[image: image8.png]NCC Bank





                   National Credit and Commerce Bank Limited

                                                                                   Where Credit & Commerce Integrates

Comparative Performance Analysis 

of 

National Credit and Commerce Bank Ltd
Submitted by
WWW.ASSIGNMENTPOINT.COM
Introduction

Achievement of high economic growth is the basic principles of present economic policy. In achieving the objectives, the banking sector plays an important role .The banking sectors channel resources through deposit mobilization and providing credit for different venture. The successful running of a bank business depends upon how effectively the credit management recovers the funds. NCC Bank limited ( NCCBL ) as commercial bank play a important role in the economy by ensure efficient and effective banking operation.

NCC Bank Ltd ( NCCBL )  is always ready to maintain the highest quality service by upgrading banking technology procedure in manage and applying high standard of business ethics. Objective of the private institution like NCCBL is to maximize profit through optimum utilization of resources by providing best customer service.  
The internship program is an incorporated part of Bachelor of Business Administration (BBA) program of North South University. 
This report covers mainly banks performance analysis of NCCBL. I have calculated difference type of ratios collecting data from the annual report of the bank. Those ratios was profitability ratio, management efficiency ratio, liquidity ratio, asset management ration. I had tried to collect 5 years of Data and analyzing that data I had find out the ratios. Collecting all the data is not possible moreover 2-3 years data is not enough for the analysis. I had defined the year to year improvement of the bank with the help of 5 years of ratio analysis. I had collected 4-5 other commercial banks annual report and with the data of those banks annual report I had calculate all the ratios what I calculate for NCCBL.

I had calculated the average of different bank different ratio and with that try to find out the industry average and tried to compare with other banks performance. Also I tried to forecast the next five years cash flow for NCCBL and compute the IRR for the bank.
PART-1
ORGANIZATION
1. Background of the Bank :
National Credit and Commerce Bank Ltd. bears a unique history of its own. The organization started its journey in the financial sector of the country as an investment company back in 1985. The aim of the company was to mobilize resources from within and invest them in such way so as to develop country's Industrial and Trade Sector and playing a catalyst role in the formation of capital market as well. Its membership with the browse helped the company to a great extent in this regard. The company operated unto 1992 with 16 branches and thereafter with the permission of the Central Bank converted in to a fully fledged private commercial Bank in 1993 with paid up capital of Tk. 39.00 crore 
to serve the nation from a broader platform. 
Since its inception, NCC Bank Ltd. has acquired commendable reputation by providing sincere personalized service to its customers in a technology based environment.
The Bank has set up a new standard in financing in the Industrial, Trade and Foreign exchange business. Its various deposit & credit products have also attracted the clients-both corporate and individuals who feel comfort in doing business with the Bank.
2. Objectives of the bank:

The report titled “National credit and Commerce bank performance analysis”. The objective of the report is to analyze banks performance for the last 5 years and compare to other banks performances.
Commercial bank, especially private bank is one of the most important business sectors in Bangladesh. National Credit and Commerce Bank Ltd. is a scheduled commercial bank in the private sector, which is focused on the established and promising markets of Bangladesh. The purpose of this study is tried to reach the standard of NCCBL performance by its year to year and compare to other scheduled commercial bank in the private sector. I tried to apply CAMELS rating to find out NCCBL’s rating among the banks.

3. Visions of the NCCBL

· To become the best bank in respect of service, profitability and strength.

· Provide the greatest return to the shareholders by achieving sound profitable growth.

·     Being perceived by customer and staff as the best whenever it operates.

·     Have staff of the highest caliber.

·     Work together to make decisions, manage change and get things done.  

4. Mission of the NCCBL: 

A bank is a financial institution which accepts depositors money for safe-keeping and contracts with the depositors to lend this money at interest to individuals who are in need of it’s use and who can give sufficient security that the loans will be paid. From the profits made from the lending at interest the banker agrees to pay the legitimate depositors a fixed sum of interest besides safe guarding the deposits.  

We shall be at the front position of national economic development by:

· Anticipating business solutions required by all our customers everywhere and innovatively supplying them beyond expectation 

· Setting industry benchmarks of world class standard in delivering customer value through our comprehensive product range, customer service and all our activities 

· Building an exciting team-based working environment that will attract, develop and retain employees of exceptional ability who help celebrate the success of our business, of our customers and of national development 

· Maintaining the highest ethical standards and a community responsibility worthy of a leading corporate citizen 

· Continuously improving productivity and profitability, and thereby enhancing shareholder value.

5. organizational structure:
The Organizational Flow Chart of NCC BANK LTD.:
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Departmentalization:

ORGANIZATIONAL SET UP OF GENERAL BANKING DEPARTMENT:


Organizational Structure of Advance Section:

Functional hierarchy of Local Office Branch:


6. Hierarchy of National Credit and Commerce Bank Limited
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7. Branch Network:

 National Credit and Commerce Bank Limited has 57 existing branches and some other proposed branch all over the Bangladesh to provide better service to their valuable customers.  
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                                         Figure : Branch Network

Existing Branches  

	List Of Branches



	
	

	01. Motijheel Main Branch.
	30. Foreign Exchange Branch.

	02. Agrabad Branch.
	31. Modunaghat Branch.

	03. Khatungonj Branch.
	32.. Uttara Branch.

	04. Klulna Branch.
	33. Baralekha Branch

	05. Babubazar Branch.
	34. Syedpur Branch.

	06. Jublee Road Branch.
	35. Patgram Branch.

	07. O.R. Nizam Road Branch.
	36. Baraiyarhat Branch.

	08. Chowhatta Branch.
	37. Majhirghat Branch

	09. Dhanmondi Branch.
	38. Bogra Branch

	10. Elephant Road Branch.
	39. Nababgonj Branch.

	11. Moghbazar Branch.
	40. Anderkilla Branch.

	12. Gulshan Branch.
	41.. Madhabdi Branch

	13. Malibag Branch.
	42. Rajshahi Branch.

	14. Cox’s Bazar Branch.
	43. Nawabpur Branch

	15. Laldighir par branch.
	44. Madirpur Branch

	16.  Jatrabari Branch.
	45. Banani Branch

	17.  Mirpur Branch
	46. Chakaria Branch

	18. Feni Branch
	47. Chaumuhani Branch

	19. Kadamtali Branch
	48. Hajigong Branch

	20.Laximpur Branch.
	49. Jagannath Branch

	21.Midford Branch.
	50. CEPZ Branch

	22. Bangshal Branch.
	51. Comilla Branch

	23. Moulovibazar Branch.
	52. Shymoli Branch

	24. Jessor Branch
	53. Saver Branch

	25 Rangpur Branch.
	54. Bijoynagar Branch

	26. Kawranbazar Branch
	55. Keranihat Branch 

	27. Dilkusha Branch.
	56. Raipur Branch

	28. Islampur Branch.
	57. Joydevpur Branch

	29. Halishahor Branch
	 


8. Field of Operations:

NCC Bank Limited, being one of the best financial intermediaries in the country, blended its operations in conventional banking, and investment banking. The blending has been done with the objective of diversifying the operations for catering to the needs of the customers of the different strata of the society from one viewpoint and for having sustainable growth in profitability and business with the least possible risk. The bank’s operations were diversified into the following areas of activities as a dynamic financial intermediary.

