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This report is originated as the graduation requirement of BBA program of the faculty of Business Administrations Dept. Is University of Development Alternative.  The report contains the company profile of Lovely group. Assigned by our respected course instructor Siddique Hayat Khan, faculty of business Administration University of Development Alternative.

Objective of the report:

· To know about the overall organization details of lovely group, we arrange all the necessary information in a befitting manner.
· To get an idea about different aspects of the company.
Scope of the report:
The report should be covered mainly different aspects of lovely group. However the key points may cover the scopes are as follows:
· To Know the overview of the company
· The report covers mission, vision, objectives, organ gram,
    Financial statement etc.

· The audience may get an initial idea about the organization at glance as the report is prepared in a such a way that he may have to give a little effort to understand all the things within short possible time.
Methodology of the report:

Methodology that was followed to conduct the research was as follows:
Primary source of data:
· Interview
·  Discuss with course instructor
Secondary source of data:
· All the data used in analysis have been collected from published source belonging to Lovely group. Relevant books, annual report and any related an article that comes from a published source. 
·  Web site
Limitation of the report:
Following are the limitation of this report:
· Time limitation 
· Data are not available

· Intended persons are not available in time of our visit to the company.
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Introduction:
Since 1990 to till date the Apparel sector of Bangladesh has passed through different huddles & obstacles and now has reached a stage where it can compete with all its competitors in price and quality as well as variety. In this scenario; Lovely group is a vertically set up textiles unit which starts from knitting and ships the end product garments. In a short span of time Lovely group has gone from strength to strength to become one of the significant entities into sphere of activity. The factory is well equipped with high performance machinery and experienced technicians are engaged here to ensure the quality and customer satisfaction. We can produce international standard fabric and garments of any quality and quantity. Lovely group always keeps pace with latest technology of Textiles industry.  

Lovely group success is due to two key factors: Innovation and Commitment. The most surprising fact about Lovely group is world-class production facilities and the cutting age technology widespread across. The output of any process is only as good as what you put into it. With the best people, empowered with the best tolls of the trade, discharge the responsibility to achieve what others think impossible. Among the companies of Lovely, Lovely group and earn largest single enterprise designed & developed to promote textiles. 
Mission of the Organization:

Each of the company's activities must benefit and add value to the common wealth of the society. The company firmly believes that in the final   analysis   it   should   be   accountable   to   each   of the constituents with   whom   it   interacts,   namely:   the   company's employees,   its   business   associates.
Vision of the Organization:

The company has established itself as a fabric manufacturer off repute with a customer profile that includes some of the best names in business. The company sees itself not merely as a supplier of fabric but as an integral business partner in the value chain of eminent buyers and retailers among the country. 
This company would continue to innovate with new and better varieties of fabrics, bill supply chain effectiveness for enhanced customer satisfaction, ceaselessly pursue manufacturing efficiency and rationalization of costs and nature as well as develop talent of its people.
Objective of LG:
Lovely group was established with the following objective-
· To make a strong position in the textile export market.
· To contribute in the economy of Bangladesh through earning foreign exchange.
· To produce world-class textiles and clothing.
· To    change    the    perception    of   fabric    and    apparel
   Manufacturing in Bangladesh. 

·  To add up superior quality to the produced textile goods.
ORGANIZATION STRUCTURE

The span of control of Lovely group is almost tall. In office high officials control the subordinates and subordinates are liable for there work to their authorized superior boss. In the organization all the people works in tremendous pressure. Here crucial decision is taken by the chairman and directors. 

Lovely group span of control
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Initiation of Lovely group:
In 1980s the growth of export - oriented garments industry in Bangladesh has exceeded all expectations. In fact the RMG industry is the manufacturing success story of Bangladesh. With exports of about US Dollar billion the industry imported all its fabrics need valued at around US Dollar 600 Million annually. At early 1990s, even conservative estimates project future growth rate at around 30% per annum. It was estimated that in 1993-94 the total fabric requirement in Bangladesh by both domestic consumers and RMG industries is about 2.4 billion meters. However the domestic production was only about 980 million meters   leaving   a   substantial   gap   of 1.4   billion   meters.   The requirement of the RMG sector was estimated at close to one billion I meters per annum. The rapid growth in the export - oriented RMG sector has resulted in a massive increase in fabric demand. In
fiscal year 1984 the fabric demand was 55 million meters, which
has increased to more that 900 million meters in the fiscal year.
1995 indicating a compound annual growth of nearly 32%. With the RMG exports sector having crossed US dollar 1.0 million per year based almost entirely on imported fabrics economies of scale then justify the setting up and expansion of modern state of the art weaving dyeing and finishing facilities in Bangladesh. This is a prerequisite for Bangladesh exports for playing a greater role in the up-market and fashion end of the cotton synthetic wool and other fabric based apparel industry.

