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Banking is the system of Exchanging Money through a middleman. It has along history. But with the change of Time I got a new shape. Now a man can not think to transact money without Banking. Even you can’t find a man who does not take any help from Bank, in his entire life. Basically, one can’t leave in this world as the situation, without help of Bank. 
Therefore, now the Banking systems roll over the world’s monetary transaction. The Main activities of the Banking system are, taking deposit, giving loan and balancing between those. Without those activities modern Banking performs different work as the needs of the customers.

In the world of Banking, Prime Bank is a small ship where I was a cru of the ship as an Internee. By studying on the Consumer credit of Prime Bank I have tried to befit the Bank with my simple Knowledge. By observing the Prime Bank I have seen that Prime Bank is performing well is last 5 years. But problem is that I have a lack of balance between credit and Deposit.
1.2 Origin of the Report:

Now we are living in the age of competition at anything in any places. From that tendency recently Education is also in the age of competition. So the procedures and standards of teaching are upgraded by different universities and institution in our country. In respect to that, internship is mandatory for our BBA program offered by Dhaka University. This program is a partial fulfillment of our BBA curriculum. To do so I decided to complete my internship in Prime Bank Limited. In connecting, HRD of PBL sent me to the Sat Mosjid Branch and assigned to prepare this report. 

1.3. RATIONALITY:

Internship program is the practical aspect of our theoretical learning. It makes a bridge between the gap of classroom learning and practical learning. In this view, Internship plays a pivotal role for each professional degree like BBA. The study will help formulate suitable policies taking into consideration different ideas, suggestions and feelings of the customers and bankers. Further more, it may note that Prime Bank executives who are really executing the policies undertaken by the top management will have a chance to communicate their interaction and provide necessary feedback.

1.4. OBJECTIVES:

Objectives regarding this study are as follows:

· To fulfill academic requirement;

· To gain practical knowledge in banking;

· To compare PBL deposit schemes with other private sector Banks.

· To make a general evaluation of PBL activities among different professionals;

· To find out the real picture of PBL in terms of deposits and other financial products.

· To get an overview of the private Banking in our country.

· To identify major strength and weakness of PBL in respect to other Banks.

· To analyze the different type of interest rates and ratios of PBL with other Banks.

· To assess and evaluate the growth trends on PBL among other Banks.

· To recommend ways and means to solve problems regarding Banking.

1.5. DURATION:

The duration of the study was a very short span of time. It was three month long internship program (15th January to March 200808). It was very much hard to complete a report as well as assigned tasks by the Bank. So I had to complete this study facing very much time presser. 

1.6. AREA OF OPERATION:

This report covers only Consumer Credit Scheme of Prime Bank Limited. Especially this report emphasizes on the comparison of different bank interest rate and deposit schemes, in a word financial products. It considers only one Branch from all well known private Banks.

1.7. METHODOLOGY:
This report is Descriptive and exploratory nature, in which I have collected data from the primary and secondary source, to know about the nature of Banking and find out the problem of Bank. But Uncertainly I am presenting the prime Bank on behalf of Prime Bank as an Internee of the Bank. Therefore, I have concerned on the problem of prime Bank and its nature of activities.

The report tried to evaluate the problems and the prospects of the product of the Prime Bank. But to make the report, my concern was on the consumer credit of the prime Bank. But it was very difficult to complete the study by use a single methods. Therefore i have used several procedures to find out the problem of Credit system and the customers requirement of the prime Bank.

1.7.1 Source of Data Collection
To make the Report more meaningful and presentable, two sources of data and information have been used widely.
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Both primary and secondary data sources were used to generate the report.

Primary: Interview, observation, and 3-month work experience with different divisional in charge and suggestions of many executives of the bank.

Secondary: Annual reports of PBL, Instruction circular of Head Office, Brochures of different Banks, News Paper & Magazine regarding Banking issues, Seminar papers, and so on.

1.7.2 Collection Procedures of Data
Primary interview technique was the primary tool used in collection information. Interview with the customers have done through questionnaire in order to discuss about the related matters before preparing the report. Managers and officers of Prime Bank from different divisions were the main sources of Secondary data.

1.7.3 Analysis of Data

Collected data are analyzed by using percentage, graphs to draw the conclusions. All the Data have shown in the tabular form.

1.7.4 Sampling Plan and Sample size
Study population:

The first step of the sampling design is to define the study population. Due to time restriction and other limitations, the survey is focused into the customers of Prime Bank in Sat Mosjid Branch and the Employee of that

Sampling Frame:

To prepare the research plan I have no needs of sampling plan. Because, I have collected data from the customer of the Bank at Sat Mosjid Road Branch. 

Sampling Method:

I have used the convenient sampling technique to collect the date from the Sample. I have used the customers who come to the Bank and the employee who have in the Bank at the time of Data collection.  

Sampling Size:

I have studied on the 15 Customers and the 15 Employees of the Bank at Sat Mosjid road Branch. 

1.7.5 Data Gathering Methods

Multiple choice questions, scaling techniques and rank order techniques are used to collect data from the customers. Then those transfer at the SPSS software and the Excel to evaluate the Data.

1.7.6 Data Collection Methods:
The data is collected through questionnaire survey. If the respondent is confused about any of the question then the interviewer himself will fill up the questionnaire based on the respondent answer.


1.7.7 Coding, tabulation and analysis procedure:

The response of the respondent is entered into the computer for tabulation and analysis. Microsoft Excel is highly used to analysis the Data.

1.8. LIMITATIONS:

The major limitations of this study are:

· Sufficient records, publications were not available as per my requirement.

· Information is not processed through computer.

· Time and budget constraint. 

· Non-cooperative behavior of some officials of the bank.

· 3 months are very short time to prepare this.

CHAPTER 2: AN OVERVIEW OF Prime Bank Limited


2.1 INCORPORATION OF THE ORGANIZATION
In the backdrop of economic liberalization and financial sector reforms, a group of highly successful local entrepreneurs conceived an idea of floating a commercial bank with a different outlook. For them it was competence, excellence and consistent delivery of reliable service with superior value products. Accordingly, Prime Bank Limited was created and commencement of business started on 17th April 1995. 

Prime Bank Ltd. is operating as a scheduled bank under the banking license issued by Bangladesh Bank, the Central Bank of the country on April 17, 1995 through the opening of its Motijheel Branch at Adamjee Court Annex Building, Motijheel commercial area, Dhaka-1000. PBL was actually registered under the Companies Act of 1913 with its registered office at 5, Rajuk Avenue, Motijheel commercial area, Dhaka-1000 which was later shifted to Adamjee Court Annex Building, 119-120, Motijheel commercial area, Dhaka-1000.

As a fully licensed commercial bank, Prime Bank Limited has being managed by highly professional and dedicated team with long experience in banking. They constantly focus on understanding and anticipating customer needs. As the banking scenario undergoes changes so does the bank and it adjusts and repositions itself to the changed conditions.
In its 10th year of operation in 2005, Prime Bank has made substantial headway in terms of business growth, profitability and establishing its image as one of the leading private commercial banks. Its march towards reaching greater heights in operation continues with full vigor and enthusiasm. Prime Bank has made significant progress within a very short period of its existence. The bank has been graded as a top class bank in the country through internationally accepted CAMEL Rating. The bank has already occupied an enviable position among its competitors after achieving success in all areas of business operations.
Prime Bank Limited offers all kinds of commercial, corporate and personal banking services covering all segments of society within the framework of banking rules and regulations laid down by the Central Bank. Diversification of products and services include corporate banking, retail banking and consumer banking right from industry to agriculture, real state, software and other sectors.

Prime Bank Limited is a fast growing private bank and it is already at the top slot in terms of quality service to the customers and value addition for the shareholders. In the last few years Prime Bank made satisfactory progress in all areas of business operation. The bank managed to further expand and consolidate its customer base in both of its core businesses and retail banking. 

2.2 COMMENCEMENT OF OPERATION
Prime Bank Ltd. started its operation on 17th April 1995 with an authorized capital of Tk. 1000 million and paid up capital of Tk. 100 million by a group of highly successful entrepreneurs who are established in various fields of economic and business activities. PBL is a fully licensed scheduled commercial bank set up in private sector in pursuance of the Government of Bangladesh to liberalize banking and financial services.

Till now, the branch network of Prime Bank Ltd. increased to 51 with 5 new branches in the last of the year 2005. Currently, there is no proposed branch. The commercial and investment services of PBL range from small enterprises to big business loans to all type of customers. Besides this, the bank actively participates in socio-economic development of priority sectors like agriculture, industry, housing, self-employment, etc. PBL is also a pioneer in providing consumer loans as well as financing the industries and transport sector through attractive leasing and higher purchase scheme.

2.3 VISION, MISSION AND GOALS OF PRIME BANK LIMITED

VISSION OF PRIME BANK


To be the best Private Commercial Bank in Bangladesh in terms of efficiency, 
capital adequacy, asset quality, sound management, and profitability having 
strong liquidity.


 MISSION OF PRIME BANK LTD.


To build Prime Bank limited into an efficient. Market driven, customer focused 
institution with good corporate governance structure. Continuous improvement in 
bank’s business policies, procedures and through 
integration of technology at all 
levels.

OBJECTIVE OF PRIME BANK LIMITED

Prime Bank aims to continuously update and develop its product line and range of 
services to cater to the needs of retail and corporate customers. To achieve this goal, 
efforts have been directed in three main areas:
· Design and introduction of new products and services

· Shaping and developing the system to face new challenges and emerging need of the market

· Full implementation and utilization of the Bank’s excellence program which aims to provide service to customers. 

