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Experience is as much essential for academic education that enables someone to be successful business executive especially in the glove, competitive business environment. In order to gather knowledge and exposure regarding the organization culture, behavior the business students has to be go Thesis after the successful completion of their Business degree.
Daffodil International University is to follow International quality education. On the other hand Daffodil International University means distinguish the higher landmark to follow international standard curriculum.  Due to this slogan of Daffodil International University, the business students of this university is known for their excellent knowledge both theoretical and also practical which makes them a competitive and more global across the globe. This Internship program of mine at BPL is a process of gathering practical knowledge regarding Pharmaceutical industry in Bangladesh.

Beximco Pharmaceutical Ltd is the manufacturer and marketer of pharmaceutical product under chemical divisions of Beximco Group. Beximco Pharmaceuticals is one of the leading pharmaceutical companies in Bangladesh. It also is one of the biggest suppliers of pharmaceutical product of any Bangladeshi based company. BPL is the first Bangladeshi company to supply pharmaceutical product to Riffles Hospital the most prestigious hospital of Singapore.
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The study has been carried out with the following objectives:
1.
To illustrate how market research and statistics cell works in                               Beximco Pharmaceuticals ltd. 
2.
To identify the problems confronted by Market Research and Statistics Cell of Beximco Pharmaceuticals ltd.

3.
To make some recommendations to overcome the problems. 
[image: image60.jpg]



3.1   Research Technique
For conducting and analyzing this research project the following technique are been followed which are stated bellow.

1) In order to identify the product collecting the prescription from the patient or their guardian from the different chemist shop in Dhaka city.

2) Keep standing besides the chemist shop and looking for prescription coming.

3) Talking with the MRC and CPM authority of Beximco Pharmaceuticals whether the survey findings are been properly implemented or not.

3.2    Population
The population for this research project is prescription suggested by doctors of different chemist shop, hospital and clinics. The target population of this project is been stated in details in the followings.


>> Elements: Prescriptions.


>> Sampling Units: Hospital, Clinic and chemist shop.


>> Area: Dhaka Metropolitan City.

3.3  Sample Size


For any research sample size is the most important factor and this research is also not an exception. For analyzing this research 506 prescriptions and 1231 products are been analyzed for identifying the market survey method of BPL and other pharmaceuticals company.
3.4   Sources Of Information

For any research work the information plays the most significant part because without the update information no research can be conducted successfully. 
In this case two sources of information are been adopted for further continuation of the research project.

· Primary sources.

· Secondary sources.

The primary sources are that information which has been collected for the first time relevant with the research project. In this regard the primary sources are the direct personal prescription observation from the chemist shop are been used.
The secondary sources are that information which has been already collected by some other research project.
 In this case of my research project I have adopted two secondary sources of information.
1. Internal Sources: For my project the internal secondary sources of information was the brochures, medical book and annual report of 2006, 2005 & 2004 of Beximco Pharmaceuticals Ltd.  Besides I have also taken some other unpublished information from the staffs of MRC dept.

2. External Sources: As an external secondary source of information I have taken data from some other reports and unpublished information which collected by personal contact of other pharmaceuticals companies.
3.5    Sampling Frame

There are many hospital, clinics and chemist shop in Dhaka city. I have selected the following hospital & clinics randomly for my research project.


· New Al Razi Hospital (Green hospital)

· Medico Pharmacy 
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                     1.0    History of Pharmaceuticals Industry



In Bangladesh Pharmaceutical sector is one of the most developed hi tech sector which is contributing in the country's economy. After the promulgation of Drug Control Ordinance - 1982, the development of this sector was accelerated. The professional knowledge, thoughts and innovative ideas of the pharmacists working in this sector are the key factors for these developments. Due to recent development of this sector we are exporting medicines to global market including European market. This sector is also providing 95% of the total medicine requirement of the local market. Leading pharmaceutical companies are expanding their business with the aim to expand export market. Recently few new industries have been established with hi tech equipments and professionals which will enhance the strength of this sector.

Once a product is brought to market, pharmaceuticals companies spend heavily on marketing and promotion. The larger drug companies maintain a large sales force, which makes direct regular contact with individual prescribing physicians and other pharmaceuticals decision makers. The money spent on marketing is huge. Pharmaceuticals marketing efforts are not only directed at physicians and consumers; drug companies have also sought to directly influence pharmacist, in some cases paying pharmacist to induce customers to change their drug consumption habits.
The nature of competition in this industry differs between the two sets of firms. The second tier of firms holds fewer patents and relies primarily on manufacturing off patent generic medicines or patent medicines under license. Competition between these firms takes the conventional form of competition on price, cost efficiency and quality. In contrast, a few large research-based pharmaceutical companies invest heavily in R&D and hold the bulk of the patents, and can often enjoy substantial market power while these patents are in force. For these companies, competition is not primarily on the basis of price, but rather on the basis of marketing and innovation. These companies compete to develop entirely new drugs which treat new medical conditions, improve upon existing drugs, or serve as substitute for existing patented drugs. Some large pharmaceutical companies in this tier export and compete in international markets. 