· Conventional Banking Operation

· Lease Finance Operation

· Merchant Banking

· Retail Banking

In order to carry out the above operations NCC Bank Limited has set up the following divisions, departments and units in its Head Office:

1. Credit Operation & Management Unit

a. Corporate/Relationship Operation Department

b. Credit Risk Management Department

c. Credit Administration department

d. Credit Monitoring and Recovery Department

e. Export Finance Division

f. Small & Medium Enterprise (SME) Credit Cell

g. Structured Financing Unit

2. International Division

3. Treasury Division

4. Leasing Unit

5. Card Division

6. Retail Credit Division

7. Corporate Affairs Division

8. Merchant Banking & Investment Division

For facilitating operations by the above mentioned divisions the bank has established the following divisions to provide support and internal services:

· HR Division

· IT Division

· Public Relations Division

· Financial Administration Division

· General Services Division

· Marketing Division

· Branches Control Division

For ensuring internal and statutory compliance there are following three cells namely,

· Board Audit Cell

· Audit and Inspection Division

· Central Compliance Department

Besides, there is a Board Secretariat to look after the company matters and to for arrange for Board/Executive Meetings and record the proceeding of the board/EC.

9. Services Provided:

(a) Deposit Scheme

(b) Loan

(c) On-line banking service

(d) Automaton, ATM Service and Credit Card

(e) MoneyGram services

(f) Bill Payment Services

(a) Deposit Scheme:

Bank is the largest mobilize of surplus domestic savings. For poverty alleviation, we need self employment, for self-employment we need investment and for investment we need savings. In the other words, savings help capital formations and the capital formations help investments in the country. The investment in its turn helps industrialization leading towards creation of wealth of the country. And the wealth finally takes the country on road to progress and prosperity. As such, savings is considered the very basis of prosperity of the country. The more the growth of savings, the more will be the prosperity of the nation. 
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The savings rate in Bangladesh is one of the lowest in the world. In order to improve the savings rate, Financial Institutions responsible for mobilization of savings should offer attractive Savings Schemes so that the marginal propensity to save increases. The savings do not, of course, depend only on the quantum of income but largely depend on the habit of savings of the people. 


NCC BL formulated the following Savings Account 

· Current deposit A/C

· Saving deposit NC

· Special deposit scheme (SS)

· Fixed deposit scheme (FDR)

· Short term deposit scheme (STD)

(b) Loan Scheme:

   Categories of Loan Given By NCCBL:

           NCCBL offers basically two types of Loan:-

1. Term Loan

2. Continuous Loan
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Term Loan:
Term loan are offered to facilitiate larger projects whose financing requirement cannot be satisfied by the time loan. It is offered in three categories and against sufficient collateral. Loans sanctioned for 1 to 3 years and 3 to 5 years are known as short and mid term loans respectively. However loans for more than 5 years are cateorized as long- term loan.
Customer Finance Scheme:

The Bank offers a special credit service to the people to improve the quality of their living standard. This sort of credit facilities help the government and private service holders to buy household and other appliances such as Television ,Refrigerator, car etc. People who are not in service are also entitled to get this credit facility only if a guarantor assures to pay off the full liabilities in case the client fails to repay the loan amount. The current rate of interst charged on Customer Credit Scheme is 15 % and the loan is sanctioned for not more than three years. The products bought by this loan will have a joint registration in the name of purchaser and the Bank.

House Building Loan: 

House Building Loans are available to the clints who have the land but ubable to build the house on the land. The approval for this type of loan requires:

· Valuation certificate of the Bank.

· Estimated cost of building and

· DIT permission certificate.
Syndication /  Project Loan:

The Bank finances large projects and constructions works of clints with outstanding credit rating. After the signing ceremony of the ceremony of the loan, the Bank arranges the loan amount by borrowing from the other banks and disburses the loan amount to the clients.

Industrial Loan:

Industrial Loans are approved for the improvement of the growth of both small and cottage and medium and large scale manufacturing industries. The rate at which this type of credit facility is allowed depends on the size of the loan client status and the performance of the industry for which the loan is being sanctioned.

Lease Financing:

This type of financing  are usually provide the transportation sector. Now a day this Lease Financing is one of the popular financing projects. The rate at which this type of credit facility is allowed depends on the size of the loan, client status and the performance of the industry for which the loan is being sanctioned.

Loan for Salaried Person:

Any Permanent salaried officer or employees aged between 20 to 50 years are usually eligible for kind of loan. An eligible person can get one to five lac taka under this loan scheme. Repayable by monthly equal installments including interst within maximum 5 years.

House Repairing and Renovation Loan:

The genuine residential owners can avail of this kind loan to repair, renovate their own house, building, flats according to their need and repayment capacity. Any owner of house aged 30 to 50 years will be eligible to get loan under this scheme. Repayment by monthly equal installments including interst within maximum 5 years. Repayment will start thr 4th month pf availing of the loan.

Festival Loan:

This type of loan usually offers the shop owners who want capital for in the eve of any festivals. The repay period is three month from when the loan sanction. This loan scheme is newly introduced in National Credie and Commerce Bank Limited.

Continious Loan:

There are two Types of continuous loan

1. Cash Credit

2. Secured Over Draft

Cash Credit (CC):

A cash credit it by which the customer is allowed to borrow money up to a certain limit' This is a permanent arrangement and the customer need not draw the sanctioned amount at once, but draw the amount as and-when required. He can put back any surplus amount, which he may find with him. Thus cash credit is an active and running account to-which deposits and withdrawals affected frequently. Interest is charged only for the amount withdrawn and not for the whole amount charged. Cash credit arrangements are usually. Made. Against pledged or hypothecation of goods. Sometimes this facility also provided against personal security.

 If the customer does not use the cash credit limit to the full extent, the bank makes a commitment charge' this charge^ is imposed on the unutilized portion of cash credit only. Cash credit provides an elastic form of borrowing since the limit fluctuates according to the needs of the business. Cash credit. Is the most favorite mode of borrowing by large commercial and industrial concerns in Bangladesh?

Between cc (Hypothecation) and cc (pledge) NCC sanction only cc (Hypothecation).

CC (Hypothecation):

cash credit is sometimes allowed against hypothecation of goods. The mortgage of movable property for securing loans called hypothecation. In a manufacturing company, whose stocks of raw materials  and manufactured goods constantly fluctuate, it is difficult for the bank to control such changes , so  hypothecation facilities are allowed. In the case of CC (Hypo) the ownership and possession of the goods remain with the borrower. By virtue of the hypothecation agreement the bank can take the possession of the goods hypothecated, if the borrower-defaults bankers are in that case ,  entitled to take legal action against the debtor not only for the debt but also for breach of trust. The letter of hypothecation creates an equitable and not a regal charge on the stocks.

Secured Over Draft (SOD)

Over draft is an arrangement between a banker and his customer by which the letter is

Allowed to withdraw over and above his credit balance in the current A/C up to an agreed

Limit' this is only a temporary accommodation usually granted against securities. The

Borrower is permitted to draw & repay any number of times provided the total amount

Overdrawn does not exceed the agreed limit. The interest is charged only for the amount

Drawn and not for the whole amount sanctioned.

An overdraft, which is allowed against collateral security, is known as Secured over

Draft (SOD). SNCC issues the SOD against different types of security, such as:

1. SOD Against Financial Obligation

2. SOD against FDR

3. Sod against Deposit Scheme

SOD against Financial Obligation:

This loan is given against 

a. Share Certificate

b. ICB Unit Certificate

c. Sanchay Patra

d. Wage earners Development Bond

e. Defense Certificate

SOD General:

SOD General Loan is basically given to construction firm in base of work order to according to their need. There is a agreement signed to the party which given work order and to the party which taken the work order. 

(c) On-line banking service: 

NCC Bank Ltd. Has set up a wide area Net work (WAN) in some of its Branches The Bank has plan to Start online facility crosstie country to vide on line branch Banking facilities to its valuable customers The under this , clients of one branches are able to do banking transaction at any other of the some bank.