2.4 PRIME BANK’S ORGANIZATIONAL STRUCTURE
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2.5 FUNCTIONAL STRUCTURE 

The functions of GSD are classified as Establishment and General Banking (GB).

2.5 .1 General service division
The main function of GSD is to procure and supply the tangible goods to branches of PBL. Those are:

· Tangible functions of opening a branch, for example, interior decoration, making lease agreement

· Print all security papers and bank stationeries, forms, registers and distribute them to the branches

· Purchase and distribution of bank’s furniture and fixtures

· Find out the demand of equipment from the branches and divisions and arrange the purchase and delivery of them to the branches concerned

· Install and maintain different facilities in different branches.

 General Banking

General department performs the majority functions of a bank. It is the core department of any bank. The activities of GB of PBL are mainly divided into the following categories:

· Account opening section

· Local remittance section

· Online branch banking section

· Deposit scheme section

· Clearing section

· Collection section

· Cash section

· Accounts section

2.5 .2 Head office accounts

Its deals with the Head Office transactions with banks and its different branches and these are recorded under the following headings:

· Income and expenditure positioning: It maintains all the income and expenditure information

· Cash section: It handles cash expenditure for office operations and payments.

· Bills section: It deals with inland bill transactions.

· Salary and wages section: Salary and wages of head office executives are given from this account.

· Provident fund: Employee provident fund are maintained here.

2.5 .3 Consolidation of branch accounts

All branches of PBL have to periodically send their income and expenditure, profit and loss accounts to head office. This division consolidates all these information and makes statements to submit to Bangladesh Bank.

2.5 .4 Credit division

The main functions of this division are:

· To Manage PBL’s credit portfolio

· Receive credit proposal from branches

· Appraise and approve the proposals

· Sanction letters and send them to branches

· Monitor and follow up the loans and advances provided by the bank

· Set up prices for credits and ensure their effectiveness

· Prepare various statements to submit to Bangladesh Bank

2.5 .5 International division

This division is responsible for monitoring and supervising the foreign exchange dealings of the bank. It performs the following functions:

· Making guidelines and frameworks for foreign dealings complying the rules of Bangladesh Bank

· Circulating instructions of Bangladesh Bank

· Maintaining correspondence with foreign banks and exchange houses with which it has exchange arrangement

· Maintaining NOSTRO accounts with banks in abroad

· Fixing and sending foreign exchange rates to Authorized Dealer (AD) branches and Bangladesh Bank.

2.5 .6 Treasury

Treasury is considered to be an important division for income generation purpose within the head office. The treasury of PBL continues to efficiently manage bank’s cash flow. It optimizes the investment of the bank’s excess liquidity. Treasury is also expected to provide quality services and products to meet the demand of the customer needs and play a major role in raising bank’s income.

2.5 .7 Computer division

This division operates and keeps the record of all transactions, assets, liabilities of PBL by using integrated software. Though the technology of PBL is not advanced, the computer division tries to provide the following functions:
· Supply and installation of computer as per requirement

· Design software to support accounts operation

· Train the officers and employees about the operation of different software

· Updating the software if there is any lagging in its operation.

2.5 .8 Marketing division

There are two types of marketing division. These are:
Asset Marketing: It refers to various kinds of loan and advances. This division maintains communication with corporate clients gives incentive to take loan from PBL and approaches them to borrow from PBL in profitable projects
Liability Marketing: This refers to marketing for collecting funds through buying of depository products from large depositors. The division communicates to the persons or organization having excess fund of deposit, informs them about the attractive features of the depository products and convince them to invest in PBL in various deposit scheme.
2.5 .9 HR division

The Human Resource Division performs the activities related to administration and personnel. The main functions of HRD are:

· Selection and recruitment of new personnel

· Appropriate placement of human resources

· Maintain the detail about transfer, promotion and leave of personnel

· Training and development of human resource

· Keeping employee records and personal file

· Taking disciplinary action if necessary

2.5 .10 Credit card division

In 1999, PBL obtained the membership of Master Card and a separate division has been assigned to look after the credit card operation. There are four types of credit card, Local Silver Credit Card, International Silver Credit Card, Local Gold Credit Card, International Gold Credit Card.

2.5 .11 Research and development

This division is maintained to do the research and development work to innovate new products and services as well as to improve existing products and services.

2.5 .12 Committees and group division

Prime Bank Ltd. has both democratic and consultative decision making process. The subordinates are given chance to participate in the goal and objective setting of the bank. In this regard, there are three committees functioning in the bank. These are:

Policy Committee: In this case, the committee members are drawn from the Board of Directors. The committee reviews the principles, policies, rules and gives a decision which later requires the approval of the Board.

Executive Committee: This committee consists of the members of the Board. To approve the matters beyond the delegation of the board, this committee exercises the power delegated by the Board from time to time.

Management Committee: This committee consists of the Managing Directors and Head Office Executives. They discuss about the progress and improvement on the guidelines regarding deposit, loans, gives different ideas, decision regarding various issues.
Chapter 3. CONSUMER CREDIT SCHEMES OF PRIME BANK LIMITED


3.1 INTRODUCTION:

Prime bank is committed to play a vital role in overall socio economy development of our country. As per its commitment, it launched “consumer Credit Scheme” in the year 1995 to enhance the living standard of the people of limited and fixed income group.

Prime Bank tries to establish the concept of “Relationship Banking”. It treats clients as its “financial Partner” and always intends to be a friend of rainy days by means of proving financing assistance in those days. It provides financing for the following purposes.

· To purchase different home appliances

· To purchase equipment for medical services

· To purchase motor vehicles

· To meet up emergency or sudden needs

· To arrange Wedding ceremony

· To enjoy vacation

· To bear edu8cational expenses of children

· To convert the vehicle engine into CNG.

3.2 OBJECTIVE OF THE SCHEME:
Prime Bank Limited started the Consumer Credit Scheme program with a view to fulfill its benevolent institutional objectives through financing the middle class limited income group.

· To ensure the credit facility to the both middle class Limited income group and upper class income group.

· To improve the living standard of limited income group through financing in purchasing necessary goods.

· To participate in the socio-economic development of the country.
3.3 ELIGIBILITY OF THE CUSTOMER:
Any interested person within the range of 25 to 60 and having a permanent job or the permanent employees of the following organization can apply for the CCS loan of Prime Bank.

· Government Organizations.

· Semi-Government and Autonomous Bodies.

· Banks, Insurances Companies or any other financial institutions.

· Armed Forces, B.D.R, Police and Ansar.

· Private Organizations having corporate structure.

· Teachers of Universities, Colleges and Schools.

· Permanent employees of locally established and renounced Public Limited Companies.

· Permanent employees of Multinational Companies.

· Permanent employees of Bank acceptable companies

· Professionals such as Doctors, Engineers, Lawyers, Architects, Chartered Accountants, Journalists, and self employed person etc.

3.4 DISCOURAGE LIST OF THE CUSTOMER:

The following are the people who should be discouraged in extending credit facilities under this scheme:

· The employees of frequently transferable services.

· The employees of enterprises which are not of good reputation.

· Employees having take home salary less than taka 10,000 per month.

3.5 PRODUCTS OF PRIME BANK LIMITED:

The products of Prime Bank with their financing items under CCS loan are given below: 

Household Durable Loan: Motor Cycle, Personal Computer, Photocopier, Fax machine, Small PABX system, Television, Mobile Phone set, Refrigerator, Audio-video equipment, Other home electric appliances, Furniture and any other household items.

Car Loan: Car, Jeep, Station Jeep, Pick up Van, Cover Van, Bus, Truck, Abulance and any other vehicle for own use.

Doctors Loan: For the Doctors only.

Advance Against Salary: Any qualified person

Education Loan: For Study purpose only

Travel Loan: For traveling purpose,

Wedding loan: For wedding only.

CNG Conversion Loan: To convert into CNG

Any Purpose Loan: For emergency need

Hospitalization Loan: For treatment in hospital
3.6 CREDIT LIMIT, PERiOD OF LOAN, DOWN PAYMENT:

Under CCS program of Prime Bank Limited a borrower can get maximum of taka 40,00,000 and minimum taka 10,000. The down payment is 10% of the loan for each product.

3.7 INTEREST AND OTHER CHARGES:

The interest rate is 15% for the all products. And Prime Bank charges 1% service charge and 1% risk fund for all products other than for Car loan, Doctor’s loan, Advance against salary and CNG Conversion loan.

3.8 APPLICATION PTOCDURE:

The intending client will have to apply for the credit in Bank’s printed application form, which is available in respective Branch on payment of Taka 10 only. Customers will submit the application form dully filed-in with 2(two) photograph and signed along with quotation for purchase of desired article or any other relevant documents.

The customers’ name/other name(s) including nickname, if any should be mentioned in every loan application.

3.9 PROCESSING OF APPLICATION:

On proper scrutiny of the application, branch will inform the initial decision (acceptable for processing /decline) to the applicant within 3(three) working days from the date of receiving application.

Applicant will submit the above dully filed-in with the following additional papers.

· Salary certificate for service holders.

· Trade license and TIN Certificate (if any) for businessperson.

· TIN Certificate of applicants for vehicle loan (compulsory)

· Bank statement of last six month.