The scenario of pharmaceutical industry can be depicted in two parts-before the Drug policy ordinance, 1982 and after the Drug policy ordinance, 1982. Before the ordinance there were 177 pharmaceutical companies in the country but local production is used to be dominated by multinational drug companies which manufactured 75% of total production. 
25 medium sized national companies manufactured about 15% of total production. 133 small local based companies produced the remaining 10%. The multinational companies were fully armed with modern technology for producing sophisticated essential drugs, but they were only engaged, large extent, in formulation of simple drugs including many useless products. At that time, the unregulated drug market of the country had very little favorable conditions for pharmaceuticals to over price their products. Near monopoly market conditions mean that local firms could not compete effectively with these multinational market tycoons. 

Medicine is directly related to human life and therefore, its manufacturers have immense social responsibility of providing safe and effective medicine, demanding uncompromising efforts, at all levels of its activities. Beximco pharmaceuticals Ltd the leading health care company in Bangladesh has been making every effort to ensure the effectiveness and safety of the medicine that it produces. Physicians and patients of the company reply on the efficacy of the medicines of Beximco pharmaceuticals at the time of critical needs demonstrating their confidence and trust on BPL products. BPL has a remarkable mission statement, which is being seriously pursued in its thoughts and actions. An increasing amount of contribution is ploughed back into social causes demonstrating BPL’s commitment to the nation. As we continue to grow, it should not only benefit BPL itself but it should also positively contribute to the nation and society where we live.

In BPL believe that they manufacture and sell medicine to provide health, happiness and smile back in life of our fellow citizens. We intend to help realize the ultimate aspiration of the nation for a lifetime of good health ensuring a healthier tomorrow for the people.




             2.1    History of Beximco group 

2.2    Vision of Beximco group

        2.3    Mission of Beximco group                  

                                                 2.4    Business division & Sub division of Beximco group




Beximco is the largest business conglomerate of private sector in Bangladesh. Today it is one of the most known name is the country’s business arena.  Beximco was the first private sector company to be registered in Bangladesh as a public limited company in September 1972. Since then, Beximco has taken the lead in public equity offerings in Bangladesh. At the end of 1996, the ten publicly listed companies of the Beximco Group accounted for     Tk. 33.87 billion or 20.4% of the market capitalization of the Dhaka stock exchange and   Tk. 31.12 billion or 21.3% of the market capitalization in Chittagong stock exchange. Beximco shares are also the volume leaders on the national bourses, accounting for 22.08% of turnover at the DSE and 29.23% turnover at the CSE in 1996. The Beximco Group has also played a pioneering role in establishing and expanding the debt instruments market in Bangladesh. Beximco Pharmaceuticals Ltd was the first Group Company to issue debentures in 1988 and has been followed by seven additional Groups companies since., Beximco equities and debentures continue to perform the market as a rule, and have been often rated as buys by several foreign investments firms such as UBS, Crosby Securities, Peregrine and the erstwhile Smith New court. Beximco stocks are also well represented in the emerging market funds portfolios of leading mutual funds world wide. 

“If there is one characteristic that has typified the BEXIMCO approach it is Vision to be the best of our nature and human resource. A vision to establish our group and country as respected and valued regional presence”.  


“Each of our activities must benefit and add value to the common wealth of our society. We firmly believe that, in the final analysis we are accountable to each of the constituents with whom we interact; namely: our employees, our customers, our business associates, our fellow citizens and our shareholders. Each of our activities must benefit and add value to the common wealth of our society. We firmly believe that, in the final analysis we are accountable to each of the constituents with whom we interact; namely: our employees, our customers, our business associates, our fellow citizens and our shareholders.”


Beximco Group has got some diversified business units in different challenging sectors of Bangladesh. Beximco Group is consists of 34 different companies under 8 divisions.
















Official Name -    

BEXIMCO Pharmaceuticals Ltd (BPL)

Type -  
      

Public Limited Company
Founded - 
      

1980
Headquarters -     

Dhaka, Bangladesh 

Key people - 
      

Nazmul Hassan (CEO)
Industry - 
      

Pharmaceutical
Slogan -  
      

We are bulding a healther tomorrow


Logo  -   
Business Information  -  
The company's annual production exceeds

$50 million. It employs over 1900


Source : web page

“Each of the activities must benefit and add value  to the common wealth of the society We firmly believe that in the final analysis we are accountable to each of the constituents with whom we interact namely our employees our customers, our business associates, our fellow citizens and shareholders.”.  

“Our vision building a healthier tomorrow where our fellow citizens will live longer, healthier and happier. Our activities have always been centered non developed core competences to deliver the best in the industry ensuring superior value and return to our costumers.”



