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CHAPTER- 1

Introduction

Introduction:

Commercial banks, which are the traditional “Departmental stores of finance”, serve a wide variety of customers. Historically, the commercial banks were the major institutions that handled checking accounts and through which the Federal Reserve System expanded or contracted the money supply. Today, however, other institutions also provide checking services and significantly influence the effective money supply. Conversely, commercial banking organizations provide an ever-widening range of services, including trust operations, stock brokerage services and insurance. Banks are the most important financial institution in the economy. They are the principal sources of credit (loan able funds) for millions of individuals and families for many units of the government.

Banks are also closely watched because of their power to create money in the form of easily spend able deposits by making loans and investment. Changing in the volume of money created by banks appears to be closely correlated with economic conditions, especially the growth of jobs and the presence of absence of inflation. The fact that banks creates money, which impacts the vitality of the economy. Bank provides individuals and business with loans that support consumption and investment spending.

The primary job of a central bank is to carry out monetary policy, which involves making sure that the banking and financial system functions smoothly and that the supply of money and credit form that system contributes the nation’s economic goals. By controlling the growth of money and credit (including the loans made by banks), the govt. and central bank try to ensure that the economy grows at an adequate rate, unemployment is kept as low, inflation is held down and the value of the currency in the international market is protected.

Financial Institution perform the essential economic function of channeling funds from people who have saved surplus funds by spending less than their income to people who have a shortage of funds because they wish to spend more than their income. The
Channeling of fund from savers to spenders is so important to the economy because people who save are frequently not the same people who have profitable investment opportunities available to them. The absence of financial market individual lender and investor / borrower can not get together. Without a financial market it is hard transfer funds from savers to investor/borrower. Financial intermediaries’ i.e. Depository Institution like Commercial Banks, Savings and Loan Associations, and Credit Institution. It mainly consists of export, import and other foreign remittance. Direct Investment, export, import and foreign remittance etc play an important role in a developing economy. There is a great opportunity to invest the foreign remittance, which 
also comes from” wage earners” working abroad, in several prospective investing fields like energy sector, telecommunication, information technology etc in our economy.

With the advent of the 21st century, globalization and consolidation amongst the multinational and foreign companies are making their impact in the third world economics including that of Bangladesh. To address this ever increasing competition, Bangladesh financial institutions and other companies and firms are gearing themselves in order to meet challenges both locally and as well as international market.

Financial Institution perform the essential economic function of channeling funds from people who have saved surplus funds by spending less than their income to people who have a shortage of funds because they wish to spend more than their income. The channeling of fund from savers to spenders is so important to the economy because people who save are frequently not the same people who have profitable investment opportunities available to them. The absence of financial market individual lender and investor/borrower can not get together. Without a financial market it is hard transfer funds from savers to investors/borrower. Financial intermediaries’ i.e. Depository Institutions like Commercial Banks, Savings and Loan Associations and Credit Institution.

Commercial Banks raise funds primarily by issuing checkable deposits (deposits on which checks can be written), saving deposits (deposits that are payable on demand but do not allow their owner to write check), and time deposits (deposits with fixed terms to maturity). They than use these funds to make commercial, consumers and mortgage loans and to buy Government securities and municipal bonds.

With the globalization and technological innovation in the banking business has become competitive. To cope up with these bankers should have vast theoretical knowledge and professional knowledge as well as technical basic. BBA is one of  the professional degree, is to provide students with the practical aspect of learning to the organizational setting. For the attainment of that purpose curriculum and syllabus is designed in a manner so that students are facilitated to have practical or empirical experience to some extent. As a BBA student’s in Prime University, with major in Finance & Banking, I felt bank was my destiny to gather the real practical knowledge. With a view to develop skilled professional in banking area, has undertaken the internship-training program for its BBA students. For that consequence I prefer my internship in banking sector and the organization is the Mercantile Bank Limited in this regard on the topics of  
“Performance evaluation through credit division of Mercantile Bank Limited”

Background of the Mercantile Bank Limited (MBL): 

 Mercantile Bank Limited, incorporated on May 20, 1999 and commenced business on June 02, 1999, is now one of the most important entity in the banking industry of Bangladesh. With the passage of time it has expanded its number of branches and variety of services along wit its core business of taking deposits and granting loans. Now MBL has emerged as a new commercial bank to provide efficient banking services and to contribute socio-economic development of the country. Rising trend of the banks profitability over the last 8 years is also materialized. The MBL is committed to the delivery of the superior shareholders’ value. Credit division of the bank is one of the most important departments. Now it has become the backbone of the bank. With the aim to be the ‘bank of choice’, it is operating in the industry with a team of devoted personnel to excel both their own career and the bank’s future.

Vision 

Would make finest corporate citizen.

Mission 

Will become most caring, focused for equitable growth based on diversified deployment of resources, and nevertheless would remain healthy and gainfully profitable Bank.

Objectives 
Strategic objectives

To achieve positive Economic Value Added (EVA) each year.

To be market leader in product innovation.

To be one of the top three Financial Institution in Bangladesh in terms of cost efficiency.

To be one of the top five Financial Institutions in Bangladesh in terms of market share in all significant market segments we serve.
Financial objectives

To achieve 20% return on shareholders’ equity or more on average.

Core values


For the customers

 Providing with caring services by being innovative in the development of new banking 
products and services.
For the shareholders

Maximizing wealth of the Bank.

For the employees

Respecting worth and dignity of individual employees devoting their energies for the progress of the Bank.

For the community

Strengthening the corporate values and taking environment and social risks and reward into account. 

