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CHAPTER ONE: INTRODUCTION

1.1 ORIGIN OF THE REPORT:
This is an internship report prepared as a requirement for the completion of the BBA Program of Department of Financexe "Institute of Business Administration", Stamford University Bangladesh. The primary goal of internshipxe "Internship" is to provide an on-the-job exposure to the student and an opportunity to know how to implement theoretical concepts in real life situations. Students are placed in enterprises, organizations, research institutions and as well as in development projects.
As a requirement of the four-year academic program, after appearing in final exam, department placed me in Dhaka Bank Limited for the purpose of  internship attachmentxe "Internship"  under the guidance of respected faculty advisor Sohani Islam, Department of Business Administrationxe "Haque, M. Shamsul". The duration of my organizational attachment was Two months, from May 11, 2009 to July 12, 2009. 

Dhaka Bank Limited placed me to their Credit Division under the Senior  Assistant Vice President, of Credit Operation Unit. 
Through out my internship period I have got the privilege to gather knowledge about CIB inquiry procedure and credit appraisals of the Bank from the concerned officials of the Dhaka Bank Limited. My supervisor at Dhaka Bank and also of the department encouraged me thus work on the topic entitled “Credit Rating & Capital Preservation of Dhaka Bank Ltd”.
1.2 BACKGROUND OF THE STUDY:
Bank is a trader of deposit and credit, Basically it earns profit by increasing or maintaining the spread. As credit allocation is a present phenomenon and its repayment is futuristic, uncertainty prevails all the time. 

Credit policy of any bank is the prime guide line towards the logic behind its overall credit appraisal process. A credit policy is not a one day invention rather it is the summary of year long innovations and conceptions generated form the vast experience of the bankers.

The credit appraisal process for any bank must be a sequence of logical and interlinked activities. The credit appraisal process is also a generation of year long routine and unavoidable experiences perceived by the bankers. Credit risk grading is perhaps the most significant part of the process because default risk management by means of proper credit approval policy depends significantly on CRG.

Although financial risk management primly credit risk management, now-a-days is getting good response in Bangladesh a compact, fully inclusive, efficient credit policy and credit appraisal process are yet to be introduced.
In this gloomy scenario and dismay a study on efficient credit policy, credit appraisal process, CRG will be a handful to lull the situation to a great extent.

1.3 OBJECTIVES OF THE STUDY:
My objectives of the study are as follows:

1. To assess the credit policy of Dhaka Bank Limited.

2. To assess the credit Rating of Dhaka Bank Limited.

3. To evaluate the Performance of Dhaka Bank Limited.

4. To know about the existing CRG practice of Dhaka Bank Limited.

5. To know about the existing offering to the creditors of Dhaka Bank Limited.

6. To know about the existing asset quality of Dhaka Bank Limited. And evaluate it. 

7. To provide an all inclusive list of recommendations for the credit division of Dhaka Bank Limited.

1.4 METHODOLOGY:
Now I am going to discuss about the data collection, data analysis, and questionnaire design of my report.

1.5. Data collection:

Both primary and the secondary data were used to prepare the report. The details of these sources are as below:

Primary Sources:
Primary data for this report had been collected through the conversation & discussion of different officers. On the job observation of the officers has helped a lot to know information of banking.

Secondary Sources:
The secondary sources of data are:

· Annual Report of Dhaka Bank Limited

· Internal Publications of Dhaka Bank Limited

· The website of Dhaka Bank Limited (www.dhakabankltd.com)

· The website of Bangladesh Bank (www.bangladesh-bank.org)

1.6. Data processing: 

Hypothesis testing was the main tool of processing. Two tailed t-test were used. Concepts of central tendency, dispersion were used. Statistical diagrams are embedded.

1.7. LIMITATIONS OF THE STUDY:
Although I received co-operation from the concerned officials, they were not always able to give me much time, as they were busy with their works. Time is an important issue in Report writing. As I have been given a specific deadline for submission, observation and learning all the Banking Operations within 2 months was really tough. Another limitation of this Report is non-availability of the most Recent Data and Information of different activities of Dhaka Bank Limited (DBL) and Bank’s Policy of not disclosing some Data and Information for some reasons, which could be very much useful. Lack of secondary information was another major problem that was faced during the study. The branch office had very little of this information that’s why bulk of it had to be gathered from the head office. Due to lack of experience, there may have been faults in the report though maximum efforts have been given to avoid any kind of mistake. In spite of all these limitations, I have tried to put the best effort as far as was possible.  

Other Limitations are as follows:

1. Sampling error can be prevalent because of very small observation.

2. Decorative responses and vague answers from the respondent of the questionnaire may affect my recommendations. 

CHAPTER TWO: THE ORGANIZATION

2.1 BANKING HISTORY OF BANGLADESH :

Bangladesh is a developing country. Banking sector plays a pivotal role in the economic development of the country. Banking system of a country can well be said as a barometer of its economic prosperity. Well-developed banking system is indispensable for modern trade and commerce. Now-a-days, banks not only act as custodian of public money but also are indispensable as vital agent for maintenance of sound financial position of a country.

Nationalized Commercial Banks (NCBs) were established in Bangladesh in 1972 through amalgamation of twelve commercial banks that were operating in pre-independent Bangladesh allowing the poor access to fund, reducing capital flight to foreign countries, and increasing domestic investment were some of the basic objective of this nationalization. That means a society with wealth distributed as equitably as possible. But with time difference those banks has changed their policies and strategies, which were not fulfilling the class banking policies of the government. On an evaluation of the activities of commercial banks, it has been observed that the progresses made by the banking industry since nationalization was not impressive. The nationalized banks could not play the due role in the implementation of government programs and policies. Hence, a trend of de-nationalization of banks started from mid 80’s.

In the meantime, the policy of the government towards banking industry regarding economic management has changed since 1976. That year private sector had been entrusted to play a bigger role in the economy than before. Accordingly, in order to provide more credit to local investors the private sector banking had been introduced.  Government decided to allow setting up of local Private Commercial Banks (PCB) in addition to Nationalized Commercial Banks (NCB) operating in the country.

Bangladesh Bank acts as a central bank for our country and it controls, supervises, and looks after the scheduled banks in the private commercial banks as well as the nationalized commercial banks formed by amalgamating the business of the twelve banks doing business in Bangladesh before liberation as per schedule given below:
Table 1: Banking History
	Existing Bank
	New Bank
	Authorized Capital

(Lac Tk.)
	Paid up Capital 

(Lac Tk.)

	The National Bank of Pakistan, The Bank of Behawalpur Ltd.
	Sonali Bank
	500
	200

	The Premier Bank Ltd., The Habib Bank Ltd., The Commerce Bank Ltd.
	Agrani Bank
	500
	100

	The United Bank Ltd., The Union Bank Ltd.
	Janata Bank
	500
	100

	The Muslim Commercial Bank Ltd., The Standard Bank Ltd.
	Rupali Bank
	500
	100

	The Austrasia Bank Ltd., The Eastern Mercantile Bank Ltd.
	Pubali Bank
	500
	100

	The Eastern Banking Corporation Ltd.
	Uttara Bank
	500
	100


After the liberation of Bangladesh the twelve Banking companies who were doing business in Bangladesh, were nationalized by the Government of the People's Republic of Bangladesh under president's order No.26 of 1972 entitled The Bangladesh Bank (Nationalizations) Order, 1972” on March 26, 1972.

During 1983 Bangladesh Government allowed the private sector to operate banking business. Now Banks are formed and are operated under The Bank Company Act, 1991. At present there are about 50 banks operating their business in Bangladesh.

2.2 HISTORY OF DHAKA BANK LIMITED:

Dhaka Bank Limited was incorporated as a public limited company under the Companies Act 1994. The Bank started its commercial operation on July 05, 1995 with an Authorized Capital of Tk.1,000.00 million and Paid Up Capital of Tk.100.00 million. The present Paid Up Capital of the Bank is Tk.1,934,252,875.00 as on June 30, 2008. The total equity (capital and reserves) of the Bank as on June 30, 2008 stood at Tk.3,424,609,016.00. The Bank has 45 branches and 2 Offshore Banking Units across the country and a wide network of correspondents all over the world. The Bank has a plan to open more branches in the current fiscal year to expand the network. Dhaka Bank Limited offers the full range of banking and investment services for personal and corporate customers, backed by the latest technology and a team of highly motivated officers and staffs. In the effort to provide excellence in banking services, the Bank has launched online banking service, joined a countrywide-shared ATM network and has introduced a co-branded credit card. A process is also underway to provide e-business facility to the bank's clientele through online and home banking solutions. Dhaka Bank Limited is the preferred choice in banking for friendly and personalized services, cutting edge technology, tailored solutions for business needs, global reach in trade and commerce and high yield on investments.

2.3 MISSION:

To be the premier financial institution in the country providing high quality products and services backed by latest technology and a team of highly motivated personnel to deliver Excellence in Banking.
2.4 VISION:

At Dhaka Bank, we draw our inspiration from the distant stars. Our team is committed to assure a standard that makes every banking transaction a pleasurable experience. Our endeavor is to offer you razor sharp sparkle through accuracy, reliability, timely delivery, cutting edge technology, and tailored solution for business needs, global reach in trade and commerce and high yield on your investments.

Our people, products and processes are aligned to meet the demand of our discerning customers. Our goal is to achieve a distinct foresight. Our prime objective is to deliver a true reflection of our vision- Excellence in Banking.

2.5 VALUES:

· Customer Focus

· Integrity

· Teamwork

· Respect to the Individual

· Quality

· Responsible Citizenship

2.6 CREDIT RATINGS:

Dhaka Bank Limited was rated by Credit Rating Agency of Bangladesh (CRAB) Limited on the basis of audited Financial Statements as on December 31, 2007. The summary of the rating is as follows:

CRAB has awarded A1 (Pronounced as Single A One) rating in the long term and ST-2 rating in the short term to Dhaka Bank Limited. In 2006, CRAB awarded the same rating to Dhaka Bank Limited in the long term and short term.

Commercial Banks rated in this long-term category are adjudged to be strong banks, characterized by good financials, healthy and sustainable franchises, and a first rate operating environment. This level of rating indicates strong capacity for timely payment of financial commitments, with low likeliness to be adversely affected by foreseeable events.

Commercial Banks rated in this short-term category are characterized with commendable position in terms of internal fund generation, access to alternative sources of funds and moderate level of liquidity. The rating is valid for one year.
2.7 BRIEF PROFILE OF DHAKA BANK LIMITED:

	Name of company
	:
	Dhaka Bank Limited

	Legal form
	:
	A public limited company incorporated in Bangladesh on 6th April 1995 under companies Act 1994 and listed with Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited. 

	Date of commencement
	:
	July 5, 1995

	Registered office
	:
	Biman Bhaban (1st floor), 100 Motijheel C/A, Dhaka 1000, Bangladesh 

	Telephone
	:
	+880 2 9554514, 9571006-10

	Telefax
	:
	+880 2 9556584, 9571013

	Swift code
	:
	DHBLBDDH

	E-mail
	:
	info@dhakabank.com.bd

	Auditors
	:
	ACNABIN

Chartered Accountants

	Tax Consultant
	:
	Howladar, Yunus & co.

Chartered Accountants

	Managing Director (CC)
	:
	Khondker Fazle Rashid

	Company Secretary
	:
	Arham Masudul Huq


2.8 ORGANIZATIONAL HIERARCHY:
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2.9. Management Hierarchy of the Dhaka Bank Ltd:
	             BOARD OF DIRECTORS
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2.10. Management System:

Since its journey as Commercial Bank in 1995 Dhaka Bank Limited (DBL) has been laying great emphasis on the use of improved Technology. It has gone to Online Operation System since 2003. And the new Banking Software FLEXCUBE was installed. As a result the Bank will able to give the services of international standards. As per Bangladesh Bank’s instruction “BASEL II Implementation Team has been formed which will be responsible for proper implementation of Basel II capital adequacy guidelines in the Bank. The guidelines have been issued by Bangladesh Bank recently but the target date for implementation is 31st December 2009.


                                                 Management System
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2.9 OBJECTIVES OF DHAKA BANK LIMITED:

The main objectives of the Dhaka Bank Limited are as follows:
a) To establish, maintain, carry on, transact, undertake and conduct all types of banking, financial, investment and trust business of in Bangladesh and abroad.

b) To form, establish and organize any bank, company, institutions or organization either singly and/or in joint collaboration of partnership with any individual company, financial institution, bank, organization or any government and or government agency for the purpose of carrying on banking, financial investment and trust business and/or any other business as provided hereafter.

c) To carry on any business relating to Wage Earner Scheme as may be allowed by Bangladesh Bank from time to time including maintaining of foreign currency accounts and any other matter related there to.

d) To contract or negotiate all kinds of loan and/or assistance, private or public from any source, local or foreign, and to take all such steps as may be required to be complete such deals.

e) To form, organize assets, participate or aid in forming, promoting or organizing any company, bank, syndicate, consortium institute or any holding and subsidiary company in Bangladesh or abroad for the purpose of undertaking any banking financial investment and trust business.

f) To take part in the formation, management, supervision or control of business or operations of any company or undertaking and for that purpose to render technical managerial and administrative services and act as administrator, manager and secretary.

g) To purpose, or otherwise acquire, undertake, the whole or any part of or any interest in the business, goodwill, property, contract, agreement, right, private assets and liabilities of any other company bank corporation, partnership, body person or persons carrying on, or having ceased to carry on, any business which the company is authorized to carry on such terms and may be deemed expedient.

h) To encourage sponsor and facilitate participation of private capital in financial industrial or commercial investment, share and securities and in particular by providing finance in the form of long, medium or short term loans or share participation by way of subscription to the promoter shares, or underwriting supports or bridge finance loans and/or by any manner.
i) To amalgamate or reconstruct or recognize with any commercial bank, or body corporate or association in cooperation with any person, commercial bank or association.

j) To establish and open offices and branches to carry on all or any of the above business abroad and within the country provided prior permission is obtained from the Bangladesh Bank.

k) To establish provident fund, gratuity, pension, and other fund for the welfare and benefit of the employees and staffs, former or present and any matter related thereon.

l) To act as official liquidator and receiver.

m) To receive, borrow or raise money on deposit, loan or otherwise upon such terms as the Dhaka Bank may approve and to give guarantee and indemnity in respect of any debt or contract.
n) To appoint officials, staff, experts, advisers, consultants, auditors, Legal advisers and provide for their suitable remunerations.
o) To advance, deposit or lend money to or with such persons or bodies, corporate, unincorporated, statutory, govt. and/or its agencies on such terms as the Dhaka Bank may approve.

2.10 CAPITAL AND RESERVES:

Dhaka Bank Limited has been consistently maintaining the 'Capital Adequacy Ratio', as prescribed by Bangladesh Bank. This has been made possible by a policy of building up both capital and reserves. It started with an Authorized and Paid-up Capital of Tk.1, 000.00 million and Tk.276.00 million respectively in 1995. Authorized and Paid up Capital increased to Tk.6, 000.00 million and Tk.1, 934.25 million respectively in 2008. In addition to Paid up Capital, the Bank has built up a strong reserve base over the years.

2.11 STRENGTH AND PERFORMANCE:

With the active support and guidance from Bangladesh Bank, clients and patrons, the Bank has been maintaining sound financial strength and showing a steady and impressive business performance. Dhaka Bank Limited is one of the few mentionable banks, which maintains Capital Adequacy ratio and has more than required provision as per Bangladesh Bank criteria.

Starting with a modest deposit of only Tk.10,749.00 million in 1996, the Bank had closed its business with a deposit of Tk.48,731 million as of December 31, 2007. The total deposits stood at Tk.56,986 million as of December 31, 2008. Total credit stood at Tk.49,698 million as on December 31, 2008 against Tk.39,972 million last year. Bank has posted a profit before tax and provision of Tk.2,533 million during the year ended December 31, 2008 against 2,010 million last year with a growth of 26%. Earning per share (EPS) is Tk.43.00 as on December 31, 2008 against Tk.36.00 as on December 31, 2007. Dhaka Bank has received ICAB National Award 2007 in the financial sector for their published Accounts and Reports.
2.12 FUNCTIONS OF THE DHAKA BANK LIMITED:
Dhaka Bank Limited performs all types of functions of a modern commercial bank, which generally includes:

1) Mobilization of savings of the people and safe keeping of all types of deposit account.

2) Making advances especially for productive activities and for the other commercial and socio-economic needs.

3) Providing banking services to common people through the branches.

4) Handling of export and import trade and foreign remittances and with special support to export activities.

5) Introduce modern Banking services in the country.

6) Discounting and purchasing bills.

7) Providing various information, guidance and suggestions for promotion of trade and industry keeping in view of the overall economic development of the country.

8) Industrial finance for both capital machinery and working capital.
9) Finance relating to constructions of both commercial and residential.
10) Finance under small business of self employed clients.
11) Finance of farming and non-farming activities to rural people including purchase of agricultural equipments.
12) Ensuing proper utilization of credit disbursed.
13) Developing new products.
14) Market surveys before making any finance.
15) Finance for small transport.
16) Monitoring and forecasting.
17) Developing marketing campaigns.
18) Finance for household durables.
19) Work simplification studies.
20) Monitoring diversification of portfolio among different sectors. 
21) Pricing and minimum size of transaction ship.
2.13 CUSTOMER SERVICES IN DHAKA BANK LIMITED:

Like some other Banks Dhaka Bank Limited (DBL) has also some Services that it provides its Potential Customers. The Services of the Bank for its Customers are: 

· Corporate Banking Services:

· Floating of Public Issues

· Loan Syndication

· Personal Banking Services:

· Deposit Accounts

· Current Account

· Savings Account

· Short Term Deposit Account

· Fixed Deposit Account

· Excel Account

· Foreign Exchange Transactions

· Consumer Credit Scheme

· E-Cash 24 Hour Banking

· Phone Banking

· Branch Banking

· Dhaka Bank Credit Card

· Secured Overdraft

· Personal Loan

· Car Loan

· Safe Deposit Lockers

· Private Foreign Currency Accounts

· Utility Bill Payments

· International Trade & Foreign Exchange

· Lease Financing

· Capital Market Services

2.14 FINANCIAL PERFORMANCE:

Position of the Dhaka bank at a glance for the last 5 years:
(Tk in million)

	 Particulars
	2004
	2005
	2006
	2007
	2008

	Income Statement
	
	
	
	
	

	Interest Income
	2,011
	2,897
	4,342
	5,636
	7,171

	Interest Expense
	1,389
	2,149
	3,380
	4,049
	5,214

	Net Interest Income
	622
	748
	962
	1,587
	1,958

	Non Interest Income
	648
	739
	1,110
	1,582
	1,929

	Non Interest Expense
	523
	594
	889
	1,159
	1,353

	Net Non Interest Income
	125
	145
	221
	423
	576

	Profit before Tax & Provision
	747
	893
	1,183
	2,010
	2,533

	Provision for Loans & Assets
	114
	125
	233
	479
	669

	Provision for Tax (including Deferred Tax)
	275
	305
	370
	827
	1,025

	Profit after Tax
	358
	463
	580
	704
	839

	 
	
	
	
	
	

	Balance Sheet
	
	
	
	
	

	Authorize Capital
	1,000
	2,650
	2,650
	6,000
	6,000

	Paid up Capital
	664
	1,228
	1,289
	1,547
	1,934

	Reserve Funds & Other Reserve
	824
	988
	1,262
	1,578
	2,065

	Shareholders’ Equity (Capital & Reserve)
	1,488
	2,216
	2,551
	3,125
	4,000

	Deposits (Base & Bank excluding Call)
	22,270
	28,439
	41,554
	48,731
	56,986

	Loans & Advances
	16,539
	23,372
	34,049
	39,972
	49,698

	Investments
	3,078
	3,926
	5,378
	5,972
	7,239

	Fixed Assets
	125
	122
	217
	291
	387

	Total Assets ( excluding off-balance sheet items)
	28,178
	33,072
	47,594
	57,443
	71,137

	 
	
	
	
	
	

	Foreign Exchange Business
	
	
	
	
	

	Import Business
	28,048
	30,213
	46,277
	49,496
	65,737

	Export Business
	8,881
	13,505
	23,268
	31,081
	39,038

	Guarantee Business
	3,663
	6,099
	6,473
	6,523
	7,887

	Inward Foreign Remittance
	1,110
	3,377
	16,764
	10,609
	11,834

	 
	
	
	
	
	

	Capital Measures
	
	
	
	
	

	Core Capital ( Tier I )
	1488
	2216
	2551
	3126
	3964

	Supplementary Capital (Tier II )
	163
	237
	373
	554
	844

	Tier I Capital Ratio
	9.47
	9.94
	8.23
	8.80
	9.77

	Tier II Capital Ratio
	1.04
	1.06
	1.2
	1.56
	2.08

	Total Capital 
	1651
	2,453
	2,924
	3,680
	4,808

	Total Capital Ratio
	10.51
	11.00
	9.43
	10.36
	11.84

	 
	
	
	
	
	

	Credit Quality
	
	
	
	
	

	Volume of Non-performing loans 
	271
	351
	554
	1,258
	1,908

	% of NPLs to Total Loans & Advances
	1.65
	1.51
	1.64
	3.15
	3.84

	Provision for unclassified Loans
	162
	236
	372
	465
	620

	Provision for Classified Loans
	76
	103
	172
	439
	825

	 
	
	
	
	
	

	Share Information
	
	
	
	
	

	Number of Shares Outstanding
	6.64
	12.28
	12.89
	15.47
	19.34

	Earning per Share (Taka)
	61
	44
	45
	36
	43

	Book Value per share (Taka)
	224
	180
	198
	202
	207

	Market Price per share (Taka)
	850
	469
	466
	706
	361

	Price Earning Ratio (Times)
	14.03
	10.66
	10.32
	15.33
	8.31

	Price Equity Ratio (Times)
	3.79
	2.60
	2.35
	3.49
	1.74

	Dividend per Share:
	
	
	
	
	

	Cash Dividend (%)
	10
	20
	10
	-
	15

	Bonus Share
	7:20
	1:20
	1:5
	1:4
	1:10

	 
	
	
	
	
	

	Operating Performance Ratio
	
	
	
	
	

	Net Interest Margin
	3.57
	3.43
	3.77
	4.54
	4.60

	Credit / Deposit Ratio (%)
	74.26
	82.18
	81.94
	82.03
	87.21

	Current Ratio (Times)
	1.60
	1.33
	1.24
	1.38
	1.28

	Return on Equity (ROE) %
	24.06
	20.89
	22.74
	22.53
	20.97

	Return on Assets (ROA) %
	1.27
	1.40
	1.22
	1.23
	1.18

	Cost of Deposit (%)
	6.75
	8.13
	9.15
	8.97
	9.40

	Cost / Income ratio in operating business (%)
	71.91
	75.44
	78.14
	72.15
	72.16


Table 2: Financial Performance

2.15. FINANCIAL PERFORMANCE ANALYSIS:

First I will present key financial variables by graphs and relevant interpretations are embedded later.
Return on Equity (ROE):
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Graph 1: Return on Equity (2004-2008)

Return on Assets (ROA):
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Graph 2: Return on Assets (2004-2008)

Credit Deposit Ratio:
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Graph 3: Credit- Deposit Ratio (2004-2008)

Nonperforming Loan:
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Graph 4: Volume of Non Performing Loans (2004-2008)

Capital Addiquacy Ratio:
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Graph 5: Capital Adequacy Ratio (2004-2008)

· Asset quality situation of DBL is deteriorating as the portion of NPL in the credit portfolio is on a firstly increasing tone.

· Profitability of DBL in terms of ROE was superb in absolute terms. But comparison with the industry norm is necessary to make any justifiable comments regarding ROA and ROE. Net Income’s growth was pretty satisfactory.

· Total capital ratio (which integrates both tier I capital and tier II capital) during the all 5 years was within a satisfactory range if compared with the international standard.

· The bank is using its deposits in a comparatively moderate level. If we consider the regulatory demand of cash reserves.
 PRODUCTS & SERVICES OF DBL:

Different banking products and services are being offered exclusively to the Non Government Organizations and international projects in Bangladesh and its staff, both local and expatriate, based in Bangladesh. With the assistance of the Marketing Team, who have prior experience of serving diplomatic missions with other multinational banks, the Bank has tailored-made a list of products to address the NGO / International Organization’s unique banking requirements in Bangladesh. Dhaka Bank Limited is committed to developing and delivering to the corporate relationships total banking solutions while ensuring a level of service that exceeds customer expectations.   

 Products of DBL:

Retail Banking:

In 2001 DBL. introduced its personal banking program responding to the market demand for a complete range of modern banking products & services. On 14th July 2002, DBL launched a new product-Excel Account which is first of its kind in Bangladesh. Designed exclusively for the salaried executives, Excel Account offers a packaged solution to companies and organizations in processing their employees’ salaries and funding employees’ loans.

Deposit Double:

Deposit Double is a time specified deposit scheme for individual clients where the deposited money will be doubled in 6 years. The key differentiators of the product will be:

Amount of deposit - The minimum deposit will be BDT 50,000.00 (either singly or jointly). The
· client will have the option of depositing any amount in multiples of BDT 10,000 subject to a maximum of Tk 20, 00,000 in a single name and Tk 35, 00,000 in joint name. 
· Tenure of the scheme - The tenure of the scheme will be 6 years. 

· Premature encashment – If any client chooses to withdraw the deposit before the tenure, then she/he will only be entitled to prevailing interest rate on savings account in addition to the initial deposit. However, withdrawal of the deposited amount before one year will not earn any interest to the depositor(s). 

· OD Facility against Deposit - Clients will have the option of taking advance upto 90% of the initial deposited amount. The lending rate will be tied up with the interest rate offered on the deposit. 

	Product Features

	Deposited Amount
	Min Tk 50,000 (singly or jointly) with multiples of Tk 10,000 Max Tk 20,00,000 (in single name) Tk 35,00,000 (in joint name) 

	Initial Deposit date
	Any day of the month 

	Tenure
	6 years 


· Govt. Charges – The matured value is subject to taxes and other Govt. levies during the tenure     of the deposit.

Deposit Pension Scheme:

Dhaka Bank is well poised to be the leading Personal Banking business amongst the local private banks. Bank's conscious efforts in brand building, introducing and supporting new packaged products, developing PB organization along with non-traditional delivery channels have resulted in good brand awareness amongst its chosen
target
markets. Installment
based
savings schemes are a major category of saving instruments amongst mid to upper middle-income urban population. 

DPS is an installment based savings scheme (Deposit Pension Scheme) of Dhaka Bank for individual clients. The key differentiators of the product will be –

· Amount of monthly deposit - The scheme offers the clients the flexibility of tailoring the amount of monthly deposit based on his monthly cash flow position. The minimum monthly deposit will be BDT 500.00 The client will have the option of depositing any amount in multiples of BDT 500.00 subject to a maximum of Tk 20,000. 

· Flexible tenor of the scheme- The client has flexibility of deciding on the tenor of the scheme in-terms of number of months. However, the minimum tenor would be 48 months and the maximum would be 144 months. 

· Flexibility to open any number of DPS Account- A client can open maximum five DPS accounts in client’s name, in his/her spouse’s name or in the name of his/her children or in joint names with any of his/her family members. 

· Bonus point - if the client continues the scheme up-to maturity then at maturity, the client will be awarded a bonus 1% on the total deposit amount. However, to qualify for the bonus point, client may default in paying maximum 2 installments within the tenure of the DPS. 

· Premature encashment – if any client closes the deposit account before one year, s/he will not be entitled to any interest. Account running more than a year will be eligible for the prevailing interest offered in the savings account. 

· Late payment fee – Clients failing to deposit any installment will pay 5% late payment fee on the deposit installment amount as late payment fee, which will be realized at the time of depositing the next deposit Installment. 

· Payment through Account – Clients will have to open an Account with Dhaka Bank Limited and a standing instruction will be executed for auto-debit to effect the monthly installment. 

· OD Facility against DPS - Clients will have the option of taking advance upto 90% of the deposited amount at the time of application. However, to be eligible for the OD facility, the account must be at least 2 years old or the minimum ticket size of the advance will be Tk 20,000.00. 
RESTRICTIONS AND CLIENT ELIGIBILITY: 
· Any Bangladeshi Citizen attaining 18 years of age will be eligible to avail this product by opening an account in any of the branches of DBL. Branch will ensure compliance with account opening formalities. 

· A minor operated by the legal guardian may also open the account. 

· The tenor and the deposit amount agreed by the applicant and accepted by the Bank at the time of opening the account cannot be changed afterwards. 

CLOSURE OF ACCOUNT:

The account will immediately cease to operate in case of the following: 

· Death of the account holder and Failure to pay 5 consecutive installment 

SETTLEMENT OF THE ACCOUNT:

 DOCUMENTATION – In order to open the account, the account holder will execute the following documentation:

· Fulfilling Account opening formalities 

· Filling up the DPS Application form 

· 2 copy Pass port size Photograph of the applicant 

· 1 copy passport size photograph of the nominee attested by the applicant 


 Income Unlimited:

The management of Dhaka Bank Limited is pleased to launch Special Deposit Scheme, a new liability product on May 04, 2005. 
· Product Name- Special Deposit Scheme 
· Products Feature

	Deposit Amount 
	In multiples of Tk 50,000 However the minimum deposit will be Tk 1,00,000 (singly or jointly) and the maximum Tk 50,00,000 (singly/Jointly). 

	Initial Deposit Date 
	Any day of the month 

	Interest Due 
	One month after the initial deposit date the interest will be credited to the savings/current account. 

	Tenure 
	3 Years 

	Monthly income on Tk 100,000 
	Tk 1,000 subject to 10% Income Tax 

	Rate of Interest 
	12% (simple) 


· Opening an Account - Clients must have or open a savings account through which initial deposit will be collected. The monthly interest accrued on the deposit will be disbursed to the client through this savings/current account. 

· Deposit Mode - The depositor(s) will have the option of making the initial deposit to the new / existing savings account in cash or through an account payee cheque. 

· Interest Payout Mode - Interest payout mode should be transfer to savings account. 

· Interest Payout Frequency - Interest Payout Frequency should be monthly. 

· Renewal / Redemption Instruction - Maturity / Renewal Instruction should only be “Renew principal and redeem interest” or Redeem interest & principal 

· Closure Of Account - The account will immediately cease to operate in case of death of the depositor 

· Settlement Of Account - The account will be settled in line with the instructions laid down in the account opening forms in case of death of the accountholder. 

· Premature Encashment - If any client chooses to withdraw the deposit before the tenure, then s/he will only be entitled to prevailing interest rate on savings account in addition to the initial deposit. However, withdrawal of the deposited amount before one year will not earn any interest to the depositor(s). Amount already paid to the clients monthly along with the tax should be adjusted accordingly. 

· Settlement of pre-mature encashment 
	Premature encashment before Maturity, but after one year
	The client will be entitled to prevailing interest rate on the savings account
	The interest already credited to the clients account on a monthly basis to be adjusted against principal deposit at the time of premature encashment

	Premature encashment before Maturity and before one year
	The client will be entitled no interest
	The interest already credited to the clients account on a monthly basis to be adjusted against principal deposit at the time of premature encashment


· OD Facility against Deposit - Clients will have the option of taking advance upto 90% of the deposited amount at the time of application. The prevailing lending rate will be effected against the advance.

· Documentation - In order to open the account, the account holder will execute the following documentation: 

· Fulfilling Account opening formalities 

· Filling up the SDS Application form 

· 1 copy Passport size Photograph of the applicant 

· 1 copy passport size photograph of the nominee attested by the applicant 

· Restrictions and Client Eligibility 
Any Bangladeshi Citizen attaining 18 years of age will be eligible to avail this product by opening an account in any of the branches of DBL. Branch will ensure compliance with account opening formalities. 

· A minor operated by the legal guardian may also open the account. 

· The deposited amount and the tenure agreed by the applicant and accepted by the Bank at the time of opening the account cannot be changed afterwards. 

Smart Plant:

Smart Plant offers you to multiply your initial cash to 10 times in 6 years. You are required to deposit at least Taka 10,000 or multiple of it to avail the opportunity. In single name you can deposit maximum Taka 50, 00,000. Dhaka Bank shall contribute 4 times of your deposited amount to build up a fund for issuance of Smart Plant. 
Maturity period of the Smart Plant is 6 years.
The total Smart Plant amount (your deposit + Bank Contribution) will double in 6 years. For example; if you deposit Taka 10,000, bank shall contribute Taka 40,000, altogether the Smart Plant amount will be Taka 50,000. On maturity (after 6 years) the Smart Plant amount will be Taka 1,00,000.
You will repay the bank contribution amount in 72 equal installments. After repayment of all installments the matured value will be credited in your
savings
account. If you fail to pay the installment within the due date, a late payment fee of 2% per month of the installment amount will be charged. If you are a Bangladeshi with an age more than 18 years and not exceeding 54 years, you can avail Smart Plant. to minimum Taka. You are required to open a Savings account or Smart Account to maintain the Smart Plant.  
What will happen if I die before Smart Plant maturity?


Your nominee shall get matured value of Smart Plant if you demise prematurely before completing Smart Plant period. However, death from Self-inflicted injury, Suicide during the first year of insurance coverage, AIDS and HIV related disease, Abuse of alcohol or drugs, War, or riot, or civil commotion, Illegal act/criminal activity, Death due to any reason within the first 3 months of coverage except for accidental death, Natural Disaster viz. Earth Quake, Tsunami etc
Personal Loan:

As part of establishing a personal banking franchise of Dhaka Bank Limited, the bank has successfully launched Personal Loan. The product is a term financing facility to individuals to aid them in their purchases of consumer durables or services. The facility becomes affordable to the clients as the repayment is done through fixed installment s commonly known as EMI (equal monthly installment) across the facility period. 

	Loan amount limits under the program
	Type of Loan 
	Minim loan amount 
	Maximum loan amount 

	
	Personal
	BDT 25,000
	BDT 500,000


Car Loan:
a. As part of establishing a personal banking franchise of Dhaka Bank Limited, the bank has successfully launched Car Loan. The product is a term financing facility to individuals to aid them in their pursuit of has a car of their dream. The facility becomes affordable to the clients as the repayment is done through fixed installment s commonly known as EMI (equal monthly installment) across the facility period. Depending on the size and purpose of the loan, the number of installments
varies
from
12
to60
months. 
	Loan amount limits under the program
	Type of Loan 
	Minimum loan amount 
	Maximum loan amount 

	
	Car
	TK.2,00000
	Tk.20,00,000


Vacation Loan:

As part of establishing a personal banking franchise of Dhaka Bank Limited, the bank has successfully launched Vacation Loan. The product is a term financing facility to individuals to aid them in their pursuit of spending a vacation in the country or abroad. The facility becomes affordable to the clients as the repayment is done through fixed installment s commonly known as EMI (equal monthly installment) across the facility period. Depending on the size and purpose of the loan, the number of installment varies from 12
to
48
months. 
 
	Loan amount limits under the program
	Type of Loan 
	Minimum loan amount 
	Maximum loan amount 

	
	Vacation
	BDT 25,000
	BDT 500,000


Home Loan:

The product is a term financing facility to individuals to aid them in their purchases of apartment or house or construction of house. The facility will become affordable to the clients as the repayment is done through fixed installment as commonly known as EMI (equal monthly installment) across the facility period. Depending on the size of the loan, the maximum period of the loan would be (20 years). The amount of loan TK.1, 00000 to 75, 00000
Any Purpose Loan:

Its time to do a few things you really wanted to.
Introducing "Any Purpose Loan" from Dhaka Bank Limited. Now you can get loan up to Tk. 500,000* to spend it any way you choose to. Just walk into any of our branches and walk out loaded

Services of DBL:

Personal Banking:

Amongst Private Sector bank's, Dhaka Bank has already made its mark in the personal banking segment. The promotions like "Baishakhi Offer", a strategic tie up with Electra International Limited, distributor of Samsung brand products, and "Freeze the Summer Campaign" a strategic tie-up with Esquire Electronics Limited, distributor of Sharp/General Brand electrical appliances saw Dhaka Bank to experience more than a reasonable growth on the personal banking business in 2008. 

Corporate Banking:

Providing a tailored solution is the essence of our Corporate Banking services. Dhaka Bank recognizes that corporate customers' needs vary from one to another and a customized solution is critical for the success of their business. 

Dhaka Bank offers a full range of tailored advisory, financing and operational services to its corporate client groups combining trade, treasury, investment and transactional banking activities in one package.

Whether it is project finance, term loan, import or export deal, a working capital requirement or a forward cover for a foreign currency transaction, our Corporate Banking Managers will offer you the right solution. You will find top-class skills and in-depth knowledge of market trends in our corporate Banking specialists, speedy approvals and efficient processing fully satisfying your requirements - altogether a rewarding experience.

Their experience in handling Corporate Banking business covers a wide span of businesses and industries. You can leverage on our expertise in the following sectors particularly:

-Telecom, Media and Technology 
- Textile, Ready Made Garments 
- Edible Oil, Consumer and Diversified Industries 
- Shipping, Ship Breaking, Steel and Engineering 
- Energy, Chemicals and Pharmaceuticals 
- Cement and Construction 
- Financial Institutions

Floating of Public Issues:
The Bank assists companies to underwrite public issues. Dhaka Bank has successfully participated in a number of issues.

Loan Syndication:
DBL participates in a number of loan syndication arrangements involving foreign investment has been highly acclaimed. The projects we have handled as the lead arranger or co-arranger with other banks and financial institutions include production and export oriented ventures in power generation, cement production, food processing and a large undertaking in leisure and amusement.

Islamic Banking:

Dhaka Bank Limited offers Shariah based Islamic Banking Services to its clients. The bank opened its First Islamic Banking Branch on July 02, 2003 at Motijheel Commercial Area, Dhaka. The second Islamic Banking branch of the bank commenced its operation at Agrabad Commercial Area, Chittagong on May 22, 2004.Dhaka Bank Limited is a provider of on line banking services and any of its clients may avail Islamic Banking services through any of the branches of the bank across the country. 

Capital Market Services:

Capital Market Operation besides investment in Treasury Bills, Prize Bonds and other Government Securities constitute the investment basket of Dhaka Bank Limited. Interest rate cut on bank deposits and government savings instruments has contributed to significant surge on the stock markets in the second half of 2004, which creates opportunities for the Bank in terms of capital market operations. The Bank is a member of Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited.

Capital Market Division conducted a total trade of tk.2,045 million against tk.1,164 million in 2005. Gross Operating profit from Capital Market Services Division is tk.39.80 million   against tk.5 million in 2005.

ATM Card services:                

	Card Features 
· Cash Withdrawals – up to Tk.1 Lac per day 

· Utility payments – T&T, Mobile phones, DESA, etc. 

· Multi-account access 

· Fund Transfers 

· Mini Statements 

· PIN change 
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To apply, please contact your Dhaka Bank Branch or Card Centre (+8802 9553104, ext 212) 
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Features:

· Cash Withdrawals – up to Tk.1 Lac per day
· Utility payments – T&T, Mobile phones, DESA, etc.
· Multi-account access
· Fund Transfers
· Mini Statements
· PIN change
Credit Card Services:

Get it in just 7 days, or free! 
Dhaka Bank Limited brings you Your Everyday Credit Card in the shortest possible time. We recognize that you need your card every day. That is why we have developed processes to guarantee delivery of your card in just 7 days when you apply for a fully secured card; for an unsecured card it will be ready in just 10 days. Otherwise we will give you the card free - the subscription fee completely waived!

What you can do with your Dhaka Bank Credit Card
Everything you would expect from a credit card. You can use it at all the merchant locations that display the Vanik Card sticker. That's not all. You can also use it at all the locations that display the Card sticker. And that's a whopping 1,700 merchants and more than 50 products and services. What's more, we are always increasing our merchant locations. An updated list is available from our Card Centre.

Free Spouse Card:
Your spouse needs a card too for everyday use. That is why we offer a card to your spouse absolutely FREE. Your spouse can enjoy the same facilities as you do. So, you won't have to worry about whether either of you are carrying enough cash.

Convenience:
Unlike other cards, all branches of Dhaka Bank Ltd. can accept your bill payments and handle your card service requests. You may open an account as well with any of these branches to conduct all your banking and card service requirements under one roof.

Flexible Repayment Options:
Dhaka Bank Credit Card offers you credit facility absolutely FREE up to a maximum of 45 days. You get 15 days time from the date of statement to repay your dues. You can pay in full within 15 days (and save money; no interest accrued, no payout) or in part. The minimum amount required to pay is 1/12th of the total amount or Tk. 200 (whichever is higher). The revolving credit line of your card allows you to select payment terms to suit your other financial commitments.

Quick Replacement:
If card has been lost or stolen, a replacement will be sent to the client within a couple of days. But remember to report the loss as soon as you have detected it. Once reported, there will be no liability on fraudulent.

Locker Services:

A client could use the locker facility of Dhaka Bank Limited and thus have the option of covering your valuables against any unfortunate incident. 
DBL offer security to our locker service as afforded to the Bank's own property at a very competitive price. 

DBL would be at your service from Saturday through Thursday from
9:00
am
to
4:00
pm. 
Lockers are available at Gulshan, Banani, Dhanmondi, Uttara, CDA Avenue & Cox's Bazar Branch. 
Online Banking Services:

Dhaka Bank Limited introduces Net Banking and intends to maintain the lead with enhanced facilities through this media. Client can get access to real time account information through the Internet. Transfer money from his/her account, utility bill payment and more. Through on–Line Banking Services, clients can deposit to and withdraw from his/her account held with a particular branch up to a limit of Tk: 10,000.00 through any branch of Dhaka Bank Limited
Internet Banking Services:

Through Internet banking the client can access the account to view and print the balance account statement for last 20 (twenty) transactions. 
CHAPTER THREE: CREDIT RATING & CAPITAL PRESERVATION OF DBL

Banks are among the most important financial institutions in the economy. They are the principle source of credit (loan able fund) for millions of households (individuals and families) and for most local units of government. Moreover, for small businesses ranging from grocery stores to automobile dealers, banks are often the major source of credit to stock the shelves with merchandise or to fill a dealer’s showroom with new goods. When the business and consumers need financial information and financial planning, it is the bankers to whom they turn most frequently for advice and council.

Worldwide, banks grant more installments loans to consumers than any other financial institution. Banks are among the most important source of short-term working capital for businesses and have become increasingly active in recent years in making long-term business loans for new plant and equipment.     

 Dhaka Bank Limited is a financial intermediary that offers the widest range of financial services- especially credit, savings, and payment services-and performs the widest range of financial functions of any business firm in the economy. This multiplicity of bank services and functions has led to banks being labeled “financial department stores”.

3.1 CREDIT RISK:

George E. Peterson (1998) defines credit risk, as “Credit risk is the risk that a borrower will not make full and timely payment of debt service. Once a borrower falls behind in debt servicing, credit risk also involves the relative size and probable duration of default.” It is one of the significant risks a bank is exposed to. Each of the risk areas requires to be evaluated and aggregated to arrive at an overall risk grading measure.

a) Evaluation of financial risk: Financial analysis of leverage, liquidity, profitability and interest coverage ratios will help to analyze the risk that borrower might fail to meet obligation due to financial distress.

b) Evaluation of Business/Industry Risk: Analyzing the business outlook, size of business, industry growth, market completion and barriers to entry or exit to understand the industry situation or unfavorable business condition that might have an impact on borrower’s capacity to meet obligation. This capitalizes on the risk of failure due to low market share and poor industry growth.

c) Evaluation of Management Risk: Due to poor management skill, experience of the management, its succession plan and teamwork might cause the borrower to default.

d) Evaluation of Security Risk: Risk that the bank might be exposed due to poor quality or strength of the security in case of default. This may involve the strength of security and collateral, location of collateral and support.

e) Evaluation of Relationship Risk: These risk areas cover evaluation of limits utilization, account performance, conditions / covenants compliance by the borrower and deposit relationship.

3.2 CREDIT RISK ANALYSIS:

The term credit analysis is used to describe any process for assessing the credit quality of a company or individual. Credit analysis include credit scoring, it is more commonly used to refer to process that entail human judgment. Credit professionals in banks review the client’s balance sheet, income statement, recent trends in its industry, the current economic environment, etc. from this they can also assess the exact nature of an obligation. Based on this analysis, the credit manager assigns the client a credit rating, which can be used for making credit decision.

Many banks, investment managers and insurance companies hire their own credit analysts who prepare credit ratings for internal use. In Bangladesh there are two rating agencies one is CRAB (Credit Rating Agency of Bangladesh) and another is CRISAL. These two does the rating of all organizations.
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Figure 1: Credit Risk Components.

	Principal Risk Components:
	Weight:

	Financial Risk
	50%

	Business/Industry Risk
	18%

	Management Risk
	12%

	Security Risk
	10%

	Relationship Risk
	10%


Assign weight ages to each of the key parameters:

	Principal Risk Components
	Key Parameters
	Weight

	Financial Risk
	
	50%

	
	Leverage
	15%

	
	Liquidity
	15%

	
	Profitability
	15%

	
	Coverage
	5%

	Business/Industry Risk

	
	18%

	
	Size of Business
	5%

	
	Age of Business
	3%

	
	Business Outlook
	3%

	
	Industry growth
	3%

	
	Market Competition
	2%

	
	Entry/Exit Barriers
	2%

	Management Risk
	
	12%

	
	Experience
	5%

	
	Succession
	4%

	
	Team Work
	3%

	Security Risk

	
	10%

	
	Security coverage
	4%

	
	Collateral coverage
	4%

	
	Support
	2%

	Relationship Risk
	
	10%

	
	Account conduct
	5%

	
	Utilization of limit
	2%

	
	Compliance covenants/condition

	2%

	
	Personal deposit
	1%


3.3 How is Credit Risk MEASURED?

Credit risk is usually measured on a comparative scale. As per BRPD (Banking Regulation and Policy Department), CRG (credit Risk Grading) score sheet, a scale, is used to summarize risk assessments. Since there is no accurate way to combine the different risk factors, credit professionals either examine and weigh the underlying risks directly, or confirm the track record over time of a credit rating system to discriminate effectively between high and low-risk lending in a particular bank. 

3.4 GUIDELINES ON CREDIT RISK MANAGEMENT:

Credit risk is the primary financial risk in the banking system. Identifying and assessing credit risk is essentially a first step in managing it effectively. In 1993, Bangladesh Bank as suggested by Financial Sector Reform Project (FSRP) first introduced and directed to use Credit Risk Grading system in the Banking Sector of Bangladesh under the caption “Lending Risk Analysis (LRA)”. The Banking sector since then has changed a lot as credit culture has been shifting towards a more professional and standardized Credit Risk Management approach. 