1976
>>> 

Registration of the Company
1980
>>>

Started manufacturing and marketing of licensee products of 
Bayer AG of Germany and Upjohn Inc. Of USA.
1985
>>>

Listing in the Dhaka Stock Exchange (DSE) as a 
Public Limited Company

1990
>>>

Commissioning of Basic Chemical Unit
1992
>>>

Started export operation with Active Pharmaceutical 
Ingredients (APIS)
1993
>>> 

First export market operation with finished formulation


1996 
>>>

Introduction of Sustained Release Dosage Form
1997 
>>>

Introduction of Suppository Dosage Form Commissioning of 
Metered Dose Inhaler (MDI) plant Introduction of Metered Dose Nasal Spray
1998
>>> 

First pharmaceutical company of the country achieving 
‘National Export Trophy (Gold)’for 1994-95 
1999
>>>

UNICEF approval of BPL as an enlisted supplier.
2000
>>> 

Agreement to manufacture Metered Dose Inhaler (MDI) for 
Glaxo SmithKline
1996
>>> 

Introduction of Sustained Release Dosage Form

2001
>>> 



2002 
>>> 


2003 
>>> 

Received ‘National Export Trophy (Gold)’for consecutive 2 
years (1998-99, 1999-2000) Won the Silver prize of ICAB National Awards 2003 for ‘Best Published Accounts and Reports’ in Non-Financial Sector Category. BPL also won a tender to supply Neoceptin -R and Neofloxin to Raffles Hospital of Singapore for the whole year’s consumption. In this period BPL Introduced Anti-HIV drugs for the first time in Bangladesh which Diversification into Anti-Cancer therapeutic class.
2004 
>>>

Signed contract with Novartis to manufacture their liquid, 
Cream, ointment and suppository products under “Toll Manufacturing “agreement. Visit of Saudi delegated by Hon’ble Minister, Kingdom of Saudi Arabia
2005  >>> 
Merger of Beximco Infusions Ltd. With Beximco Pharmaceuticals Ltd. Admission to alternatives Investment market (AIM) of London Stock Exchange (LSE)
2006 
>>>

Started manufacturing in the new state-of-art Oral Solid 
Dosage (OSD) plant conforming to USFDA, UKMHRA, TGA Australia etc.

Source: Booklet of BPL

There are four sub division of BPL, Those are flowing...






BPL has been able to establish a very successful international marketing network in Asia, Middle East and Africa. In 2001, BPL signed and agreement with one of the leading distributors of Singapore with an objective to consolidate i9ts presence in Singapore market. In Pakistan, BPL comes into an agreement with one of the leading local companies to manufacture BPL brands locally and to market the same in Pakistan market. So, far Beximco has market its presence in 22 countries. These countries are.
	· Mozambique. 
	· Taiwan
	· Philippines.
	· Hong Kong. 

	· Yemen.
	· Singapore.
	· Pakistan
	· Iran

	· Kenya 
	· Myanmar.
	· Georgia
	· Vietnam.

	· Malaysia 
	· Nepal.
	· South Korea
	· Cambodia 

	· Ukraine.
	· Russia 
	· Srilanka.
	· 



Name 

          Name 

            Name 

            Name 


































Until now I have tried to explain the performance of Beximco pharmaceuticals Ltd in the overall market and also in different area of country and abroad. But let us try to analyze the reason for which Beximco Pharmaceuticals is one of leading Brand in country. From my point of view I think the following variables plays the most important part behind the success of Beximco Pharmaceuticals Ltd. in Bangladesh and also across the globe.         They are-

· New Technology
· New Innovation.
· Nation Wide Distribution Strength.

· New People Experienced Work.
New Technology :
Quality is the ultimate factor that works in the mind of the customers which create brand image at the end of day. The Beximco Pharmaceuticals Ltd. is known for its products. The strength of BPL lies in its quality controls system and up to date manufacturing facilities. It has established manufacturing facilities conforming to GMP and WHO standards. During all stages of manufacturing operation from receiving raw material to the release of the finished product the requirement of GMP are strictly adopted. 

New Innovation:

Product innovation is successive factor behind the success of Beximco Pharmaceuticals Ltd in the pharmaceutical industry of Bangladesh.  BPL knew that in order to survive in this challenging market product innovation is need to focus on deeply. So, as result research and development department were established in order to innovate new product, improving production process, product quality for further strengthen the position of BPL in the industry. This R & D teams is also continuously monitoring market feedback of various product to find ways of betterment. In 2005 BPL adds 49 new products lunched across a range of therapeutic classes with its existing brands including dosage forms and strength
Nation Wide Distribution Strength:
Distribution of product is very important no matter how good product is. In case Beximco pharmaceuticals Ltd. the distribution of BPL product is really good. In fact BPL has a distribution unit I & I services Ltd which is the distribution wing of chemical divisions. It maintained a large distribution network and covers over 25000 retail pharmacies every month all over the country. Along with this a highly sophisticated computerized order processing  system, adequate logistic facilities like vehicles, depots and also professional sales people are also there in order to keep pace with increasing market demand. So, strong distribution system of BPL plays a vital role in the success of BPL in Pharmaceutical industry Bangladesh.

