
Marketing Plan of a New Product

on

AIRRYS Easy Mobile Phone Tracker

Submitted by

WWW.ASSIGNMENTPOINT.COM
Introduction

I would glad to introduce our new technical product under our existing company “AIRRYS Bangladesh Ltd.”. This is a totally new different product for mobile phone users. This product is act as a police when thief steals our favorite mobile phone sets or we lost our valuable mobile phone sets. To maintain brand strategy we have decided a brand name of our product. Our Product’s name is “AIRRYS Easy Mobile Phone Tracker”. And our positioning statement is “We made products for giving security to your mobile phone set”. This product can save our mobile phone sets and can be took top place of the market by its exciting feature and technology.

Goal Settings

As a new comer, we also set some marketing goals for our management. The primary marketing objectives of this new product plan are to achieve fist-year Bangladesh technology market share of 30 percent and unit sales of 8,00,000.The primary financial objectives are to achieve first-year sales revenues of TK 4 billion, keep losses to less than TK 5 million and break even middle in the second year.
Data collect and data analysis

Methodology: There are two types of methodology thos are given bellow :

· Primary Data ;

· Secondary Data;

Primary data: Primary data collect from Internet , magazine , newspaper etc.

Secondary data :Secondary data collect from field work.

Mobile Terminal Sales in Bangladesh in 2008
Table I
	 Company Name
	Model 
	Price
	Longevity

	Nokia
	E61i
	36,470.00
	5 years

	
	E51
	27,900.00
	4 years

	
	6500c
	18,570.00
	3 years

	
	8800e
	72,005.00
	6years

	
	8800Gina
	83,520.00
	6years

	
	N95 8GB
	41,540.00
	4years

	
	N78
	23,200.00
	3years

	
	N96
	44,780.00
	4 years

	
	E90
	52,800.00
	5 years

	
	E71
	30,600.00
	4years

	
	E66
	31,200.00
	4years

	Samsung
	F480 Tocco
	40,950.00
	5 years

	
	Omnia i900 8GB
	58,500.00
	6 years

	
	U900 Soul
	37,700.00
	4 years

	
	E250
	6,775.00
	3 years

	Motorola
	MOTORAZR2 V8
	25,350.00
	4 years

	
	MOTORIZR Z3
	12,700.00
	3years

	
	MOTOSLVR L6
	7,800.00
	3 years

	
	RAZR2 V8 Luxury
	55,900.00
	6 years

	
	Z10
	33,800.00
	4years

	Sony Ericson
	K750i
	16,940.00
	3years

	
	K800i
	33,600.00
	4 years

	
	P1i
	34,300.00
	4 years

	
	S500i
	19,600.00
	3 years

	
	W200i
	20,800.00
	3years

	
	W660i
	21,350.00
	3 years

	
	Z555a
	10,500.00
	2 years

	Siemens 
	CL71
	9,790.00
	2 years

	
	EF51
	7,950.00
	2 years

	
	E61
	6,750.00
	2years

	
	EF71
	11,950.00
	3years

	
	S500
	6,950.00
	2 years

	
	S75
	13,450.00
	3 years

	
	S88
	9,850.00
	2 years

	China handset
	
	

	LG Mobile
	4,400.00
	2 years

	Niktel C6000
	4,600.00
	2years

	Super Spider N99+
	4,300.00
	2 years

	Venn VB101
	2,450.00
	2 years

	Maximus 
	3,800.00
	2 years


Source: Primary and secondary data collected from field & Internet.
Mobile set Function & Design Discusion
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	Bluetooth, Infrared (IrDA), 
POP3, IMAP4, SMTP

MIDI, True Tones, MP3, AAC 
2 Megapixel

H.263 video and AMR audio, MPEG-4

USB cable

	Nokia(E51)
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	MMS, AOL Instant Messenger Service (AIM), Yahoo! Messenger, MSN Messenger

XHTML Browser, PDF support, Zip Manager support, Microsoft Word support, Microsoft Excel support, Microsoft PowerPoint support, VoIP client

USB cable 

RealVideo and RealAudio (RealMedia), MPEG-4, 3gp, H.264, Digital camera

	Motorola Z10 [image: image5.png]



	Camera ,Colour Screen , Java Enabled,Handsfree , Polyphonic , Quad Band, GPRS , Games , Vibrate , Bluetooth , MP3 , WAP ,Video Capture 



	Motorola  RAZR2 V8v [image: image6.png]