Background of the Study:
Free market economy is now world’s concern. Now a day Commercial banks play a major role in the national growth by collecting deposits and by mobilizing it in huge investment. And with a grate return significantly influencing the money supply, money creation and thus the growth of GDP. To supply well-versed graduates Prime University is conducting BBA programs with good reputation. To equip them “Internship Program in reputed organization” is a part and parcel of about 03(three) month duration. Under this system, ----------, Lecturer, Department of Business Administration, Prime University, has suggested me to prepare and assign to submit a report about particular topic among some option and which should be relevant to my practical knowledge within these 03(three) months semester (BBA) program. I have decided to prepare a report on Mercantile Bank Limited. I have chosen “ Performance evaluation through credit division of Mercantile Bank Limited” as my topic.

Rationale of the Study

The economic development of our country mainly depend up the efficiency of the banking systems, which can be judged from its working results is so far as, whether the bankers have been able to read the economic situation properly and  are successful in selecting the promising industrial sectors. Our increased demand for updated necessaries requires importing merchandise from outside. Again whenever, we strive to grow, need to move with positive balance reserve upwards. This is possible if we produce quality products and make them sale outside the country with strong confidence. The government of our country and central bank i.e., the Bangladesh Bank has decided to extend considerable help in every respect to business people. Like other nationalized and non-nationalized commercial banks the Mercantile Bank Limited also provide services to the businessmen.

Selection of the topic: 

The topic of the study was assigned by our supervisor. Before assigning the topic it was discussed with me so that a well organized internship report can be prepared.
1.    Objective of the Study:
The main objective of the study are to contribution to the economy through the extension of  Loan and Advances of Mercantile Bank Limited and to have an overall idea on how it operates and what functions it does and how it plays vital role in the economy growth of GDP prepare a report on it. Besides these main objectives there are some specific objectives.

Specific Objective

1. To have an understanding of the overall functioning of a bank.

2. To know the credit products offered by the Mercantile Bank Limited.

3. To familiarize rules and regulation approval of loans and advance procedures.

4. To familiarize the bank sources of the funds and how it is collected.

5. To know about the implementation of the loan procedures and how the loan will be      

    disbursed.

6. To recognize and analysis the terms that’s related to the extension of the loan.
7. To identify the sector where MBL provide the credit facility like: Trade and business,  

     import, export, garments, fisheries, real estate and micro credit programs that’s the 

     primary parameter of a country’s economic cycle.

8. To explain the role of Financial Institution of Mercantile Bank Limited while 

     financing scale enterprises through the formation of a consortium of banks.

9. To analyze the financing systems of the Bank and find out whether the bank needs any 

    improvement to be done and make greater contribution towards the country’s economy.
10. To fulfill the requirement of  Bachelor of Business Administration degree .
Scope of the Study:
The study encompasses the credit facilities, credit policy and MBL participation in the economy through its credit facilities etc. That is the MBL’s credit facilities and policy, customer selection, security requirements, sources of funds and investment portfolio performed by Organization. The study will not include CRM and Credit management system of MBL.

 Methodology of the Report:
Methodology includes direct observation, face-to-face discussion with employees of different departments, study of files, circulars, etc. and practical work. In preparing this report both primary and secondary sources of information have been used.

The primary sources are:

For collecting primary data, I had to ask with the respective officer(s), others like:

Direct communication with the clients.

Exposure on different desk of the bank.

File study.

The secondary sources are:

Annual Report of Mercantile Bank Limited.

Periodicals published by the Bangladesh Bank.

Different publications regarding banking functions credit policies etc.

Classification, analysis, interpretations and presentation of data:

Some arithmetic and graphical tools are used in this report for analyzing the collected data and to classifying those to interpret them clearly.

Final report preparation: 

On the basis of the suggestions of our honorable faculty advisor some corrections were made to present the paper in this form.       

Limitations of the study:

This internship tenure fir doing the research on such an important topic is not really sufficient. Moreover this is an individual research work where only one individual researcher need to undertake the whole process done alone but the time frame work did not permit me and my work done in a scientific manner and also it is very difficult for the researcher to make a comprehensive qualitative survey within a borrow.

In all respect some limitation and weakness remain within which I failed to escape by any means. These are follows:

To continue study in such a vast are requires a big deal in time. As an Internee I had only 03 (Three) months time, which is not enough.

To collect information I faced difficulty because of the excessive nature of confidentiality maintained by the officials of MBL.

Available data also could not be verified. In most cases I simply did not have any option but to furnish with data without verification.

 It requires lot of assistance from all level officers and staff but as a bank officer was busy in doing their jobs.

Poor library facility like many other organizations, MBL does not have a very rich library. This causes a lot of problem in preparing the report.
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CHAPTER- 2

Literature Review

Introduction

World Economy

Bangladesh Economy

Overview of Mercantile Bank Limited

 Introduction:

Whoever, being an individual firm, company or corporation generally deals in the business of money and credit is called bank. In our country, any institution, which accepts, for the purpose of lending or investment deposits of money from public, repayable on demand or otherwise, and with transferable by checks draft order and otherwise can be termed as a bank.