New People Experienced Work :

BPL is adopting all modern technology which strengthen the quality of product in more efficient manner. From my point view I think this is another reason for the success of BPL in Bangladesh and also across the globe. BPL’s most vital resource is its people. Its dedicated team of professionals form various disciplines are integrated in conducive environment to achieve companies objective. The people of BPL strongly believe in the company’s philosophy of serving the nation and contributing to the society. BPL’s over 1,981 young, energetic, professionals ensures the timely promotion and smooth running of the product to every parts of the country. Thus this is another factor for the success of BPL.


The following major departments coordinate the activities of BPL:
1) Central Product Management Department
2) Planning Department
3) Purchase Department
4) Sales Department
5) Sales Education And Training Department
6) Medical Services Department
7) Business Research and Development Department
8) Market Research and Statistical Cell Department (MRC).
9) International Marketing 
10) Fine Chemicals Department
11) MIS Department
12) Finance And Accounts Department
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In this competitive business market “Market Research” is a vital part of any type of company, especially who have the variety range of product (like-medicine, cosmetics, consumer goods etc). Market Research is necessary for marketing any type of sense about the market and which saves the time, resource, wastage of energy and money. Market Research helps to know about the condition of existing product, helps to set the further steps, helps to achieve the objectives and target of the company which is set by the top management, helps to know the condition of the competitors, market share and market growth rate etc. through market research company can keep the record of each and every product and also some other factors like which product is earning more value for the company and which product is not, which one is the number one product in terms of unit or which one is the highest selling drug in different markets ( like- antibiotic, paracetamol,  ranitidine etc) and also the performance of the Medical Representatives (MRRs). It also helps to identify that product which one needs a large promotion to increase its sales in volume. Marketing Research Department not only keeps the products record but also keeps the doctors record , which doctor helps to earn more revenue by prescribing medicines of  Beximco Pharmaceuticals.

In BPL, MRC Department was established in 1987 with one Sr. product officer and five Market Research Representatives under Central Product Management (CPM) Department. MRC Department divided the whole country into 20 zones to make the research work effectively and accurately. MRC Department has a research team which controlled by the MRC department which includes senior officer, MR officer, Assistant MR officer and MR supervisor ( office), and the manager of MRC department is responsible for the whole activities of Department. In this Department there are 32 employees working together.


“Find anything, tell it like it is”


“To provide accurate information that reflects a true scenario about the pharmaceutical market and the industry”



  







	Designation
	No. of Employees

	Manager
	1

	Sr. Market Research Officer
	2

	Market Research Officer
	1

	Asst. Market Research Officer
	5

	Market Research Supervisor (Office)
	2

	Market Research Representative
	20

	Total
	                             32


Source: Market research department (MRC), BPL. (Up to 30th October ‘2007)

There are some specific jobs that are done by the MRC Department on regular basis. Prepare monthly survey report in brief. Prepare statement of prescription, slip, OTC, and also product manual movement report of BPL, formulation and infusion. Prepare required product wise report of 12 BPL region and region formulation and infusion. Prepare comparison of BPL, formulation and infusion with the competitors. Prepare national product wise report of BPL, formulation and infusion. Prepare monthly report. Prepare brand loyal doctors survey report of formulation. Prepare the report of yearly average percentage comparison of different company. Monthly territory wise percentage of BPL, formulation and infusion. Prepare combined percentage (BPL and formulation) every month. MRC dept. goes for official visit or unofficial visit to checkout MRR doing their works properly or not. Prepare the monthly tour plan and short tour plan. Collect the data from the field through MRR. MRC dept. sends monthly report to the marketing departments and sales department with copy to the top management. 

BPL’s MRRs are more centralized and well trained by obtaining prescription survey successfully. To prevent biased information all market researcher of BPL does not disclose their identification to anyone even not to the Medical Representatives of all Pharmaceuticals companies including BPL. For conducting prescription survey BPL also provides some gifts items like (pen, pad) to chemists shop for participating frequently in the survey. The MRRs of BPL may survey other chemist’s shop which was not enlisted in tour calendar for gathering more and variety information as any one wish. If any one becomes sick while his hour, he may inform the MRC department as early as possible so that MRC Department could sends another MRR in the replacement of previous one. The new MRR would complete rest of the assigned survey. The MRR of BPL is always prompt to take up to date information. That means they never allowed prescription over 2-3 months in their survey process. These are the entire procedure of how the survey is done.   MRC department has a research team which controlled by the MRC department which includes senior officer, MR officer, Assistant MR officer and MR supervisor ( office), and the manager of MRC Department is responsible for the whole activities of Department. In this department there are 32 employees working together.