Credit Risk Grading system is a dynamic process and various models are followed in different countries & different organizations for measuring credit risk. The risk grading system changes in line with business complexities. A more effective credit risk grading process needs to be introduced in the Banking Sector of Bangladesh to make the credit risk grading mechanism easier to implement. 

Keeping the above objective in mind, the Lending Risk Analysis Manual (under FSRP) of Bangladesh Bank has been amended, developed and re-produced in the name of “Credit Risk Grading Manual”The Credit Risk Grading Manual has taken into consideration the necessary changes required in order to correctly assess the credit risk environment in the Banking industry. This manual has also been able to address the limitations prevailed in the Lending Risk Analysis Manual.
Credit Risk Grading (CRG):

Credit risk grading is an important tool for credit risk management as it helps the Banks & financial institutions to understand various dimensions of risk involved in different credit transactions. The aggregation of such grading across the borrowers, activities and the lines of business can provide better assessment of the quality of credit portfolio of a bank or a branch. The credit risk grading system is vital to take decisions both at the pre-sanction stage as well as post-sanction stage.

At the pre-sanction stage, credit grading helps the sanctioning authority to decide whether to lend or not to lend, what should be the loan price, what should be the extent of exposure, what should be the appropriate credit facility, what are the various facilities, what are the various risk mitigation tools to put a cap on the risk level. 

At the post-sanction stage, the bank can decide about the depth of the review or renewal, frequency of review, periodicity of the grading, and other precautions to be taken.    

Having considered the significance of credit risk grading, it becomes imperative for the banking system to carefully develop a credit risk-grading model that meets the objective outlined above
Definition of Credit Risk Grading:

· The Credit Risk Grading (CRG) is a collective definition based on the pre-specified scale and reflects the underlying credit-risk for a given exposure. 

· A Credit Risk Grading deploys a number/ alphabet/ symbol as a primary summary indicator of risks associated with a credit exposure.

Credit Risk Grading is the basic module for developing a Credit Risk Management system.
Importance of Credit Risk Grading:

1. Well-managed credit risk grading systems promote bank safety and soundness by facilitating informed decision-making. 
2. Grading systems measure credit risk and differentiate individual credits and groups of credits by the risk they pose. This allows bank management and examiners to monitor changes and trends in risk levels. 

3. The process also allows bank management to manage risk to optimize returns.

Use of Credit Risk Grading:

· The Credit Risk Grading matrix allows application of uniform standards to credits to ensure a common standardized approach to assess the quality of individual obligor, credit portfolio of a unit, line of business, the branch or the Bank as a whole.   

· As evident, the CRG outputs would be relevant for individual credit selection, wherein either a borrower or a particular exposure/facility is rated. The other decisions would be related to pricing (credit-spread) and specific features of the credit facility. These would largely constitute obligor level analysis. 

Risk grading would also be relevant for surveillance and monitoring, internal MIS and assessing the aggregate risk profile of a Bank. It is also relevant for portfolio level analysis.

Credit Risk Grading:
The following CRG is being set by the Bangladesh Bank, which helps to evaluate the borrower. Risk manager will input data available from their income statement, balance sheet and cash flow to the (FSS) known as Financial Spread Sheet, which will calculate the risk ratio and provide the score based on the total score of profitability, risk ratio etc. manager will grade the client. A borrower will be categorized ‘Superior’ when he will provide full-cash security, or guaranteed by the government or international bank. This type of guarantee is superior because there is zero possibility of loan being classified or zero exposure. Next, a borrower is classified as ‘Good’ when the score is 85 or more. ‘Acceptable’ when his credit risk grading score is between 75 and 84. Banker need not to be worry till the score is 75 because they are considered to be ‘Good-performing loan’. When the client is ranked ‘Marginal’ banker needs to be careful about sanctioning loan because this client has 50% probability that he might classify. Then as the score become less by 10 points the client will be categorized ‘Special Mention’, ‘Substandard’, ‘Doubtful’ and ‘Bad/Loss’ when score is below 35. These four are called Non-performing loan. This scoring system is a decision making tool.
Table: Credit Rate Grading (CRG)
	Number
	Grading
	Abbreviate
	Score

	1
	Superior
	SUP
	100%

Fully cash secured, secured by government guarantee/international bank guarantee

	2
	Good
	GD
	85+

Strong repayment capacity of the borrower, excellent liquidity, low leverage, consistent strong earnings and cash flow.

	3
	Acceptable
	ACCPT
	75-84

Not strong as GOOD grade borrower but has consistent earnings, cash flow and a good record of accomplishment. 

	4
	Marginal/Watch list
	MG/WL
	65-74

Borrower having an above average risk due to strained liquidity, higher than normal leverage, thin cash flow and /or inconsistent earnings. 

	5
	Special Mention
	SM
	55-64

Potential weaknesses that deserve management’s close attention. If left uncorrected, these weaknesses may result in a deterioration of the repayment prospects of the borrower. 

	6
	Substandard
	SS
	45-54

Weak financial condition, capacity to repay is in doubt.

	7
	Doubtful
	DF
	35-44

Full repayment of principal and interest is unlikely and the possibility of loss is extremely high. Due to specifically identifiable pending factors such as litigation, liquidation procedures or capital injection, the asset is not yet classified as Bad & Loss.

	8
	Bad / Loss
	BL
	<35

Long outstanding with no progress in obtaining repayment or on the verge of wind up/liquidation. Prospects of recovery are poor and legal options have been pursued. 


Source: Bangladesh Institute of Bank Management, Mirpur, Dhaka, May 2006

Ultimately, if client wants to ensure a good credit score they should keep financially fit and deal responsibly with their financial commitments. It is confidence that a loan will be paid back on schedule that determines whether credit is granted. 

Re-assessing clients regularly is always a good practice for ensuring proper risk management and financial growth in banks. DBL updates the records with the latest financial statement of the client every year and sometimes every six months for clients. It is a good practice from a credit-risk control standpoint.
Amendment of delegation of Credit authorities to the Management Credit Committee. As on 11 March,2008

	                             Credit Facilities
	Individual/ Business Firm
	Individual/ Public Ltd Company.

	1
	LC
	Letter of Credit (Sight with minimum 05% cash margin) (Except for machinery)
	TK.500.00 Lac
	TK.900.00 Lac

	2


	LTR
	Loan against Trust Receipt (LTR): (With collateral): Up to 50% of collateral value (DV)
	TK.450.00 Lac
	TK.700.00 Lac

	
	
	Loan Against Trust Receipt (LTR) : (With out collateral security)
	TK.100.00 Lac
	TK.200.00 Lac

	3
	LIM
	Loan Against Improved Merchandise (LIM)
	TK.400.00 Lac
	TK.700.00 Lac

	4
	CC(H)
	Cash credit (Hypo) : with collateral security: Up to 50% of Collateral Value (DV) only for existing clients
	TK.100.00 Lac
	TK.200.00 Lac

	5
	CC (P)
	Cash Credit (Pledge): in Bank’s Godown ( only for existing clients)
	TK.100.00 Lac
	TK.200.00 Lac

	6
	SOD
	Secured Overdraft (SOD)Financial obligation): (Up to 90% of Present value of eligible instrument with minimum 02% spread)
	TK.2500.00 Lac
	TK.2500.00 Lac

	7
	OD(W/O)
	Overdraft (Work Order- With collateral ): Up to 50% of collateral value (DV)  Work orders from Govt, Semi Govt. Autonomous Bodies, Multinational companies & Scheduled Bank assignment of bill in favor of Bank. 
	TK.2000.00 Lac
	TK.500.00 Lac

	
	
	Overdraft (Work order) without collateral:
	TK.100.0 Lac
	TK.200.00Lac

	8
	OD(O)
	Overdraft (Work Order- With collateral ): Up to 50% of collateral value (DV)  Work orders from Govt, Semi Govt. Autonomous Bodies, Multinational companies & Scheduled Bank assignment of bill in favor of Bank.
	TK.50.00 Lac
	TK.50.00 Lac

	9
	STL
	Short Term Loan (STL) : only for existing regular clients
	TK.50.00 Lac
	TK.50.00 Lac

	10
	IBP
	Inland bill Purchase ( Up to 90% of bill amount) subject to obtaining bills on due from respective scheduled Banks 
	TK.500.00 Lac
	TK.500.00 Lac

	11
	BG
	Bank Guarantee (BG): At 100% margin/cash collateral
	Any amount
	Any amount

	
	
	Bank Guarantee (BG): -Open Ended(At 50% margin)
	TK.200.00 Lac
	TK.200.00 Lac

	
	
	Bank Guarantee (BG)- Bid Bond : (At 10% cash margin)
	TK.50.00 Lac
	TK.250.00 Lac

	
	
	Bank Guarantee (BG): - Performance Guarantee (PG) and Advance Payment Guarantee (APG): (At 10-25% margin)
	TK.50.00 Lac
	TK.250.00 Lac

	12
	LF
	Lease Finance (Other than machinery)
	TK.100.00 Lac
	TK.200.00 Lac


It was decided that all credit related memorandums bear the signature Of Head Office, Deputy Managing Director (Risk Management) and the Managing Director and delegation to be applied as per notes outline in the Memo. 

CAPITAL & LARGE LOAN POSITION

OF

DHAKA BANK LIMITED

As on 31.12.2008

	Total Capital
	TK.480.82 Crore

	Maximum Loan to a Single Borrower/Group

(other than export clients)
	TK.168.29 Crore(35% of Capital)

	Maximum Funded Liability to a single Borrower/Group
	TK.72.12 Crore (15% of Capital)

	Maximum Nom-Funded Liability to a Single Borrower/ Group
	TK.168029 Crore (35%* of capital) (if funned is not availed, than up to 35%)

	Large Loan limit for a single Borrower/Group
	TK.48.08 Crore (10% of capial)

	Maximum Loan to a Single /Group

(for export clients)
	TK.240.41 Crore (50% of Capial)


Types of Loan Facilities:

Depending upon the nature of financing in respect of purpose, security as well as repayment terms, credit / loan facilities in DBL have been put under the following broad categories:

Overdrafts: 

These are the credits where a limit is set in client’s account with an expiry period usually not exceeding one year. This type of facility is applied in client’s current account. In this type of facility client is at liberty to deposit and withdraw money within the validity of limit subject to drawing power of the account, where applicable. 

Drawing Power (DP): 

When an advance is made in consideration of tangible assets such as stocks in trade, financial obligations etc. usually a cushion is retained as margin in respect of the assets valued at lower of cost or market. Usually margin is fixed as percentage of asset value. The drawing power represents extent of client’s drawing rights to be applied subject to limit set in the account. To arrive at the drawing power the margin is deducted from the value of assets under consideration.

If it is found at a subsequent calculation that client’s DP fell short of the amount already withdrawn, necessary arrangements shall immediately be made either to bring down the outstanding within DP or to raise the DP by furnishing additional acceptable assets as security.

The overdraft accounts are sub–divided into following categories in respect of security held as well as purpose of the facility.

i) Overdrafts-financial obligations: These are the overdraft facilities secured by financial obligations such as FDR, Wage Earner’s Development Bond, Deposits held in client’s account, etc. In this type of facility often a margin is set depending upon banker-customer relationship, subject to terms of lending authority of the approving authority, if any, of which 10% to 20% margin on the present value of financial obligation is regarded ideal.  Spread of interest rate over 3.00% is desirable.   

No instrument standing in the name of minor is acceptable. and advances against the instruments held in other than borrower’s name is generally discouraged.

ii) Advances instruments issued other than DBL : 

Advances against instruments issued by banks other than DBL is acceptable but extra care including marking of lien from the Instrument Issuing Bank should be taken if such advance is considered.

iii)
Advances against life insurance policies: In case of advances against life insurance policies, the standing of the issuing company shall be taken into consideration and be satisfied with. Besides followings, among others, shall be considered:

a) the policy is an endowment policy.

b) the borrower has an insurable interest in the life of the insured if the policy does not stand in his own name. 

c) the surrender value is to be ascertained from the issuing company (it shall be borne in mind that policies for less than three years have no surrender value). On the basis of surrender value advance is granted and ideally 20% margin is retained.

d) the policy does not bear any restrictive or qualifying condition likely to affect its value as security

e) it shall be ensured that the policy is in force, usually by obtaining and examining last premium paid receipt.

SOD (DPS):

Overdraft facility extended against credit balance of Deposit Pension Scheme (DPS) is term as SOD-DPS. 

Overdraft-Shares: 

This category is a variation of overdrafts against financial obligations. These are the overdrafts secured by shares and debentures of publicly traded companies listed with both or either of DSE & CSE. No advance shall be made against shares and debentures issued by DBL. The security is valued at lower of cost or 6 (six) months average of market. 
Overdraft-Others:

These are the overdrafts not covered as mentioned above. These facilities are usually extended to meet client’s various financial requirements of continuous nature including execution of different work orders and granted against personal guarantee, charge on assets of the company etc. which may or may not be accompanied by the collateral security. These facilities may also be secured by stock in trade, inventory or plant and machineries but usually no margin is fixed on those and as such drawing power always equals the limit of the facility. 

Work Order:

In providing finance to execute work order (s) following points should financing
Considered:
a) The work order must be issued by Government Authority, Semi-Government, Autonomous bodies, reputed Multinational companies as well as reputed local private organizations.

b) Past experience and list of works since completed are evaluated to assess capacity of the client

c) Original work order is retained by the Branch and confirmation from the Department / Organization concerned as regards genuineness of work order is obtained 

d) borrower’s management experience, ability, structural facilities etc. in respect of nature of the work should be taken into account

e) all the terms and conditions of work order as well as details of work schedule should be carefully examined to evaluate the merit of the proposal

f) the provision of running bills should be carefully noted and be taken into consideration in setting repayment terms of the facility

g) Obtaining of collateral security is of particular importance in this type of advance.

h) In case of work order for construction work finance may be made up to 30% to 35% of work order value. In case of issuance of APG the figure will be subsequently lowered. 

i) Progress of work is monitored and bills receivables are ascertained from time to time.

Cash Credit:

These are also the facilities where, like overdrafts, a limit is set in the account not exceeding one year. However difference is that a separate ‘Cash Credit’ account is 

opened by the bank where limit is applied instead of client’s account. This type of facility is again sub-divided into following categories: 

j) Cash Credit - Hypothecation:

In this category primary security consists of stocks in trade, inventories etc., possession of which remains with the borrower rather a charge upon those is created in bank’s favor. The stock is valued at lower of cost or market and on the valuation of the stock a margin is set on the basis of which DP is determined. However such stock should not preferably consist of perishable items and the same is subject to bank’s inspection as and when required. 

Cash Credit-Pledge:

In this category primary security also consists of stocks / inventories and is held by the bank instead of the borrower as in the case of cash credit – hypothecation. In case of borrower’s non–repayment bank retains the right to adjust the account through selling of the pledged goods after giving proper notice to the borrower to that effect.

Demand loan:

These are the loans with fixed repayment terms repayable within one year. The essential difference of this type of loan from Overdrafts or Cash Credit facilities is that this type of facility does not permit the mutuality of operation in the account i.e. the amount once deposited /adjusted is not available for further withdrawal & reduce permanently borrower’s liability to that extent.

Term loan:

These are the loans sanctioned for repayment in period more than one year. This type of Loan is again subdivided as follows in consideration of sector of finance:

i)Term Loan - Industrial:  

These are the term loans awarded to the industrial concerns. This facility is usually provided to set up a new industrial project or to modernize and restructure an existing one. Since the time frame of this type of lending do not correspond to the duration of bank’s prime source of funding, generally bank predetermines the optimum extent of global exposure in this sector. As such, consideration of bank’s existing policies and positions in this sector are of great importance in considering a credit request in this sector. 


ii )Term Loan – Others: These are the term loans made to other than industrial concerns. In this case also, a through analysis of the requested facility is required.

Short Term Loan:


Term Loan extended for short period usually up to 1(one) year is term as STL. This type of loan may or may not have specific repayment schedule. However, STL with repayment schedule is preferable.  

House Building Loan:

These loans are a variant of term loans and are the loans made out to finance borrowers house building requirements for both commercial and non-commercial purposes. Being a variant of term loan, in this case too bank usually has predetermined optimum exposure level which shall always be kept in mind in considering financing under this category. Besides borrower’s standing is thoroughly checked and only fairly cleared clients are 

entertained. 

House building finance for commercial purposes shall ideally be liquidated, within the time frame of repayment, through the income to be generated from the project. However, client’s resourcefulness is of paramount importance, the sector being highly sensitive to economic shocks.  

Entire gamut covering location, nature of the property whether freehold or lease hold (if lease hold, conditions of lease as well as confirmation of up to date payment of installment etc. shall be considered), estimated cost vis-à-vis borrower’s stake, suitability of building’s proposed use, duly passed plan / clearance from the competent authority etc. are the considerations, inter alias, in this respect. Like industrial term loan, the repayment schedule and moratorium carry a great weight in this type of finance too These types of loans are again sub–divided into two categories in respect of the borrower’s identity:

i)
House building loan-General: These are the house building loan made to firm, company.
ii)
House building loan - Staff: These are the house building loan made out to the employee of DBL

iii)
Home Loan: These are the House Building Loan made to individual under Personal Banking Division.
Transport loan: 

This type of loan is made to facilitate purchase of transport of all types such as: road transports, watercrafts, aircrafts etc. However, commonly financed transports are road transports. Only brand-new and 100% reconditioned transports are eligible for financing. In case of importation of the vehicle total landed cost is to be calculated and retirement arrangements shall be determined before hand. This category of finance may be of short term or long term depending upon the nature of particular advance. Nevertheless, in this sector also bank usually has a predetermined global level of stake to be under taken. Transport loan is also sub-categorized, as below, in respect of financing to the staffs of DBL and to others.

The transport loan awarded to other than DBL employees usually attract suitable collateral security. For providing finance for commercial purposes, apart from borrower’s stake at the proposal his credit worthiness, resourcefulness etc. are thoroughly determined. An extensive analysis is made to ascertain different aspects of the proposed credit such as: borrower’s experience, managerial ability, that the proposed route /purpose has adequate room for the proposed entrant etc. In this type also the repayment period and terms including gestation period should reflect the reality of the finance.

Operational Risks:

Definition :

The Basel-II defines the operational risk as -the risk of loss resulting from inadequate or failed 

· Internal processes

· People and 

· system or 

· external events 

· including legal risk but 

· excluding strategic and reputation risk.

Operational Risk Management: Why?

i. The operational risks are inherent risks and cannot be eliminated. They need to be managed.

ii. It is an integrated management of operational risks stand against the threatening of potential losses from underlying risks.

iii. It is a periodic process of 

· Identification

· Assessment

· Controlling and 

· Monitoring of operational risks.

Unfavorable Properties of Operational Risks:

The operational risks have some unfavorable properties that can constitute the largest risk exposure of any organization.

i. They form a bundle of highly diverse risks

ii. They are inherent to business and therefore often entered unconsciously.

iii. They may hit directly and indirectly, i.e. via a credit risk or a market risk.

iv. Mostly there is no reward for entering them.

v. They normally low frequency-high impact events play a very prominent role.

Sources of Operational Risk:

The sources of operational risks are;

1. Technology risk

2. Employee risk

3. Infrastructure risk

4. Business process risk

5. Customer relationship risk

6. Capital assets risk

7. External risk

8. Legal risk

3.5. Implementation of BASEL – II 

Bangladesh Bank will implement an international banking settlement guideline on risk weighted capital, supervisory review and market discipline by 2009.In this regard Bangladesh Bank has taken a number of measures to reform the banking sector as per Basel-II requirements. As a first step Bangladesh Bank already made it mandatory for all banks to get themselves credit rated in all relevant areas as well as the management by a credit rating agency (CRA) which would come into force from January 2007 to safeguard the interest of the prospective investors, depositors and creditors and also the bank management as a whole for their overall performance in each relevant areas including core risks of the bank. Dhaka Bank Limited has taken measures in this regard which are given below: 

· The management already modified organ gram and separated corporate & retail functions from credit function. Tow new divisions namely Corporate Banking and Retail Banking were created. 

· Various risk management processes have been initiated to all business units and management has upgraded its internal rating system.

· The Bank has appointed a Credit Rating Agency (CRA) for credit rating of Dhaka Bank Limited for the year 2008.

· Strong IT platform established covering the entire operations.

· Strong oversight by the Board, Executive Committee and the Audit Committee by adhering to good corporate governance.

3.6. SUBMISSION OF REPORT TO BANGLADESH BANK:

1. Submission of Weekly Statement of Deposit held by Government Institute.

2. Submission of Monthly Statement of Deposit held by Government Institute 

      (Sector-Wise).

3. Submission of Monthly Statement of Islamic Banking Branches.

4. Submission of Quarterly Statement of Islamic Banking Branches.

5. Submission of Monthly Statement of Assets and Liabilities on Dhaka Bank Limited.

6. Submission of Half-Yearly Statement of Assets and Liabilities on Dhaka Bank Limited.

7.  Submission of Monthly Statement of Deposit and Advance Distributed by Rate of Interest.

8. Submission of Monthly Statement of Assets and Liabilities on Dhaka Bank Limited.

9. Submission of Monthly Statement of From- IX.

10. Submission of Monthly Statement of SBS-1 (Schedule Bank Statistic) Return.

11. Submission of Monthly Statement of SBS-2 (Schedule Bank Statistic) Return.

CHAPTER FOUR: CREDIT POLICY AND CREDIT APPRAISAL SYSTEM OF DHAKA BANK LTD.

Appraising a credit is the most challenging job for credit personnel. Basically credit appraisal is a sequential process which has lots of stages which needs to be fine-tuned every now and then. Once again the very significant risk of poor assessment of credit risk can change the overall picture of the loan portfolio. So it is pretty customary to have a logical but efficient credit policy to make the overall credit appraisal process value increasing.  In this part of the report I am first going to present the currently followed credit policy of DBL and then I will discuss about the credit appraisal process of DBL.     

4.1 CREDIT POLICY OF DBL: 

The followings are the various dimensions of the credit policy of DBL.

Diversification of portfolio:

It is never the concentration of Dhaka Bank Limited to sanction in one or two specialized sector only, rather DBL always tries to diversify its credit portfolio so that the overall risk level of the firm is decreased to a large extent.

Be familiar: 

Getting familiar, familiar in the sense of moral character, financial condition is very necessary to know properly about the credit seeker.. If the borrower is a non-human legal entity, the familiarity should be with the past and present of the controlling persons. Usually there are one or two key persons in an organization irrespective of their position as Chief Executive Officer of the company and proper care shall be exercised in gathering and dissemination of information about such persons.

This aspect calls for credit appraising official’s rapport with the society in the command area, as usually informal ways also have to be used for this job to be done.

In integrity we believe: 

A basic consideration in extending credit is the integrity of the borrower. Integrity of the borrower is termed as necessary factor for the selection of borrower. Unless branch is fully satisfied about the integrity of the client, no credit facility is extended.

From the record book of the client and from the day to day interaction with the client DBL can easily know about the integrity of the old clientele. For a new client utmost care shall be taken to assess integrity of the borrowers usually through face to face interview, track record with other banks /financial institutions, if any, establishing his background and ability.

Competence is the key:
Competence of the borrower is properly analyzed. Competence of a client is reflected in his ability to furnish the required information as well as in attending the requested assistance.

Moreover before the sanctioning of the loan the credit approving authority must know about  the borrower / management well enough, that the borrower / management fully understands the problems its business / company faces, and that it is taking the appropriate actions to improve and / or restore its credit worthiness.

Optimum level of credit worthiness:

Borrower’s optimum level of credit worthiness is very crucial factor in making a decision on a lending proposal. Especially in case of big borrowers this factor is carefully evaluated and all the credit facilities extended to the client by all financing institutions is taken into account. The branch accepts no proposal exceeding the optimum level of credit worthiness of the borrower at a particular point of time.

Extent of facility: 

The extent of facility requested is evaluated properly. The purpose, business type as well as optimum level of operation in respect of sector wise absorption capacity, management capability of business etc. are considered to determine an optimum extent of the facility.

Repayment duration: 

Repayment period is another aspect that is looked carefully. In evaluating this aspect following two factors, among others, shall be considered: 

i) That the bank essentially deal in short term fund and as such if the repayment period extends beyond one year the same is evaluated, inter alia, in terms of branch’s vis-à-vis bank’s already undertaken stakes in financing with such repayment schedule and

ii) That branch is always aware in respect of changing economic and political effects on such lending, particularly covering the repayment period.. 

Profitability: 

Other considerations being good, profitability of the proposal becomes the prime concern of the apprising officer as because the essential purpose of lending is to maximize profit. 

Be safe, be secure: 

Due to wide spread prevalence of default culture and conversely absence of a healthy practice in repayment of debt, DBL usually insists on tangible collateral securities.
The basic consideration in evaluation of security of DBL is : the easiest to realize, the best. However regarding security the points to consider are type, value, ownership and reliability.

Usually third party immovable property as security shall be avoided. The situation further aggravates if the third party security is not associated with any other security of the borrower in case of other than corporate concerns. In such a case relationship with the owner of the property and the borrower as well as considerations between them is carefully considered and satisfied.

In analyzing security, valuation of it occupies a center place and it has been dealt with separately in our forgoing discussion. Branch considers ‘forced sale value’ of the security offered.

4.2 CREDIT APPRAISAL SYSTEM OF DHAKA BANK LTD.

There is no hard and fast procedure of availing credit, but the simpler, the quicker the whole process is the better it will be. DBL generally follows the following credit appraisal process.


Figure 2: Credit Appraisal System of Dhaka Bank Ltd.
4.3. Requests for Credit from the Client
A request for credit very often comes from the following institutions and persons:

• Individual person.
• Sole proprietorship firms.
• Partnership firms.
• Private limited company.
• Public limited company.
• Government and semi government organization.
• Bank employees.

Credit Application:

Completeness of information is obtained by requesting the applicant to fill out a comprehensive application. Psychological attitudes toward the seriousness of credit obligations improve when the application is rather formal and complete.
When the customer fills in the application, the interviewer looks over the form and provides supplemental information, which assures completion of the blanks not filled in, or which probes more deeply into the questionable areas. Space on the form for the recording of more information after the customer has left is provided

Signature and Contract:
The applicant signs the application. Credit departments add words above the signature, which make the application a rather formal written contract. The clause is a testimony that the information is given for the purpose of obtaining credit and that the facts are complete and correct. The clause recites the terms and is drawn as contract between creditor and debtor.
Sources of information:

1. Information gathered through direct inquiry:

Direct inquiry one of the common methods of obtaining information to verify facts presented on the application of during the interview of an applicant for an initial credit transaction. A careful distinction is made between obtaining credit information directly form sources having such facts and between buying somewhat similar credit data in the form of prepared reports from the credit reporting bureaus and agencies.
2. Information gathered through in-file ledger fact:
In-file ledger facts are one of the most important sources of information available to credit committee whether to accept or reject a larger amount of credit from an established credit customer. From the in-file records, credit analysts have at their disposal the experience of the concern with the customer. They know the customer's payment habits, the complaints registered, the collection efforts, if needed to keep the customer in line with the established terms.

Relevant Matter of Document Checked Before Sanctioning any Loan:

• There is an account of the person want to take loan. The account is a transaction for not less than 3 months to 6 months; otherwise the loan will not be sanctioned.
• After checking the duration of account then the transaction made by the account holder is checked. The debit credit position is  also checked, because it is related with future dealings of the borrower.
• The purpose for what the loan is taken by the borrower is another important matter that is checked. Whether the purpose is business or else is checked with its marketability. Because there is risk of fraud and forgery by the borrower by seeing one purpose in cash of doing any illegal business.
• The banker checks through security whether it is enough or not.

4.4. Presentation of Credit Proposal for Approval:
When credit officer is satisfied with his credit worthiness, financial capability, management ability and feasibility of the project through credit appraisal of clients in a prescribed form, he can hope for credit from the bank. Credit appraisal is done through 'credit appraisal form'. Ratio analysis gives importance in case of project finance. But most of the medium quality loans are given on the basis of financial capability of repaying and credit worthiness of the client. Lending risk analysis is done in a prescribed form in case of large amount of loan, above 50 Lac.
Credit officer prepares a credit proposal along with the prescribed 'Credit Proposal Form'. Credit officer measures the risk associated with the credit facility. No credit proposal can be put for approval unless there has been a complete written analysis. It is absolute responsibility of the Proposing Officer to ensure that all necessary proposal documentation have been collected before the facility request is sent to the Sanctioning Officer. 

4.5. Approval of Credit by Higher Authority

Branch Credit Committee: Branch credit committee to be headed by the Branch Manager, other members is  selected by the manager in consultation with Head Office.
Head Office Credit committee: Head office credit committee works in accordance with authority established and delegated by the Board of Directors. Their functions are as follows :

· Reviewing, analyzing and approving extension of credit in accordance with authority is established and delegated by the Board of Directors.
· Evaluation of the quality of tending staff in the bank & take appropriate steps to improve upon.
· Recommending credit proposal to the Executive Committee/Board of Directors which are beyond the delegated authority.
· Ensuring, that all elements of Credit application i.e. Forms, Analysis of statements and other papers have been obtained and are in order.
· Confirming that the transaction is consistent with existing loan policy and Bangladesh Bank guidelines & if not the Committee may prepare a recommendation form an exception to or change in policy for consideration by the Executive Committee/Board of Directors.
Executive Committee: Approving credit facilities as delegated by the Board of Directors. Supervising the implementation of the directives of the Board of Directors. Reviewing of each extension of credit approval by the Head Office Credit Committee/Managing Director. Keeping Board of Directors informed covering all these aspect.
Board of Directors: Establishing overall policies and procedures for approving and reviewing credits. Delegating authority to approve and review credits. Approving credit for which authority is not delegated. Approving all extensions of credit which are contrary to bank's written credit policies.

4.6. Sanction of Credit
Most important step of providing credit facility is the sanctioning of credit. Because sanctioning authority will be held responsible for any discrepancy. In this step all the documentation is completed and the customer is sent an advising letter for the credit facility along with all the terms and conditions.
Norms maintained in sanctioning of credits are described below:

· Credit is sanctioned and disbursed strictly in terms of the approved Credit Operational Manual of the Bank and Head Office Circulars is issued from time to time.
· All norms informed through the Circulars of Credit Division in particular and all other relevant circulars in general, which are to be followed meticulously while exercising power.
· Credits will be subject of Bangladesh Bank restriction.
· The party to whom credit is allowed should be as far as possible within the command area i.e. Area of operation of the Branch. Deviations, if any are to be explicitly explained in the proposal.
· No Sanctioning Officer can sanction any credit to any of his near relations and to any firm/company where his relations have financial interest. Such cases should be sent to the Head Office.
· All Sanctioning Officers maintain a Sanctioned Register for recording serially all the credits sanctioned by him. Sanctioning officer will accountable for non-recovery due to his injudicious decision.
· All approval of credit facilities must be conveyed under dual signature. Ideally both the signatories must have the required lending authority. If however, two lending officers of the required lending are not available, one of the signatories must have the required authority.
4.7. Disbursement of Credit

Disbursement of credits presupposes observance of all norms and procedures, which are conveyed through different Circulars of Head Office, issued from time to time.
4.8. Credit Administration and File Maintenance

Credit File Maintenance: 
The credit file for each facility shall contain all information necessary to facilitate ready monitoring of that facility. It contains a through history of the customer relationship to help credit officer': track any problems, assist a newly assigned credit officer in understanding the customer and make the lending process transparent. Primary items in Credit File include:

· Credit application and Credit approval notes/analysis. Evidence of credit approval and data upon which approval was granted together with any comments, if appropriate.
· Copy of sanction and loan agreement. A checklist along with copies of all legal & banking documents obtained / to be obtained. Details and 6 monthly updated information of all related facilities to the name customer group,
· All supporting data such as financial statements and analysis, references, credit investigation results, CIB & other Bank reports and notes of all discussions with the borrower and other relevant parties with paper clipping.
· Correspondences call reports, site visit reports, stock report etc. each credit file shall be maintained in a secured location and where access restricted to authorized personnel's only. Copies of the information may be kept where regular access is required.
Facility Evidence Maintenance: 
All charge documents is maintained in a place of utmost security. All charge documents as prescribed by the bank & local laws, for the relevant credit facility, Signed credit agreement, Signed guarantees or other evidence of credit security or collateral agreement shall be kept in fire proof safe under the custody of Branch manager or his designate alternative and another officer. A register of charge and security documents is maintained under the supervision of the Branch Manager.

4.9. Credit Monitoring and Reviewing:
It is the responsibility of the Manager to monitor the over all profile and risk aspect of the credit portfolio in accordance with the criteria set down in the Bank Credit Policy. Such monitoring is evidenced from the comments of the Manager in monthly Call/Visit Report and be kept in the Credit File with a copy to the Head Office.
This Review is formally performed at intervals prescribed by Head Office but it is the responsibility of the Manger to ensure at all times that the credit portfolio meets the standard set forth by the Bank.
Periodic Review and Follow-up should aim at ensuring:

I. Terms of approval has been maintained.
II. Conduct (turnover, regularity of repayment etc.) of the borrowing accounts during the period under the review has been satisfactory or as expected.

III. Continuing value of the collateral is adequate. 

IV. There are no adverse trends in market, economic and political conditions which may endanger the reliability of the facility.
V. Business reciprocity offered and received is commensurate with the facilities allowed.

VI. Earning from the account is cost effective (i.e. adequate to meet business cost of funds and leave sufficient margin for adequate risk reward, overheads and profits). 

VII. Borrowers business is being satisfactorily conducted as reflected through a review and analysis of the financial and operating statements.
General Norms for Monitoring Credit Facilities: The Branches submits a monthly statement of the credits allowed under the discretionary powers of the Manager to the Head Office irrespective whether the same are outstanding or not on the date of return.

4.9. Taking Precaution/Legal Action against Delinquent Clients.
Whenever loan is termed as NPL or it has become CL or in the verge of becoming classified DBL takes necessary precautionary measurements such as making provision for that loan, information transmission to the MIS department, Bangladesh Bank etc.

Never DBL had become too strict with the defaulter client rather it is the moral persuasion, rearrangements with the party by increasing repayment time, or allowing some rebates over payments etc are common tools used by DBL in collection of the defaulted amount. But after all the measures have been tried if then nothing positive happens then DBL seeks for the legal remedies.

CHAPTER FIVE: PERFORMANCE ANALYSIS

5.0 Performance Analysis:

5.1. Financial Statement:

Financial Statements are the means of reporting economic activities of an enterprise to the stakeholders. The economic activities are logically presented in the financial statements so that the user can easily understand the operating result of the economic activities undertaken and financial position of the entity. In this case, some standard reporting formats are used and the formats are prescribed by the local laws and by the local or international accounting standards.

5.2. Economic Activities Undertaken by the Bank:

Prime Function:

Accepting deposit and extending credit with a view to earn profit. Bank pays certain interest to the depositors (Prime expense) and receives interest from the borrower (Prime number).

Ancillary Function:

Remitting fund, investing in the capital market, Locker services, Safe custody, ATM. Debit and credit card services, financial advisory and a lot others.

5.3. Formats of F/S as per Local Laws, Regulations, Standards, and Circulars:

1. First Schedule of the Bank Companies Act 1991. as amended under sub-section 38(4)

2. Bangladesh  Bank Circulars (BCD and BRPD)

3. Bangladesh Accounting Standards

4. The Companies Act 1994

5. The Securities and Exchange Rules 1987

5.4. International Accounting Standard (IAS):

IAS-1: Presentation of Financial Statements

As per IAS-1, Financial Statements include the following-

1. Income Statement(I/S)

2. Statement of changes in Owner’s Equity

3. Balance Sheet (B/S)

4. Cash flow (C/F) Statement
5. Accounting Policies & explanatory notes

5.5. Income Statement (I/S):

Income Statement is a statement of Revenues and Expenses in which periodic expenses are deducted from the revenues. This statement is prepared to know the operating result of a period of time i.e. to know periodic income or loss.

5.6. Balance Sheet (B/S):

Balance Sheet is statement of Assets, Liabilities, and Owners Equity. This is prepared to know the financial condition of a business entity at a particular point of time.

5.7. Statement of changes in Owner’s Equity:

Statement of changes in Owner’s Equity is a statement which is prepared for a period to determine the owners claim on the resources of the business.

5.8. Cash flow (C/F) Statement:

Cash flow (C/F) Statement shows the inflows and outflows of cash and finally the balance of cash at the end of a period.

5.9. Preparation of Financial Statement & Income Statement:
The Dhaka Bank Limited was incorporated in Bangladesh has a public limited company with limited liability as on 6 April 1995 under Companies Act 1994 and commenced commercial operation on 5 July 1995. The company went for the public issue of shares on 18 November 1999 and its shares are listed with the Stock Exchanges of Bangladesh. Now it has 44 branches all over Bangladesh, an offshore banking unit at EPZ, Dhaka, 2 SME Business Centers and 3 units of Capital Market Services (CMS). 

The principal place of business is the registered office at 100, Motijheel Commercial Area, Biman Bhaban , Dhaka-1000, Bangladesh. The principal activities carried out by the bank include all kinds of commercial banking activities.. Out of the above, two branches of the bank are run under Islamic Shariah , the modus operandi of which is substantially different  from other non- Islamic branches. The bank is listed with Dhaka Stock Exchange and Chittagong Stock Exchange as a publicly quoted company for its general class of shares.

5.10. Basis of Consolidation:

A Banking software system ’FLEXCUBE’ produces consolidated Balance Sheet and Profit & Loss Account including Offshore Banking and Islamic Banking operation. These consolidated records are maintained at the Head Office of the Bank based on which these financial statements have been prepared.  

1. Significant Accounting Policies and basis of preparation of the Financial Statements

1.1. Basis of Accounting:
       A). Conventional Banking
The financial statements of the Company are made up to 31 December   each year, and are prepared under the historical cost convention and accordance with first schedule of Bank Companies Act (BCA) 1991 as amended by Bangladesh Bank ( Central Bank) BRPD Circular No. 14 dated 25 June 2003, other Bangladesh Bank circulars, International Financial Reporting Standards (BAS), the Companies Act 1994, the Listing Regulations of the Stock Exchanges, the securities and Exchange Rule 1987 and other laws and rules application in Bangladesh on a going concern basis.    

       B). Islamic Banking:

 The bank operates Islamic Banking in two branches designed for the   purpose inComplying with the rules of Islamic Shariah. The operations of Islamic Branches are Accounted for and the financial statements of the branches are prepared as per Bank Companies Act 1991, Bangladesh Accounting Standard issued by the Accountancy & auditing organization for Islamic Financial Institutions for which a separate set of Books and records are being maintained.

      c). Off-shore Banking Unit:

       The off-shore banking unit maintains its accounting records in USD from which Accounts are prepared according to the Bank Companied Act 1991, Bangladesh Accounting Standards and other applicable directive issued by Bangladesh Bank.

      d). Capital Market Service:

Dhaka Bank also performs brokerage operation through its three units   under   the license issued by Securities & Exchange Commission (SEC), Dhaka, Bangladesh. The unit maintains its accounting record through consolidation with Head Office General Ledger.     

1.2 Loans Of Advances:

Interest is calculated on daily product basis but charged and accounted for quarterly on accrual basis. Interest on Classified loans is kept in interest suspense account as per Bangladesh Bank guidelines and such interest is not accounted for as income until realized from borrowers. Interest is not charged on loss loans as per instructions of Bangladesh Bank.

Provision for loans and advances is made on the basis of year-end review by the management and of instructions contained in Bangladesh h Bank BCD Circular No. 34 dated 16/11/1989, BCD Circular No. 20 dated 27/12/1994, BCD Circular No. 12 dated 04/09/1995, BRPD Circular No.16 dated 06/12/1998 the year 2008 which has been found to be adequate. The total volume of non-performing loan is Tk. 1,908.26 million as of 31 31 December 2004. The classification rates are given below:

	
	Business Unit
	UC

Prov(%)
	UC

Prov(%)
	UC

Prov(%)
	UC

Prov(%)
	UC

Prov(%)


	Consumer
	Find building & Professional
	2%
	5%
	20%
	50%
	100%

	Consumer
	Other than House building & Professional
	5%
	5%
	20%
	50%
	100%

	
	Small & Medium
	1%
	5%
	20%
	50%
	100%

	
	All Other
	1%
	5%
	20%
	50%
	100%


Loans and advances written off to the extent that (1) there is no realistic prospect recovery (2) against which legal cases are pending for more than five years as per guidelines of Bangladesh Bank. However write off will not reduce the claim against the borrower.

1.3.  Investments:

All investment securities are initially recognized at cost, being fair value of the consideration given, including acquisition charges associated with the investment. Premiums are amortized and discounts accredited, using the effective yield method and are taken to discount income. The valuation method of investments used is:

a) Held to Maturity (HTM):

Investments which have fixed or determinable payments and are intended to be held to maturity, are classified as held to maturity. These investments subsequently measured at amortized cost, less any provision for impairment in value. Amortized cost is calculated by taking into account any discount or premium on acquisition. Any gain or loss on such investments is recognized in the statement of Income when the investment is derecognized or impaired as per IAS-39 “Financial Instruments: Recognized and Measurement,”       

b) Held for Trading (HFT):

The securities under this category are the securities acquired by the bank with the intention to trade by taking advantages of short term price / interest movement, and the securities those are classified as HFT by the banks held in excess of SLR ( net of CRR) at a minimum level. Investments classified in this category are principally for the purpose of selling or repurchasing on short trading if designated as such by the management. In this category, investments are measured in fair value and any change in the fair value i.e. profit or loss on sale of securities in HFT category is recognized in the statement of income.

Values of Investment have been enumerated as follows:

	         Particulars
	     Applicable Accounting

	Government Treasury Bills/ Bonds
	Amortized value

	T&T Bonds
	Amortized value

	Prize Bond
	Cost Price

	Investment Corporation of Bangladesh Debenture
	At redeemable value

	Shares (private)
	At cost or market value at the Balance Sheet date whichever is lower


For the shortfall in the market price of shares, adequate provisions have been made.  
1.4. Branch Adjustment:

Branch adjustment account represents outstanding Inter-Branch and Head Office transactions but yet to be responded at the Balance Sheet date. The balance of unreconciled items has been adjusted subsequently date of financial statements.

1.5. Fixed Asset and Depreciation :

i. All fixed assets are stated at cost less accumulated depreciation.

ii. Depreciation is charged using straight-line method at the following rates on cost of assets for the full period irrespective of their date of purchase. No depreciation has been charged on Land.    

	Name of the Assets
	Rate of Depreciation

	Land


	Nil

	Building
	2.5% p.a.



	Furniture & Fixtures
	10.00% p.a

	Office Appliance & Equipment
	20.00% p.a.

	Computer
	20.00% p.a.

	Vehicle
	20.00% p.a.


1.6. Non-Banking Assets:

Non-banking assets are acquired on account of the failure a debtor to repay the loan in time after receiving the decree from Court regarding the right & title of mortgage property during the period of financial statements. The value of the properties has been incorporated in the books of accounts on the basis of third party valuation report.
1.7. Leasing:

Leases are classified as Finance Lease whenever the terms of the lease transfer substantially all the risks and rewards of ownership to the lessee. All other leases are classified as operating Leases.

a) The Bank as lessor:

Amounts due from leases under finance lease are recorded in the assets side of the Balance Sheet at the amount of the bank’s net investment in the leases. Finance lease rental income is allocated to accounting periods so as to reflect a constant periodic rate of return on the bank’s net investment outstanding in respect of the leases. No depreciation has been charges for such lease in the account.  

b) The Bank as Lessee:

Assets held under finance leases are recognized as assets of Bank at fair value at the date of acquisition or if lower, at the present value of the minimum lease payments. The corresponding liability to the lessor is included in the Balance Sheet as a Finance Lessee obligation. Lease payments are apportioned between finance charges and reduction of the lease obligation so as to achieve a constant rate of interest on the remaining balance so as to achieve a constant rate of interest on the remaining balance of the liability. Finance charges are charged directly against Income. 

1.8. Off- shore Banking Unit:

Branch adjustment account represents outstanding Inter-Branch and Head Office transactions but yet to be responded at the Balance Sheet date. The balance of unrecognized items has been adjusted subsequently date of financial statements.

1.9. Off- shore Banking Unit:

· Foreign Exchange Risk

· Assets-Liability Management

· Prevention of Money Laundering

· Internal Control and Compliance

The prime objective of the risk management is that the bank takes credit and

business risks  while safeguard the bank’s interest from the possibility of losses,

financial or otherwise. The Bank’s risk management ensures internal control and

compliance are adhered by all branches and divisions of Head Office.

1.10. Interest accrued and other receivable:

Amount represents interest receivable with other banks, call loans, interest receivable on loans and advances, fees receivable etc.

Preliminary, Formation and Organization Expenses, Renovation / Development Expenses and Prepaid Expenses:

Amount paid in advance against opening of new branches, various types of insurance premiums, legal expenses software maintenance etc, including advance for Head Office Building of Tk. 4.10cr. as work in progress. 

1.11.  Suspense Account:

Amount of Suspense Account represents amounts paid against renovation against various contracts.

5.11. Ratio Analysis of Dhaka Bank Limited:
Financial ratio analysis is the calculation of ratios that are derived from the information in a company's financial statements. The level and historical trends of these ratios can be used to make inferences about a company's financial condition, its operations and attractiveness as an investment.

Financial ratios are calculated from one or more pieces of information from a company's financial statements. In context, a financial ratio can give a financial analyst an excellent picture of a company's situation and the trends that are developing.

A ratio gains utility by comparison to other data and standards.

Financial ratio analysis groups the ratios into categories which tell us about different facts of a company's finances and operations.

I.
Liquidity Ratios: It gives a picture of a company's short term financial situation or solvency. 

ii.
Leverage Ratios: It shows the extent that debt is used in a company's capital     structure. 

iii.
Profitability Ratios: which use margin analysis and show the return on sales and capital employed. 

iv. 
Operational Ratios: It uses turnover measures to show how efficient a company is in its operations and use of assets. 
v. 
Market Value Ratios: which give a picture of a company’s ability to generate cash flow and pay it financial obligations.

