Administration Division is not at per with the Credit Division of the bank in terms of human resource, the performance of the bank relies heavily on this Division.

It is responsible for credit monitoring, documentation, distribution L.D.O's (Loans, Discounts and Overdrafts), preparing MSOCF (Monthly statement of outstanding credit facilities) and dealing with TR (Trust Receipt) etc.
3.11.3 Central Account Division:
This division monitors several important functions of banking operations performed in different branches across the country. It deals with accounts, financial planning, budget and monitoring, preparation of returns and statement, reconciliation, maintenance of PF (provident Fund), gratuity and superannuating fund, local treasury etc.

3.11.4 Human Resource Division:
The necessary of having an efficient Human Resource Division is one of the unique requirements for the success of any business organization. National Credit and Commerce Bank Limited unlike other commercial banks has a proficient Human Resource Division that deals with recruitment and manpower planning, performance evaluation, disciplinary actions, promotion, cadre charge, employee service rules and 
benefits, training and development. An Executive Vice President leads this division with the assistance of a Vice President.

3.11.5 Establishment Division:
Logistic and General Services Division is considered as the centre for providing necessary supporting services to other department as will as the employee. The function of this division includes providing utility services, maintenance of premises, and purchase of printing and general stationery, dispatch and transport pool. A Senior Vice President monitors this division.

3.11.6 International Division:
The role of the International Division is very vital to providing various banking service to the clients. This division also maintains the mutual relationship with many corresponding banks on several issues such as agency and credit line arrangement, Reconciliation, authorized signature control, TKC (Test key control), issuance of power of attorney, fund management and treasury operations (foreign) etc.

3.11.7 Information Technology Division:

It is very significant to adapt with the ongoing information technology revaluation to provide faster services to the clients. The Information Technology Division supervises the overall computerization of the banking operations and networking, provides system support, deals with data processing and data entry, procures and maintain hardware, maintain and develop software required by the bank to facilitate and support the day to day operations.
3.11.8 Card Division:

The core functions of the Card Division include dealing with issues regarding debit card, ATM card, and customer and vendors management. A first Vice President heads this division.

3.11.9 Marketing and Branch Division:

This division is expected to deal with issues regarding marketing of asset and liability products, branch expansion etc. this division involves introducing new financial products. It also deals with renovation of new branches and location of new branches.

3.11.10 Training Division:

The main objective of this division is to make the employees efficient. Usually this division offers training to their employee time to time. This is helpful to the employee to do their job efficiently and effectively.

3.11.11 Treasury Division:

The key responsibility of this division is to utilize its fund to various profitable businesses. Usually financial organization has huge capital and they invest these capitals in various business. Through the effective Fund Management, the bank could earn TK 28.260.00 million during the year through dealing room operation. (Source Bank’s Annual Report 2007) 
3.11.12 Public Relation Division:

The main objective of the public relation department is to make a bridge within the organization and outsiders. This division directly deals with general public.

3.11.13 Board Division:

This division deals with board of directors of the organization. Usually when the board meeting held where it will held and other activities are done by this department.
3.12 Organizational Chart of National Credit & Commerce Bank Ltd
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4.1 Key Function
The function of the NCCBL (Dhanmondi Branch) is done by department wise. Under These departments there are many sections, and all the day to day activities are performed according to this. These key Departments are 
· General Banking Department

· Loans and Advanced Department

· Foreign Exchange Department

4.2 Particulars task of each Department
4.2.1. General Banking Department:

General banking department is the “Heart” of the all-banking activities. It performs the core functions of bank, operates the day to day transactions. It is the storage point for all kinds of transaction of foreign exchange department, loans and advances department &itself. General Banking department generally deals with the following sections:-

· Account Opening Section.

· Cash Section.

· Bills & Clearing Section (Inward & Outward).

· Remittance Section.

· FDR Section.

· Accounts section.
4.2.1.1 Account Opening Section
The relationship between banker and customer begins with the opening of an account by the customer. Opening an account binds the banker and customer into contractual Deposit Account relationship. Infect all kinds of fraud and forgery start by opening an account. So the bank should take extreme caution in section customers.

Different Types of Account:-

a) Current Deposit Account

b) Saving Deposit Account

c) Short term Deposit Account

d) Fixed Deposit Account

e) Monthly Saving Deposit Account
a) Current Account
A current deposit account may be operated in several times during a working day. There is no restriction on the number and the amount of withdraws from a current account and the banker does not allow my interest on the current account.

To meet such liability the banker keeps sufficient cash reserves against such deposit. There are two facilities for the people who open a current account. They are:-

· Over draft facility

· Collection of check and transfer of money rendering agency, general utility services.

 Person can open a current a/c or any entity. The entity can be a partnership firm, limited company, proprietorship firm, association, clubs etc. For opening a current account of the above, the requirements and steps, which are followed by this branch, are like: -
For a person 

There is an individual application form for opening personal current a/c. The person, who wants to open this type of a/c, is said to fulfill the following requirement:

a) Name/ Father’s Name/ Husband’s Name:

b) Present and Permanent Address:

c) Occupation:

d) Mandate in Writing:

e) Declaration of Nominee:

f) Letter of Introduction: 

g) Specimen Signature

For Join Stock Companies, Association, Clubs etc.

In case of opening a current a/c of join stock companies, association, clubs etc. the following requirements are said to fulfill:

a) True copies of certificate of incorporation or registration (in case of companies and registered bodies).

b) True copies of certificate of commencement of business (in case of limited company).

c) True copies of memorandum and articles of association (in case of limited company). The rules of regulation by laws (in case of associations, clubs etc.)

d) True copy of resolution of the Board of Directors of Managing committee / Governing Body, regarding conduct of account.

e) Certificate list containing names and signature of the Board of Directors/ Officer Bearers.

For Partnership / Proprietorship Company:

To open a current a/c on the name of any partnership or Proprietorship Company, the following documents are required:

a) Filled up application form stating about the name and address of the firm.

b) Partnership deed.

c) Trade License.
d) Two copies of photographs.

e) Endorsement of an a/c holder of the same branch. (for partnership companies).

f) Undertaking / declaration about the partnership is taken by the bank in a white paper (for proprietorship firm)

For Private & Public Limited Company:

The document is required by the bank to open a current a/c be:

a) Copy of the certificate of incorporation or registration.

b) Copy of the certificate of business.

c) True copy of memorandum of association and articles of association abide by laws.

d) True copy of resolution of the Board of Directors / Managing Committee /Governing Body regarding conduct of the account.

In order to open an account, the customer is first of all asked to fill up the application form given from the bank. The bank requires few documents of the client due to the producers, such as proposal for opening an a/c, name and full address (both present and permanent).

b) Saving Account
· A saving a/c is meant for the person of the lower and middle classes who wishes to save a part of their income to meet their future needs and intend to earn an income from their saving.

· The entire feature are like CD a/c except some restrictions imposed by the bank.

· The bank offers a reasonable rate of interest.

· The number of withdrawals over period of times is limited. Only two withdrawals are permitted per week. But more than that no interest will be paid on rest of the amount for that month.

· The total amount of one or more withdrawals on any date should not exceed 25% of the balance in the a/c unless 7 days advance notice is given.
The necessary requirements for opening a saving account:

a) Name,

b) Father’s or Husband Name

c) Permanent and Present Address,

d) Occupation

e) Special Instruction regarding operation of the a/c                        

f) Mandate in Writing

g) Declaration of nominee

h) Letter of introduction.

i) Specimen signature

j) Two copies of passport size photograph

k) Initial deposit of Tk. 5000.

In this, the deposits are supplied with the pass and checkbook for 

depositing and withdrawal purposes of money for which the banker maintain 

Saving bank a/c opening register. 
c) Short Term Deposit
Special notice a/c which is commonly known as short term deposit a/c will be kept in the short term deposit ledger. The customer should dully sign a/c opening form and specimen signature card.

Minimum 7 days notice period is required for withdrawal of any sum of money from STD a/c. Banker is not legally liable to the customer, if the check is dishonored under the following conditions, although the check is properly drawn:

*If the fund is insufficient.

*If the payment is stopped by the drawer.

          *If payment is stopped by the court by issuing garnishee order.

          *Any competent authority issues Attached order.

          *Check is presented after the death of the customer
Letter of Introduction 

This is a letter of certification, from a person, who is a valid customer of that particular branch and maintaining any kind of a/c. usually a customer from other branch is not allowed to be the introducer, but it is permitted. The process of introducing a new client can be done on the form itself. There is a space in the application where the introducer will write his/her a/c no. and sign his/her specimen signature. 