(d) Automaton, ATM Service and Credit Card

During the year under review, computerization of the Branches was almost - 1, test run of “Online Banking” Showed good results on the basis of which Branches are going to be brought under this system in the yr 2004. The are getting the benefit of ATM Service through ATM dispensers situated at Dhaka, sylhet and Chittagong. The Bank has plan to launch Credit Card very soonry ground works was under way during the year 2003 to complete the 2004

To extend efficient and prompt services to the clients as well as to minimize Cost Branches and Head Office are being gradually computerized Steps are being taken to set up a Wide Area Network (WAN) across the country to provide on-lone branches banking facility to our valued clients The Bank is also going to introduce 24 customer service by installing Automated Teller Machine (ATM) shortly To facilitate customer service and consumer financing, Bank will launch Master Credit Card shortly.


(e) MONEYGRAM
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NCCBL is very happy to announce to have joined hands with MoneyGram Payment Systems Inc. to Non resident Bangladeshi people to send money back home quickly from anywhere in the world. Moreover, money can also be sent quickly through MoneyGram from Bangladesh to other parts of the World as is done through the banking channel. At the moment we are focused on home remittances being sent by the NRB. 

MoneyGram Payment system Inc is a non-back provider of electronic money transfer service. MoneyGram is providing its customers a service of an supreme quality and greater value. MoneyGram has over 25,000 Agent locations throughout the world. Persons anywhere require transferring cash quickly, reliably, conveniently and at attractive prices to more than 115 countries can rely on MoneyGram agents for the service.
(f) Bill Payment Services:

NCC Bank Limited offers a multi-mode utility bill payment service for its customers. Whether it is your cellular phone bill, telephone bill, electricity bill or water bill, NCC Bank offers you various modes and convenient ways to make bill payment easy for you. Use our E-Cash ATM to pay your bills at your convenience or visit our branches to make payment for your bills. You will find utility bill payment is no more a hassle.

10. NCCBL Performance:

NCC bank has been profitable since the first year of its operations. Profits were low in 1998 as the bank incurred losses on its stock market operations. Management described this as a ‘learning experience’ and has since refrained from stock trading activities. Indeed the bank’s profitability has been exceptional compared with its Bangladeshi counterparts, and it reported an average ROE of (21-23) % between 2004 and 2008.
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As a fully licensed commercial bank, NCC Bank Ltd. is being managed by a highly professional and dedicated team with long experience in banking. They regularly focus on understanding and anticipating customer needs. Management is very keen to invest but scenario says they are cautious too. From the above figure it is very clear. The investment situation was not good enough in 2005, 2006. That’s why management invests laser then 2004. When management find investment friendly situation they increase their investment in the year 2007 and 2008. As the banking scenario undergoes changes so is the bank and it repositions itself in the changed market condition. 
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NCCBL has already made significant progress within a very short period of its existence. The bank has been graded as one of the leading local bank operating in Bangladesh. NCCBL export import diagram shows us the upper trend. Both the export and import increase from year 2004-08. its is good sign for both the bank and for the country. NCCBL have their commission and govt get tax for both Export and Import. That left good effect on national GDP.  The bank has already occupied an enviable position among its competitors after achieving success in all areas of business operation.

The bank has consistently turned over good returns on Assets (ROA) and Capital. During the year 2008, the bank has posted an operating profit of Tk. 2363.49 million and its capital funds stood at Tk 1349.77 million. Out of this, Tk. 405.61 million consists of paid 
up capital by shareholders and Tk. 944.16 million represents reserves and retained earnings.

11. GENERAL BANKING OF NCCBL

Categories of Overall banking activities:

Banks activities can be divided into three categories. These are as follows:-

· General Banking Activities

· Credit or loan activities

· Foreign exchange activities 

What is General banking Activities:

General Banking (GB):  It is the starting point of all the banking operation. It does the most important and basic works of the bank. It also plays a vital role in deposit mobilization. A bank starts its operation providing services to the customers by its general banking activities. The efficiency of general banking activity that provided by each bank reflects the whole service given by that bank. With the increasing competition customers are mostly impressed by the efficiency of this department. The whole general banking activity is consisted of receiving deposit, remitting fund, and meeting the demand of customers. It is the most busiest department of NCC Bank. 

 General Banking Section:

I. To maintain different types of deposit account

II. Local Remittance 

III. To operate clearing house activities

IV. To maintains safety deposit lockers

V. Cash Section

VI. Capital Market operation

VII. Online Banking

VIII. ATM and Credit Card Services

Account opening section:

The relationship between banker and customer begins with the opening of an account by the customer. Opening of an account binds the customer into a contractual relationship under a legal framework of the “Contract Act -1872”. But selection of a customer for opening an account is very crucial for a bank. So the NCC Bank Ltd takes the highest caution in this regard. 

NCC Bank Ltd opens the following accounts for its customers

                      Name of the Account                                         Paper needed 

                        1. Savings Account



 2 copy pp photo(A/Cholder) 

                                                                                                 Passport copy,

                                                                           1 copy Nominee photo etc

                                                                           Minimum balance Tk. 500

                                                                           Interest rate 6% ( Semianual

  2. Current Accounts                                         2 copy pp photo, Trade

                                                                            license, Tin certificate,  

                                                                            Resolution, Memorandum,

  




              Registration deed. Articles 

                                                                           Association, Certificate of 

                                                                           Incorporation (Incase of

                                                                           Public ltd company) etc

                                                                           Minimum balance Tk. 1000

3.Fixed deposit Receipt (FDR) Accounts          2 copy photo of A/C holder

                                                                            1 copy photo of nominee.

                                                                            Interest rate 11% (3 month)

                                                                           11.50%(6 month), 12%(1yr) 

4. Short Term Deposit (STD) Accounts              2 copy photo of A/C holder

                                                                              1 copy photo of nominee.

                                                                              Minimum balance is

                                                                              Tk.100,000, 

                                                                              Interest rate 6%

5. Term Deposits Accounts                                2 copy photo of A/C holder

      





  1 copy photo of nominee

                      6. Special Fixed deposit Scheme:


· Any amount of TK.  1,00,000/= or multiple may be deposited under this scheme.

· Duration of the scheme is 3 (Three) years.

· Monthly interst will be given to the depositor against the deposited amount according to the following schedule:

	Amount Deposited (TK)
	Monthly Profit (TK)

	50,000.00
	500.00

	1,00,000.00
	1,000.00

	2,00,000.00
	2,000.00

	3,00,000.00
	3,000.00

	4,00,000.00
	4,000.00

	5,00,000.00
	5,000.00

	6,00,000.00
	6,000.00

	7,00,000.00
	7,000.00

	8,00,000.00
	8,000.00

	9,00,000.00
	9,000.00

	10,00,000.00
	10,000.00


· Like ‘Deposit Pension Scheme’ this scheme includes the following features for the convenience of clients.

· The monthly installments of TK. 500.00 to 2,500.00 may be deposited every month during the entire period of scheme.

· The duration of the scheme is 5 years or 10 years.
· The depositors will be paid a specified as per following table:
	SL

No
	MONTHLY INSTALMENT

(Taka)


	Amount to be paid on completion of

	
	
	5 Years (Taka)
	10 Years (Taka)

	01.
	500/-
	38,134/-
	1,00,804/-

	02.
	1,000/-
	76,268/-
	2,01,608/-

	03.
	1,500/-
	1,14,402/-
	3,02,412/-

	04.
	2,000/-
	1,52,530/-
	4,03,216/-

	05.
	2,500/-
	1,90,670/-
	5,04,020/-

	06.
	3,000/-
	2,28,804/-
	6,04,824/-

	07.
	3,500/-
	2,66,938/-
	7,05,628/-

	08.
	4,000/-
	3,05,072/-
	8,06,432/-

	09.
	4,500/-
	3,43,206/-
	9,07,236/-

	10.
	5,000/-
	3,81,340/-
	10,08,040/-

	11.
	10,000/-
	7,62,680/-
	20,16,080/-


Account Opening Procedure:

The banker must keep on his record the particulars of each account holder and his introducer namely, full name address, occupation, photograph, specimen signature etc. The particulars are essential for identification of the account holders individually so that the banker can discharge his obligations to every one correctly and to the extent due.