The purpose of banking is to ensure transfer of money from surplus unit to deficit units. Bank in all countries is work as the repository of money. The owners look for safety and amount of interest for their deposits with Banks. Entrepreneurs try to obtain money from the Banks as working capital and for long-term investment. These entrepreneurs welcome effective and forward-looking advice for investment. Banking sector thus owe a great to the deposit holders on the hand and the entrepreneurs on the other. They are expected to play the role of friend, philosopher, and guide for the deposit holders and the entrepreneurs.
World Economy:
After a deep worldwide recession, the global economy appears to be expanding again, pulled up by the strong performance of Asian economies and stabilization or modest recovery elsewhere, Global GDP which contracted by 0.8% is expected to expand by 3.9% in 2010 and 4.3% in 2011. Unprecedented public intervention, different amount of fiscal stimulus packages combined with accommodative monetary policy over the globe has stabilized activity and fostered a return to modest growth in several economies.
According to International Monetary Fund (IMF), advanced economies are projected to expand by 2.1% and 2.4% in 2010 and 2011 respectively following a contraction of 3.2% in 2009. On the other hand, World Bank (WB) is projecting the same nearly to 1.8% and 2.3% respectively in 2010 and 2011. While Real GDP growth in emerging and developing countries are forecast to reach almost 6% and 6.3% in 2010 and 2011 respectively, up from2.1% in 2009.
Emerging and developing economies are generally further ahead on the road to recovery, led by resurgence in Asia. The rebound is driven by China, India and the fastest growing economy of the world is expected to grow by 10% in 2010 up from 8.7% in 2009.While India, the other potential economic superpower of the world is expected to expand by 7.7% in 2010 from 5.6% in 2009.
The Low levels of capacity utilization and well-anchored inflation expectation are likely to contain inflation pressures. In the advance economies, headline inflation is expected to pick up from zero in 2009 to 1.25% in 2010. In emerging and developing economies, headline inflation is expected to edge up to 6.25% in 2010, as some of these economies may face growing upward pressures due to more limited economic slack and increased capital flows. The world trade volume is also expected to expand by 5.8% in 2010 from contraction of 12.3% in 2009.
Although, Economic growth was solidified and broadened in the second half of 2009, this growth prospect does not allow the world economy to be complacent, as there remains a concern that the recovery will stall. Premature exit from accommodative monetary and fiscal policy-induced rebound might be mistaken for the beginning of a strong recovery in private demand. In general, the fragile global economy still seems vulnerable to a range of shocks, including rising oil prices, a virulent of H1N1 flu, geopolitical events or resurgent protectionism.
Bangladesh Economy:

The economy of Bangladesh performed remarkably well despite the worst world economic crisis with 5.88% growth in Real GDP recorded at the end of FY09. Record remittance inflows combined with sluggish imports and moderate export growth caused the current account of the Balance of Payment (BOP) to record a surplus of almost 3% of GDP in FY 09, up from less than 1% of GDP in FY 08. With the capital and financial account of the Balance of Payments broadly in balance, the improvement in the current account caused to accumulation of foreign exchange reserves which hit USD 10.00 billion for the first time in November 2009. Inflationary pressure was low during the first few months of 2009 due to the depression in world market but it started to increase with the world economy getting back it’s natural pace.

GDP growth  
The Gross Domestic Product (GDP) growth during FY 09 was 5.88% with agriculture growing a robust 4.2%, industry at 5.8% and services at 6.1%. Though GDP growth decreased in FY 09 as compared to 6.19 growths in FY 08 but it was a quite satisfactory result for Bangladesh in consideration with the world wide economic meltdown and collapse of economic giant of the world during the period under review.
 Mercantile Bank Overview:
Mercantile Bank Limited emerged as a new commercial bank to provide efficient banking services with a view to improving the socio-economic development of the country. The philosophy of Mercantile Bank Ltd is not to ‘carry coal to the new castle'. The main target is to make credits available to the poor people and their activities are aimed at comprehensive growth where people from all economic strata will enjoy the benefits of better living standard, dignity of labor and self worth.

The Bank determined to build a long-term customer relationship with its corporate & general clients. As a part of this, Mercantile Bank ltd. is trying to expand their business with the market leaders of each sector of business. Mercantile Bank ltd. emphasizes not only on customer satisfaction but also emphasizes general banking and credit management system. So that customer can get better service from every side of overall banking.

Mercantile Bank Ltd is always ready to maintain the highest quality services by upgrading Banking technology, well management system and applying high standard of business ethics through its established commitment and heritage and is representing itself with true concept as ‘Banglar Bank’.


Technology:
MBL has adopted the modern hardware and software technologies to make the services easier and quicker they have introduced on-line banking and SMS banking services for their customers. They are providing 24 hours banking services to their clients through SMS banking and ATM booths across the country. 

Operational network organ gram:
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Corporate Information

HEAD OFFICE

61, Dilkusjha Commercial Area

Dhaka-1000

Phone: +88-02-9559333, 9553892, 9561140

Fax: +88-2-9561213

Swift: MBLBBDDH

E-mail: mbl@bol-online.com
Website: www.mblbd.com
Mercantile Bank’s Functional Departments

The Mercantile Bank Limited has the following departments, which includes the whole operations of the bank. The departments are listed below with their major section in the following table.