Although financial ratio analysis is well-developed and the actual ratios are well-known, practicing financial analysts often develop their own measures for particular industries and even individual companies. Analysts will often differ drastically in their conclusions from the same ratio analysis

5.12. Different Ratios of Dhaka Bank Limited:
	
	2004
	2005
	2006
	2007
	2008

	i.   Liquidity Ratios

a. Current Ratio
	0.54
	0.60
	0.52
	0.55
	0.48

	2. LEVERAGE Ratios

a. Debt Ratio
	0.94
	0.95
	0.93
	0.95
	0.95

	b. Time Interest Ratio
	1.38
	1.54
	1.42
	1.35
	1.50

	3. PROFITABILITY RATIO
a. Gross Profit Margin
	22.00%
	31.00%
	26.00%
	22.00%
	28.00%

	b. Profit Margin
	16.00%
	18.00%
	16.00%
	13.00%
	12.00%

	4.Operational Ratios

a. Return on Asset (ROA)
	1.29%
	1.27%
	1.40%
	1.22%
	1.23%

	b. Return on Common Equity (ROE)
	22.23%
	24.06%
	20.89%
	22.74%
	22.53%

	5.  MARKET VALUE RATIOS 

a. Earning Per Share (EPS)
	54.00
	38.00
	45.00
	36.39
	43.39

	b.Price/Earning Ratio
	4.95
	15.77
	12.44
	10.36
	15.51

	c. Book Value per Share
	228.00
	224.00
	180.00
	198.00
	202.00

	d. Dividend yield
	15.94%
	5.29%
	5.33%
	6.44%
	3.54%

	e. Dividend Payout
	79%
	83%
	66%
	67%
	55%


5.14. Operating Performance Ratio:
	
	2004
	2005
	2006
	2007
	2008
	Growth

	
	
	
	
	
	
	 

	Net Interest Margin
	3.57
	3.43
	3.77
	4.54
	4.60
	1

	Credit / Deposit Ratio (%)
	74.26
	82.18
	81.94
	82.03
	87.21
	6

	Current Ratio (Times)
	1.60
	1.33
	1.24
	1.38
	1.28
	(7)

	Return on Equity (ROE) %
	24.06
	20.89
	22.74
	22.53
	20.97
	(7)

	Return on Assets (ROA) %
	1.27
	1.40
	1.22
	1.23
	1.18
	(4)

	Cost of Deposit (%)
	6.75
	8.13
	9.15
	8.97
	9.40
	5

	Cost / Income ratio in operating business (%)
	71.91
	75.44
	78.14
	72.15
	72.16
	0


5.15. Financial Performance of the Bank:

Dhaka Bank Limited is high performing private commercial bank, which further consolidated its position in the market in terms of quality services to the customers and value addition for the shareholders. The Bank made healthy progress in all areas of business in 2008

5.16. Assets:
As of 31 December 2008 total asset of the Bank stood at Tk. 71.14 billion, an increase of 24% as against 2007. The increase in asset was mainly driven by significant growth of customer deposits. The growth of deposits was used for funding in loans & advances and holding of securities for SLR.

· Cash & Balances with Bangladesh Bank and its Agent: 
The Cash & Balances with Bangladesh Bank and its Agent registered 25% growth as of 31 December 2008. The growth of deposits increased the balances with Bangladesh Bank and its agent for maintaining the Cash Reserve Requirement (CRR), which was maintained adequately.

· Balances with Other Banks and Financial Institutions:
 The Balances with Other Banks and Financial Institutions increased by 39% which was mainly  due to transfer of fund to Current Accounts of different banks for covering the payments against Inward Foreign Remittances to beneficiaries.

· Money at Call and Short Notice: 

This was the major functional area of the Treasury Division of the Bank. The Bank registered a negative growth of 6% in Money at Call & Short Notice as against previous year. The amount of Placement was invested at higher rate of interest to NBFIs during the year 2008.

· Investment: 
The Bank’s Investment during the year 2008 were mostly in long term Government Securities which stood at Tk.7,239 million as against Tk. 5,972 million making a growth of 21% over the last year. The Government Treasury Bonds purchased at higher rate of interest to cover the increased SLR arising from the growth of deposit liabilities.                  
  Investment Banking of DBL Taka in Million

	Year
	Investment Banking

	2004
	3078

	2005
	3926

	2006
	5378

	2007
	5972

	2008
	7239
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· Loans and Advances: 
The Bank implemented the system of credit risk assessment and lending procedures by stricter separation of responsibilities between risk assessment, lending decisions and monitoring functions to improve the quality and soundness of loan portfolio. The Bank recorded a 24% growth in advances with a total loans and advances portfolio of Tk.49,698 million at the end of December 2008 compared to Tk. 39,972 million at the end of December 2007.












As of 31 December 2008, 96.16% of the total Bank’s loan portfolio was regular while only 3.84% of the total portfolio was non-performing as compared to 3.15 % of 2007. Bank made required provision as of 31 December against performing and non-performing loans as per rate and classification norm provided by Bangladesh Bank. The volume of non-performing loans stood at Tk.1,908 million in 2008 from Tk. 1,258  million in 2007. Of the total loan provision of Tk.1,445 million, Tk.620 million was general provision, which was 43% of the total provision. The rest Tk.825 million was against the classified accounts.

Advance
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· A wide range of business industries and sectors constitutes the Bank’s advance portfolio. Major sectors where the Bank extended credit include steel & engineering, ship breaking, edible oil, sugar, housing & construction, pharmaceuticals, chemicals, electronic & automobiles, energy & power, service industries, trade finance, personal / consumer credit, leasing etc. 
Sect oral allocation of advances reveals a well-diversified portfolio of the Bank with balance exposure in different sectors. High concentration sectors are textile and garment industries with outstanding of Tk.10,216 million, housing and construction  with Tk.4,669 million, food and allied industries with Tk.2,729 million and engineering and metal including ship breaking with Tk.2,505 million as at 31 December 2008.
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4.2. Import

In the year 2008, Dhaka Bank Limited was active in extending services to their valued clients related with import business. As of 31st December 2008 our import volume was Tk. 65,737 million compared to the volume of 2007 for Tk. 49,496 million marking an increase of 33% from the last year. The major import items of the year were: Capital Machinery scrap vessel, hot rolled non alloy steel, HDPE, raw cotton, fabrics & accessories, fertilizers and edible oil/oil seeds
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4.3. Export
Dhaka Bank Limited experienced sound growth of export business in 2008 from 2007. The volume of export business rose to Tk. 39,038 million from Tk. 31,081 million in 2007 showing an increase of 26%. As before, readymade garments still remained the major export item of 2008. The other export items were jute, accessories (buttons, interlinings, labels etc.) and footwear etc.


4.4. Inward Foreign Remittance:
Dhaka Bank Limited has ended the year 2008 with total Inward Foreign Remittance of Tk.11,834 million. It has commenced its operation with the view to serving the expatriate Bangladeshis through fast and efficient disbursement of remittances. Providing fast and efficient service to its expatriate clients has been the banks top priority, along with increasing the inflow of foreign currency to contribute to the country’s foreign reserve. We begin our journey in 2009 with a view to avail further Banking Services to its valued clients local and abroad.




5.17. Liabilities:

Total liabilities of the Bank stood at Tk.67,137 million as of 31 December 2008 registering a growth of 24% over the last year. This has happened for increase of deposits from customers mainly and settlement of import payments against deferred and cash Letter of Credits.

5.18. Deposits:

 The deposit base of the Bank continued to register a steady growth and stood at Tk.56,986 million excluding call as of 31 December 2008 compared to Tk. 48,731 million of the previous year registered a 17% growth. The growth was supported by branch network and high standard products and service along with competitive interest rate provided to customers. The customer group of the Bank was Individuals, Corporation, NBFI, Government Bodies, NGO, Autonomous Bodies etc. network and high standard products and service provided to customers. The customer group of the Bank was Individuals, Corporation, NBFI, Government Bodies, and Autonomous Bodies etc.
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The cost free and low cost deposits comprised of 28% of the deposits. Fixed deposits remained the main component of deposits contributing about 70% of the total deposits. Average Cost of Deposits was 9.40% in 2008 as against 8.97% in 2007. Deposit Mix of the Bank as of 31 December 2008 was as follows:
	Types of Deposit

	Taka in Million
	% of Total Deposit

	Current and other deposits
	5,926
	10

	Savings Deposits
	5,015
	09

	Short Term Deposits
	2,683
	05

	Fixed Deposits
	39,750
	70

	DPS / MDS & Gift Cheque
	1,488
	03

	Bills payable
	2,124
	04

	Total
	56,986
	100


5.19.Capital:

Dhaka Bank Limited commenced its operation on July 05, 1995 as a private sector bank with a authorized capital of Tk.1, 000 million and paid-up capital of Tk.100 million. The Bank raised its authorized capital from Tk.1, 000 million to Tk.2, 650 million in 2005 and Tk. 6,000 million in  2007.

The paid-up capital of the Bank amounted to Tk.1,934 million as of 31 December 2008. Paid-up capital increased by Tk.387 million (bonus share of 2007) in 2008. The statutory reserve also increased by Tk.373 million during the year by transferring 20% of pre-tax profit as per Companies Act 1991. The total shareholders’ equity (capital & reserve) of the Bank as at the end of December 2008 stood at Tk.3,999.51 million including sponsor capital of Tk.1,113 million.
The Bank also made general provision of Tk.620 million as per rate given by Bangladesh Bank against the unclassified loans and advances, which will be treated as supplementary capital. The strong growth in equity will help the bank to expand its business.   
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5.20. Income and Revenue
· Interest income increased by 27% from Tk. 5,636 million in 2007 to Tk.7, 171 million in 2008. The high growth of advance resulted this high growth of interest income. Average yield on advance was 14.91% during 2008.

· Income from investments increased by 26% from Tk.529 million in 2007 to Tk.664 million in 2008 mainly due to the purchase of five and ten years Government Bonds at higher rate of interest for SLR purpose. 

· Commission and Exchange earnings increased by 32% from Tk. 819 million in 2007 to Tk.1,077 million in 2008 due to increase in brokerage commission, L/C & L/G commission, exchange earning and other fees & commission income.

· The Net Interest Margin (NIM), which is derived by net interest income divided by average assets, was 4.60% in 2008 as compared to 4.54% in 2007. The decrease of Net interest margin (NIM) was mainly because of higher cost of deposits which results the lower spread. 

· Net Interest Income (NII) increased by 24% from Tk. 2,116 million in 2007 to Tk.2,622 million in 2008 mainly due to increase of interest income from both  advances and investments.

5.21. Expenses:

· Interest expense increased by 29% from Tk. 4,049 million in 2007 to Tk.5,214 million in  2008. This rise in interest expense is mainly attributable to the overall increase in Deposit rates in the market.
· Salary & Allowance increased by Tk.121 million mainly due to the revised pay scale effect from July 2008,  recruitment of new staffs, annual increment etc.
· Other overhead expenses increased by Tk.72 million mainly because of lease rental for fixed assets, increase of advertisement in electronic and print media for business development, opening of some new branches, printing stationery, online communication charges, insurance, office rent, repair & maintenance, direct sales agents remuneration, contractual agency charges etc. 

· Earning Base in Assets of the Bank was 88% in 2008 compared to 89% in 2007. The ratio indicates efficient utilization of resources to earn revenues

5.22. Operating and Net Profit:

Dhaka Bank Limited registered an operating profit of Tk.2,533 million in 2008 compared to Tk. 2,010 million in 2007 making a growth of 26%. After all provisions including general provisions on unclassified loans, profit before tax stood at Tk.1,864 million. Provision for tax for the year 2008 amounted to Tk. 1,025 million. The net profit of the Bank as of 31 December 2008 stood at Tk.839 million compared to previous year’s Tk.704 million making growth of 19%. Earning per Share (EPS) was Tk.43.97 in 2008 compared to Tk.36.39 in 2007.
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5.23. Capital Adequacy Ratio (CAR)

Capital adequacy is measured by the ratio of the Bank’s capital to risk weighted assets both on balance sheet and off balance sheet transactions. The capital fund of the Bank increased by Tk.1,128 million in 2008. Shareholders’ equity grew by Tk.839 million and stood at Tk.3,999.51 million during the year. Total capital (Tier-1 & Tier-2) of the Bank as of 31 December 2008 stood at Tk.4,808 million against Tk.3,680 million of 2007. Bank’s risk weighted assets increased by Tk.5,820 million and stood at Tk.40,598 million in 2008 due to mainly increase of loans and advances. According to Balance Sheet 2008, capital ratio was equivalent to 11.84% of Risk Weighted Assets against 10.36% of 2007.
CHAPTER SIX: RECOMMENDATIONS & CONCLUSION:

6.1. Observation

Though I am not in any position to provide any assistance for the betterment of this bank, but I am expressing my task from two months observation. Some of my observations are not mentioned here rather it has given as recommendation directly.
a) General Observation of Credit Operations Dept-

Despite the fact that 2009 was a year of many challenges, the Bank was managed quite successfully. The year was concluded with a steady growth and the market share was retained in all areas of operations. Bank management is confident about its ability to sustain its earning capacity and maintenance of asset quality in the coming years.
b) Banking Observation of Credit Operations Dept-

In credit management, it is conventional that proposals of credit facilities must be supported by a complete analysis of the proposed credit. More importance should be given on refund of loans out of funds generated by the borrower from their business activities (cash flow) instead of realization of money by disposing of the securities held against the advance, which is very much uncertain in present context of Bangladesh, where a number of creditors are willful defaulters. Credit officer measures the risk associated with the credit facility. He should not be liberal in this respect; he should strictly follow the credit evaluation principle setup by the bank. The analysis should contain information about the borrower, credit purpose, credit repayment sources, details of collateral security with valuation and guarantee. It should also contain an assessment of the competence and quality of the borrower's management ability, the general economic and competitive environment of the borrowers industry and other pertinent factors, which may affect the borrower's ability to repay the facility, should be given much importance. It should improve in file management system to faster the dealings with the client's proposal. Return on Equity (ROE) model is a good model for measuring returns and risks associated with a bank regarding its credit facilities provided by the bank. 
6.2. Recommendations:
Although Credit Operations department is the key department of the banking operations, a number of problems have been detected while working this bank. These problems along with the recommendations for solving them are stated here:

a) CRG manual prescribed by Bangladesh Bank should be upgraded.

b) Loan should not be concentrated on one sector rather it should be more diversified.

c) New credit products should be introduced to reflect clientele need.

d) Products should be priced on risk-reward basis.

e) The overall credit appraisal process should be fine-tuned.

f) While availing short term credit evaluation process should be checked more precisely.

g) Speed up processing of loan application.
h) Bank should introduce more modern technology based product.
i) Information system should be upgraded so that MIS department can update every credit instrument’s impact on the overall bank performance.
j) Detail Manual should be prepared for accurate credit operation.
k) Some discretionary power should be given to the branch management.
l) Reduce classified loan on an emergency basis.
6.3. Conclusion:

Dhaka Bank Limited which had been started its journey first at 1995 with the commitment of “Excellence in Banking” still now it is trying to fulfill its commitment. By providing its maximum its services to its customers it has been regarded a profitable business organization now. Now a day it has Forty-Five branches in various places of the country. They are also trying to increase its number of branches now.

Here the most significant part of this report is about the various aspects of Credit Rating and Capital Preservation and bank’s financial performances. They should adopt this strategy of allocating resources to the most profitable line to improve performance. These services make Dhaka Bank Limited (DBL) unique in the banking in the private sector of Bangladesh.
During the internship, it is found that the branch provides all the conventional banking services as well as some specialized financing activities to the economy. The Credit department provides all the services related to international and disburse credit if the proposal is sound. As specialized financing, it provides term finance to medium and small-scale industries.They playing an important role in the banking system and expansion of business & industry for economic development of Bangladesh.
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	YEAR
	YEAR

	
	
	2008
	2007

	
	
	Taka
	Taka

	PROPERTY AND ASSETS
	
	
	

	Cash
	
	3,797,376,032


	3,026,111,944



	Cash in Hand (including foreign currencies)


	
	508,308,936


	476,051,753



	Balance with Bangladesh Bank & Sonali Bank (including foreign currencies)


	
	3,289,067,096


	2,550,060,191



	
	
	
	

	Balance With Other Banks & Financial Institutions


	
	4,565,897,030


	3,281,295,315



	In Bangladesh


	
	3,804,931,557


	1,624,585,137



	Outside Bangladesh


	
	760,965,473


	1,656,710,178



	
	
	
	

	Money at Call and Short Notice


	
	3,200,850,000


	3,415,950,000



	
	
	
	

	Investments


	
	7,239,437,583


	5,971,748,749



	Government


	
	7,134,620,224


	5,354,586,956



	Others
	
	104,817,359


	617,161,793



	
	
	
	

	Loans & Advances


	
	49,697,705,621


	39,971,903,240



	Loans, Cash Credit & Over Draft etc.


	
	47,709,856,197


	38,705,863,949



	Bills Discounted and Purchased


	
	1,987,849,424


	1,266,039,291



	
	
	
	

	Premises and Fixed Assets


	
	       386,594,140 


	        291,259,210 



	
	
	
	

	Other Assets


	
	    2,206,581,614 


	     1,484,982,849 



	
	
	
	

	Non-Banking Assets


	
	         42,400,000 


	

	
	
	
	

	Total Assets


	
	  71,136,842,020 


	   57,443,251,307 




	
	
	YEAR
	YEAR

	
	
	2008
	2007

	
	
	Taka
	Taka

	PROPERTY AND ASSETS
	
	
	

	Cash
	
	3,797,376,032


	3,026,111,944



	Cash in Hand (including foreign currencies)


	
	508,308,936


	476,051,753



	Balance with Bangladesh Bank & Sonali Bank (including foreign currencies)


	
	3,289,067,096


	2,550,060,191



	
	
	
	

	Balance With Other Banks & Financial Institutions


	
	4,565,897,030


	3,281,295,315



	In Bangladesh


	
	3,804,931,557


	1,624,585,137



	Outside Bangladesh


	
	760,965,473


	1,656,710,178



	
	
	
	

	Money at Call and Short Notice


	
	3,200,850,000


	3,415,950,000



	
	
	
	

	Investments


	
	7,239,437,583


	5,971,748,749



	Government


	
	7,134,620,224


	5,354,586,956



	Others
	
	104,817,359


	617,161,793



	
	
	
	

	Loans & Advances


	
	49,697,705,621


	39,971,903,240



	Loans, Cash Credit & Over Draft etc.


	
	47,709,856,197


	38,705,863,949



	Bills Discounted and Purchased


	
	1,987,849,424


	1,266,039,291



	
	
	
	

	Premises and Fixed Assets


	
	386,594,140


	291,259,210



	
	
	
	

	Other Assets


	
	2,206,581,614


	1,484,982,849



	
	
	
	

	Non-Banking Assets


	
	42,400,000


	

	
	
	
	

	Total Assets


	
	71,136,842,020


	57,443,251,307



	
	
	
	

	LIABILITIES & CAPITAL


	
	
	

	Borrowings from other banks / financial Institutions and agents


	
	3,614,567,300


	530,413,500



	
	
	
	

	Deposits and Other Accounts


	
	56,985,924,645


	48,730,676,322



	Current Accounts & Other Accounts


	
	5,926,486,159


	4,624,566,768



	Bills Payable


	
	2,123,586,864


	1,715,811,939



	Savings Bank Deposits


	
	5,015,235,168


	4,392,547,071



	Term Deposits


	
	43,920,616,454


	37,997,750,544



	Other Liabilities


	
	6,536,838,019
	5,056,472,772



	Total Liabilities


	
	67,137,329,964


	54,317,562,594



	Capital / Shareholders' Equity


	
	
	

	Paid-up Capital


	
	1,934,252,875


	1,547,402,300



	Statutory Reserve


	
	1,543,198,507


	1,170,419,032



	Other Reserve


	
	21,016,806


	10,266,672



	Revaluation Reserve on Investment


	
	35,058,770


	-



	Surplus in Profit and Loss Account 


	
	465,985,098


	397,600,709



	
	
	
	

	Total Shareholders' Equity


	
	3,999,512,056


	3,125,688,713



	
	
	
	

	
	
	
	

	Total Liabilities & Shareholders' Equity


	
	  71,136,842,020 


	   57,443,251,307 
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	Year
	Year

	
	
	2008
	2007

	
	
	
	

	CONTINGENT LIABILITIES:


	
	
	

	Acceptances and Endorsements


	
	8,011,876,905


	6,556,967,399



	Letter of Credit


	
	6,570,930,805


	5,278,760,440



	Letter of Guarantee


	
	6,225,787,643


	5,880,466,903



	Bills for Collection


	
	4,637,809,053


	2,335,587,532



	Other Contingent Liabilities


	
	514,261,721


	485,026,854



	
	
	
	

	TOTAL:


	
	25,960,666,127


	20,536,809,128



	
	
	
	

	OTHER COMMITMENTS:


	
	
	

	Documentary credit and short term trade-related transactions


	
	-


	-



	Forward assets purchased and forward deposits placed


	
	-


	-



	Indrawn note issuance and revolving underwriting facilities


	
	-


	-



	Indrawn formal standby facilities, credit lines and other commitments


	
	-


	-



	TOTAL:


	
	-


	-



	
	
	
	

	TOTAL OFF - BALANCE SHEET ITEMS


	
	25,960,666,127


	20,536,809,128




Profit & Loss Account of Dhaka Bank Limited

For the Year 2008

	
	
	Year
	Year

	
	
	2008
	2007

	Operating Income


	
	
	

	Interest / Profit Income


	
	7,171,329,773


	5,635,855,271



	Interest / Profit paid on Deposits & Borrowings


	
	5,213,697,657


	4,048,903,967



	
	
	
	

	Net Interest Income


	
	1,957,632,116


	1,586,951,304



	Income from Investment


	
	664,473,023


	529,143,689



	Commission / Fees, Exchange Earnings & Brokerage


	
	1,077,458,400


	819,267,338



	Other Operating Income


	
	186,800,312


	234,122,743



	
	
	
	

	TOTAL OPERATING INCOME.A 


	
	3,886,363,851


	3,169,485,074



	
	
	
	

	Operating Expenses


	
	
	

	Salary & Allowances:


	
	652,989,727


	531,838,211



	Rent, Taxes, Insurance, Lighting etc.


	
	134,696,933


	112,413,302



	Legal & Professional Expenses


	
	3,777,479


	2,539,281



	Postage, Stamp, Telecommunication etc.


	
	47,052,444


	44,381,473



	Stationery, Printing, Advertisement etc.


	
	96,133,707


	101,268,319



	Chief Executive's salary & allowances


	
	7,615,322


	7,660,419



	Directors' Fee & Meeting Expenses


	
	1,634,674


	1,985,927



	Audit Fee


	
	550,000


	250,000



	Charges on loan losses


	
	2,002,962


	-



	
	
	
	

	Depreciation of Bank's Assets


	
	47,416,007


	27,868,663



	Repair & Maintenance of Bank's Assets


	
	32,385,785


	27,062,887



	Other Expenses


	
	326,783,458


	301,735,775



	
	
	
	

	TOTAL OPERATING EXPENSES ( B )


	
	1,353,038,498


	1,159,004,257



	Profit / (Loss ) Before Provision ( C ) = ( A - B )


	
	2,533,325,353


	2,010,480,817



	
	
	
	

	Provision for loan


	
	545,948,977


	360,230,345



	Provision for Off Balance Sheet Exposure


	
	119,479,000


	88,607,000



	Provision for diminution in value of investments


	
	4,000,000


	-



	Provision for Dhaka Bank Foundation


	
	
	30,732,800



	Total Provision ( D )


	
	669,427,977


	479,570,145



	
	
	
	

	Total Profit / (Loss) before Tax ( C - D )


	
	1,863,897,376


	1,530,910,672



	
	
	
	

	Provision for Current Tax 


	
	1,025,132,803


	827,127,829



	Provision for Deferred Tax


	
	-


	-



	Net Profit / (Loss) after Tax :


	
	838,764,573


	703,782,843



	
	
	
	

	Distribution :


	
	
	

	Statutory Reserve


	
	372,779,475


	306,182,134



	General Reserve


	
	-


	-



	Dividend etc.


	
	-


	-



	Retained surplus


	
	465,985,098


	397,600,709




Cash Flow Statement of Dhaka Bank Limited

For the Year 2008

	
	
	
	

	
	
	
	

	Cash Flow From Operating Activities


	
	
	

	Interest / Profit receipts


	
	       6,984,225,132 


	     5,563,599,787 



	Interest / Profit payments


	
	      (4,639,960,770)


	    (4,023,825,857)



	Dividend receipts


	
	                882,400 


	            4,436,985 



	Fee and commission receipts


	
	          770,691,334 


	        550,643,708 



	Recoveries on loans previously written off


	
	             1,263,778 


	            1,117,160 



	Payments to employees


	
	        (652,989,727)


	       (531,838,211)



	Payments to suppliers


	
	        (147,513,630)


	       (148,439,073)



	Income taxes paid


	
	        (708,933,737)


	       (346,149,168)



	Receipts from other operating activities


	
	          342,215,173 


	        284,217,896 



	Payments for other operating activities


	
	        (505,119,134)


	       (450,858,310)



	Operating profit before changes in current assets & liabilities


	
	     1,444,760,819 


	      902,904,917 



	
	
	
	

	Increase / Decrease in operating assets and liabilities:


	
	
	

	Statutory deposits


	
	                        -   


	                        -   



	Purchase / Sale of trading securities


	
	      (1,745,230,298)


	       (193,344,532)



	Loans and advances to other banks


	
	                        -   


	                        -   



	
	
	
	

	Loans and advances to customers


	
	      (9,725,802,381)


	    (5,923,082,565)



	Other assets


	
	        (280,760,555)


	        776,891,090 



	Deposits from other banks


	
	          808,258,914 


	        994,278,000 



	Deposits from customers


	
	       7,446,989,409 


	     6,182,846,350 



	Other liabilities account of customers


	
	            14,470,343 


	          (1,743,320)



	Trading liabilities


	
	
	

	Other liabilities 


	
	        (389,145,095)


	        887,831,607 



	
	
	
	

	Net cash flow from operating activities (A)


	
	   (2,426,458,844)


	   3,626,581,547 



	Cash Flow From Investing Activities


	
	
	

	Proceeds from sale of securities


	
	          663,133,123 


	        524,156,148 



	Purchase of securities


	
	          512,344,434 


	       (399,988,992)



	Purchase  of property, plant & equipment


	
	        (142,750,937)


	       (101,892,791)



	Sale of property, plant & equipment


	
	                653,206 


	            2,215,250 



	Purchase / sale of subsidiary


	
	
	

	
	
	
	

	Net cash used in investing activities (B)


	
	     1,033,379,826 


	        24,489,615 



	
	
	
	

	Cash Flow From Financing Activities


	
	
	

	
	
	
	

	Borrowing from other banks


	
	       3,084,153,800 


	       (120,336,500)



	Receipts from issue of ordinary shares


	
	                        -   


	                        -   



	Dividends paid


	
	                        -   


	       (128,950,190)



	
	
	
	

	Net cash flow from financing activities (C)


	
	     3,084,153,800 


	    (249,286,690)



	Net increase / (Decrease) in cash (A+B+C)


	
	     1,691,074,782 


	   3,401,784,472 



	Effects of exchange rate changes on cash & cash equivalent


	
	          149,435,221 


	        215,196,067 



	Opening cash & cash equivalent as at 1 January


	
	       9,726,301,459 


	     6,109,320,920 



	
	
	
	

	Closing cash & cash equivalent as at 31 December


	
	   11,566,811,462 


	   9,726,301,459 



	
	
	
	

	Cash in Hand


	
	          508,308,936 


	        476,051,753 



	Balance with Bangladesh Bank & Sonali Bank


	
	       3,289,067,096 


	     2,550,060,191 



	Balance with other banks & Financial Institutions


	
	       4,565,897,030 


	     3,281,295,315 



	Money at call & Short Notice


	
	       3,200,850,000 


	     3,415,950,000 



	Prize Bond (Investment, Note - 6)


	
	             2,688,400 


	            2,944,200 



	
	
	
	

	Total


	
	   11,566,811,462 


	   9,726,301,459 
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		Value Added Statement for the year ended 31 December 2008

		The value added statement for the bank shows how the value is created and distributed among different stakeholders of the bank.

								BDT in Million

		Particulars		2008                Taka		%		2007                Taka		%

		Income from Banking Services		9,100.06				7,218.39

		Less: Cost of services & supplies		5,858.72				4,640.54

		Value added by the Banking services		3,241.35				2,577.85

		Non-banking income		- 0				- 0

		Loan & Other Provisions		(669.43)				(479.57)

				2,571.92				2,098.28

		Distribution of value added

		To Employees as salaries & allowances		660.61		26%		539.50		26%

		To Shareholders as Dividend		483.56		19%		386.85		18%

		To Government as Income Tax		1,025.13		40%		827.13		39%

		To Statutory Reserve		372.78		14%		306.18		15%

		To expansion & growth		29.84		1%		38.62		2%

				2,571.92		100%		2,098.28		100%
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		To Shareholders as Dividend

		To Government as Income Tax
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		Value Added Statement for the year ended 31 December 2008

		The value added statement for the bank shows how the value is created and distributed among different stakeholders of the bank.

								BDT in Million

		Particulars		2008                Taka		%		2007                Taka		%

		Income from Banking Services		9,100.06				7,218.39

		Less: Cost of services & supplies		5,858.72				4,640.54

		Value added by the Banking services		3,241.35				2,577.85

		Non-banking income		- 0				- 0

		Loan & Other Provisions		(669.43)				(479.57)

				2,571.92				2,098.28

		Distribution of value added

		To Employees as salaries & allowances		660.61		26%		539.50		26%

		To Shareholders as Dividend		483.56		19%		386.85		18%

		To Government as Income Tax		1,025.13		40%		827.13		39%

		To Statutory Reserve		372.78		14%		306.18		15%

		To expansion & growth		29.84		1%		38.62		2%

		Retained earnings		(17.58)				10.75

		Depreciation		47.42				27.87

				2,571.92		100%		2,098.28		100%
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		Economic Value Added (EVA) Statement for the year ended 31 December 2008

		Economic Value Added (EVA) indicates the true economic profit of the company. EVA is an estimate of the amount by which earnings exceed or fall short of required minimum return for shareholders at comparable risks. Shareholders/Equity providers are always

								2008						2007

								Million Taka

		BDT in Million (Previous year's figures in brackets)				Economic Value Added		171.87		171,865,534				214.30		214,299,117

						Capital Charges		666.90		666,899,039				489.48		489,483,726

						Corporate Tax		1,025.13		1,025,132,803				827.13		827,127,829

						Expenses		7,236.16		7,236,164,132				5,687.48		5,687,478,369

						Total Income		9,100.06		9,100,061,508				7,218.39		7,218,389,041

		Market Value Added (MVA) Statement for the year ended 31 December 2008

		Market Value Added (MVA) is the difference between the equity market value of a company and the book value of equity invested in the company. A high MVA indicates the company has created substantial wealth for the shareholders.								2008						2007

						Market value of Total Equity		6,972.98		6,972,981,614				10,924.66		10,924,660,238

						Less: Book value of Total Equity		3,999.51		3,999,512,056				3,125.69		3,125,688,713

						Market Value Added		2,973.47		2,973,469,558				7,798.97		7,798,971,525

						Total Number of Shares				19,342,529						15,474,023

						Market Value per share				360.50						706.00

						Book value per share				206.77						202.00

				2008						2007

		Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium				Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium

		=		11.34 % + 3.55%				=		8.68 % + 4.62%

		=		14.91%				=		13.30%

		Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)				Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)

		=		1 (14.91-11.34)%				=		.75 (14.84-8.68)%

		=		3.55%				=		4.62%
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		Year		Investments

		2004		3,078

		2005		3,926

		2006		5,378

		2007		5,972

		2008		7,239

		Year		Advances

		2004		16,539

		2005		23,372

		2006		34,049

		2007		39,972

		2008		49,698

		Loan		96.16

		Non performing Loan		3.84

		Agricultural Industries		60

		Pharmaceuticals Industries		747

		Textile & Garment Industries		10,216

		Chemical Industries		1,136

		Food & alied Industries		2,729

		Transport & Communication		2,116

		Electronics & Automobile Industries		497

		Housing & Construction Industries		4,669

		Engineering & Metal Industres including Ship Breaking		2,505

		Energy & Power Industries		553

		Service Industries		1,164

		Other Industries		23,306

				49,698

		Year		Deposits

		2004		22,270

		2005		28,439

		2006		41,554

		2007		48,731

		2008		56,986

		2008		56,986

		Current & Other		5926														10

		SB		5015														9

		STD		2683														5

		FDR		39750														70

		DPS/MDS		1488														3

		Bills		2124														4

				56986														100

		Year		Import		Export

		2004		28,048		8,881

		2005		30,213		13,505

		2006		46,277		23,269

		2007		49,496		31,081

		2008		65,737		39,038

		Year		Export

		2004		8,881

		2005		13,505

		2006		23,269

		2007		31,081

		2008		39,038

		Year		Inward Foreign Remittance

		2004		1,110

		2005		3,377

		2006		16,764

		2007		10,609

		2008		11,834

		Sources of Fund																		1934252875		1,934

		Paid up Capital		1934																1543198507.2		2,030

		Reserve & Surplus		2,030																		56,986

		Deposits		56986																		3,615

		Borrowing from Banks		3615																		6,572

		Other Liabilities		6572

				71,137.00

		Uses of Fund

		Loans & Advance		49698

		Investments		7,239

		Money at call		3201

		Premises & Fixed Assets		387

		Other Assets		2207

		Non-Banking Assets		42

		Cash & Balance with Bank		8,363

				71,137

		Year		Operating Profit		Net Profit

		2004		802		358

		2005		909		463

		2006		1,184		580

		2007		2,010		704

		2008		2,533		839

		Year

		2002

		2003

		2004

		2005

		2006
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																				2007

				Event / Name		Start		End		Length										10,924.66

				Market Value Added		3,125.68		7,798.97		7,798.97										3,125.69

				Less: Book value of Total Equity		- 0		3,125.69		3,125.69										7,798.97

				Market value of Total Equity		- 0		10,924.66		10,924.66

				Market value of Total Equity		6,972.98

				Less: Book value of Total Equity		3,999.51

				Market Value Added		2,973.47
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		Agricultural Industries

		Pharmaceuticals Industries

		Textile & Garment Industries

		Chemical Industries

		Food & alied Industries

		Transport & Communication

		Electronics & Automobile Industries

		Housing & Construction Industries

		Engineering & Metal Industres including Ship Breaking

		Energy & Power Industries

		Service Industries

		Other Industries



Sector wise Advance

175.887105

747.024025

10215.803054

1135.507236

2728.766012

2116.126321

497.388231

4669.178053

2504.950104

852.829303

1163.693231

22890.552946



2008

		

		Value Added Statement for the year ended 31 December 2008

		The value added statement for the bank shows how the value is created and distributed among different stakeholders of the bank.

								BDT in Million

		Particulars		2008                Taka		%		2007                Taka		%

		Income from Banking Services		9,100.06				7,218.39

		Less: Cost of services & supplies		5,858.72				4,640.54

		Value added by the Banking services		3,241.35				2,577.85

		Non-banking income		- 0				- 0

		Loan & Other Provisions		(669.43)				(479.57)

				2,571.92				2,098.28

		Distribution of value added

		To Employees as salaries & allowances		660.61		26%		539.50		26%

		To Shareholders as Dividend		483.56		19%		386.85		18%

		To Government as Income Tax		1,025.13		40%		827.13		39%

		To Statutory Reserve		372.78		14%		306.18		15%

		To expansion & growth		29.84		1%		38.62		2%

				2,571.92		100%		2,098.28		100%





2008

		To Employees as salaries & allowances

		To Shareholders as Dividend

		To Government as Income Tax

		To Statutory Reserve

		To expansion & growth



Distribution of Value Added - 2007

539.49863

386.8506

827.127829

306.1821344

38.6187716



Value Added-08

		To Employees as salaries & allowances

		To Shareholders as Dividend

		To Government as Income Tax

		To Statutory Reserve

		To expansion & growth



Distribution of Value Added- 2008

660.605049

483.56321875

1025.132803

372.779475

29.83788625
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		Value Added Statement for the year ended 31 December 2008

		The value added statement for the bank shows how the value is created and distributed among different stakeholders of the bank.

								BDT in Million

		Particulars		2008                Taka		%		2007                Taka		%

		Income from Banking Services		9,100.06				7,218.39

		Less: Cost of services & supplies		5,858.72				4,640.54

		Value added by the Banking services		3,241.35				2,577.85

		Non-banking income		- 0				- 0

		Loan & Other Provisions		(669.43)				(479.57)

				2,571.92				2,098.28

		Distribution of value added

		To Employees as salaries & allowances		660.61		26%		539.50		26%

		To Shareholders as Dividend		483.56		19%		386.85		18%

		To Government as Income Tax		1,025.13		40%		827.13		39%

		To Statutory Reserve		372.78		14%		306.18		15%

		To expansion & growth		29.84		1%		38.62		2%

		Retained earnings		(17.58)				10.75

		Depreciation		47.42				27.87

				2,571.92		100%		2,098.28		100%
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		Economic Value Added (EVA) Statement for the year ended 31 December 2008

		Economic Value Added (EVA) indicates the true economic profit of the company. EVA is an estimate of the amount by which earnings exceed or fall short of required minimum return for shareholders at comparable risks. Shareholders/Equity providers are always

								2008						2007

								Million Taka

		BDT in Million (Previous year's figures in brackets)				Economic Value Added		171.87		171,865,534				214.30		214,299,117

						Capital Charges		666.90		666,899,039				489.48		489,483,726

						Corporate Tax		1,025.13		1,025,132,803				827.13		827,127,829

						Expenses		7,236.16		7,236,164,132				5,687.48		5,687,478,369

						Total Income		9,100.06		9,100,061,508				7,218.39		7,218,389,041

		Market Value Added (MVA) Statement for the year ended 31 December 2008

		Market Value Added (MVA) is the difference between the equity market value of a company and the book value of equity invested in the company. A high MVA indicates the company has created substantial wealth for the shareholders.								2008						2007

						Market value of Total Equity		6,972.98		6,972,981,614				10,924.66		10,924,660,238

						Less: Book value of Total Equity		3,999.51		3,999,512,056				3,125.69		3,125,688,713

						Market Value Added		2,973.47		2,973,469,558				7,798.97		7,798,971,525

						Total Number of Shares				19,342,529						15,474,023

						Market Value per share				360.50						706.00

						Book value per share				206.77						202.00

				2008						2007

		Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium				Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium

		=		11.34 % + 3.55%				=		8.68 % + 4.62%

		=		14.91%				=		13.30%

		Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)				Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)

		=		1 (14.91-11.34)%				=		.75 (14.84-8.68)%

		=		3.55%				=		4.62%
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		Year		Investments

		2004		3,078

		2005		3,926

		2006		5,378

		2007		5,972

		2008		7,239

		Year		Advances

		2004		16,539

		2005		23,372

		2006		34,049

		2007		39,972

		2008		49,698

		Loan		96.16

		Non performing Loan		3.84

		Agricultural Industries		176

		Pharmaceuticals Industries		747

		Textile & Garment Industries		10,216

		Chemical Industries		1,136

		Food & alied Industries		2,729

		Transport & Communication		2,116

		Electronics & Automobile Industries		497

		Housing & Construction Industries		4,669

		Engineering & Metal Industres including Ship Breaking		2,505

		Energy & Power Industries		853

		Service Industries		1,164

		Other Industries		22,891

				49,698

		Year		Deposits

		2004		22,270

		2005		28,439

		2006		41,554

		2007		48,731

		2008		56,986

		2008		56,986

		Current & Other		5926														10

		SB		5015														9

		STD		2683														5

		FDR		39750														70

		DPS/MDS		1488														3

		Bills		2124														4

				56986														100

		Year		Import		Export

		2004		28,048		8,881

		2005		30,213		13,505

		2006		46,277		23,269

		2007		49,496		31,081

		2008		65,737		39,038

		Year		Export

		2004		8,881

		2005		13,505

		2006		23,269

		2007		31,081

		2008		39,038

		Year		Inward Foreign Remittance

		2004		1,110

		2005		3,377

		2006		16,764

		2007		10,609

		2008		11,834

		Sources of Fund																		1934252875		1,934

		Paid up Capital		1934																1543198507.2		2,030

		Reserve & Surplus		2,030																		56,986

		Deposits		56986																		3,615

		Borrowing from Banks		3615																		6,572

		Other Liabilities		6572

				71,137.00

		Uses of Fund

		Loans & Advance		49698

		Investments		7,239

		Money at call		3201

		Premises & Fixed Assets		387

		Other Assets		2207

		Non-Banking Assets		42

		Cash & Balance with Bank		8,363

				71,137

		Year		Operating Profit		Net Profit

		2004		802		358

		2005		909		463

		2006		1,184		580

		2007		2,010		704

		2008		2,533		839

		Year

		2002

		2003

		2004

		2005

		2006
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																				2007

				Event / Name		Start		End		Length										10,924.66

				Market Value Added		3,125.68		7,798.97		7,798.97										3,125.69

				Less: Book value of Total Equity		- 0		3,125.69		3,125.69										7,798.97

				Market value of Total Equity		- 0		10,924.66		10,924.66

				Market value of Total Equity		6,972.98

				Less: Book value of Total Equity		3,999.51

				Market Value Added		2,973.47
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		Value Added Statement for the year ended 31 December 2008

		The value added statement for the bank shows how the value is created and distributed among different stakeholders of the bank.

								BDT in Million

		Particulars		2008                Taka		%		2007                Taka		%

		Income from Banking Services		9,100.06				7,218.39

		Less: Cost of services & supplies		5,858.72				4,640.54

		Value added by the Banking services		3,241.35				2,577.85

		Non-banking income		- 0				- 0

		Loan & Other Provisions		(669.43)				(479.57)

				2,571.92				2,098.28

		Distribution of value added

		To Employees as salaries & allowances		660.61		26%		539.50		26%

		To Shareholders as Dividend		- 0		0%		386.85		18%

		To Government as Income Tax		1,025.13		40%		827.13		39%

		To Statutory Reserve		372.78		14%		306.18		15%

		To expansion & growth		513.40		20%		38.62		2%

		Retained earnings		465.99				10.75

		Depreciation		47.42				27.87

				2,571.92		100%		2,098.28		100%
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		Economic Value Added (EVA) Statement for the year ended 31 December 2008

		Economic Value Added (EVA) indicates the true economic profit of the company. EVA is an estimate of the amount by which earnings exceed or fall short of required minimum return for shareholders at comparable risks. Shareholders/Equity providers are always

								2008						2007

								Million Taka

		BDT in Million (Previous year's figures in brackets)				Economic Value Added		171.87		171,865,534				214.30		214,299,117

						Capital Charges		666.90		666,899,039				489.48		489,483,726

						Corporate Tax		1,025.13		1,025,132,803				827.13		827,127,829

						Expenses		7,236.16		7,236,164,132				5,687.48		5,687,478,369

						Total Income		9,100.06		9,100,061,508				7,218.39		7,218,389,041

		Market Value Added (MVA) Statement for the year ended 31 December 2008

		Market Value Added (MVA) is the difference between the equity market value of a company and the book value of equity invested in the company. A high MVA indicates the company has created substantial wealth for the shareholders.								2008						2007

						Market value of Total Equity		6,972.98		6,972,981,614				10,924.66		10,924,660,238

						Less: Book value of Total Equity		3,964.45		3,964,453,286				3,125.69		3,125,688,713

						Market Value Added		3,008.53		3,008,528,328				7,798.97		7,798,971,525

						Total Number of Shares				19,342,529						15,474,023

						Market Value per share				360.50						706.00

						Book value per share				204.96						202.00

				2008						2007

		Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium				Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium

		=		10.77 % + 3.10%				=		8.68 % + 4.62%

		=		13.87%				=		13.30%

		Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)				Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)

		=		.75 (14.91-10.77)%				=		.75 (14.84-8.68)%

		=		3.10%				=		4.62%
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Total Income (5,451.71)

Economic Value Added (171.07)

Capital charges (409.42)

Corporate Tax (370)

Expenses (4,501.22)

Economic Value Added-2007



		

		Year		Investments

		2004		3,078

		2005		3,926

		2006		5,378

		2007		5,972

		2008		7,239

		Year		Advances

		2004		16,539

		2005		23,372

		2006		34,049

		2007		39,972

		2008		49,698

		Loan		96.16

		Non performing Loan		3.84

		Agricultural Industries		60

		Pharmaceuticals Industries		747

		Textile & Garment Industries		10,216

		Chemical Industries		1,136

		Food & alied Industries		2,729

		Transport & Communication		2,116

		Electronics & Automobile Industries		497

		Housing & Construction Industries		4,669

		Engineering & Metal Industres including Ship Breaking		2,505

		Energy & Power Industries		553

		Service Industries		1,164

		Other Industries		23,306

				49,698

		Year		Deposits

		2004		22,270

		2005		28,439

		2006		41,554

		2007		48,731

		2008		56,986

		2008		56,986

		Current & Other		5926														10

		SB		5015														9

		STD		2683														5

		FDR		39750														70

		DPS/MDS		1488														3

		Bills		2124														4

				56986														100

		Year		Import		Export

		2004		28,048		8,881

		2005		30,213		13,505

		2006		46,277		23,269

		2007		49,496		31,081

		2008		65,737		39,038

		Year		Export

		2004		8,881

		2005		13,505

		2006		23,269

		2007		31,081

		2008		39,038

		Year		Inward Foreign Remittance

		2004		1,110

		2005		3,377

		2006		16,764

		2007		10,609

		2008		11,834

		Sources of Fund

		Paid up Capital		1547

		Reserve & Surplus		1,578

		Deposits		48731

		Borrowing from Banks		530

		Other Liabilities		5057

				57,443.00

		Uses of Fund

		Loans & Advance		39972

		Investments		5,972

		Money at call		3416

		Premises & Fixed Assets		291

		Other Assets		1471

		Cash & Balance with Bank		6,321

				57,443

		Year		Operating Profit		Net Profit

		2003		633		269

		2004		802		358

		2005		909		463

		2006		1,184		580

		2007		2,010		704

		Year

		2002

		2003

		2004

		2005

		2006
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																				2006

				Event / Name		Start		End		Length										6,009.08

				Market Value Added		3,125.68		7,798.97		7,798.97										2,550.86

				Less: Book value of Total Equity		- 0		3,125.69		3,125.69										3,458.22

				Market value of Total Equity		- 0		10,924.66		10,924.66

				Market value of Total Equity		10,924.66

				Less: Book value of Total Equity		3,125.69

				Market Value Added		7,798.97
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		Value Added Statement for the year ended 31 December 2008

		The value added statement for the bank shows how the value is created and distributed among different stakeholders of the bank.