A letter of introduction always protects a banker in the following ways:-

· Protection against fraud.

· Protection against invariant overdraft.

· Protection against undiscouraged bankrupt.

· Protection against negligence under sec. 131 of NI Act.

· Protection against giving incorrect information follow the banker

Declaration of Nominee:

The person who wants to open an a/c can mention one or two nominee. The application will give a declaration in the space given on the a/c opening form, stating the name and father’s name, age address, relation and percentage of share (if more than one). The a/c holder can change the nominee any time and it will be valid, only after the of the a/c holder. 

Specimen Signature:

The applicant will sign on the application and he will be provided with an extra paper where he will sign three or more signatures, which he has to maintain all through the duration of the account.

Interview:

At the time of the opening of a new a/c, this concerned branched always takes an interview with prospective customer so as to obviate the chances of preparation of any fraud at the letter stage.
Initial Deposit:

It is always a common practice among the bankers to allow a new customer to open an a/c only in cash and NCC Bank main branch takes Tk.5000 as initial deposit for saving a/c and Tk. 1000for cand Pass Book: 

The customer is supplied with a pay in slip book to use for depositing cash or check of bill into a/c. The customer is also supplied with a checkbook for drawing money as and when the customer wishes, which normally contains 10 to 50 forms. 

But there is no use of such kind of form in this branch. In addition to the above, a customer is given a passbook, which reflects the customer’s a/c in the banker’s ledger. It usually contains the rules and regulations of the bank and terms and conditions of deposits. 

d) Fixed Deposit Accounts 
A fixed deposit a/c is repayable after the expiry of a predetermined period fixed by the customer himself. The period varies from three months to five years. The customer may open his/her a/c for different time periods, which may be for three months, six months, one year, two years, three years, four years, five years. The interest rate of FDR a/cs are as bellow:-

Though FDR is an a/c, it is something different from other a/c. FDR is a long-term deposit. Usually customers are allowed to open this a/c for a certain period. The rate of interest varies in accordance with the terms of deposit. The terms and their rate of interest in NCCBL are as follows: 

	Term
	Interest Rate

	3 months
	9.00%

	6 months
	9.25%

	12 months
	9.5%

	1 year and above
	9.5%


The amount of FDR is payable once at a time. After the term for which the a/c was opened, the FDR gets its maturity. Paying the principle amount plus interest less income tax then fulfills the claim.    

Opening of FDR:


There is a prescribed form for opening FDR. No introducer photograph is required for opening this a/c account. A minimum amount as determined by the heard office is required to open such an a/c.

Premature Encashment of FDR: A depositor has the right to claim for refund of his/her deposit before expiry of the fixed term thereof. Bank may in special consideration allow premature encashment on application of the depositor subject to the under noted conditions:

(a) For FDR which are 3 months or 6 months maturity no interest will be payable, only the principle amount will be refunded.

(b) When premature encashment is allowed of and FDR with tenure of over 6 months no interest will be paid if encased before expiry of 6 months

(c) For FDR having maturity of 12 months and above only interest for the period of up to the proceeding day of encashment less amount for month, shall only paid.

It may be noticed that the rate of interest shall be the same as originally contracted.
e) Monthly Saving Scheme 
It is a new project of NCCBL, which is a scheme like DPS. This scheme started from 1998. The installment payment is to be made to the bank within the first 10 days of each month. It can be opened for 5years and 10 years maturity for Tk. 500 to 10000.


	Monthly Installment
	5 Years
	10 Years

	500.00
	40500
	1, 10,750

	1000.00
	81,000
	2, 21,500

	1500.00
	1, 21,500
	3, 32,250

	2000.00
	162,000
	4, 43,000

	2500.00
	2, 02,500
	5, 53,750


4.2.1.2: Cash Department 

Cash section of a branch plays a very vital role in general banking department. Because it deals with the most liquid assets. NCCBL has a very equipped cash section. This section receives cash from depositors and pays cash against check, draft, pay order, pay in slip, over the counter.

Cash Receive Section 

Any person to deposit money will fill up the deposit slip and give the form along the money to the cash officer over the counter. The cash officer counts the cash and compares with figure written in the deposit slip. 

Then he puts his signature on the slip along with the ‘cash received’ seal and record in the cash receive register book against the number. At the end of this producer, the cash of passes the deposit slip to the computer section for posting purpose and delivers the duplicate slip to the client.

Cash Disbursement Section 
The drawer who wants to receive money against check comes to the cash payment counter and presents his check to the officer. The officer verifies the following information:
# Date of the check,

# Signature of the a/c holder,

# Material alteration

# Where the check is crossed or not,

# Where the check is endorsed or not,

# Where the amount in figure and in word correspondent or not,

Then s/he sends the check to the computer for posting. If the computer officer finds everything in order, then s/he passes the check to the cash officer to payment by putting ‘pay cash’ seal on the check. The cash officer gives the cash amount to the holder.

4.2.1.3: Bills and Clearing Section 
As a service oriented organization, a bank has to per form some extra services on behalf of his customer. The main function of this section is to collect instruments on behalf of his customers through Bangladesh Bank clearing house. Out side Bank clearing (OBC), inter branch clearing (IBC). Upon the receipt of the instruments this section examines the followings:

● Whether the paying bank within Dhaka City

· Whether the paying bank outside Dhaka City

· Whether the paying bank of their own branch.

4.2.1.4: Remittance Department 
A lot of cash handling from one place to another is risky. So bank remits funds on behalf of the customers to save them from any awkward happening through the network of their branches. There are three ways of remitting fund from one place to another. There are as follows:-
i. Pay Order (PO)

ii. Demand Draft (DD)

iii. Telegraphic Transfer (TT)/ Mail Transfer (MT)
iv. Online Transfer
Pay Order 
A pay order is an instrument to remit fund within a clearing zone. A pay order is an order by the issuing bank upon itself to make payment of the amount mentioned therein to the named payee or according to his order.

Characteristics:

i. Pay order are issued only for locals payment

ii. A pay order is not a negotiable instrument

iii. Its holder can not acquire a better title than what the transferor had

iv. Its payment also can not be easily stopped or countermanded.

Demand Draft
According to sec. 85(A) of NI Act, a bank draft is an order to pay money drawn by one officer of the bank upon other office of the same bank for a sum of money payable to order on demand.

Characteristics:

i. It is drawn by one office of a bank upon some another office of the same bank

ii. It is payable on demand

iii. Its payment is to be made to the person whose name is mentioned therein or according to his order, i.e. 

iv. It can not be made payable to the bearer.

v. Parties of the D.D:

· The drawer branch,

· The drawer branch,

· The payee.

Issue of duplicate Draft:

In case a draft is reported lost and a duplicated draft is required to be issued. The banker should take the following steps:

· It should satisfy itself regarding genuineness of the party requesting issue of a duplicate draft,

· It should obtain the necessary conformation of the drawer branch that the relevant draft is still outstanding with that branch.

· An indemnity bond should be obtained from the purchaser of the draft,

· While issuing a duplicate draft, the number of the draft originally issued should be incorporated boldly on the draft form.

Commission:

0.10% commission of the principle amount and Postage charge Tk.15 plus 15% Tax on the commission amount.

Telegraphic Transfer/Mail Transfer
T.T stands for telex transfer and M.T stands for Mail Transfer. These two are widely used modes of transferring remittances of fund.

Mail Transfer:

A mail transfer is an internal massage sent through ordinary postal channel advising the branch or bank to pay the amount to a specified payee or according to his order.

Online Transfer

Online Transfer is a money transfer through Internet to inter branch or Bank to pay the amount to a specified payee or according to his/her transfers. Now this is most time effective and cost effective to the customers. For that reason NCCBL has covered its 64 branches under online.

4.2.1.5: Account section
This is the most confidential department of a bank. Recording all kind of transaction of the branch, confirming their accuracy and preparing statements are the main job of this dept. Now a day under computerized banking system, the job of accounts dept.becomes very easy. Now the computer directly prepares the clean cash statement and the supplemen taryStatements on party ledger vouchers. The account also manually doses other works as for extra security. 
The function of the accounts dept. can be divided into two parts: 

A. Daily Function,

B. Periodical Function.

Daily Functions Accounts Section:

· Posting the a/c to a/c transfer transaction in transfer register,

· Preparation of supplementary statement,

· Computer posting of different transactions that occur in a day the account officer examines whether cash book has agreed or not.