Departments in Mercantile Bank Limited
	Major Sections
	Department Name

	Branches
	General Banking Department

	
	Credit Department

	
	Foreign Exchange Department

	Corporate Office
	Human Resources Department

	
	International Division

	
	Treasury

	
	IT (Information Technology)

	
	Card Division


Chapter : 03.
Mercantile Bank  at A Glance
1. Financial Highlights

8 Years Financial Highlights of Mercantile Bank Limited

                                                                                                                   (BDT in million)

	Particulars
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008

	Authorized Capital
	      1200.00 
	      1200.00 
	      1200.00 
	       1200.00 
	       1200.00 
	       3000.00 
	       3000.00 
	3000.00

	Paid up Capital
	        276.85 
	        319.77 
	        639.53 
	         799.41 
	       999.27 
	       1199.12 
	       1498.90 
	1798.68

	Deposits (Base & Bank)
	  12234.70  
	    15150.42
	16285.19
	22385.19
	25087.43
	33332.65
	  39348.00  
	49538.36

	Loans and Advances
	6707.42
	8896.19
	10775.95
	17669.29
	21857.05
	26842.14
	31877.86
	41993.95

	Import 
	12268.00
	15112.50
	20380.80
	28325.20
	33271.90
	42442.80
	40380.10
	56528.80

	Export 
	10457.50
	11377.30
	15250.60
	17411.00
	24108.57
	34592.10
	32670.10
	43108.50

	Remittance
	308.40
	496.30
	474.00
	671.30
	679.10
	2989.10
	3510.40
	4722.90

	Net Profit
	214.96
	256.54 
	215.91
	         312.58
	         386.83
	       494.22
	       540.50
	615.88  

	% of NPLs to total Loans

and Advances
	0.08%
	0.42%
	4.12%
	4.11%
	4.14%
	3.79%
	2.80%
	2.96%

	No. of Branches
	14
	15
	20
	25
	28
	             35
	41
	42

	No. of Employees
	305
	363
	492
	544
	663
	879
	945
	1115

	No. of Foreign Correspondents
	145
	215
	240
	255
	266
	306
	584
	586 


This table shows the upward growth of the organization year by year. The strong management and the interest of directors made the growth of the business smooth. Hence the bank has positioned itself a comparatively good position among the other local bank of the country. 

The main function of the bank is to mobilize fund from the surplus unit to deposit unit and hence the two main activity of the bank is to collect deposit and disburse loan and advances. When we talk about the performance of bank we must observe the performance on these two activities and the growth and balance of these two activities confirm that how better the bank is performing. The following graphs shows in a simple way the consistent performance of MBL.

Deposit Mix:

The bank mobilized total deposits of BDT 49,538.36 million as of December 31, 2008 as compared to that of BDT 39,348.00 million up to December 2007. Competitive interest rte rates, attractive deposit products, deposit mobilization efforts of the bank and confidence reposed by the customers on the bank contributed to the notable growth in deposit. The bank introduces a number of attractive deposit schemes to cater the requirement of small and medium savers. This improved not only the quantum of deposits, but also brought about qualitative changes in the deposits structure.
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Figure: deposit Mix

 Loans and advances:

The bank has formulated a policy to give more priority to Small and Medium Enterprise (SME) while financing large-scale enterprises through consortium of banks. Total loans and advances of the bank stood at BDT 41,993.95 million as of December 31, 2008 as compared to BDT 31,877.86 million at the end of December 200
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Figure: Loans and advances
 Net Profit

From this figure we may come to know banking functions of MBL has smooth upward growth of profit from the year of incorporation to present
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Figure: Net Profit

Chapter : 04

General Banking Of Mercantile Bank Limited

1. Produt &Service
2. General Banking           

Product and service

Mercantile Bank Limited has offer a broad array of innovative financial services specially designed to match the specific requirement of the client ranging from large corporate houses, small and medium enterprises to private individuals. The team of professionals assists the clients in finding the most appropriate financing package making use of the Bank’s own resources and/or organizing loan to help the clients realize their short-term goals and long-term aspirations.

General Banking:
The general banking department does the most important and basic works of the bank. All other departments are linked with this department. It also pays a vital role in deposit mobilization of the branch. MBL provides different types of accounts, locker facilities and special types of saving scheme under general banking. For proper functioning and excellent customer service this department is divided into various sections namely as follows-

Deposit section

Account opening section

Cash section

Bills and clearing section

Remittance section

FDR section

Accounts section

Functions of General Banking Division

Account opening.

Cheque book issuing.

Signature Scanning

Demand draft issue.

Pay order issue

Telephonic Transfer

Account enquiry

Providing Accounts Statements.

Solvency certificate issuing

Account transfer

Account closing

Dispatch

Return of Bangladesh Bank and Head office statements
Foreign Exchange

Foreign Exchange department facilitate the inflow and outflow of foreign currency exchange by opening export-import L/C. This department also facilitates local L/C.

Function of Foreign Exchange department:

Import

Opening of letter of credit

Advance bills

Bills for collection

Import loans and guarantees 

Export                      

Pre-shipment advances

Purchase of foreign bills

Negotiating of foreign bills

Export guarantees

Advising/ conforming letters of credit

Advance for deferred payment export

Advance against bills for collection 

Remittances

Issue of D.D, T.T & M.T.

Payment of D.D, T.T, M.T

Issues and encashment traveler’s Cheque

Sale and encashment of foreign currency notes

Non-residence accounts

SME service

To make customers life more convenient and comfortable, Mercantile bank offer variety of lending option for their customer. 
On-line banking Service

On-line service is now available for all customers of the bank. On-line banking have so far activated with 42 branches. As a result, it saves the time and efforts of the customers. They can easily deposit and withdraw money, transfer money from one place to another place by using online banking facility.

On-line banking times:

Sunday to Thursday:  9am to 3pm

Saturday: 9 am to 12am

Account wise Online Banking Limit (cash withdrawal, deposit and transfer):

Minimum deposit limit: TK 500000 per transaction cumulative deposit shall not be more than TK. 1000000 per day.

Maximum Withdrawal limit: TK 500000 per transaction cumulative withdrawal shall not be more than TK. 600000 per day.