Tour plan:

MRC Department at first develops a tour plan based on the 20 regions of BPL. Under the each region there has some districts like-Dhaka 1 region covered with Munshigonj, Manikgonj, gazipur etc. they develops a short tour plan for those regions where number of territory is huge. One MRR cannot cover the whole region. In such cases MRC dept. arranges this short tour plan for every month. Tour plan is a very systematic procedure of how the MRR gathered prescription from different places. Specified places are includes in the tour calendar as well as assigned MRRs name also includes. There are 20 MRRs worked different area. Normally tour calendar is prepared by Sr. officer and officer. They distribute territories among 20 MRRs by the serial of monthly basis tour calendar. The working period of a tour plan is being determined by near about 20 days for every month.  

Time period of survey tour:

Survey tour is very carefully allocated by the MRC dept. of BPL. Every regular survey tour time is 20 days long. The daily survey time of MRR is 8 hours. But it could be varied depends on situation. At least 2-3 days are needed to visit each and every territory. In case of short tour time is for 8-10 days.

Survey Technique

After recruiting the MRRs, BPL goes for well equipped training programs for a month for a long time. In that time the trainer trained them in a proper way to conduct a sound survey. After that they directly go to the assigned territories as per tour plan calendar. In prescription survey the MRRs should be agile and prompt. They go to the different chemist’s shops, hospitals and clinics and doctors chamber and health complex to cover their assigned survey. MRC Dept. follows the observation method for their prescription survey. There are two simple things basically MRR do in their survey period. One is standing beside the chemists shops and looking for prescriptions coming and write down the products name in survey sheet. Another is sometime MRR cordially asking for prescriptions to the patients or their guardians to know the products prescribed. In their survey they quick look at the different prescription and its required elements such as the doctors name, products name etc. they look it to the customized from without hampering anyone. That means they gathered 
Surveyed information not to the disturbing any patients or guardians of patients and chemists shop employees. The main differences between the others pharmaceuticals company’s survey employees and BPLs survey employees are to gather information in a hassle free manner. It identifies that BPLs MRRs are more centralized and well trained by obtaining prescription survey successfully. To prevent biased information all market researcher of BPL does not disclose their identification to anyone even not to the Medical Representatives of all pharma companies including BPL.
For conducting prescription survey BPL also provides some gifts items like (pen, pad) to chemists shop for participating frequently in the survey. One of the important aspects of the survey process showing honor to the survey participants either it could be a chemists shop or patient. As a result company will not bother how far they reach their target. But it is ensuring that no one will claim a bad reputation against the company. The MRRs of BPL may survey other chemist’s shop which was not enlisted in tour calendar for gathering more and variety information as any one wish. The new MRR would complete rest of the assigned survey. The MRR of BPL is always prompt to take up to date information. That means they never allowed prescription over 2-3 months in their survey process. These are the entire procedure of how the survey is done. 
The selected MRRs are visiting chemist’s shops to checkout the prescriptions, slips and over the counter drug. Filling up different product manuals included with the surveyor name, spots name, doctors name, territory code, visiting time, date, name of the prescribed medicine are written down. From that particular product manual information they prepared day to day summary where product name and company name are enlisted. After preparing the summary a centralized report has been prepared in a brief manner which will send to the MRC Department for further analysis.
Flow chart of the survey method

Flow chart of the MRC department survey system.


Every research team needs a target place or market to do their survey activities. So, MRC Department selects some potential spots or places for their survey of prescription like, chemist’s shops, doctor’s clinic, hospitals etc. In this selection procedure MRC Department basically rely on some special requirements which are given below:

· For chemist’s shops:

· For Doctor’s chambers:

· For hospitals and clinics:

For chemist’s shops:

This Department looks the popularity of the shop, present condition of the shop, prescription movements, area of the shop, the willingness of the shop owners etc. if some chemists shops able to fulfill these requirements them MRC Department goes to survey of that spots. 

For Doctor’s chambers:

MRC Department looks the specialist of the doctors, demand and popularity of the doctors, number of patients, willingness of the doctor etc. by fulfilling these requirements MRC Department sends their MRRs to those clinics for survey.

For hospitals and clinics:

MRC department looks for the category of a hospital or clinic, prescription movements, popularity of the hospitals or clinic & doctors, willingness of the hospitals and clinic management etc. MRC department conducts the survey activities by fulfilling the requirements of place or spot selection.

REGIONS Official Name



	Official Name
	Official Name
	Official Name
	Official Name

	Dhaka – 1
	Tangail
	Chittagong -1
	Barisal

	Dhaka – 2
	Bogra
	Chittagong -2
	Faridpur

	Dhaka – 3
	Rajshahi
	Cox’s Bazar
	Kushtia

	Narayanganj
	Rangpur
	Khulna
	Sylhet

	Mymensingh
	Comilla
	Chowmohoni
	Moulovibazar




Pharmaceutical products have been categorized in three different ways. Such as-
· Over the counter products (OTC).

· Pharmacy product (slip)

· Prescription of product (POP).