· Attested photocopies of current tax receipt, electric bill etc & lease agreement (if any) when the source of income is house rent as a land lord.

Branch will inspect the given information with respect to eligibility, feasibility and security. After completion of all necessary formalities, Branch shall disburse the loan or refuse the proposal within 7(seven) working days from receiving the additional papers. Price of the items (Down payment + loan amount) should be given to the respective supplier through Payment order (PO) after completion of necessary documentation.

3.10 DOCUMENTS:

For execution of CCS loan, Bank usually uses two types’ documents. One is application from and other one is charge document. Details of these documents are given below.

Application Form:

The contents of application form for CCS loan of different banks are almost the same and these are as follows.

· Personal Details of Applicant (s): The applicant’s personal information is written down here.

· Employment Details: In this section, applicant has to specify the details about his employment (Name of the Company where he belongs, designation, years of service, salary etc.)

· Loan Details: Amount of Loan, Period, Interest, Equity, Mode of Repayment, Security and Other charges are to be mentioned.
· Financial Details: Total assets, Total liabilities, Monthly income, Monthly expenses and all other financial details of the applicant have to be mentioned.
· Particulars of Guarantors: Details of Guarantors with their Job details are to be stated here.
· Quotation: Quotation contains the details descriptions of the goods, brand, model, size, manufacturer, price and details of supplier.
· Letter of assurance: This is the assurance of the working organization of the client to pay the installment on behalf of the client in case of the client fails to repay.
· Declaration: This the declaration of the borrower that all the information regarding the quotation of goods is correct and s/he agrees with all terms and conditions of the Bank.
· Certification of the organization: In this section the working organization will certify that the borrower is the employee of the organization.
· Photograph: Two copies of photograph are required for each client.
Charge Documents:

Charge documents are set for documents that contain different rules, terms and conditions. If the borrower of CCS loan agrees with all tese terms and conditions regarding the loan s/he needs to sign all the documents. If any disagreements or irregularity occurs in future, these documents will be exercised to suit against the borrower.

Before the disbursement of CCS loan, the following documents must be signed by clients. 

The stamps needed for these documents are paid by the clients.

· Letter of Guarantee: This letter of guarantee is two sided. One is borrower side guarantee and another one is guarantor side guarantee. Borrower side guarantee consists of agreement of all terms and conditions of Bank as well as assurance of proper repayment of installment. Guarantor side guarantee is the undertaking by the guarantor to pay the installments is case of failure of the client.
· Letter of Hypothecation: It signifies that the goods/items are hypothecated to the Bank.
· Demand Promissory Note: It is the promise of borrower to pay on demand to the Bank the overdue or total outstanding if necessary.
· Letter of Installment: In this documents borrower promise to pay all regular and irregular installments in due tme.
· Letter of Disbursement: This is the declaration of disbursement of Loan to the borrower.
· Letter of agreement: This is the agreement that the borrower is bound to pay all dues together with all other charges and the borrower gives the bank the authority to discharge the agreements any time due to the fault in borrower side.
· Letter of Authority: This is the letter the borrower gives the Bank the Authority to debit the account if necessary.
3.11 MODE OF REPAYMENT:

Repayment of loans including accrued interest will be made by equal monthly installments, which will start from the following month of the disbursement of loan. Before disbursement of loan, the customer will deposit crossed cheque covering the total number of monthly installments in favor of Bank which will have to be presented for collection on the due date. Installment will be paid within 7th day of each month. However, prepayment is allowed.

3.12 OTHER CONITIONS:

· Customer will bear the license fee, registration fee, insurance charge etc, if any, in respect of the articles.

· Customer will bear the expenses for necessary repair and maintenance of the articles during the period loan.

· After delivery for the articles, the respective customer shall remain responsible if the articles are broken, stolen or damaged. The articles shall be used by the customer with optimum care, caution and prudence and he will be liable for compensation or replacement etc. for any damaged caused due to this negligence, carelessness and inefficient handling. In the event of the articles being lost or totally damaged and become irreparable due to his negligence, careless ness and inefficient handling, he will be liable to adjust Bank’s due i.e. outstanding principal, interest and other charges on demand.

· Customer will inform the Bank of any Change of his address immediately after the change.

· The articles shall remain in sole control and custody of the customer who will not let out, lend, resell or transfer the possession or rights of the same to a third party under any circumstances.

· Customer will keep available all the articles supplied to him for inspection by the Bank officials or supervising agency as and when required.

· Default in payment of 3(three) consecutive installments shall render the customer liable to handover the articles of the Bank.

· In case of loan for purchase of Car loan, the registration of the vehicle loan shall be made in the sole name of the Bank/joint name of the Bank and the customer until full adjustment of the loan.

· The Registration, Blue book, Tax token, Fitness Certificate, etc for vehicles must always be kept up to date at the cost of the customer.

· The vehicles must be covered by comprehensive insurance policy to be taken by the customer on his own expenses.

· No additional amount will be paid by bank for repairing or any other purpose for which credit was allowed.

3.13 JUDGEMENT PROCESS OF CREDIT PROPOSAL UNDER THE CCS:

Loan and Advances are the main form of asset of a bank. I is very crucial for any bank because it generates the greatest part of revenue for a bank. Within the total credit portfolio consumer credit is the most popular form of credit because it is easily recoverable. To disburse the loan, the credit officer has to verify the potential borrower’s income, expenditure pattern, type of service etc to select the appropriate borrower. The factors which are considered in this process are stated below:

Borrower’s income:

It is the vital factor for selecting a borrower. To gather required information in his regard, the borrower is requested to allow the credit officer to verify the following subject matters:

· Place of employment

· The stated Salary

· The continuity of Existing job

· Income from part time employment

· Spouse’s income

· Income from rentals

· Dividend or interest

· Children’s support

Besides these the credit officer also verifies borrower’s income from the TIN certificate, tax return and salary statement etc.

Estimated Housing Expenses:

The credit officer tries to evaluate the expenditure pattern as well as monthly living expenditure with the help of the following information:

· Children’s educational expenses

· House rent

· Interest payment on previous borrowing

· Interest payment for the loan which is under consideration
Location:

The location of the borrower is an important factor for selecting any borrower. If the location of the borrower is far from the bank, the physical communication becomes though for the bank. So bank likes to provide loan to those who stay near to the bank’s branch.

Assessment of credit History:

The credit officer evaluates the credit history of a potential borrower with the help of the CIB report and with the inquiry of his or her Business community.

Social Status:

Social status of a borrower is to be verified from the following information:

· Ownership of a car

· Ownership of a House in the metropolitan area

· Holding a land phone in residence

· Holding a passport, TIN certificate

· Membership of a first club

· Marital status
Guarantors status:

Under the CCS, credit is offered by taking personal guarantors from a third party. The guarantor will be liable for the default of loan. So guarantor’s designation, type of job, monthly salary, period of service, office address, and the consent of the guarantors regarding the matters are evaluated.

3.14 MONITORING AND RECOVERY:

The credit under this scheme is fully supervised and as such, the success of the scheme depends on proper and persistent supervision, follow up, persuasion and monitoring of the credits by the Branches. Branches shall maintain proper records of the applications received, loan sanctioned, disbursement and recovery made. It is worthwhile to mention here that optimum recovery can be ensured by developing relationship with the customers and the beneficiaries and maintaining supervision thereon without filing any suit/case. The mechanism of supervision and monitoring are as follows:

· Regular checking of the balance of the clients account

· Regular communication with the defaulting customer and guarantors physically/over telephone.

· Issuance of letter to customers immediately after dishonor of cheque.

· Issuance of letter to defaulting customers and respective guarantors.

· Contacting the employers of the defaulting customers (after there overdue installments)

· Issuance of legal notice to the customers and guarantors prior classification of loans.

· Issuance of application/greeting letter  to the regular customers.

· Periodical visit to the customer to maintain relationship and supervision of supplied goods/items.

· Legal actions to be taken after all possible efforts to recover the Bank’s dues have in vain.

3.15 STEPS AGAINST DEFAULTERS:
If a borrower fails to pay 3(three) installments consecutively s/he consider as a defaulter. Prime Bank Limited usually follows the following guidelines for treatment of its overdue installments.
· Telephone contact

· Cheque bounce Letter

· Overdue recover Letter

· Letter of guarantors

· Letter to authority

· Legal notice to borrower and guarantor

· Suit notice

3.16 LOAN AMORTIZATION:

Prime Bank uses the most common loan amortization method that is “Capital Recovery Method”. Under this method constant monthly payment is calculated on an original loan amount at affixed interest for a given term.

Example:


Loan Amount: BDT 100,000 (PV)


Interest rate: 15%(r)


Number of Installments (montly): 24


So monthly install will be: PV/*MPVIFA@15%,  24months)


So Monthly installment: 100,000/20.62423451=BDT 4848.66/Month


*MPVIFA=Monthly Present Value Annuity Factor.
Amortization Schedule:

	Month

(1)
	Beginning

Balance(2)
	Monthly Interest

(3)=(2)*(.15/12)
	Monthly Payment

(4)
	Monthly

Amortization

(5)=(4)-(3)
	Balance

(6)=(2)-(5)

	1
	100,000
	1250
	4848.66
	3598.66
	96,401.34

	2
	96,401.34
	1205.02
	4848.66
	3643.65
	92,757.69

	3
	92,757.69
	1159.47
	4848.66
	3689.19
	89,068.49

	4
	89,068.49
	1113.36
	4848.66
	3735.31
	85,333.18


Table 1: Amortization schedule

3.17 PREPAYMENT

Customer can repay the loan before the maturity of the loan. Prime usually welcomes the early payment of loan and no prepayment penalty is to be charged. Prime bank always try to avoid classified loan even at a cost of losing profit and receiving risk just to maintain its credit history and good CAMEL rating.