Charges for Online Banking:

	Intra city (branches under same city corporation areas)
	Inter City (branches outside city corporation areas)
	Mode of realization

	Free
	Up to BDT 100000 - TK. 50

Up to BDT 200000 -  TK. 100

Up to BDT 300000 -  TK. 150

Up to BDT 400000 -   TK. 200

Up to BDT 500000 -    TK. 250  


	Up front Cash


Service Charge Applicable

 SMS Banking

SMS service is one of the most modern banking services. It is convenient safe, low-cost, fast and available round the clock. MBL SMS Banking service offers the followings:

Access to account balance

Last 3 transaction inquiry

Cheque leaf status inquiry

ATM booth and SME Service Centre

The bank serves the customers by providing ATM Booth and SME Service Centre facilities. A number of ATM Booths and SME Service centers have been unlocked at different commercially significant places of the country to serve the customers, to save their time, consequently, to make them free from hassle.

Cards of MBL

Dual Card (two in one): Single Card with double benefits. No hassle to carry two cards (local and international). A single credit card can be used both locally and internationally to withdraw cash from ATM for POS transaction. This is the special feature of MBL Visa card.

Debit Card: Visa debit card is mainly tagged with deposit account (CD/SB/STD) that is automatically debited from the A/C having available balance. Debit card can also be used for purchasing goods, services, payment of utility bills etc as well as withdrawal of cash from ATM.

Pre-Paid Card: Those who have no account with MBL may avail Pre-Paid card facilities. The Pre-Paid cardholders pay first buy later. Pre-Paid card offers the convenience and security of electronic payment in situations where one might otherwise use cash, such as birthday gift or a monthly allowance for a young adult. Examples include gift cards and salary payment etc.

MBL cardholder can enjoy following benefits:

No Cash Withdrawal Fee: For withdrawals of cash from MBL ATM by MBL cardholders no cash advance fee is necessary and from any other Q-cash ATM the fee is Tk.10 only. MBL is the only bank offering such unique facility. Moreover, our VISA Cardholders can also withdraw cash from any Visa logo ATM locally and internationally.

Acceptability:
 International/Dual card is accepted all over the world at millions of outlets and ATMs. A Dual card is also accepted in most of the big cities like Dhaka, Chittagong, Khulna, Rajshahi, Sylhet at more than 10,000 outlets including 4500 POS. It covers various kinds of merchants like hospital, hotel, restaurant, department store and the card has accessibility to any outlet having VISA logo.

Credit Facility: Mercantile Bank Ltd. Visa Credit card offers maximum 45 days credit facilities free of interest and minimum payment is 5% of outstanding billing payment for easy repayment and convenience of the customers.

Supplementary Card: A Principal cardholder (local) may apply for more than one supplementary card where one supplementary card is free. Expenses made by supplementary card will be charged to the principal card.


Advance against Credit card: MBL cardholder can take advance as term loan up to 50% of the card limit to be repaid on the monthly installment basis.Any POS transaction over TK. 20000 but not exceeding 50% of the credit limit is convertible to Personal loan/CCS and to be repaid on monthly installment basis. Repayment period of such loan may be from 6 months to 36 months.

Overdraft Facilities: Overdraft facilities up to 80% of the credit card limit may also be allowed for payment of the installment of scheme deposit with our Bank.

Payment of Utility Bill: 
Payment of utility bills like telephone bills, gas bills, electric bills, water bills, may be settled by card.

Categorization of Bank Account

Current Deposit (CD)

Savings Deposit (SD)

Short Term Deposit (STD)

Fixed Deposit (FDR)

Foreign Currency Deposit (FC)

Deposit under schemes

Double Benefit Deposit Scheme

Under this scheme, one can deposit a certain amount of money for a period of six year. After six years, the deposit amount will be doubled.
	Objectives 
	Mode 

	Give maximum benefit. 

Help in meeting specific needs like education, marriage etc. 

Deposit becomes double in six years. 
	Tenure of the deposit is 06(Six) years. 

	Amount of Deposit
	Period
	Amount Payable

	1,00,000
	6 Years
	2,00,000


Quarterly Benefit Deposit Scheme

The 'Quarterly Benefit Deposit Scheme' will be maintained for a period of 3 (three) years and the minimum amount of deposit is BDT 50,000.00 (fifty thousand) or its multiples. Interest will be paid on quarterly basis as per example given below. On maturity the principal amount will be paid back. 
	Initial Deposit (BDT)
	Term
	Quarterly Benefit Payable (BDT)

	50,000 
	3 Years 
	1,500 

	100,000 
	3 Years 
	3,000 

	200,000 
	3 Years 
	6,000


Mashik Sanchaya Prokalpa (MSK) Or  Monthly Savings Scheme (MSS) 

The prime objective of this scheme is to encourage the people to develop their habit of saving. Under this scheme, one can save a fixed amount of return every month and get a lucrative amount of return after five, eight or ten years.
	Objectives 
	Mode 

	Build up habit of savings. 

Attract small savers. 

Saving for rainy days. 
	Monthly installments of various sizes. 



	Benefits: 

	Period
	Monthly Installment

	
	250
	500
	1,000

	
	Benefits

	5 Years
	20,625
	41,250
	82,500

	8 Years
	40,375
	80,750
	1,61,500

	10 Years
	57,500
	1,15,000
	2,30,000

	 

	Period
	Monthly Installment

	
	1500
	2500
	5,000

	
	Benefits

	5 Years
	1,23,750
	2,06,250
	4,12,500

	8 Years
	2,42,250
	4,03,750
	8,07,500

	10 Years
	3,45,000
	5,75,000
	11,50,000


Family Maintenance Deposit Scheme
	Objective
	Mode

	Help the retired persons for investing their retirement benefits. 