								BDT in Million

		Particulars		2008                Taka		%		2007                Taka		%

		Income from Banking Services		9,100.06				7,218.39

		Less: Cost of services & supplies		5,858.72				4,640.54

		Value added by the Banking services		3,241.35				2,577.85

		Non-banking income		- 0				- 0

		Loan & Other Provisions		(669.43)				(479.57)

				2,571.92				2,098.28

		Distribution of value added

		To Employees as salaries & allowances		660.61		26%		539.50		26%

		To Shareholders as Dividend		- 0		0%		386.85		18%

		To Government as Income Tax		1,025.13		40%		827.13		39%

		To Statutory Reserve		372.78		14%		306.18		15%

		To expansion & growth		513.40		20%		38.62		2%

		Retained earnings		465.99				10.75

		Depreciation		47.42				27.87

				2,571.92		100%		2,098.28		100%
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		Economic Value Added (EVA) Statement for the year ended 31 December 2008

		Economic Value Added (EVA) indicates the true economic profit of the company. EVA is an estimate of the amount by which earnings exceed or fall short of required minimum return for shareholders at comparable risks. Shareholders/Equity providers are always

								2008						2007

								Million Taka

		BDT in Million (Previous year's figures in brackets)				Economic Value Added		171.87		171,865,534				214.30		214,299,117

						Capital Charges		666.90		666,899,039				489.48		489,483,726

						Corporate Tax		1,025.13		1,025,132,803				827.13		827,127,829

						Expenses		7,236.16		7,236,164,132				5,687.48		5,687,478,369

						Total Income		9,100.06		9,100,061,508				7,218.39		7,218,389,041

		Market Value Added (MVA) Statement for the year ended 31 December 2008

		Market Value Added (MVA) is the difference between the equity market value of a company and the book value of equity invested in the company. A high MVA indicates the company has created substantial wealth for the shareholders.								2008						2007

						Market value of Total Equity		6,972.98		6,972,981,614				10,924.66		10,924,660,238

						Less: Book value of Total Equity		3,964.45		3,964,453,286				3,125.69		3,125,688,713

						Market Value Added		3,008.53		3,008,528,328				7,798.97		7,798,971,525

						Total Number of Shares				19,342,529						15,474,023

						Market Value per share				360.50						706.00

						Book value per share				204.96						202.00

				2008						2007

		Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium				Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium

		=		10.77 % + 3.10%				=		8.68 % + 4.62%

		=		13.87%				=		13.30%

		Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)				Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)

		=		.75 (14.91-10.77)%				=		.75 (14.84-8.68)%

		=		3.10%				=		4.62%
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		Year		Investments

		2004		3,078

		2005		3,926

		2006		5,378

		2007		5,972

		2008		7,239

		Year		Advances

		2004		16,539

		2005		23,372

		2006		34,049

		2007		39,972

		2008		49,698

		Loan		96.16

		Non performing Loan		3.84

		Agricultural Industries		60

		Pharmaceuticals Industries		747

		Textile & Garment Industries		10,216

		Chemical Industries		1,136

		Food & alied Industries		2,729

		Transport & Communication		2,116

		Electronics & Automobile Industries		497

		Housing & Construction Industries		4,669

		Engineering & Metal Industres including Ship Breaking		2,505

		Energy & Power Industries		553

		Service Industries		1,164

		Other Industries		23,306

				49,698

		Year		Deposits

		2004		22,270

		2005		28,439

		2006		41,554

		2007		48,731

		2008		56,986

		2008		56,986

		Current & Other		5926														10

		SB		5015														9

		STD		2683														5

		FDR		39750														70

		DPS/MDS		1488														3

		Bills		2124														4

				56986														100

		Year		Import		Export

		2004		28,048		8,881

		2005		30,213		13,505

		2006		46,277		23,269

		2007		49,496		31,081

		2008		65,737		39,038

		Year		Export

		2004		8,881

		2005		13,505

		2006		23,269

		2007		31,081

		2008		39,038

		Year		Inward Foreign Remittance

		2004		1,110

		2005		3,377

		2006		16,764

		2007		10,609

		2008		11,834

		Sources of Fund

		Paid up Capital		1547

		Reserve & Surplus		1,578

		Deposits		48731

		Borrowing from Banks		530

		Other Liabilities		5057

				57,443.00

		Uses of Fund

		Loans & Advance		39972

		Investments		5,972

		Money at call		3416

		Premises & Fixed Assets		291

		Other Assets		1471

		Cash & Balance with Bank		6,321

				57,443

		Year		Operating Profit		Net Profit

		2003		633		269

		2004		802		358

		2005		909		463

		2006		1,184		580

		2007		2,010		704

		Year

		2002

		2003

		2004

		2005

		2006
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																				2006

				Event / Name		Start		End		Length										6,009.08

				Market Value Added		3,125.68		7,798.97		7,798.97										2,550.86

				Less: Book value of Total Equity		- 0		3,125.69		3,125.69										3,458.22

				Market value of Total Equity		- 0		10,924.66		10,924.66

				Market value of Total Equity		10,924.66

				Less: Book value of Total Equity		3,125.69

				Market Value Added		7,798.97
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		Value Added Statement for the year ended 31 December 2008

		The value added statement for the bank shows how the value is created and distributed among different stakeholders of the bank.

								BDT in Million

		Particulars		2008                Taka		%		2007                Taka		%

		Income from Banking Services		9,100.06				7,218.39

		Less: Cost of services & supplies		5,858.72				4,640.54

		Value added by the Banking services		3,241.35				2,577.85

		Non-banking income		- 0				- 0

		Loan & Other Provisions		(669.43)				(479.57)

				2,571.92				2,098.28

		Distribution of value added

		To Employees as salaries & allowances		660.61		26%		539.50		26%

		To Shareholders as Dividend		- 0		0%		386.85		18%

		To Government as Income Tax		1,025.13		40%		827.13		39%

		To Statutory Reserve		372.78		14%		306.18		15%

		To expansion & growth		513.40		20%		38.62		2%

		Retained earnings		465.99				10.75

		Depreciation		47.42				27.87

				2,571.92		100%		2,098.28		100%
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		Economic Value Added (EVA) Statement for the year ended 31 December 2008

		Economic Value Added (EVA) indicates the true economic profit of the company. EVA is an estimate of the amount by which earnings exceed or fall short of required minimum return for shareholders at comparable risks. Shareholders/Equity providers are always

								2008						2007

								Million Taka

		BDT in Million (Previous year's figures in brackets)				Economic Value Added		171.87		171,865,534				214.30		214,299,117

						Capital Charges		666.90		666,899,039				489.48		489,483,726

						Corporate Tax		1,025.13		1,025,132,803				827.13		827,127,829

						Expenses		7,236.16		7,236,164,132				5,687.48		5,687,478,369

						Total Income		9,100.06		9,100,061,508				7,218.39		7,218,389,041

		Market Value Added (MVA) Statement for the year ended 31 December 2008

		Market Value Added (MVA) is the difference between the equity market value of a company and the book value of equity invested in the company. A high MVA indicates the company has created substantial wealth for the shareholders.								2008						2007

						Market value of Total Equity		6,972.98		6,972,981,614				10,924.66		10,924,660,238

						Less: Book value of Total Equity		3,964.45		3,964,453,286				3,125.69		3,125,688,713

						Market Value Added		3,008.53		3,008,528,328				7,798.97		7,798,971,525

						Total Number of Shares				19,342,529						15,474,023

						Market Value per share				360.50						706.00

						Book value per share				204.96						202.00

				2008						2007

		Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium				Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium

		=		10.77 % + 3.10%				=		8.68 % + 4.62%

		=		13.87%				=		13.30%

		Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)				Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)

		=		.75 (14.91-10.77)%				=		.75 (14.84-8.68)%

		=		3.10%				=		4.62%
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		Year		Investments

		2004		3,078

		2005		3,926

		2006		5,378

		2007		5,972

		2008		7,239

		Year		Advances

		2004		16,539

		2005		23,372

		2006		34,049

		2007		39,972

		2008		49,698

		Loan		96.16

		Non performing Loan		3.84

		Agricultural Industries		60

		Pharmaceuticals Industries		747

		Textile & Garment Industries		10,216

		Chemical Industries		1,136

		Food & alied Industries		2,729

		Transport & Communication		2,116

		Electronics & Automobile Industries		497

		Housing & Construction Industries		4,669

		Engineering & Metal Industres including Ship Breaking		2,505

		Energy & Power Industries		553

		Service Industries		1,164

		Other Industries		23,306

				49,698

		Year		Deposits

		2004		22,270

		2005		28,439

		2006		41,554

		2007		48,731

		2008		56,986

		2008		56,986

		Current & Other		5926														10

		SB		5015														9

		STD		2683														5

		FDR		39750														70

		DPS/MDS		1488														3

		Bills		2124														4

				56986														100

		Year		Import		Export

		2004		28,048		8,881

		2005		30,213		13,505

		2006		46,277		23,269

		2007		49,496		31,081

		2008		65,737		39,038

		Year		Export

		2004		8,881

		2005		13,505

		2006		23,269

		2007		31,081

		2008		39,038

		Year		Inward Foreign Remittance

		2004		1,110

		2005		3,377

		2006		16,764

		2007		10,609

		2008		11,834

		Sources of Fund

		Paid up Capital		1547

		Reserve & Surplus		1,578

		Deposits		48731

		Borrowing from Banks		530

		Other Liabilities		5057

				57,443.00

		Uses of Fund

		Loans & Advance		39972

		Investments		5,972

		Money at call		3416

		Premises & Fixed Assets		291

		Other Assets		1471

		Cash & Balance with Bank		6,321

				57,443

		Year		Operating Profit		Net Profit

		2003		633		269

		2004		802		358

		2005		909		463

		2006		1,184		580

		2007		2,010		704

		Year

		2002

		2003

		2004

		2005

		2006
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																				2006

				Event / Name		Start		End		Length										6,009.08

				Market Value Added		3,125.68		7,798.97		7,798.97										2,550.86

				Less: Book value of Total Equity		- 0		3,125.69		3,125.69										3,458.22

				Market value of Total Equity		- 0		10,924.66		10,924.66

				Market value of Total Equity		10,924.66

				Less: Book value of Total Equity		3,125.69

				Market Value Added		7,798.97
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		Value Added Statement for the year ended 31 December 2008

		The value added statement for the bank shows how the value is created and distributed among different stakeholders of the bank.

								BDT in Million

		Particulars		2008                Taka		%		2007                Taka		%

		Income from Banking Services		9,100.06				7,218.39

		Less: Cost of services & supplies		5,858.72				4,640.54

		Value added by the Banking services		3,241.35				2,577.85

		Non-banking income		- 0				- 0

		Loan & Other Provisions		(669.43)				(479.57)

				2,571.92				2,098.28

		Distribution of value added

		To Employees as salaries & allowances		660.61		26%		539.50		26%

		To Shareholders as Dividend		- 0		0%		386.85		18%

		To Government as Income Tax		1,025.13		40%		827.13		39%

		To Statutory Reserve		372.78		14%		306.18		15%

		To expansion & growth		513.40		20%		38.62		2%

		Retained earnings		465.99				10.75

		Depreciation		47.42				27.87

				2,571.92		100%		2,098.28		100%
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		Economic Value Added (EVA) Statement for the year ended 31 December 2008

		Economic Value Added (EVA) indicates the true economic profit of the company. EVA is an estimate of the amount by which earnings exceed or fall short of required minimum return for shareholders at comparable risks. Shareholders/Equity providers are always

								2008						2007

								Million Taka

		BDT in Million (Previous year's figures in brackets)				Economic Value Added		171.87		171,865,534				214.30		214,299,117

						Capital Charges		666.90		666,899,039				489.48		489,483,726

						Corporate Tax		1,025.13		1,025,132,803				827.13		827,127,829

						Expenses		7,236.16		7,236,164,132				5,687.48		5,687,478,369

						Total Income		9,100.06		9,100,061,508				7,218.39		7,218,389,041

		Market Value Added (MVA) Statement for the year ended 31 December 2008

		Market Value Added (MVA) is the difference between the equity market value of a company and the book value of equity invested in the company. A high MVA indicates the company has created substantial wealth for the shareholders.								2008						2007

						Market value of Total Equity		6,972.98		6,972,981,614				10,924.66		10,924,660,238

						Less: Book value of Total Equity		3,964.45		3,964,453,286				3,125.69		3,125,688,713

						Market Value Added		3,008.53		3,008,528,328				7,798.97		7,798,971,525

						Total Number of Shares				19,342,529						15,474,023

						Market Value per share				360.50						706.00

						Book value per share				204.96						202.00

				2008						2007

		Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium				Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium

		=		10.77 % + 3.10%				=		8.68 % + 4.62%

		=		13.87%				=		13.30%

		Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)				Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)

		=		.75 (14.91-10.77)%				=		.75 (14.84-8.68)%

		=		3.10%				=		4.62%
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Total Income (5,451.71)

Economic Value Added (171.07)

Capital charges (409.42)

Corporate Tax (370)
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Economic Value Added-2007



		

		Year		Investments

		2004		3,078

		2005		3,926

		2006		5,378

		2007		5,972

		2008		7,239

		Year		Advances

		2004		16,539

		2005		23,372

		2006		34,049

		2007		39,972

		2008		49,698

		Loan		96.16

		Non performing Loan		3.84

		Agricultural Industries		60

		Pharmaceuticals Industries		747

		Textile & Garment Industries		10,216

		Chemical Industries		1,136

		Food & alied Industries		2,729

		Transport & Communication		2,116

		Electronics & Automobile Industries		497

		Housing & Construction Industries		4,669

		Engineering & Metal Industres including Ship Breaking		2,505

		Energy & Power Industries		553

		Service Industries		1,164

		Other Industries		23,306

				49,698

		Year		Deposits

		2004		22,270

		2005		28,439

		2006		41,554

		2007		48,731

		2008		56,986

		2008		56,986

		Current & Other		5926														10

		SB		5015														9

		STD		2683														5

		FDR		39750														70

		DPS/MDS		1488														3

		Bills		2124														4

				56986														100

		Year		Import		Export

		2004		28,048		8,881

		2005		30,213		13,505

		2006		46,277		23,269

		2007		49,496		31,081

		2008		65,737		39,038

		Year		Export

		2004		8,881

		2005		13,505

		2006		23,269

		2007		31,081

		2008		39,038

		Year		Inward Foreign Remittance

		2004		1,110

		2005		3,377

		2006		16,764

		2007		10,609

		2008		11,834

		Sources of Fund																		1934252875		1,934

		Paid up Capital		1934																1543198507.2		2,030

		Reserve & Surplus		2,030																		56,986

		Deposits		56986																		3,615

		Borrowing from Banks		3615																		6,572

		Other Liabilities		6572

				71,137.00

		Uses of Fund

		Loans & Advance		49698

		Investments		7,239

		Money at call		3201

		Premises & Fixed Assets		387

		Other Assets		2207

		Non-Banking Assets		42

		Cash & Balance with Bank		8,363

				71,137

		Year		Operating Profit		Net Profit

		2004		802		358

		2005		909		463

		2006		1,184		580

		2007		2,010		704

		2008		2,533		839

		Year

		2002

		2003

		2004

		2005

		2006
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																				2006

				Event / Name		Start		End		Length										6,009.08

				Market Value Added		3,125.68		7,798.97		7,798.97										2,550.86

				Less: Book value of Total Equity		- 0		3,125.69		3,125.69										3,458.22

				Market value of Total Equity		- 0		10,924.66		10,924.66

				Market value of Total Equity		10,924.66

				Less: Book value of Total Equity		3,125.69

				Market Value Added		7,798.97





		0		0

		0		0

		0		0
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		Consolidated Balance Sheet

		as at 31 December 2008

								2008				2007								Growth (%)

								Taka				Taka

		PROPERTY AND ASSETS				Notes

		Cash				03		3,797,376,032				3,026,111,944				25				25

		Cash in Hand (including foreign currencies)						508,308,936				476,051,753				7				7

		Balance with Bangladesh Bank & Sonali Bank (including foreign currencies)						3,289,067,096				2,550,060,191				29				29

		Balance With Other Banks & Financial Institutions				04		4,565,897,030				3,281,295,315				39				39

		In Bangladesh						3,804,931,557				1,624,585,137				134				134

		Outside Bangladesh						760,965,473				1,656,710,178				(54)				(54)

		Money at Call and Short Notice				05		3,200,850,000				3,415,950,000				(6)				(6)

		Investments				06		7,239,437,583				5,971,748,749				21				21

		Government						7,134,620,224				5,354,586,956				33				33

		Others						104,817,359				617,161,793				(83)				(83)

		Loans & Advances				07		49,697,705,621				39,971,903,240				24				24

		Loans, Cash Credit & Over Draft etc.						47,709,856,197				38,705,863,949				23				23

		Bills Discounted and Purchased						1,987,849,424				1,266,039,291				57				57

		Premises and Fixed Assets				08		386,594,140				291,259,210				33				33

		Other Assets				09		2,206,581,614				1,484,982,849				49				49

		Non-Banking Assets				10		42,400,000				- 0

		Total Assets						71,136,842,020				57,443,251,307				24				24

								71.14

		LIABILITIES & CAPITAL																2.16

		Borrowings from other banks / financial Institutions and agents				11		3,614,567,300				530,413,500				581				581

		Deposits and Other Accounts				12		56,985,924,645				48,730,676,322				17				17

		Current Accounts & Other Accounts						5,926,486,159				4,624,566,768				28				28

		Bills Payable						2,123,586,864				1,715,811,939				24				24

		Savings Bank Deposits						5,015,235,168				4,392,547,071				14				14

		Term Deposits						43,920,616,454				37,997,750,544				16				16

		Other Liabilities				13		6,571,896,789				5,056,472,772				30				30

																- 0				- 0

		Total Liabilities						67,172,388,734				54,317,562,594				24				24

		Capital / Shareholders' Equity

		Paid-up Capital				14		1,934,252,875				1,547,402,300				25		204.96		25

		Statutory Reserve				15		1,543,198,507				1,170,419,032				32				32

		Other Reserve				16		21,016,806				10,266,672				105				105

		Surplus in Profit and Loss Account				17		465,985,098				397,600,709				17				17

		Total Shareholders' Equity						3,964,453,286				3,125,688,713				27				27

		Total Liabilities & Shareholders' Equity						71,136,842,020				57,443,251,307				24				24

												- 0

		Difference						- 0

												838,764,573
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		Consolidated Off Balance Sheet

		as at 31 December 2008

						2008				2007

						Taka				Taka

				Notes

		CONTINGENT LIABILITIES:		18

		Acceptances and Endorsements				8,011,876,905				6,556,967,399

		Letter of Credit				6,570,930,805				5,278,760,440

		Letter of Guarantee				6,225,787,643				5,880,466,903

		Bills for Collection				4,637,809,053				2,335,587,532

		Other Contingent Liabilities				514,261,721				485,026,854

		TOTAL:				25,960,666,127				20,536,809,128

		OTHER COMMITMENTS:

		Documentary credit and short term trade-related transactions				- 0				- 0

		Forward assets purchased and forward deposits placed				- 0				- 0

		Undrawn note issuance and revolving underwriting facilities				- 0				- 0

		Undrawn formal standby facilities, credit lines and other commitments				- 0				- 0

		TOTAL:				- 0				- 0

		TOTAL OFF - BALANCE SHEET ITEMS				25,960,666,127				20,536,809,128

		The accompanying notes 1 to 43 form an integral part of this financial statement.

		Signed as per our annexed report of same date

		ACNABIN

		Chartered Accountants

		Dhaka,  15 February 2009
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Chairman
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Director

Mohammad Abu Musa
Managing Director (CC)
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														2,622,105,139

														2,116,094,993		23.91

		Consolidated Profit & Loss Account												3.13		4.12

		for the year ended 31 December 2008

						2008				2007				Growth		Value Added

						Taka				Taka

		Operating Income		Notes														2008				2007

		Interest / Profit Income		19		7,171,329,773				5,635,855,271				27		Income from Banking Services		9,100,061,508		- 0		7,218,389,041				9100.061508

		Interest / Profit paid on Deposits & Borrowings		20		5,213,697,657				4,048,903,967				29		Less: Cost of services & supplies		5,858,715,099		- 0		4,640,540,931				5858.715099

		Net Interest Income				1,957,632,116				1,586,951,304				23		Value added by the Banking services		3,241,346,409		- 0		2,577,848,110				3241.346409

																										0

		Income from Investment		21		664,473,023				529,143,689				26		Loan & Other Provisions		(669,427,977)				(479,570,145)				-669.427977

		Commission / Fees, Exchange Earnings & Brokerage		22		1,077,458,400				819,267,338				32												0

		Other Operating Income		23		186,800,312				234,122,743				(20)		Total		2,571,918,432				2,098,277,965				2571.918432

		TOTAL OPERATING INCOME ( A )				3,886,363,851				3,169,485,074				23												0

																										0

		Operating Expenses														Distribution of value added										0

																										0

		Salary & Allowances:		24		652,989,727				531,838,211				23		To Employees as salaries & allowances		660,605,049		- 0		539,498,630				660.605049

		Rent, Taxes, Insurance, Lighting etc.		25		134,696,933				112,413,302				20		To Shareholders as Dividend		- 0				386,850,570				0

		Legal & Professional Expenses		26		3,777,479				2,539,281				49		To Government as Income Tax		1,025,132,803		- 0		827,127,829				1025.132803

		Postage, Stamp, Telecommunication etc.		27		47,052,444				44,381,473				6		To Statutory Reserve		372,779,475		- 0		306,182,134				372.7794752

		Stationery, Printing, Advertisement etc.		28		96,133,707				101,268,319				(5)												0

		Chief Executive's salary & allowances		29		7,615,322				7,660,419				(1)		To expansion & growth		513,401,105		- 0		38,618,802				513.4011048

		Directors' Fee & Meeting Expenses		30		1,634,674				1,985,927				(18)		Retained earnings		465,985,098				10,750,139				465.9850978

		Audit Fee				550,000				250,000				120		Depreciation		47,416,007		- 0		27,868,663				47.416007

		Charges on loan losses		31		2,002,962				- 0																0

		Depreciation of Bank's Assets		32		47,416,007				27,868,663				70		Total		2,571,918,432				2,098,277,965				2571.918432

		Repair & Maintenance of Bank's Assets		33		32,385,785				27,062,887				20												0

		Other Expenses		34		326,783,458				301,735,775				8												0

		TOTAL OPERATING EXPENSES ( B )				1,353,038,498				1,159,004,257				17		Difference		- 0				- 0

		Profit / (Loss ) Before Provision ( C ) = ( A - B )				2,533,325,353				2,010,480,817				26

		Provision for loan		35		545,948,977				360,230,345				52

		Provision for Off Balance Sheet Exposure		36		119,479,000				88,607,000				35

		Provision for diminution in value of investments		37		4,000,000				- 0				0		Economic Value Added

		Provision for Dhaka Bank Foundation		38		- 0				30,732,800				(100)

		Total Provision ( D )				669,427,977				479,570,145				40		Economic Value Added		164,653,216				214,299,117

		Total Profit / (Loss) before Tax ( C - D )				1,863,897,376				1,530,910,672				22		Capital Charges		674111357.2397				489483726

		Provision for Current Tax (Note-12.6)				1,025,132,803				827,127,829				24		Corporate Tax		1,025,132,803				827,127,829

		Provision for Deferred Tax				- 0				- 0				0		Expenses		7,236,164,132				5,687,478,369

		Net Profit / (Loss) after Tax :				838,764,573				703,782,843				19		Total Income		9,100,061,508				7,218,389,041

		Distribution :

		Statutory Reserve				372,779,475				306,182,134				22		Market value of Total Equity		6,972,981,614				10,924,660,238

		General Reserve				- 0				- 0						Less: Book value of Total Equity		3,964,453,286				3,125,688,713

		Dividend etc.				- 0				- 0						Market Value Added		3,008,528,328				7,798,971,525

		Retained surplus				465,985,098				397,600,709				17		Total Number of Shares		19,342,529				15,474,023

		Earning per Share (EPS):		39		43.97				46.06				(5)		Market Value per share		360.50				706

		The accompanying notes 1 to 43 form an integral part of this financial statement.														Book value per share		205				202

						692,433,449				619,505,627

						72,927,822

		Signed as per our annexed report of same date

		ACNABIN

		Chartered Accountants

		Dhaka,  15 February 2009
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		Consolidated Cash Flow Statement

		for the year ended 31 December 2008

								Notes		2008				2007

										Taka				Taka

		Cash Flow From Operating Activities

						Interest / Profit receipts				6,984,225,132				5,563,599,787

						Interest / Profit payments				(4,639,960,770)				(4,023,825,857)

						Dividend receipts				882,400				4,436,985

						Fee and commission receipts				770,691,334				550,643,708

						Recoveries on loans previously written off				1,263,778				1,117,160

						Payments to employees				(652,989,727)				(531,838,211)

						Payments to suppliers				(147,513,630)				(148,439,073)

						Income taxes paid				(708,933,737)				(346,149,168)

						Receipts from other operating activities		40		342,215,173				284,217,896

						Payments for other operating activities		41		(505,119,134)				(450,858,310)

		Operating profit before changes in current assets & liabilities								1,444,760,819				902,904,917

		Increase / Decrease in operating assets and liabilities:

						Statutory deposits				- 0				- 0

						Purchase / Sale of trading securities				(1,780,289,068)				(193,344,532)

						Loans and advances to other banks				- 0				- 0

						Loans and advances to customers				(9,725,802,381)				(5,923,082,565)

						Other assets		42		(280,760,555)				776,891,090

						Deposits from other banks				808,258,914				994,278,000

						Deposits from customers				7,446,989,409				6,182,846,350

						Other liabilities account of customers				14,470,343				(1,743,320)

						Trading liabilities				- 0				- 0

						Other liabilities		43		(354,086,325)				887,831,607

		Net cash flow from operating activities (A)								(2,426,458,844)				3,626,581,547

		Cash Flow From Investing Activities

						Proceeds from sale of securities				663,133,123				524,156,148

						Purchase of securities				512,344,434				(399,988,992)

						Purchase  of property, plant & equipment				(142,750,937)				(101,892,791)

						Sale of property, plant & equipment				653,206				2,215,250

						Purchase / sale of subsidiary				- 0				- 0

		Net cash used in investing activities (B)								1,033,379,826				24,489,615

		Cash Flow From Financing Activities

						Borrowing from other banks				3,084,153,800				(120,336,500)

						Receipts from issue of ordinary shares				- 0				- 0

						Dividends paid				- 0				(128,950,190)

		Net cash flow from financing activities (C)								3,084,153,800				(249,286,690)

		Net increase / (Decrease) in cash (A+B+C)								1,691,074,782				3,401,784,472

		Effects of exchange rate changes on cash & cash equivalent								149,435,221				215,196,067

		Opening cash & cash equivalent as at 1 January								9,726,301,459				6,109,320,920

		Closing cash & cash equivalent as at 31 December								11,566,811,462				9,726,301,459

		Closing cash & cash equivalents

						Cash in Hand				508,308,936				476,051,753

						Balance with Bangladesh Bank & Sonali Bank				3,289,067,096				2,550,060,191

						Balance with other banks & Financial Institutions				4,565,897,030				3,281,295,315

						Money at call & Short Notice				3,200,850,000				3,415,950,000

						Prize Bond (Investment, Note - 6)				2,688,400				2,944,200

						Total				11,566,811,462				9,726,301,459

		The accompanying notes 1 to 43 form an integral part of this financial statement.

										- 0

						Difference				- 0				- 0

		Signed as per our annexed report of same date

		ACNABIN

		Chartered Accountants

		Dhaka,  15 February 2009
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												2008				2007

												Taka				Taka

		03		Cash

				3.1		Cash in Hand

						In Local Currency (Bangladesh Bank Note & Government Note)						492,689,563				456,868,110

						In Foreign Currencies						15,619,373				19,183,643

												508,308,936				476,051,753

				3.2		Balance with Bangladesh Bank

						In Local Currency						2,295,041,121				2,193,069,880				Tk. 5 crore adjusted against Call Borrowing + Tk.10 cr adjusted against excess reporting in Call Placement

						In Foreign Currencies						936,902,846				292,091,651

												3,231,943,967				2,485,161,531				Tk. 15.00 Cr deducted as Repo wrongly posted

						Balance with Sonali Bank as agent of Bangladesh Bank						57,123,129				64,898,660

												3,289,067,096				2,550,060,191

										Total		3,797,376,032				3,026,111,944

				3.3		Statutory Deposits

						Cash Reserve Ratio and Statutory Liquidity Ratio have been calculated and maintained as per Section 33 of the Bank Companies Act 1991 and BCD Circular No.13 dated 24.05.1992, BRPD Circular No.12 dated 20.09.1999 & BRPD Circular No.22 dated 06.11.2003 and

				3.3.1		Cash Reserve Ratio (CRR)

						(5% of Average Demand & Time Liabilities)

						Required Reserve				Amount		2,591,819,850				2,061,883,000						5.06

										%		5%				5%

						Maintained				Amount		2,624,631,000				2,117,357,000

										%		5.06%				5.13%

				3.3.2		Statutory Liquidity Ratio (SLR)

						(13% of Average Demand & Time Liabilities )

						Required Reserve				Amount		6,738,731,610				5,360,895,800

										%		13%				13%

						Maintained				Amount		7,271,981,000				5,818,509,756

										%		14.03%				14.11%

				3.3.3		Total Amount of CRR & SLR required				Amount		9,330,551,460				7,422,778,800

										%		18.00%				18.00%

						Maintained				Amount		9,896,612,000				7,935,866,756

										%		19.09%				19.24%

		04		Balance With Other Banks & Financial Institutions

						In Bangladesh (Note 4.1)						3,804,931,557				1,624,585,137

						Outside Bangladesh (Nostro Accounts) (Note 4.2)						760,965,473				1,656,710,178

										Total		4,565,897,030				3,281,295,315

				4.1		In Bangladesh

						Form of Deposits

						Current Account

								Sonali Bank				1,990,667,406				1,202,159,667

								Janata Bank				40,354,681				36,009,434

								Southeast Bank Limited				1,796				54,392

								Bank Asia Limited				263,931				129,030

								Standard Chartered Bank (Visa Settlement)				2,243,857				11,667,760

								United Commercial Bank Limited				3,000,586				4,600,501

												2,036,532,257				1,254,620,784

						STD Account

								Janata Bank				40,211,534				36,545,140

								Agrani Bank				723				747

								Dutch Bangla Bank Limited				13,680,904				19,110,442

								Eastern Bank Limited				81,142				78,494

								AB Bank Limited				5,750,934				6,261,627

								National Bank Limited				8,674,063				7,967,903

												68,399,300				69,964,353

						Fixed Deposit Account

								Social Investment Bank Limited				800,000,000				100,000,000

								Shahjalal Islami Bank Limited				800,000,000				200,000,000

								Al-Arafah Islami Bank Limited				100,000,000				- 0

												1,700,000,000				300,000,000

										Total		3,804,931,557				1,624,585,137

						The balance with other banks and financial institutions includes Tk.2,071 million with public sector banks (previous year's balance was Tk.1,275 million).

				4.2		Outside Bangladesh (Nostro Accounts)

						Interest-bearing Accounts

								American Express Bank, New York				47,983,479				117,702,246

								Standard Chartered, New York				255,258,533				658,625,244

								Mashreq Bank, New York				39,522,066				108,176,720

								Marine Midland Bank, New York				56,393,741				123,228,472

								CITI Bank NA, New York				132,134,757				324,196,271

								Commerz Bank, Frankfurt				1,508,984				573,365

								Habib American Bank				53,957,352				118,038,517

								Wachovia Bank NA, New York				12,498,907				13,438,967

								American Express Bank, Kolkata				4,401,951				12,915,899

								Standard Chartered, Mumbai				899,838				26,423,244

								Banca Nazionale Del Lavoro				9,750,151				35,700,539

								CITI Bank NA, Mumbai				513,840				541,559

								ICICI Bank Limited, India				14,961,764				22,221,876

								Union Bank of Switzerland				1,474,122				1,634,501

								Standard Chartered Bank, United Kingdom				89,539,863				38,390,900

								Commerz Bank, Frankfurt				3,427,255				(907,031)

								American Express Bank, GMBW, Frankfurt				201,320				9,718,701

								Bank Nazional Del Italy				3,819,208				- 0

								Commonwealth Bank of Australia, Sydney				484,722				501,146

								Standard Chartered Bank, Japan				2,518,343				2,452,300

								Standard Chartered London				4,883,753				7,781,792

								HSBC, Canada				1,610,204				2,125,559

								Habib Metropolitan Bank Ltd. Karachi				(5,666,596)				25,931,429

												732,077,557				1,649,412,215

						Non-Interest bearing Accounts

								Sonali Bank, Kolkata				224,729				223,427

								AB Bank Mumbai				22,830,836				4,170,140

								Nepal Bangladesh Bank, Nepal				3,447,660				362,465

								Sampath Bank, Srilanka				161,576				1,169,377

								Bhutan National Bank				986,115				980,402

								Bank of Bhutan				1,237,002				392,151

												28,887,916				7,297,963

										Total		760,965,473				1,656,710,178

						(Annexure -- A may kindly be seen for details)

				4.3		Maturity grouping of balances with other banks & financial institutions

						On demand						2,797,497,730				2,911,330,962

						Upto 1 month						68,399,300				369,964,353

						Over 1 month but not more than 3 months						- 0				- 0

						Over 3 months but lnot more than 1 year						1,700,000,000				- 0

						Over 1 year but lnot more than 5 years						- 0				- 0

						Over 5 years						- 0				- 0

										Total		4,565,897,030				3,281,295,315

		05		Money at Call and Short Notice

				5.1		Classification of Money at Call & Short Notice

						Commercial Banks (Note 5.1.1)						19,900,000				70,000,000

						Financial Institutions (Public & Private) (Note 5.1.2)						3,180,950,000				3,345,950,000

										Total		3,200,850,000				3,415,950,000

				5.1.1		Commercial Banks

						Lending on Call

								ICB Islamic Bank Limited				19,900,000				20,000,000

						Placement on Term basis

								First Security Bank Limited				- 0				50,000,000

										Total		19,900,000				70,000,000

				5.1.2		Financial Institutions

						Lending on Call

								Lanka Bangla Limited				90,000,000				30,000,000

								Prime Finance & Investment Limited				- 0				50,000,000

								People's Leasing Company Limited				90,000,000				100,000,000

								Bangladesh Industrial Finance Company Limited				- 0				40,000,000

												180,000,000				220,000,000

						Placement on term basis

								Premier Leasing International Limited				100,000,000				100,000,000

								Phoenix Leasing Company Limited				571,750,000				621,750,000

								Bangladesh Industrial Finance Company Limited				100,000,000				150,000,000

								Prime Finance & Investment Limited				270,000,000				255,000,000

								Peoples Leasing Company Limited				120,000,000				150,000,000

								National Housing Finance & Investment Limited				240,000,000				200,000,000

								Uttara Finanace & Investment Limited				99,200,000				99,200,000

								International Leasing & Financial Services Limited				850,000,000				650,000,000

								United Leasing Company Limited				500,000,000				600,000,000

								Bangladesh Finance & Investment Company Limited				- 0				50,000,000

								Industrial & Infrastructure Development Finance Company Limited				150,000,000				250,000,000

												3,000,950,000				3,125,950,000

										Total		3,180,950,000				3,345,950,000

				5.2		Maturity Grouping of call and Placements

						On demand						199,900,000				240,000,000

						Less than 3 months						- 0				50,000,000

						More than 3 months but less than 1 year						3,000,950,000				2,805,000,000

						More than 1 year but less than 5 years						- 0				320,950,000

						More than 5 years						- 0				- 0

										Total		3,200,850,000				3,415,950,000

		06		Investments

				6.1		Government Securities

						Treasury Bills (Note 6.1.1)						1,035,388,007				1,196,028,198

						Treasury Bonds (Note 6.1.2)						6,096,543,817				4,155,614,558

						Prize Bond						2,688,400				2,944,200

												7,134,620,224				5,354,586,956

				6.2		Other Investments

						Shares (Note 6.2.1)						45,399,774				18,032,284

						ICB Debenture (6.2.2)						8,000,000				10,000,000

						Zero Coupon Bonds (6.2.3)						35,941,993				34,618,660

						Others (6.2.4)						15,475,592				554,510,849

												104,817,359				617,161,793

										Total		7,239,437,583				5,971,748,749

						6.1.1		Treasury Bills (at amortized value)

								28 days Treasury Bills				- 0				896,210,066

								30 days Treasury Bills				- 0				299,818,132

								91 days Treasury Bills				885,815,357				- 0

								181 days Treasury Bills				149,572,650				- 0

												1,035,388,007				1,196,028,198

						6.1.2		Treasury Bonds (at amortized value)

								3 years T & T Bond				96,721,514				93,383,692

								5 years Bangladesh Government Treasury Bond				3,110,571,842				1,961,659,031				Tk. 386176 difference amount adjusted

								10 years Bangladesh Government Treasury Bond				2,485,250,461				2,000,571,835

								15 years Bangladesh Government Treasury Bond				404,000,000				100,000,000

												6,096,543,817				4,155,614,558

						6.2.1		Shares

								Quoted companies (Note - 6.2.1.1)

								Private				41,399,774				14,032,284

								Unquoted companies

								Central Depository Bangladesh Limited				4,000,000				4,000,000

												45,399,774				18,032,284

						6.2.2		Debentures

								ICB Debenture (at redeemable value)				8,000,000				10,000,000

						6.2.3		Zero Coupon Bond (at present value)

								Industrial Promotion & Development Company Limited				918,612				10,237,000

								United Leasing Company Limited				1,666,370				24,381,660

								Industrial Development Leasing Company of Bangladesh Limited				33,357,011				- 0

												35,941,993				34,618,660				28,502,309

						6.2.4		Other Investments												6,556,461

								Dhaka Stock Exchange				9,120,000				9,120,000				35,058,770

								Chittagong Stock Exchange				5,000,000				5,000,000

								Investment against Fund abroad				1,355,592				1,347,739

								Investment against share margin (Note-6.2.4.1)				- 0				539,043,110

												15,475,592				554,510,849

																				6,315,313,800

						6.2.1.1   Book value of Share as on 31 December 2008 as follows

						Quoted Shares in

								Beximco Pharmaceuticals Limited				- 0				10,394,984

								Brac Bank Limited				1,532,720				- 0

								ICB AMCL 1st Mutual Fund				2,499,900				2,500,000

								Jamuna Oil Company Limited				7,855,380				- 0

								Lafarge Surma Cement Limited				6,971,034				- 0

								Mercantile Bank Limited				1,365,382				1,137,300

								Meghna Petroleum Limited				19,661,040				- 0

								National Bank Limited				1,504,536				- 0

												41,389,992				14,032,284

						( Details of Investment in shares may kindly be seen in Annexure -- B )

						6.2.4.1		Investment against share margin of Tk. 114,96,65,364 as of 31.12.2008 has been transferred from Other Investments account and reported under Loans & Advances with effect from 2008 as per suggession of Bangladesh Bank.

																				6,286,811,491

				6.3		Investment in Securities are classified as per Bangladesh Bank Circular

								Held for Trading (HFT)				686,074,599				- 0

								Held to Maturity (HTM)				6,453,857,225				5,361,642,756				6,482,359,534

												7,139,931,824				5,361,642,756

																				1,602,309

				6.4		Assets pledged as security

						Assets in the amounts shown below were pledged as security

						for the following liabilities

								Liabilities to bank				220,000,000				- 0

								Liabilities to customers				- 0				- 0

												220,000,000				- 0

						Following assets were pledged as security for the above

						mentioned liabilities

								Claim on banks				238,963,958				- 0

								Claim on customers				- 0				- 0

												238,963,958				- 0

						Two Securities were pledged as security with Sonali Bank Limited (Tk. 199,740,758 @ 8.75% ) & Woori Bank Dhaka (Tk. 3,92,23,200      @ 16% ) against call borrowing of Tk. 220,000,000 for 1 days under REPO agreement.

				6.5		Maturity Grouping of Investments

								On demand				63,563,766				575,487,333				6,480,757,225

								Upto 1 month				- 0				1,196,028,198

								Over 1 month but not more than 3 months				885,815,357				- 0				6,425,354,916

								Over 3 months but not more than 1 year				149,572,650				- 0

								Over 1 year but not more than 5 years				3,243,235,349				2,089,661,383

								Over 5 years				2,897,250,461				2,110,571,835

												7,239,437,583				5,971,748,749

		07		Loans & Advances

				7.1		Loans, Cash Credits & Overdrafts etc.

						In Bangladesh

								Secured Overdraft/Quard against TDR				12,331,027,323				9,749,884,017

								Demand Loan				85,846				867,769

								Cash Credit/Murabaha				3,532,417,037				2,705,069,031

								House Building Loan				756,104,195				620,684,078

								Transport Loan				390,891,037				295,608,993

								Term Loan				14,767,609,448				12,161,188,414

								Loan Against Trust Receipt				7,576,639,263				6,939,242,389

								Payment Against Documents				384,828,078				785,691,026

								Loan Against Imported Merchandize				177,256,470				827,037,347

								Loan Against Accepted Bills				292,315,224				280,601,937

								Packing Credit				10,956,769				40,613,458

								Lease Finance / Izara (Note - 7.4)				1,327,898,411				1,053,546,236

								Credit Card				120,581,047				61,566,389

								Retail Loan				3,803,331,066				2,212,137,958

								Other Loans (Including Bai-Muajjal)				2,237,914,983				972,124,907

												47,709,856,197				38,705,863,949

						Outside Bangladesh						- 0				- 0

										Sub-total		47,709,856,197				38,705,863,949

				7.2		Bills Purchased & Discounted

						Payable in Bangladesh

								Inland bills purchased				1,785,920,996				1,152,267,842

						Payable outside Bangladesh

								Foreign bills purchased & discounted				201,928,428				113,771,449

										Sub-total		1,987,849,424				1,266,039,291

										Total		49,697,705,621				39,971,903,240

				7.3		Residual maturity grouping of loans including bills purchased and discounted

								Repayable on Demand				6,146,223,205				2,466,581,987

								Not more than 3 months				301,497,439				256,757,307

								More than 3 months but not more than 1 year				23,080,301,484				22,719,762,321

								More than 1 year but not more than 5 years				15,791,451,685				11,189,900,000

								More than 5 years				4,378,231,808				3,338,901,625

										Total		49,697,705,621				39,971,903,240

				7.4		Investment in lease / izara finance

								Lease rental receivable within 1 year				385,090,539				299,182,416

								Lease rental receivable within more than  1 year				1,646,594,030				996,729,694

								Total lease/ izara rental receivable				2,031,684,569				1,295,912,110

								Less: unearned interest receivable				703,786,158				242,365,874

								Net investment in lease/izara finance		Total		1,327,898,411				1,053,546,236

				7.5		Loans on the basis of significant concentration including bills purchased & discounted

				a.		Advances to allied concerns of Directors						35,285,000				- 0

				b.		Advances to Chief Executive						- 0				239,992

				c.		Advances to Other Senior Executives						43,355,093				50,797,560

				d.		Advances to Customer's Group:

								Agriculture loan				28,444,774				33,897,532

								Commercial lending				35,959,144,475				17,431,985,269

								Export financing				1,934,825,692				975,726,725

								Consumer credit scheme				3,995,184,179				2,110,258,653

								Special Program Loan (SME)				1,766,748,826				752,956,419

								Staff Loan				258,167,691				134,377,448

								Others				5,676,549,891				18,481,663,642

										Total		49,697,705,621				39,971,903,240

						Loans and advances allowed to each customer exceeding 15% of Bank's total Equity

						Number of Customers						20				60

						Amount of outstanding loans*						16,311,842,494				16,164,787,620

						Classified amount thereon						- 0				- 0

						Measures taken for recovery						- 0				- 0

						*The amount represents the sum of total loans (Both Funded & Non funded) to each customer exceeding 15% of total Equity of the bank as at 31 December 2008.