3.18 DIFFERENT CREDIT SCHEMES OF PBL

	Any Purpose Loan


	This scheme is to meet the emergency need for fund by fixed income group of salaried person in Govt./Semi govt. /Autonomous bodies/ Multinational Co./ Banks/Insurance/Financial Inst./Educational Inst. with confirmed 3-years service ahead. Letter of introduction including name, fathers name, designation, date of birth, date of joining, place of posting, date of last promotion, date of retirement, basic salary, total emolument, take home salary etc. will be required. This scheme is only for service holder.

	

	Loan Limit and Period of Loans

	 

	Type of Customer
Loan Limit
Duration of the Loan
Salaried Person

Tk. 1,50,000

2-yrs



	 

	Required Documents

	01.
	Employer Certificate
	03.
	Bank Account Statement of last six months

	02.
	Photocopy of Tin Certificate, if any
	04.
	Photocopy of Passport, Telephone(T&T) Bill, if any

	 

	Security

	01.
	Undated Cheques

	02.
	Lien on Service benefit of the concerned employee from the employer


	Advance Against Salary



	This scheme is for salaried Bangladeshi person in Govt./Semi govt. /Autonomous bodies/ Multinational Co. / Banks / Insurance / Financial Inst. / Educational Inst. with confirmed 3-years service ahead. A Letter of introduction including name, fathers name, designation, date of birth, date of joining, place of posting, date of last promotion, date of retirement, basic salary, total emolument, total in PF, take home salary etc. will be required. Loan limit is 8 times of gross salary who have Salary A/C with us and 6 times of gross salary who have not Salary A/C with us subject to highest Tk. 3.00 lac.

	Loan Limit and Period of Loans

	 

	Type of Customer
Loan Limit
Duration of the Loan
Salaried Person

Tk. 3,00,000

2-yrs



	Required Documents

	01.
	Employer Certificate
	03.
	Bank Account Statement of last six months

	02.
	Photocopy of Tin Certificate, if any
	04.
	Photocopy of Passport, Telephone(T&T) Bill, if any

	Security

	01.
	Undated Cheques

	02.
	Lien on Service benefit of the concerned employee from the employer


	Car Loan [image: image1.png]




	Car Loan will be sanctioned against Registration of the Vehicle in the name of the Bank.  Instead of down payment, the Customers shall have option to avail loan against their FDR or any other savings instruments up to 90% of the loan amount.
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	Eligible Items / Articles

	01.

Car

05.

Pick up Van

02.

Jeep

06.

Cover Van

03.

Station Wagon

07.

Bus / Truck for Corporate Bodies (own use)

04.

Any other vehicles for own use

08.

Ambulance for Corporate Bodies / Medical Professionals



	Loan Limit and Period of Loans

	 

	Name of the Item
Loan Limit
Duration of the Loan
New Vehicle

Tk. 40,00,000

5-yrs

Recondition Vehicle

Tk. 15,00,000

4-yrs

Bus / Truck for Corporate Bodies for own use only

Tk. 40,00,000

5-yrs



	 

	Required Documents

	01.
	Employer Certificate for Service Holders
	04.
	Bank Account Statement of last six months

	02.
	Photocopy of Trade License for Businessmen
	05.
	Photocopy of Passport, Telephone(T&T) Bill, if any

	03.
	Photocopy of Tin Certificate, if any
	 
	 

	 

	Security

	01.
	Undated Cheques
	02.
	Registration of the vehicle in the name of the Bank


	CNG Conversion Loan [image: image3.png]





	This scheme is to meet the funds requirement for CNG conversion of vehicles for those who are salaried person in Govt./Semi govt. /Autonomous bodies/ Multinational Co./Banks/Insurance/Financial Inst./Educational Inst. with confirmed 3-years service ahead, businessman having adequate cash flow and corporate Bodies.

	Loan Limit and Period of Loans

	 

	Type of Customer
Loan Limit
Duration of the Loan
Owner / Valid user of the vehicle

Tk. 60,000

1.5-yrs

Corporate Bodies

Tk. 1,00,000

1.5-yrs



	 

	Required Documents

	01.
	Employer Certificate for Service Holders
	05.
	Photocopy of Passport, Telephone(T&T) Bill, if any

	02.
	Photocopy of Trade License for Businessmen
	06.
	Photocopy of the Blue Book etc.

	03.
	Photocopy of Tin Certificate, if any
	07.
	Photocopy of the registration of the Vehicle

	04.
	Bank Account Statement of last six months
	 
	 

	Security

	01.
	One or two personal guarantee from family member (effective member i.e. spouse / father / mother / brother / earning son, Corporate guarantee in the case of Company or as the case may be acceptable in the bank).

	02.
	Undated cheques in favor of the Bank covering the whole amount
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Doctors Loan

	Any Bangladesh citizen who is a graduate in Medical Science / Dentist / Eye / Allopathic / General Practioners desiring to set up chamber, medical store with necessary medical equipments and to become self-employed have the opportunity to take this loan. 

	Loan Limit and Period of Loans

	Type of Customer
Loan Limit
Duration of the Loan
General Practitioner MBBS/BDS/

Tk. 5,00,000

4-yrs

Specialized Doctor

Tk. 10,00,000

5-yrs



	Required Documents


	01.
	Employer Certificate for Service Holders
	04.
	Photocopy of Passport, Telephone(T&T) Bill, if any

	02.
	Photocopy of Tin Certificate, if any
	05.
	Attested Photocopy of the Certificates of the last degree and BMA membership certificate

	03.
	Bank Account Statement of last six months
	 
	 

	 

	Security


	01.
	The ownership of medical equipments to be purchased must be hypothecated to the Bank under hire purchase mode

	02.
	Two personal guarantee

	03.
	Undated cheques


	Hospitalization Loan


	Hospitalization loan will be provided for treatment purpose or surgery where hospitalization is necessary. The loan shall be available for the salaried person, i.e., employee of the Govt. Organizations / Semi-Government Organizations / Autonomous Bodies / Multinational Companies / Banks / Insurance Companies / Educational Institutions / Corporate Bodies.
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	Loan Limit and Period of Loans

	 

	Type of Customer
Loan Limit
Duration of the Loan
Salaried Person

Tk. 5,00,000

2-yrs



	Required Documents

	01.
	Employer Certificate

	02.
	Photocopy of Tin Certificate, if any

	03.
	Photocopy of Passport, Telephone(T&T) Bill, if any

	 

	Security

	01.
	Personal guarantee from an individual having means, standing and social status acceptable to the bank and another from his/her family

	02.
	Undated cheques in favor of the Bank covering the whole amount

	03.
	Letter of Assurance from the Employer / Authority.

	Household Durable Loan
Household durable loan is sanctioned against guarantee of third parties acceptable to the bank or pledge of FDR, Saving instrument of Banks and assignment of salary where applicable.

Eligible Items / Articles
01.

Motor Cycle

07.

Refrigerator

02.

Personal Computer

08.

Audio-Video Equipment

03.

Photocopier / Fax Machine

09.

Other Home Electric Appliance

04.

Small PABX System

10.

Furniture

05.

Television

11.

Any Other Household Durables

06.

Mobile Phone Set



	Loan Limit and Period of Loans

	 

	Name of the Item
Loan Limit
Duration of the Loan
Motor Cycle

Tk. 1,00,000

2-yrs

PC/Lap Top

Tk. 1,00,000

2-yrs

Photocopier/Fax

Tk. 1,00,000

2-yrs

Other Item/Furniture

Tk. 5,00,000

3-yrs



	 

	Required Documents

	01.
	Employer Certificate for Service Holders
	04.
	Bank Account Statement of last six months

	02.
	Photocopy of Trade License for Businessmen
	05.
	Photocopy of Passport, Telephone(T&T) Bill, if any

	Security

	01.
	Two Personal Guarantee
	02.
	Undated Cheques


	Marriage Loan


	This scheme is to meet  the fund requirement  for marriage  purpose of salaried person in Govt./Semi govt. /Autonomous bodies/ Multinational Co./Banks/Insurance/Financial Inst./Educational Inst. with confirmed 3-years service ahead and  businessman having adequate cash flow.


	Loan Limit and Period of Loans

	Type of Customer
Loan Limit
Duration of the Loan
Salaried Person

Tk. 3,00,000

3-yrs

 

	Required Documents

	01.
	Employer Certificate for Service Holders
	04.
	Bank Account Statement of last six months

	02.
	Photocopy of Trade License for Businessmen
	05.
	Photocopy of Passport, Telephone(T&T) Bill, if any

	03.
	Photocopy of Tin Certificate, if any
	06.
	Evidence thereof

	 

	Security

	01.
	Undated Cheques
	02.
	Two personal guarantee
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Travel Loan


	This scheme is for meeting fund for travel purpose of salaried person in Govt./Semi govt. /Autonomous bodies/ Multinational Co./Banks/Insurance/Financial Inst./Educational Inst. with confirmed 3-years service ahead and businessman having adequate cash flow.  