4.2.2 Loans and Advanced Department
Banking business consists of borrowing and lending. Banks acts as financial intermediaries between surplus (Ultimate lender) and deficit economic units (ultimate borrowers). Thus, a banker is a dealer in money and credit. Banks accept deposit from large number of customers and then lend a major portion of accumulated money to those who wish to borrow. In this process banks secure reasonable return for the savers, make funds available to the borrowers at a cost, and earn a profit after covering the cost of funds.

NCC Bank, main Branch is a lending branch in loans advances and it grants loans in various sectors, especially in industry and trade and commerce. In the matter of lending purposes this branch follow precautionary policies sound lending principles especially for project appraisal purposes and this branch perform the following analysis: 
· Lending Risk Analysis,

· Spread sheet Analysis,

· Credit Information Bureau (CIB) Report from Bangladesh Bank.

· Definition of Credit:

Credit is the confidence of the lender in the ability and willingness of the borrower to repay the loan at a future date. It is generally believed that confidence is the basis of all the credit transaction. The fundamental principle upon which credit is generally based is on the 3C’s: -

· Character, 

· Capability &

· Capital

And the 3R’s are: - 

· Reliability, 

· Responsibility and

·  Resources of the borrower.

Types of Loans and Advances 

There are mainly two types of loans and advances that NCC Bank provides to its customers. They are as follows:

· General Loans,

· Continuous Loans.
The Follow Chart of Loans and Advances:
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Fig: Loans and Advances                                                                                                                       
4.2.2.1: Loans (General) 

A loan is a kind of advance made with or without security. In the case of a loan the bank makes a lump sum payment to the borrower or credits his deposit account with the money advance. It is given for a fixed period at an agreed rate of interest. Repayment may be made in installments or at the expiry of a certain period. The customer has to pay interest on the total amount advanced whether he withdrawals the money from his a/c or not. A loan repaid in full or in part can not be drawn again by borrower unless the banker sanctions a fresh loan.

Rate of Interest:

The rate of interest charged by the bank in the case of loans is usually lower than in case of cash credits and overdrafts on account of the following reasons and the interest rate is 15% at NCC Bank:
Types of Loans (G):

There are three types of loans (G). They are as follows:

1) Short term loans,

2) Mid term loans, 

3) Long term loans.

1. Short term loans:

If a loan is payable within one year, it is called short-term loan. It is also called Demand loan. Because it is payable on demand.

2. Mid term loans: 

If a loan is repayable within 3 to 5 years, it is called mid term loans.

3. Long term loans:

If the loan is repayable above 5 years, it is called long term loan.

4.2.2.2 Continuous Loans: 
NCC Bank, Main Branch provides different types of continuous loans. It is divided into the following categories:
1. Cash credit(CC),

2. Security Over Draft(SOD),

3. Consumer Finance Scheme (CFS),

4. Lease Finance,

5. Inland Bill Purchase (IBP).

1) Cash Credit:

Cash credit is an arrangement by which a banker allows his customer to borrow up to a certain limit. This is a permanent arrangement and the customer need not to draw the sanctioned amount at time, but draw the amount as and when required. Thus, CC is an 
active and running a/c to which deposit and withdrawals may be affected frequently. Interest is charged only for the amount withdrawn and not for the whole amount charged. It is divided in to 2 categories. They are as follows:

a) Cash Credit (Pledge),

b) Cash Credit (Hypothecation).

a) Cash Credit (Pledge): In case of cash credit pledge, the possession of the goods belongs to banker, ownership of the goods belongs to the borrower, and bank takes the possession of the goods as primary security. The security of goods hypothecated and pledged with the bank.

NCC bank takes 20% to 30% of the goods value is taken as margin, 80% to 70% value of the pledged goods is allowed to the borrower. If the borrower wants to sell any portion of the pledged goods, he needs the bank permission with returning the value of the loan amount. It is therefore as the most secured type of advance. 

b) Cash Credit (Hypothecation):

In case of hypothecation, possession of goods is not transferred to the bank and therefore, such an advance is not better than clean loans, such an advance can thus only be granted to a person in whose integrity, the bank has full confidence and cash credit in the form of “Hypothecation” is normally accompanied with mortgage of immovable properties. The borrower possesses the lock and key of the go down. 

2) Secured Over Draft (SOD):

Over draft is always allowed on a current a/c operated upon by check. The customer may be allowed on a certain limit up to which he can over draw with in a stipulated period. In an overdraft, a/c withdrawals and deposits can be made by any number of times within the limit and prescribed period. Interest is calculated and charged only on the actual debit 
balances on daily product basis. NCC bank only provides secured over draft against the full security. SOD is generally granted to contractors and suppliers for carrying on construction work and supply orders and to business for expansion of their business. SOD is allowed to the borrower on the basis of the under following security: 

· Supply order,

· Work Order.

Financial Obligation:

This includes those papers, which can be easily liquidated like FDR, BSP, Insurance Policy, share Debenture, ICB unit certificate etc. NCC bank allows 80% of the financial obligation is given as loan to the borrower remaining 20% of the instrument is treated as margin if the party fails to pay the interest. Interest on FDR against loan is = Interest bearing by FDR +405%. FDR must be on the same branch. Other than FDR the interest is 15%. 

Supply Order and Work Order:

Generally, the bank grants Govt. and Semi-Govt. organization’s supply and work orders. Usually 10% of the supply order amount is deducted for Vat and tax and then 15% to 25% of the rest of the amount is allowed as loan. 

The Procedures that is followed: -

a) Lien of the supply or work,

b) Registered Mortgage of land and property,

c) Power of attorney given to the bank by the authority to favor all the checks through the bank.

d) Interest is calculated in quarterly basis on the outstanding amount of liability at 15%.

e) 200% of the value of the loan amount is kept as immovable security,

f) 10%-25% of the received check amount is deposited to the sundry deposit a/c to adjust the loan ,
g) Interest is calculated 75%to 90% of the rest of the amount of the check

h) Consumer Financial Scheme (CFS):

Consumer credit is provided for the customer who wants to buy goods for their households. It is a special kind of credit scheme of NCC Bank.

Condition:

For getting loans, the customer has to provide 25% of the value of the goods by himself. Out of 75% of the value of the goods, bank provides loan at 17% interest rate where the actual amount of interest is 15% and the rest 2% includes charge for service (1%) and the provision for risk (1%). The whole amount is reimbursed on installment basis payable within the time limit of 24/36 months of which installment is payable on monthly basis.

Bank usually asks for a guarantor as personal security:

a) Consumed by himself,

b) A guarantor who is generally reputed govt. employee or any higher officer of the bank.

4.2.2.3: Selection of Borrower 

Borrower selection is the most important step in lending. Borrower will be selected by considering the following: 

a) Past  Tract Record:

i. Transaction record in bank,

ii. Credit report,

iii. Interview,

iv. Market information,

v. Financial statement (Balance sheet, Income statement etc.)

vi. Report of (If more than Tk.10.00 Lac.)
b) Marginal Ability:

i. Conceptual Skill and Harmful Skill (Analyzing, Planning, Organizing, Supervising, Controlling, Adapting etc.)

ii. Operation Skill (Technical know how)

c) From the borrower analysis we get 3C’s and 3R’s:

1) Character: Trust and Confidence

2) Capital: Financial Solvency & Strength

3) Capability: Ability to manage, adjust &ado

3R’s:

1) Reliability,

2)  Resources,

3) Responsibility.

From the above analysis bank selects the right borrower.

4.2.2.4: Loan classification and provisioning:

Bangladesh Bank issued BCD (Banking Credit Division) circular no. On 16th November1989, under the title "Revised Procedure of loan Classification and Provision". In order to strength the credit disciplines and improved the recovery position of loans and advances by the banks, it was measure adopted to deep the financial discipline in place afterwards the interest rate liberalization and change of monetary policy from the one of controlled and qualitative to a one of controlled liberalization qualitative after the eighties in Bangladesh. As per the NCC Bank circular for revision procedure for classification of loan and advance and provisioning are given be 
· Substandard: - Repayment is irregular have stopped but has responsible prospect of improvement.

· Doubtful: - Unlikely to be repaid but special collection efforts may result in partial recover.
· Bad: - A loan is considered as bad when it is very unlikely that the loan can be recovered.
4.2.2.5: Basis of Loan Classification:-

The lending bank should classify the loan whenever the bank has reason to believe the loaner may not be able to repay the loan due to a change in the circumstances under which the loan was originally sanctioned i.e. on the basis of qualitative factors. The reason for classification based on judgment including all criteria previously used by the inspecting department of Bangladesh Bank on classifying loans, all of which should continue to be applied as previously. 