Create investment opportunities for Non-Resident Bangladeshi. 

Explore investment opportunities for school, college, University etc. 

Give investment opportunities for Trust; Foundation etc. 
	Deposit a fixed amount of money for 05 (Five) years. 

Depositor will get a certain sum of money in each month proportion to his/her deposit during the entire tenure. 
Benefits:

Tenure of deposit is 05 (Five) years. 

Minimum amount of required deposit is TK.50,000.00 or its multiple 

	Deposit
	Monthly Benefit (Amount in TK.)

	1,00,000
	1,000

	2,00,000
	2,000

	3,00,000
	3,000


Under this scheme, one can deposit a certain amount of money for five years and in return he/she will receive benefits on monthly basis. Benefit start right from the first month of opening an account under the scheme and continue up to five years. On maturity the principal amount will be paid back

Time Benefit Deposit Scheme:
Under the ‘1.5 Times Benefit Deposit Scheme’ a deposit of minimum BDT 50,000.00 (fifty thousand) or its multiples will be received for a period of 42 months (3.5 years). On maturity after 42 months, 1.5 times of the deposited amount will be paid back to the account holder as per example given below:

	Initial Deposit (BDT)
	50,000
	1,00,000
	5,00,000

	Return after 42 months (BDT) with benefits
	75,000
	1,50,000
	7,50,000


Advance Benefit Deposit Scheme (ABDS) or Agrim Munafa Amanat Prokolpo (AMAP)

Under this Scheme, one can deposit a certain amount of money for two years. The depositor will receive the benefit on yearly basis. The benefit amount of first year will be 
received in advance at the time of deposit. On maturity, the depositor will get back the principal amount with the benefit amount of second year.

	Objectives
	Mode

	Get Extra benefit from minimum Deposit.
	Maintained for a period of 2(Two) years.

Minimum deposit amount 1,00,000(One Lac) only.

	Interest Rate Per BDT One Lac

	BDT 1 Lac (One Lac)
	Tk. 11,112.00 for first  year 
	Tk. 13,000.00 for second year


Loan Products:
Consumer Credit Scheme

Consumers' Credit Scheme is one of the popular areas of collateral-free finance of the Bank. People with limited income can avail of credit facility to buy household goods including computer and other consumer durables.
	Objectives 
	Terms & Conditions 

	Help fixed-income people for buying house hold durable. 

For the amount up to Tk. 1,00,000 the period is two years. 

Interest rate will be charged quarterly rest. 
	Interest Rate   16.00% 

Risk Fund   1.00% 

Supervision Charge (per year on outstanding balances)   0.25% 

Application Fee  BDT 200.00 
Special Feature

The loan amount is directly credited to the customer's account. 


Small Loan Scheme:

This scheme has been designed especially for the businessmen who need credit facility for their business and can't provide tangible securities.
	Objectives 
	Mode 

	Extend credit facility to small shopkeepers. 

Give collateral-free credit 
	Maximum amount of loan Tk. 2,00,000. 

Interest Rate 16.00% & Risk Fund 1.00% 

Service Charge 0.25% per year on outstanding balances 

Application Fee BDT 200.00 Loan Limit BDT 2.50 Lac 

Repayment period 3 years & Interest rate will be charged at quarterly rest.


Lease Finance:
This scheme has been designed to assist and encourage the genuine and capable entrepreneurs and professionals for acquiring capital machineries, medical equipments, computers, vehicle and other items. Flexibility and easier terms and conditions of this scheme have attracted the potential entrepreneurs to acquire equipments of production and services and repay gradually from earnings on the basis of 'Pay as you earn'.
	Objectives 
	Terms & Conditions 

	Assist and encourage entrepreneurs for acquiring capital machinery, medical equipment, automobiles etc. 
	Lease period 3 to 7 years

Lease rent @ 16.00%

Risk Fund 1.00%

Service Charge 0.25% per year on outstanding balances.

Security

Primary: Ownership of fixed items.

Collateral: Landed property, Bank Guarantee, ICB Unit Certificate etc.


Doctors' Credit Scheme:
Doctors' Credit Scheme is designed to facilitate financing to fresh medical graduates and established physicians to acquire medical equipments and set up clinics and hospitals.
	Objectives 
	Terms & Conditions 

	Help new F.C.P.S. or post-graduate doctors for setting up chambers and buying medical equipment.

Help experienced doctors for refurbishing chambers and buying medical equipment.

Assist private clinics for acquiring modern medical equipment.

Interest rate will be charged at quarterly rest. 
	Equity
» For new doctor 10%
» For experienced doctor 15%
» For Hospital, Clinic and Diagnostic Center 20%

Interest Rate 16.00%

Risk Fund Tk. 1.00%

Repayment period 5 years

Credit limit

»New doctor 5.00 Lac.
» Experienced doctor 15.00 Lac.
» Hospital, Clinic and Diagnostic Center 50.00 Lac.

Application Fee BDT 200.00

Service Charge / Ledger Fee 0.25% per year on outstanding balances.


Rural Development Scheme:
Rural Development Scheme targeted for the rural people of the country to make them self-employed through financing various income-generating projects. This scheme is operated on group basis.
	Objectives 
	Terms & Conditions 

	Raise the standard of living of rural people. 

Initiative to break the vicious cycle of poverty. 

Enhance the purchasing power of rural people. 
	Group formation

» 30 person in a group
            1 group leader
» 6 sub-groups consisting 5 person each in a   group
» 1 sub-group leader in each sub-group

Credit limit

» Maximum Tk. 5,000 per person.
»     Gradually enhance able up to Tk. 10,000.