Account Opening Form: 

Each bank has its own printed forms supplied by the head office to its branches to distribute them for applying to open an account. Different types of forms are provided application process is applicable for different ownership system of the business. This document is important since it governs the relationship between the banker and the account holder containing an undertaking by the banker that he agrees to comply with the banker’s existing rule for conduct of such account.

Introduction of the Opener:
It appears established that the banker must not open an account for a stranger to him. But opening an account he must satisfy himself about identify of the proposed account opener, his integrity and responsibility. To meet the requirement of law the banker has been accustomed to obtaining an introdution for each account from a responsible person known to him or having already duty introduced account with him.

Specimen Signature: 

These are signature the banker recognizes for the purposes customer’s signing checks on the account and issue of other instructions to him for execution.

Initial Depopsit:

The initial amount that is deposited at the time of opening account is called the initial deposits. It may be different for various forms of accounts.

Who is a Customer?

According to the practice of banking (but not defined by the Negotiable instrument act, 1881) it appears that only those constituents of the banker are customers who have some sort of an account with him duty introduced for the purpose with deposits put theirin withdraw able by checks.

Who can open Account?
 

Anyone can open an account with the banker, if he is not incapable of entering into a valid contract and the bank is satisfied of his benefited and willing to enter into the necessary business relations with him. A minor is not capable of opening an account under the prevalent rules and regulations.

Transfer of an Account

· When an Account is transferred from one branch to another, the account opening form etc. Signed at the time of opening account and any forms or document signed subsequently which are necessary for its proper conduct at the time of transfer, must be forwarded under cover of the form, to the branch to which the account is transferred. Specimen signature card and standing instruction if any must also be transferred. No charges are taken on such transfer. 
· The necessary information regarding the character means standing of the account holder and must be given to the receiving branch.
Closing of an Account

A banker can close his/ her customer Account in following circumstances:-

· Notice given by the customer himself.

· Death of the customer

· customer’s insanity and insolvency

· Order of the court/ injunction of the court

· Garnishee order

An Application of the customer with signature must be needed and signature must be verified by the respective officer before close the accounts.

Local remittance:

Cash handling from one place to another is risky. So, bank remits funds on behalf of the customers to save them from any mishaps through the network of their branches. There are four modes of remitting money from one place to another. These are –

· Pay order (PO)

· Demand Draft (DD)

· Telegraphic Transfer (TT)

· Mail Transfer (MT)

Pay order (PO)

Process of issuing pay-order

· Customer is supplied with PO form

· After filling the form customer pay the money in cash or by cheque

· The concerned officer than issues PO on its specific block

· The officer than writes down the numbers of the PO block on the PO form.

· Two authorized officer sign on the blocks

· At the end customer id provide with the two parts of the block after signing on the block of the banks part.
Demand Draft (DD)

Demand Draft is purchased when one person is want to pay money somebody who is living out of this area and bearing an account  with another branch in this bank

Telegraphic Transfer: 

If any person or institution needs to transfer funds from one branch to another the fastest means available is the Telegraphic Transfer. Telephone and Telex of branches are used in this type of remittance. The fund is available as soon as the transfer is done. Here the remitter bears the additional charge of telex of telephone Charges for 0.1% of the principal amount 15% vat on commission and the additional charge for telex or telephone is TK.30.

Clearing activities:

Outward Bill for Collection:

The instrument of the Bank includes checks; pay order, demand draft etc. The Bank collects its own instrument from other banks through Clearing House as the clients with no charges or commissions required to perform this service submit them in different locations.
	TK
	Commission
	Vat
	Minimum Charge

	0---------25000
	.15%
	15%
	20

	25000----100000
	15%
	15%
	50

	100000---500000
	010%
	15%
	150

	500000----------
	.05%
	15%
	500


Inward Bill for Collection:

The Bank provides the instruments to other banks through Clearing House, which have been collected from different clients. It performs this kind of service for its clients without requiring any charges or commissions

Locker Service:

Locker services are available for the clients in exchange of fees. In this context the client gets a locker in Bank with a key and the permission to keep goods or documents with the consent of the Bank. At present this service is not available in Foreign Exchange Branch.

Cash Section :

The cash section takes money from the customers of that branch as well as take money of other branch which have inline cinnection. Bank also honoured the chehque of customer of that branch and also other branch customer as well. Cash section provide all the money that needed by customer bor by bank it self.

Capital Market Operation:

Being member of Dhaka Stock Exchange the Bank as participated in the day to day trading and earned a sizeable income. Activies in the Stock Market will be invigorated to grab sizeable business in this field. The bank has devoloped “ Brokerage House” for interested trader and customer which is a modern facilities.

Online Banking:

Coputerization of the Branches and Head Office as well is underway with a view to providing guality and prompt service to the customers. Now the Bank starts, On Line Banking at Motijheel Branch, Uttara Branch, Mirpur Branch, Elephant Road Branch, Islampur Branch, Dhanmondi Branch, Malibag Branch, Karwanbazar Branch, Agrabad Branch, Banani branch, Uttara branch, Nowabpur branch, Comilla branch & other Branches are under processing.

ATM Service & Credit Card:

The bank is a member of ATM Network along with other 7 Banks which enabled the Bank to extend modern banking faciliy to the customers allowing 24 hrs accesses to any ATM dispenser situated at Dhaka, Sylhet & Chittagong city. The network will be expanded phase by phase in other parts of the country. The bank launched credit card at 22.08.2005. It is another customer service for NCCBL.Recently they also established alots of ATM BOOTH as well.

12. Department of my internship
During my 12 weeks internship, I was on a rotation in the following departments rather than any particular department to get an overview of the banking system and learn the different aspects of the system of NCC bank. I was posted for 1 week on the following department:
· Cach counter
· Credit supplimentery division
· Loan division
· Foreign Exchange division
· General banking division
After the 6th week, I was posted on the general banking system.
My duty at general banking department:
There are different purpose of general banking system. It is a very important division of banking system like the other deparments as well. The functions of the general banking system are:
· Account opening
· Customer relation service
· Cheque book issue.
· Product promotional activity
· Monygram
· Issuing PO/DD
In general banking activity I used to give account opening form to open a new accout. I gave the new client proper instructions about how to fill up the form such as writing thier full name,address,occupation,father’s name,mother’s name,nominee name and address,introducers name who has an account in NCC bank. I gave them all the necessary information that is required for opening an account. Other important responsibility of general banking is to maintain the customer relation as its most important in any service industry like banking. Clients have different quiry and want to know various information related to different sceme and other services as well. Cheque book issue is also another function on gneral banking. Different product of the banks are also promoted through general banking deparment. Moneygram which is also a prime function of the general banking.
13. SWOT ANALYSIS:
SWOT analysis is an important tool for every organization. The synonyms SWOT stands for strength, weakness, opportunities and threats. After getting the information from the SWOT analysis we can take the right measurement for the organization.

The discussion about the SWOT analysis of NCC bank, which I have seen during the internship is given below.

Strength of the NCC Bank:

· Management

NCC Bank is processing the managerial skill in every part of internal skill in every part of internal division such as credit and advance division , human resource division. The span between management is remarkably shorter.

· Operation:

NCC Bank avoid bureaucracy, it maintains the quick response through better managerial skills. Strong communication between all level of managements helps in making quick decision making, which is followed by the bank. 