4.2.2.6: Overdue Classification: 

Loans which are overdue by one or more must be classified according to the rules set down in this circular. Term loans become overdue whenever the installment is no received within 3 months of the normal date of repayment loans. 

Classification status of a loan a/c is determined on the basis of the length of overdue period as under:

	Length of Overdue
	Classification Status

	Less than 3 months
	Unclassified Loan ( UL)

	3 to 6 months
	Substandard Loan (SS)

	6 to 12 months
	Doubtful Loan (DF)

	12 months and above
	Bad loss loan (BL)


4.2.2.7: Legal Action:

Loan  in respect  of which  legal  action  has been initiated will be  classified  as "Doubtful"  and  expiry  of 5 years from  the date of initiation  of legal  action will be classified  as "Loss". 

4.2.2.8 Provision:
a)  Provision Base:

The main feature of the provisioning requirement is that this has specified the collateral securities under the name "Eligible Securities" against advances.  The eligible securities are as follows:

· Goods with ready markets that are physically held in the control of banks in its Go down.

· Gold / Gold Ornaments physically held by market. 

·  Govt.  Bonds and certificate of deposits. Balance outstanding on the ledger minus interest Base  of provision + Total  outstanding  Amount – Interest Suspense- 50%  of the  collateral Security  

b)  Rate of Provision:

Provision to be applied on the basis as under:

· If the loan is Unclassified, then  the amount of provision = Total Outstanding Multiplied  by 1%

· If the  loan is Substandard,  then the amount  of provision = Base for  provision  Multiplied  by 20%
· If the loan is Doubtful, then the amount of provision = Base for Provision Multiplied by 50%.If the Loan is Bad Loss, then the amount of provision = Base for Provision Multiplied by 100%

4.2.3:  Foreign Exchange department
4.2.3.1 Introduction
Banks play a very vital role in affecting foreign exchange transaction of a country. Mainly transactions with overseas countries are respect of –import; export and foreign remittance come under the purview of foreign exchange transaction. Central bank records all sort of foreign exchange transactions and therefore, transaction affected by the banks other authorized quarters are to be reported regularly to the Bangladesh Bank.

4.2.3.2: Meaning of foreign exchange
According to Dr. Paul Einzing “Foreign exchange is the system or process of converting one national currency into another and of transferring the ownership of money from one country to another. 

4.2.3.3 Fundamentals of Foreign exchange 

There are three fundamentals of foreign exchange: -

i. Every country has it own currency legal tender.

ii. Banks effect the conversion of one currency to another by booking keeping entry carried out in the two centers concerned.

iii. These exchanges are affected by means of credit instruments viz. Draft, mail transfer, telegraphic transfer etc.
4.2.3.4: Foreign exchange Dept. of NCC bank  

NCC bank foreign exchange dept. plays a vital role to earn the bank’s maximum profit. The dept. is classified according to their activities. The foreign exchange dept. consists of three sections: -

· Import section,

· Export section,

· Foreign remittance section.

4.2.3.5: Import section
Import of into Bangladesh is regulated by the Ministry of Commerce in terms of the import & export act 1950, with import policy orders issued periodically and public notices issued from time to time by the office of the Chief Controller of Import & Export (CCI&E). In terns of importers, exporters and indenters order 1981; no person can import goods into Bangladesh unless he is registered with the CCI&E. On the next step the importers applies to Bangladesh Bank through authorized dealers for import goods. In order to import a product from abroad, the importer needs to submit an application letter requesting for opening Letter of Credit (L.C) with the bank.
4.2.3.6: Definition of L/C
L/C is a commitment / undertaking of making payment by importer’s bank (issuing bank) on behalf the importer to exporter /Beneficiary provided fulfillment of certain terms and condition by importer. 

L/C contains:-

· Items of goods
· Amounts of goods,
· Shipment,
· Payment,
· Date, etc.
4.2.3.7: Parties of L/C
i. Importer/ Applicant

ii. The issuing Bank (opening Bank)

iii. The Advising Bank (Notify Bank)

iv. Exporter / Beneficiary.

Besides this the other parties of the L / C:

i. Confirming Bank,

ii. Transferring Bank,

iii. Negotiating Bank

iv. Payee Bank,

v. Reimbursing Bank
4.2.3.8: Opening of L /C 
If an importer wants to import some goods from out side of Bangladesh, at first he has to apply to a bank for opening an L/C. Letter of Credit is a written undertaking of a bank written to the seller /exporter issued at the request of the buyer / importer to at site or a determinable future date. According to import policy unless otherwise specified, all import is to be made by opening irrevocable letter of credit. L/C can be opened against Proforma Invoice, if the exporter has no agent and L / C can be opened against Indent if the foreign supplier has indenting agent

4.2.3.9: Documentation Required for L/ C
· A photocopy of the membership Certificate of the Chamber of Commerce of the related business community,

· A photocopy of the Import Registration Certificate (IRC),

· A photocopy of the trade License (has to up date),

· Value Added Certificate (VAT) number,

· A copy of Proforma Invoice or Indent,

· Tax Identification Certificate (TIN)

· Certificate of Incorporation,
· Memorandum of incorporation,

· Insurance Cover Note,

· IMP Form 

4.2.3.10: L /C Application
For opening L/C the client must be submit to the bank an application in the printed form of NCC bank. This L/C application is also an agreement between NCC bank and the importer. Along with the L/C application the importer must submit:-

i. Proforma Invoice,

ii. Insurance Confronted,

iii. Four set of IMP form,

Importer should provide following information in the L/C application:

· Full Name and Address of the Beneficiary,

· Brief description of goods keeping conformity to the L/C indents,

· Currency amount of L/C, Unit price quantity, quality of goods,

· Origin of the goods,

· Mode of transport,

·  Last date of shipment.

After receiving the application form with other required documents submitted by the opener they are to be thoroughly scrutinized. The points which shall be scrutinized are described below:

Examination of L/C Application:

Application must be checked carefully in the following: -

i. That the terms and conditions of the L/C application are consists with exchange control and import trade regulation, UDPDC-500.

ii. That the goods are eligible to import.

iii. That is not difficult for the beneficiary to comply with all terms and conditions to be incorporated in the L/C.

iv. The L/C must not be opened in favor of importer,
v. That the importer signs it, agreeing terms and conditions,

vi. Goods are not of Israel and vessel used is not of Israel,

vii. Indenting registration number,

viii. Insurance cover note with date of shipment,

ix. Whether IRC up date or not,

x. Radioactive report in case of food items.

xi. Whether IMP form dully filled in and signed,

xii. That goods are marketable,

xiii. Whether liability is under appropriate limit,

xiv. In case of car, the life is not more of5 years. In case of old machinery, survey or certificate whether asked,

xv. Credit report of beneficiary in case L/C value of more than USD $ 20,000.

xvi. The A/O and description of goods in the application relevant with the indent / P.I. or import control,

xvii. Whether transcription and partial shipment is allowed.

xviii. If all the documents along with the applications are in order, the financial position and credit worthiness of the importer, market demand of goods will be assessed. Margin for L/C will also be determined. The rate of margin depends on the financial conditions of importer, importer previous performance, status of relationship with the banker, nature of goods etc. this margin is to be retained from the importer either in cash or debiting the importer current a/c with the bank. The importer is also required to pay the other concerning charges like foreign corresponding charge, telex charge, handling charge, commission etc. In this time, the following Accounting treatments are maintained:

Accounting Treatment:

Party a/c------------------------------------Dr.

Sundry deposit margin of L/C-----------Dr.

Sundry deposit margin Fees------------------------------Cr.

Income a/c (commission, telex, Postage etc. ----------Cr.

4.2.3.11: Transmitting the L/C
The L/C is transmitted to the advising bank for advising then L/C to the beneficiary. L/C is generally transmitted through three methods. They are:-

1) Courier,

2) SWIFT,

3) Telex or Fax.

Before transmission, a final examination of the L/C contents is necessary for then issuing bank. It is customary to the beneficiary through an advising bank. Advising through a bank is a proof of apparent authenticity of the credit to the seller. Banks have corresponding relation or arrangement through the world by which the L/C is advised to the beneficiary. While advising, the advising bank does not undertake any liability. Before advising, the advising bank verifies the signature or test of the officers of the issuing bank. Advising bank is generally the nearest bank of the beneficiary’s county or of that country.