	Camera , Colour Screen , Tri Band ,

GPRS, Games , Vibrate,B luetooth , MP3  

	Motorola MOTORIZR Z3
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	Camera, Colour Screen, Java Enabled, Handsfree, Polyphonic, QuadBand, GPRS, Games, Vibrate,Voicedial, Bluetooth,  MP3,WAP , Video Capture 



	Samsung F480 Tocco [image: image8.png]



	Tri-band / GPRS Class 12 

256k Colour Screen 

5 Megapixel Camera 

Face detection 

MicroSD memory card slot 

MP3 / Video player 

Stereo Bluetooth A2DP Support 

FM radio with RDS 

Bluetooth 2.0 / USB 2.0 

SMS / MMS / EMS / JAVA / WAP 2.0 

MP3 ringtone 

User Memory: 232MB 

98.4 x 55 x 11.6 mm / 100.6g 

Upto 3 Hours Talk Time 

Upto 250 Hours Standby Time



	Samsung Omnia i900 8GB
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	Quad-band / GPRS Class 12 

256k Colour Screen 

5 Megapixel Camera 

Pocket Office (Word, Excel, PowerPoint, PDF Viewer) 

DivX & XviD playback 

802.11b/g WiFi 

Stereo Bluetooth A2DP Support 

Stereo FM radio Bluetooth 2.0 / USB 2.0 

SMS / MMS / JAVA / WAP 2.0 

MP3 ringtone 

User Memory: 1GB 

112 x 56.9 x 12.5 mm 

Upto 6 Hours Talk Time 

Upto 500 Hours Standby Time

	Samsung U900 Soul [image: image10.png]



	Tri-band / GPRS Class 10 

16 million Colour Screen 

5 Megapixel Camera 

Image stabiliser 

MicroSD memory card slot 

Unique touch design 

Stereo Bluetooth A2DP Support 

FM radio with RDS
Bluetooth 2.0 / USB 2.0 

SMS / MMS / EMS / JAVA / WAP 2.0 

MP3 ringtone 

User Memory: 128MB 

105 x 49.5 x 12.9mm / 112g 

Upto 4 Hours Talk Time 

Upto 400 Hours Standby Time

	Sony Ericsson S500i
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	GSM 850/900/1800/1900 (Quadband), Bluetooth (A2DP), Themes, games, ring tones, Countdown timer, stopwatch, Digital camera, 1 x data port - Fast Port, Organizer

	Sony Ericsson W200i Walkman
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	GSM 900/1800/1900 (Tri-Band), Radio Data Service (RDS), Macromedia Flash support, RSS feeds, Data port - Fast Port Data port – IrDA

	Sony Ericsson P1i [image: image14.jpg]



	Cellular phone with two digital cameras / digital player / FM radio - WCDMA (UMTS) / GSM - black, silver

	Sony Ericsson K800i
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	WCDMA (UMTS) / GSM 900/1800/1900, Bluetooth, Infrared (IrDA), Radio Data Service (RDS, Organizer, Macromedia Flash support, Digital player (recorder)

	Siemens S75
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	Audio, 256k color, 1.3 mega pixel camera, mp3 & mp4 player,   Conversation recorder, card slot upto 1GB, Unlimited vidio, Blue Tooth

	Siemens EF-71
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	SMS, EMS, MMS     Browser WAP 2.0/xHTML, HTML Games, Camera 1600x1200 pixels, video, Java MIDP 2.0
MP3/AAC/WMA player, Photo editorT9,
Voice memo, Currency converte, Calculator , Stopwatch ,Organizer

	Niktel C6000
(China)
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	GSM900/1800/1900Mhz, 2 mega digital camer, Memory: 128M+64M(MCP), Frequency: GSM900/1800/1900Mhz, support T-flash card, TFT Touch panel

	Super Spider N99+ 
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	3.0 inches the super and big TFT is colorful to hold a touch manifestation
Color: black and silver
Support Bluetooth and FM function
2.0 Mage pixels high-definition built-in camera. The 3D sound effect, MP3, MP4 players.
850/900/1800/1900MHZ. 
Outside sets at T-Flash card and to move the hard disk. has512M card


                                 Market Description
AIRRYS’s market consists of consumers, employed and business users who need to communicate exchange and secure mobile phone set on the go. Specific segments being targeted during the fist year include geographic, demographic, psychographic, behavioral variables.