OTC products can be bought with any prescription. Pharmacy Products can be bought with or without any doctor’s prescription. POP can be bought only with doctor’s prescription.

For the market research activities and analysis, these are the raw data and information that collected from the selected field (chemists shop, hospitals, etc). 
Where slip and POP data can be collected from the hospitals, clinics and from the doctor’s chamber. On the other hand all these three types of data can be collected from the chemist’s shops. MRC department does not give any fixed target to MRRs to collect prescription data. MRRs survey 8 hours in a day and within this time try to collect near about 55 to 60 prescriptions but there is no mandatory rule of the number of prescriptions. 
This average number of collection will vary depend on the situation and selected spots. Name of the 20 regions of MRC Dept.: MRC Dupl. divided the whole country into 20 regions to utilize their MRRs (survey team) In a better way and to do the survey activities more smoothly effectively & efficiently. In Every region there have some districts and areas like- under Dhaka –I Region: Manikganj, Monshiganj, Gazipur etc. There are 829 territories under the 20 regions.

Now at this time this process of data analysis all about computerized it is comparatively less time consuming and result is to come very quickly. When the MRR send regions wise report at this time MRC Department input the data in computer and using strong analysis software to get full market result. In past time of MRC Department working process is to long and to much complex in favor of present time, it consume high time, resources etc.    At those times MRR of BPL gathers different territories information by prescription by survey and sends to the MRC Department. MR Officer receives different summary reports and prepare product wise tally sheet. After that this information is put into computer by Area Sales Executive’s sheet wise and its result goes to regional sales executive’s sheet.  It will compare to the other companies national result. By this way MRC Department prepare the monthly report. Top level Management will make further company decision depends on this monthly report. Monthly report is printed in different forms. Usually 4 to 5 types of monthly report MRC Department prepare. Such as national product wise report, required product wise report, comparison report, brand loyal doctors survey report etc.
Bangladesh Pharmaceuticals industry is a very competitive market along near about 300 Pharmaceuticals companies. Most of the companies struggle for not having better marketing decisions. In absence of sound information any decisions may occur a huge damage for the company. So market research can make a big difference among the companies. A well structured survey process can provide relevant, current, valid information to management to make appropriate decision whenever required. 

Top Ten Pharmaceutical Companies in Bangladesh

>>>  
SQUARE

>>>
BEXIMCO PHARMACEUTICALS LTD.





>>>
INCEPTA






>>>
ACME





>>>
SK+F





>>>
ARISTOPHARMA





>>>
OPSONIN





>>>
ACI





>>>
DRUG INTERNATIONAL LTD




            >>>
RENATA

Perception Market Share Of September ‘20007

	SL
	Company Name
	Perception Share of September '07
	Previous

Month 

August’ 07
	Percentage Change



	
	
	
	
	

	1.
	Square
	18.25
	17.72
	0.53

	2.
	Beximco Pharmaceuticals Ltd.
	9.88
	10.48
	- 0.60

	3.
	Incepta
	8.13
	7.96
	0.17

	4.
	Acme
	6.75
	6.71
	0.05

	5.
	SK+F
	5.47
	5.73
	- 0.26

	6.
	Aristopharma
	5.85
	5.87
	- 0.03

	7.
	Opsonin
	5.34
	4.80
	0.54

	8.
	ACI
	5.10
	5.16
	0.05

	9.
	Drug International Ltd
	3.75
	3.53
	0.03

	10.
	Renata
	3.75
	3.46
	- 0.07

	11.
	Orion 
	3.48
	3.46
	0.02

	12.
	Sonofi Aventies 
	1.97
	2.06
	- 0.09

	13.
	Health Care
	2.59
	2.57
	0.02

	14.
	IBN- SINA 
	1.66
	1.66
	- 0.01

	15.
	Noverties
	1.59
	1.57
	0.02

	16..
	Glaxo-Welcome
	0.76
	0.84
	- 0.09

	17.
	Other
	15.87
	16.03
	- 0.16



Perception Market Share Of September ‘20007 in Pie chart





Previous Percentage in Perception Share in Pie chart







	 Name of the Companies
	Market share

	
	

	Beximco Pharmaceuticals Ltd.
	9.88

	Square
	18.25

	Incepta 
	8.13

	Acme
	6.75

	Opsonin
	5.34

	Renata
	3.75

	Ibn Sina
	1.66

	Aristopharma
	5.85

	Orion
	3.48

	other
	5.55

	Total Market Share
	68.64  (apex)



	Name of the Companies
	Market share

	
	

	Aristopharma
	5.87

	SK+F
	5.73

	ACI
	5.16

	Drug International Ltd
	3.53

	Sonofi Aventies
	2.06

	Health Care
	2.57

	Noverties
	1.57

	Glaxo-Welcome
	0.84

	Other
	4.03

	Total Market Share
	31.36 (apex)



	Name of Region
	Market share
	Name of Region
	Market share

	
	