4.2.3.12: Amendment of L/C 

Amendment of L/C is based on agreement between buyers and sellers. Any amendment they want to bring in L/C should be informed to the issuing bank. Issuing bank will transmit the amendment to the advising bank with test. Service and Telex charge is debited from the party a/c.

In case of revocable L/C amendment can be brought without prior notice of the beneficiary or issuing bank. But in case of irrevocable L/C, Which is very much popular, can not be amendment with out informing beneficiary or the issuing bank. Usually L/C amendment for the following requirements:

· Extension of validity of credit,

· Change of price / unit price,

· L/C value increase or decrease,

· Change of documentary requirement,
Regarding amendment, the following points are to be noted very carefully by the issuing bank.

· Amendment of L/C should be advised through L/C advising bank,

· Instruction of amendment should be complete and precise,

· Partial acceptance of amendment is not effective without agreement of all parties whose interests are involved.

Amendment of L/C means opening of new L/C. Therefore rules and regulations applied for opening of L/C are also applicable for amendment of L/C.

4.2.3.13: Receiving Documents
If the beneficiary is satisfied with the terms and conditions of the L/C then he dispatches the goods to the buyer. After that dispatch the documents, evidencing dispatching of goods, are being to send the negotiating bank on or before the stipulated expiry date of the L/C. The documents include:

1) Commercial Invoice,

2) Billing of lading,

3) Bill of Exchange,

4) Shipment Certificate,

5) Pre-shipment Certificate,

6) Certificate of origin,

7) Packing list,

8) Weight list.
4.2.3.14: Payment of L/C
The issuing bank gives the payment to the negotiating bank in the following ways:

Date of payment: Usually payment is made within 7 days after the documents have been received. If the payment is become deferred, the negotiating bank may claim interest for making delay.

Prepare Sale Memo: A sale memo is prepared at Bangladesh currency rate to the customer. AS the T.T &O.D rate is paid to the international division (ID), the difference between these two rates is exchange trading. Finally an inter branch Exchange trading credit advice is sent to ID. 

Requisition for the foreign currency: For arranging necessary fund for payment, a requisition is sent to the ID.

Transmission of Telex: A telex is transmitted to the correspondent bank ensuring that payment is being made.

4.2.3.15: Export Section
The export section of NCC bank of main branch is responsible for opening L/C negotiation of export documents, purchase of inland bill etc. As per Foreign Exchange Regulation Act, 1947, nobody can export by post and otherwise than by post any goods either directly or indirectly to any place outside Bangladesh, unless a declaration is furnished by the exporter to the collector of customer or to such other person as the Bangladesh Bank may specify in this behalf that foreign exchange representing the full export value of the goods has been or will be disposed by Bangladesh Bank. 

4.2.3.16: Registration of Exporter
Under the registration order 1952, no person can export any goods from Bangladesh unless he is duly registered as an exporter with the Chief Controller of Bangladesh authorized dears should therefore, ensure before certifying any export forms, as required, that the person is so registered dealer. 

After receipt of the EXP forms from the exporters for certification purposes, the authorized dealers will see and ensure that each set of the forms is duly filled in and signed by the authorized dealer.

The following documents are required to apply for registration of exports: 

a) Trade License

b) Income clearance certificate,
c) Nationality certificate,

d) Bank solvency certificate,

e) Asset certificate,

f) Registration certificate,

g) Memorandum of association,

h) Rent receipt of business premises,

i) Certificate of incorporation,

4.2.3.17: Advising of L / C
The banker provides little import information for example: name of importer and exporter, description of goods, expiry date, and shipment date of L / C etc. The documents the bank receive

In cable at first and letter in original. Bank records the details of the L / C and prepare after getting the original L / C. Advise is prepared for the beneficiary, issuing bank and for office.

4.2.3.18: Negotiation of Export Bills
NCC bank, main branch checks all points in the export documents and if they are free of irregularity the bills are negotiated. Negotiation is nothing but making payment to the exporter and sending the paper to the importer bank for reimbursement. The conversion rate of foreign exchange of negotiating date is applied. The foreign bills negotiate a/c is debited and party’s a/c is credited. Transaction of foreign exchange are consolidated and sent to international division and accounts division of head office. The foreign bills negotiated a/c is credited by head office after the bills are realized.

4.2.3.19: Back to Back L / C:

It is nothing but a secondary letter of credit opened by the advising bank in favor of a domestic / foreign supplier on behalf of the beneficiary or original foreign L/ C as per original letter of credit of bank by importer letter; it is called Back to Back L / C.  The 
secondary L / c is opened on the strength of the original / master L / C for a smaller amount i.e. Maximum 75% is kept under lien and 10% under packing credit.

4.2.3.20: Back to Back Foreign L/C:

When the back to back L/C is opened in a foreign country supplier it is called back to back foreign. It is generally payable with in 120 days at sight.

4.2.3.21: Back to Back Local L / C:

When the back to back L/C is opened local purchaser of materials, it is called back to back local L/ C. It is generally payable within 90 days at sight.

4.2.3.22: Procedures for back to back L/C:

1) Exporter should make application for back to back L/C,

2) Export L/C or Master L/C is under lien,

3) Opening of a back to back L/C.

4.2.3.23: Terms and conditions for back to Back L/C:

i. That customer has credit line facility in,

ii. That L/C is issued as per UCPDS-500,

iii. That on the export L/C a negotiating clause is present indicating that any back in Bangladesh can negotiate,

iv. That there is no provision for blank endorsement of L/ C,

v. The payment clause is there on the L/C; issuing bank ensuring payment.

4.2.3.24: Foreign Remittance:  

Foreign remittance means purchase and sale of freely convertible foreign currencies as admissible under Exchange Control Regulations of the country. Purchase of foreign currencies constitutes inward foreign remittance and sale of foreign currencies constitutes outward foreign remittance.

The transaction of the authorized dealer in foreign exchange involves either outward or inward remittances of foreign exchange from one country to another. 

A customer is permitted to endorse maximum US $ 3000 per year for countries other than SAARC countries and US $ 1000 for SAARC countries. If SAARC countries are to be visited by road then per year US $500 can be endorsed per passport. At cash can not be endorsed over US $500.

NCC Bank issues following drafts:-

· Traveler’s Check,

· Foreign Demand Draft,

· Endorsement of Cash.

4.2.3.25: Foreign Currency Account
The a/c maintains in foreign currency is known as foreign currency account. The authorized dealers may open foreign currency a/cs in the name of following without prior approval from Bangladesh Bank.

1) Bangladesh Nationals residing abroad,

2) Foreign Nationals residing abroad or in Bangladesh and also foreign firms registered abroad and opening in Bangladesh or abroad.

3) Foreign Missions and their expatriate employees.

4.2.3.26: Non-Resident Foreign Currency A/C:

All non-resident Bangladesh nationals and persons of Bangladesh origin including those having dual nationality and ordinarily residing abroad, may maintain interest bearing time deposit a/cs named “Not Resident Foreign Currency Deposit Account” with the Ads

Funds:

i. Remittance from abroad,

ii. Transfer from existing foreign currency accounts maintained by wage earners,

Amount:

Minimum US $1000 or Pound sterling 500 or equivalent.
Application:

Application in prescribed form along with set of specimen signature of opener duly verified by Bangladesh Mission abroad or foreign correspondent of AD.

4.2.3.27: Resident Foreign Currency A/C:

Ordinary resident of Bangladesh may open and maintain resident foreign currency deposit a/c with foreign exchange brought in at the time of their return from travel abroad. Any amount brought in with declaration to custom authorities in form FMJ and up to US $ 5000 brought in without any declaration can be credited to such a/c. 

Interest:

The rate of interest shall be one quarter percent less than rate at which interest is paid on balance of bank in their foreign currency clearing a/cs maintain with the Bangladesh Bank for the required minimum balance of US $ 1000 or Pound 500 or equivalent with minimum deposit for one month.

Use of Fund:

# Balance may be transferred abroad freely,

#Fund from the a/c may be issued to a/c holder for foreign travel purpose as per rule.

These are the functions of overall banking and in this way all the works are don
5.1 Ratio Analysis on the basis of Financial Statement published in 2007.

· Profitability

· Risk factor

· Operational efficiency

· Liquidity 

Profitability Ratio:

a. Return on equity:

It is a measure of the rate of return flowing to the banks shareholders. It approximates the rate of return the shareholders have received for investing their capital. ROE is the product of leverage multipliers and return on assets. We know management fundamental objectives are to maximize the shareholders wealth, which can be attained by increasing return on equity.  ROE has a positive relation with leverage multiplier up to certain stage.