Easy Mobile Phone Tracker is a new product and initially it has no competitors. AIRRYS licenses the market dominant Anik Telecom because thousands of mobile phone accessories are produced by Anik Telecom and our product must have to comfortable with these accessories. Product proliferation and increased competition have resulted in lower price and lower profit margins. Lower price are helping sales of mobile phone accessories in the lower end of consumer market, but at the expenses of gross margins. Customers with mobile phones are always waited for new mobile phone accessories.

Product Review

Our first product, the Easy Mobile Phone Tracker, offers the following standard features:

· A pair of devices consists of a set device which will attach with the mobile phone set and another one is home device which will keep at home.

· Voice recognition for hands-free commands and communication.

· Attached device has a hydraulic ring tone.

· Devices can cope with any cell phone set and cell phone network and exchange signals about mobile phone situation.

· Voice command locked code system and cannot remove attached device from mobile phone set without owner’s voice command.

· Set device has the ability to identify owner through voice and according to the voice, can send frequent messages to the home device.

· Home device has a monitor and two switches. Monitor shows the messages received from set device and one switch works to ring the hydraulic ring tone and another switch works to measure the approximate distance.

First-year sales revenues are projected to be TK 4 billion, based on sales of 8,00,000 AIRRYS Easy Mobile Phone Tracker units at a wholesale price of TK500 each. During second year, we plan to introduce the AIRRYS Easy Mobile Phone Tracker 2 as a higher-end product with the following standard features:

· Global positioning system for identifying location, obtaining direction.

· Electric shock system.

· Touching sensitiveness and according to this sensitiveness this product will exchange signals.

Distribution Review

AIRRYS branded products will be distributed through a network of select store and non-store retailers in the all Bangladesh markets. Among the most important channel partners being contacted are:

· GrameenPhone: GrameenPhone, 62 percent owned by Norway’s Telenor, led with 16.48 million users and the market leader will sell our product with their package offer. They include the price of our product with their packages.

· Nokia: Nokia one of the most popular mobile phone set manufacturer and held the market share 34% will sell product with their sets as a package.

· Motorola: Motorola will also sell our product. But they will sell this product if this customer wants.

· Online retailers: Amazon.com will carry AIRRYS Easy Mobile Phone Tracker and for a promotional fee will give AIRRYS prominent placement on its page during the introduction.

SWOT Analysis

AIRRYS has several powerful strengths on which to build, but our major weakness is lack of brand awareness and image. The major opportunity is growing demand for mobile phone that delivers communication-specific benefits. We also face the threat of ever-higher competition and downward pressure on pricing. 

Strengths:

AIRRYS can build on three important strengths:

· Innovative product: The AIRRYS Easy Mobile Phone Tracker includes a voice-recognition system that gives more security to mobile phone sets. It also offers features such as hydraulic ring tone, home monitor, cope with any network, wireless communication.

· 2. Compatibility: Our AIRRYS Easy Mobile Phone Tracker is a totally new product in Bangladesh. Initially we do not have any competitors except one, Samsung gives this facility only for their sets but our product is for all sets.

· 3. Pricing: Our product is priced lower than any high quality mobile phone accessories models which give us an edge with price-conscious customers.

Weakness:

By waiting to enter the mobile phone accessories market until the initial shakeout and consolidation of competitors has occurred, AIRRYS has learned from the successes and mistakes of others. Nonetheless, we have two main weaknesses:

· Lack of brand awareness: As a start-up, AIRRYS has not yet established a brand or image in the market place, whereas Anik Telecom has strong brand recognition. This is an area we will address with promotion.

· Heavier weight: To accommodate the multifunction features, the AIRRYS Easy Mobile Phone Tracker is slightly heavier than most mobile phone accessories. To counteract this, we will emphasize our multifunction features and value-added pricing, two important competitive strengths.  
Opportunities:

AIRRYS can take advantage of two major market opportunities:

· Increasing demand for multiple communication methods:  The market for cell phone is projected to grow faster than the market for non wireless models. More prospects are seeing users with cell phone in giving security to their mobile phones, which is boosting primary demand.

· Diverse applications: The wide range of mobile phone network available for home and business use allows the AIRRYS Easy Mobile Phone Tracker to security needs.

Threats:

We face two main threats at the introduction of the AIRRYS Easy Mobile Phone Tracker:

· Increased competition: More Increased competition: More companies are entering Bangladesh mobile accessories market with models that can offer same or more features and benefits with high quality at a initial level. Therefore, AIRRYS’s marketing communications must stress our clear differentiation and value-added pricing.