The Government has therefore decided to encourage the private sector to play a significant role in the expansion of the capacity of the textile sector. The Special Bonded Warehouse was the strongest Support received by this sector. It was followed by Exemption of [corporate taxation on export profits and duty concessions. In response to the policy announcement of the Government the Lovely Group had decided to set up a finishing mill with planned production of 35 million yards finished fabric per year and a weaving mill with 193 air-jet-looms. Considering the above Lovely group set up Lovely textile a hundred percent export- oriented company. The company was incorporated on March 8 1994. It has weaving dyeing and finishing facilities for producing high quality shirting and other and finishing facilities for producing high quality shirting and other fabrics. This unit is located at Chandra circle, Sonargaon, Narayangonj Bangladesh about 25 Kilometers south of Dhaka on 18.35 acres of land.
Lovely group & its FAMILY:

Lovely group Symbolic Of 100% Export Oriented: 
Lovely group division initially comprised a garment factory established in 1985 to produce men's and women's light outwear for export. A spinning mill Lovely TEXTILE, producing cotton, synthetic and blended yarns was added in 1990, which of became one of the leading mills in the country. But the expansion not ended here, until 1999 cotton and polyester spinning, textile weaving, knitting, denim plant and an apparel stitching factory are incorporated with. Lovely TEXTILE The textiles division of-
Lovely incorporates the following companies.

· Lovely Textiles Mills Ltd.
· Lovely Synthetics Ltd.
· Lovely Apparels Ltd.
· Lovely Fashion Ltd.
· Lovely Knitting Ltd.
· Lovely Textiles Ltd.
Lovely Textile Mills Ltd.

Lovely Textile Mills Ltd., was the first Yarn producing company in the division and started off in 1989 with 27000 spindles setting unparalleled standards in yarn quality and growing to 70000 spindles in the span of just five years.  With   119520 spindles, Lovely Textile mills ltd., yarn-spinning capacity is the largest in Bangladesh.

Lovely Textiles Ltd:
GTL located in the Lovely industrial park at Chandra circle, Sonargaon, Narayangonj, Bangladesh Textiles Division's flagship company, established through a technology partnership with Total Project Company, a wholly owned subsidiary of Coats Vilely Pick, it is one of the most modern and technological advanced mills in all of South Asia. 
This mill used only state - of the - art, brand new equipment from the world's leading suppliers to produce its fabrics, and has coupled that with he highest caliber of technological support-expatriate staff to operate the machines alongside local staff trained at suppliers plants.
The unit is equipped to produce medium and fine quality shirting, including yarn dyed and dobby’s, light twills and drills in cotton and blends. Current capacity is 80,000 meters a day of weaving and in excess of 100,000 meters per day of processing.

Lovely Knitting Ltd:
Lovely knitting Ltd. Produces fine quality cotton and blended knit fabrics in a variety of styles, jerseys, rids, piques and other single knit textures are all available, current production in tubular and open width exceeds 14 tons per day.
Lovely Synthetics Ltd:

Lovely Synthetics Ltd. spins high quality polyester filament yarn |that is converted by its customers into innumerable type of fine fabrics.
Lovely Apparels Ltd.
Lovely Apparels Ltd. is another 100% export oriented garments factory of Lovely Textiles Division. Lovely Apparels specializes in women's tops and men's shirts.
Lovely Fashions Ltd.
Lovely Fashions Ltd. is a 100% export oriented Garments Factory. Lovely Fashions Ltd. produces jeans bottoms and knit s
Product Mix:
Weaving Unit:
 State-of- the art air jets looms, which can weave a variety of high-grade 100% cotton and Ploy/Cotton blend fabrics are installed. The product range from shirting to lightweight drills & twills in either plain bobby or yarn dyed weaves.
Dyeing and finishing Unit:
 Modern Flexible high technology machinery for the continuous preparation dyeing and finishing of the above range of fabrics are installed. The range of product will be able to meet the standard of the high quality fashion market as well as supply the volume needs of standard quality fabrics of the RMG sector in Bangladesh.
Production Capacity: 
 The production capacity initially was 40,000 meters per day (144 looms) for weaving and 100,000 meters per for dyeing and finishing. In 1997 the company installed other 148 looms and now the weaving capacity of the company is 80,000 meters per days per the capacity is based on three shifts a day of 8 hours each and 350 working days per year.
Building and other civil Works:
 Total covered area is 24795 square meters. The main factory building which houses the weaving dyeing and finishing and other utilities machinery have a covered floor space of 17,830 square meters, 1,512 square meters for workshop 85 general store, 648 square meters for boiler and generator house, 504 square meter fore office, and 4311 square meters housing and gate house.