						( Details are given in Annexure - C )

				7.6		Industry - wise loans including bills purchased & discounted

								Agricultural Industries				59,973,000				33,897,532

								Pharmaceuticals Industries				747,024,000				693,285,634

								Textile & Garment Industries				10,215,803,000				7,524,394,253

								Chemical Industries				1,135,507,000				1,051,239,863

								Food & alied Industries				2,728,766,000				2,948,806,724

								Transport & Communication				2,116,126,000				1,071,807,385

								Electronics & Automobile Industries				497,388,000				384,067,082

								Housing & Construction Industries				4,669,178,000				4,093,294,313

								Engineering & Metal Industres including Ship Breaking				2,504,950,000				1,903,008,083

								Energy & Power Industries				552,829,000				676,756,321

								Service Industries				1,163,693,000				614,295,907

								Other Industries				23,306,468,640				18,977,050,143

										Total		49,697,705,640				39,971,903,240

				7.7		Geographical Location - wise Loans and Advances;

						Urban

								Dhaka Region				35,423,699,643				28,625,005,234

								Chittagong Region				7,151,122,732				6,815,474,897

								Sylhet Region				479,122,087				254,768,153

								Other				3,434,550,643				2,741,441,625

												46,488,495,105				38,436,689,909

						Rural

								Dhaka Region				1,731,881,743				1,019,081,215

								Chittagong Region				78,124,638				25,086,763

								Sylhet Region				76,595,872				25,990,587

								Other				1,322,608,263				465,054,766

												3,209,210,516				1,535,213,331

										Total		49,697,705,621				39,971,903,240

				7.8		Sector  -  wise loans

								In Bangladesh

								Government & Autonomous bodies				30,181,193				- 0

								Financial Institutions (Public & Private)				221,871,729				495,400,000

								Other Public Sector				- 0				1,000,000

								Private Sector				49,445,652,699				39,475,503,240

												49,697,705,621				39,971,903,240

								Outside Bangladesh				- 0				- 0

										Total		49,697,705,621				39,971,903,240

				7.9		Classification of loans & advances

								Unclassified (including staff loan)				47,789,447,123				38,714,399,107

								Sub-Standard				139,780,693				291,119,496

								Doubtful				904,911,608				178,941,372

								Bad or loss				863,566,197				787,443,265

												1,908,258,498				1,257,504,133

										Total		49,697,705,621				39,971,903,240

				7.10		Provision required for loans and advances

						Status		Base for Provision		Rate %

						Unclassified				1		428,255,000				352,907,123

						Unclassified				2		25,440,000				31,946,045

						Unclassified				5		115,331,000				66,934,046

						Special Mention Account				5		51,217,000				13,067,029

												620,243,000				464,854,243				155,388,757

						Classified:

						Sub-Standard				20		21,821,000				30,957,000

						Doubtful				50		324,205,000				46,437,000

						Bad or loss				100		479,191,000				362,074,000

												825,217,000				439,468,000				385,749,000

				Required provision for loans & advances								1,445,460,000				904,322,243

				Total provision maintained								1,445,460,000				904,322,243

				Excess / short provision as at 31 December								- 0				- 0

						Details of provision may kindly be seen in Note 2 (C)

				7.11		Securities against loans including bills purchased & discounted

						a.		Secured

								Collateral of movable / immovable assets				19,382,105,192				15,617,757,263

								Local Banks & Financial Institutions guarantee				1,785,920,996				495,400,000

								Government Guarantee				3,100,000,000				- 0

								Foreign Banks Guarantee				201,928,428				- 0

								Export documents				2,033,485,629				1,266,039,291

								Fixed Deposits Receipts

								Own FDR				1,930,671,451				1,467,099,067

								FDR of Other Banks				735,719,500				322,046,137

								Government bonds				- 0				477,747

								Personal Guarantee				13,100,167,807				12,672,562,814

								Other Securities				7,398,753,979				8,130,520,921

						b.		Unsecured				28,952,639				- 0

										Total		49,697,705,621				39,971,903,240

				7.12		Particulars of Loans and Advances:

						(i)		Loans considered good in respect of which the bank company is fully secured;				4,544,600,931				18,673,419,505

						(ii)		Loans considered good against which  the banking company holds no security other than the debtor's personal guarantee;				1,110,167,807				12,584,831,252

						(iii)		Loans considered good  secured by the personal undertakings of one or more parties in addition to the personal guarantee of the debtors;				13,100,167,807				2,035,797,252

						(iv)		Loans adversely classified; provision not maintained thereagainst;				- 0				- 0

						(v)		Loans due by directors or officers of the banking company or any of these either separately or jointly with any other persons;*				- 0				185,475,000

						(vi)		Loans due from companies or firms in which the directors of the banking company have interests as directors, partners or managing agents or in case of private companies as members;				- 0				- 0

						(vii)		Maximum total amount of advances including temporary advance made at any time during the year to directors or managers or officers of the banking companies or any of them either separately or jointly with any other person;				- 0				185,475,000

						(viii)		Maximum total amount of advances including temporary advances granted during the year to the companies or firms in which the directors  of the banking company have interests as directors, partners or managing agents or in the case of private companies as				- 0				- 0

						(ix)		Due from banking companies;				- 0				- 0

						(x)		Amount of classified loan on which interest has not been charged, should be mentioned as follows:				- 0				- 0

						a)		Decrease / increase in provision;				660,616,000				220,407,000

						b)		Amount of loan written off;				150,144,910				- 0

						c)		Amount realized against loan previously written off;				1,263,778				1,117,160

						d)		Amount of provision kept against loan classified as 'bad/loss" on the date of preparing the balance sheet;				479,191,000				362,074,000

						e)		Interest creditable to the Interest Suspense A/c;				- 0				- 0

						(xi)		Cumulative amount of the written off loan;				150,188,910				143,532,796

						(xii)		Amount written off during the current year;				6,814,182				- 0

						(xiii)		The amount of written off loan for which lawsuit has been filed;				129,766,814				129,139,503

						* There is no loans in the name of existing Directors. This amount represents loan to officers of the bank.

				7.13		Bills Purchased and Discounted

								Payable in Bangladesh				1,785,920,996				1,152,267,842

								Payable outside Bangladesh				201,928,428				113,771,449

										Total		1,987,849,424				1,266,039,291

				7.13.1		Maturity grouping of bills purchased & discounted

								Payable within 1 month				667,439,203				334,077,935

								Over 1 month but less than 3 months				806,820,247				593,167,698

								Over 3 months but less than 6 months				472,382,163				338,009,994

								6 months or more				41,207,811				783,664

										Total		1,987,849,424				1,266,039,291

		08		Premises and Fixed Assets

						Own Assets

						Land						125,670,000				125,670,000

						Building						58,758,793				62,602,193

						Furniture and Fixture including Office decoration						109,834,025				26,216,372

						Office Appliances & Equipment						88,215,725				63,802,345

						Computer & Software						75,933,666				53,846,710

						Bank's Vehicle						2,300,000				1

												460,712,209				332,137,621

						Less: Accumulated depreciation						81,422,461				49,855,828				Tk. 4,797 less depreciation charged now added

												379,289,748				282,281,793

						Leased Assets

						Furniture and Fixture						5,122,050				5,122,050

						Office Appliances & Equipment						2,636,908				2,636,908

						Computer & Software						1,370,619				1,370,619

												9,129,577				9,129,577

						Less: Accumulated depreciation						1,825,185				152,160

												7,304,392				8,977,417

										Total		386,594,140				291,259,210

				(Annexure -- D  may kindly be seen for details)

		09		Other Assets

				a)		Investment in Shares of subsidiary companies;

						1		In Bangladesh				- 0				- 0

						2		Outside Bangladesh				- 0				- 0

				b)		Stationery, stamps, printing materials etc.						6,937,386				13,167,276

				c)		Advance rent and advertisement;						111,164,916				101,217,781

				d)		Interest accrued on investment but not collected, commission & brokerage receivable on shares and debenture and other income receivable; (Note: 9.1)						408,633,050				221,070,909

				e)		Security deposit;						4,037,529				3,881,841

				f)		Preliminary, formation and organization expenses, renovation / development expenses and prepaid expenses (Note - 9.2)						61,102,710				27,256,951				Tk.8410820 added of Branch Opening Expenses ( 13438049 of 2007)

				g)		Branch adjustments;(Net & Reconciled) (Note - 9.3)						3,357,736				14,052

				h)		Suspense account; (Note - 9.4)						225,915,148				142,996,472

				I)		Silver;

				j)		Others (Note -  9.5)						1,385,433,139				975,377,567

										Total		2,206,581,614				1,484,982,849

				9.1		Interest accrued and other receivable

						Amount represents interest receivable with other banks, call loans, interest receivable on loans and advances, fees receivable, other receivable etc.

				9.2		Amount paid in advance against opening of new branches, various types of insurance premiums, legal expenses, software maintenance etc, including advance for Head Office Building of Tk. 4.10 cr. as work in progress.

				9.3		Branch adjustment

						Branch adjustment account represents outstanding Inter-Branch and Head Office transactions originated but yet to be responded at the Balance Sheet date. The balance of unreconciled items has been adjusted / reconciled subsequently on the date of issue of

				9.4		Suspense account

						Amount of Suspense Account represents amounts paid against renovation of different branches and other advance payments against various contracts.

				9.5		Others

						Advance Tax Paid						998,843,692				745,567,623

						Export Development Fund (Net) (Note - 9.5.1)						228,270,105				192,365,727

						Cheques in Hand for clearing						46,369,212				- 0

						Account Receivable Others (Note - 9.5.2)						111,950,130				37,444,217

										Total		1,385,433,139				975,377,567

						9.5.1		The amount of Export Development Fund shows the net balance of EDF receivables from customers and EDF liabilities to Banglasdesh Bank.

						9.5.2		Account Receivable Others

								Bangladesh / Paribar Sanchaya Patra				51,479,852				12,197,339

								Audit Fees Receivable from Bangladesh Bank against cash incentive				667,000				268,000

								Excise Duty Receivable				12,313,269				9,755,749

								Fees Receivable				54,608				42,293

								Receivable due to ATM Settlement Account				25,553,456				13,813,956				Debit figure of ATM Settlement Account Of Tk.2,55,53,456 added

								Protestation Account				- 0				1,366,880

								TC Purchased				21,881,945				- 0

										Total		111,950,130				37,444,217

				9.6		Other Assets amounting to Tk.2,206,581,614 is non income generating assets and classification status of these Assets  is unclassified as per Bangladesh Bank Circular Ref; BRPD - 14 dated 25 June 2003.

		10		Non-Banking Assets

						Land						31,200,000				- 0

						Building						4,200,000				- 0

						machinery						7,000,000				- 0

												42,400,000

						Dhaka Bank received a decree from Court regarding right and title of mortgaged land, building and ownership of machineries of a default borrower. The land is already mutated in the name of Dhaka Bank Limited. The present sale value of the properties have

		11		Borrowing From Other Banks Including Financial Institutions & Agents

				In Bangladesh:

						Pubali Bank Limited						200,000,000				- 0

						BASIC Bank Limited						50,000,000				150,000,000

						Bank Alfalah Limited						150,000,000				- 0

						Dutch Bangla Bank Limited						200,000,000				- 0

						One Bank Limited						50,000,000				- 0

						Standard Bank Limited						20,000,000				- 0

						Sonali Bank Limited						- 0				100,000,000

						National Bank Limited						100,000,000				- 0

						Mutual Trust Bank Limited						20,000,000				- 0

						Trust Bank Limited						100,000,000				- 0

						Eastern Bank Limited						100,000,000				- 0

						Hongkong & Shanghai Banking Corporation Limited						45,000,000				- 0

												1,035,000,000				250,000,000

				Outside Bangladesh:								- 0				- 0

				Repo Agreement with Banks (Note 11.1)

						Woori Bank Limited						40,000,000				- 0

						Sonali Bank Limited						180,000,000				- 0

												220,000,000				- 0

				Refinance from Bangladesh Bank against SME								759,567,300				280,413,500

				Islami Investment Bond's Fund from Bangladesh Bank								1,600,000,000				- 0

										Total		3,614,567,300				530,413,500

				11.1		REPO and Reverse REPO Agreement

						Repo agreement as a borrower

								Liabilities to Banks				220,000,000				- 0

								Liabilities to customers				- 0				- 0

												220,000,000				- 0

						Reverse Repo Agreement as a lender

								Claims on Banks				- 0				- 0

								Claims on customers				- 0				- 0

												- 0				- 0

				11.2		Maturity grouping borrowings from other banks, financial intitutions & agents

						Repayable on demand;						1,255,000,000				250,000,000

						Repayable within 1 month;						53,340,000				- 0

						Over 1 month but within 6 months;						320,600,500				- 0

						Over 6 months but within 1 year;						1,810,602,978				165,191,500

						Over 1 year but within 5 years;						175,023,822				115,222,000

						Over 5 years						- 0				- 0

										Total		3,614,567,300				530,413,500

		12		Deposits & Other Accounts

				12.1		Non-Interest bearing Accounts

				12.1.1		Current and Other Accounts

						Current Account						2,867,759,318				2,196,497,552

						Foreign Currency Deposits						234,717,050				248,218,715

						Margin under Letter of Credit						902,812,979				475,167,144

						Margin under Letter of Guarantee						649,029,364				545,555,878

						Deposits Awaiting Disposal						231,021,424				202,333,627

						Sundry Deposit						1,041,146,024				956,793,852

												5,926,486,159				4,624,566,768

				12.1.2		Bills Payable

						Pay Order						636,607,762				713,039,233

						Demand Draft						1,486,979,102				1,002,772,706

												2,123,586,864				1,715,811,939

						Sub-Total						8,050,073,023				6,340,378,707

				12.2		Interest bearing Account

				12.2.1		Savings Deposits

						Savings Account						3,299,902,307				2,716,331,841

						Mudaraba Savings Accounts						1,715,332,861				1,676,215,230

												5,015,235,168				4,392,547,071

				12.2.2		Term Deposits

						Short Term Deposits						2,682,922,934				1,998,263,899

						Fixed Deposits						39,719,888,561				34,867,017,404

						Deposit Pension Scheme						1,481,235,535				1,099,227,890

						Gift Cheque						3,800,029				2,112,176

						Marriage Deposit Scheme						6,656,389				8,329,318

						Non Resident Foreign Currency Deposit (NFCD)						26,113,006				22,799,857

												43,920,616,454				37,997,750,544

						Sub-Total						48,935,851,622				42,390,297,615

										Total		56,985,924,645				48,730,676,322

				12.3		Maturity grouping of deposits and other accounts

						Other than Bank Deposits:

						Repayable on demand;						8,053,873,052				6,342,490,883

						Repayable within 1 month;						6,479,678,836				5,483,355,749

						Over 1 month but within 6 months;						13,649,673,675				13,019,942,679

						Over 6 months but within 1 year;						18,114,803,989				15,422,295,619

						Over 1 year but within 5 years;						1,465,267,259				1,153,036,684

						Over 5 years but within 10 years;						3,671,811,920				2,566,997,708

						Sub-total:						51,435,108,731				43,988,119,322

						Inter-bank deposits:

						Repayable on demand;						- 0				- 0

						Repayable within 1 month;						1,610,815,914				1,292,557,000

						Over 1 month but within 6 months;						3,940,000,000				3,450,000,000

						Over 6 months but within 1 year;

						Over 1 year but within 5 years;						- 0				- 0

						Over 5 years but within 10 years;						- 0				- 0

						Sub-total:						5,550,815,914				4,742,557,000

										Total		56,985,924,645				48,730,676,322

				12.4		Sector wise Deposits

						Government						2,218,010,079				2,128,761,124				1,053

						Public Sector						2,909,361,114				2,227,657,211

						Private sector						51,858,552,399				44,374,257,987

												56,985,923,592				48,730,676,322

		13		Other Liabilities

						Accrued Interest						2,055,880,332				1,482,143,445

						Provision on loans and advances (Note - 13.1)						1,445,460,000				904,322,243				Provision for Loan Tk. 57,36,76,977

						Provision for Off Balance Sheet Exposure (Note - 35)						208,086,000				88,607,000				Off BS Provision Tk. 11,94,79,000

						Provision for Nostro Debit Entries (Note - 13.2)						- 0				34,750

						Interest Suspense Account (Note - 13.3)						310,071,018				202,038,272

						Provision against Expenses (Note - 13.4)						21,978,124				37,975,777

						Provision for decrease in value of investments (Note 37)						11,250,000				- 0				Share Provision Tk. 40,00,000

						Provision for Investment & Other Assets (Note - 13.5)						- 0				7,250,000

						Provision for Dhaka Bank Foundation (Note 38)						- 0				30,732,800

						Provision for Income Tax (Note - 13.6)						1,783,413,612				1,213,938,477				Tax provision of Tk.1025132803

						Tax deducted at source & payable						45,922,834				31,285,697

						Excise Duty Payable						25,355,344				25,522,138

						Other Account Payable (Note - 13.7)						578,538,285				1,022,465,948				Obligation of lease Tk.7,303,662 deducted

						Exchange Equalization Account						1,178,808				1,178,808

						Reserve for Non-Banking Assets						42,400,000				- 0

						Obligation under finance lease						7,303,662				8,977,417

						Revaluation Reserve for Securities (Note -13.8)						35,058,770				- 0

										Total		6,571,896,789				5,056,472,772

				13.1		Provision for loans and advances:

				i)		The Movement in specific provision for Bad and Doubtful Debts:

						Provision held at the beginning of the year						439,468,000				171,667,000

						Fully provided debt written off				(-)		(6,814,182)				- 0

						Recoveries of amounts previously written off				(+)		6,384,422				1,117,160

						Specific provision for the year				(+)		395,749,000				346,651,000

						Provision no longer required due to recoveries				(-)		(9,570,240)				(79,967,160)

						Provision held at the end of the year						825,217,000				439,468,000

				ii)		The movement in general provision on unclassified loans:

						Provision held at the beginning of the year						464,854,243				372,424,898

						Additional provision for the year						155,388,757				92,429,345

						Provision held at the end of the year						620,243,000				464,854,243

										Total		1,445,460,000				904,322,243

				13.2		Provision for Nostro Debit Entries

						No provision has been made against Nostro entries as there were no outstanding entries during the year as per Bangladesh Bank guidelines.

				13.3		Interest Suspense Account

						Balance at the  beginning of the year						202,038,272				111,413,542

						Amount transferred to "Interest Suspense" A/c during the year				(+)		256,960,843				333,477,411

						Amount recovered in "Interest Suspense" A/c during the year				(-)		(142,113,915)				(242,852,681)

						Amount written off during the year				(-)		(6,814,182)				- 0

						Balance at the end of the year						310,071,018				202,038,272

				13.4		Provision against Expenses

						Provision for Audit & Rating Fees						955,000				250,000

						Provision for Superannuation Fund						2,500,000				2,500,000

						Provision for Gratuity Expenses *						10,000,000				30,000,000

						Provision for House Rent, Telephone, Utility, LFA, Risk Premium etc.						8,523,124				5,225,777

												21,978,124				37,975,777

						*Banks gratuity policy as approved by the National Board of Revenue with effect from 1 January 2006, requires gradual provision equivalent to two month's basic salary for each employee for every completed years of service, applicable only for employees co

				13.5		Provision for Investment & Other Assets

						The provision amount of Tk. 7,250,000 have been kept against diminution in value of investment as the cost price of some shares shows an excess value over the market price.

				13.6		Provision for Income Tax

						Advance Tax

								Balance of Advance Income Tax on 1 January				745,567,623				399,418,455

								Paid during the year				708,933,737				346,149,168

								Settlement for previous years				(455,657,668)				- 0

												998,843,692				745,567,623

						Provision

								Balance of provision including Deferred Tax on 1 January				1,213,938,477				386,810,648

								Provision made  during the year :

								Current Tax				1,025,132,803				827,127,829

								Deferred Tax (Note - 13.6.1)				- 0				- 0

								Settlement for previous years tax liability				(455,657,668)				- 0

												1,783,413,612				1,213,938,477

						Provision for taxation has been made on accounting profit considering taxable allowances / disallowances as per Income Tax Ordinance 1984 amounting to Tk.1,025,132,803 as Current Tax Provision for the year 2008 (Assessment Year 2009-2010). This provision

						Assessment for the years from 1995 to 2006 have since been completed and Bank got Tax Clearence Certificate upto 2006 (Assesment year 2007-2008) from Tax Authority. The Tax Return of the Bank for 2007 (Assessment year 2008-2009) has been submitted to Tax

				13.6.1		Deferred Tax

						Deferred Tax Assets

								Opening Balance as on January 1, 2008				- 0				- 0

								Add: Addition during the year				- 0				- 0

						Closing Balance as on December 31, 2008

						Deferred Tax Liability

								Opening Balance as on January 1, 2008				79,549.00				79,549.00

								Add: Addition during the year				- 0				- 0

						Closing Balance as on December 31, 2008						79,549.00				79,549.00

						Net Deferred Tax Liability						79,549.00				79,549.00

						The bank has calculated deferred tax as per BAS-12 and found no deffer tax asset / liability for the current year.

				13.7		Other Account Payable

						3 month and  5 years BSP/PSP						17,574,969				14,265,000

						Application, Processing, Membership & Utilisation Fee						426,859				503,748

						Adjusting Account Credit						14,409,538				13,551,924

						Export Proceeds Suspense						215,699,070				127,667,609

						Import Payment Suspense						325,447,669				862,610,972

						ATM Settlement Account						4,980,180				3,866,695

												578,538,285				1,022,465,948

				13.8		Revaluation Reserve for Securities

						Revaluation Reserve for  HTM						28,502,309				- 0

						Revaluation Reserve for HFT						6,556,461				- 0

												35,058,770				- 0

						Interest income of HTM and HFT securities transferred to Revaluation Reserve Account as per Bangladesh Bank DOS Circular No. 05 dated 26.05.2008 of which 50% of revaluation reserve for HTM will be treated as Supplementary Capital.

		14		Capital

				14.1		Authorized

						60,000,000 ordinary shares of Tk.100 each						6,000,000,000				6,000,000,000

						The Bank increased its authorized capital from Tk.2,650 million to Tk.6,000 million by passing a special resolution in the bank's 3rd Extra Ordinary General Meeting held on 10 September 2007

				14.2		Issued, subscribed and paid up

						The issued, subscribed and paid up capital of the bank  as follows:

						15,474,023 ordinary shares ( 2007:12,895,019 ordinary shares)						1,547,402,300				1,289,501,900

						of Tk.100 each

						3,868,505 ordinary shares ( 2007: 2,579,004 ordinary shares)						386,850,575				257,900,400

						of Tk.100 each issued as bonus shares

										Total		1,934,252,875				1,547,402,300

						Bank has increased its paid up capital by issuance of 4:1 Bonus share on 5 May 2007.

				14.3		Initial Public Offer (IPO)

						Out of the total issued, subscribed and  paid up capital of the bank 1,320,000 ordinary shares of Tk.100 each amounting to Tk.132,000,000 was raised through public offering of shares held in  24 February 2000.

				14.4		Right Issue

						Bank has increased its paid up capital twice by issuance of 2:1 right share at par on 15 April 2003 and 30 November 2005 respectively.

				14.5		Percentage of Shareholdings at 31 December 2008

						Particulars				2008				2007

										% of holdings		Value of Shares (Tk.)		% of holdings		Value of Shares (Tk.)

						1. Local Ownership

						Government				- 0		- 0		- 0		- 0

						Banking Companies				6.534		126,374,000		6.105		94,460,500

						Financial Institutions				6.558		126,843,100		3.018		46,699,200

						Sponsors				57.558		1,113,318,600		58.513		905,433,400

						General Public				16.648		322,018,075		11.184		173,064,600

						ICB Account Holders				0.453		8,754,700		0.409		6,331,900

						ICB				0.253		4,895,300		0.241		3,732,300

						ICB Unit Fund				0.151		2,926,800		0.145		2,237,500

						ICB Asset Managemet Company Limited				0.009		180,200		0.003		44,200

						Non-Resident Bangladeshi (NRB)				0.063		1,209,800		0.025		382,400

						ICB Mutual Fund				0.210		4,059,000		0.201		3,111,500

						ICB Investor's A/C, Bogra				0.004		79,900		0.002		34,000

								Sub Total		88.44		1,710,659,475		79.85		1,235,531,500

						2. Foreign Ownership

						Financial Company				11.405		220,593,400		19.998		309,450,800

						Individual Investors				0.155		3,000,000		0.156		2,420,000

								Sub Total		11.56		223,593,400		20.15		311,870,800

								Total		100.00		1,934,252,875		100.00		1,547,402,300

				14.6		Classification of shareholders by holding as on 31 December 2008

								Holdings		No. of share holders		Number of Shares				% of Holdings

								1 to 500 shares		7,570		621,821				3.21

								501 to 5,000 shares		481		651,192				3.37

								5,001 to 10,000 shares		30		210,996				1.09

								10,001 to 20,000 shares		28		381,459				1.97

								20,001 to 30,000 shares		11		292,835				1.51

								30,001 to 40,000 shares		8		277,152				1.43

								40,001 to 50,000 shares		9		418,092				2.16

								50,001 to 100,000 shares		19		1,386,946				7.17

								100,001 to 1,000,000 shares		39		11,256,260				58.19

								1000001 & above shares		3		3,845,776				19.88

								Total		8,198		19,342,529				100.00

				14.7		SL		Name of Directors                                           Status		2008				2007

										No. of Share		Value of Share (Tk)		No. of Share		Value of Share (Tk)

						1		Mr. Altaf Hossain Sarker		575,798		57,579,800		460,639		46,063,900

						2		Mr. Mohammed Hanif		589,186		58,918,600		471,349		47,134,900

						3		Mr. Abdul Hai Sarker		417,255		41,725,500		333,804		33,380,400

						4		Mr. A.T.M. Hayatuzzaman Khan		323,210		32,321,000		258,568		25,856,800

						5		Mr. Khondoker Monir Uddin		555,492		55,549,200		444,394		44,439,400

						6		Mr. Md. Amirullah		402,085		40,208,500		321,668		32,166,800

						7		Mr. Aminul Islam		240,532		24,053,200		192,426		19,242,600

						8		Mr. Abdullah Al Ahsan		369,691		36,969,100		295753		29,575,300

						9		Mr. Jashim Uddin		418,362		41,836,200		334,690		33,469,000

						10		Mr. M.N.H. Bulu		504,936		50,493,600		403,949		40,394,900

						11		Mr. Matin Uddin Ahmed Barabhuiya		100		10,000		Nil		Nil

						12		Mr. Shameem Hussain		66,407		6,640,700		53,126		5,312,600

								Total		4,463,054		446,305,400		3,570,366		357,036,600

				14.8		Risk-weighted assets and Capital ratios as defined by the Basel Capital Accord

						Core Capital (Tier - 1)

						Paid up Capital						1,934,252,875				1,547,402,300

						Statutory Reserve						1,543,198,507				1,170,419,032

						Other Reserve						21,016,806				10,266,672

						Surplus in Profit and Loss Account						465,985,098				397,600,709

										Total		3,964,453,286				3,125,688,713

						Suplementary Capital (Tier - 2)

						General Provision						620,243,000				464,854,243

						Provision for Off Balance Sheet Exposure						208,086,000				88,607,000

						Revaluation Reserve for HTM Securities						14,251,155				- 0

						Exchange Equalization Account						1,178,808				1,178,808

										Total		843,758,963				554,640,051

						A. Total Eligible Capital						4,808,212,249				3,680,328,764

						B.  Risk Weighted Assets

								Balance sheet business				38,572,020,113				33,005,002,176

								Off- Balance sheet business				2,762,189,061				2,509,028,148

								Total Risk-weighted Assets				41,334,209,174				35,514,030,324				5,820,178,850

						C. Required Capital on Risk Weighted Assets						4,133,420,917				3,551,403,032

						(10%  on Total Risk Weighted Assets)

						D. Capital Surplus / (Shortfall) [A-B]						674,791,331				128,925,732

						Total Capital Ratio (%)						11.63				10.36

						Capital Requirement				Required (%)		Held (%)		Required (%)		Held (%)

						Core Capital (Tier-I)				5.00		9.59		5.00		8.80

						Supplementary Capital (Tier - II)				- 0		2.04		- 0		1.56

		15		Statutory Reserve

						Opening balance at the beginning of the year						1,170,419,032				864,236,898

						Addition during the year from net profit						372,779,475				306,182,134

						Closing balance at the end of the year				Total		1,543,198,507				1,170,419,032

						As per Section 24 of Bank Companies Act 1991, 20% of pre tax profit has been transferred to Statutory Reserve Account.

		16		Other Reserve

						Opening balance at the beginning of the year						10,266,672				6,721,526

						Addition during the year						10,750,134				3,545,146

						Closing balance at the end of the year				Total		21,016,806				10,266,672

						As per Rule, Bonus share / cash dividend may be issued out of surplus of the profit of the year. If there is any shortfall, that may be covered from Other Reserve Account as per approval of the Board of Directors of the bank.

		17		Profit & Loss Account

				Income

						Interest, discount and similar income						7,171,329,773				5,635,855,271

						Dividend Income						882,400				4,436,985

						Fee, Commission and Brokerage						926,241,194				600,783,571

						Gains less Losses arising from dealing securities						- 0				- 0

						Gains less Losses arising from investment securities						664,676,630				588,813,838

						Gains less Losses arising from dealing in foreign currencies						151,217,206				218,483,767

						Income from non-banking assets						- 0				- 0

						Other operating income						185,714,305				170,015,609

						Profit less Losses on interest rate changes						- 0				- 0

												9,100,061,508				7,218,389,041

				Expenses

						Interest, fee and commission						5,213,697,657				4,048,903,967

						Losses on loans and advances						2,002,962				- 0

						Administrative expenses						976,836,071				829,399,819

						Other operating expenses						326,783,458				301,735,775

						Depreciation on banking assets						47,416,007				27,868,663

												6,566,736,155				5,207,908,224

						Profit before tax & provision						2,533,325,353				2,010,480,817

				17.1		Profit & Loss Account Surplus

						Operating income as on 31 December						2,533,325,353				2,010,480,817

						Less:		Provision for loans during the year				545,948,977				360,230,345

								Provision for Off Balance Sheet Item				119,479,000				88,607,000

								Provision for diminution in value of Investment				4,000,000				- 0

								Provision for Dhaka Bank Foundation				- 0				30,732,800

								Provision for Income Tax				1,025,132,803				827,127,829

								Statutory Reserve (20% of pre tax profit)				372,779,475				306,182,134

										Sub-total		2,067,340,255				1,612,880,108

						Net Profit						465,985,098				397,600,709

		18		Contingent Liabilities

						Acceptance & Endorsement						8,011,876,905				6,556,967,399

						Letters of Credit

								Usance/Defer L/C				122,769,892				865,268,290

								Sight L/C				4,691,048,585				2,877,462,057

								L/C Back to Back				990,797,103				556,028,649

								Foreign & Inland				- 0				- 0

								BD-Sight (EDF)				290,872,201				398,186,840

								B/B - Local				475,443,024				581,814,604

												6,570,930,805				5,278,760,440

						Letters of Guarantee (Note - 18.1)

								Bid Bond				596,234,043				740,127,065

								Performance Bond				3,390,327,809				2,819,511,237

								Counter Guarantee				273,263,684				296,099,236

								Other Guarantee				1,965,961,504				2,024,729,000

								Shipping Guarantee				603				365

												6,225,787,643				5,880,466,903

						Bills for Collection

								Local Bills for Collection				3,230,961,688				1,619,700,557

								Foreign Bills for Collection				1,406,847,365				715,886,975

												4,637,809,053				2,335,587,532

						Other Contingent Liabilities

								T.C. - Stock				18,618,041				10,345,615

								BSP/PSP/PS				435,815,000				318,245,000

								ICB Unit Certificate				51,678,800				415,700

								FWD Exchange Sold				1,980				144,487,339

								US Investment & Premium Bond				8,147,900				11,533,200

												514,261,721				485,026,854

										Total		25,960,666,127				20,536,809,128

				18.1		Letters of Guarantee

						Money for which the Bank is contingently liable in respect of guarantees given favouring:

								Directors				- 0				- 0

								Government				- 0				- 0

								Bank and other financial institutions				- 0				- 0

								Others				6,225,787,643				5,880,466,903

										Total		6,225,787,643				5,880,466,903

				18.2		Litigation pending of bank

						SL #		Branch Name

						1		Local Office				502,458,000				503,687,562

						2		Islampur Branch				1,039,000				1,038,714

						3		Imamganj Branch				1,398,000				1,397,954

						4		Bangshal Branch				7,318,000				952,362

						5		Banani Branch				46,915,000				8,266,156

						6		Amin Bazar				11,583,000				- 0

						7		Khatunganj Branch				- 0				16,080,066

						8		Agrabad Branch				147,151,000				142,771,186

										Total		717,862,000				674,194,000

						In some cases, the bank obtained preliminary / final decree against pending litigation. As per Artha Rin Adalat (Money Loan Court) Ain 2003, legal procedure yet to be completed for final disposal.

		19		Interest / Profit Income

						Demand Loan						46,496				142,396

						Term Loan						2,239,027,043				1,704,824,845

						Overdrafts						1,798,339,123				1,358,279,239

						Loan against Imported Merchandise/Murabaha						122,138,034				100,660,659

						Loan against Trust Receipt						1,060,039,489				1,028,261,918

						Packing Credits						1,402,063				2,614,516

						Cash Credits / Bai-Muajjal						568,230,486				464,661,642

						Payment against Documents						269,964,328				264,890,027

						House Building Loan						86,615,563				68,187,537

						Transport Loan						48,190,782				41,699,215

						Syndicate Loan						170,593,281				94,717,104

						Interest Income on EDF						18,592,530				44,405,594

						Hire Purchase						4,359,189				2,976,088

						Lease Rental/Izara						172,919,206				137,716,196

						Credit Card						16,789,285				9,692,759

						Total Interest / profit & Rental Income on loans & advances						6,577,246,898				5,323,729,735

						Call Lending and Fund Placement with banks						556,979,750				253,206,752

						Accounts with Foreign Banks						37,103,125				58,918,784

										Total		7,171,329,773				5,635,855,271

		20		Interest / Profit Paid On Deposits & Borrowings

						Savings Account including Mudaraba						254,850,328				236,185,358

						Short Term Deposits						149,609,231				109,948,831

						Term Deposits						4,163,543,436				3,342,392,420

						Deposits under Scheme						387,439,525				252,637,672

						Call Borrowing & Fund Placement						199,838,208				91,658,657

						Repurchase Agreement (REPO)						12,532,692				- 0

						Overseas Accounts charges						2,144,494				4,279,755

						Others  (Note-20.1)						43,739,743				11,801,274

										Total		5,213,697,657				4,048,903,967

				20.1		Others

						Interest paid on NFCD						281,794				201,400

						Interest paid against Refinance from Bangladesh Bank						25,654,180				8,793,978

						Interest paid on Gift Cheque						65,530				47,640

						Interest paid on Excel Account						3,126,789				1,736,540

						Interest on Smart Plant (Deposit)						1,166,515				766,392

						Treasury Bond Premium						13,444,935				255,324

												43,739,743				11,801,274

		21		INCOME FROM INVESTMENT

						Interest on Treasury bills / bonds						663,133,123				524,156,148

						Interest on Debentures						457,500				550,556

						Dividend on Shares						882,400				4,436,985

										Total		664,473,023				529,143,689

		22		COMMISSION / FEES, EXCHANGE EARNINGS & BROKERAGE

						Commission on L/C						346,186,189				270,604,072

						Commission on L/G						118,375,774				104,784,448

						Commission on Remmittance / Bills						937,322				734,239

						Processing Fee Consumer Loan						59,758,255				35,125,230

						Other Commission / Fees						241,052,607				138,428,161		**		Balance of IT Support Cost Adjusted Tk. (9864), Telex charges, ATM Income  added and Comm exp of inward Remittance deducted

						Commission & Fee on Credit Card						4,381,187				967,558

						Exchange gain including gain from foreign currency dealings						151,217,206				218,483,767

						Brokerage (Dhaka Stock Exchange & Chittagong Stock Exchange)						155,549,860				50,139,863

										Total		1,077,458,400				819,267,338

		23		OTHER OPERATING INCOME

						Other Income on Credit Card						7,169,709				4,248,936

						Postage charge recoveries						22,683,177				24,825,526

						Incidental charges						79,347,932				66,104,273

						Supervision & monitoring charges of lease						3,730,571				3,784,438

						Swift charge recoveries						67,706,296				65,579,227

						Locker rent						2,342,200				1,597,375

						Godown charges recovery						817,436				543,424

						Recovery of loan previously written off						1,263,778				1,117,160

						Capital gain on sale of Shares (Note - 23.1)						1,086,007				64,107,134

						Profit from sale of fixed assets						653,206				2,215,250

										Total		186,800,312				234,122,743

				23.1		Profit on sale of Shares

						Sale proceeds of Shares						1,291,007				342,065,267

						Less: Cost of Shares						205,000				277,958,133

										Total		1,086,007				64,107,134

		24		SALARY AND ALLOWANCES

						Basic Salary						225,006,690				174,042,932

						Allowances						178,383,267				136,855,124

						Salary Casual Staff						6,000,171				5,487,657

						Bonus & Ex-gratia						89,991,088				85,101,206

						Car Maintenance Expenses						35,992,864				32,009,046

						Leave Fare Assistance						35,214,021				35,485,537

						Utility Expenses						7,547,906				7,045,871

						Medical Allowance						12,398,125				10,291,900

						Gratuity Expense						40,000,000				30,000,000

						Staff Furniture Installment						3,111,522				- 0

						Bank's contribution to Provident Fund						19,344,073				15,518,938

										Total		652,989,727				531,838,211

		25		RENT, TAXES, INSURANCE, LIGHTING ETC.

						Office Rent						63,853,759				58,424,083

						Electricity and Lighting						17,704,456				17,407,915

						Regulatory Charges						25,753,038				15,622,385

						Insurance						27,385,680				20,958,919

										Total		134,696,933				112,413,302

		26		LEGAL & PROFESSIONAL EXPENSES

						Legal Expenses						2,587,136				1,955,847				Wrongly posted to professional fees Tk.21459 of Islampur Br.

						Other professional fees						1,190,343				583,434

										Total		3,777,479				2,539,281

		27		POSTAGE, STAMPS, TELECOMMUNICATION ETC.

						Stamps, Postage & Courier						14,451,621				13,470,965

						Telephone Charges						9,063,421				9,835,039

						Fax, Telex & Internet, Radio Link, & DDN Charges						23,537,402				21,075,469

										Total		47,052,444				44,381,473

		28		STATIONERY, PRINTING, ADVERTISEMENT ETC.

						Table Stationery						6,862,806				4,564,709

						Printing Stationery						24,971,667				23,598,011

						Security Stationery						3,546,517				4,147,444

						Computer Stationery						7,063,687				4,500,324

						Advertisement						53,689,030				64,457,831

										Total		96,133,707				101,268,319

		29		CHIEF EXECUTIVE'S SALARY & ALLOWANCES

						Basic Salary						4,336,290				4,436,290

						Allowances						2,479,032				2,474,129

						Bonus						800,000				750,000

										Total		7,615,322				7,660,419

		30		DIRECTORS' FEES & MEETING EXPENSES

						Directors Fees						1,360,000				1,636,000

						Other financial benefits to Directors						- 0				- 0

						Fees related to Shariah Council Meeting						22,800				12,500

						Board Meeting Expense						11,100				48,655

						Executive Committee / Shariah Council  Meeting Expense						240,774				288,772

										Total		1,634,674				1,985,927

						Each Director is paid for Tk.3,400.00 net of VAT per meeting per atttendence from May 16, 2006 as per Bangladesh Bank's BRPD Circular # 04 dated May 9, 2006. There was no other financial benefits provided to the directors of the bank.

		31		Charges on Loan Losses

						As there is no realistic prospect to recovery, an amount of Tk. 2,002,962.00 has been charged to expense account to adjust classified retail loans as per decision of Executive Committee of the Board of Directors.

		32		DEPRECIATION OF BANK'S ASSETS

				Depreciation on own Assets																Difference of Depreciation

						Land						- 0				- 0

						Building						1,468,970				1,565,055				4,000

						Furniture & Fixture						10,983,403				2,621,637				(50,805)

						Office Appliance & Equipment						17,643,145				12,760,469				8,717

						Computer & Software						15,186,733				10,769,342				29,741

						Motor Vehicle						460,000				- 0				3,550

												45,742,251				27,716,503				(4,797)

				Depreciation on Leased Assets

						Furniture & Fixture						939,043				85,368

						Office Appliance & Equipment						483,433				43,948

						Computer & Software						251,280				22,844

												1,673,756				152,160

										Total		47,416,007				27,868,663

		33		REPAIR & MAINTENANCE OF BANK'S ASSETS

						Office Premises						9,278,443				7,078,689

						Office Equipment						9,905,632				8,250,431

						Office Furniture						359,015				498,159

						Motor Vehicle						2,724,371				2,168,240

						Computer & Office Appliances						10,118,324				9,067,368

										Total		32,385,785				27,062,887

		34		OTHER EXPENSES

						Contribution to Superannuation Fund						2,500,000				2,500,000

						Contractual Service Charge						56,674,817				40,557,018

						Petrol, Oil and Lubricants (Vehicle & Generator)						7,311,787				4,671,150

						Entertainment: canteen & other						14,789,855				13,616,565				Tk. 18,71,854 trf to AGM Exp

						AGM Expenses						3,336,344				2,294,698

						Donation and Subscription						15,043,371				9,623,982

						Travelling and Conveyance						8,671,752				6,532,611

						Lease rent for Vehicle						12,364,264				13,846,205

						Lease rent for Fixed Assets						165,460,886				173,849,429

						Branch Opening Expenses						1,766,420				4,479,390

						Training Expenses						5,360,429				5,274,358

						Books and Papers						1,178,006				978,776

						WASA Charges						1,476,297				1,322,516

						Staff Uniform						243,775				302,220

						Vehicle Registration Charges						341,198				456,585

						Potted Plants						1,230,747				1,124,849

						Business Development & Promotion						16,063,576				3,951,237

						Reuters Charges						1,285,886				3,611,450

						Co-branding fee & expenses for Credit Card						8,312,840				7,498,785

						ATM Network Service Charges						2,216,071				2,244,176

						Share Issue Expense						- 0				1,934,302

						Other expenses						1,155,137				1,065,473

										Total		326,783,458				301,735,775

		35		PROVISION FOR LOANS & ADVANCES

						On classified loans & advances as per Bangladesh Bank circular						390,560,220				267,801,000

						On unclassified loans & advances						155,388,757				92,429,345

										Total		545,948,977				360,230,345

		36		PROVISION FOR OFF BALANCE SHEET EXPOSURES

						A provision of Tk.208,086,000 has been made @ 1.00% on off balance sheet exposure  (Acceptence & Endorsement, Letter of Credit & Letter of Guarantee) of which Tk.119,479,000 made provision from current year profit as per BRPD Circular number 10 dated 18.0

		37		PROVISION AGAINST DECREASE IN VALUE OF INVESTMENT

						Dealing Securities

								Quoted				- 0				- 0

								Unquoted				- 0				- 0

						Investment Securities						- 0				- 0

								Quoted

								Opening balance at the beginning of the year				7,250,000				- 0

								Addition during the year				4,000,000				- 0

								Closing balance at the end of the year				11,250,000

								Unquoted				- 0				- 0

										Total		11,250,000				- 0

						Cost price of investment in shares represents the book value as on 31.12.2008 being ordinary shares of different companies purchased from primary and secondary market. A provision of Tk. 11,250,000 (of which Tk.4,000,000 from current year profit) has been

		38		PROVISION FOR DHAKA BANK FOUNDATION

						Provision for Dhaka Bank Foundation has been made @ 2% on pre tax profit (i.e. profit after provision for loans and other provisions) every year. No provision has been made from current year's profit as per decesion of the Executive Committee of the Board

		39		EARNING PER SHARE (EPS)

						Bonus Issue:

						Net Profit 2007						703,782,843

						Ordinary Shares outstanding until 8th April 2007						12,895,019

						Bonus Issue 9th April 2007 (1ordinary shares for every 20 shares)						2,579,004

						Total ordinary shares outstanding						15,474,023

						Theoritical ex-rights value per share						357.92

						Adjustment factor						1.14

						Fair value of each share (Market price as on 11.04.2007)						409.50

						Computation of EPS:

						Earning per share (EPS) 2007						46.06

						Bonus Issue:

						Net Profit 2008						838,764,573

						Ordinary Shares outstanding until 4th May 2008						15,474,023

						Bonus Issue 5th May 2008 (1ordinary shares for every 4 shares)						3,868,506

						Total ordinary shares outstanding						19,342,529

						Theoritical ex-rights value per share						387.20

						Adjustment factor						1.19

						Fair value of each share (Market price as on 05 May 2008)						459.00

						Computation of EPS

						Earning per share (EPS) 2008						43.97

				The earnings / loss per shares, calculated in accordance with BAS 33, is based on net profit / loss as of 31 December 2008. The effect of bonus share  issue have been taken into consideration.