· Cohesion:

Communication derives cohesion for the bank which is motivating all level of management in togetherness.

· Customer service:

The employees of the bank are very helpful to give information and suggestion to their customers as well as reliable for the customer’s service. The bank has launched several deposit schemes, which have been appreciated by the customers resulting growth of deposit of the bank. 

The bank earned  more customer loyalty as time progress by providing lot of new and quick services as time progress. 

· Network Automation:

String network through out the country and correspondent relationship with almost all international and local banks operating in Bangladesh creates a good accessibility and relationship with people. Installation and use of highly sophisticated automated system that enable that bank to give on tome service to the customers and communication with all branches (inside the country) & computerized transaction reduced excessive paper work and time for valued customer transaction.

Weakness of the NCC Bank:

1. The bank does give so much importance in marketing. But it needs full equipped marketing department. Advertising and promotional activities are very important for the bank as time progresses for survive in the competition market.

2.  Some jobs in NCCBL have a little growth or career advancement opportunity. Therefore lack of motivation exists in many levels of organization structure.

3. Absence of attractive remuneration package and motivation for the employee.

4. Lack of skilled of manpower in IT sector.

5. The banks do not provide some services to the customers as compare to the other bank.

Opportunities: 

1. The banking sector of Bangladesh is increasing more rapidly and the future prospect of this sector is very promising and bright.

2. NCCBL is giving different types of loan to the different customers with low interest as compare to other banks that’s why the bank has is achieving reputation as well as decent profit. 

3. Bangladesh is very potential country to the foreign investors. NCCBL has the opportunity to expand his banking business. 

4. Increase the standard of living of the people would lead the bank to expand its retail banking. 

5. The bank raise their profit by introducing new sectors like leasing one point service, Tele banking, credit card , money gram, SWIFT etc.

Threats:
1. Now a days different  foreign and private banks are also offering similar type of retrial lending products like NCCBL . So if all competitor’s fight with same weapons , the natural result is declining profit.
2. Bangladesh bank provides some rules and regulations for all banking institutions whether the rules and regulations suit the organizations or not, it must obey these that sometimes impose berries on daily normal operation. 
3. New entrances in the market constitute significant threat for NCCBL. The competitors may come with innovative ideas which is difficult to adopt. 
4. Adding the lack of skilled hands at the top and mid level management of banks could also result in “Horse trading”.
PART-2
PROJECT

1.Objecctive:
As a matter of fact, In Bangladesh, now-a-days more than 52 Commercial & specialized bank are conducting their operations, but they differ from one another in many ways regarding their services. Some of the foreign & private banks extended their customer services to better standard than that of the traditional system of some banks. NCCBL of Bangladesh is a scheduled commercial bank registered by the Bangladesh Bank. NCCBL follows the rule and regulation prescribed by the Bangladesh Bank for scheduled commercial bank.
My intern topic “Comparative Performance analysis: National Credit and Commerce Bank Limited” is very important to employers, employees, management practitioners, other stakeholders and the society at large.

I tried to find out banks current managements efficiency, profitability, EPS and recommend how to improve efficiency profitability EPS. All the parties can understand what is happening and what they need to do for betterment of every party who are involved with the NCCBL. 
2.Methodology of the study:

Although there were so many limitations, I try to use both primary and secondary data for preparing this report as much possible as I can.

Methodology includes direct observation, face-to-face discussion with officers /employees of different departments, study of files, circulars, etc and practical work. In preparing this report, both primary and secondary sources of information have been used. 

For collecting primary data. I had to ask the respective officer (s). Others are like

· Exposure on different desk of bank.

· File study.
The secondary sources are-

· Annual Reports.

· Web sites.
3.Budget for the Study:

(a) Financial Budget: I will have to buy 3 annual reports of NCCBL to find out 5 years of data 2 years data at each annual report. I need 5 banks 3 annual reports for each bank each annual report costs Tk 40. Printing of project proposal to project approximately 200 pages with cover page of two. Printing /page is Tk 7.5 (Black and white tk 5 color tk 10) cover page on an average 50 for each.

                 Annual Report {( 3*5)@ Tk40 for each}             = Tk    600 

                Print of paper cost (Page 150 @ Tk 7.5)               = Tk 1,125

                Cover page cost     (Page 3 @ Tk 50)                     =Tk    150

                Transportation & other cost                                   =Tk    300

                Total Cost for Intern Project
Tk   2175
(b) Time Budget: 

· Preparation of project proposal            2weeks

· Collection of data                                    3weeks

· Analysis of data                                       3weeks

· Preparation of draft                               2weeks

· Preparation of final report                    2weeks

4.Operating Efficiency Ratio and Employee Productivity Ratio: 
Maximize profitability and the shareholders investment in a financial institution; many financial institutions recognize the need for greater efficiency in their operations. This usually means reducing operating expense and increasing the productivity of their employees through the use of automated use of equipment and improve employee training. The government deregulation movement ha forced depository institution, for example, to pay higher interest cost for their fund and encourage management to reduce noninterest cost, especially employee salaries, benefits and overhead costs.

NCCBL operating expense reduces 55% in 2004 to 40% for the year 2008.

NCCBL employee productivity increase 121% in 2004 to 237% for the year 2008.
Cross Section Analysis: 

Cross sectional analysis involve the comparison of different banks ratios at the same point of time. I have chosen the most resent year 2008 for NCCBL cross section analysis. At this section I am going to compare NCCBL performance with Southeast Bank, Mercantile bank, DBBL, and National Bank Limited. This type of cross section analysis is called benchmarking also.

	For the year 2008

	Ratio
	NCC
	Southeast Bank
	Mercantile Bank
	DBBL
	National Bank

	ROE
	21.76%
	12.06%
	17.03%
	25.51%
	24.86%

	ROA
	1.54%
	1.09%
	1.10%
	1.35%
	2.11%

	NIM
	2.35%
	1.63%
	1.48%
	3.00%
	3.04%

	NET NON INTEREST MARGIN
	1.77%
	0.46%
	1.35%
	0.19%
	1.29%

	NET BANK OPERATING MARGIN
	4.12%
	2.82%
	2.83%
	3.19%
	4.32%

	EARNINGS PER SHARE(EPS)
	50.20
	31.11
	34.24
	82.17
	81.39

	NET PROFIT MARGIN
	37.33%
	38.73%
	38.94%
	42.44%
	48.80%

	DEGREE OF ASSET UTILIZATION
	0.04
	0.03
	0.03
	0.03
	0.04

	EQUITY MULTIPLIER
	14.15
	11.03
	15.46
	18.84
	11.78

	TAX MANAGEMENT EFFICIENCY
	49%
	34%
	48%
	46%
	54%

	EXPENSE CONTROL EFFICIENCY
	0.76
	0.94
	0.81
	0.92
	0.91

	ASSET MANAGEMENT EFFICIENCY
	0.04
	0.03
	0.03
	0.03
	0.04

	FUND MANAGEMENT EFFICIENCY
	14.15
	11.03
	15.46
	18.84
	11.78

	CASH POSITION INDICATOR
	4.95%
	3.50%
	7.82%
	8.45%
	7.51%

	CAPACITY RATIO
	55.45%
	39.18%
	48.92%
	35.49%
	40.37%


In the most recent year NCCBL rate of return flows to the shareholder measures 21.76%. Only DBBL and NBL is greater then NCCBL. NCCBL convert assets into net earnings at 1.54% rate and NBL at 2.11% of Spread between interest revenue and interest cost 
Management has been able to close control over earning asset and pursuit of the cheaper source of funding. NCCBL is the third cheaper source of funding bank and it costs 2.35%. Typically banks noninterest margin is negative but NCCBL manage 1.77% noninterest revenue steaming from service fees that reduce the noninterest cost only MBL noninterest margin is 1.35% is close NCCBL. NCCBL warning per share is TK 50.20 third highest DBBL EPS is 82.12 and NBL EPS is 81.39. This years expense management and service pricing performance is poor compare to other banks that’s reflects from net profit margin. By allocating assets in Highest yielded loans and investment results excessive risk NBL are in the same position along with NBBL. Funding more from debt then to equity capital NCCBL is in third position it is less risky then DBBL and MBL.  NCCBL have less cash at their hand compare to the other banks to support sudden demand of cash. NCCBL loan and leases amount is half of its total asset that’s indicates lower liquidity ratio. 
Comparative Position:

NCCBL offers all kinds of Commercial Corporate and Personal Banking services covering all segments of society within the framework of Banking Company Act and rules and regulations laid down by our central bank. Diversification of products and services include Corporate Banking, Retail Banking and Consumer Banking right from industry to agriculture, and real state to software.
NCC Bank Limited., since its beginning has attached more importance in technology integration. In order to retain competitive edge, investment in technology is always a top agenda and under constant focus. Keeping the network within a reasonable limit, bank’s strategy is to serve the customers through capacity building across multi delivery channels. 

Bank’s past performance gives an indication of their strength. The bank is better placed and poised to take its customers through fast changing times and enable them compete more effectively in the market they operate.

There are 52 banks operating in our country. Among all these banks NCCBL has established itself as one of the most influential local bank. NCC Bank’s position can be figured out from the following table and the tables in the appendix section.
Time Series Analysis:

Time series analysis evaluates performance over time. Comparison to current and past performance using ratios enables analysis to assess NCCBL progress. developing trends can be seen by using multiyear comparisons.
Interpretation of profitability Ratios:

· Return on Equity (ROE): ROE measures the rate of return flowing to shareholders. It approximates the net benefits that the shareholders have received from investing their capital in the financial firm. NCCBL ROE is 22.31% where industry average is 20.80% that means NCCBL have ROE above the Industry average only DBBL have ROE above the industry average which is a good sign for NCCBL. It means that investors are getting very high return than other specialized banks compared to risk they are taking in their fund.

· Return on Assets (ROA): ROA measures an indicator of marginal efficiency. It indicates how management has been in converting assets into net earnings. NCCBL’s ROA is 1.46% and industry average is 1.27%. southeast Bank limited and NBL have ROA more than industry average. ROA higher than the industry 
average meaning these three banks has capable management that is efficient enough to convert asset into net earnings.
	National Credit and Commerce Bank Limited

	

	
	
	
	
	
	
	

	
	2004
	2005
	2006
	2007
	2008
	AVERAGE

	
	
	
	
	
	
	

	NET INCOME AFTER TAX
	285,156,148 
	352,082,173 
	479,219,807 
	677,176,546 
	882,277,833 
	

	TOTAL EQUITY CAPITAL
	1,229,622,993 
	1,657,342,110 
	2,134,809,179 
	2,958,596,863 
	4,055,298,244 
	

	ROE
	23.191%
	21%
	22%
	23%
	22%
	22.305%

	
	
	
	
	
	
	

	TOTAL ASSETS
	21,469,023,326 
	26,114,129,566 
	32,615,007,792 
	42,522,853,993 
	57,365,523,726 
	

	ROA
	1.328%
	1.348%
	1.469%
	1.593%
	1.538%
	1.455%

	
	
	
	
	
	
	

	NET INTEREST INCOME
	435,573,302 
	608,628,966 
	964,985,936 
	123,357,012 
	1,349,743,364 
	

	TOTAL ASSETS
	21,469,023,326 
	26,114,129,566 
	32,615,007,792 
	42,522,853,993 
	57,365,523,726 
	

	NIM
	2.029%
	2.331%
	2.959%
	0.290%
	2.353%
	1.992%

	
	
	
	
	
	
	

	 NON INTEREST INCOME
	681,976,213 
	859,515,271 
	901,061,472 
	1,407,219,160 
	1,967,916,478 
	

	NON INTEREST EXPENSE
	397,058,206 
	449,801,711 
	598,471,482 
	750,332,990 
	954,169,877 
	

	NET NON INTEREST MARGIN
	1.327%
	1.569%
	0.928%
	1.545%
	1.767%
	1.427%

	
	
	
	
	
	
	

	TOTAL OPERATING INCOME
	1,117,549,515 
	1,468,144,237 
	1,866,047,408 
	2,530,576,172 
	3,317,659,842 
	

	TOTAL OPERATING EXPENSE
	397,058,206 
	449,801,711 
	598,471,482 
	750,332,990 
	954,169,877 
	

	NET BANK OPERATING MARGIN
	3.356%
	3.900%
	3.886%
	4.187%
	4.120%
	3.890%

	
	
	
	
	
	
	

	NET INCOME AFTER TAX
	285,156,148 
	352,082,173 
	479,219,807 
	677,176,546 
	882,277,833 
	

	COMMON EQUITY SHARE OUTSTANDING
	6,078,072 
	9,750,398 
	12,017,885 
	13,520,121 
	17,576,157 
	

	EARNINGS PER SHARE(EPS)
	46.92 
	36.11 
	39.88 
	50.09 
	50.20 
	44.64

	
	
	
	
	
	
	

	TOTAL DEBT OUTSTANDING
	14,246,564,951 
	15,912,407,088 
	17,727,313,820 
	24,020,279,072 
	34,332,733,471 
	

	TOTAL EQUITY CAPITAL
	1,229,622,993 
	1,657,342,110 
	2,134,809,179 
	2,958,596,863 
	4,055,298,244 
	

	DEBT-EQUITY RATIO
	1158.61%
	960.12%
	830.39%
	811.88%
	846.61%
	921.523%

	
	
	
	
	
	
	

	NET INCOME AFTER TAX
	285,156,148
	352,082,173
	479,219,807
	677,176,546
	882,277,833
	

	TOTAL OPERATING REVENUE
	720,491,309
	1,018,342,526
	1,267,575,926
	1,780,243,182
	2,363,489,965
	

	NET PROFIT MARGIN
	39.578%
	34.574%
	37.806%
	38.038%
	37.329%
	37.465%

	
	
	
	
	
	
	

	TOTAL OPERATING REVENUE
	720,491,309
	1,018,342,526
	1,267,575,926
	1,780,243,182
	2,363,489,965
	

	TOTAL ASSETS
	21,469,023,326 
	26,114,129,566 
	32,615,007,792 
	42,522,853,993 
	57,365,523,726 
	

	DEGREE OF ASSET UTILIZATION
	0.033559575
	0.038995844
	0.038864805
	0.041865562
	0.04120053
	0.039

	
	
	
	
	
	
	

	TOTAL ASSET
	21,469,023,326 
	26,114,129,566 
	32,615,007,792 
	42,522,853,993 
	57,365,523,726 
	

	TOTAL EQUITY CAPITAL
	1,229,622,993 
	1,657,342,110 
	2,134,809,179 
	2,958,596,863 
	4,055,298,244 
	

	EQUITY MULTIPLIER
	17.45984212
	15.7566319
	15.27771574
	14.37264216
	14.14582116
	15.403

	
	
	
	
	
	
	

	NET INCOME AFTER TAX
	285,156,148
	352,082,173
	479,219,807
	677,176,546
	882,277,833
	

	Net Operating income Before Tax
	445,496,000
	687,600,000
	41,056,513,000
	1,361,325,000
	1,798,960,000
	

	TAX MANAGEMENT EFFICIENCY
	64%
	51%
	1%
	50%
	49%
	43%

	
	