	Loan Limit and Period of Loans

	 

	Type of Customer
Loan Limit
Duration of the Loan
Salaried Person/ Businessman

Tk. 2,00,000

3-yrs



	 

	Required Documents


	01.
	Employer Certificate for Service Holders
	04.
	Bank Account Statement of last six months

	02.
	Photocopy of Trade License for Businessmen
	05.
	Photocopy of Passport, Telephone(T&T) Bill, if any

	03.
	Photocopy of Tin Certificate, if any
	06.
	Evidence thereof


Chapter 4.

A comparison between credit Schema of Prime Finance & Others 



4.1 INTRODUCTION:

Consumer Credit Scheme is very much popular in Bangladesh. Most of the Private Commercial Banks are offering CCS program. Among them Prime Bank Limited, Dhaka Bank Limited, HSBC, South East Bank Limited, AB Bank Limited, East Bank Limited Standard Chartered Bank Limited, Mercantile Bank Limited and Premiere Bank Limited are the prime contributors of such consumer loan. The comparison is made based on products of Prime Bank and the similar products offered by other banks. Household loan, Car loan, Education loan, Travel loan and Wedding loan are taken into consideration to compare the total CCS program of Prime Bank. Among them Household loan and Car loan are the common products offered by the Banks.
4.2 HOUSEHOLD LOAN
The aim to provide Household loan is to increase the living standard of people by supporting financially. In our busy life it is necessary to purchase various household items to make our life easy, comfortable and enjoyable. The various Banks of Bangladesh come forward to assist their valued clients by providing the loan for household items. Almost all the Private Commercial Banks are providing household loan. Among them Dhaka Bank Limited, HSBC and South East Bank are to be considered the competitors of Prime Bank Limited for their attractive offering.

4.2.1 Amount of Credit Offer:


	Amount of Loan

(In BDT)
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Minimum Credit offer
	10,000
	25,000
	25,000
	15,000

	Maximum Credit offer
	500,000
	500,000
	500,000
	120,000


Table 2: Maximum and Minimum loan offered by different banks in Household loan
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Figure 2: A comparison on Loan limit of Household loan of different banks

A client can apply for a maximum household loan of BDT 500,000 from the three banks, i.e. Prime Bank, Dhaka Bank and AB Bank. South East Bank follows a very conservative policy by offering a least amount of loan of BDT 120,000. Prime Bank’s minimum offering of loan is BDT 10,000 with compare to Dhaka Bank (BDT 25000), AB Bank (BDT 25000) and south east Bank (BDT 15000).

4.2.2 Rate of Interest:

	Amount of Loan

(In BDT)
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Rate of Interest
	15
	16
	16.5
	14


Table 3: The rate of interest of different banks on Household loan
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Figure 3: A comparison of rte of interest on Household loan

In household loan, South east Bank offer a very low interest rate of 14% and this rate is very competitive with compare to other Banks. Prime Bank’s interest rate is moderate (15%) where as Dhaka Bank’s interest rate is 16% and AB Bank’s interest rate is 16.5% respectively.

4.2.3 Down Payment: (Table 4: Down payment)
	Amount of Loan

(In BDT)
	Name of the Bank



	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Down Payment (In %)
	10
	0
	0
	25
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Figure 4: A comparison of Down payment of different banks on Household loan

For the household loan of Dhaka Bank and AB Bank, a client does not need to pay any advance. But prime Bank charges a down payment of 10% on the loan applied. A customer needs to deposit a down payment of 25% in case of obtaining a Household loan from South East Bank.

4.2.4 Maximum time to repay:

	Amount of Loan

(In BDT)
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Maximum Tenure (In year)
	3
	5
	3
	3


Table 5: Maximum time required to repay Household Loan


Figure5: A comparison on time limit offered by various banks on Household loan

A customer can take a maximum period of five years to repay his loan if he obtains a Household loan from Dhaka Bank. On the other hand, all other Banks offer a maximum period of three years to repay their loan.

4.2.5 Application fee:

	Amount of Loan

(In BDT)
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Application
	10
	500
	0
	200


Table 6: Application fee on Household loan.

AB Bank does not demand any application fee to obtain their loan of household. On the other hand, Dhaka Bank charges a highest fee of BDT 500 to apply for their loan. South east charges a moderate fee of BDT 200 and prime Bank Charges a very low fee of BDT 10 respectively.

4.2.6 Services and other Charges:                                         (Percent of the Loan)

	Services and other

Charges
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Service charges
	1%
	1%
	1%
	1%

	Risk fund
	1%
	1%
	0
	1%

	Stamp Charge
	470 BDT
	470 BDT
	350 BDT
	720 BDT

	Penalty Charge
	0
	200
	0
	0

	CIB
	50 BDT
	50 BDT
	50 BDT
	50 BDT


Table7: Service and other charges of Household Loan.

Service charge is only 1 percent of loan offered for all Banks. AB Bank does not charges any risk fund and the remaining other Banks demands 1 percent of loan offered for risk fund. Stamp charges vary from Bank to Bank due to the numbers of guarantors required for household loan. CIB charges are same for all Banks. Dhaka Bank charges a penalty of BDT 200 for late payment of installment.

4.2.7 Refinancing

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Refinancing
	Repayment of 75% of previous loan
	Repayment of 70% of the previous loan
	Repayment of 100% of the previous loan
	Repayment of 100% of he previous loan


Table 8: Refinancing.

Prime Bank refinances the same client in case he pays the 75% of the loan previously owned, whereas it is 70% for Dhaka Bank. AB Bank and South East Bank refinance the same client only if the client able to pay his previous loan by 100%.
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Figure 6: A comparison on refinancing facility

4.3 CAR LOAN:

A car is a more than symbol of solvency & prestige. Having a car means not depending on the kindness of others to go where we and our family need to go. A car gives us the convenience we seek while protecting our families from the heat & pollution that saturate our streets. Indeed nothing represents freedom of movement more than a car. So the owning of a car is something different. To meet such demand, various Banks comes forward to offer car loan. Among them AB Bank Limited, South East Bank Limited and Mercantile Bank Limited are taken into consideration for comparison with Prime Bank Limited.

4.3.1 Amount of Credit Offer:

	Amount of Loan (In BDT
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Minimum Credit offer
	50,000
	50,000
	20,000
	50,000

	Maximum Credit offer
	4,000,000
	1,000,000
	1,000,000
	400,000



Table 9: Maximum and Minimum loan offered by different banks in Car loan

Prime Bank offers a maximum amount of BDT 4,000,000 which is highest with compare to other three Banks. On the other hand AB Bank and South East Bank offer the same amount of BDT 1,000,000 as car loan. Mercantile Bank facilitate with only BDT 4000,000 which is lowest with compare to others. Prime Bank, AB Bank and Mercantile Bank offer a minimum amount of BDT 50,000 for car loan and South East’s offer is BDT 20,000.
4.3.2. Rate of interest:

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Rate of Interest
	15
	6.5
	14
	14


Table 10: The rate of interest of Car Loan offered by different bank.
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Figure 7: A comparison of rate of interest on Car loan.

Mercantile Bank Limited and South East Bank Limited facilitate its customer with charging an interest rate of 14 percent and this is very competitive in Car loan market. AB Bank Limited offers a very high interest rate of 16.5 percent whereas Prime Bank’s offer is 15% for Car loan.

4.3.3 Down Payment. (Percent of the Loan)
	Condition of Cr
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Brand New
	10
	30
	30
	30

	Recondition
	10
	40
	30
	30


:         Table 11: Down payment of different banks on Car loan
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Figure 8: A comparison of Down payment of different banks on Car loan.

The down payment for both Brand new car and reconditioned car is 10% of the provided loan in case of Prime Bank Limited. On the other hand it is 30% for both south ast Bank Limited and Mercantile Bank Limited. AB Bank charges 30% down payment for brand new car and 40% down payment for recondition car.

4.3.4 Maximum time to repay:

	Conditions of Car
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Brand New
	5
	5
	5
	4

	Recondition
	4
	3
	5
	4


Table 12: Maximum time required to repay Car Loan

South East Bank Offers a maximum period of five years for the payment of installments in case of both brand new car and recondition car. It is four years for Mercantile Bnak Limited. The maximum period facilitates by Prime Bank is five years for repayment in case of brand new car and whereas it is four years for recondition car.

4.3.5 Application fee:

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Application fee(In BDT)
	10
	0
	200
	100


Table 13: Application fee required for Car loan.

The application fees required for Car loan of Prime Bank, South East Bank and Mercantile Bank are BDT 10, BDT 200 and BDT 100 respectively. On the other hand, AB Bank doesn’t charge any fee.

4.3.6 Services and other Charges:

	Services and other Charges (Percent of the Loan)
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Service charges
	1%
	1%
	1%
	0.25%

	Risk fund
	0
	1%
	1%
	1%

	Stamp Charge
	470 BDT
	500 BDT
	720 BDT
	720 BDT

	Penalty Charge
	0
	0
	0
	0

	CIB
	50 BDT
	50 BDT
	50 DT
	50 BDT


Table 14: Service and other charges of different banks regarding Car loan.

All the three Banks other than Mercantile Bank Limited charged 1 percent of the loan offered as a service charge whereas mercantile Bank demands a service charge of 0.25 percent of the loan disbursed. No Bank charges any penalty for late payment of installment. CIB form charge is same for all Banks.