ROE = (Net Income/Total Equity)* 100

                         232.28

ROE in 2003= 

* 100 =28.71



    809.08
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ROE in 2004 =

* 100 = 20.59


              1037.73



         79.12

ROE in 2005 =     1063.28    * 100 =7.44




    285.16

ROE in 2006 =                * 100= 20.83



    1368.99

Return on equity on NCC Bank Ltd.

	Time Interval
	2003
	2004
	2005
	2006

	ROE
	28.71
	20.59
	7.44
	20.83



The graph shows ROE of NCC Bank Ltd. in 2003 to 2006. In 2003 ROE was 28.71 and the lowest was 7.44 in 2005 but 2006 it was 20.83

ROE increase that means certain portion of risk asset of lending has become non performing and at the same time bank follows hard nosed credit policies. As a result of the ROE has progressed by 20.83 in 2006. In 2006 NCC Bank Ltd. has taken strong credit policy that controlled its repaid ROE growth.

B. Return on Asset.
Primarily an indication of managerial efficiency. It indicates how capable the management of the bank has been converting the estimation assets into net earning. Hither the return on asset betters the performance of the bank.
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Chart of ROA.

	Time Interval
	2003
	2004
	2005
	2006

	ROA
	1.44
	1.14
	.45
	1.33



The table shows that the ROA was 1.44 in 2003 but it is decreased .45 in 2005 and 2006 ROA is increased in 1.33. So it is flexible. NCC Bank Ltd. successfully manages its assets. This gave its ROA a steady positive in 2006.

Total equity to total Asset ratio:

Total equity asset refers to the volume of equity capital of a bank against each taka of total assets. The more this ratio, the less will be the liability patron and vice-versa. A high degree of this ration will increase the ability of the bank to borrow. A high degree of this ratio will also reflect a higher capability of the bank to repay the debt in case of liquidation and vice-versa. This ratio can be formulated through the following:
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Total Equity to total Asset of NCC Bank Ltd.

	Time Interval
	2003
	2004
	2005
	2006

	Ratio
	5.03
	5.53
	6.07
	6.34


The table shows a increasing scenario of equity to total assets ratio from December 2003 to December 2006. It is highest 6.34 in December 2006. This can be shown through the following graph:


Equity capital is more capable to maintain liquidity. Equity capital of NCC Bank Ltd in increasing over the period. Bank assets will be increasing and equity also will increase. So it is positive impact on the customers.

Total Deposit to Total Assets:

Total deposit to total assets ratio implies that how much against total assets a bank collects from deposits. The more the volume of total deposits the lower will be the level of other liabilities. Deposits help a bank to keep stability in liquidity as most of the deposits are time and deposits. This can be found out through the following reckoning:
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Table of total deposit to total assets ratio:

	Time interval
	2003
	2004
	2005
	2006

	Value
	79.85
	85.96
	84.14
	74.85



The table shows that NCC Bank Ltd. had total deposit of Tk.79.85 % against each Taka of total asset, which is decline in 74.85 in 2006. Total deposits of the bank have been decreased compared to the total assets gradually. So it is bad effect to the customers.

Risk factor:

Loan Ratio:
The loan ratio indicates the extent to which assets are devoted to loans as opposed to other assets, including cash securities and plant and equipment. The ratio and results for NCC Bank are as follows:
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Loan Ratio in 2006=
   21469.02       * 100= 70.85 

Performance shows in table:

	Time Interval
	2003
	2004
	2005
	2006

	Ratio
	67.04
	70.36
	73.68
	70.85


Chart of Loan Ratio:


The performance of the bank is flexible. In 2005 it was 73.68 but in 2006 it is 70.85 so risk of the bank is decreased.

Note: Loan and lease ratio is the same. Because there was no lease financing in NCC Bank Ltd.

Credit and Deposit Ratio:

Credit and Deposit ratio indicates whether the credit operation is continuing efficiency or not. It implies the credit volume against each taka of deposit. The more will be the degree of efficiency of the bank in credit operation.
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 Table of Credit to Deposit Ratio:

	Time Interval
	2003
	2004
	2005
	2006

	Ratio
	84.00
	81.85
	87.58
	95.00


Credit to Deposit Ratio:

This ratio has increased in all the periods except December 2004. This increment states that NCC Bank Ltd. has been able to provide credit gradually in a large volume against total deposit which is a sigh of efficiencies in credit operation. 

Operating Efficiency:

A key management area that many studies have found to be the primary factor distinguishing high and low profit banks is operating efficiency. Operating efficiency deals with the production of outputs, such as deposit and loan accounts and securities services.
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Table shows of operating efficiency of NCC Bank Ltd.

	Time Interval
	2005
	2006

	Ratio
	7.32
	5.43



The performance of the bank better than 2005. Because interest expenses in decreased 1.89 %.

Salaries and Wages Ratio:

Salaries and wages are normally the largest non-interest expense item.
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Table shows of Salaries and Wages ratio of NCC Bank Ltd.

	Time Interval
	2005
	2006

	Ratio
	1.06
	1.03


Graph on the ratio:


Salaries and wages are decreased .03 % in 2006. 

Liquidity Ratio:

Cash Ratio: 

Cash ratio refers to the volume of cash interns of total assets. It implies that now much cash a bank holds comparatively to total assets. This ratio can be calculated by the under lying formula.

    Cash

Cash Ratio =  

* 100



 Total Assets

Following table contains that cash ratio of NCC Bank Ltd. for the selected time horizon from 2005 to 2006.
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Table of Cash Ratio:

	Time Interval
	2005
	2006

	Ratio
	5.91
	6.47


NB: To calculate volume of Cash in hand balance, balance with Bangladesh Bank and other financial institutions have also considered here. The table shows in incremental cash ratio of NCC Bank Ltd. Which can be shown through the following figures?


The cash position of NCC Bank Ltd. is increasing over the selected period form 2005 to 2006. Cash ratio reached at the highest level than any other time interval and this was 6.47 % in all other period. It indicated an aggressive investment policy of NCC Bank Ltd. 

That is holds some of its cash reserve in this form of short form investment, which enhance the profitability level of the bank.

Cash and security ratio.
Cash and security ratio of a bank impulses the volume of liquid assets in terms of total assets. The more the liquid assets, the more will be the customer confidence to get their money in demand. To determine the volume of cash is hand balance with Bangladesh Bank and other short terms investment in securities. This ratio can be calculated through the underlying formula:
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Table: 

	Time Interval
	2005
	2006

	Ratio
	17.00
	20.42


The table shows are incremental portrait of cash and security ratio. For an easier illustration for 2005 to December 2006.

The growth states that NCC Bank Ltd. has liquid assets enough to its requirements. The bank has increased its investment short term securities rather than keeping in hand in December 2005 this ratio was 17.00 % of total assets then it increased 20.42 % in 2006. So NCC Bank should control this cash and security position according to total assets.
5.2 SWOT Analysis of NCCBL 
SWOT is an acronym for an organization’s strengths, weaknesses, opportunities and threats. Followings are the major findings from SWOT Analysis about the National Credit and Commerce Bank Limited:
Strengths:       

S1: NCC Bank Limited has already achieved a high growth rate accompanied by an impressive profit growth rate in 2006-2007. The number of deposit and investment are also increasing rapidly.

S2: NCC Bank has an interactive corporate culture. The working environment is very friendly, interactive and informal. This corporate culture provides a great motivation factor to the employees.

S3: NCC Bank Limited has already established a favorable reputation in the banking industry of the country. It is one of the leading private sector commercial banks in Bangladesh. 

S4: The total number of branches is 54 which is a significant indication for its growth.
S5: The customer satisfaction about their products and services is one of the major strength.
S6: Good relationship with foreign loan giving agencies
WEAKNESS

W1: Absence of using modern technological support.

W2: Their all the branches are not under online banking.
W3: Some of the branches using manual banking.
W4: Too narrow service line.
W5: Weaken of sharing network.
W6: Every branch does not have authority to open the LC.
 W7: The numbers of facilities are not enough for customer’s full pleasures.
 W8: ATM card and ATM booth are not available but it is a demand of modern banking.

W9: There is no scope to find out what are the market demands and customer expectation.
W10: Poor performance evaluation system.

W11: Lack of qualified manpower in project management.

W12: Lack of transparency and accountability.

W13: Poor project appraisal system.

W14: Poor Website & Poor library facility
OPPOTUNITY

O1:  If they able to start online banking all over the branches within short time that will be an advantage for the Bank.