		40		RECEIPTS FROM OTHER OPERATING ACTIVITIES

				Exchange earnings								1,781,985				3,287,700

				Brokerage								155,549,860				50,139,863

				Other Operating Income								184,883,328				230,790,333

										Total		342,215,173				284,217,896

		41		PAYMENTS FOR OTHER OPERATING ACTIVITIES

				Rent, Taxes, Insurance, Lighting etc.								134,696,933				112,413,302

				Chief executive's salary & allowances								7,615,322				7,660,419

				Directors' fees & Meeting expenses								1,634,674				1,985,927

				Repair of bank's assets								32,385,785				27,062,887

				Other expenses								326,783,458				301,735,775

				Charges on loan losses								2,002,962				- 0

										Total		505,119,134				450,858,310

		42		OTHER ASSETS

				Stationery, stamps, printing materials etc.								6,937,386				13,167,276

				Advance rent and advertisement;								111,164,916				101,217,781

				Security deposit;								4,037,529				3,881,841

				Preliminary, formation and organization expenses, renovation / development expenses and prepaid expenses;								61,102,710				27,256,951

				Branch adjustments;								3,357,736				14,052

				Suspense account;								225,915,148				142,996,472

				Other assets								386,589,447				229,809,944

												799,104,872				518,344,317

				(Increase) / decrease during the year								(280,760,555)				776,891,090

		43		OTHER LIABILITIES

				Provision against Expenses								21,978,124				37,975,777

				Provision for Nostro Debit Entries								- 0				34,750

				Interest Suspense Account								310,071,018				202,038,272

				Other Account Payable								578,538,285				1,022,465,948

				Exchange Equalization Account								1,178,808				1,178,808

				Obligation under finance lease								7,303,662				8,977,417

				Revaluation Reserve (HTM & HFT)								35,058,770				- 0

										Total		954,128,667				1,272,670,972

				Provision of DBL Foundation Trf. STD Account								30,732,800				19,500,000

				Adjustment of Classified Loan from Provision								(4,811,220)				- 0

				Increase / (decrease) during the year								(354,086,325)				887,831,607

		44		CASH AND CASH EQUIVALENT

						Cash in Hand						508,308,936				476,051,753

						Balance with Bangladesh Bank & Sonali Bank						3,289,067,096				2,550,060,191

						Balance with other banks & Financial Institutions						4,565,897,030				3,281,295,315

						Money at call & Short Notice						3,200,850,000				3,415,950,000

						Prize Bond (Investment, Note - 6)						2,688,400				2,944,200

										Total		11,566,811,462				9,726,301,459
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Changes in Equity

		

		Statement of Changes in Equity

		for the year ended 31 December 2008

				Paid up capital		Statutory Reserve		Other Reserve		Profit and Loss Account		Total

		Balance as at 1 January 2008		1,547,402,300		1,170,419,032		10,266,672		397,600,709		3,125,688,713

		Changes in accounting policy		- 0		- 0		- 0		- 0		- 0

		Restated balance		1,547,402,300		1,170,419,032		10,266,672		397,600,709		3,125,688,713

		Surplus/deficit on account of revaluation of properties		- 0		- 0		- 0		- 0		- 0

		Surplus/deficit on account of revaluation of investments		- 0		- 0		- 0		- 0		- 0

		Currency transaction differences		- 0		- 0		- 0		- 0		- 0

		Net gains and losses not recognized in the income statement		- 0		- 0		- 0		- 0		- 0

		Net Profit for the year		- 0		- 0		- 0		838,764,573		838,764,573

		Dividend paid during the year		- 0		- 0		- 0		- 0		- 0

		Changes in reserve		- 0		372,779,475		- 0		(372,779,475)		- 0

		Issuance of Bonus Shares		386,850,575		- 0		- 0		(386,850,575)		- 0

		Transferred from Profit and Loss account		- 0		- 0		10,750,134		(10,750,134)		- 0

		Balance as at 31 December 2008		1,934,252,875		1,543,198,508		21,016,806		465,985,097		3,964,453,286
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		Liquidity Statement

		(Asset and Liability Maturity Analysis)

		for the year ended 31 December 2008

				Upto 01 month		1 - 3 months		3 - 12 months		1 - 5 years		more than 5 years		Total

		Assets:																Difference		BS Figure

		Cash in hand		3,797,376,032		- 0		- 0		- 0		- 0		3,797,376,032				- 0		3,797,376,032

		Balance with other banks and financial institutions		4,565,897,030		- 0		- 0		- 0		- 0		4,565,897,030				- 0		4,565,897,030

		Money at call on short notice		199,900,000		- 0		3,000,950,000		- 0		- 0		3,200,850,000				- 0		3,200,850,000

		Investment		63,563,766		885,815,357		149,572,650		3,243,235,349		2,897,250,461		7,239,437,583				- 0		7,239,437,583

		Loans and Advances		6,146,223,205		301,497,439		23,080,301,484		15,791,451,685		4,378,231,808		49,697,705,621				- 0		49,697,705,621

		Fixed assets including premises, furniture and fixtures		- 0		- 0		- 0		202,165,347		184,428,793		386,594,140				- 0		386,594,140

		Other assets		612,504,595		- 0		591,195,798		998,843,692		4,037,529		2,206,581,614				- 0		2,206,581,614

		Non-banking assets		- 0		- 0		- 0		42,400,000		- 0		42,400,000				- 0		42400000

		Total Assets		15,385,464,628		1,187,312,796		26,822,019,932		20,278,096,073		7,463,948,591		71,136,842,020

		Liabilities:																Difference		BS Figure

		Borrowing from Bangladesh Bank, Other banks, financial institutions and agents		(1,255,000,000)		(53,340,000)		(2,131,203,478)		(175,023,822)		- 0		(3,614,567,300)				- 0		(3,614,567,300)

		Deposits & Other Accounts		(8,053,873,052)		(8,090,494,750)		(35,704,477,664)		(1,465,267,259)		(3,671,811,920)		(56,985,924,645)				- 0		(56,985,924,645)

		Other liabilities		(2,727,674,919)		- 0		(3,759,459,438)		(49,703,662)		(35,058,770)		(6,571,896,789)				- 0		(6,571,896,789)

		Capital & Reserve		- 0		- 0		- 0		(3,964,453,286)		- 0		(3,964,453,286)				- 0		(3,964,453,286)

		Total Liabilities		(12,036,547,971)		(8,143,834,750)		(41,595,140,580)		(5,654,448,029)		(3,706,870,690)		(71,136,842,020)

		Net Liquidity Gap		3,348,916,657		(6,956,521,954)		(14,773,120,648)		14,623,648,044		3,757,077,901		- 0

		Cumulative Liquidity Gap		3,348,916,657		(3,607,605,297)		(18,380,725,945)		(3,757,077,901)		- 0		- 0
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		Highlights on the overall activities of the Bank:

		SL		Particulars		1996		1997		1998		2008		2007		Change     in %

		1		Paid up Capital		1,000.00		1,000.00		1,000.00		1,934,252,875		1,547,402,300		25

		2		Total Capital		100.00		110.00		132.00		4,808,212,249		3,680,328,764		31

		3		Capital surplus / (deficit)		10.94		22.47		36.75		674,791,331		128,925,732		423

		4		Total Assets		110.94		132.47		168.75		71,136,842,020		57,443,251,307		24

		5		Total Deposits		2,856.52		4,045.67		5,299.07		56,985,924,645		48,730,676,322		17

		6		Total Loans and Advances		571.84		1,530.26		2,692.31		49,697,705,621		39,971,903,240		24

		7		Total Contingent Liabilities and Commitments		245.53		284.17		371.39		25,960,666,127		20,536,809,128		26

		8		Credit Deposit Ratio (%)		1,395.70		3,712.20		6,993.00		87.21		82.03		6

		9		Percentage of classified loans against total loans and advances		265.00		1,067.90		1,934.00		3.84		3.15		22

		10		Profit after tax and provision		- 0		- 0		389.39		838,764,573		703,782,843		19

		11		Amount of classified loans during the year		126.12		329.38		521.48		1,908,258,498		1,257,504,133		52

		12		Provisions kept against classified loans		106.28		274.72		442.68		825,217,000		439,468,000		88

		13		Provision surplus / (deficit)		23.84		66.14		110.45		- 0		- 0		- 0

		14		Cost of fund [deposit cost & overhead cost] (%)		19.84		54.66		78.80		11.53		11.30		2

		15		Interest earning Assets		19.84		33.52		47.28		62,635,781,661		51,376,034,357		22

		16		Non-interest earning Assets		37.49		61.61		77.25		8,501,060,359		6,067,216,950		40

		17		Return on Investment (ROI)		3,195.08		4,634.38		6,804.55		9.18		8.68		6

		18		Return on Assets (ROA)		5		8		11		1.18		1.23		(4)

		19		Incomes from Investments		165		241		315		664,473,023		529,143,689		26

		20		Earning per Share (Taka)								43.97		46.06		(5)

		21		Net Income per Share (Taka)								43.36		45.48		(5)

		22		Price Earning Ratio (Times)								8.20		15.33		(47)

												57005908009.1846		3.43

												89.4378942489		88.049707975
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																Annexure - A

				Outside Bangladesh (Nostro Accounts):

				Particulars		Currency name		2008						2007

								Amount in FC		Conversion rate per unit FC		Amount in BDT		Amount in FC		Conversion rate per unit FC		Amount in BDT

				American Express Bank, New York		USD		694,909.18		69.05		47,983,479		1,714,527		68.65		117,702,246

				Standard Chartered, New York		USD		3,696,720.24		69.05		255,258,533		9,593,958		68.65		658,625,244

				Mashreq Bank, New York		USD		572,368.81		69.05		39,522,066		1,575,772		68.65		108,176,720

				Marine Midland Bank, New York		USD		816,708.78		69.05		56,393,741		1,795,025		68.65		123,228,472

				CITI Bank NA, New York		USD		1,913,609.80		69.05		132,134,757		4,722,451		68.65		324,196,271

				Commerz Bank, Frankfurt		USD		21,853.50		69.05		1,508,984		8,352		68.65		573,365

				Habib American Bank		USD		781,424.36		69.05		53,957,352		1,719,425		68.65		118,038,517

				Wachovia Bank NA, New York		USD		181,012.41		69.05		12,498,907		195,761		68.65		13,438,967

				American Express Bank, Kolkata		ACUD		63,750.19		69.05		4,401,951		188,141		68.65		12,915,899

				Standard Chartered, Mumbai		ACUD		13,031.69		69.05		899,838		384,898		68.65		26,423,244

				Sonali Bank, Kolkata		ACUD		3,254.58		69.05		224,729		3,255		68.65		223,427

				AB Bank Mumbai		ACUD		330,642.08		69.05		22,830,836		60,745		68.65		4,170,140

				Nepal Bangladesh Bank		ACUD		49,929.90		69.05		3,447,660		5,280		68.65		362,465

				Sampath Bank, Srilanka		ACUD		2,339.98		69.05		161,576		17,034		68.65		1,169,377

				Bhutan National Bank		ACUD		14,281.17		69.05		986,115		14,281		68.65		980,402

				Bank of Bhutan		ACUD		17,914.58		69.05		1,237,002		5,712		68.65		392,151

				Banca Nazionale Del Lavoro		USD		141,204.22		69.05		9,750,151		520,037		68.65		35,700,539

				CITI Bank NA, Mumbai		ACUD		7,441.56		69.05		513,840		7,889		68.65		541,559

				ICICI Bank Limited, India		ACUD		216,680.14		69.05		14,961,764		323,698		68.65		22,221,876

				Union Bank of Switzerland		CHF		22,588.65		65.2594		1,474,122		26,814		60.9561		1,634,501

				Standard Chartered Bank, UK		EURO		928,933.12		96.39		89,539,863		380,383		100.93		38,390,900

				Commerz Bank, Frankfurt		EURO		35,556.13		96.39		3,427,255		(8,987)		100.93		(907,031)

				American Express Bank, GMBW, Frankfurt		EURO		2,088.60		96.39		201,320		96,294		100.93		9,718,701

				Bank Nazional Del Italy		EURO		39,622.45		96.39		3,819,208		- 0		0.00		- 0

				Commonwealth Bank of Australia, Sydney		AUD		10,222.43		47.4175		484,722		8,354		59.9886		501,146

				Standard Chartered Bank, Japan		JPY		3,303,178.07		0.7624		2,518,343		4,017,529		0.6104		2,452,300

				Standard Chartered London		GBP		48,865.19		99.9434		4,883,753		56,788		137.0320		7,781,792

				HSBC, Canada		CAD		28,445.06		56.6075		1,610,204		30,391		69.9412		2,125,559

				Habib Metropolitan Bank Ltd. Karachi		USD		(82,065.11)		69.05		(5,666,596)		377,734		68.65		25,931,429

												760,965,473						1,656,710,178

				As per Bangladesh Bank Circular No. FEPD(FEMO)/01/2005-677 dated 13th September 2005, the books of accounts of Nostro account are reconciled and there exist no un-reconciled entries that may affect financial statements significantly.
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		Annexure - D

		8.1   SCHEDULE OF PREMISES AND FIXED ASSETS

		Particulars		Cost Price								Depreciation												Written Down Value as at               31 December 2008

				Balance                     as at                           1 January 2008		Addition                   during the year		Disposal/Transfer during the year		Balance                          as at                      31 December 2008		Rate      of        Dep.		Balance                as at                     1 January 2008		Addition                      during the year		Transfer   /   Adjustment during the year		Disposal /Transfer to		Balance                                 as at                          31 December 2008

		Own Assets

		Land		125,670,000				- 0		125,670,000		0		- 0				- 0		- 0		- 0		125,670,000		Actual				Dep

		Building		62,602,193				(3,843,400)		58,758,793		2.5%		4,650,910		1,468,970		- 0		(842,171)		5,277,709		53,481,084		5,281,709.00		5,277,708.83		1,472,970		(4,000.17)

		Furniture & Fixture		26,216,372		83,617,653		- 0		109,834,025		10%		3,251,530		10,983,403		- 0		(905,051)		13,329,882		96,504,143		13,279,077.00		13,329,881.50		10,932,598		50,804.50

		Office  Appliances & Equipments		63,802,345		42,894,491		(18,481,111)		88,215,725		20%		28,636,920		17,643,145		- 0		(13,105,269)		33,174,796		55,040,929		33,187,063.00		33,178,346.00		17,651,862		(8,717.00)

		Computer & Software		53,846,710		22,086,956		- 0		75,933,666		20%		13,316,468		15,186,733		676,142		- 0		29,179,344		46,754,322		29,209,084.00		29,179,343.20		15,216,474		(29,740.80)

		Bank Vehicle		- 0		2,300,000		- 0		2,300,000		20%		- 0		460,000		- 0		- 0		460,000		1,840,000		460,000.00		456,450.00		463,550		(3,550.00)

		TOTAL 2008		332,137,620		150,899,100		(22,324,511)		460,712,209		- 0		49,855,828		45,742,251		676,142		(14,852,491)		81,421,730		379,290,479		81,416,933.00		81,421,729.53		45,737,454.00		4,796.52

		Total 2007		240,964,132		100,996,955		9,823,466		332,137,621		- 0		23,729,050		27,716,503		- 0		1,589,725		49,855,828		282,281,793

		Leased Assets																										83,247,644.64

		Furniture & Fixture		5,122,050		- 0		- 0		5,122,050		20%		85,368		939,042		- 0		- 0		1,024,410		4,097,640

		Office  Appliances & Equipments		2,636,908		- 0		- 0		2,636,908		20%		43,948		483,433		- 0		- 0		527,381		2,109,527

		Computer & Software		1,370,619		- 0		- 0		1,370,619		20%		22,844		251,280		- 0		- 0		274,124		1,096,495

		TOTAL 2008		9,129,577		- 0		- 0		9,129,577		- 0		152,160		1,673,755		- 0		- 0		1,825,915		7,303,662
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		13.7		Name of Directors and their Shareholdings as on 31 December 2007:

		Sl.		Name of Directors		Status		2008				2007

								No. of share		Value of share (Tk.)		No. of share		Value of share (Tk.)

		1		Mr. Altaf Hossain Sarker		Chairman		575,798		57,579,800		460,639		46,063,900

		2		Mr. Mohammed Hanif		Vice Chairman		589,186		58,918,600		471,349		47,134,900

		3		Mr. Abdul Hai Sarker		Director		417,255		41,725,500		333,804		33,380,400

		4		Mr. A.T.M. Hayatuzzaman Khan		Director		323,210		32,321,000		258,568		25,856,800

		5		Mr. Khondoker Monir Uddin		Director		555,492		55,549,200		444,394		44,439,400

		6		Mr. Md. Amirullah		Director		402,085		40,208,500		321,668		32,166,800

		7		Mr. Aminul Islam		Director		240,532		24,053,200		192,426		19,242,600

		8		Mr. Abdullah Al Ahsan		Director		369,691		36,969,100		295,753		29,575,300

		9		Mr. Jashim Uddin		Director		418,362		41,836,200		334,690		33,469,000

		10		Mr. M.N.H. Bulu		Director		504,936		50,493,600		403,949		40,394,900

		11		Mr. Matin Uddin Ahmed Barabhuiya		Director		100		10,000		Nil		Nil

		12		Mr. Shameem Hussain		Director		66,407		6,640,700		53,126		5,312,600

				Total				4,463,054		446,305,400		3,570,366		357,036,600

		Annexure - E may kindly be seen for related party disclosures
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																Annexure - B

		Investment in Shares as at 31 December, 2008

		Sl. No.		Name of the Company		Types of Shares		Face Value		No. of Shares		Cost Price		Average Cost		Quoted Rate per Share as on 30.12.2008		Total Market Value at 30.12.2008

				Quoted

		1		Brac Bank Limited		A		100		2,000		1,532,522		766.261		828.00		1,656,000		123,478.00

		2		ICB AMCL 1st Mutual Fund		A		100		26,000		2,509,635		96.524		374.75		9,743,500		7,233,865.00

		3		Jamuna Oil		N		100		35,100		7,855,273		223.797		143.30		5,029,830		(2,825,443.00)		(11,248,869)

		4		Lafarge Surma Cement Limited		A		100		13,100		6,970,984		532.136		513.00		6,720,300		(250,684.00)

		5		Mercantile Bank Limited		A		100		13,647		1,365,396		100.051		348.25		4,752,568		3,387,171.75

		6		Meghna Petroleum		N		100		84,600		19,661,422		232.405		135.80		11,488,680		(8,172,742.00)

		7		National Bank Limited		A		100		1,760		1,504,542		854.853		1,014.25		1,785,080		280,538.00

												41,399,774						41,175,958

				Unquoted

				Central Depository Bangladesh Limited								4,000,000						4,000,000

				Total								45,399,774						45,175,958

				Cost price of investment in shares represents the book value as on 31.12.2008 being ordinary shares of different companies purchased from primary and secondary market. A provision of Tk. 11,250,000 (of which Tk.4,000,000 from current year profit) has been

				Type A   -   Companies holding AGM regularly and declare dividend at 10% and above (Stock or Cash)

				Type B   -   Companies holding AGM regularly and declare dividend below at 10% (Stock or Cash)

				Type G   -   Green field based listed securities are called G group.

				Companies are divided into four types by Dhaka Stock Exchange Limited.
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								Annexure - C

		Detail of information on advances more than 15% of bank's total capital (funded & non-funded):

										(Taka in Thousand)

		Sl. No.		Name of the Client		Outstanding as on 31.12.2008						Remarks

						Funded		Non funded		Total

		1		Meghna Knit Composite Limited and Allies		745,084,071		489,187,642		1,234,271,713

		2		Islam Group		326,318,449		847,312,769		1,173,631,218

		3		Fakir Appareal Limited and Allies		372,149,780		783,827,331		1,155,977,111

		4		Armana Apparels Limited		446,139,961		632,146,841		1,078,286,802

		5		Opex Group		704,514,554		254,517,303		959,031,857

		6		Apex Group		421,337,159		463,616,752		884,953,910

		7		Bengal Group		398,035,455		484,122,480		882,157,935

		8		Epyllion Fabrics Limited and Allies		324,139,439		491,023,576		815,163,016

		9		Gbb Limited and Allies		442,129,004		302,021,208		744,150,211

		10		Mostafa Group		562,810,440		165,224,323		728,034,762

		11		Tele Barta Limited		588,518,201		124,965,848		713,484,050

		12		Malek Spinning Mills and Allies		361,123,560		349,923,378		711,046,937

		13		Noman Weaving Mills Limited		524,913,397		167,073,844		691,987,241

		14		Grameen Phone Ltd -Collection		435,163,128		249,866,447		685,029,575

		15		Sam Ree Dyeing (Bd) Ltd		260,271,919		420,350,769		680,622,688

		16		Abdul Monem Ltd and Allies		444,393,403		201,250,509		645,643,912

		17		Navana Group		319,375,344		325,805,026		645,180,370

		18		GMG Airlines Limited		475,950,051		156,887,900		632,837,950

		19		Modele De Capital Industries Ltd and Allies		384,598,827		245,375,735		629,974,561

		20		Kabir Steel Re-Rol Mills Limited and Allies		615,925,474		4,451,200		620,376,674

				Total		9,152,891,615		7,158,950,879		16,311,842,494

				** Classification Note
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										Annexure - F(i)

		Balance Sheet

		as at 31 December 2008

		(Islamic Banking)

		PROPERTY & ASSETS				2008				2007

						Taka				Taka

		Cash				13,207,622				207,919,158

		Cash in Hand (including foreign currencies)				13,207,622				7,919,158

		Balance with Bangladesh Bank & Sonali Bank (including foreign currencies)				- 0				200,000,000

		Balance With Other Banks & Financial Institutions				1,700,000,000				300,000,000

		Money at Call and Short Notice				- 0				- 0

		Investments (Including BILLS)				1,878,749,303				1,626,082,487

		Murabaha (Purchase Order)				324,980,406				172,396,565

		Murabaha (Term Financing)				1,213,556,569				1,126,065,684

		MPI Trust Receipt				4,453,330				56,793,552

		Murabaha Import Bill (PAD)				35,220,237				1,970,596

		Ijara (Lease Financing)				232,130,994				230,209,837

		Shirkatul Melk (Hire Purchase)				30,120,049				20,189,010

		Others				38,287,718				18,457,243

		Premises and Fixed Assets				26,581,453				24,181,066

		Other Assets				4,194,943,867				2,554,558,866

		Non-Banking Assets				- 0				- 0

		Total Assets				7,813,482,245				4,712,741,577

		LIABILITIES & CAPITAL

		LIABILITIES:

		Borrowings from other banks / financial Institutions and agents				1,600,000,000				- 0

		Deposits and Other Accounts				6,019,158,094				4,617,064,872

		Al Wadiah Current Account				52,453,689				63,559,708

		Bills Payable				28,202,839				7,689,278

		Mudaraba Savings Deposits				1,715,244,859				1,676,129,478

		Mudaraba Short Notice Deposit				67,389,142				7,133,566

		Mudaraba Deposit Pension / Hajj Savings Scheme				30,430,373				19,269,303

		Term Deposits				4,125,437,192				2,843,283,539

		Other Liabilities				194,324,151				95,676,705

		Total Liabilities				7,813,482,245				4,712,741,577

		CONTINGENT LIABILITIES:

		Acceptances and Endorsements				279,878,615				127,489,199

		Letter of Guarantees				41,033,391				29,449,341

		Letter of Credit				80,498,238				62,051,413

		Bills for Collection				108,047,814				31,349,332

		Other Contingent Liabilities				- 0				- 0

		TOTAL:				509,458,058				250,339,285

		OTHER COMMITMENTS:

		Documentary credit and short term trade-related transactions				- 0				- 0

		Forward assets purchased and forward deposits placed				- 0				- 0

		Undrawn note issuance and revolving underwriting facilities				- 0				- 0

		Undrawn formal standby facilities, credit lines and other commitments				- 0				- 0

		TOTAL:				- 0				- 0

		TOTAL OFF - BALANCE SHEET ITEMS				509,458,058				250,339,285

						- 0
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		Annexure - F(ii)

		Profit and Loss Account

		for the year ended 31 December 2008

		(Islamic Banking)

				2008				2007

				Taka				Taka

		Operating Income

		Profit Received from Investment		752,313,563				406,863,555

		Profit Paid on Deposits & Borrowings		652,850,370				333,074,767

		Net Profit Received		99,463,193				73,788,788

		Commission, Exchange Earnings & Brokerage		17,044,292				13,993,483

		Other Operating Income		2,596,518				3,008,849

		Total Operating Income ( A )		119,104,003				90,791,120

		Operating Expenses

		Salary & Allowance:		17,542,842				15,443,214

		Rent, Taxes, Insurance, Lighting etc.		2,108,850				2,212,694

		Legal Expenses		8,200				- 0

		Postage, Stamp, Telecommunication etc.		801,757				938,930

		Stationery, Printing, Advertisement etc.		1,691,657				509,316

		Shariah Council Meeting Expenses		34,440				35,083

		Depreciation of Bank's Assets		906,722				976,568

		Repair of Bank's Assets		635,619				497,538

		Other Expenses		9,943,156				8,333,962

		TOTAL Operating Expenses ( B )		33,673,243				28,947,305

		Net Profit During the Year ( A - B )		85,430,760				61,843,815





tax

		DHAKA BANK LIMITED

		Head Office

		Calculation of Taxes Provision

		Financial Year		Assessment Year		Net Profit as per Accounts		Income assessed by DCT		% of Income Tax		Taxes provision made		Actual Taxes payable		Excess Provision / Short Provision		Remarks

		1995		1996-1997		1,104,660		(513,628)		40		- 0		(118,840)		118,840		Income tax fully & Finally settled upto 1999

		1996		1997-1998		19,842,618		3,358,565		40		- 0		1,343,426		(1,343,426)

		1997		1998-1999		54,656,241		38,136,369		35		21,133,234		15,254,556		5,878,678

		1998		1999-2000		78,801,531		90,093,582		35		31,520,612		35,831,718		(4,311,106)

		1999		2000-2001		167,850,973		175,406,422		35		73,210,891		55,115,926		18,094,965

		2000		2001-2002		255,665,324		278,325,573		35		82,485,535		87,024,754		(4,539,219)		Under Appeal

		2001		2002-2003		453,236,888		518,112,696		40		162,844,452		220,758,473		(57,914,021)		Under Appeal

		2002		2003-2004		429,777,216		440,815,431		45		195,466,490		195,897,795		(431,305)		Under Assessment

												566,661,214		611,107,808		(44,446,594)

												240,615,146

								371,194,724				807,276,360

								436,081,636

								486,210,894

								50,129,258





Ratio

				5-YEAR FINANCIAL HIGHLIGHTS

						2004		2005		2006		2007		2008		Growth
%

				Income Statement

				Interest Income		2,011		2,897		4,342		5,636		7,171		27

				Interest Expense		1,389		2,149		3,380		4,049		5,214		29

				Net Interest Income		622		748		962		1,587		1,958		23

				Non Interest Income		648		739		1,110		1,582		1,929		22						Book Value per share = Shareholders Equity/Number of Shares

				Non Interest Expense		523		594		889		1,159		1,353		17

				Net Non Interest Income		125		145		221		423		576		36						Price Earning Ratio(Price Earnings Multiple) = Market Price per share/EPS

				Profit before Tax & Provision		747		893		1,183		2,010		2,533		26						Price Equity Ratio (Market value Book value multiple) = Market Price per share/Book Value per Share

				Provision for Loans & Assets		114		125		233		479		669		40						Market Capitalization = Market Price per share * Number of share outstanding

				Provision for Tax (including Deferred Tax)		275		305		370		827		1,025		24						Net Interest Margin=Net Interest Income/Average Earning Assets

				Profit after Tax		358		463		580		704		839		19						Dividend Payout Ratio = Dividend/Net Profit after Tax

				Balance Sheet

				Authorize Capital		1,000		2,650		2,650		6,000		6,000		- 0

				Paid up Capital		664		1,228		1,289		1,547		1,934		25

				Reserve Funds & Other Reserve		824		988		1,262		1,578		2,030		29

				Shareholders' Equity (Capital & Reserve)		1,488		2,216		2,551		3,125		3,964		27

				Deposits (Base & Bank excluding Call)		22,270		28,439		41,554		48,731		56,986		17

				Loans & Advances		16,539		23,372		34,049		39,972		49,698		24

				Investments		3,078		3,926		5,378		5,972		7,239		21

				Fixed Assets		125		122		217		291		387		33

				Total Assets ( excluding off-balance sheet items)		28,178		33,072		47,594		57,443		71,137		24

				Foreign Exchange Business

				Import Business		28,048		30,213		46,277		49,496		65,737		33

				Export Business		8,881		13,505		23,268		31,081		39,038		26

				Guarantee Business		3,663		6,099		6,473		6,523		7,887		21

				Inward Foreign Remittance		1,110		3,377		16,764		10,609		11,834		12

				Capital Measures

				Core Capital ( Tier I )		1488		2216		2551		3126		3964		27

				Supplementary Capital (Tier II )		163		237		373		554		844		52

				Tier I Capital Ratio		9.47		9.94		8.23		8.80		9.59		9

				Tier II Capital Ratio		1.04		1.06		1.2		1.56		2.04		31

				Total Capital		1651		2,453		2,924		3,680		4,808		31

				Total Capital Ratio		10.51		11.00		9.43		10.36		11.63		12

				Credit Quality

				Volume of Non-performing loans		271		351		554		1,258		1,908		52

				% of NPLs to Total Loans & Advances		1.65		1.51		1.64		3.15		3.84		22

				Provision for unclassified Loans		162		236		372		465		620		33

				Provision for Classified Loans		76		103		172		439		825		88

				Share Information

				Number of Shares Outstanding		6.64		12.28		12.89		15.47		19.34		25

				Earning per Share (Taka)		61		44		45		46		44		(5)

				Book Value per share (Taka)		224		180		198		202		205		1

				Market Price per share (Taka)		850		469		466		706		361		(49)

				Price Earning Ratio (Times)		14.03		10.66		10.32		15.33		8.20		(47)

				Price Equity Ratio (Times)		3.79		2.60		2.35		3.49		1.76		(50)

				Dividend per Share:

				Cash Dividend (%)		10		20		10		- 0		- 0		- 0

				Bonus Share		7:20		1:20		1:5		1:4		- 0		(100)

				Operating Performance Ratio

				Net Interest Margin		3.57		3.43		3.77		4.54		5.34		18

				Credit / Deposit Ratio (%)		74.26		82.18		81.94		82.03		87.21		6

				Current Ratio (Times)		1.60		1.33		1.24		1.38		- 0		(100)

				Return on Equity (ROE) %		24.06		20.89		22.74		22.53		21.16		(6)

				Return on Assets (ROA) %		1.27		1.40		1.22		1.23		1.18		(4)

				Cost of Deposit (%)		6.75		8.13		9.15		8.97		9.40		5

				Cost / Income ratio in operating business (%)		71.91		75.44		78.14		72.15		72.16		0

				Other Information

				Number of Branches		23		29		37		41		45		10

				Number of Employees		613		688		786		842		898		7

				Number of Shareholders		1,092		3,677		4,187		5,340		8,198		54

				Number of Foreign Correspondents / Banks		406		406		350		350		350		- 0





Segment Report

		

				Segment Report by nature of Business

				Particulars		Conventional		Islamic		Offshore Banking		Total

				Income





Deferred TAx

				DHAKA BANK LIMITED

				Head Office

				Calculation of Deferred Tax

				Year		Assessment Year		Depreciation Charged as per audited accounts		Depreciation allowed by DCT		Difference		Tax rate

				1995		1996-1997		687,177		2,192,606		1,505,429		45%

				1996		1997-1998		5,948,252		4,957,658		(990,594)

				1997		1998-1999		10,051,769		9,097,168		(954,601)

				1998		1999-2000		13,756,500		10,225,695		(3,530,805)

				1999		2000-2001		1,275,190		1,140,898		(134,292)

				2000		2001-2002		4,346,546		3,662,006		(684,540)

				2001		2002-2003		7,498,653		3,259,122		(4,239,531)

				2002		2003-2004		12,448,988		7,574,967		(4,874,021)

				2003		2004-2005		3,315,125		7,356,334		4,041,209

				2004		2005-2006		7,230,408		12,721,417		5,491,009

				2005		2006-2007		7,600,225		12,147,738		4,547,513

				2006		2007-2008		11,697,479		11,697,479		- 0

				2007		2008-2009		27,868,663		27,868,663		- 0

				Total				113,724,975		113,901,751		176,776		79,549.20
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		Value Added Statement for the year ended 31 December 2008

		The value added statement for the bank shows how the value is created and distributed among different stakeholders of the bank.

								BDT in Million

		Particulars		2008                Taka		%		2007                Taka		%

		Income from Banking Services		9,100.06				7,218.39

		Less: Cost of services & supplies		5,858.72				4,640.54

		Value added by the Banking services		3,241.35				2,577.85

		Non-banking income		- 0				- 0

		Loan & Other Provisions		(669.43)				(479.57)

				2,571.92				2,098.28

		Distribution of value added

		To Employees as salaries & allowances		660.61		26%		539.50		26%

		To Shareholders as Dividend		- 0		0%		386.85		18%

		To Government as Income Tax		1,025.13		40%		827.13		39%

		To Statutory Reserve		372.78		14%		306.18		15%

		To expansion & growth		513.40		20%		38.62		2%

		Retained earnings		465.99				10.75

		Depreciation		47.42				27.87

				2,571.92		100%		2,098.28		100%
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		Economic Value Added (EVA) Statement for the year ended 31 December 2008

		Economic Value Added (EVA) indicates the true economic profit of the company. EVA is an estimate of the amount by which earnings exceed or fall short of required minimum return for shareholders at comparable risks. Shareholders/Equity providers are always

								2008						2007

								Million Taka

		BDT in Million (Previous year's figures in brackets)				Economic Value Added		171.87		171,865,534				214.30		214,299,117

						Capital Charges		666.90		666,899,039				489.48		489,483,726

						Corporate Tax		1,025.13		1,025,132,803				827.13		827,127,829

						Expenses		7,236.16		7,236,164,132				5,687.48		5,687,478,369

						Total Income		9,100.06		9,100,061,508				7,218.39		7,218,389,041

		Market Value Added (MVA) Statement for the year ended 31 December 2008

		Market Value Added (MVA) is the difference between the equity market value of a company and the book value of equity invested in the company. A high MVA indicates the company has created substantial wealth for the shareholders.								2008						2007

						Market value of Total Equity		6,972.98		6,972,981,614				10,924.66		10,924,660,238

						Less: Book value of Total Equity		3,964.45		3,964,453,286				3,125.69		3,125,688,713

						Market Value Added		3,008.53		3,008,528,328				7,798.97		7,798,971,525

						Total Number of Shares				19,342,529						15,474,023

						Market Value per share				360.50						706.00

						Book value per share				204.96						202.00

				2008						2007

		Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium				Cost of capital / Capital charges =		Rate of Risk free assets (treasury bills) + risk premium

		=		10.77 % + 3.10%				=		8.68 % + 4.62%

		=		13.87%				=		13.30%

		Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)				Risk premium =		Beta ( Rate of return on marketable assets - Rate of risk free assets)

		=		.75 (14.91-10.77)%				=		.75 (14.84-8.68)%

		=		3.10%				=		4.62%
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		Year		Investments

		2004		3,078

		2005		3,926

		2006		5,378

		2007		5,972

		2008		7,239

		Year		Advances

		2004		16,539

		2005		23,372

		2006		34,049

		2007		39,972

		2008		49,698

		Loan		96.16

		Non performing Loan		3.84

		Agricultural Industries		60

		Pharmaceuticals Industries		747

		Textile & Garment Industries		10,216

		Chemical Industries		1,136

		Food & alied Industries		2,729

		Transport & Communication		2,116

		Electronics & Automobile Industries		497

		Housing & Construction Industries		4,669

		Engineering & Metal Industres including Ship Breaking		2,505

		Energy & Power Industries		553

		Service Industries		1,164

		Other Industries		23,306

				49,698

		Year		Deposits

		2004		22,270

		2005		28,439

		2006		41,554

		2007		48,731

		2008		56,986

		2008		56,986

		Current & Other		5926														10

		SB		5015														9

		STD		2683														5

		FDR		39750														70

		DPS/MDS		1488														3

		Bills		2124														4

				56986														100

		Year		Import		Export

		2004		28,048		8,881

		2005		30,213		13,505

		2006		46,277		23,269

		2007		49,496		31,081

		2008		65,737		39,038

		Year		Export

		2004		8,881

		2005		13,505

		2006		23,269

		2007		31,081

		2008		39,038

		Year		Inward Foreign Remittance

		2004		1,110

		2005		3,377

		2006		16,764

		2007		10,609

		2008		11,834

		Sources of Fund																		1934252875		1,934

		Paid up Capital		1934																1543198507.2		2,030

		Reserve & Surplus		2,030																		56,986

		Deposits		56986																		3,615

		Borrowing from Banks		3615																		6,572

		Other Liabilities		6572

				71,137.00

		Uses of Fund

		Loans & Advance		49698

		Investments		7,239

		Money at call		3201

		Premises & Fixed Assets		387

		Other Assets		2207

		Non-Banking Assets		42

		Cash & Balance with Bank		8,363

				71,137

		Year		Operating Profit		Net Profit

		2003		633		269

		2004		802		358

		2005		909		463

		2006		1,184		580

		2007		2,010		704
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																				2006

				Event / Name		Start		End		Length										6,009.08

				Market Value Added		3,125.68		7,798.97		7,798.97										2,550.86

				Less: Book value of Total Equity		- 0		3,125.69		3,125.69										3,458.22

				Market value of Total Equity		- 0		10,924.66		10,924.66

				Market value of Total Equity		10,924.66

				Less: Book value of Total Equity		3,125.69

				Market Value Added		7,798.97
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		Consolidated Balance Sheet

		as at 31 December 2008

								2008				2007								Growth (%)

								Taka				Taka

		PROPERTY AND ASSETS				Notes

		Cash				03		3,797,376,032				3,026,111,944				25				25

		Cash in Hand (including foreign currencies)						508,308,936				476,051,753				7				7

		Balance with Bangladesh Bank & Sonali Bank (including foreign currencies)						3,289,067,096				2,550,060,191				29				29

		Balance With Other Banks & Financial Institutions				04		4,565,897,030				3,281,295,315				39				39

		In Bangladesh						3,804,931,557				1,624,585,137				134				134

		Outside Bangladesh						760,965,473				1,656,710,178				(54)				(54)

		Money at Call and Short Notice				05		3,200,850,000				3,415,950,000				(6)				(6)

		Investments				06		7,239,437,583				5,971,748,749				21				21

		Government						7,134,620,224				5,354,586,956				33				33

		Others						104,817,359				617,161,793				(83)				(83)

		Loans & Advances				07		49,697,705,621				39,971,903,240				24				24

		Loans, Cash Credit & Over Draft etc.						47,709,856,197				38,705,863,949				23				23

		Bills Discounted and Purchased						1,987,849,424				1,266,039,291				57				57

		Premises and Fixed Assets				08		386,594,140				291,259,210				33				33

		Other Assets				09		2,206,581,614				1,484,982,849				49				49

		Non-Banking Assets				10		42,400,000				- 0

		Total Assets						71,136,842,020				57,443,251,307				24				24

								71.14

		LIABILITIES & CAPITAL																2.16

		Borrowings from other banks / financial Institutions and agents				11		3,614,567,300				530,413,500				581				581

		Deposits and Other Accounts				12		56,985,924,645				48,730,676,322				17				17

		Current Accounts & Other Accounts						5,926,486,159				4,624,566,768				28				28

		Bills Payable						2,123,586,864				1,715,811,939				24				24

		Savings Bank Deposits						5,015,235,168				4,392,547,071				14				14

		Term Deposits						43,920,616,454				37,997,750,544				16				16

		Other Liabilities				13		6,571,896,789				5,056,472,772				30				30

																- 0				- 0

		Total Liabilities						67,172,388,734				54,317,562,594				24				24

		Capital / Shareholders' Equity

		Paid-up Capital				14		1,934,252,875				1,547,402,300				25		204.96		25

		Statutory Reserve				15		1,543,198,507				1,170,419,032				32				32

		Other Reserve				16		21,016,806				10,266,672				105				105

		Surplus in Profit and Loss Account				17		465,985,098				397,600,709				17				17

		Total Shareholders' Equity						3,964,453,286				3,125,688,713				27				27

		Total Liabilities & Shareholders' Equity						71,136,842,020				57,443,251,307				24				24

												- 0

		Difference						- 0
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		Consolidated Off Balance Sheet

		as at 31 December 2008

						2008				2007

						Taka				Taka

				Notes

		CONTINGENT LIABILITIES:		18

		Acceptances and Endorsements				8,011,876,905				6,556,967,399

		Letter of Credit				6,570,930,805				5,278,760,440

		Letter of Guarantee				6,225,787,643				5,880,466,903

		Bills for Collection				4,637,809,053				2,335,587,532

		Other Contingent Liabilities				514,261,721				485,026,854

		TOTAL:				25,960,666,127				20,536,809,128

		OTHER COMMITMENTS:

		Documentary credit and short term trade-related transactions				- 0				- 0

		Forward assets purchased and forward deposits placed				- 0				- 0

		Undrawn note issuance and revolving underwriting facilities				- 0				- 0

		Undrawn formal standby facilities, credit lines and other commitments				- 0				- 0

		TOTAL:				- 0				- 0

		TOTAL OFF - BALANCE SHEET ITEMS				25,960,666,127				20,536,809,128

		The accompanying notes 1 to 43 form an integral part of this financial statement.

		Signed as per our annexed report of same date

		ACNABIN

		Chartered Accountants

		Dhaka,  15 February 2009
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		Consolidated Profit & Loss Account												3.13		4.12

		for the year ended 31 December 2008

						2008				2007				Growth		Value Added

						Taka				Taka

		Operating Income		Notes														2008				2007

		Interest / Profit Income		19		7,171,329,773				5,635,855,271				27		Income from Banking Services		9,100,061,508		- 0		7,218,389,041				9100.061508

		Interest / Profit paid on Deposits & Borrowings		20		5,213,697,657				4,048,903,967				29		Less: Cost of services & supplies		5,858,715,099		- 0		4,640,540,931				5858.715099

		Net Interest Income				1,957,632,116				1,586,951,304				23		Value added by the Banking services		3,241,346,409		- 0		2,577,848,110				3241.346409

																										0

		Income from Investment		21		664,473,023				529,143,689				26		Loan & Other Provisions		(669,427,977)				(479,570,145)				-669.427977

		Commission / Fees, Exchange Earnings & Brokerage		22		1,077,458,400				819,267,338				32												0

		Other Operating Income		23		186,800,312				234,122,743				(20)		Total		2,571,918,432				2,098,277,965				2571.918432

		TOTAL OPERATING INCOME ( A )				3,886,363,851				3,169,485,074				23												0

																										0

		Operating Expenses														Distribution of value added										0

																										0

		Salary & Allowances:		24		652,989,727				531,838,211				23		To Employees as salaries & allowances		660,605,049		- 0		539,498,630				660.605049

		Rent, Taxes, Insurance, Lighting etc.		25		134,696,933				112,413,302				20		To Shareholders as Dividend		- 0				386,850,570				0

		Legal & Professional Expenses		26		3,777,479				2,539,281				49		To Government as Income Tax		1,025,132,803		- 0		827,127,829				1025.132803

		Postage, Stamp, Telecommunication etc.		27		47,052,444				44,381,473				6		To Statutory Reserve		372,779,475		- 0		306,182,134				372.7794752

		Stationery, Printing, Advertisement etc.		28		96,133,707				101,268,319				(5)												0

		Chief Executive's salary & allowances		29		7,615,322				7,660,419				(1)		To expansion & growth		513,401,105		- 0		38,618,802				513.4011048

		Directors' Fee & Meeting Expenses		30		1,634,674				1,985,927				(18)		Retained earnings		465,985,098				10,750,139				465.9850978

		Audit Fee				550,000				250,000				120		Depreciation		47,416,007		- 0		27,868,663				47.416007

		Charges on loan losses		31		2,002,962				- 0																0

		Depreciation of Bank's Assets		32		47,416,007				27,868,663				70		Total		2,571,918,432				2,098,277,965				2571.918432

		Repair & Maintenance of Bank's Assets		33		32,385,785				27,062,887				20												0

		Other Expenses		34		326,783,458				301,735,775				8												0

		TOTAL OPERATING EXPENSES ( B )				1,353,038,498				1,159,004,257				17		Difference		- 0				- 0

		Profit / (Loss ) Before Provision ( C ) = ( A - B )				2,533,325,353				2,010,480,817				26

		Provision for loan		35		545,948,977				360,230,345				52

		Provision for Off Balance Sheet Exposure		36		119,479,000				88,607,000				35

		Provision for diminution in value of investments		37		4,000,000				- 0				0		Economic Value Added

		Provision for Dhaka Bank Foundation		38		- 0				30,732,800				(100)

		Total Provision ( D )				669,427,977				479,570,145				40		Economic Value Added		164,653,216				214,299,117

		Total Profit / (Loss) before Tax ( C - D )				1,863,897,376				1,530,910,672				22		Capital Charges		674111357.2397				489483726

		Provision for Current Tax (Note-12.6)				1,025,132,803				827,127,829				24		Corporate Tax		1,025,132,803				827,127,829

		Provision for Deferred Tax				- 0				- 0				0		Expenses		7,236,164,132				5,687,478,369

		Net Profit / (Loss) after Tax :				838,764,573				703,782,843				19		Total Income		9,100,061,508				7,218,389,041

		Distribution :

		Statutory Reserve				372,779,475				306,182,134				22		Market value of Total Equity		6,972,981,614				10,924,660,238

		General Reserve				- 0				- 0						Less: Book value of Total Equity		3,964,453,286				3,125,688,713

		Dividend etc.				- 0				- 0						Market Value Added		3,008,528,328				7,798,971,525

		Retained surplus				465,985,098				397,600,709				17		Total Number of Shares		19,342,529				15,474,023

		Earning per Share (EPS):		39		43.97				46.06				(5)		Market Value per share		360.50				706

		The accompanying notes 1 to 43 form an integral part of this financial statement.														Book value per share		205				202

		Signed as per our annexed report of same date

		ACNABIN

		Chartered Accountants

		Dhaka,  15 February 2009
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		Consolidated Cash Flow Statement

		for the year ended 31 December 2008

								Notes		2008				2007

										Taka				Taka

		Cash Flow From Operating Activities

						Interest / Profit receipts				6,984,225,132				5,563,599,787

						Interest / Profit payments				(4,639,960,770)				(4,023,825,857)

						Dividend receipts				882,400				4,436,985

						Fee and commission receipts				770,691,334				550,643,708

						Recoveries on loans previously written off				1,263,778				1,117,160

						Payments to employees				(652,989,727)				(531,838,211)

						Payments to suppliers				(147,513,630)				(148,439,073)

						Income taxes paid				(708,933,737)				(346,149,168)

						Receipts from other operating activities		40		342,215,173				284,217,896

						Payments for other operating activities		41		(505,119,134)				(450,858,310)

		Operating profit before changes in current assets & liabilities								1,444,760,819				902,904,917

		Increase / Decrease in operating assets and liabilities:

						Statutory deposits				- 0				- 0

						Purchase / Sale of trading securities				(1,780,289,068)				(193,344,532)

						Loans and advances to other banks				- 0				- 0

						Loans and advances to customers				(9,725,802,381)				(5,923,082,565)

						Other assets		42		(280,760,555)				776,891,090

						Deposits from other banks				808,258,914				994,278,000

						Deposits from customers				7,446,989,409				6,182,846,350

						Other liabilities account of customers				14,470,343				(1,743,320)

						Trading liabilities				- 0				- 0

						Other liabilities		43		(354,086,325)				887,831,607

		Net cash flow from operating activities (A)								(2,426,458,844)				3,626,581,547

		Cash Flow From Investing Activities

						Proceeds from sale of securities				663,133,123				524,156,148

						Purchase of securities				512,344,434				(399,988,992)

						Purchase  of property, plant & equipment				(142,750,937)				(101,892,791)

						Sale of property, plant & equipment				653,206				2,215,250

						Purchase / sale of subsidiary				- 0				- 0

		Net cash used in investing activities (B)								1,033,379,826				24,489,615

		Cash Flow From Financing Activities

						Borrowing from other banks				3,084,153,800				(120,336,500)

						Receipts from issue of ordinary shares				- 0				- 0

						Dividends paid				- 0				(128,950,190)

		Net cash flow from financing activities (C)								3,084,153,800				(249,286,690)

		Net increase / (Decrease) in cash (A+B+C)								1,691,074,782				3,401,784,472

		Effects of exchange rate changes on cash & cash equivalent								149,435,221				215,196,067

		Opening cash & cash equivalent as at 1 January								9,726,301,459				6,109,320,920

		Closing cash & cash equivalent as at 31 December								11,566,811,462				9,726,301,459

		Closing cash & cash equivalents

						Cash in Hand				508,308,936				476,051,753

						Balance with Bangladesh Bank & Sonali Bank				3,289,067,096				2,550,060,191

						Balance with other banks & Financial Institutions				4,565,897,030				3,281,295,315

						Money at call & Short Notice				3,200,850,000				3,415,950,000

						Prize Bond (Investment, Note - 6)				2,688,400				2,944,200

						Total				11,566,811,462				9,726,301,459

		The accompanying notes 1 to 43 form an integral part of this financial statement.