	
	

	Dhaka – 1
	9.21
	Chittagong -1
	8.49

	Dhaka – 2
	11.78
	Chittagong -2
	7.61

	Dhaka – 3
	10.92
	Cox’s Bazar
	14.09

	Narayangang
	13.07
	Khulna
	8.77

	Mymensingh
	11.54
	Chowmohoni
	10.62

	Tangail
	13.77
	Barisal
	9.48

	Bogra
	9.31
	Faridpur
	7.38

	Rajshahi
	10.03
	Kushtia
	10.22

	Rangpur
	7.66
	Sylhet
	9.01

	Comilla
	6.88
	Moulovibazar
	9.79

	
	
	
	

	
	
	
	






	Product Name
	Share
	Product Name
	Share

	
	
	
	

	Intrascef
	10.98
	Pretin - D
	46.27

	Triocion
	9.11
	Tycil
	16.73

	Neofloxin
	13.24
	Azithrocin
	9.03

	Neocepten – R
	12.17
	Flobex
	9.81

	Pantobex
	13.93
	EVO
	9.83

	Deflux
	13.62
	Etrocin
	10.42

	Omiastin
	14.50
	Zolfin
	6.95

	Napa
	24.30
	Pretin
	0.2

	Napa extra
	20.43
	Filmet
	37.16

	Ultrafen Plus
	43.94
	Aristovit – M
	26.59

	Bextrum gold
	13.84
	Arixon injection
	7.98

	Votonic
	25.74
	Diapro
	5.35

	Atova
	24.68
	Opton
	3.41

	
	
	
	






It will help to determine pharmaceutical market share along with different branded product market share. It will help to identify which product is more popular in which region. According to this information company will take further promotional activities of that particular product. Market survey shows the accurate picture of the present market condition of the pharmaceutical company. It able to acquire the further product demands and to promote new products. Market survey is the path to determine the present market demand of pharmaceutical product. It shows the real picture whether BPLs selected and specific doctors written down its product continually or not. It helps to identify the necessity of product promotional activities which is given to the chemist shops or the doctors. It will also specified individual product promotion strategy for old or new pharmaceuticals market. Market survey enables to recognize competitor’s different activities while they are promoting themselves. Its summarized result may help to different forces by providing relevant information about pharmaceuticals product, doctors or chemises shops. This surveyed result will assist to provide sufficient market information to marketing department by giving different types of report. Survey result used to determine the overall MPEs, ASEs and RSEs performance appraisal for a certain period.




1. The survey process is carried on continuous basis but sometimes new products of other companies are not entered in to list. Because the MIS department of BPL are not updating the list of product. It can not give the actual picture of the market to the decision makers.
2. Competitors of BPL are trying harder to improve their survey method and get the benefit’s but BPL doesn’t update significantly their survey method. Whereas many new techniques available.
3. The Market research and statistics cell lacks adequate Market Research Representative’s. Though Bangladesh is a small country but over populated. Market Research Representative’s cannot cover the whole market.
4. The process of Monitoring Market Research Representative’s work is not effective. The spot monitoring employees are not at all present in the research area. As a result sometimes Market Research Representative’s do not work well and make false statements. 
5. The data transfer from field to MRC department is manual yet. That means the collected raw data sent by courier service or post.




1. MIS department and MRC department should be connected strongly so that they can update the product list immediately.  

2. MRC Department can improve its survey method acquiring new software’s like GQS.
3. The department should immediately appoint some Market Research Representative’s and current Market Research Representative’s should be given more training.
4. Monitoring activities should be reinforced accurately and effectively
5. Data transfer should be faster through electronic media.





Pharmaceutical sector is one of the fast growing and most developed scientific sector in Bangladesh. There are about 250 registered pharmaceutical companies operating in Bangladesh pharmaceutical industry. The market is highly competitive. It is really difficult to get response from the market. Here the target customer is different type of specialist doctors. Company depends on those physicians prescription, because doctors are prescribing some medicines and accordingly patients follows the doctors instruction. Sometime chemist’s shops also influence the patients to take medicine as their choice. So, the pharmaceutical companies have to know about their target customer’s behavior and market condition to develop marketing strategies based on this situation.
Market research can play an important role to know about the doctor’s behavior in this prescription, market condition, market share, market growth rate, and competitor’s activities by collecting current, valid, and reliable accurate information from the pharmaceuticals market. BPL has a well established market research department, conducts the survey activities for collecting those market related important data. Market research department of BPL has a more mechanized, systematic and well structured survey procedure comparing any other pharmaceuticals company’s survey process. MRC department operates a month long training program for the MRRs to make them smooth and sound surveyor. MRC department of BPL surveys from the place of chemist’s shops, doctor’s chamber, clinics, hospitals etc. and MRC department cover the whole country fro this survey. By this prescription survey analysis, MRC department of BPL assists the marketing department and sales department to provides essential information by which the top management can easily locates their position in the pharmaceuticals market and takes necessary steps to that area where their condition is not good than others. Square and Beximco pharmaceuticals is the 1st and 2nd leading company in this sector respectively. With the sound information BPL can reduce the gap from Square and tries to make a top position in this sector gradually. that needs to be improve and that would bring a sound result on present survey procedure which would be more helpful to take marketing decisions for the company.
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Sources: web page of BPL
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2.3 Mission of Beximco Group