O2:  If information related to products and services are available in all forms that will be a positive thing for them.
O3:  Thinking of customer service center and sophistication of services is another opportunity for this bank.

O4:  The supply of money is available and they are very helpful to their client which is a crucial factor in terms of reliability.
O5:  The branches and number of clients are increasing; this is another opportunity for this bank.
THREATS

T1: New and Other banks growth in an increasing rate.

T2: Regulatory requirements and its complexity.
T3: Changing customers’ needs and failure to understand that needs.
T4: Insufficient use of modern technology.
T5: Lacking of modern banking concept and its implication may be a threat.

 Findings
· Dhanmondi Branch of NCCBL is becoming a leading and well accepted bank in private banking sector.

· Dhanmondi branches of NCCBL have online banking facilities for transaction so it is very easy to deposit and withdraw the money at any branch of NCCBL.

· Marketing of this branch is not so effective though the branch head tries to make it more effective.
· There are no incentives for Exporter and as why NCCBL Dhanmondi Branch has not mush Export Client.

· Maximum Import L/C comes from Elephent Road Branch, Just because of lacking of marketing department.
· Though the major number of clients are Islamic minded but the Hajj scheme is not offered.

· Clients are often wanted to close their account or deposit before maturity which makes some difficulties.

· Customer service is good enough in dhanmondi branch.

· Most of the activities are done by computer.

· Staffs are very much cooperative.

· Branch have very modern photocopy machine.

· Colleagues are very cooperative.

· The overall performance of dhanmondi branch of NCCBL is good.

6.2 Recommendations 

From my point of view I would like to recommend some aspect that can be supportive for NCCBL Management to get some pioneering ideas for the probable solutions of the identified problems to ensure better progress to NCC Bank in future, some necessary steps are recommended bellow on the basis of collected data, observation, expert staffs’ opinion and my knowledge and judgment. 

1. For improving customer satisfaction the information related to customer should be available to the branch.

2. For improving customer satisfaction so many   facilities should be emphasized by the bank on priority basis which is discussed latter in 15 numbers. 

3. For the customers satisfaction service delivery should be given within 10-15 minutes.

4. While delivering of services friendly behaviors should be ensured by the employees because it became a necessity of customers.

5. For better customer satisfaction the interest rate of the bank should be as fewer as possible.

6. The product and services of the bank should be new and competitive.

7. For improving the customer satisfaction Bank should launch customer complaining Box in every branch.

8. For better satisfaction Bank could initiate to establish customer service center for its customers.
9. The better interior and nice location of the branch could be a incentive for customer satisfaction.

10. Available sitting arrangements for customers in the Bank could be a good sign for satisfaction of customers.

11. Definitely to be competitive and ensuring of fastest services for customers satisfaction online banking system should start all over the branches as fast as possible.

12. Customers of Bank are agreed that they are satisfied with services provided by the bank.

13. Customers are delighted with services of the Bank but not in great extent.

14. Customers are really happy with the service proved by the Bank.

15.

· On line banking service should be introduced by all over the branches as                                                              soon as possible.

· Banking services may be given 24 hours on the main branches if possible.

· ATM Booth should be available especially in the major areas. Like city and commercial areas.

· Interest rate should be flexible and if possible it could bring down fewer than 10%.

· Token system can be introduced in case of service providing in the Bank.

· Number of branches should be more and in the suburban areas.

· Product and services should be according to customer satisfaction and new one.

 The Bank may use the intern students in research work of customer satisfaction, product and service demand and current market situation of their bank besides the daily work.
6.3 Conclusion


National credit and commerce Bank is one of the most promising private commercial Bank of Bangladesh having a network of 64 branches. It is playing a significant role towards socio-economic development of the country by operating a commercially sound Banking system and by financing Non-Banking Financial Institutions, dealing with Home Loan, Corporate Finance and Syndicate Loan. NCCBL could make remarkable progress in the recent past. The Bank has been able to earn an operating profit of TK. 882,277,833 during the year 2008. Specific improvement is marked as regards performance in most of the important indicators like Return on Assets (ROA), Cost-income Ration, Import, Export, Capital and Cost of Fund.
Review of the selected indicators reflecting performance of the Bank indicates that the key variables like total investment, total loan and advances, deposits, exports etc. showed positive trend. But profit and profitability indicators showed negative trend. This has been construed primarily due to the problems associated with loan sanctioning and loan recovery. Although employee productivity has been found to have positive impact on total business and net profit, could not demonstrate remarkable change in profitability. This might be attributable to the increasing trend of nonperforming loans. Besides, adequate emphasis has not been laid on diversifying banking operations that could have positive impact on profit. Moreover the bank could not enhance competitive edge over others due to lack of emphasis on online banking.
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Appendix

 Performance at a Glance

	Particulars
	2005
	2006
	2007

	Authorized Capital
	2500.00
	2500.00
	2500.00

	Paid Up Capital
	975.04
	1201.79
	1352.01

	Reserved fund and other Reserve
	884.90
	1215.58
	1995.36

	Equity fund
	1859.94
	2417.37
	3326.52

	Deposits
	21478.22
	28147.34
	34901.77

	Loans and Advances
	20533.13
	24678.36
	32687.75

	Investment
	3010.45
	3552.08
	6266.62

	Import Business
	16296.30
	17646.80
	28779.21

	Export Business
	7776.30
	8557.00
	9577.92

	Operating Income
	2932.00
	3913.19
	5269.03

	Operating Expenses
	1913.66
	2645.62
	3488.78

	Operating Profit
	1018.34
	1267.57
	1780.25

	Profit before Tax
	687.60
	1056.51
	1356.32

	Profit after Tax
	352.08
	479.22
	677.18

	Retained Profit
	10.31
	7.83
	8.13

	Total Assets (Excluding contra)
	26114.13
	32615.01
	42522.82

	Fixed Assets
	308.14
	353.71
	522.00

	Number of Branches
	41
	48
	54

	Number of Employees
	1000
	1118
	1230

	Earning per share
	36.11
	35.44
	50.09

	Dividend 
	Cash (%)
	10
	10
	--

	
	Bonus (%)
	10
	12.50
	30

	Return of Equity (ROE) %
	18.93
	19.82
	20.23

	Return of Assets (ROA) %
	1.35
	1.47
	1.59

	Capital Adequacy Ratio
	9.02
	9.78
	10.61

	Non Performing Loans as % of total advances
	4.82
	4.95
	4.17

	Volume of Non Performing Loans
	981.54
	1212.26
	1353.31

	Amount of provision against Classified Loans
	405.75
	523.58
	644.11

	Amount of provision against Unclassified Loans
	202.14
	282.09
	388.78


Branches of NCCBL 
Head Office 
7-8, Motijheel C/A, Dhaka - 1000, Bangladesh 
PABX: 9561902-4, 9566283, 9563981-3 
Fax: 880 2 9566290 
Cable: NATCREDIT DHAKA 
e-mail: nccbl@bdmail.net 
Telex: 642821 NCL BJ
	Branch
	Address
	Phone
	Fax/Email
	SWIFT

	

	

	

	Agrabad
	Nur Chamber, 34, Agrabad C/A (Ground Floor), Agrabad, Chittagong
	(031) 712219, 713336, 713440, 721045
	
	NCCLBDDHAGB

	

	

	

	Andarkillah Branch
	A.N Tower, 23, Andarkillah, Chittagong
	(031) 2850882-3
	
	

	

	

	

	Babubazar Branch
	Reaz Medicine Market, 57, Mitford Road, Babubazar
	7392068, 7318596, 7311967
	
	NCCLBDDHBBB

	

	

	

	Banani Branch
	House - 1, Road - 11, Block - F, Banani, Dhaka
	9871284, 9871294, 9871301
	
	

	

	

	

	Banshal Branch
	216, Banshal Road, Dhaka
	9565833, 9556523, 9557874
	
	NCCLBDDHBNB

	

	

	

	Baraiyarhat Branch
	Baraiyarhat, P.S. Mirsarai, Chittagong
	(031) 4480572, 01819 345075
	
	

	

	

	

	Baralekha Branch
	Dhakhhinbazar, Main Road, Baralekha , Moulvibazar-3250
	(08622) 56462, 56488
	
	

	

	

	

	Bijoy Nagar Branch
	Saiham Sky View Tower (1st floor), 45, Bijoy Nagar, Dhaka
	02-8333842, 04476-151081
	02-8333842
	

	

	

	