· Compressed product life cycle: Mobile phone accessories seem to be reaching the maturity stage of their life cycle more quality than earlier technology products. We have contingency plans to keep sales growing by adding new features, targeting additional segments, and adjusting prices. 

Objectives 

Objectives

 We have set aggressive but achievable objectives for the first and second years of market entry.

· First-year objectives: During the AIRRYS Easy Mobile Phone Tracker initial year on the market, we are aiming for a 30 percent share of the Bangladesh mobile accessories market through unit sales volume of 8,00,000 units.

· Second-year objectives: Our second-year objectives are to achieve a 60 percent share based on sales of two models and to achieve break-even early in this period.

Our target market can be reached with a cost effective media and channel.

Marketing Strategy

Market Segmentation           Market Targeting               Market Positioning




Fig: Steps in market segmentation, targeting and positioning
AIRRYS marketing strategy is based on a positioning of product diversification. Our primary consumer target is lower to upper income professionals who need one portable security device to protect their mobile phone sets. Our secondary consumer target is high school, college, graduate student, unemployed and also housewives who need a security device for their valuable cell phone set. This segment can be described by the mixed of geographical, demographical and behavioral variables.

         Our primary business target is mid- to large-sized corporations that want help their customers save their mobile phone set on the go. This segment consists of companies with more than TK 6 billion in annual sales and more than 500 employees.

         Each of the four marketing-mix strategies conveys AIRRYS’s diversification to the target market segments identified above.

Market Segmentation:

Target Market and Consumer Profile

Age





: 14 – 25, 25 – 35, 35 +

Gender




:  Male & Female

Family Life Cycle
:  Young, single, married, married with children, older, under18.

Occupation
: Professional and technical, managers, officials and proprietors, clerical, sales, craftspeople, supervisor, Operatives, farmers, retired, students, homemakers, unemployed.                                                                                                        

Social Class
:  Lower Lowers, upper lowers, working class, middle class, upper middles, upper uppers

Monthly income
: Below 5000/=, (5000–10000)/=, Over10,000 Taka

Size of potential market


: Total population of Bangladesh. 

Geographical Location


: Rural, Semi-Urban, Urban

Life Style
: Achievers, strivers, survivors , Simple & fashionable as well.

User status
: Potential user, first time users & regular users

Usage rate
: Light user, medium user & heavy user.

Readiness stage
: Aware, informed, interested, desirous and intending to buy                                                                                    

Marketing Strategy

AIRRYS’s highlighted marketing strategies are:

Positioning

Using product diversification, we are positioning the AIRRYS Easy Mobile Phone Tracker as the most versatile, convenient, value-added model for personal and professional use. The marketing strategy will focus on the security with voice-recognition system as the main feature diversification the AIRRYS Easy Mobile Phone Tracker.

Product Strategy

As we already know our product name is AIRRYS Easy Mobile Phone Tracker. The AIRRYS Easy Mobile Phone Tracker, including all the features described in the earlier Product Review section, will be sold with one-year warranty. We will introduce a more compact, powerful high-end model (the AIRRYS Easy Mobile Phone tracker 2) during the following year, with GPS functionally and other features. Building the AIRRYS brand is an integral part of our product strategy. The brand and logo will be displayed on the product and its packaging and reinforced by its prominence in the introductory marketing campaign. 

Pricing strategy

The AIRRYS Easy Mobile Phone Tracker will be introducing at TK 500 estimated retail price per unit. We expect to lower the price of this first model when we expand the product line by lunching the AIRRYS Easy Mobile phone Tracker 2, to be priced at TK 850 wholesale per unit. These prices reflect a strategy of (1) attracting desirable channel partners and (2) taking the most of market share as a leader.

Distribution Strategy

Our channel strategy is to selective distribution to have AIRRYS Easy Mobile Phone Trackers sold through well-known stores and online retailers. During the first-year, we will add channel partners until we have coverage in all major Bangladesh market and the product is included in the major electronics catalogs and web sites. We will also investigate distribution through cell phone outlets maintained by major carriers such as Nokia. In support of our channel partners, AIRRYS will provide demonstration products, detailed specification handouts, and full-color photos and displays featuring the product. We will specific trade terms for retailers that place volume orders.