4.4 EDUCATION LOAN:

Education never ends – it is not said without reason. We are educated all our lives and getting and education not only is a great achievement but something that gives us the tools to find our own way in the world. Education is indispensable; little do we realize how much more it can bring to us in terms of worldly amplifications. Anyone can have propensity and the natural endowment for education. But one might not have the resources to finance their education. In this regard many Banks come forward to facilitate the students to make their dream come true by providing education loan. Education loans can realize education plans or the education plans of children. One can strengthen one’s own future and the future of one’s son or daughter with education loans. Prime Bank Limited, HSBC, Eastern Bank Limited an South East Bank Limited provides an attractive Education loan for their customers.

4.4.1 Amount of Credit Offer:

	Amount of Loan

(In BDT)
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Minimum Credit offer
	10,000
	50,000
	50,000
	15,000

	Maximum Credit offer
	300,000
	1,000,000
	750,000
	100,000


Table 15: Maximum and Minimum loan offered by different banks in Education loan.
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Figure 9: A comparison on Loan limit Education loan of different banks on Education loan.

Eastern Bank Limited served its customer with a maximum amount of BDT 1,000,000 and the offer is highest with compare to others. On the other hand, Prime Bank Limited, HSBC and South East Bank Limited offer a maximum amount BDT 300000, 750000 and 100000 respectively.

4.4.2 Rate of Interest:

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Rate of Interest
	15
	16
	18
	14


Table 16: The rate of interest of Education Loan offered by different banks
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Figure 10: A comparison of rate of interest on Education loan.

Interest rate for education loan is highest in HSBC (18%) and lowest in South East Bank Limited (14%). Prime Bank Limited and Eastern Bank Limited offer an interest rate of 15% and 16% respectively for education Loan.

4.4.3 Down Payment:

	      Down     

    Payment
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	Southeast Bank

Limited

	
	10
	0
	0
	25


Table 17: Down of different bank on education loan.
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Figure 11: A comparison on Down payment of different banks on Education loan.

There is no down payment required for obtaining Education loan from Eastern Bank Limited and HSBC. On the other hand Prime Bank Limited and South East Bank Limited demands a down payment of 10% and 25% of loan applied respectively.

4.4.4 Maximum time to repay:   Table 18: Maximum time required to repay Education loan.

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Maximum tenure
	5
	5
	5
	4
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Figure 12: A comparison on time limit offered by various banks on Education loan.

The maximum period to repay the loan is five years for the three banks i.e. HSBC, Prime Bank Limited and Eastern Bank Limited. But it requires four years to repay the installments for full adjustment in case of South East Bank Limited.

4.4.5 Application fee:
	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Application fee
	10
	0
	200
	100


Table 19: Application fee required for Education loan.

The application fee for obtaining Education loan is highest for HSBC. And it is BDT 200. Prime Bank and Eastern Bank Limited follows a very aggressive policy to disburse loan with offering an application fee of BDT 10 and BDT 0 respectively. South East Bank’s offering is BDT 100 for application fee.

4.4.6Services and other Charges:         



(Percent of the Loan)

	Services and other 

Charges
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Service charges
	1%
	1%
	1000 BDT
	1%

	Risk fund
	1%
	0
	0
	1%

	Stamp Charge
	470 BDT
	470 BDT
	470 BDT
	720 BDT

	Penalty Charge
	0
	0
	0
	0

	CIB
	50 BDT
	50 BDT
	0
	50 BDT


Table: 20: Service and other charges of different banks regarding Education loan.

Service charges are 1 percent of the Loan applied for Prime Bank Limited, Eastern Bank Limited and South East Bank Limited. HSBC charges 1000 BDT as service charges. No risk fund is required for HSBC and Eastern Bank Limited. But Prime Bank and South East Bank incur a risk fund of 1% of the loan.

4.5 WEDDING LOAN
The Wedding of oneself or family members is usually one that people want to celebrate with pride and joy. When it is the most important day they want to give the best memories of the day to cherish. Wedding loan is idle to make sure that all arrangements are made well in advance and every comfort meticulously provided for. Unsecured Wedding Financing Loan Program is designed by Banks to help make that special day even more memorable. Avery few Banks are offering such wedding loan. Among them Prime Bank Limited, Bank Asia Limited, Eastern Bank Limited and Standard Chartered Bank Limited are a head to offer such Loan.

4.5.1 Amount of Credit Offer:

	Amount of Loan
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Maximum Credit offer
	200,000
	300,000
	1,00,000
	5,000,000


Table 21: The Limit of Wedding loan for different banks
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Figure 13: A comparison on Loan limit of Wedding loan of different banks.

The loan offer for wedding Loan by Prime Bank, Bank Asia, Eastern Bank and Standard Chartered Bank are BDT 200000, 300000, 1000000 and 500000 respectively.

4.5.2 Rate of Interest: 





( In Percent)

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Rate of Interest
	15
	14
	16
	16.5
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Figure 14: A comparison of rate of interest on Wedding loan.

The interest rate of wedding loan is highest for Standard Chartered Bank Limited (16.5%) and it is lowest for Bank Asia Limited (14%). On the other hand interest rates of Prime Bank Limited and Eastern Bank Limited are 15% and 16% respectively.

4.5.3 Down Payment:





(Percent of the loan)

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Down Payment
	10
	25
	0
	25


Table 23: Down payment of different banks on Wedding loan.
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Figure 15: A comparison of Down payment of different banks on Wedding loan

Bank Asia Limited and Standard Bank Limited charge a Down payment of 25% of the Loan applied for wedding Loan. On the other hand Prime Bank Limited demands 10% Down payment and Eastern Bank Limited demands no Down payment.

4.5.4 Maximum time to repay:




(In year)

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Maximum tenure
	3
	3
	5
	5


Table 24: Maximum time required to repay loan of Wedding.

A client can avail the Wedding loan for a maximum of five years if he obtains loan from Eastern Bank Limited or Standard Chartered Bank Limited. Prime Bank Limited and Bank Asia Limited offer a maximum period of three years to repay loan.
4.5.5 Application fee:     Table 25: Application fee required for Wedding loan.(IN BDT)
	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Application fee
	10
	0
	0
	0


No application fee is required for Wedding Loan in case of the loan disbursement from bank Asia Limited, Eastern Bank Limited and Standard Chartered Bank Limited. A client has to give BDT 10 to apply for Wedding Loan of Prime bank Limited.

4.5.5 Services and other Charges:




(Percent of the loan)

	Services and other Charges
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Service charges
	1%
	1%
	1%
	2%

	Risk fund
	1%
	0
	0
	1%

	Stamp Charge
	470
	350
	470 BDT 
	470 BDT

	Penalty Charge
	0
	0
	0
	0


Table 26: Service and other charges of different banks regarding Wedding loan.

Service charges are 1% of the loan applied for all banks other than Standard Chartered Bank with 2% of the loan applied. No risk fund is required by Bank Asia Limited and Eastern Bank Limited. But 1% of the loan is considered as a risk fund in Prime Bank Limited and Standard Chartered Bank Limited.

4.6 Travel Loan:
Everyone needs a break at some point to relax, unwind and enjoy the good life. The travel loan program is designed to help any one to take trip now, rather than at some later date that usually never arrives. Prime Bank, HSBC, Eastern Bank and Dhaka Bank aim to facilitate such necessity by providing Travel loan.

4.6.1 Amount of Credit Offer: Table 27: Loan limit of different banks in Travel loan. (In BDT)
	Amount of Loan
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Minimum Credit offer
	10,000
	50,000
	50,000
	75,000

	Maximum Credit offer
	200,000
	500,000
	1,000,000
	500,000


 The maximum loan offered by the Prime bank Limited, HSBC, Eastern Bank Limited and Dhaka Bank Limited is BDT 200000, BDT 500000, BDT 1000000 and BDT 500000 respectively. On the other hand, the minimum loan offered by the above four Banks is DT 10000 BDT,50000. BDT 50000 and BDT 75000 respectivel

4.6.2 Rate of Interest:






(In Percent)
	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Rate of Interest 
	15
	18
	16
	16


Table 28: The rate of interest of Travel Loan offered by Different Banks.
Figure 16: A comparison of rate of interest on Travel loan

HSBC offer a higher interest rate of 18% regarding Travel loan. Eastern Bank Limited and Dhaka Bank Limited offer the same interest rate of 16%. Prime Bank’s interest rate is competitive with compare to other three banks with 15%.

4.6.3 Down Payment:





(Percent of the Loan)

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Down Payment
	10
	0
	0
	0


Table 29: Down payment of different banks on Travel loan.

No down payment is required for the three Banks i.e. HSBC, Eastern Bank Limited and Dhaka Bank Limited. But Prime Bank Limited charges a Down payment of 10% of loan disbursed.

4.6.4 Maximum time to repay: 




(In year)

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Maximum tenure
	3
	4
	5
	5


Table 30: Maximum time required to repay the loan of travel.
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Figure 17: A comparison on time limit offered by various bank on Travel loan.

A client can apply for a maximum period of five years to repay his loan if he wants to obtain a loan from eastern bank limited or Dhaka Bank Limited. But in case of Prime Bank it three years and in case of HSBC it is four years.

4.6.5 Application fee:






(In BDT)

	
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Application fee
	10
	0
	0
	500


Table 31: Application fee required for Travel loan.

HSBC and Eastern Bank Limited do not charges any application fee to obtain their loan. The application fee is highest for Dhaka Bank Limited (BDT 500). Prime Bank Limited charges an application fee of BDT 10.