										- 0

						Difference				- 0				- 0

		Signed as per our annexed report of same date

		ACNABIN

		Chartered Accountants

		Dhaka,  15 February 2009
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												2008				2007

												Taka				Taka

		03		Cash

				3.1		Cash in Hand

						In Local Currency (Bangladesh Bank Note & Government Note)						492,689,563				456,868,110

						In Foreign Currencies						15,619,373				19,183,643

												508,308,936				476,051,753

				3.2		Balance with Bangladesh Bank

						In Local Currency						2,295,041,121				2,193,069,880				Tk. 5 crore adjusted against Call Borrowing + Tk.10 cr adjusted against excess reporting in Call Placement

						In Foreign Currencies						936,902,846				292,091,651

												3,231,943,967				2,485,161,531				Tk. 15.00 Cr deducted as Repo wrongly posted

						Balance with Sonali Bank as agent of Bangladesh Bank						57,123,129				64,898,660

												3,289,067,096				2,550,060,191

										Total		3,797,376,032				3,026,111,944

				3.3		Statutory Deposits

						Cash Reserve Ratio and Statutory Liquidity Ratio have been calculated and maintained as per Section 33 of the Bank Companies Act 1991 and BCD Circular No.13 dated 24.05.1992, BRPD Circular No.12 dated 20.09.1999 & BRPD Circular No.22 dated 06.11.2003 and

				3.3.1		Cash Reserve Ratio (CRR)

						(5% of Average Demand & Time Liabilities)

						Required Reserve				Amount		2,591,819,850				2,061,883,000						5.06

										%		5%				5%

						Maintained				Amount		2,624,631,000				2,117,357,000

										%		5.06%				5.13%

				3.3.2		Statutory Liquidity Ratio (SLR)

						(13% of Average Demand & Time Liabilities )

						Required Reserve				Amount		6,738,731,610				5,360,895,800

										%		13%				13%

						Maintained				Amount		7,271,981,000				5,818,509,756

										%		14.03%				14.11%

				3.3.3		Total Amount of CRR & SLR required				Amount		9,330,551,460				7,422,778,800

										%		18.00%				18.00%

						Maintained				Amount		9,896,612,000				7,935,866,756

										%		19.09%				19.24%

		04		Balance With Other Banks & Financial Institutions

						In Bangladesh (Note 4.1)						3,804,931,557				1,624,585,137

						Outside Bangladesh (Nostro Accounts) (Note 4.2)						760,965,473				1,656,710,178

										Total		4,565,897,030				3,281,295,315

				4.1		In Bangladesh

						Form of Deposits

						Current Account

								Sonali Bank				1,990,667,406				1,202,159,667

								Janata Bank				40,354,681				36,009,434

								Southeast Bank Limited				1,796				54,392

								Bank Asia Limited				263,931				129,030

								Standard Chartered Bank (Visa Settlement)				2,243,857				11,667,760

								United Commercial Bank Limited				3,000,586				4,600,501

												2,036,532,257				1,254,620,784

						STD Account

								Janata Bank				40,211,534				36,545,140

								Agrani Bank				723				747

								Dutch Bangla Bank Limited				13,680,904				19,110,442

								Eastern Bank Limited				81,142				78,494

								AB Bank Limited				5,750,934				6,261,627

								National Bank Limited				8,674,063				7,967,903

												68,399,300				69,964,353

						Fixed Deposit Account

								Social Investment Bank Limited				800,000,000				100,000,000

								Shahjalal Islami Bank Limited				800,000,000				200,000,000

								Al-Arafah Islami Bank Limited				100,000,000				- 0

												1,700,000,000				300,000,000

										Total		3,804,931,557				1,624,585,137

						The balance with other banks and financial institutions includes Tk.2,071 million with public sector banks (previous year's balance was Tk.1,275 million).

				4.2		Outside Bangladesh (Nostro Accounts)

						Interest-bearing Accounts

								American Express Bank, New York				47,983,479				117,702,246

								Standard Chartered, New York				255,258,533				658,625,244

								Mashreq Bank, New York				39,522,066				108,176,720

								Marine Midland Bank, New York				56,393,741				123,228,472

								CITI Bank NA, New York				132,134,757				324,196,271

								Commerz Bank, Frankfurt				1,508,984				573,365

								Habib American Bank				53,957,352				118,038,517

								Wachovia Bank NA, New York				12,498,907				13,438,967

								American Express Bank, Kolkata				4,401,951				12,915,899

								Standard Chartered, Mumbai				899,838				26,423,244

								Banca Nazionale Del Lavoro				9,750,151				35,700,539

								CITI Bank NA, Mumbai				513,840				541,559

								ICICI Bank Limited, India				14,961,764				22,221,876

								Union Bank of Switzerland				1,474,122				1,634,501

								Standard Chartered Bank, United Kingdom				89,539,863				38,390,900

								Commerz Bank, Frankfurt				3,427,255				(907,031)

								American Express Bank, GMBW, Frankfurt				201,320				9,718,701

								Bank Nazional Del Italy				3,819,208				- 0

								Commonwealth Bank of Australia, Sydney				484,722				501,146

								Standard Chartered Bank, Japan				2,518,343				2,452,300

								Standard Chartered London				4,883,753				7,781,792

								HSBC, Canada				1,610,204				2,125,559

								Habib Metropolitan Bank Ltd. Karachi				(5,666,596)				25,931,429

												732,077,557				1,649,412,215

						Non-Interest bearing Accounts

								Sonali Bank, Kolkata				224,729				223,427

								AB Bank Mumbai				22,830,836				4,170,140

								Nepal Bangladesh Bank, Nepal				3,447,660				362,465

								Sampath Bank, Srilanka				161,576				1,169,377

								Bhutan National Bank				986,115				980,402

								Bank of Bhutan				1,237,002				392,151

												28,887,916				7,297,963

										Total		760,965,473				1,656,710,178

						(Annexure -- A may kindly be seen for details)

				4.3		Maturity grouping of balances with other banks & financial institutions

						On demand						2,797,497,730				2,911,330,962

						Upto 1 month						68,399,300				369,964,353

						Over 1 month but not more than 3 months						- 0				- 0

						Over 3 months but lnot more than 1 year						1,700,000,000				- 0

						Over 1 year but lnot more than 5 years						- 0				- 0

						Over 5 years						- 0				- 0

										Total		4,565,897,030				3,281,295,315

		05		Money at Call and Short Notice

				5.1		Classification of Money at Call & Short Notice

						Commercial Banks (Note 5.1.1)						19,900,000				70,000,000

						Financial Institutions (Public & Private) (Note 5.1.2)						3,180,950,000				3,345,950,000

										Total		3,200,850,000				3,415,950,000

				5.1.1		Commercial Banks

						Lending on Call

								ICB Islamic Bank Limited				19,900,000				20,000,000

						Placement on Term basis

								First Security Bank Limited				- 0				50,000,000

										Total		19,900,000				70,000,000

				5.1.2		Financial Institutions

						Lending on Call

								Lanka Bangla Limited				90,000,000				30,000,000

								Prime Finance & Investment Limited				- 0				50,000,000

								People's Leasing Company Limited				90,000,000				100,000,000

								Bangladesh Industrial Finance Company Limited				- 0				40,000,000

												180,000,000				220,000,000

						Placement on term basis

								Premier Leasing International Limited				100,000,000				100,000,000

								Phoenix Leasing Company Limited				571,750,000				621,750,000

								Bangladesh Industrial Finance Company Limited				100,000,000				150,000,000

								Prime Finance & Investment Limited				270,000,000				255,000,000

								Peoples Leasing Company Limited				120,000,000				150,000,000

								National Housing Finance & Investment Limited				240,000,000				200,000,000

								Uttara Finanace & Investment Limited				99,200,000				99,200,000

								International Leasing & Financial Services Limited				850,000,000				650,000,000

								United Leasing Company Limited				500,000,000				600,000,000

								Bangladesh Finance & Investment Company Limited				- 0				50,000,000

								Industrial & Infrastructure Development Finance Company Limited				150,000,000				250,000,000

												3,000,950,000				3,125,950,000

										Total		3,180,950,000				3,345,950,000

				5.2		Maturity Grouping of call and Placements

						On demand						199,900,000				240,000,000

						Less than 3 months						- 0				50,000,000

						More than 3 months but less than 1 year						3,000,950,000				2,805,000,000

						More than 1 year but less than 5 years						- 0				320,950,000

						More than 5 years						- 0				- 0

										Total		3,200,850,000				3,415,950,000

		06		Investments

				6.1		Government Securities

						Treasury Bills (Note 6.1.1)						1,035,388,007				1,196,028,198

						Treasury Bonds (Note 6.1.2)						6,096,543,817				4,155,614,558

						Prize Bond						2,688,400				2,944,200

												7,134,620,224				5,354,586,956

				6.2		Other Investments

						Shares (Note 6.2.1)						45,399,774				18,032,284

						ICB Debenture (6.2.2)						8,000,000				10,000,000

						Zero Coupon Bonds (6.2.3)						35,941,993				34,618,660

						Others (6.2.4)						15,475,592				554,510,849

												104,817,359				617,161,793

										Total		7,239,437,583				5,971,748,749

						6.1.1		Treasury Bills (at amortized value)

								28 days Treasury Bills				- 0				896,210,066

								30 days Treasury Bills				- 0				299,818,132

								91 days Treasury Bills				885,815,357				- 0

								181 days Treasury Bills				149,572,650				- 0

												1,035,388,007				1,196,028,198

						6.1.2		Treasury Bonds (at amortized value)

								3 years T & T Bond				96,721,514				93,383,692

								5 years Bangladesh Government Treasury Bond				3,110,571,842				1,961,659,031				Tk. 386176 difference amount adjusted

								10 years Bangladesh Government Treasury Bond				2,485,250,461				2,000,571,835

								15 years Bangladesh Government Treasury Bond				404,000,000				100,000,000

												6,096,543,817				4,155,614,558

						6.2.1		Shares

								Quoted companies (Note - 6.2.1.1)

								Private				41,399,774				14,032,284

								Unquoted companies

								Central Depository Bangladesh Limited				4,000,000				4,000,000

												45,399,774				18,032,284

						6.2.2		Debentures

								ICB Debenture (at redeemable value)				8,000,000				10,000,000

						6.2.3		Zero Coupon Bond (at present value)

								Industrial Promotion & Development Company Limited				918,612				10,237,000

								United Leasing Company Limited				1,666,370				24,381,660

								Industrial Development Leasing Company of Bangladesh Limited				33,357,011				- 0

												35,941,993				34,618,660				28,502,309

						6.2.4		Other Investments												6,556,461

								Dhaka Stock Exchange				9,120,000				9,120,000				35,058,770

								Chittagong Stock Exchange				5,000,000				5,000,000

								Investment against Fund abroad				1,355,592				1,347,739

								Investment against share margin (Note-6.2.4.1)				- 0				539,043,110

												15,475,592				554,510,849

																				6,315,313,800

						6.2.1.1   Book value of Share as on 31 December 2008 as follows

						Quoted Shares in

								Beximco Pharmaceuticals Limited				- 0				10,394,984

								Brac Bank Limited				1,532,720				- 0

								ICB AMCL 1st Mutual Fund				2,499,900				2,500,000

								Jamuna Oil Company Limited				7,855,380				- 0

								Lafarge Surma Cement Limited				6,971,034				- 0

								Mercantile Bank Limited				1,365,382				1,137,300

								Meghna Petroleum Limited				19,661,040				- 0

								National Bank Limited				1,504,536				- 0

												41,389,992				14,032,284

						( Details of Investment in shares may kindly be seen in Annexure -- B )

						6.2.4.1		Investment against share margin of Tk. 114,96,65,364 as of 31.12.2008 has been transferred from Other Investments account and reported under Loans & Advances with effect from 2008 as per suggession of Bangladesh Bank.

																				6,286,811,491

				6.3		Investment in Securities are classified as per Bangladesh Bank Circular

								Held for Trading (HFT)				686,074,599				- 0

								Held to Maturity (HTM)				6,453,857,225				5,361,642,756				6,482,359,534

												7,139,931,824				5,361,642,756

																				1,602,309

				6.4		Assets pledged as security

						Assets in the amounts shown below were pledged as security

						for the following liabilities

								Liabilities to bank				220,000,000				- 0

								Liabilities to customers				- 0				- 0

												220,000,000				- 0

						Following assets were pledged as security for the above

						mentioned liabilities

								Claim on banks				238,963,958				- 0

								Claim on customers				- 0				- 0

												238,963,958				- 0

						Two Securities were pledged as security with Sonali Bank Limited (Tk. 199,740,758 @ 8.75% ) & Woori Bank Dhaka (Tk. 3,92,23,200      @ 16% ) against call borrowing of Tk. 220,000,000 for 1 days under REPO agreement.

				6.5		Maturity Grouping of Investments

								On demand				63,563,766				575,487,333				6,480,757,225

								Upto 1 month				- 0				1,196,028,198

								Over 1 month but not more than 3 months				885,815,357				- 0				6,425,354,916

								Over 3 months but not more than 1 year				149,572,650				- 0

								Over 1 year but not more than 5 years				3,243,235,349				2,089,661,383

								Over 5 years				2,897,250,461				2,110,571,835

												7,239,437,583				5,971,748,749

		07		Loans & Advances

				7.1		Loans, Cash Credits & Overdrafts etc.

						In Bangladesh

								Secured Overdraft/Quard against TDR				12,331,027,323				9,749,884,017

								Demand Loan				85,846				867,769

								Cash Credit/Murabaha				3,532,417,037				2,705,069,031

								House Building Loan				756,104,195				620,684,078

								Transport Loan				390,891,037				295,608,993

								Term Loan				14,767,609,448				12,161,188,414

								Loan Against Trust Receipt				7,576,639,263				6,939,242,389

								Payment Against Documents				384,828,078				785,691,026

								Loan Against Imported Merchandize				177,256,470				827,037,347

								Loan Against Accepted Bills				292,315,224				280,601,937

								Packing Credit				10,956,769				40,613,458

								Lease Finance / Izara (Note - 7.4)				1,327,898,411				1,053,546,236

								Credit Card				120,581,047				61,566,389

								Retail Loan				3,803,331,066				2,212,137,958

								Other Loans (Including Bai-Muajjal)				2,237,914,983				972,124,907

												47,709,856,197				38,705,863,949

						Outside Bangladesh						- 0				- 0

										Sub-total		47,709,856,197				38,705,863,949

				7.2		Bills Purchased & Discounted

						Payable in Bangladesh

								Inland bills purchased				1,785,920,996				1,152,267,842

						Payable outside Bangladesh

								Foreign bills purchased & discounted				201,928,428				113,771,449

										Sub-total		1,987,849,424				1,266,039,291

										Total		49,697,705,621				39,971,903,240

				7.3		Residual maturity grouping of loans including bills purchased and discounted

								Repayable on Demand				6,146,223,205				2,466,581,987

								Not more than 3 months				301,497,439				256,757,307

								More than 3 months but not more than 1 year				23,080,301,484				22,719,762,321

								More than 1 year but not more than 5 years				15,791,451,685				11,189,900,000

								More than 5 years				4,378,231,808				3,338,901,625

										Total		49,697,705,621				39,971,903,240

				7.4		Investment in lease / izara finance

								Lease rental receivable within 1 year				385,090,539				299,182,416

								Lease rental receivable within more than  1 year				1,646,594,030				996,729,694

								Total lease/ izara rental receivable				2,031,684,569				1,295,912,110

								Less: unearned interest receivable				703,786,158				242,365,874

								Net investment in lease/izara finance		Total		1,327,898,411				1,053,546,236

				7.5		Loans on the basis of significant concentration including bills purchased & discounted

				a.		Advances to allied concerns of Directors						35,285,000				- 0

				b.		Advances to Chief Executive						- 0				239,992

				c.		Advances to Other Senior Executives						43,355,093				50,797,560

				d.		Advances to Customer's Group:

								Agriculture loan				28,444,774				33,897,532

								Commercial lending				35,959,144,475				17,431,985,269

								Export financing				1,934,825,692				975,726,725

								Consumer credit scheme				3,995,184,179				2,110,258,653

								Special Program Loan (SME)				1,766,748,826				752,956,419

								Staff Loan				258,167,691				134,377,448

								Others				5,676,549,891				18,481,663,642

										Total		49,697,705,621				39,971,903,240

						Loans and advances allowed to each customer exceeding 15% of Bank's total Equity

						Number of Customers						20				60

						Amount of outstanding loans*						16,311,842,494				16,164,787,620

						Classified amount thereon						- 0				- 0

						Measures taken for recovery						- 0				- 0

						*The amount represents the sum of total loans (Both Funded & Non funded) to each customer exceeding 15% of total Equity of the bank as at 31 December 2008.

						( Details are given in Annexure - C )

				7.6		Industry - wise loans including bills purchased & discounted

								Agricultural Industries				59,973,000				33,897,532

								Pharmaceuticals Industries				747,024,000				693,285,634

								Textile & Garment Industries				10,215,803,000				7,524,394,253

								Chemical Industries				1,135,507,000				1,051,239,863

								Food & alied Industries				2,728,766,000				2,948,806,724

								Transport & Communication				2,116,126,000				1,071,807,385

								Electronics & Automobile Industries				497,388,000				384,067,082

								Housing & Construction Industries				4,669,178,000				4,093,294,313

								Engineering & Metal Industres including Ship Breaking				2,504,950,000				1,903,008,083

								Energy & Power Industries				552,829,000				676,756,321

								Service Industries				1,163,693,000				614,295,907

								Other Industries				23,306,468,640				18,977,050,143

										Total		49,697,705,640				39,971,903,240

				7.7		Geographical Location - wise Loans and Advances;

						Urban

								Dhaka Region				35,423,699,643				28,625,005,234

								Chittagong Region				7,151,122,732				6,815,474,897

								Sylhet Region				479,122,087				254,768,153

								Other				3,434,550,643				2,741,441,625

												46,488,495,105				38,436,689,909

						Rural

								Dhaka Region				1,731,881,743				1,019,081,215

								Chittagong Region				78,124,638				25,086,763

								Sylhet Region				76,595,872				25,990,587

								Other				1,322,608,263				465,054,766

												3,209,210,516				1,535,213,331

										Total		49,697,705,621				39,971,903,240

				7.8		Sector  -  wise loans

								In Bangladesh

								Government & Autonomous bodies				30,181,193				- 0

								Financial Institutions (Public & Private)				221,871,729				495,400,000

								Other Public Sector				- 0				1,000,000

								Private Sector				49,445,652,699				39,475,503,240

												49,697,705,621				39,971,903,240

								Outside Bangladesh				- 0				- 0

										Total		49,697,705,621				39,971,903,240

				7.9		Classification of loans & advances

								Unclassified (including staff loan)				47,789,447,123				38,714,399,107

								Sub-Standard				139,780,693				291,119,496

								Doubtful				904,911,608				178,941,372

								Bad or loss				863,566,197				787,443,265

												1,908,258,498				1,257,504,133

										Total		49,697,705,621				39,971,903,240

				7.10		Provision required for loans and advances

						Status		Base for Provision		Rate %

						Unclassified				1		428,255,000				352,907,123

						Unclassified				2		25,440,000				31,946,045

						Unclassified				5		115,331,000				66,934,046

						Special Mention Account				5		51,217,000				13,067,029

												620,243,000				464,854,243				155,388,757

						Classified:

						Sub-Standard				20		21,821,000				30,957,000

						Doubtful				50		324,205,000				46,437,000

						Bad or loss				100		479,191,000				362,074,000

												825,217,000				439,468,000				385,749,000

				Required provision for loans & advances								1,445,460,000				904,322,243

				Total provision maintained								1,445,460,000				904,322,243

				Excess / short provision as at 31 December								- 0				- 0

						Details of provision may kindly be seen in Note 2 (C)

				7.11		Securities against loans including bills purchased & discounted

						a.		Secured

								Collateral of movable / immovable assets				19,382,105,192				15,617,757,263

								Local Banks & Financial Institutions guarantee				1,785,920,996				495,400,000

								Government Guarantee				3,100,000,000				- 0

								Foreign Banks Guarantee				201,928,428				- 0

								Export documents				2,033,485,629				1,266,039,291

								Fixed Deposits Receipts

								Own FDR				1,930,671,451				1,467,099,067

								FDR of Other Banks				735,719,500				322,046,137

								Government bonds				- 0				477,747

								Personal Guarantee				13,100,167,807				12,672,562,814

								Other Securities				7,398,753,979				8,130,520,921

						b.		Unsecured				28,952,639				- 0

										Total		49,697,705,621				39,971,903,240

				7.12		Particulars of Loans and Advances:

						(i)		Loans considered good in respect of which the bank company is fully secured;				4,544,600,931				18,673,419,505

						(ii)		Loans considered good against which  the banking company holds no security other than the debtor's personal guarantee;				1,110,167,807				12,584,831,252

						(iii)		Loans considered good  secured by the personal undertakings of one or more parties in addition to the personal guarantee of the debtors;				13,100,167,807				2,035,797,252

						(iv)		Loans adversely classified; provision not maintained thereagainst;				- 0				- 0

						(v)		Loans due by directors or officers of the banking company or any of these either separately or jointly with any other persons;*				- 0				185,475,000

						(vi)		Loans due from companies or firms in which the directors of the banking company have interests as directors, partners or managing agents or in case of private companies as members;				- 0				- 0

						(vii)		Maximum total amount of advances including temporary advance made at any time during the year to directors or managers or officers of the banking companies or any of them either separately or jointly with any other person;				- 0				185,475,000

						(viii)		Maximum total amount of advances including temporary advances granted during the year to the companies or firms in which the directors  of the banking company have interests as directors, partners or managing agents or in the case of private companies as				- 0				- 0

						(ix)		Due from banking companies;				- 0				- 0

						(x)		Amount of classified loan on which interest has not been charged, should be mentioned as follows:				- 0				- 0

						a)		Decrease / increase in provision;				660,616,000				220,407,000

						b)		Amount of loan written off;				150,144,910				- 0

						c)		Amount realized against loan previously written off;				1,263,778				1,117,160

						d)		Amount of provision kept against loan classified as 'bad/loss" on the date of preparing the balance sheet;				479,191,000				362,074,000

						e)		Interest creditable to the Interest Suspense A/c;				- 0				- 0

						(xi)		Cumulative amount of the written off loan;				150,188,910				143,532,796

						(xii)		Amount written off during the current year;				6,814,182				- 0

						(xiii)		The amount of written off loan for which lawsuit has been filed;				129,766,814				129,139,503

						* There is no loans in the name of existing Directors. This amount represents loan to officers of the bank.

				7.13		Bills Purchased and Discounted

								Payable in Bangladesh				1,785,920,996				1,152,267,842

								Payable outside Bangladesh				201,928,428				113,771,449

										Total		1,987,849,424				1,266,039,291

				7.13.1		Maturity grouping of bills purchased & discounted

								Payable within 1 month				667,439,203				334,077,935

								Over 1 month but less than 3 months				806,820,247				593,167,698

								Over 3 months but less than 6 months				472,382,163				338,009,994

								6 months or more				41,207,811				783,664

										Total		1,987,849,424				1,266,039,291

		08		Premises and Fixed Assets

						Own Assets

						Land						125,670,000				125,670,000

						Building						58,758,793				62,602,193

						Furniture and Fixture including Office decoration						109,834,025				26,216,372

						Office Appliances & Equipment						88,215,725				63,802,345

						Computer & Software						75,933,666				53,846,710

						Bank's Vehicle						2,300,000				1

												460,712,209				332,137,621

						Less: Accumulated depreciation						81,422,461				49,855,828				Tk. 4,797 less depreciation charged now added

												379,289,748				282,281,793

						Leased Assets

						Furniture and Fixture						5,122,050				5,122,050

						Office Appliances & Equipment						2,636,908				2,636,908

						Computer & Software						1,370,619				1,370,619

												9,129,577				9,129,577

						Less: Accumulated depreciation						1,825,185				152,160

												7,304,392				8,977,417

										Total		386,594,140				291,259,210

				(Annexure -- D  may kindly be seen for details)

		09		Other Assets

				a)		Investment in Shares of subsidiary companies;

						1		In Bangladesh				- 0				- 0

						2		Outside Bangladesh				- 0				- 0

				b)		Stationery, stamps, printing materials etc.						6,937,386				13,167,276

				c)		Advance rent and advertisement;						111,164,916				101,217,781

				d)		Interest accrued on investment but not collected, commission & brokerage receivable on shares and debenture and other income receivable; (Note: 9.1)						408,633,050				221,070,909

				e)		Security deposit;						4,037,529				3,881,841

				f)		Preliminary, formation and organization expenses, renovation / development expenses and prepaid expenses (Note - 9.2)						61,102,710				27,256,951				Tk.8410820 added of Branch Opening Expenses ( 13438049 of 2007)

				g)		Branch adjustments;(Net & Reconciled) (Note - 9.3)						3,357,736				14,052

				h)		Suspense account; (Note - 9.4)						225,915,148				142,996,472

				I)		Silver;

				j)		Others (Note -  9.5)						1,385,433,139				975,377,567

										Total		2,206,581,614				1,484,982,849

				9.1		Interest accrued and other receivable

						Amount represents interest receivable with other banks, call loans, interest receivable on loans and advances, fees receivable, other receivable etc.

				9.2		Amount paid in advance against opening of new branches, various types of insurance premiums, legal expenses, software maintenance etc, including advance for Head Office Building of Tk. 4.10 cr. as work in progress.

				9.3		Branch adjustment

						Branch adjustment account represents outstanding Inter-Branch and Head Office transactions originated but yet to be responded at the Balance Sheet date. The balance of unreconciled items has been adjusted / reconciled subsequently on the date of issue of

				9.4		Suspense account

						Amount of Suspense Account represents amounts paid against renovation of different branches and other advance payments against various contracts.

				9.5		Others

						Advance Tax Paid						998,843,692				745,567,623

						Export Development Fund (Net) (Note - 9.5.1)						228,270,105				192,365,727

						Cheques in Hand for clearing						46,369,212				- 0

						Account Receivable Others (Note - 9.5.2)						111,950,130				37,444,217

										Total		1,385,433,139				975,377,567

						9.5.1		The amount of Export Development Fund shows the net balance of EDF receivables from customers and EDF liabilities to Banglasdesh Bank.

						9.5.2		Account Receivable Others

								Bangladesh / Paribar Sanchaya Patra				51,479,852				12,197,339

								Audit Fees Receivable from Bangladesh Bank against cash incentive				667,000				268,000

								Excise Duty Receivable				12,313,269				9,755,749

								Fees Receivable				54,608				42,293

								Receivable due to ATM Settlement Account				25,553,456				13,813,956				Debit figure of ATM Settlement Account Of Tk.2,55,53,456 added

								Protestation Account				- 0				1,366,880

								TC Purchased				21,881,945				- 0

										Total		111,950,130				37,444,217

				9.6		Other Assets amounting to Tk.2,206,581,614 is non income generating assets and classification status of these Assets  is unclassified as per Bangladesh Bank Circular Ref; BRPD - 14 dated 25 June 2003.

		10		Non-Banking Assets

						Land						31,200,000				- 0

						Building						4,200,000				- 0

						machinery						7,000,000				- 0

												42,400,000

						Dhaka Bank received a decree from Court regarding right and title of mortgaged land, building and ownership of machineries of a default borrower. The land is already mutated in the name of Dhaka Bank Limited. The present sale value of the properties have

		11		Borrowing From Other Banks Including Financial Institutions & Agents

				In Bangladesh:

						Pubali Bank Limited						200,000,000				- 0

						BASIC Bank Limited						50,000,000				150,000,000

						Bank Alfalah Limited						150,000,000				- 0

						Dutch Bangla Bank Limited						200,000,000				- 0

						One Bank Limited						50,000,000				- 0

						Standard Bank Limited						20,000,000				- 0

						Sonali Bank Limited						- 0				100,000,000

						National Bank Limited						100,000,000				- 0

						Mutual Trust Bank Limited						20,000,000				- 0

						Trust Bank Limited						100,000,000				- 0

						Eastern Bank Limited						100,000,000				- 0

						Hongkong & Shanghai Banking Corporation Limited						45,000,000				- 0

												1,035,000,000				250,000,000

				Outside Bangladesh:								- 0				- 0

				Repo Agreement with Banks (Note 11.1)

						Woori Bank Limited						40,000,000				- 0

						Sonali Bank Limited						180,000,000				- 0

												220,000,000				- 0

				Refinance from Bangladesh Bank against SME								759,567,300				280,413,500

				Islami Investment Bond's Fund from Bangladesh Bank								1,600,000,000				- 0

										Total		3,614,567,300				530,413,500

				11.1		REPO and Reverse REPO Agreement

						Repo agreement as a borrower

								Liabilities to Banks				220,000,000				- 0

								Liabilities to customers				- 0				- 0

												220,000,000				- 0

						Reverse Repo Agreement as a lender

								Claims on Banks				- 0				- 0

								Claims on customers				- 0				- 0

												- 0				- 0

				11.2		Maturity grouping borrowings from other banks, financial intitutions & agents

						Repayable on demand;						1,255,000,000				250,000,000

						Repayable within 1 month;						53,340,000				- 0

						Over 1 month but within 6 months;						320,600,500				- 0

						Over 6 months but within 1 year;						1,810,602,978				165,191,500

						Over 1 year but within 5 years;						175,023,822				115,222,000

						Over 5 years						- 0				- 0

										Total		3,614,567,300				530,413,500

		12		Deposits & Other Accounts

				12.1		Non-Interest bearing Accounts

				12.1.1		Current and Other Accounts

						Current Account						2,867,759,318				2,196,497,552

						Foreign Currency Deposits						234,717,050				248,218,715

						Margin under Letter of Credit						902,812,979				475,167,144

						Margin under Letter of Guarantee						649,029,364				545,555,878

						Deposits Awaiting Disposal						231,021,424				202,333,627

						Sundry Deposit						1,041,146,024				956,793,852

												5,926,486,159				4,624,566,768

				12.1.2		Bills Payable

						Pay Order						636,607,762				713,039,233

						Demand Draft						1,486,979,102				1,002,772,706

												2,123,586,864				1,715,811,939

						Sub-Total						8,050,073,023				6,340,378,707

				12.2		Interest bearing Account

				12.2.1		Savings Deposits

						Savings Account						3,299,902,307				2,716,331,841

						Mudaraba Savings Accounts						1,715,332,861				1,676,215,230

												5,015,235,168				4,392,547,071

				12.2.2		Term Deposits

						Short Term Deposits						2,682,922,934				1,998,263,899

						Fixed Deposits						39,719,888,561				34,867,017,404

						Deposit Pension Scheme						1,481,235,535				1,099,227,890

						Gift Cheque						3,800,029				2,112,176

						Marriage Deposit Scheme						6,656,389				8,329,318

						Non Resident Foreign Currency Deposit (NFCD)						26,113,006				22,799,857

												43,920,616,454				37,997,750,544

						Sub-Total						48,935,851,622				42,390,297,615

										Total		56,985,924,645				48,730,676,322

				12.3		Maturity grouping of deposits and other accounts

						Other than Bank Deposits:

						Repayable on demand;						8,053,873,052				6,342,490,883

						Repayable within 1 month;						6,479,678,836				5,483,355,749

						Over 1 month but within 6 months;						13,649,673,675				13,019,942,679

						Over 6 months but within 1 year;						18,114,803,989				15,422,295,619

						Over 1 year but within 5 years;						1,465,267,259				1,153,036,684

						Over 5 years but within 10 years;						3,671,811,920				2,566,997,708

						Sub-total:						51,435,108,731				43,988,119,322

						Inter-bank deposits:

						Repayable on demand;						- 0				- 0

						Repayable within 1 month;						1,610,815,914				1,292,557,000

						Over 1 month but within 6 months;						3,940,000,000				3,450,000,000

						Over 6 months but within 1 year;

						Over 1 year but within 5 years;						- 0				- 0

						Over 5 years but within 10 years;						- 0				- 0

						Sub-total:						5,550,815,914				4,742,557,000

										Total		56,985,924,645				48,730,676,322

				12.4		Sector wise Deposits

						Government						2,218,010,079				2,128,761,124				1,053

						Public Sector						2,909,361,114				2,227,657,211

						Private sector						51,858,552,399				44,374,257,987

												56,985,923,592				48,730,676,322

		13		Other Liabilities

						Accrued Interest						2,055,880,332				1,482,143,445

						Provision on loans and advances (Note - 13.1)						1,445,460,000				904,322,243				Provision for Loan Tk. 57,36,76,977

						Provision for Off Balance Sheet Exposure (Note - 35)						208,086,000				88,607,000				Off BS Provision Tk. 11,94,79,000

						Provision for Nostro Debit Entries (Note - 13.2)						- 0				34,750

						Interest Suspense Account (Note - 13.3)						310,071,018				202,038,272

						Provision against Expenses (Note - 13.4)						21,978,124				37,975,777

						Provision for decrease in value of investments (Note 37)						11,250,000				- 0				Share Provision Tk. 40,00,000

						Provision for Investment & Other Assets (Note - 13.5)						- 0				7,250,000

						Provision for Dhaka Bank Foundation (Note 38)						- 0				30,732,800

						Provision for Income Tax (Note - 13.6)						1,783,413,612				1,213,938,477				Tax provision of Tk.1025132803

						Tax deducted at source & payable						45,922,834				31,285,697

						Excise Duty Payable						25,355,344				25,522,138

						Other Account Payable (Note - 13.7)						578,538,285				1,022,465,948				Obligation of lease Tk.7,303,662 deducted

						Exchange Equalization Account						1,178,808				1,178,808

						Reserve for Non-Banking Assets						42,400,000				- 0

						Obligation under finance lease						7,303,662				8,977,417

						Revaluation Reserve for Securities (Note -13.8)						35,058,770				- 0

										Total		6,571,896,789				5,056,472,772

				13.1		Provision for loans and advances:

				i)		The Movement in specific provision for Bad and Doubtful Debts:

						Provision held at the beginning of the year						439,468,000				171,667,000

						Fully provided debt written off				(-)		(6,814,182)				- 0

						Recoveries of amounts previously written off				(+)		6,384,422				1,117,160

						Specific provision for the year				(+)		395,749,000				346,651,000

						Provision no longer required due to recoveries				(-)		(9,570,240)				(79,967,160)

						Provision held at the end of the year						825,217,000				439,468,000

				ii)		The movement in general provision on unclassified loans:

						Provision held at the beginning of the year						464,854,243				372,424,898

						Additional provision for the year						155,388,757				92,429,345

						Provision held at the end of the year						620,243,000				464,854,243

										Total		1,445,460,000				904,322,243

				13.2		Provision for Nostro Debit Entries

						No provision has been made against Nostro entries as there were no outstanding entries during the year as per Bangladesh Bank guidelines.

				13.3		Interest Suspense Account

						Balance at the  beginning of the year						202,038,272				111,413,542

						Amount transferred to "Interest Suspense" A/c during the year				(+)		256,960,843				333,477,411

						Amount recovered in "Interest Suspense" A/c during the year				(-)		(142,113,915)				(242,852,681)

						Amount written off during the year				(-)		(6,814,182)				- 0

						Balance at the end of the year						310,071,018				202,038,272

				13.4		Provision against Expenses

						Provision for Audit & Rating Fees						955,000				250,000

						Provision for Superannuation Fund						2,500,000				2,500,000

						Provision for Gratuity Expenses *						10,000,000				30,000,000

						Provision for House Rent, Telephone, Utility, LFA, Risk Premium etc.						8,523,124				5,225,777

												21,978,124				37,975,777

						*Banks gratuity policy as approved by the National Board of Revenue with effect from 1 January 2006, requires gradual provision equivalent to two month's basic salary for each employee for every completed years of service, applicable only for employees co

				13.5		Provision for Investment & Other Assets

						The provision amount of Tk. 7,250,000 have been kept against diminution in value of investment as the cost price of some shares shows an excess value over the market price.

				13.6		Provision for Income Tax

						Advance Tax

								Balance of Advance Income Tax on 1 January				745,567,623				399,418,455

								Paid during the year				708,933,737				346,149,168

								Settlement for previous years				(455,657,668)				- 0

												998,843,692				745,567,623

						Provision

								Balance of provision including Deferred Tax on 1 January				1,213,938,477				386,810,648

								Provision made  during the year :

								Current Tax				1,025,132,803				827,127,829

								Deferred Tax (Note - 13.6.1)				- 0				- 0

								Settlement for previous years tax liability				(455,657,668)				- 0

												1,783,413,612				1,213,938,477

						Provision for taxation has been made on accounting profit considering taxable allowances / disallowances as per Income Tax Ordinance 1984 amounting to Tk.1,025,132,803 as Current Tax Provision for the year 2008 (Assessment Year 2009-2010). This provision

						Assessment for the years from 1995 to 2006 have since been completed and Bank got Tax Clearence Certificate upto 2006 (Assesment year 2007-2008) from Tax Authority. The Tax Return of the Bank for 2007 (Assessment year 2008-2009) has been submitted to Tax

				13.6.1		Deferred Tax

						Deferred Tax Assets

								Opening Balance as on January 1, 2008				- 0				- 0

								Add: Addition during the year				- 0				- 0

						Closing Balance as on December 31, 2008

						Deferred Tax Liability

								Opening Balance as on January 1, 2008				79,549.00				79,549.00

								Add: Addition during the year				- 0				- 0

						Closing Balance as on December 31, 2008						79,549.00				79,549.00

						Net Deferred Tax Liability						79,549.00				79,549.00

						The bank has calculated deferred tax as per BAS-12 and found no deffer tax asset / liability for the current year.

				13.7		Other Account Payable

						3 month and  5 years BSP/PSP						17,574,969				14,265,000

						Application, Processing, Membership & Utilisation Fee						426,859				503,748

						Adjusting Account Credit						14,409,538				13,551,924

						Export Proceeds Suspense						215,699,070				127,667,609

						Import Payment Suspense						325,447,669				862,610,972

						ATM Settlement Account						4,980,180				3,866,695

												578,538,285				1,022,465,948

				13.8		Revaluation Reserve for Securities

						Revaluation Reserve for  HTM						28,502,309				- 0

						Revaluation Reserve for HFT						6,556,461				- 0

												35,058,770				- 0

						Interest income of HTM and HFT securities transferred to Revaluation Reserve Account as per Bangladesh Bank DOS Circular No. 05 dated 26.05.2008 of which 50% of revaluation reserve for HTM will be treated as Supplementary Capital.

		14		Capital

				14.1		Authorized

						60,000,000 ordinary shares of Tk.100 each						6,000,000,000				6,000,000,000

						The Bank increased its authorized capital from Tk.2,650 million to Tk.6,000 million by passing a special resolution in the bank's 3rd Extra Ordinary General Meeting held on 10 September 2007

				14.2		Issued, subscribed and paid up

						The issued, subscribed and paid up capital of the bank  as follows:

						15,474,023 ordinary shares ( 2007:12,895,019 ordinary shares)						1,547,402,300				1,289,501,900

						of Tk.100 each

						3,868,505 ordinary shares ( 2007: 2,579,004 ordinary shares)						386,850,575				257,900,400

						of Tk.100 each issued as bonus shares

										Total		1,934,252,875				1,547,402,300

						Bank has increased its paid up capital by issuance of 4:1 Bonus share on 5 May 2007.

				14.3		Initial Public Offer (IPO)

						Out of the total issued, subscribed and  paid up capital of the bank 1,320,000 ordinary shares of Tk.100 each amounting to Tk.132,000,000 was raised through public offering of shares held in  24 February 2000.

				14.4		Right Issue

						Bank has increased its paid up capital twice by issuance of 2:1 right share at par on 15 April 2003 and 30 November 2005 respectively.

				14.5		Percentage of Shareholdings at 31 December 2008

						Particulars				2008				2007

										% of holdings		Value of Shares (Tk.)		% of holdings		Value of Shares (Tk.)

						1. Local Ownership

						Government				- 0		- 0		- 0		- 0

						Banking Companies				6.534		126,374,000		6.105		94,460,500

						Financial Institutions				6.558		126,843,100		3.018		46,699,200

						Sponsors				57.558		1,113,318,600		58.513		905,433,400

						General Public				16.648		322,018,075		11.184		173,064,600

						ICB Account Holders				0.453		8,754,700		0.409		6,331,900

						ICB				0.253		4,895,300		0.241		3,732,300

						ICB Unit Fund				0.151		2,926,800		0.145		2,237,500

						ICB Asset Managemet Company Limited				0.009		180,200		0.003		44,200

						Non-Resident Bangladeshi (NRB)				0.063		1,209,800		0.025		382,400

						ICB Mutual Fund				0.210		4,059,000		0.201		3,111,500

						ICB Investor's A/C, Bogra				0.004		79,900		0.002		34,000

								Sub Total		88.44		1,710,659,475		79.85		1,235,531,500

						2. Foreign Ownership

						Financial Company				11.405		220,593,400		19.998		309,450,800

						Individual Investors				0.155		3,000,000		0.156		2,420,000

								Sub Total		11.56		223,593,400		20.15		311,870,800

								Total		100.00		1,934,252,875		100.00		1,547,402,300

				14.6		Classification of shareholders by holding as on 31 December 2008

								Holdings		No. of share holders		Number of Shares				% of Holdings

								1 to 500 shares		7,570		621,821				3.21

								501 to 5,000 shares		481		651,192				3.37

								5,001 to 10,000 shares		30		210,996				1.09

								10,001 to 20,000 shares		28		381,459				1.97

								20,001 to 30,000 shares		11		292,835				1.51

								30,001 to 40,000 shares		8		277,152				1.43

								40,001 to 50,000 shares		9		418,092				2.16

								50,001 to 100,000 shares		19		1,386,946				7.17

								100,001 to 1,000,000 shares		39		11,256,260				58.19

								1000001 & above shares		3		3,845,776				19.88

								Total		8,198		19,342,529				100.00

				14.7		SL		Name of Directors                                           Status		2008				2007

										No. of Share		Value of Share (Tk)		No. of Share		Value of Share (Tk)

						1		Mr. Altaf Hossain Sarker		575,798		57,579,800		460,639		46,063,900

						2		Mr. Mohammed Hanif		589,186		58,918,600		471,349		47,134,900

						3		Mr. Abdul Hai Sarker		417,255		41,725,500		333,804		33,380,400

						4		Mr. A.T.M. Hayatuzzaman Khan		323,210		32,321,000		258,568		25,856,800

						5		Mr. Khondoker Monir Uddin		555,492		55,549,200		444,394		44,439,400

						6		Mr. Md. Amirullah		402,085		40,208,500		321,668		32,166,800

						7		Mr. Aminul Islam		240,532		24,053,200		192,426		19,242,600

						8		Mr. Abdullah Al Ahsan		369,691		36,969,100		295753		29,575,300

						9		Mr. Jashim Uddin		418,362		41,836,200		334,690		33,469,000

						10		Mr. M.N.H. Bulu		504,936		50,493,600		403,949		40,394,900

						11		Mr. Matin Uddin Ahmed Barabhuiya		100		10,000		Nil		Nil

						12		Mr. Shameem Hussain		66,407		6,640,700		53,126		5,312,600

								Total		4,463,054		446,305,400		3,570,366		357,036,600

				14.8		Risk-weighted assets and Capital ratios as defined by the Basel Capital Accord

						Core Capital (Tier - 1)

						Paid up Capital						1,934,252,875				1,547,402,300

						Statutory Reserve						1,543,198,507				1,170,419,032

						Other Reserve						21,016,806				10,266,672

						Surplus in Profit and Loss Account						465,985,098				397,600,709

										Total		3,964,453,286				3,125,688,713

						Suplementary Capital (Tier - 2)

						General Provision						620,243,000				464,854,243

						Provision for Off Balance Sheet Exposure						208,086,000				88,607,000

						Revaluation Reserve for HTM Securities						14,251,155				- 0

						Exchange Equalization Account						1,178,808				1,178,808

										Total		843,758,963				554,640,051

						A. Total Eligible Capital						4,808,212,249				3,680,328,764

						B.  Risk Weighted Assets

								Balance sheet business				38,572,020,113				33,005,002,176

								Off- Balance sheet business				2,762,189,061				2,509,028,148

								Total Risk-weighted Assets				41,334,209,174				35,514,030,324

						C. Required Capital on Risk Weighted Assets						4,133,420,917				3,551,403,032

						(10%  on Total Risk Weighted Assets)

						D. Capital Surplus / (Shortfall) [A-B]						674,791,331				128,925,732

						Total Capital Ratio (%)						11.63				10.36

						Capital Requirement				Required (%)		Held (%)		Required (%)		Held (%)

						Core Capital (Tier-I)				5.00		9.59		5.00		8.80

						Supplementary Capital (Tier - II)				- 0		2.04		- 0		1.56

		15		Statutory Reserve

						Opening balance at the beginning of the year						1,170,419,032				864,236,898

						Addition during the year from net profit						372,779,475				306,182,134

						Closing balance at the end of the year				Total		1,543,198,507				1,170,419,032

						As per Section 24 of Bank Companies Act 1991, 20% of pre tax profit has been transferred to Statutory Reserve Account.

		16		Other Reserve

						Opening balance at the beginning of the year						10,266,672				6,721,526

						Addition during the year						10,750,134				3,545,146

						Closing balance at the end of the year				Total		21,016,806				10,266,672

						As per Rule, Bonus share / cash dividend may be issued out of surplus of the profit of the year. If there is any shortfall, that may be covered from Other Reserve Account as per approval of the Board of Directors of the bank.

		17		Profit & Loss Account

				Income

						Interest, discount and similar income						7,171,329,773				5,635,855,271

						Dividend Income						882,400				4,436,985

						Fee, Commission and Brokerage						926,241,194				600,783,571

						Gains less Losses arising from dealing securities						- 0				- 0

						Gains less Losses arising from investment securities						664,676,630				588,813,838

						Gains less Losses arising from dealing in foreign currencies						151,217,206				218,483,767

						Income from non-banking assets						- 0				- 0

						Other operating income						185,714,305				170,015,609

						Profit less Losses on interest rate changes						- 0				- 0

												9,100,061,508				7,218,389,041

				Expenses

						Interest, fee and commission						5,213,697,657				4,048,903,967

						Losses on loans and advances						2,002,962				- 0

						Administrative expenses						976,836,071				829,399,819

						Other operating expenses						326,783,458				301,735,775

						Depreciation on banking assets						47,416,007				27,868,663

												6,566,736,155				5,207,908,224

						Profit before tax & provision						2,533,325,353				2,010,480,817

				17.1		Profit & Loss Account Surplus

						Operating income as on 31 December						2,533,325,353				2,010,480,817

						Less:		Provision for loans during the year				545,948,977				360,230,345

								Provision for Off Balance Sheet Item				119,479,000				88,607,000

								Provision for diminution in value of Investment				4,000,000				- 0

								Provision for Dhaka Bank Foundation				- 0				30,732,800

								Provision for Income Tax				1,025,132,803				827,127,829

								Statutory Reserve (20% of pre tax profit)				372,779,475				306,182,134

										Sub-total		2,067,340,255				1,612,880,108

						Net Profit						465,985,098				397,600,709

		18		Contingent Liabilities

						Acceptance & Endorsement						8,011,876,905				6,556,967,399

						Letters of Credit

								Usance/Defer L/C				122,769,892				865,268,290

								Sight L/C				4,691,048,585				2,877,462,057

								L/C Back to Back				990,797,103				556,028,649

								Foreign & Inland				- 0				- 0

								BD-Sight (EDF)				290,872,201				398,186,840

								B/B - Local				475,443,024				581,814,604

												6,570,930,805				5,278,760,440

						Letters of Guarantee (Note - 18.1)

								Bid Bond				596,234,043				740,127,065

								Performance Bond				3,390,327,809				2,819,511,237

								Counter Guarantee				273,263,684				296,099,236

								Other Guarantee				1,965,961,504				2,024,729,000

								Shipping Guarantee				603				365

												6,225,787,643				5,880,466,903

						Bills for Collection

								Local Bills for Collection				3,230,961,688				1,619,700,557

								Foreign Bills for Collection				1,406,847,365				715,886,975

												4,637,809,053				2,335,587,532

						Other Contingent Liabilities

								T.C. - Stock				18,618,041				10,345,615

								BSP/PSP/PS				435,815,000				318,245,000

								ICB Unit Certificate				51,678,800				415,700

								FWD Exchange Sold				1,980				144,487,339

								US Investment & Premium Bond				8,147,900				11,533,200

												514,261,721				485,026,854

										Total		25,960,666,127				20,536,809,128

				18.1		Letters of Guarantee

						Money for which the Bank is contingently liable in respect of guarantees given favouring:

								Directors				- 0				- 0

								Government				- 0				- 0

								Bank and other financial institutions				- 0				- 0

								Others				6,225,787,643				5,880,466,903

										Total		6,225,787,643				5,880,466,903

				18.2		Litigation pending of bank

						SL #		Branch Name

						1		Local Office				502,458,000				503,687,562

						2		Islampur Branch				1,039,000				1,038,714

						3		Imamganj Branch				1,398,000				1,397,954

						4		Bangshal Branch				7,318,000				952,362

						5		Banani Branch				46,915,000				8,266,156

						6		Amin Bazar				11,583,000				- 0

						7		Khatunganj Branch				- 0				16,080,066

						8		Agrabad Branch				147,151,000				142,771,186

										Total		717,862,000				674,194,000

						In some cases, the bank obtained preliminary / final decree against pending litigation. As per Artha Rin Adalat (Money Loan Court) Ain 2003, legal procedure yet to be completed for final disposal.