	Bogra Branch
	Bashiran Market (1st Floor), Kabi Nazrul Islam Road, Zhawtola, Bogra
	(051) 69916, 69918
	
	

	

	

	

	CEPZ Branch
	Ali Plaza(1st Floor), CEPZ Gate, Airport Road, South Halishahar, Bander, Chittagong.
	031-740491 , 031-740492
	031-740491
	

	

	

	

	Chakaria Branch
	Al-Aksha Shopping Tower, 57, Chringa Bus Station, Chakaria, Cox's Bazar
	(03422) 56526, 56527
	
	

	

	

	

	Chaumuhani Branch
	Poura Bipani Bitan (1st Floor), 227, DB Road, Chaumuhani , Noakhali
	(0321) 53585, 53586
	
	

	

	

	

	Chittagong Area Office
	(031) 710378, 713736, EVP 2511293
	
	
	

	

	

	

	Chowhatta Branch
	Sayed Complex, Airport Road, Ambarkhana, Sylhet
	(0821) 714615, 713031
	
	

	

	

	

	Comilla
	Samabaya Bank Bhaban (1st Floor), Kandirpar, Comilla
	
	
	

	

	

	

	Cox's Bazar Branch
	Main Road, Bazar Ghata, Cox's Bazar
	(0341) 64112, 64635
	
	

	

	

	

	Dhanmondi Branch
	Quality Center, 744, Shat Masjid Road, Dhanmondi, Dhaka
	8110518, 8121240, 9139908, 8143592, 8143594
	
	NCCLBDDHDMB

	

	

	

	Dilkusha Branch
	Hossain Chamber, 43, Dilkusha C/A, Dhaka
	9568638, 9564787, 7171095-6
	
	NCCLBDDHDLB

	

	

	

	Elephant Road Branch
	SEL Siddique Plaza, 173, Elephant Road, Dhaka
	8624870-71, 8621561
	
	

	

	

	

	Feni Branch
	Hazi Ibrahim Hossain Market, 10 Trank Road, Feni
	(0331) 73177, 61980, 61950, Res: 55753
	
	

	

	

	

	Foreign Exchange Branch
	29/A, Toyenbee Circular Road, Motijheel C/A, Dhaka
	9570139, 9559151, 9556765
	
	NCCLBDDHFEB

	

	

	

	Gulshan Branch
	85 Gulshan Avenue, gulshan, Dhaka
	8827743, 9880221, 8818093, 9899773, 8831346
	
	NCCLBDDHGSB

	

	

	

	Hajigonj Branch
	Ahmed Plaza (1st Floor), 79/64 Hajigonj, Chandpur
	(08424) 75488, 75490
	
	

	

	

	

	Halishahar Branch
	Plot No. 9, Block-L, Port Connecting Road, Halishahar, Chittagong
	(031) 718334, 727933
	
	

	

	

	

	Islampur Branch
	Latif Tower, 2/3, Ahsanullah Road (2nd Floor). Islampur, Dhaka
	01715-21125, 7394881-2
	
	

	

	

	

	Jagannathpur Branch
	Abu Taher Complex (1st Floor), Ranigonj Road, P.S. Jagannathpur, Dist. Sunamgonj
	08727 - 56187
	nccjnpur@yahoo.com
	

	

	

	

	Jatrabari Branch
	123/1-A, South Jatrabari, Dhaka-1204
	7542097, 7541762
	
	

	

	

	

	Jessore Branch
	43, M.K. Road, Jessore
	(0421) 68746-7, Res: 68745
	
	NCCLBDDHJSB

	

	

	

	Jubilee Road Branch
	Dominion Plaza (1st Floor), 5 Jubilee Road, Chittagong
	(031) 614574, 618201
	
	NCCLBDDHJRB

	

	

	

	Kadamtali Branch
	Rafique Plaza, 1151, Dhaka Trank Road, Kadamtali, Chittagong 
	(031) 712845, 723871
	
	

	

	

	

	Karanirhat
	Haque Tower Shopping Complex(1st Floor), Plot No. 9712, Satkania, Chittagong
	
	
	

	

	

	

	Kawran Bazar Branch
	Hasney Tower, 3/A, Kawran Bazar C/A, Dhaka
	9124902, 9124903, 8141148
	
	NCCLBDDHKWB

	

	

	

	Khatungonj Branch
	601, Ramjoy Mahajan Lane, Khatungonj, Chittagong
	(031) 612990, 636085, 620607, 619959
	
	NCCLBDDHKTB

	

	

	

	Khulna Branch
	3, K.D. Ghosh Road, Khulna
	(041) 724491, 721492, 01711-218589
	
	NCCLBDDHKLB

	

	

	

	Laldihgirpar Branch
	Idrish Bhaban, Mohajan Pattay, Laldihgirpar, Sylhet 
	(0821) 714631, 710160, 721730
	
	NCCLBDDHLDB

	

	

	

	Laxmipur Branch
	Chowdhury Super Market, College Road, Laxmipur
	(0381) 55433, 61050
	
	

	

	

	

	Madaripur Branch
	MadaripurNew Market (1st Floor), 488, Main Road, Puran Bazar, Madaripur
	(0661) 62448, 72447
	
	

	

	

	

	Madhabdi Branch
	School Supar Market Complex, Madhabdi Bazar, Narshingdi
	(06257) 56746, 56749, 01819-214083
	
	

	

	

	

	Madunaghat Branch
	P.O Madunaghat Bazar, Rashir Bari, Hathazari, Chittagong
	(031) 673002, 2570832, 0181 327041
	
	

	

	

	

	Majhirghat Branch
	15, Strand Road, Chittagong
	(031) 617302, 617838
	
	

	

	

	

	Malibagh Branch
	B-61, Malibagh Chowdhury Para, DIT Road, Dhaka
	8321768, 9342916, 9334575, 01711-565806
	
	NCCLBDDHMBB

	

	

	

	Mirpur Branch
	Fahad Complex, Plot-1/1, Main Road-1, Section - 10, Senpara Parbata, Mirpur, Dhaka
	8016388, 8018036, 8058015, 01711-389765
	
	

	

	

	

	Mitford Branch
	Paradise Bhaban, 34 Mitford Road (1st Floor), Dhaka
	7311090, 7317509
	
	NCCLBDDHMFD

	

	

	

	Moghbazar Branch
	382, Moghbazar, Tongi Divrsion Road, Dhaka
	9343049, 9244676, 8352391, 8318590, 9337788
	
	NCCLBDDHMGB

	

	

	

	Motijheel Main Branch
	6, Motijheel C/A, Dhaka
	9566285, 9566296, 9569904, 7117314
	
	NCCLBDDHMTB

	

	

	

	Moulvibazar Branch
	Yakub Mansion, Sylhet Road, Moulvibazar
	(0861) 52312, 52981, 62532
	
	

	

	

	

	Nababgonj Branch
	P.S. Nababgonj, Dhaka
	(038943) 88387-8
	
	

	

	

	

	Nawabpur Road Branch
	140-141, Nawabpur Road (1st Floor), Dhaka
	7111561, 7111704, 7118941
	
	

	

	

	

	O.R. Nizam Road Branch
	659 O.R. Nizam Road, Central Plaza, Chittagong
	(031) 638869, 630096, 841477
	
	NCCLBDDHORN

	

	

	

	Patgram Branch
	Alam Mansion, Station Road, Patgram, Lalmonirhat
	(05925) 56370
	
	

	

	

	

	Raipur Branch
	Haji Wahab Market(1st Floor), Laxmipur
	
	
	

	

	

	

	Rajshahi Branch
	133, Saheb Bazar, Boalia, Rajshahi
	(0721) 812304, 812303
	
	

	

	

	

	Rangpur Branch
	Rainbow Plaza, 9, G.L. Roy Road, Rangpur
	(0521) 64769, 66308
	
	NCCLBDDHRPB

	

	

	

	Savar Branch
	Savar New Market (1st Floor), 3 Savar Pourashava, Savar, Dhaka
	
	
	

	

	

	

	Shamoli Branch
	BBTOA Building, 9 Kallyanpur, Mirpur Road, Dhaka
	
	
	

	

	

	

	Syedpur Branch
	Kohinoor Mansion (1st Floor), Shaheed Dr. Zikrul Haque Road, Syedpur, Nilphamari
	(05526) 73138, 88313
	
	

	

	

	

	Uttara Branch
	House - 6, Road - 12, Sector - 6, Uttara Model Town, Uttara, Dhaka
	8953999, 8956487-8
	
	NCCLBDDHUTB
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