4.6.6 Services and other Charges:




(Percent of the Loan)

	Services and other

Charges
	Name of the Bank

	
	Prime Bank

Limited
	Dhaka Bank

Limited
	AB Bank

Limited
	South East Bank

Limited

	Service charges
	1
	1000 BDT
	1
	1

	Risk fund
	1
	0
	0
	1

	Stamp Charge 
	470 
	470 BDT
	470 BDT
	470 BDT

	Penalty Charge
	0
	0
	0
	200


Table 32: service and other charges of different banks regarding Travel loan.

HSBC charges a service charge of BDT 1000 while prime Bank Limited, Eastern Bank Limited and Dhaka Bank Limited demand a service charge of 1% of the loan. No Bank penalizes for late payment of installment other than Dhaka Bank (BDT 200). Risk fund is 1% of the loan for Prime Bank and Dhaka Bank while no risk fund for other two Banks.
4.7 COMPARISON ON THE BASIS OF USE MANAGEMENT INFORMATION SYSTEMS:

In Prime Bank Ltd. the practice of Management Information System is just at the beginning stage. The Bank has equipped all units of it with modern technology such as Computer Network, Telex, fax, SWIFT & e-mail etc. Bank has also launched a Web Page of its own. The bank is using Local Area Network at branch level. It also using a database named PC Bank for data collection, processing, storing and disseminating information to support decision-making, coordination, control.

4.7.1 Computer Networking in the bank: 

At the branch level the bank is using a local area network of Peer-to-Peer architecture.  It is a distributed network through which all the work stations can exchange data by direct access and can share peripheral devices such as printers, without going through separate server. 

4.7.2 Database for banking Transactions:

 At every branch a central database is maintained for collecting storing processing, retrieving, banking transactions. This central database is maintained by using application software named “PC Bank” developed by Leads Corporation limited Bangladesh. Using this database employees can inform account holders their account balance, periodic transaction for a certain period, any transaction relative to account holders’ deposit, withdrawal of money, Loan proceeded to party’s’ account, T.T payable /Issue, D.D, new account opening, etc. promptly and accurately. Data related to daily bank transactions are posted to PC Bank daily from Remittance, Cash & Deposit, Credit & Advance and Foreign Exchange section maintaining different password, which are being updated at server. 

4.7.3 Use of MIS in Consumer Credit Scheme:

When a customer avail for a loan, at first he/she needs to collect application form along with other papers. After completing the application form the customer submits it to bank. A management body approves the loan if the customer meets all the requirements. The loan disbursement and every repayment of installment are posted to the database of bank named PC bank. Overdue of installments, accrued interest and all other necessary information are calculated and maintained through the software of the bank automatically once they are posted. The customers can know their transaction status within few seconds at any time of banking hour through personal visit or a phone call. In case of any mismatch the customer is provided with printed statements of their transaction status. Thus it facilitates the customers with prompt and quality services at the low cost of personnel labor from the bank. But the shortage of computers at the consumer credit department is making some problems for providing prompt and quality service.

4.7.4 Comparison with other private banks:

Though Prime bank is at better position in case of providing services at CCS department and use of technology, some other private banks like Standard Chartered Bank, HSBC, Dhaka Bank are at better position in case of use of technologies and data processing. Standard Chartered Bank provides fully automated services through a powerful database and software maintained directly from Channi of India. Dhaka Bank Limited Provides customers with online transaction facilities. I found the website of HSBC more attractive and resourceful than Prime bank in case of consumer credit division. Prime bank Limited needs to develop itself in the above mentioned divisions to be competitive.  

CHAPTER 5. Research Part



5.1. SWOT Analysis:
SWOT analysis enables an organization to have a comprehensive insight its current position in the industry to its competitors. It provides the organization a scope to strategically improve its position in the market. Apart from data analysis, there was some information which had been unfolded by observation discussion with the personnel of the CCS department Mohakhali Branch of Prime Bank Limited. Consequently on the basis of that information a SWOT analysis was done to recognize the strengths, weakness, opportunities and threat of Prime Bank Limited regarding CCS. SWOT analysis on CCS is discussed below:
STRENGTH 

Consumer Service

CCS has a good relationship with its clients. As a result of such service it has currently more than 9, 95, 297 customers highest in the private sector commercial Bank of our country. 

Human Resource 

CCS department has quality human resources. All officers are qualified and efficient and it makes its position stronger. 

Quality of Asset

The asset of PBL is of very high quality. The major portion this asset is loan and advances. The default rate of PBL is 1.54% whereas the average default in Bangladesh is 30%. This proves that the credit risk of CCS very low.

Environment 

The working environment of CCS department is very friendly and co-operative.There is no senior, junior, boss, employee and internee relationship all treated in the same way and mane reason of this department is its friendly environment.

WEAKNESS

Technology 

One of the major weakness of CCS department is the technology used by the Bank. There is no enough computers, telephones or fax machine in this department which often slower the pace of work. 

Remuneration

The pay scale of employees in PBL is not competitive compared to other private banks of the country. The employees of PBL get compensation of around 60% of what other private banks for example Dhaka Bank, Southeast Bank etc offer to their employees.

Promotion

When an employee gets a promotion to the next level, he/she gets more compensation CCS department is regular in giving promotion, but the employees get late effect of this promotion.

OPPORTUNITY

Better Output 

As CCs has trained human resource and proficient recruit, which will result in utmost output it properly utilized.  

Functional Expansion 

CCS department is growing very quickly. PBL is only bank that provide loan to low income people which cannot think HSBC or Standard Chartered Bank. 

Banking Software

Providing quality service is one of the major goals of PBL. To increase more operational efficiency  in respect CCS,CCS activities will be more dynamic which can easily grab the market.
THREAT

Political Unrest 

The political unrest as well as the law and order situation of Bangladesh is always a threat for banking industry. The current economic situation is very likely to get worse further. In this case, the whole banking industry is facing a big threat.

Level of Competition 

Competition is always a major threat for any organization. In recent Years, the number of private bank is increasing. These bank always pose a threat for others by coming up with new product line, innovative technology, quality services etc. Thus the level of competition rises and creates threat for CCS department.
5.2 Major Findings :

The Research divides the questionnaire at three parts. The questionnaire is divided for the Consumer of Prime Bank as well as the Employee of the prime Bank. Those two parts provides clear ideas about the needs of the customer and the Employee from the Bank; the preference of the Credit holders from the Bank.

· Scaling techniques of Likert Scale:
To conduct the analysis each statement is assigned a numeric score, ranging 1 to 5. I conduct the analysis, on the Item by item basis. The total of respondent is 15. The Average respondents rating for each item is calculated.

	Strongly agree
	Agree
	Neither agree

nor disagree


	Disagree
	Strongly disagree

	7
	6
	4
	2
	1


· Scaling technique for rank order scale
	Rank
	For Five Items


Score
	For Four Items

Score

	Rank- 1
	5
	4

	Rank- 2
	4
	3

	Rank- 3
	3
	2

	Rank- 4
	2
	1

	Rank- 5
	1
	

	
	
	


· Multiple choice question:

Multiple choice questions will be count as frequency. Then the Mean of the respondents will be counted.
5.2.1. Data Analysis and Interpretation:

1. Rank orders the data according the Preference of Customers from the Bank.

	Criteria
	Average Score

	Service
	3.73

	Security
	3.26

	Loan Flexibility
	2.8

	High Interest Rate on Deposit
	1.93

	Information
	2.33






Table 33: Preference of Customers from the Bank
From the Data set it can be recognized that, customers will give highest preference on the service of the Bank, then security. After that, they choose the flexibility of Loan. But the lowest preference of customers on the higher interest rate on deposit.
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Figure 18: Preference of Customers from the Bank

2. Customers rank order the activities of Prime Bank as the following ways:

	Criteria

	Average Score


	Service
	4.33

	Security
	3

	Loan Flexibility
	3.33

	High Interest Rate on Deposit
	2.93

	Information
	1.63



Table 34: Preference of Customer about prime Bank

Therefore, “prime Bank has acceptability among the Customer base on their service quality and that have loan flexibility” According to the Customers perceptions. Customers’ preference of Prime Bank can be shown as below:
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Figure 19: Preference of Customer about prime Bank
3. Prime Bank provides flexible credit facilities

	Scale
	Frequency
	Points

	Strongly Agree
	6
	30

	Agree
	4
	16

	Neither Agree nor Disagree
	2
	6

	Disagree
	2
	4

	Strongly Disagree
	1
	1

	
	15
	57


Table 35: Customers Preference of Credit Facilities of Prime Bank
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Figure 20: Customers Preference of Credit Facilities of Prime Bank

4. Acceptability of Credit Interest rate of Prime Bank

	Scale
	Frequency
	Points

	Strongly Agree
	3
	15

	Agree
	5
	20

	Neither Agree nor Disagree
	2
	6

	Disagree
	3
	6

	Strongly Disagree
	2
	2

	
	15
	


Table 36: Customers Acceptability of Interest Rate on credit
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Figure 21 : Customers Acceptability of Interest Rate on credit of Prime Bank
5. Delivery Time of credit require less Time.