	
	
	
	
	

	Net Operating income Before Tax
	445,496,000
	687,600,000
	41,056,513,000
	1,361,325,000
	1,798,960,000
	

	TOTAL OPERATING REVENUE
	720,491,309
	1,018,342,526
	1267575926
	1780243182
	2363489965
	

	EXPENSE CONTROL EFFICIENCY
	0.618322517
	0.675214854
	32.38978601
	0.764684855
	0.761145605
	7.042

	
	
	
	
	
	
	

	TOTAL OPERATING REVENUE
	720,491,309
	1,018,342,526
	1,267,575,926
	1,780,243,182
	2,363,489,965
	

	TOTAL ASSET
	21,469,023,326 
	26,114,129,566 
	32,615,007,792 
	42,522,853,993 
	57,365,523,726 
	

	ASSET MANAGEMENT EFFICIENCY
	0.034
	0.039
	0.039
	0.042
	0.041
	0.039

	
	
	
	
	
	
	

	TOTAL ASSET
	21,469,023,326 
	26,114,129,566 
	32,615,007,792 
	42,522,853,993 
	57,365,523,726 
	

	TOTAL EQUITY CAPITAL
	1,229,622,993 
	1,657,342,110 
	2,134,809,179 
	2,958,596,863 
	4,055,298,244 
	

	FUND MANAGEMENT EFFICIENCY
	17.45984212
	15.7566319
	15.27771574
	14.37264216
	14.14582116
	15.403

	
	
	
	
	
	
	

	CASH AND DEPOSIT DUE FROM DEPOSITORY INSTITUTION 
	909,964,142 
	1,346,310,565 
	1,788,561,104 
	2,292,781,156 
	2,838,093,118 
	

	TOTAL ASSET
	21,469,023,326 
	26,114,129,566 
	32,615,007,792 
	42,522,853,993 
	57,365,523,726 
	

	CASH POSITION INDICATOR
	4.238%
	5.155%
	5.484%
	5.392%
	4.947%
	5.043%

	
	
	
	
	
	
	

	NET LOANS AND LEASES
	11,733,145,645 
	14,671,450,007 
	17,593,303,945 
	22,136,651,894 
	31,807,302,409 
	

	TOTAL ASSET
	21,469,023,326 
	26,114,129,566 
	32,615,007,792 
	42,522,853,993 
	57,365,523,726 
	

	CAPACITY RATIO
	54.652%
	56.182%
	53.942%
	52.058%
	55.447%
	54.456%

	
	
	
	
	
	
	

	Total Operating Expense
	397,058,206 
	449,801,711 
	598,471,482 
	750,332,990 
	954,169,877 
	

	Total Operating Revenue
	720,491,309 
	1,018,342,526 
	1,267,575,926 
	1,780,243,182 
	2,363,489,965 
	

	Operating Efficiency Rario
	55%
	44%
	47% 
	42% 
	40% 
	45.802%

	
	
	
	
	
	
	

	Net Operating Income
	1,117,549,515 
	1,468,144,237 
	1,866,047,408 
	2,530,576,172 
	3,317,659,842 
	

	No of Full time equivalent employee
	925,000,000 
	1,000,000,000 
	1,118,000,000 
	1,230,000,000 
	1,400,000,000 
	

	Employee Productivity Ratio
	121%
	147%
	169%
	206%
	237%
	175.451%


· Net Interest Margin (NIM): NIM measures profitability as well as efficiency, indicating how well management has been able to keep the growth of revenue (which come primarily from loans, investments and service fees) ahead rising cost (principally the interest on deposits and other borrowings and employees salaries and benefits). NIM measures how large a spread between interest revenue and interest cost management has been able to achieve by close control over earning assets and pursuit of the cheapest source of funding. MBL is most efficient compared to industry average and other Commercial Banks. On the other hand, NCCBL is showing very close to the industry average in terms of managing earning assets and finding the cheapest source of funding. 
· Net Non- interest margin: Net Non- interest Margin measures the amount of non-interest revenue stemming from service fees the financial firm has been able to collect relative to the amount of non-interest cost incurred (including salaries and wares, repair and maintenance of facilities, and loan loss expense). Typically, the Net non-interest Margin is negative as we have seen. Non-interest cost generally outstrips fee income, though fee income has been rising rapidly in recent years as of all revenue. In this case, NCCBL 1.43% MBL 1.75% has higher Ratio then the industry average. Both NCCBL and MBL have been able to generate more revenue from service fees compare to its cost incurred.
· Net Bank Operating Margin: NCCBL is doing well.  NCCBL’s ratios are above the industry average whereas Southeast Bank Ltd. DBBL, and NBL is showing poor performance. In this case it means that it shows poor performance and it is facing problems to manage its operation using its assets. It has been incurring higher cost, lower revenue, which is alarming sign for the bank.

· Net Profit Margin (NPM): NPM reflects banks effectiveness of expenses management (cost control) and service pricing policies. NCC bank is showing very poor performance in this case, whereas Southeast bank is showing its capability to manage the cost and creating effective service pricing policies. This one is not good sign for NCCBL.
· Degree of Asset Utilization: Degree of Asset Utilization (AU) reflects portfolio management policies, especially the mix and yield on asset. NCCBL is doing best job in this case compare to all other banks. Southeast bank and DBBL is facing problem to manage its portfolio and getting high yield from its assets.
· Equity Multiplier: Equity multiplier reflects leverage or financing policies the sources chosen to fund the financial institutions (debt or equity). In this case industry average of equity multiplier is on an average because.

 All the commercial banks is most promising here in terms of choosing the     sources of fund and to keep good balance between debt and equity. 
· Tax Management Efficiency: NCCBL and Southeast Bank are showing above 50% and above industry average too in Tax Management Efficiency. That means, they are enjoying the tax exemption. But all other banks are not performing well in case of tax management efficiency. So they needed to be aware of its tax management to compete with other bank.
· Expenses Control Efficiency: Higher expenses control efficiency ratio is preferable because it shows capability to control its expense adequately. Industry average is lower here because NCCBL is showing poor performance to control its expenses. Rests of the commercial banks are performing at a desirable level.
· Asset Management Efficiency: NCCBL is doing the best job than the other entire commercial bank to convert its asset into revenues. However, Southeast Bank need to watchful in this case. The rest of the commercial banks are performing close to the industry average level.  
· Funds Management Efficiency: This ratio reflects the behavior of particular bank to generate funds. Lower ratio means bank is greatly dependent on debt. Inefficiency in managing those debts can increase banks bankruptcy risk. Whereas lower equity also means bank management is less dependent on the decision of its shareholders. NCCBL has showing low ratio which means banks is greatly dependent on debt. Inefficient in managing those debts can increase banks bankruptcy risk. DBBL and MBL is showing high ratio which is definitely an alarming sign for the bank as it indicates bank is less dependent on equity and more dependent on debt. 
	Profitability Ratio

	 
	National Credit and Commerce
	Southeast Bank Limited
	Mercantile Bank Limited
	Dutch-Bangla Bank Limited
	National Bank Limited
	Industry Average