		19		Interest / Profit Income

						Demand Loan						46,496				142,396

						Term Loan						2,239,027,043				1,704,824,845

						Overdrafts						1,798,339,123				1,358,279,239

						Loan against Imported Merchandise/Murabaha						122,138,034				100,660,659

						Loan against Trust Receipt						1,060,039,489				1,028,261,918

						Packing Credits						1,402,063				2,614,516

						Cash Credits / Bai-Muajjal						568,230,486				464,661,642

						Payment against Documents						269,964,328				264,890,027

						House Building Loan						86,615,563				68,187,537

						Transport Loan						48,190,782				41,699,215

						Syndicate Loan						170,593,281				94,717,104

						Interest Income on EDF						18,592,530				44,405,594

						Hire Purchase						4,359,189				2,976,088

						Lease Rental/Izara						172,919,206				137,716,196

						Credit Card						16,789,285				9,692,759

						Total Interest / profit & Rental Income on loans & advances						6,577,246,898				5,323,729,735

						Call Lending and Fund Placement with banks						556,979,750				253,206,752

						Accounts with Foreign Banks						37,103,125				58,918,784

										Total		7,171,329,773				5,635,855,271

		20		Interest / Profit Paid On Deposits & Borrowings

						Savings Account including Mudaraba						254,850,328				236,185,358

						Short Term Deposits						149,609,231				109,948,831

						Term Deposits						4,163,543,436				3,342,392,420

						Deposits under Scheme						387,439,525				252,637,672

						Call Borrowing & Fund Placement						199,838,208				91,658,657

						Repurchase Agreement (REPO)						12,532,692				- 0

						Overseas Accounts charges						2,144,494				4,279,755

						Others  (Note-20.1)						43,739,743				11,801,274

										Total		5,213,697,657				4,048,903,967

				20.1		Others

						Interest paid on NFCD						281,794				201,400

						Interest paid against Refinance from Bangladesh Bank						25,654,180				8,793,978

						Interest paid on Gift Cheque						65,530				47,640

						Interest paid on Excel Account						3,126,789				1,736,540

						Interest on Smart Plant (Deposit)						1,166,515				766,392

						Treasury Bond Premium						13,444,935				255,324

												43,739,743				11,801,274

		21		INCOME FROM INVESTMENT

						Interest on Treasury bills / bonds						663,133,123				524,156,148

						Interest on Debentures						457,500				550,556

						Dividend on Shares						882,400				4,436,985

										Total		664,473,023				529,143,689

		22		COMMISSION / FEES, EXCHANGE EARNINGS & BROKERAGE

						Commission on L/C						346,186,189				270,604,072

						Commission on L/G						118,375,774				104,784,448

						Commission on Remmittance / Bills						937,322				734,239

						Processing Fee Consumer Loan						59,758,255				35,125,230

						Other Commission / Fees						241,052,607				138,428,161		**		Balance of IT Support Cost Adjusted Tk. (9864), Telex charges, ATM Income  added and Comm exp of inward Remittance deducted

						Commission & Fee on Credit Card						4,381,187				967,558

						Exchange gain including gain from foreign currency dealings						151,217,206				218,483,767

						Brokerage (Dhaka Stock Exchange & Chittagong Stock Exchange)						155,549,860				50,139,863

										Total		1,077,458,400				819,267,338

		23		OTHER OPERATING INCOME

						Other Income on Credit Card						7,169,709				4,248,936

						Postage charge recoveries						22,683,177				24,825,526

						Incidental charges						79,347,932				66,104,273

						Supervision & monitoring charges of lease						3,730,571				3,784,438

						Swift charge recoveries						67,706,296				65,579,227

						Locker rent						2,342,200				1,597,375

						Godown charges recovery						817,436				543,424

						Recovery of loan previously written off						1,263,778				1,117,160

						Capital gain on sale of Shares (Note - 23.1)						1,086,007				64,107,134

						Profit from sale of fixed assets						653,206				2,215,250

										Total		186,800,312				234,122,743

				23.1		Profit on sale of Shares

						Sale proceeds of Shares						1,291,007				342,065,267

						Less: Cost of Shares						205,000				277,958,133

										Total		1,086,007				64,107,134

		24		SALARY AND ALLOWANCES

						Basic Salary						225,006,690				174,042,932

						Allowances						178,383,267				136,855,124

						Salary Casual Staff						6,000,171				5,487,657

						Bonus & Ex-gratia						89,991,088				85,101,206

						Car Maintenance Expenses						35,992,864				32,009,046

						Leave Fare Assistance						35,214,021				35,485,537

						Utility Expenses						7,547,906				7,045,871

						Medical Allowance						12,398,125				10,291,900

						Gratuity Expense						40,000,000				30,000,000

						Staff Furniture Installment						3,111,522				- 0

						Bank's contribution to Provident Fund						19,344,073				15,518,938

										Total		652,989,727				531,838,211

		25		RENT, TAXES, INSURANCE, LIGHTING ETC.

						Office Rent						63,853,759				58,424,083

						Electricity and Lighting						17,704,456				17,407,915

						Regulatory Charges						25,753,038				15,622,385

						Insurance						27,385,680				20,958,919

										Total		134,696,933				112,413,302

		26		LEGAL & PROFESSIONAL EXPENSES

						Legal Expenses						2,587,136				1,955,847				Wrongly posted to professional fees Tk.21459 of Islampur Br.

						Other professional fees						1,190,343				583,434

										Total		3,777,479				2,539,281

		27		POSTAGE, STAMPS, TELECOMMUNICATION ETC.

						Stamps, Postage & Courier						14,451,621				13,470,965

						Telephone Charges						9,063,421				9,835,039

						Fax, Telex & Internet, Radio Link, & DDN Charges						23,537,402				21,075,469

										Total		47,052,444				44,381,473

		28		STATIONERY, PRINTING, ADVERTISEMENT ETC.

						Table Stationery						6,862,806				4,564,709

						Printing Stationery						24,971,667				23,598,011

						Security Stationery						3,546,517				4,147,444

						Computer Stationery						7,063,687				4,500,324

						Advertisement						53,689,030				64,457,831

										Total		96,133,707				101,268,319

		29		CHIEF EXECUTIVE'S SALARY & ALLOWANCES

						Basic Salary						4,336,290				4,436,290

						Allowances						2,479,032				2,474,129

						Bonus						800,000				750,000

										Total		7,615,322				7,660,419

		30		DIRECTORS' FEES & MEETING EXPENSES

						Directors Fees						1,360,000				1,636,000

						Other financial benefits to Directors						- 0				- 0

						Fees related to Shariah Council Meeting						22,800				12,500

						Board Meeting Expense						11,100				48,655

						Executive Committee / Shariah Council  Meeting Expense						240,774				288,772

										Total		1,634,674				1,985,927

						Each Director is paid for Tk.3,400.00 net of VAT per meeting per atttendence from May 16, 2006 as per Bangladesh Bank's BRPD Circular # 04 dated May 9, 2006. There was no other financial benefits provided to the directors of the bank.

		31		Charges on Loan Losses

						As there is no realistic prospect to recovery, an amount of Tk. 2,002,962.00 has been charged to expense account to adjust classified retail loans as per decision of Executive Committee of the Board of Directors.

		32		DEPRECIATION OF BANK'S ASSETS

				Depreciation on own Assets																Difference of Depreciation

						Land						- 0				- 0

						Building						1,468,970				1,565,055				4,000

						Furniture & Fixture						10,983,403				2,621,637				(50,805)

						Office Appliance & Equipment						17,643,145				12,760,469				8,717

						Computer & Software						15,186,733				10,769,342				29,741

						Motor Vehicle						460,000				- 0				3,550

												45,742,251				27,716,503				(4,797)

				Depreciation on Leased Assets

						Furniture & Fixture						939,043				85,368

						Office Appliance & Equipment						483,433				43,948

						Computer & Software						251,280				22,844

												1,673,756				152,160

										Total		47,416,007				27,868,663

		33		REPAIR & MAINTENANCE OF BANK'S ASSETS

						Office Premises						9,278,443				7,078,689

						Office Equipment						9,905,632				8,250,431

						Office Furniture						359,015				498,159

						Motor Vehicle						2,724,371				2,168,240

						Computer & Office Appliances						10,118,324				9,067,368

										Total		32,385,785				27,062,887

		34		OTHER EXPENSES

						Contribution to Superannuation Fund						2,500,000				2,500,000

						Contractual Service Charge						56,674,817				40,557,018

						Petrol, Oil and Lubricants (Vehicle & Generator)						7,311,787				4,671,150

						Entertainment: canteen & other						14,789,855				13,616,565				Tk. 18,71,854 trf to AGM Exp

						AGM Expenses						3,336,344				2,294,698

						Donation and Subscription						15,043,371				9,623,982

						Travelling and Conveyance						8,671,752				6,532,611

						Lease rent for Vehicle						12,364,264				13,846,205

						Lease rent for Fixed Assets						165,460,886				173,849,429

						Branch Opening Expenses						1,766,420				4,479,390

						Training Expenses						5,360,429				5,274,358

						Books and Papers						1,178,006				978,776

						WASA Charges						1,476,297				1,322,516

						Staff Uniform						243,775				302,220

						Vehicle Registration Charges						341,198				456,585

						Potted Plants						1,230,747				1,124,849

						Business Development & Promotion						16,063,576				3,951,237

						Reuters Charges						1,285,886				3,611,450

						Co-branding fee & expenses for Credit Card						8,312,840				7,498,785

						ATM Network Service Charges						2,216,071				2,244,176

						Share Issue Expense						- 0				1,934,302

						Other expenses						1,155,137				1,065,473

										Total		326,783,458				301,735,775

		35		PROVISION FOR LOANS & ADVANCES

						On classified loans & advances as per Bangladesh Bank circular						390,560,220				267,801,000

						On unclassified loans & advances						155,388,757				92,429,345

										Total		545,948,977				360,230,345

		36		PROVISION FOR OFF BALANCE SHEET EXPOSURES

						A provision of Tk.208,086,000 has been made @ 1.00% on off balance sheet exposure  (Acceptence & Endorsement, Letter of Credit & Letter of Guarantee) of which Tk.119,479,000 made provision from current year profit as per BRPD Circular number 10 dated 18.0

		37		PROVISION AGAINST DECREASE IN VALUE OF INVESTMENT

						Dealing Securities

								Quoted				- 0				- 0

								Unquoted				- 0				- 0

						Investment Securities						- 0				- 0

								Quoted

								Opening balance at the beginning of the year				7,250,000				- 0

								Addition during the year				4,000,000				- 0

								Closing balance at the end of the year				11,250,000

								Unquoted				- 0				- 0

										Total		11,250,000				- 0

						Cost price of investment in shares represents the book value as on 31.12.2008 being ordinary shares of different companies purchased from primary and secondary market. A provision of Tk. 11,250,000 (of which Tk.4,000,000 from current year profit) has been

		38		PROVISION FOR DHAKA BANK FOUNDATION

						Provision for Dhaka Bank Foundation has been made @ 2% on pre tax profit (i.e. profit after provision for loans and other provisions) every year. No provision has been made from current year's profit as per decesion of the Executive Committee of the Board

		39		EARNING PER SHARE (EPS)

						Bonus Issue:

						Net Profit 2007						703,782,843

						Ordinary Shares outstanding until 8th April 2007						12,895,019

						Bonus Issue 9th April 2007 (1ordinary shares for every 20 shares)						2,579,004

						Total ordinary shares outstanding						15,474,023

						Theoritical ex-rights value per share						357.92

						Adjustment factor						1.14

						Fair value of each share (Market price as on 11.04.2007)						409.50

						Computation of EPS:

						Earning per share (EPS) 2007						46.06

						Bonus Issue:

						Net Profit 2008						838,764,573

						Ordinary Shares outstanding until 4th May 2008						15,474,023

						Bonus Issue 5th May 2008 (1ordinary shares for every 4 shares)						3,868,506

						Total ordinary shares outstanding						19,342,529

						Theoritical ex-rights value per share						387.20

						Adjustment factor						1.19

						Fair value of each share (Market price as on 05 May 2008)						459.00

						Computation of EPS

						Earning per share (EPS) 2008						43.97

				The earnings / loss per shares, calculated in accordance with BAS 33, is based on net profit / loss as of 31 December 2008. The effect of bonus share  issue have been taken into consideration.

		40		RECEIPTS FROM OTHER OPERATING ACTIVITIES

				Exchange earnings								1,781,985				3,287,700

				Brokerage								155,549,860				50,139,863

				Other Operating Income								184,883,328				230,790,333

										Total		342,215,173				284,217,896

		41		PAYMENTS FOR OTHER OPERATING ACTIVITIES

				Rent, Taxes, Insurance, Lighting etc.								134,696,933				112,413,302

				Chief executive's salary & allowances								7,615,322				7,660,419

				Directors' fees & Meeting expenses								1,634,674				1,985,927

				Repair of bank's assets								32,385,785				27,062,887

				Other expenses								326,783,458				301,735,775

				Charges on loan losses								2,002,962				- 0

										Total		505,119,134				450,858,310

		42		OTHER ASSETS

				Stationery, stamps, printing materials etc.								6,937,386				13,167,276

				Advance rent and advertisement;								111,164,916				101,217,781

				Security deposit;								4,037,529				3,881,841

				Preliminary, formation and organization expenses, renovation / development expenses and prepaid expenses;								61,102,710				27,256,951

				Branch adjustments;								3,357,736				14,052

				Suspense account;								225,915,148				142,996,472

				Other assets								386,589,447				229,809,944

												799,104,872				518,344,317

				(Increase) / decrease during the year								(280,760,555)				776,891,090

		43		OTHER LIABILITIES

				Provision against Expenses								21,978,124				37,975,777

				Provision for Nostro Debit Entries								- 0				34,750

				Interest Suspense Account								310,071,018				202,038,272

				Other Account Payable								578,538,285				1,022,465,948

				Exchange Equalization Account								1,178,808				1,178,808

				Obligation under finance lease								7,303,662				8,977,417

				Revaluation Reserve (HTM & HFT)								35,058,770				- 0

										Total		954,128,667				1,272,670,972

				Provision of DBL Foundation Trf. STD Account								30,732,800				19,500,000

				Adjustment of Classified Loan from Provision								(4,811,220)				- 0

				Increase / (decrease) during the year								(354,086,325)				887,831,607

		44		CASH AND CASH EQUIVALENT

						Cash in Hand						508,308,936				476,051,753

						Balance with Bangladesh Bank & Sonali Bank						3,289,067,096				2,550,060,191

						Balance with other banks & Financial Institutions						4,565,897,030				3,281,295,315

						Money at call & Short Notice						3,200,850,000				3,415,950,000

						Prize Bond (Investment, Note - 6)						2,688,400				2,944,200

										Total		11,566,811,462				9,726,301,459
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Changes in Equity

		

		Statement of Changes in Equity

		for the year ended 31 December 2008

				Paid up capital		Statutory Reserve		Other Reserve		Profit and Loss Account		Total

		Balance as at 1 January 2008		1,547,402,300		1,170,419,032		10,266,672		397,600,709		3,125,688,713

		Changes in accounting policy		- 0		- 0		- 0		- 0		- 0

		Restated balance		1,547,402,300		1,170,419,032		10,266,672		397,600,709		3,125,688,713

		Surplus/deficit on account of revaluation of properties		- 0		- 0		- 0		- 0		- 0

		Surplus/deficit on account of revaluation of investments		- 0		- 0		- 0		- 0		- 0

		Currency transaction differences		- 0		- 0		- 0		- 0		- 0

		Net gains and losses not recognized in the income statement		- 0		- 0		- 0		- 0		- 0

		Net Profit for the year		- 0		- 0		- 0		838,764,573		838,764,573

		Dividend paid during the year		- 0		- 0		- 0		- 0		- 0

		Changes in reserve		- 0		372,779,475		- 0		(372,779,475)		- 0

		Issuance of Bonus Shares		386,850,575		- 0		- 0		(386,850,575)		- 0

		Transferred from Profit and Loss account		- 0		- 0		10,750,134		(10,750,134)		- 0

		Balance as at 31 December 2008		1,934,252,875		1,543,198,508		21,016,806		465,985,097		3,964,453,286
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Liquidity

		

		Liquidity Statement

		(Asset and Liability Maturity Analysis)

		for the year ended 31 December 2008

				Upto 01 month		1 - 3 months		3 - 12 months		1 - 5 years		more than 5 years		Total

		Assets:																Difference		BS Figure

		Cash in hand		3,797,376,032		- 0		- 0		- 0		- 0		3,797,376,032				- 0		3,797,376,032

		Balance with other banks and financial institutions		4,565,897,030		- 0		- 0		- 0		- 0		4,565,897,030				- 0		4,565,897,030

		Money at call on short notice		199,900,000		- 0		3,000,950,000		- 0		- 0		3,200,850,000				- 0		3,200,850,000

		Investment		63,563,766		885,815,357		149,572,650		3,243,235,349		2,897,250,461		7,239,437,583				- 0		7,239,437,583

		Loans and Advances		6,146,223,205		301,497,439		23,080,301,484		15,791,451,685		4,378,231,808		49,697,705,621				- 0		49,697,705,621

		Fixed assets including premises, furniture and fixtures		- 0		- 0		- 0		202,165,347		184,428,793		386,594,140				- 0		386,594,140

		Other assets		612,504,595		- 0		591,195,798		998,843,692		4,037,529		2,206,581,614				- 0		2,206,581,614

		Non-banking assets		- 0		- 0		- 0		42,400,000		- 0		42,400,000				- 0		42400000

		Total Assets		15,385,464,628		1,187,312,796		26,822,019,932		20,278,096,073		7,463,948,591		71,136,842,020

		Liabilities:																Difference		BS Figure

		Borrowing from Bangladesh Bank, Other banks, financial institutions and agents		(1,255,000,000)		(53,340,000)		(2,131,203,478)		(175,023,822)		- 0		(3,614,567,300)				- 0		(3,614,567,300)

		Deposits & Other Accounts		(8,053,873,052)		(8,090,494,750)		(35,704,477,664)		(1,465,267,259)		(3,671,811,920)		(56,985,924,645)				- 0		(56,985,924,645)

		Other liabilities		(2,727,674,919)		- 0		(3,759,459,438)		(49,703,662)		(35,058,770)		(6,571,896,789)				- 0		(6,571,896,789)

		Capital & Reserve		- 0		- 0		- 0		(3,964,453,286)		- 0		(3,964,453,286)				- 0		(3,964,453,286)

		Total Liabilities		(12,036,547,971)		(8,143,834,750)		(41,595,140,580)		(5,654,448,029)		(3,706,870,690)		(71,136,842,020)

		Net Liquidity Gap		3,348,916,657		(6,956,521,954)		(14,773,120,648)		14,623,648,044		3,757,077,901		- 0

		Cumulative Liquidity Gap		3,348,916,657		(3,607,605,297)		(18,380,725,945)		(3,757,077,901)		- 0		- 0
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highlights

		

		Highlights on the overall activities of the Bank:

		SL		Particulars		1996		1997		1998		2008		2007		Change     in %

		1		Paid up Capital		1,000.00		1,000.00		1,000.00		1,934,252,875		1,547,402,300		25

		2		Total Capital		100.00		110.00		132.00		4,808,212,249		3,680,328,764		31

		3		Capital surplus / (deficit)		10.94		22.47		36.75		674,791,331		128,925,732		423

		4		Total Assets		110.94		132.47		168.75		71,136,842,020		57,443,251,307		24

		5		Total Deposits		2,856.52		4,045.67		5,299.07		56,985,924,645		48,730,676,322		17

		6		Total Loans and Advances		571.84		1,530.26		2,692.31		49,697,705,621		39,971,903,240		24

		7		Total Contingent Liabilities and Commitments		245.53		284.17		371.39		25,960,666,127		20,536,809,128		26

		8		Credit Deposit Ratio (%)		1,395.70		3,712.20		6,993.00		87.21		82.03		6

		9		Percentage of classified loans against total loans and advances		265.00		1,067.90		1,934.00		3.84		3.15		22

		10		Profit after tax and provision		- 0		- 0		389.39		838,764,573		703,782,843		19

		11		Amount of classified loans during the year		126.12		329.38		521.48		1,908,258,498		1,257,504,133		52

		12		Provisions kept against classified loans		106.28		274.72		442.68		825,217,000		439,468,000		88

		13		Provision surplus / (deficit)		23.84		66.14		110.45		- 0		- 0		- 0

		14		Cost of fund [deposit cost & overhead cost] (%)		19.84		54.66		78.80		11.53		11.30		2

		15		Interest earning Assets		19.84		33.52		47.28		62,635,781,661		51,376,034,357		22

		16		Non-interest earning Assets		37.49		61.61		77.25		8,501,060,359		6,067,216,950		40

		17		Return on Investment (ROI)		3,195.08		4,634.38		6,804.55		9.18		8.68		6

		18		Return on Assets (ROA)		5		8		11		1.18		1.23		(4)

		19		Incomes from Investments		165		241		315		664,473,023		529,143,689		26

		20		Earning per Share (Taka)								43.97		46.06		(5)

		21		Net Income per Share (Taka)								43.36		45.48		(5)

		22		Price Earning Ratio (Times)								8.20		15.33		(47)

												57005908009.1846		3.43

												89.4378942489		88.049707975
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Nostro

		

																Annexure - A

				Outside Bangladesh (Nostro Accounts):

				Particulars		Currency name		2008						2007

								Amount in FC		Conversion rate per unit FC		Amount in BDT		Amount in FC		Conversion rate per unit FC		Amount in BDT

				American Express Bank, New York		USD		694,909.18		69.05		47,983,479		1,714,527		68.65		117,702,246

				Standard Chartered, New York		USD		3,696,720.24		69.05		255,258,533		9,593,958		68.65		658,625,244

				Mashreq Bank, New York		USD		572,368.81		69.05		39,522,066		1,575,772		68.65		108,176,720

				Marine Midland Bank, New York		USD		816,708.78		69.05		56,393,741		1,795,025		68.65		123,228,472

				CITI Bank NA, New York		USD		1,913,609.80		69.05		132,134,757		4,722,451		68.65		324,196,271

				Commerz Bank, Frankfurt		USD		21,853.50		69.05		1,508,984		8,352		68.65		573,365

				Habib American Bank		USD		781,424.36		69.05		53,957,352		1,719,425		68.65		118,038,517

				Wachovia Bank NA, New York		USD		181,012.41		69.05		12,498,907		195,761		68.65		13,438,967

				American Express Bank, Kolkata		ACUD		63,750.19		69.05		4,401,951		188,141		68.65		12,915,899

				Standard Chartered, Mumbai		ACUD		13,031.69		69.05		899,838		384,898		68.65		26,423,244

				Sonali Bank, Kolkata		ACUD		3,254.58		69.05		224,729		3,255		68.65		223,427

				AB Bank Mumbai		ACUD		330,642.08		69.05		22,830,836		60,745		68.65		4,170,140

				Nepal Bangladesh Bank		ACUD		49,929.90		69.05		3,447,660		5,280		68.65		362,465

				Sampath Bank, Srilanka		ACUD		2,339.98		69.05		161,576		17,034		68.65		1,169,377

				Bhutan National Bank		ACUD		14,281.17		69.05		986,115		14,281		68.65		980,402

				Bank of Bhutan		ACUD		17,914.58		69.05		1,237,002		5,712		68.65		392,151

				Banca Nazionale Del Lavoro		USD		141,204.22		69.05		9,750,151		520,037		68.65		35,700,539

				CITI Bank NA, Mumbai		ACUD		7,441.56		69.05		513,840		7,889		68.65		541,559

				ICICI Bank Limited, India		ACUD		216,680.14		69.05		14,961,764		323,698		68.65		22,221,876

				Union Bank of Switzerland		CHF		22,588.65		65.2594		1,474,122		26,814		60.9561		1,634,501

				Standard Chartered Bank, UK		EURO		928,933.12		96.39		89,539,863		380,383		100.93		38,390,900

				Commerz Bank, Frankfurt		EURO		35,556.13		96.39		3,427,255		(8,987)		100.93		(907,031)

				American Express Bank, GMBW, Frankfurt		EURO		2,088.60		96.39		201,320		96,294		100.93		9,718,701

				Bank Nazional Del Italy		EURO		39,622.45		96.39		3,819,208		- 0		0.00		- 0

				Commonwealth Bank of Australia, Sydney		AUD		10,222.43		47.4175		484,722		8,354		59.9886		501,146

				Standard Chartered Bank, Japan		JPY		3,303,178.07		0.7624		2,518,343		4,017,529		0.6104		2,452,300

				Standard Chartered London		GBP		48,865.19		99.9434		4,883,753		56,788		137.0320		7,781,792

				HSBC, Canada		CAD		28,445.06		56.6075		1,610,204		30,391		69.9412		2,125,559

				Habib Metropolitan Bank Ltd. Karachi		USD		(82,065.11)		69.05		(5,666,596)		377,734		68.65		25,931,429

												760,965,473						1,656,710,178

				As per Bangladesh Bank Circular No. FEPD(FEMO)/01/2005-677 dated 13th September 2005, the books of accounts of Nostro account are reconciled and there exist no un-reconciled entries that may affect financial statements significantly.
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		Annexure - D

		8.1   SCHEDULE OF PREMISES AND FIXED ASSETS

		Particulars		Cost Price								Depreciation												Written Down Value as at               31 December 2008

				Balance                     as at                           1 January 2008		Addition                   during the year		Disposal/Transfer during the year		Balance                          as at                      31 December 2008		Rate      of        Dep.		Balance                as at                     1 January 2008		Addition                      during the year		Transfer   /   Adjustment during the year		Disposal /Transfer to		Balance                                 as at                          31 December 2008

		Own Assets

		Land		125,670,000				- 0		125,670,000		0		- 0				- 0		- 0		- 0		125,670,000		Actual				Dep

		Building		62,602,193				(3,843,400)		58,758,793		2.5%		4,650,910		1,468,970		- 0		(842,171)		5,277,709		53,481,084		5,281,709.00		5,277,708.83		1,472,970		(4,000.17)

		Furniture & Fixture		26,216,372		83,617,653		- 0		109,834,025		10%		3,251,530		10,983,403		- 0		(905,051)		13,329,882		96,504,143		13,279,077.00		13,329,881.50		10,932,598		50,804.50

		Office  Appliances & Equipments		63,802,345		42,894,491		(18,481,111)		88,215,725		20%		28,636,920		17,643,145		- 0		(13,105,269)		33,174,796		55,040,929		33,187,063.00		33,178,346.00		17,651,862		(8,717.00)

		Computer & Software		53,846,710		22,086,956		- 0		75,933,666		20%		13,316,468		15,186,733		676,142		- 0		29,179,344		46,754,322		29,209,084.00		29,179,343.20		15,216,474		(29,740.80)

		Bank Vehicle		- 0		2,300,000		- 0		2,300,000		20%		- 0		460,000		- 0		- 0		460,000		1,840,000		460,000.00		456,450.00		463,550		(3,550.00)

		TOTAL 2008		332,137,620		150,899,100		(22,324,511)		460,712,209		- 0		49,855,828		45,742,251		676,142		(14,852,491)		81,421,730		379,290,479		81,416,933.00		81,421,729.53		45,737,454.00		4,796.52

		Total 2007		240,964,132		100,996,955		9,823,466		332,137,621		- 0		23,729,050		27,716,503		- 0		1,589,725		49,855,828		282,281,793

		Leased Assets																										83,247,644.64

		Furniture & Fixture		5,122,050		- 0		- 0		5,122,050		20%		85,368		939,042		- 0		- 0		1,024,410		4,097,640

		Office  Appliances & Equipments		2,636,908		- 0		- 0		2,636,908		20%		43,948		483,433		- 0		- 0		527,381		2,109,527

		Computer & Software		1,370,619		- 0		- 0		1,370,619		20%		22,844		251,280		- 0		- 0		274,124		1,096,495

		TOTAL 2008		9,129,577		- 0		- 0		9,129,577		- 0		152,160		1,673,755		- 0		- 0		1,825,915		7,303,662
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		13.7		Name of Directors and their Shareholdings as on 31 December 2007:

		Sl.		Name of Directors		Status		2008				2007

								No. of share		Value of share (Tk.)		No. of share		Value of share (Tk.)

		1		Mr. Altaf Hossain Sarker		Chairman		575,798		57,579,800		460,639		46,063,900

		2		Mr. Mohammed Hanif		Vice Chairman		589,186		58,918,600		471,349		47,134,900

		3		Mr. Abdul Hai Sarker		Director		417,255		41,725,500		333,804		33,380,400

		4		Mr. A.T.M. Hayatuzzaman Khan		Director		323,210		32,321,000		258,568		25,856,800

		5		Mr. Khondoker Monir Uddin		Director		555,492		55,549,200		444,394		44,439,400

		6		Mr. Md. Amirullah		Director		402,085		40,208,500		321,668		32,166,800

		7		Mr. Aminul Islam		Director		240,532		24,053,200		192,426		19,242,600

		8		Mr. Abdullah Al Ahsan		Director		369,691		36,969,100		295,753		29,575,300

		9		Mr. Jashim Uddin		Director		418,362		41,836,200		334,690		33,469,000

		10		Mr. M.N.H. Bulu		Director		504,936		50,493,600		403,949		40,394,900

		11		Mr. Matin Uddin Ahmed Barabhuiya		Director		100		10,000		Nil		Nil

		12		Mr. Shameem Hussain		Director		66,407		6,640,700		53,126		5,312,600

				Total				4,463,054		446,305,400		3,570,366		357,036,600

		Annexure - E may kindly be seen for related party disclosures
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																Annexure - B

		Investment in Shares as at 31 December, 2008

		Sl. No.		Name of the Company		Types of Shares		Face Value		No. of Shares		Cost Price		Average Cost		Quoted Rate per Share as on 30.12.2008		Total Market Value at 30.12.2008

				Quoted

		1		Brac Bank Limited		A		100		2,000		1,532,522		766.261		828.00		1,656,000		123,478.00

		2		ICB AMCL 1st Mutual Fund		A		100		26,000		2,509,635		96.524		374.75		9,743,500		7,233,865.00

		3		Jamuna Oil		N		100		35,100		7,855,273		223.797		143.30		5,029,830		(2,825,443.00)		(11,248,869)

		4		Lafarge Surma Cement Limited		A		100		13,100		6,970,984		532.136		513.00		6,720,300		(250,684.00)

		5		Mercantile Bank Limited		A		100		13,647		1,365,396		100.051		348.25		4,752,568		3,387,171.75

		6		Meghna Petroleum		N		100		84,600		19,661,422		232.405		135.80		11,488,680		(8,172,742.00)

		7		National Bank Limited		A		100		1,760		1,504,542		854.853		1,014.25		1,785,080		280,538.00

												41,399,774						41,175,958

				Unquoted

				Central Depository Bangladesh Limited								4,000,000						4,000,000

				Total								45,399,774						45,175,958

				Cost price of investment in shares represents the book value as on 31.12.2008 being ordinary shares of different companies purchased from primary and secondary market. A provision of Tk. 11,250,000 (of which Tk.4,000,000 from current year profit) has been

				Type A   -   Companies holding AGM regularly and declare dividend at 10% and above (Stock or Cash)

				Type B   -   Companies holding AGM regularly and declare dividend below at 10% (Stock or Cash)

				Type G   -   Green field based listed securities are called G group.

				Companies are divided into four types by Dhaka Stock Exchange Limited.
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								Annexure - C

		Detail of information on advances more than 15% of bank's total capital (funded & non-funded):

										(Taka in Thousand)

		Sl. No.		Name of the Client		Outstanding as on 31.12.2008						Remarks

						Funded		Non funded		Total

		1		Meghna Knit Composite Limited and Allies		745,084,071		489,187,642		1,234,271,713

		2		Islam Group		326,318,449		847,312,769		1,173,631,218

		3		Fakir Appareal Limited and Allies		372,149,780		783,827,331		1,155,977,111

		4		Armana Apparels Limited		446,139,961		632,146,841		1,078,286,802

		5		Opex Group		704,514,554		254,517,303		959,031,857

		6		Apex Group		421,337,159		463,616,752		884,953,910

		7		Bengal Group		398,035,455		484,122,480		882,157,935

		8		Epyllion Fabrics Limited and Allies		324,139,439		491,023,576		815,163,016

		9		Gbb Limited and Allies		442,129,004		302,021,208		744,150,211

		10		Mostafa Group		562,810,440		165,224,323		728,034,762

		11		Tele Barta Limited		588,518,201		124,965,848		713,484,050

		12		Malek Spinning Mills and Allies		361,123,560		349,923,378		711,046,937

		13		Noman Weaving Mills Limited		524,913,397		167,073,844		691,987,241

		14		Grameen Phone Ltd -Collection		435,163,128		249,866,447		685,029,575

		15		Sam Ree Dyeing (Bd) Ltd		260,271,919		420,350,769		680,622,688

		16		Abdul Monem Ltd and Allies		444,393,403		201,250,509		645,643,912

		17		Navana Group		319,375,344		325,805,026		645,180,370

		18		GMG Airlines Limited		475,950,051		156,887,900		632,837,950

		19		Modele De Capital Industries Ltd and Allies		384,598,827		245,375,735		629,974,561

		20		Kabir Steel Re-Rol Mills Limited and Allies		615,925,474		4,451,200		620,376,674

				Total		9,152,891,615		7,158,950,879		16,311,842,494

				** Classification Note
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										Annexure - F(i)

		Balance Sheet

		as at 31 December 2008

		(Islamic Banking)

		PROPERTY & ASSETS				2008				2007

						Taka				Taka

		Cash				13,207,622				207,919,158

		Cash in Hand (including foreign currencies)				13,207,622				7,919,158

		Balance with Bangladesh Bank & Sonali Bank (including foreign currencies)				- 0				200,000,000

		Balance With Other Banks & Financial Institutions				1,700,000,000				300,000,000

		Money at Call and Short Notice				- 0				- 0

		Investments (Including BILLS)				1,878,749,303				1,626,082,487

		Murabaha (Purchase Order)				324,980,406				172,396,565

		Murabaha (Term Financing)				1,213,556,569				1,126,065,684

		MPI Trust Receipt				4,453,330				56,793,552

		Murabaha Import Bill (PAD)				35,220,237				1,970,596

		Ijara (Lease Financing)				232,130,994				230,209,837

		Shirkatul Melk (Hire Purchase)				30,120,049				20,189,010

		Others				38,287,718				18,457,243

		Premises and Fixed Assets				26,581,453				24,181,066

		Other Assets				4,194,943,867				2,554,558,866

		Non-Banking Assets				- 0				- 0

		Total Assets				7,813,482,245				4,712,741,577

		LIABILITIES & CAPITAL

		LIABILITIES:

		Borrowings from other banks / financial Institutions and agents				1,600,000,000				- 0

		Deposits and Other Accounts				6,019,158,094				4,617,064,872

		Al Wadiah Current Account				52,453,689				63,559,708

		Bills Payable				28,202,839				7,689,278

		Mudaraba Savings Deposits				1,715,244,859				1,676,129,478

		Mudaraba Short Notice Deposit				67,389,142				7,133,566

		Mudaraba Deposit Pension / Hajj Savings Scheme				30,430,373				19,269,303

		Term Deposits				4,125,437,192				2,843,283,539

		Other Liabilities				194,324,151				95,676,705

		Total Liabilities				7,813,482,245				4,712,741,577

		CONTINGENT LIABILITIES:

		Acceptances and Endorsements				279,878,615				127,489,199

		Letter of Guarantees				41,033,391				29,449,341

		Letter of Credit				80,498,238				62,051,413

		Bills for Collection				108,047,814				31,349,332

		Other Contingent Liabilities				- 0				- 0

		TOTAL:				509,458,058				250,339,285

		OTHER COMMITMENTS:

		Documentary credit and short term trade-related transactions				- 0				- 0

		Forward assets purchased and forward deposits placed				- 0				- 0

		Undrawn note issuance and revolving underwriting facilities				- 0				- 0

		Undrawn formal standby facilities, credit lines and other commitments				- 0				- 0

		TOTAL:				- 0				- 0

		TOTAL OFF - BALANCE SHEET ITEMS				509,458,058				250,339,285

						- 0
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		Annexure - F(ii)

		Profit and Loss Account

		for the year ended 31 December 2008

		(Islamic Banking)

				2008				2007

				Taka				Taka

		Operating Income

		Profit Received from Investment		752,313,563				406,863,555

		Profit Paid on Deposits & Borrowings		652,850,370				333,074,767

		Net Profit Received		99,463,193				73,788,788

		Commission, Exchange Earnings & Brokerage		17,044,292				13,993,483

		Other Operating Income		2,596,518				3,008,849

		Total Operating Income ( A )		119,104,003				90,791,120

		Operating Expenses

		Salary & Allowance:		17,542,842				15,443,214

		Rent, Taxes, Insurance, Lighting etc.		2,108,850				2,212,694

		Legal Expenses		8,200				- 0

		Postage, Stamp, Telecommunication etc.		801,757				938,930

		Stationery, Printing, Advertisement etc.		1,691,657				509,316

		Shariah Council Meeting Expenses		34,440				35,083

		Depreciation of Bank's Assets		906,722				976,568

		Repair of Bank's Assets		635,619				497,538

		Other Expenses		9,943,156				8,333,962

		TOTAL Operating Expenses ( B )		33,673,243				28,947,305

		Net Profit During the Year ( A - B )		85,430,760				61,843,815





tax

		DHAKA BANK LIMITED

		Head Office

		Calculation of Taxes Provision

		Financial Year		Assessment Year		Net Profit as per Accounts		Income assessed by DCT		% of Income Tax		Taxes provision made		Actual Taxes payable		Excess Provision / Short Provision		Remarks

		1995		1996-1997		1,104,660		(513,628)		40		- 0		(118,840)		118,840		Income tax fully & Finally settled upto 1999

		1996		1997-1998		19,842,618		3,358,565		40		- 0		1,343,426		(1,343,426)

		1997		1998-1999		54,656,241		38,136,369		35		21,133,234		15,254,556		5,878,678

		1998		1999-2000		78,801,531		90,093,582		35		31,520,612		35,831,718		(4,311,106)

		1999		2000-2001		167,850,973		175,406,422		35		73,210,891		55,115,926		18,094,965

		2000		2001-2002		255,665,324		278,325,573		35		82,485,535		87,024,754		(4,539,219)		Under Appeal

		2001		2002-2003		453,236,888		518,112,696		40		162,844,452		220,758,473		(57,914,021)		Under Appeal

		2002		2003-2004		429,777,216		440,815,431		45		195,466,490		195,897,795		(431,305)		Under Assessment

												566,661,214		611,107,808		(44,446,594)

												240,615,146

								371,194,724				807,276,360

								436,081,636

								486,210,894

								50,129,258





Ratio

				5-YEAR FINANCIAL HIGHLIGHTS

						2004		2005		2006		2007		2008		Growth
%

				Income Statement

				Interest Income		2,011		2,897		4,342		5,636		7,171		27

				Interest Expense		1,389		2,149		3,380		4,049		5,214		29

				Net Interest Income		622		748		962		1,587		1,958		23

				Non Interest Income		648		739		1,110		1,582		1,929		22						Book Value per share = Shareholders Equity/Number of Shares

				Non Interest Expense		523		594		889		1,159		1,353		17

				Net Non Interest Income		125		145		221		423		576		36						Price Earning Ratio(Price Earnings Multiple) = Market Price per share/EPS

				Profit before Tax & Provision		747		893		1,183		2,010		2,533		26						Price Equity Ratio (Market value Book value multiple) = Market Price per share/Book Value per Share

				Provision for Loans & Assets		114		125		233		479		669		40						Market Capitalization = Market Price per share * Number of share outstanding

				Provision for Tax (including Deferred Tax)		275		305		370		827		1,025		24						Net Interest Margin=Net Interest Income/Average Earning Assets

				Profit after Tax		358		463		580		704		839		19						Dividend Payout Ratio = Dividend/Net Profit after Tax

				Balance Sheet

				Authorize Capital		1,000		2,650		2,650		6,000		6,000		- 0

				Paid up Capital		664		1,228		1,289		1,547		1,934		25

				Reserve Funds & Other Reserve		824		988		1,262		1,578		2,030		29

				Shareholders' Equity (Capital & Reserve)		1,488		2,216		2,551		3,125		3,964		27

				Deposits (Base & Bank excluding Call)		22,270		28,439		41,554		48,731		56,986		17

				Loans & Advances		16,539		23,372		34,049		39,972		49,698		24

				Investments		3,078		3,926		5,378		5,972		7,239		21

				Fixed Assets		125		122		217		291		387		33

				Total Assets ( excluding off-balance sheet items)		28,178		33,072		47,594		57,443		71,137		24

				Foreign Exchange Business

				Import Business		28,048		30,213		46,277		49,496		65,737		33

				Export Business		8,881		13,505		23,268		31,081		39,038		26

				Guarantee Business		3,663		6,099		6,473		6,523		7,887		21

				Inward Foreign Remittance		1,110		3,377		16,764		10,609		11,834		12

				Capital Measures

				Core Capital ( Tier I )		1488		2216		2551		3126		3964		27

				Supplementary Capital (Tier II )		163		237		373		554		844		52

				Tier I Capital Ratio		9.47		9.94		8.23		8.80		9.59		9

				Tier II Capital Ratio		1.04		1.06		1.2		1.56		2.04		31

				Total Capital		1651		2,453		2,924		3,680		4,808		31

				Total Capital Ratio		10.51		11.00		9.43		10.36		11.63		12

				Credit Quality

				Volume of Non-performing loans		271		351		554		1,258		1,908		52

				% of NPLs to Total Loans & Advances		1.65		1.51		1.64		3.15		3.84		22

				Provision for unclassified Loans		162		236		372		465		620		33

				Provision for Classified Loans		76		103		172		439		825		88

				Share Information

				Number of Shares Outstanding		6.64		12.28		12.89		15.47		19.34		25

				Earning per Share (Taka)		61		44		45		46		44		(5)

				Book Value per share (Taka)		224		180		198		202		205		1

				Market Price per share (Taka)		850		469		466		706		361		(49)

				Price Earning Ratio (Times)		14.03		10.66		10.32		15.33		8.20		(47)

				Price Equity Ratio (Times)		3.79		2.60		2.35		3.49		1.76		(50)

				Dividend per Share:

				Cash Dividend (%)		10		20		10		- 0		- 0		- 0

				Bonus Share		7:20		1:20		1:5		1:4		- 0		(100)

				Operating Performance Ratio

				Net Interest Margin		3.57		3.43		3.77		4.54		5.34		18

				Credit / Deposit Ratio (%)		74.26		82.18		81.94		82.03		87.21		6

				Current Ratio (Times)		1.60		1.33		1.24		1.38		- 0		(100)

				Return on Equity (ROE) %		24.06		20.89		22.74		22.53		21.16		(6)

				Return on Assets (ROA) %		1.27		1.40		1.22		1.23		1.18		(4)

				Cost of Deposit (%)		6.75		8.13		9.15		8.97		9.40		5

				Cost / Income ratio in operating business (%)		71.91		75.44		78.14		72.15		72.16		0

				Other Information

				Number of Branches		23		29		37		41		45		10

				Number of Employees		613		688		786		842		898		7

				Number of Shareholders		1,092		3,677		4,187		5,340		8,198		54

				Number of Foreign Correspondents / Banks		406		406		350		350		350		- 0





Segment Report

		

				Segment Report by nature of Business

				Particulars		Conventional		Islamic		Offshore Banking		Total

				Income





Deferred TAx

				DHAKA BANK LIMITED

				Head Office

				Calculation of Deferred Tax

				Year		Assessment Year		Depreciation Charged as per audited accounts		Depreciation allowed by DCT		Difference		Tax rate

				1995		1996-1997		687,177		2,192,606		1,505,429		45%

				1996		1997-1998		5,948,252		4,957,658		(990,594)

				1997		1998-1999		10,051,769		9,097,168		(954,601)

				1998		1999-2000		13,756,500		10,225,695		(3,530,805)

				1999		2000-2001		1,275,190		1,140,898		(134,292)

				2000		2001-2002		4,346,546		3,662,006		(684,540)

				2001		2002-2003		7,498,653		3,259,122		(4,239,531)

				2002		2003-2004		12,448,988		7,574,967		(4,874,021)

				2003		2004-2005		3,315,125		7,356,334		4,041,209

				2004		2005-2006		7,230,408		12,721,417		5,491,009

				2005		2006-2007		7,600,225		12,147,738		4,547,513

				2006		2007-2008		11,697,479		11,697,479		- 0

				2007		2008-2009		27,868,663		27,868,663		- 0

				Total				113,724,975		113,901,751		176,776		79,549.20