Marketing Communication Strategy

By integrating all massages in all media, we will reinforce the brand name and the main points of product diversification, especially our exclusive voice-recognition feature. Research about media consumption patterns will help our advertising agency choose appropriate media and timing to reach prospects before and during product introduction.

     @TV Advertisement

Television is the most effective to create brand assurance. BTV, NTV, ATN, CHANNEL- I are the most popular TV Channel in Bangladesh and all kind of audiences are watched TV once in a day and all the premium brands of mobile set accessories are presently focusing through electronic media campaign. So, to choose the TV advertisement as the prime options according to the budget and the promotional expenditure available for the quarter is obvious for us. AIRRYS media planning will also include the selection of right program, at the right time for the right group of viewers and we are preparing through this way. 

     @Radio Advertisement

A huge number of our targeted consumers are rural based where radio coverage and listeners are large in number. Some of the special sponsored programs will be developed focusing the stories of our brand. Recently some new radio station is introduced and getting much popularity especially from younger. So, we should use this media for our campaign.

     @Outdoor Advertisement

We plan to have an exciting, informative, and actively managed outdoor advertisement. We will campaign via outdoor events like concert, theater etc. There will be wall painting all around the country. 

     @Press Conference 

We will undertake a considerable amount (based on promotional expenditure) of press advertising in order to advertise our special promotion like consumer offer and to enhance our brand image activity. More often our targeted potential consumers go through daily newspapers, magazines so we decided to target this media. And we will advertise in this media until our brand image will establish.

Marketing Research

Using research, we are identifying the specific features and benefits that our targeted market segments value. The company should measure brand awareness before, after and during the marketing campaign, study consumer satisfaction and identify opportunities will help us to develop the AIRRYS Easy Mobile Phone Tracker 2. To determine the effectiveness and efficiency of our messages and media, brand awareness research will help us.

Marketing Organization

AIRRYS’s chief marketing officer, Md. Ashraful Islam, holds overall responsibility for marketing strategy and direction. Figure-1 shows the structure of the eight-person marketing organization. AIRRYS has hired worldwide Marketing to handle national sales campaigns, trade and consumer sales promotions and public relation efforts.

Figure-1

AIRRYS’s Marketing

 Organization

Md. Ashraful Islam
Chief Marketing Office

Md. Riazul Islam                          Md. Aminul Islam                           Md. Shakibul Haque

Sales Manager                            Advertising Manager                          Promotion Manager

Raj Pal Yadav                          Md. Ahsan Hossain Bhuiyan                      Fahmida Haider

Regional Manager                           Advertising Analyst                        Promotion Analyst

ACTION PROGRAM

The AIRRYS Easy Mobile Phone Tracker will introduce in July. Through a series of scheduled program AIRRYS will carry out its marketing strategy and achieve its objectives. A monthly basis detail about these programs are given below 
June

· We will initiate a huge amount trade sales promotion ad. Campaign to educate dealers and generate excitement for the product launch. 

· Send catalogs & brochures to 50000 likely customers

· Set-up showrooms

· Provide samples product reviewers, opinion leaders and celebrities as the part of our public relation strategy.

· Create own website.

July 

· Collecting marketing information.

· Start an integrated print/radio/TV/ Internet campaign targeting consumers. 

· Launching AIRRYS Easy Mobile Phone Tracker.

August 

· Study consumer satisfaction and identify opportunities.
·  …………………………………………..

· …………………………………………..

FINANCIAL PROJECTION
Total first-year revenue is Tk.4 billion; average wholesale price is Tk.500 per unit. Variable cost per unit of TK 250 for units sales volume of 8,00,000. We anticipate a first-year lose of TK 5 million on our product.
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On quarterly basis AIRRYS Easy Mobile Phone Tracker projects sales of Tk.70 million on 1st quarter and consequently Tk. 150 million, Tk. 50 million and Tk. 130million.

IMPLEMENTATION CONTROLS

This product plan includes a detailed budget, schedule, and managerial assignment for every action program. I am planning tight control measures to closely monitor quality and customer service satisfaction. This will enable us to react very quickly in correcting any problems that may occur. Other early warning signals that will be monitored for signs of deviation from the plan include monthly sales (by segment and channel) and monthly expenses. A contingency plan, attached, has been developed for implementation in the context of severe downward pricing pressure.   
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2. Develop measure of segment. 


3. Select target segments.








4. Develop positioning for target segments.


5. Develop marketing mix for each segment.








1. Identify bases for We might unable to explore our special.
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