	Return on Equity(ROE)
	22.31%
	17.79%
	20.05%
	26.54%
	19.41%
	21.22%

	Return on Asset(ROA)
	1.46%
	1.28%
	1.25%
	1.04%
	1.46%
	1.30%

	Net Interest Margin(NIM)
	1.99%
	1.96%
	1.40%
	2.44%
	2.30%
	2.02%

	Net Non Interest Margin
	1.43%
	0.80%
	1.75%
	0.31%
	0.70%
	0.99%

	Net Bank Operating Margin
	3.89%
	2.40%
	3.15%
	2.75%
	3.00%
	3.04%

	Earnings Per Share
	44.64 
	41.34 
	37.86 
	159.52 
	73.58 
	71.39 

	Net Profit Margin
	0.37 
	0.53 
	0.40 
	0.38 
	0.47 
	0.43 

	Degree of Asset Utilization
	0.04 
	0.02 
	0.03 
	0.03 
	0.03 
	0.03 

	Equity Multiplier
	15.40 
	15.44 
	16.04 
	23.29 
	14.27 
	16.89 

	Tax Management Efficiency
	43.03%
	39.13%
	51.09%
	48.64%
	55.69%
	47.52%

	Expense Control Efficiency
	7.04 
	1.31 
	0.78 
	0.78 
	0.83 
	2.15 

	Asset Management Efficiency
	0.04 
	0.02 
	0.03 
	0.03 
	0.03 
	0.03 

	Fund Management Efficiency
	15.40 
	15.44 
	16.04 
	23.29 
	14.27 
	16.89 


Interpretation of Liquidity Ratios:

· Cash Position Indicator: the higher ratio means the institution is in stronger position to handle the immediate cash needs. Therefore, higher ratio is preferable. NCCBL cash position is slight low then the industry average. NCCBL cash position indicator is not strong enough to handle immediate cash needs. National Bank is ahead of the other entire commercial bank that it is in favorable position in terms of liquidity.
· Capacity Ratio: The ratio is really a negative liquidity indicator because loans and leases are often the most illiquid of assets. Thus, lower ratio is preferable. But again here NCCBL liquidity ratio is the higher amongst all the other commercial banks. Here, National has lower ratio which indicate it has relatively loans and leases.
	Liquidity Ratio:

	Types
	National Credit and Commerce
	Southeast Bank Limited
	Mercantile Bank Limited
	Dutch-Bangla Bank Limited
	National Bank Limited
	Industry Average

	Cash Position Indicator
	5.04%
	3.23%
	6.92%
	7.30%
	7.48%
	5.99%

	Capacity Ratio
	54.46%
	34.86%
	47.45%
	43.23%
	30.64%
	42.13%


5.CAMELS:
Banks performance calculation inyternational standard is CAMELS.  Banks Rank  on each of five performance dimensions: 

· Capital adequacy, 

· Asset quality,

· Management, 

· Earnings and

· Liquidity

· Sensitivity to Market Risk
The acronym CAMEL is used to describe the system. Each bank is assigned a rating between one (the best) and five (the worst) on each of the criteria and an overall rating. The overall CAMEL rating is not a weighted combination of the individual CAMEL ratings, but represents the examiners' summary impression of the bank.
	Capital Adequacy

	Name Of the Bank
	points

	Dutch Bangla Bank Limited
	3

	National Credit and Commerce Bank Limited
	5

	Southeast Bank Limited
	2

	Mercantile Bank Limited
	1

	National Bank Limited
	4


	Asset Quality

	Name Of the Bank
	points

	Dutch Bangla Bank Limited
	2

	National Credit and Commerce Bank Limited
	3

	Southeast Bank Limited
	1

	Mercantile Bank Limited
	5

	National Bank Limited
	4


	Management Quality

	Name Of the Bank
	points

	Dutch Bangla Bank Limited
	2

	National Credit and Commerce Bank Limited
	3

	Southeast Bank Limited
	4

	Mercantile Bank Limited
	5

	National Bank Limited
	1


	Earnings Quality

	Name Of the Bank
	points

	Dutch Bangla Bank Limited
	2

	National Credit and Commerce Bank Limited
	3

	Southeast Bank Limited
	4

	Mercantile Bank Limited
	5

	National Bank Limited
	1


	Liquidity Ratio

	Name Of the Bank
	points

	Dutch Bangla Bank Limited
	5

	National Credit and Commerce Bank Limited
	4

	Southeast Bank Limited
	3

	Mercantile Bank Limited
	2

	National Bank Limited
	1


	Sensitivity to Market Risk

	Name Of the Bank
	points

	Dutch Bangla Bank Limited
	5

	National Credit and Commerce Bank Limited
	1

	Southeast Bank Limited
	3

	Mercantile Bank Limited
	4

	National Bank Limited
	2


CAMELS RATING For the Banks
	Name Of the Bank
	Point
	Rating

	Dutch Bangla Bank Limited
	22
	1

	National Credit and Commerce Bank Limited
	19
	2

	Southeast Bank Limited
	19
	2

	Mercantile Bank Limited
	17
	4

	National Bank Limited
	13
	5


6. Calculation of IRR of NCCBL for next 5 years
The Internal Rate of Return of NCC bank has been calculated taking into account the cash in-flows of the next five years only. The discount rate is set at 8%. The calculation of the IRR is shown in the table below:

	Projected Internal Rate of Return for NCCBL 2008-2013

	
	2008
	2009
	2010
	2011
	2012
	1013

	
	
	
	
	
	
	

	Cash flow
	(3139543000)
	407038000
	522646000
	725643000
	844332000
	982285000

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	IRR
	3.08%
	
	
	
	
	


The IRR of this project has been calculated as 3.08% (Approximately). It is well below the discount rate of 8%. 

Financial Return Analysis: 
From the above analysis it is quite obvious that the figure does not look that good. The IRR is a paltry 3.08% and it is discouraging when it is compared to the discount rate of 8%. 
Now the analysis done in this report has only taken into consideration the next five years. The life span of the bank may well exceed that time frame, resulting in more cash in-flow for the organization. 
7. Recommendation:

· First of all, NCCBL should increase their income in order to have more ROE as their ROE is currently below the industry average. On the other hand, we found negative stockholders equity figure is some cases which implies excess borrowing of the bank from the financial institutions. The management should emphasis more on reducing the interest sensitive liabilities first and non interest sensitive liabilities respectively.

· Second of all, NCCBL should increase the interest sensitive asset as their NIM is below the industry average. NIM measures how large a spread between interest revenue and interest cost management has been able to achieve by close control over earning assets and pursuit of the cheapest source of funding. It was caused by less interest sensitive liabilities held by the banks. To achieve the NIM equal or above the industry average NCCBL must increase its interest sensitive asset by making the loan more attractive to the customer or by increasing the loan recovery rate. In addition, it can also improve it NIM through decreasing the interest sensitive liabilities by repaying some of its borrowings
·  Thirdly, from our analysis we saw that NCCBL have come up with figure which is bellow the industry average in Expense Control efficiency which entails lack of management quality in this banks. So, we suggest that NCCBL should immediately take some steps to improve the management quality otherwise it will have a negative impact on the overall return of the bank. 
· Fourthly, NCCBL have high sensitivity market risk because they are issuing loan and leases at high percentage of their Total asset.

· Finally, NCCBL should immediately increase their liquidity position otherwise they might not have enough cash for depositors to withdraw money. In addition they might default in repayment of loan, which creates a very bad impact in their credit rating.   

8. Limitation of the report:

· Time constraint: To complete the study, time was limited three months. This will be very short time for the study. Business of the administration of NCCBL. Since the bank personnel of the NCCBL. I will have to observe official works for 9am-5 pm at office days and prepare the rest of the time
· Limited access to data. The annual report is the main secondary source of the information but this information was not enough to complete the report and it should not identified clear idea about this bank.

· Officials are busy enough most of the time at office hours that’s why cannot gather detail information from them. Moreover corporate secret things and files I can not access that.

9. Conclusion:

NCCBL is making huge contribution to the national economy by investing on different sector and making venture capital. Nevertheless, this Bank is still performing below satisfactory level in some financial aspect. We have tried to reveal those lacking through our research and came up with some suggestion by analyzing those data. So, if NCCBL take our recommendations into consideration, it might help them to improve their financial performance and contribute more to the national economy.
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