Technology:
To ensure the production of high quality gray and finished fabrics, LG   has    entered   into    a   consultant   technology   partnership agreement Total Project Management (TPM) of UK. The scope of the agreement very briefly is to-
· Provide technology and ongoing process know-how
· Provide technical evaluation of the machinery for the project
· Provide basic design and supervise construction of factory and ancillary buildings.
· Coordinate training for Lovely Textile limited personnel with machinery manufacturers and others
· Give    production    guarantees    agreed    set    parameters    LG, machinery   suppliers   are   also   providing   training   on these equipment to LG's Personnel. TPM and the respective machine Supplier’s experts supervised the creation and installation

Raw materials:
Raw materials: The basic raw materials that LG uses for the production of gray fabrics are cotton and TC yarn. The other major raw materials for productions of finished fabrics are dyes and chemicals required for the dyeing and finishing processes respectively. To ensure quality dyeing dyes and chemicals are imported form well known manufactures, like ICI, CIBA-GEIGY, Santos, BASF ETC. who have physical presence in Bangladesh and may be relied upon to extend their services as and when required.
Utilities:
· Power: The project has total captive power generation facilities. 
·  Water:  Water   is   available   from   the   factor's   own   tub well
            facilities. 

· Steam: In order to meet the steam requirement of the project three steam boilers with a total capacity of 30 tons are running.

Departments:
LG is one of the structured Organization All the
responsibilities of the company is delegated the nine different 
departments. The department looks after total factory operations. It has 
a number of sections, namely production process, and delivery section.
Each section has definite responsibility.

1. Production Department
2. Marketing & Sales
3. Planning commercial & Marketing
4. Procurement Department
5. Finance & Accounts
6. Administration Department
7. Human Resource Development (HRD) Department
8. Marketing Research, Development & Sales
9. Information Technology Department
Production Department:


NIAGARA TEXTILE LTD.

The production department is headed by Director Operation and has wide range responsibilities. This department looks after total factory operations. It has a number of section, namely Production planning, Administration, Stores and Go down, power and fuel, Maintenance, Different in the production process, and Delivery section. Each section has definite responsibility.
Administration in the factory side has a number of responsibilities. The factory is running for 24 hours a day and 350 days a year. The administration maintains all the auxiliary tasks necessary to enhance the production. All sorts of control required in the factory site are done by administration section under production department dormitory for workers, Engineers and other employees; Residence for the top level employees, Dining for workers and executives, Transportation for factory employ's, vehicles for raw material supply and product delivery etc. are maintained by the Administration Department. They also look after securities of the factory premises.
As a manufacturing company that have a lot of materials in stock. This section is responsible for receiving materials from the is suppliers, stock those properly, and passes those to the different % sections of the production process for use. They also maintain the level of stock. They prepare reports of stock and send it to the planning section to inform them how much material planning has to order.


The jobs for delivery section are to store the finished goods
 and deliver those against order and time   schedule. They are responsible to confirm the reception of L/Cs, amount t deliver.

Marketing and Sales Departments:


Marketing & Sales:
The main duty for the marketing department is to collect buyer. A number of executives' are involved in this connection. They search for buyers who are looking for RMGs from Bangladeshi garments coming from different part of the world. As the buyers are highly concern in fabrics for their required goods, and they visit the factory. Buyers test the sample and marketing department deals this sample-testing price and time of shipment negotiating is another task of marketing department personnel. An executive is responsible for the selling contract from negotiation to delivery of that lot or batch.
Planning, Commercial & Marketing:
As the company's product is very sensitive that without prior specification no buyer will take any fabric until and unless the construction matches exactly with their requirement. So getting the contract of order form marketing department they prepare an order Execution schedule specifying the amount and construction of the fabrics for production department Considering lead time they send the schedule at least two months prior to the production. And finally they send a production order to the production department confirming the contract. The department also prepares the financial plan to meet the financial need to produce the planned amount of fabrics and send it to the Finance & Accounts department to provide the amount. Another thing the department is responsible to do is pricing. They prepare a plan for what will be the price of a particular product by getting the production cost estimation from Accounts department.