Interest Rate 14.00%. 

Risk Fund 1.00. 

Service Charge 0.25% per year on outstanding balances. 

Repayment period 1 year. 

Security: Group guarantee, no collateral 


Personal Loan Scheme:
Personal Loan Scheme has been introduced to extend credit facilities to cater the needs of low and middle-income group for any purpose. Government and semi-government officials, employees of autonomous bodies, banks and other financial organizations, multinational companies, reputed private organizations and teachers of recognized public and private schools, colleges and universities are eligible for this loan.
	Objectives 
	Terms & Conditions 

	Assist and encourage entrepreneurs for acquiring capital machinery, medical equipment, automobiles etc. 
	Lease period 3 to 7 years

Lease rent @ 16.00%

Risk Fund 1.00%

Service Charge 0.25% per year on outstanding balances.

Security

Primary: Ownership of fixed items.

Collateral: Landed property, Bank Guarantee, ICB Unit Certificate etc.


Car Loan Scheme:
Car Loan Scheme has been introduced to enable middle-income people to purchase Cars/SUVs/Jeeps. Government and semi-government officials, employees of autonomous bodies, banks and other financial organizations, multinational companies, reputed private organizations, teachers of recognized public and private universities and businessmen are eligible for this loan.
	Objectives 
	Terms & Conditions 

	Help fixed-income people for buying car 

Interest rate will be charged quarterly rest. 
	Maximum loan amount is BDT 25.00 laces. 

Tenure of loan is 05 (Five) years 

Interest Rate   16.00% 

Risk Fund   1.00% 

Supervision Charge (per year on outstanding balances)   0.25% 

Application Fee  BDT 200.00 
Special Feature 

BDT 7.50 Lac for reconditioned Car/Jeeps/SUVs and BDT 25.00 Lac for new Cars/Jeeps/SUVs. 


Woman Entrepreneurs Development Scheme:
Women Entrepreneurs Development Scheme has been introduced to encourage women in doing business. Under this scheme, the Bank finances the small and cottage industry projects sponsored by women.

SME Loan Scheme:
Small and Medium Enterprise (SME) Loan Scheme has been introduced to provide financial assistance to new or experienced entrepreneurs to invest in small and medium scale industries with a comparatively low rate of interest as the same is assisted by the Bangladesh Bank with refinancing facilities.

Home Loan Scheme

To meet the growing need of housing for middle and lower-middle income people, MBL has introduced Home Loan Scheme. We also support the Bangladesh Bank's Home Loan Refinance Scheme. The Scheme boosts up the growth of housing sector. Such loan shall be available for purchase or construction of new apartments for self-residing purpose.

Overseas Employment Loan Scheme:
Overseas Employment Loan Scheme is designed to facilitate the Bangladeshi youths seeking employment aboard but who are unable to meet the expenses to reach the workplace from their own sources. The ultimate objectives of the scheme are to promote skilled / semi-skilled manpower to different countries across the world as well as to provide support to Government Policy considering priority of this sector. By availing loan under this scheme, the active youths of middle and lower middle class can get overseas employment by avoiding borrowing from the illustrious class or village 'MOHAJON' at a very high cost or selling their paternal properties. The scheme helps fetching foreign currency for the country as well as fulfills the Bank's commitment to encourage micro-lending for poverty alleviation, improve the quality of life and thereby contribute to socio-economic development of the country.
Mode of Finance:
	Prime  Bank Limited
	Dhaka Bank Limited
	Eastern Bank Limited
	Mercantile Bank Limited
	Dutch-Bangla Bank Limited
	BRAC Bank Limited

	Term loan and working capital loan
	Term loan and working capital loan
	working capital loan
	Only Term loan
	Only Term loan
	Only Term loan


All the banks provide SME financing facilities do not provide long term loan to its customers. Among the banks Prime bank and Dhaka bank both provide term loan and working capital loan to their customer. Other banks either provide term loan or working capital loan to its customers.

Chapter -05.

SW0T Analysis:




1. STRENGTH.




2. WEAKNESS.





3. OPPORTUNITIES.





4. THREATS.
SWOT  Analysis:
Strength:

The bank has opened three service centre located in the key areas, which may work as unique selling points to pursue customers.  

MBL has a vast line of services, which can attract people of different segment of the society.

Weakness:

Mercantile Bank Limited (MBL) currently don’t have any strong Marketing Activities through mass media e.g. Television. 

They even don’t have any sales people who can sell their  product.

Competitor gave more benefit and attractive packages in providing services. 

Opportunities:
The focal opportunity of Mercantile Bank Limited (MBL) should be its competitors’ vulnerabilities. 

To propagate the line of customers the bank will have to introduce tempting features embedded with the product. 

Major contract with big corporate houses as well as middle class people might be a good market to exploit.

Threat:
The main threat for Mercantile Bank Limited (MBL) is a wide range of competitors. About ten of them are multinational. The multinational banks came to our country with vast resources, like financial and marketing skill. Also new invented business tools and techniques are channeled to them from their parent organization. So, it is a threat for the MBL.  

Major Findings:

Mercantile Bank Ltd actively participate in the growth and expansion of the national economy by providing Loan to viable borrowers. While analyzing the SME Loan policies and procedures of the Bank, the following areas were mostly viewable. 

Lack of sufficient Executives or Officers especially in the Credit Division hampers the Loan Sanctioning Process in time.