2.1 History of BEXIMCO group
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1.11    Out Put of Research Result
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Market Research Representative





A.B. Siddiqur Rahman (Director)
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 Top Product of BPL on September 2007 in Diagram





Product Basis Perception Percentage Share of BPL on September 2007  
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Market Share of BPL on Regional Basis 
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Market Share of  Some  Top Multinational Companies 
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Market Share Of Some Top National Companies








* BPL





� EMBED MSGraph.Chart.8 \s ���





M.A. Qasem (Director)





  O.K. Chowdhury  (Director)





Iqbal Ahmed (Director)





Salman F Rahman 


(Vice Chairman) 





2.4  Units of BEXIMCO GROUP
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BEXIMCO GROUP








Jute Division


New DACCA Industries Ltd.


Sonali Ansh Ltd.


Esses Exporters Ltd.


Shinepukur Jute Spinners Ltd.





BEXIMCO Group  





Sub Division’s








Textile Division


Bextex


Padma Textile Mills.


Beximco Synthetics Ltd.


Beximco Apparels Ltd.’


Beximco knitting  Ltd


Beximco Textile Ltd.


Beximco Denims Ltd.


Beximco Fashion Ltd 








Jute Division








Shinepukur Ciramickes





Top Ten Pharmaceutical Companies Perception Share in Pie chart








Construction Division


Beximco Engineering Ltd.


Shinepukur Holdings Ltd.





Chemical Division


Beximco Pharmaceuticals Ltd.


Pharmatek


Beximco Chemical
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Marine Food Division


Beximco Foods Ltd.


Beximco Fisheries Ltd.








Trading Division


Bangladesh   Export Import Company Ltd.


Beximco Holdings Ltd.


Beximco Securities Ltd.











Information Technology Division


Bangladesh On-line Ltd.


Beximco Computers Ltd.


Beximco System Ltd.


Beximco Softech Ltd.


Beximco Zenith Ltd.








Other Division.


Gammmatech Ltd.


Shinepukur Ceramics Ltd.


Beximco Media Ltd



































History of Pharmaceuticals Industry











Profile of Beximco Pharmaceuticals Ltd








(  3.1    Quick View of BPL





(   3.2   Vision of BPL 





(  3.3   Mission of BPL





(  3.4    Historical Context of BPL  











Introduction of Small Volume Parenterals (Injectables) Establishment of Analgesic-Anti-inflammatory API plant 





(  3.5     Sister in concern of BPL 





(   3.6     International Business of BPL





(   3.7    Achievement of BPL





(   3.8     Products of BPL








Won the first prize of ICAB National Awards 2000 for ‘Best Published Accounts and Report's Non- Financial Sector Category The first Bangladeshi company to supply pharmaceuticals to Raffles Hospital- the most prestigious hospital of Singapore








(  4.1 The Board of Director





(   4.2 The Management Committee





The Management of BPL








(  3.3  The Executive Committee











Functional Area








(  5.3 Activities of Department 








(  5.1 Major Success Area of BPL





(   5.2 Working Departments of BPL 





Sources: web page of BPL
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Source: MRC dept. report Sep’ 07
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RECOMMENDATIONS











PROBLEMS IDENTIFIED








Source: MRC dept. report Sep’ 07





Source: MRC dept. report Sep’ 07
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3.6 International Business of BPL








Beximco Chemical








>  Beximco Pharmaceuticals Ltd.    


>  PharmaTek


>  Beximco Chemical


>  I & I Service Ltd
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3.5  Sister Concern of BPL





3.4   Historical Context BPL
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3.7   Products of BPL





4.1  The Board of Director





4.2  The Management Committee





4.2   The Executive Committee





5.1   Success Area of BPL 





5.2   Working Departments of BPL











METHODOLOGY











1.10   Preparing Monthly Report in Statistical way 





1.9    Survey Analysis on MRC Department Market Survey





1.8    Target Spot Market  





After completing the survey tour MRRs return to the MRC dept.





MRRs make summaries from the collected data and send those to the MRC dept. regularly by mail.





MRRs collect the prescription data from the selected spots.





Send the MRRs in the survey spots according to the tour plan.





MRC dept. makes a tour plan and distributes the regions among the MRRs.





1.7    Market Survey





1.6 Responsibilities of MRR and MRC 








1.5   Activities of MRC Department 
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1.4   Organ gram and Manpower of MRC Department








1.3   Objectives of MRC Department





1.2    Slogan of MRC Department
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(  1.11  Out Put of Research Result
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