Procurement Department:
The principle function of the procurement department is to source the materials both local and foreign as required and requested by the user department. Normally the user department identifies and forwards   to    the   procurement   department   the    amount   and specifications of the raw materials required by them. In the case of' imported    materials    the    responsibilities    of   the    procurement department include the establishment of Letter of Credit in favor of foreign vendors. The department shipment status of all imported materials LC - wise.
The function of the department for purchasing materials from abroad by opening LC can be shown as below-
· Find out the source/supplier
· Receiving requirements from different department
· Contract with the vendor
· Opening LC in favor or vendor
· Shipment along with information and documents to the bank.
· Document retirement from bank
· Contract with the Clearing agent
· Transfer the materials to the Go down
· Materials receiving and inspection report
· From the store
Finance & Accounts:
LG belongs a strong finance & strong finance Accounts department with a number of certified professionals. This department is headed by General Manager and for consultancy, if' necessary, the experts from the corporate finance advice the department. The department comprises two sections- Finance and Accounts. Finance is mainly responsible for sources and uses of1 funds, and inventory management. In this connection they have to prepare a number of reports necessary to express the inventory position and have to go to the factory at least once in a month to inspect the physical position of the inventory and to investigate whether there is an anomaly in records and physical existence. Another task of the department is to deal with the long-term loan in paying the installment and interest.
The final result of all the works in the accounts department are the financial statements Balance sheet, Profit and loss account, Cash Flow statement etc. to produce such reports they are ding a lot of works. The department is required to do the same for monthly then quarterly and finally for the year. All the payments are through the Accounts department. It may be for raw material purchase or salary of the employees or any other expenses. Similarly all the inflows are through the accounts. They have partial responsibility in inventory planning and controlling. Another major responsibility of the department is to prepare the list of the cost of production for different types of product of the company.
Management Information system Department (MIS):
MIS department can help the top management by giving accurate, reliable and relevant information for decision-making. MIS department is always ready to perform their duties. They can rapidly provide information as and when required by the top management because they are dedicated to do this job. For this reason, for conventional management control system & to achieve competitive edge over other enterprises, it is required to establish a separate MIS department for improved performance of whole organization.
Main task of MIS department is to help the top management in decision-making process. The MIS department of Niagara textile Ltd. helps to take decision in strategic planning and tactical decision-making process by providing following information:
· Short term sales planning- Capacity checking,  Margin M analysis, Cost volume profit analysis etc.
· Productivity- Machine speeds, Rejection, Wastage, capital /assets and employment.
· Profitability-Standard Setting for rejection/ wastage/expenses/ materials consumption etc.