MBL takes relatively more times in granting loans advances to different parties. It seriously discourages the persons who are inclined to get loan for their urgent purpose. Mode of disbursement, charge documents etc. creates bottleneck in Loan approval process. Head Office takes so longer time in processing and approval of decision in every expect of work . Sometimes the total Sanctioning Process event takes month after month to give the final decision. 

MBL does not sanction loan to all sectors equally as they require, rather it concentrates its loan and advances within some limited fields and category.  

In Service MBL doesn’t comply with the requirements of its policy and Bangladesh bank guidelines exactly.

There is discrimination in sanctioning sector wise breakup of loans and advances. Small and Medium enterprise (SME) are more popular and require things among the people of various classes but MBL don’t have any customized schemes targeting various classes of people.  Even the effective rate of interest is very high. And the terms and conditions of are also very inconvenient and discourage people.

Lack of information on  application requirement among the seekers.

Absence of an appropriate and clear cut legal framework 4 enforcing quick recovery.
Recommendations:
The following suggestions are put forward for present and future sustainability of the of MBL:

MBL should disburse their loans in various sector rather than specific scheme.

SME Loan sanctioning and disbursement procedure should be easy and flexible being considered the requirements of different classes of people. 

Amount of loan can be raised in proportion with the existing demand of people in loan, SME loan can be popular among the small trader and lower income group people like MBL DPS. 

MBL credit Policies can be revised being considered with the increase demand of telecom, transportation, Knit and packaging and plastic industry.

Bottlenecks or barriers should be removed by taking advanced steps in mode of disbursement, charge documents and approval process.

Loan facility parameter should be expanded so that all the people can get loan according to their needs.

Business Power for sanctioning loans and advances can be increased at branch level.

In rural areas, Mercantile Bank should provide the SME Loan to alginate the poverty and also increase the self relevance. It will act as a promotion policy.

The Bank should have more conference in overseas, work shop, symposium, and seminar for more expansion of loan.

More service center need to be added to fully take the advantage of the huge potential customer segments.

The sectors where the bank is investing should need much concern and need a revision so that investments are not resulting in desired outcome. 

Conclusion:
Mercantile Bank Limited is a strong and effective player in the financial system. It is a solid, forward-looking, modern local bank with a record of sound performance. It is a new generation bank. It is committed to provide high quality financial services /products to contribute to the growth of GDP of the industrialization, boosting up export, creating employment opportunity for the educated youth, rising standard of living of limited income group and overall sustainable socio-economic development of the country. The bank has the vision to be the best Private Commercial Bank in Bangladesh in terms of efficiency, capital adequacy, asset quality, sound management etc. it is now one of the top most profitable private sector commercial banks. As concluding remark the bank is able to attain a leading role with the 10 years success story but to remain unrivalled among new generation banks, the bank must face new challenges. The bank must make a positive attempt to be more outward looking in their goals and aware of what is happening. 
They must also emphasize on the domestic scenario more closely and analyze any certain trends and strategies of their competitors. The bank must accept any failures and think of them as an objective to pursue future goals instead of blaming such failures on other factors and in this way the Bank will be able to keep on playing its important roles in our economy.

Job Performance:
I had opportunity to gain experience working over on different departments of Mercantile Bank Limited. I was engaged on several tasks on respective departments such as- Front desk, accounts department, foreign exchange department, and cash department. The tasks were as follows:
	Job Title:
	Executive Officer

	Primary Responsibilities:

1.Checking & Scrutinizing:

Daily Account Activity report..

Monitoring Daily clearing update summary.

Daily supplementary summary.

                  2. Preparing Daily position.

                  3. Preparing Salary statement & related Voucher.

                  4. Posting of vouchers.

                  5. Assisting Customer Service as & when required.




	Job Title:
	Officer (Cash)

	Primary Responsibilities:

Cash receive/Payment.

                  2. Cash Receive/Payment (On-line)

                  3. Bill received (GRAMEEN PHONE, ALICO etc.)

                  4. Assisting cash related works to In-Charge of Cash.

                  5. Any other job assigned from time to time

	Job Title
	Senior Executive Officer

	Primary Responsibilities:

                  1.  Opening of BTB L/Cs & prepare related 

                      Vouchers.

                   2. Posting & maintenance of related Foreign Exchange registers (L/C opening 

                       register, Liability register & Performance register)

                   3. Receiving, Scrutinizing export L/Cs, Advising discrepancies to the

                        customers for necessary amendments & ensuring original Export L/Cs to 

                        be kept under lien.

                   4.  Issuing LCA forms.




	Job Title:
	Officer 

	Primary Responsibilities:

           1. Up-dating account opening forms

                 2. Issuing  Pay-Order

                 3. Scanning signature card

           4. Preparing cheque books and  issuing cheque books on the stellar

                 5. Giving inputs of transaction profile on stellar




Critical Observations Regarding My Responsibilities:
While making this report, I observed some activities of Mercantile Bank Limited. Here I would like to mention all the positive and negative things. Like:

MBL plays a great role in placing right person to the right place.

They are very active in performing their duties and responsibilities.

They coordinate with different departments effectively and ensure proper synchronization of different departments.

It is very difficult for them to coordinate with different departments because they have to do some works that are not related to their duties. It hampers their routine works. 

MBL is not properly equipped with logistics and other modern facilities. As a result, they require much time to do any complicated tasks and to communicate with other areas of the organization.

Officer need to give proper orientation before fill up new LCA forms.

MBL’s website is not up to date; they need to be updated regularly.

MBL should arrange new and effective training programs for developing their employees.

MBL should modernize the storage of records to work more effectively.
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