	Scale
	Frequency
	Points

	Strongly Agree
	3
	15

	Agree
	8
	40

	Neither Agree nor Disagree
	2
	6

	Disagree
	1
	2

	Strongly Disagree
	1
	1

	
	15
	64


Table 37 : Prime Bank Require less time
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Figure 22: Less Time Delivery preference of Customer

6. Credit Facilities towards the customer is enough against FDA account
	Scale
	Frequency
	Points

	Strongly Agree
	3
	15

	Agree
	9
	36

	Neither Agree nor Disagree
	0
	0

	Disagree
	3
	6

	Strongly Disagree
	0
	0

	
	15
	57


Table 37: Favorable Credit facilities against the FDR 
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Figure 23: Favorable Credit facilities against the FDR 

7. Overall Judgment of Consumer Credit of Prime Bank is what. The research will answer the question as follow:
	Criteria
	Frequency
	Percentage

	Best 
	1
	6.67%

	Better
	6
	40%

	Good
	5
	33.33

	Somehow Good
	1
	6.67%

	Not good
	2
	13.33%

	Bad
	0
	0.00%

	
	15
	100.00%




Table 38: Overall Judgment of Prime Bank’s credit

Overall Judgment of the credit performance of Prime Bank goes towards the good Performance of Prime Bank.

5.3. FINDINGS AND RECOMMENDATIONS

The findings from the survey are as follows:

· Overall service quality of the Prime Bank is nice

· Credit facilities of Prime bank are acceptable to the Customers.

· Prime Bank require less delivery time to provide the Credit

· The customers have concerned on the service and loan flexibility. So, prime Banks need to hold the present position,.

The findings from the personal observation are followings:   

· The down payment paid by CCS customers is very high with PBL. Besides, others bank such as- Dhaka Bank Limited, AB bank Limited, And Eastern Bank Limited are not taking any down payment. So I think PBL should not take any down payment or reduce the down payment percentage to make its CCS more competitive.

· Interest rate and payback period are very important criteria for any kind of loan but most of the clients are not satisfied to PBL Consumer Credit interest rate and loan payment period. They want lower interest rate and more payment period. Due to the present Government and Bangladesh Bank monetary policy for controlling inflationary rate it is not possible for PBL to reduce interest rate.  Therefore I suggest for increasing payment period. It will make the installment more attractive and convenient for customers to pay. At the same time it will help reduce outstanding for the bank.

· According to CCS policy of Prime Bank Limited that loan processing time will not exceed more than 7 days but in reality it takes more than that. So the authority should care about it for their reputation.

· Another important thing I was found from my study that applicants of CCS who are working in same organization, working at same position, getting almost same salary and guarantors are also same or working in different organization but there status is same but they are not getting the same amount of loan. So there may have biasness or misjudgment. I think the authority needs to be more professional in doing their duties that may play a great role in reducing their rate of outstanding. 

· Every year CCS offering Bank’s disbursement increasing, which shows its popularity and its recovery rate is also good. So it is profitable for banks as well. But it is very unusual that many people who have the ability to able the loan even do not know about CCS. So PBL should take this chance to attract those people by using different advertising media to their CCS product.

· PBL should include more differentiate product in their CCS, such as – Teacher Loan, Shop Financing Scheme, Personal Loan for Women etc. to gain competitive advantage.

· In case of use of Management Information Systems- an important determinant of making the banks more competitive, I think the position of Prime Bank is lagging behind in comparison to other private banks, such as Dhaka Bank Limited, Standard Chartered Bank, HSBC that are thought to be its major competitor. Again many of the employees are not familiar with modern technological equipments. Though Prime Bank developed a website for its customers and interested persons to inform about their products and services, it rarely updates its website. I think this kind of practice may misguide its customers about up to date information.   I expect the following prompt steps to be more competitive:

· Prime Bank should update its software as early as possible to start online banking transaction for more customer satisfaction.

· Prime Bank should ensure adequate supply of modern technological instrument, such as, computers, access to Internet.

· Prime Bank should arrange regular training on technological changes for its employees to be familiar with modern technological changes so that they can take it as a challenge to convert technological changes into organizational advancement.

· Almost all the branches of the bank are situated on the city areas. Though the use of Internet in our country is not as large as should be in the age of Information Technology, the use of Internet is increasing in the city areas to satisfactorily. Prime Bank can target its website as an important medium of advertisement for consumer credit products. Therefore should regularly update its website.

· Prime Bank may also go for online application procedure for its consumer credit loan that may reduce many paperwork, duplicity of work, and harassment of employees significantly.

· The bank may also establish online tracking of customers’ creditworthiness through software. This kind of tracking will help to grade the customers by analyzing past records. It will help identify the creditworthiness of customers who have availed themselves for the second time or afterwards. It may happen that for transfer of one officer the new officer in charge may sanction a loan to a person of worse credit rating for his/her ignorant about the customer. Therefore initiation of such kind of application helps management taking better decision undoubtedly.   

Chapter 6.  Conclusion
Banks play a very vital role in the economic development of the country. The popularity of banks is increasing day by day which leads to increase competition as well. Currently 52 Banks are operating in Bangladesh. All the Commercial banks are offering almost the same products and services and almost same their operation system. But the ways they provide the services are different from each other. So people choose their Bank according to their satisfaction and need. And they will prefer the bank of which service is easily accessible and understandable. One the other hand, Bank innovate new products and services to attract their desired customers. Prime Bank also has different types of Credit Program. Consumer Credit Scheme is one of innovative program of PBL and this program is very much popular for its easy accessibility and easy procedures. Since the popularity of this scheme is increasing day by day, Prime Bank take it as a challenge to become a leader of CCS through innovative and the use of above mentioned recommendations. The management of the bank has decided to install up to date software at a cost of around TK. 30 crore. The management at the Prime Bank Sat Mosjid Road Branch also decided to furnish the Consumer Credit with necessary instruments. I think with the exhaustion of new technological advancements Prime Bank preserves the right be the leader of Consumer Credit Scheme in the banking industry in Bangladesh and would be in the near future.    




Chapter 7. Exhibits


7.1 REFERENCES :
                  Websites:

· Prime Bank Limited, “Home page”, <http:www.prime-bank.com>

· HSBC,”My lona”,http://www.hsbc.com.bd/bd/bd/personal
· Mercantile Bank Limited, “Home Page”http://www. mblbd.com/ 

· Bank Asia Limited, “Home Page”http://bankasia-bd.com 

· South East Bank Limited, “Home page” http://www.southeastbank-bangladesh.com/
Annual Reports:

· Annual Reports (Prime Bank Limited, HSBC, Mercantile Bank Limited, Bank Asia       Limited, South East Bank Limited And AB Bank Limited)

· Brochures (Prime Bank Limited, HSBC, Mercantile Bank Limited, Bank Asia Limited, South East Bank Limited, AB Bank Limited, Eastern Bank Limited and Dhaka Bank Limited)

· Prime Bank Limited, Circular of Consumer Credit Scheme

Books & Journals:

· Debnath, R. M. Bangalir Bank Babysat, Nabajug Prakashani, February 2003.

· Ministry of Finance (Govt. of Bangladesh), “ Resume of Activities of Banks & Financial Institutations” 1988-1989.

7.2 APPENDIX:

Dear Sir, 

I am, Afsana Hossain, a student of University of Dhaka. I am conducting a research for my internship paper under supervision of our teacher Dr. A. k Fazlul Hoque Shah. I have some questions for you, which will significantly help me and my company to conduct the research correctly. Would you please spare a little time for this?

(Please follow the instructions properly)

Name 
: ……………………………

User type
: Depositor/ Credit Holder/ Credit Seeker (Give √)
Phone No 
: …………………………..

>> Please, rank order the Following question as your hierarchy of    
preference…….

Ques: 1) what are your want from a Bank? (Please decorate your Preference as rank of Choice.)


a. Loan flexibility


b. Security


c. Service


d. Higher Interest rate 



on Deposit


e. Information 
Ques: 2) How will you rank order the Prime Bank as their activities.


a. Loan flexibility


b. Best Security


c. Good Service


d. Higher Interest rate 



On Deposit


e. Information 
>> Please, Rate the question as your degree of agreement or   
disagreement on the relative statement of question. ( Give √ )

Ques: 3) Prime Bank provides flexible credit facilities. (Give √)
	Strongly agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly disagree

	5
	4
	3
	2
	1


Ques: 4) Credit interest rate is acceptable in Prime Bank. (Give √)
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree

	5
	4
	3
	2
	1


Ques: 5) To get the Credit from Prime Bank requires less time. (Give √)
	Strongly agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly disagree

	5
	4
	3
	2
	1


Ques: 6) Credit Divisions service and communication influence you to get 

     the loan. (give √)
	Strongly agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly disagree

	5
	4
	3
	2
	1


Ques: 7) Overall service systems of Prime Bank are Nice. (Give √)
	Strongly agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly disagree

	5
	4
	3
	2
	1


> For the FDR holders,

Quest: 8) Credit facilities of Prime Bank on Fixed deposit amount is enough 

      for a customers. (Give √)
	Strongly agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly disagree

	5
	4
	3
	2
	1


Ques: 9) What do you think about the maximum range of interest rate on 
   
    Credit? - It needs to be_________%. (Give √)

a)  8 %
b) 10%
C) 12%
d) 14%
e) 16% or more

Ques: 9) What do you think about the minimum range of interest rate on 
   
    Credit? - It needs to be_________% (Give √)

a)  8 %
b) 10%
C) 12%
d) 14%
e) 16% or more

Quest: 10) Overall judgment about our Credit: Credit facilities of Prime Bank 

       is What? (Give √)

a) Best    b) Better       c) Good
      d) Somewhat good
   e) Bad









Thank You…………………….
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