Administration Department:
It has the responsibility to maintain the office smoothly so that no physical disturbance will distort the fobs of the employees in the head office. The maintenance of the department includes-providing 
· Continuous powers supply either from outside supply or by the generator. 
· Telephone and fax facilities 
· Peon for different sections     
· All sorts of office utilities 
· Transportation for employees to use for the  company Purposes and high officials for their personal use. Also for the buyers for their visiting factory. 
· Entertain to the guest/buyers. 
· Arrangement of seminar 
· Residential facility to the buyers 
· Residence maintenance of high officials
Human Resource Development (HRD) Department:
HRD department has wide range responsibility. The job of the HRD department can be divided into following title-
· Recruitment
· Appraisal and promotion
· Training
Recruitment is a word but a long process. Getting job specification for the repaired person from different departments HRD goes for recruitment. They think about the qualification required for that position with the mentioned job specification and then goes for advertisement in the daily newspapers. If they have enough unsolicited applications for suitable post they used to call then for recruitment. For mass recruitment they have several screening processes including application sorting, 2written test, interviews etc. they evaluate the newly recruited employee for a period of sic month and if the result is positive then take him/her as permanent.
The departments adopted the yearly appraisal system for the entire employee. They have a definite format, which the employees have to fill up. In the form there is a column for the reporting boss to fill it up. The promotion and increment is appraisal based i.e. dependents on performance.
Marketing Research, Development & Sales:
The Lovely Group as a whole has name and fame for their extensive R&D in different sectors. In LG, they have also established a department for this purpose. To meet the companies’ objective the research &development is working for the betterment of the marketing of the company's product. The responsibility delegated to the of the marketing of the company's product. The responsibility delegated to the department is to find out any lack in the organization that can be developed. The department is also observing the market of their product and search opportunities to capitalize them.
Information Technology Department:
One of the policies of Lovely is to utilize the most modern and efficient technology available for each of its Subs’ As in the factory of the LG they have installed the latest technology, they also have furnished their information technology department very strongly in terms of both personnel and equipment. A number of computer engineers are working along with management experts for the LG's IT department. More or less all the department s use computer for their documentation. Finance 85 Accounts department is using accounting software, 'MAPICS' Currently they gave a new software Textile integrated Manufacturing (TIM) and ERP. The responsibility of the department includes-
· All sorts of trouble shooting for all the computers in the organization both for hardware & software.
·  Looks after the after the area Network both for factory and head office.
·  Write program for new module if necessary
·  To experiment and implement new software for any of the departments etc.
Financial Highlights: 
Financing:
The total project cost is estimated at TK. 2,026 million of which TK. 1, 546 million have already been raised.CDC; DEG and AFIC have already paid TK.909 million in the form of both debt and equity. Another TK.36 million and TK.24 million have been committed to be subscribed by CDC and DEG respectively in the form of equity. Bangladesh Shilpa Bank has provided TK.197 million as Debt. Balance amount is being raised through Public issue of Shares of TK.180 million and Debentures of TK.240 million.
Financial Position:
The Lovely Group a public company was with an initial Share Capital of Tk. 880 million and debt of Tk.847 million.   The shareholders    include    the    Lovely    group,    foreign    investors, s financial institutions and General public. The long-term loans are (form both foreign investors and local banks. The company also offered debentures at the rate of 14% for an amount of Tk. 240 million with the value of debenture of Tk.2500 each.

Financial Status:
INANCIAL STATUS FOR FIVE YEARS OF (Lovely Group)

	
	2004

	2005

	2006

	2007

	2008


	Turnover

	916,906,370

	1,851,977,010

	2,195,912,268

	2,561,503,834

	2,703,693,437


	Profit

	42,526,566

	238,605,483

	247,686,657

	250,858,554

	252,911,368


	Net Current Assets

	66,912,667

	187,858,499

	285,136,466

	305,189,317

	381,979,680


	Total Assets

	1,960,210,799

	3,147,464,385

	3,256,702,306

	3,106,782,790

	3,007,510,780



	Market Value of Share's for five Years


	

	
	2003

	2002

	2001

	2000

	1999


	DHAKA

	42.25

	78

	103.6

	129.61

	113.35


	CHITTAGONG

	42

	74.84

	104

	130.75

	98


	PRICE EARNING RATIO (Based on DSE price)

	-1.04

	-3.15

	5.04

	4.51

	3.98


	PRICE EARNING RATIO (Based on CSE price)

	-1.04

	-3.02

	5.06

	4.55

	3.44



Financial Ratios, Figure & Market data:

	Market Value of Share's for five Years


	

	
	2003

	2002

	2001

	2000

	1999


	Return of paid-up capital

	(42.53%)

	(24.77%)

	(20.54%)

	(28.74%)

	(28.51%)


	Return of investment

	(6.73%)

	(3.96%)

	(3.10%)

	(4.54%)

	(5.25%)


	Net asset value per share (Based on shareholders' equity)

	108.53

	16.97

	193.74

	193.20

	154.46



Conclusion:

Lovely Group is the largest private sector industrial conglomerate in Bangladesh. Lovely has always given the highest value of its component contributing to the production, management, revenue where the human resources was considered as the prime factor. Lovely Group division endlessly strives to achieve the best output, by developing and improving and proper utilizing its human capital. As a result it becomes one of the leading companies not only in Bangladesh but also in subcontinent. Though Lovely Group is one of the top leading textiles companies in Bangladesh. It has ample opportunities to upgrade itself by using all its resources, maintaining qualities and giving continues effort.
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